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U.S. Department of Justice 



Federal Bureau of Investigation 

Washington, D.C. 20535 

January 27, 201 1 


Subject: FILE NUMBER 66-HQ-2554 
FOlPANo. 1133720-000 


The enclosed documents were reviewed under the Freedom of Information/Privacy Acts (FOIPA), Title 5, 
United States Code, Section 552/552a. Deletions have been made to protect information which is exempt from disclosure, 
with the appropriate exemptions noted on the page next to the excision. In addition, a deleted page information sheet was 
inserted in the file to indicate where pages were withheld entirely. The exemptions used to withhold information are marked 


below and explained on the enclosed Form OPCA-16a: 

Section 552 Section 552a 

□ (b)(1) °(b)(7)(A) 0(d)(5) 

□ (b)(2) 0(b)(7)(B) D(j)(2) 

o(b)(3) □(b)(7)(C) o(k)(1) 

®>(b)(7)(D) o(k)(2) 

0(b)(7)(E) o(k)(3) 

0(b)(7)(F) D(k)(4) 

□ (b)(4) 0(b)(8) o(k)(5) 

□(b)(5) 0(b)(9) □(k)(6) 

□ (b)(6) o(k)(7) 


931 pages were reviewed and 919 pages are being released. 

H Document(s) were located which originated with, or contained information concerning other 
Government agency(ies) [OGA], This information has been: 

ta referred to the OGA for review and direct response to you. 

□ referred to the OGA for consultation. The FBI will correspond with you regarding this 
information when the consultation is finished. 

ta You have the right to appeal any denials in this release. Appeals should be directed in writing to the 
Director, Office of Information Policy, U.S. Department of Justice, 1425 New York Ave., NW, 

Suite 11050, Washington, D.C. 20530-0001 . Your appeal must be received by OIP within sixty (60) days 
from the date of this letter in order to be considered timely. The envelope and the letter should be clearly 
marked "Freedom of Information Appeal." Please cite the FOIPA Number assigned to your 
request so that it may be easily identified. 

□ The enclosed material is from the main investigative file(s) in which the subject(s) of your request was 
the focus of the investigation. Our search located additional references, in files relating to other 
individuals, or matters, which may or may not be about your subject(s). Our experience has shown, 
when ident, references usually contain information similar to the information processed in the main file(s). 
Because of our significant backlog, we have given priority to processing only the main investigative file(s). 



If you want the references, you must submit a separate request for them in writing, and they will be 
reviewed at a later date, as time and resources permit. 

b See additional information which follows. 


Sincerely yours, 


David M. Hardy 
Section Chief 
Record/Information 
Dissemination Section 
Records Management Division 


Enclosure(s) 


Please be advised, this is the fourth interim release of documents responsive to your request for 
information concerning File Number 66-HQ-2554. We are providing you with a processed copy of 66-HQ-2554 Sections 
20, 21, and 26. Additional sections will be provided to you in a future interim release. 

In accordance with Department of Justice regulations, (Title 28, Code of Federal Regulations, Sections 
16.1 1), there is a fee of $15 per CD. Please submit your check or money order for this release in the amount of $15 
payable to the Federal Bureau of Investigation. To ensure payment is properly credited, please include the FOIPA 
number on your check or money order and forward the payment to the following address: 

Work Processing Unit 
Records Dissemination Section 
Records Management Division 
Federal Bureau of Investigation 
170 Marcel Drive 
Winchester, Virginia 22602 



EXPLANATION OF EXEMPTIONS 


SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552 

(b)(1) (A) specifically authorized under criteria established by an Executive order to be kept secret in the interest of national defense or foreign 

policy and (B) are in fact properly classified to such Executive order; 

(b)(2) related solely to the internal personnel rules and practices of an agency; 

(b)(3) specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute(A) requires that the 
matters be withheld from the public in such a manner as to leave no discretion on issue, or (B) establishes particular criteria for 
withholding or refers to particular types of matters to be withheld; 

(b)(4) trade secrets and commercial or financial information obtained from a person and privileged or confidential; 

(b)(5) inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in litigation 

with the agency; 

(b)(6) personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal privacy; 

(b)(7) records or information compiled for law enforcement purposes, but only to the extent that the production of such law enforcement 

records or information ( A ) could be reasonably be expected to interfere with enforcement proceedings, ( B ) would deprive a person 
of a right to a fair trial or an impartial adjudication, ( C ) could be reasonably expected to constitute an unwarranted invasion of personal 
privacy, ( D ) could reasonably be expected to disclose the identity of confidential source, including a State, local, or foreign agency or 
authority or any private institution which furnished information on a confidential basis, and, in the case of record or information compiled 
by a criminal law enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security 
intelligence investigation, information furnished by a confidential source, ( E ) would disclose techniques and procedures for law 
enforcement investigations or prosecutions, or would disclose guidelines for law enforcement investigations or prosecutions if such 
disclosure could reasonably be expected to risk circumvention of the law, or ( F ) could reasonably be expected to endanger the life or 
physical safety of any individual; 

(b)(8) contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency responsible for 
the regulation or supervision of financial institutions; or 

(b)(9) geological and geophysical information and data, including maps, concerning wells. 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a 

(d)(5) information compiled in reasonable anticipation of a civil action proceeding; 

(j) (2) material reporting investigative efforts pertaining to the enforcement of criminal law including efforts to prevent, control, or reduce 

crime or apprehend criminals; 

(k) (l) information which is currently and properly classified pursuant to an Executive order in the interest of the national defense or foreign 

policy, for example, information involving intelligence sources or methods; 

(k)(2) investigatory material compiled for law enforcement purposes, other than criminal, which did not result in loss of a right, benefit or 

privilege under Federal programs, or which would identify a source who furnished information pursuant to a promise that his/her identity 
would be held in confidence; 

(k)(3) material maintained in connection with providing protective services to the President of the United States or any other individual pursuant 
to the authority of Title 18, United States Code, Section 3056; 

(k)(4) required by statute to be maintained and used solely as statistical records; 

(k)(5) investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian 
employment or for access to classified information, the disclosure of which would reveal the identity of the person who furnished 
information pursuant to a promise that his/her identity would be held in confidence; 

(k)(6) testing or examination material used to determine individual qualifications for appointment or promotion in Federal Government service the 
release of which would compromise the testing or examination process; 

(k)(7) material used to determine potential for promotion in the armed services, the disclosure of which would reveal the identity of the person 
who furnished the material pursuant to a promise that his/her identity would be held in confidence. 
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Hrv Thomas D» Quinn presently represents tho Department 
of Justice on the Interdepartmental- Radio- Advisory Committee* 

On July 8 you suggested to the attorney General if in the' future 
any change was contemplated in this designation that the Attorney 
General sight want to select a representative from the FBI in view 
.of the large amount of radio matters handled by the FBI* On July £0 
Ux% Carusi stated that the Attorney General agrees with the 
suggestion and requested the .name of & person recommended for 
designation. 

Hr. Coffey proposed the nemo of Ivan W Conrad*. Chief 
Radio Engineer in- the Laboratory-. The majority of the Conference* 
consisting of Messrs* Tolson* Nichols, Carson* Hince*. Aeers, Ladd* 
Huaford* and Rosen* were of the opinion that Ur. Coffey thoula 
represent- the Department on the Interdepartmental. Radio Advisory 
Committee* 

If you concur* a memorandum for Carusi I-s attached 
hereto for your signature* 

Respectfully* 

For the Conference 
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July 28, 19hB 


mWBAWm FOR THE DIREGTQR 


The Executive Conference . Messrs. Tolson'. flavin. Winhois. . 
. hadd,: Boseii, Tracy, Hince, Carsoix being present * 

Cprisidered the- matter pf p§r di.Cfflv^^iSen|;s '?l|o agents ftt training for : 
SIS assignnentsy. it will 'Be .recalledvthat this training is fpr - a five- ••* 

, week period in the classroom during which time, the trainees are' instructed:, 
in. the- Spanish (.or Portuguese) language. Thereafter, the men are • 
trained individually on. the particular country to which they, are going V 
and are also, furnished appropriate, training' as to the Cover; to be; 

, • ntili’Sed- By them, The wijEfc' 

■; ttro months;, apportion, of such b'eing; in '^ew idrk* as 1 - ■regards $h e " ‘ ’ 
.trai^nihg on the. cover t .6 be utilized by the agent, : ' 

. » . ; -¥ ? have in the past' kept ‘these agents on per diem while they 

: were in training in the same manner as agents attending in service; . ' 
• ‘School, The cbnfexenc;e was unanimously pf the .opinion Ihat , these '• . - ,. .. 

agexxisin t-rainihg for- SIS. asSigrunent Should .be v qUartered.iii the „ ,V' 

•' . Armory ; while in training -in s° fan as - living .quarters • are. concerned l'"' y- 
pud should hot .be paid ahy : per di:em,‘ ;®ith regard ' to that portion of ; 

V. : th§ytr,aihxng’ giydn trsihee“ iridiyidualLisr to: his- cover hompany, . - 

r iSiiph Would .necessitate hip' being pUtside- of fhe- City' -of -IKashr-i r ~ .. 

- lnpton.. .be .would, of Course., under the proposal .of the Conference* - 




•h 


receive, per diem Tor the acutal period that he iSl outside of Washing- 
ton on training. In other Words,, the Conference proposes to fix the - 


traihees.^ headquarters ’at- Washington, P> 'G. immediately upon ‘an 
. agent * s .' arrival from, the field for Sl§ -training',. ,Thi$Tixa.tipn of ; . 

; ,.hpadqUarfers : at, itifasMhgthn; wC^d; 4eparts'*^- ':vf ! 

. - assi-gnmeht: to- Eatin .:Americay \'/_ , . , . ' i . • ’> ' . " . ' 

;v ‘ • Upon the age.nt>»s departure to MtinAme.rica pn-:"aSsignment.j ‘ 

h$#'.'h®iSd^i^i?ieffs''are ■JfiK&xC'ipx ^^rica- to wtodh;he^ • ' ' 

is assigned, this being in accordanCQ with the latest ruling of. the;.-; ; ; 
. 1 hudget' -BureaU; which .provided ’for S' 'scale of living allowances Wiich, , ‘ • ! 
■ It will be recalled, we 'are; paying our- employees at the .present. 'tlTie, .. 1 

"tLTI TKTi.rfvH „ ft i r\ ere* iv„ Pi oi v . 


\ 

,v 



to, Washington f or a. - c onf erenc.e , .medical examinatibri,' or transfer; after; 
becoming uncovered on. his original -assx ghment ,. he -should be- paid per • , 
t^.em i'h;ho5mectipn.; With;’; snpft, i rip*/ If ; this* proposal is. adopted^, it - 
Will meari that SIS' agents do> not. get per diem ah any time while, on * 
SIS. assignment except when traveling on official business in Latin 
.^•ffleilCa .outside of' Ifceir ; ^atin ^srica or, while. 
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Memorandum for the Mre\tor 


union Company States th\ 

gested that if there is! 
received from our Londpi 
from the State Departmex 
secured, by, Mr* Thurston] 
the State Departments i 
with Mr* Thurston before 
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1 / this is ppt r &o# Mr $ Coffey further sug~ 
ihy yph$0f fable delay on our messages being '■ 
representatives through their transmission 
b a regular priority for cable usage be 
ind cable lines he used ioithout goiny through \ 
r v Coffey is going to discuss this matter 
. Ms r eftipn to London^ : , 

Respectfully ; - : , . . 

far the Conference \ 


Clyde Tolson 
■Chairman:: 


r* R* Ciavin ' 


****** fat for the Director 


Page 2 


SIS oo official business 

adopted with rapA-r* +^Jr B?3 -ha. If approved - +>,?? ^ lile OQ actua 

start-in about three faSto.T* — °* SlS 6 


Respectfully, 

Ror the Conffl 


Hyae folson 
Chairman 


T/V R, Glavfh 



JOHN EDGAR HOOVER 
DIRECTOR 



miAiWSK 


¥ 


CC-287 



Htelirral Bureau uf Jmiestijjattmtw 
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August $ f 1 9k3 
MEMORANDUM FOR THE DIRECTOR 



Mr. Tolson ' 

'Mr.^ E, A. Tamm_ 

Mr, Clegg / 

Mr. Cofle y / 
Mr. Glavin v 

Mr. Ladd 

Mr. Ni ehols 

Mr. Rosen ^ 
Mr. Tracy .f~ 
Mr. Acers & 

MrS. Carson 

Mr. JHarbo 

MrWUendon 

‘Mr / Mumford 

Mr. Starke 

Mr. Quinn Tamm_ 

Tele. Room, 

Mr. Nease * e 
Miss Beahm ^ 


Miss Gandy 


~tr 


The Executive Conference, consisting of Messrs. Tracy, Quinn Tamm, 
Coffey, Carson,' Hince, Ladd, Mumford, Rosen, and Acers, considered a request 
submitted by Mss Frances C. LoMedico of the Identification Division for 
approval of her request for additional gas rationing allotment* 

For the Director's information. Mss LoMedico transports four 
Bureau employees to work in her personal^owned car. 

The Director's signature on the attached form merely certifies 
that to the best of his knowledge the facts set out in Mss LoMedico 's 
application concerning the place of employment and number of miles driven 
to and from the Bureau are accurate. 


' The Conference recommends approval of Mss LoMedico 's request. 


all Information contained 

u>u g nr 


Mr* Glavin 


Respectfully, 

For the Conference 
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August 2* - 1 9k3 


THE DIRECTOR' 


' ; : Th$ Executive farifer$4$je# Consppting 6f 2fes.$?*4& , , • 

Tolson> Ho sen j Mumford, Tracy $ Carson^ Coffey $ Bincsj Acers, 
SaddydndGiavin, reconsidered -the Executive Conference 
memorandum, of July 1%. 19k3> regardi ng the d esi rability of 
CCntinUing. -bo. have the designation, of Special 'Employee 
Agenp for th#. M&t graduates who are presently employed by the . . 

Bureau m • • „ ' - v/. - ■ / ■ ;/- 

It xds pointed out by Hr* Tolson, and others that having; 

.the dost ghati on on the commission cards of these. eMplo y.ee s ' US SpC^ ■_ 
oioi Employee Agent, mdy at some time tend to embarrass the Bureau 
in the event some, defense attorney brings this point up at the 
trial of h case, in which an WPA 'graduate, -tn, pur service i$ testify ■* 
ing* 

:• * ■ , The Conference further considered the possibility, as 

a result of changing the title of these employees to Special Agent, 
of their using thi s- title after the war for personal gain* The 
Conference was of the unanimous opinion that if and when these: H.PA 
men return to civil life from the Bureau's service, they are going 
to comment on the fact that they were Special Agents of the RBI* and 
as a practical, matter they are performing Special Agent duties of. 
all types, at this time* 

The donference,. therefotey recommends that the Special 


will place on notice Bureau officials as to the qualifications of the 
Agent in the Same manner as to Special Agents (A) and Special Agents ( 
and that on the commission cards of these employees the title Special 
Agent only be shown* It is also recommended by the Conference that 
the official payroll title of these employees in so far as the Departs 
Went of fustics records are concerned ht changed to. show the position 
as Special Agent instead of Special Employee. Agent* / 


A£L IlfPORMATlON GONTAliHJC 

HEREIN J 


Respectfully, 

Tot the ^conference 

» I* ■■ 1 ' 11 
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ditipnal Speed pTM* ig' >.r/3y»F j-fch. acres; or_^fi. . 

Th«. -Confer en ;e v/au --u ; xaed that tee Foliar Grail Carp.. 

«t Caches ter , ilea Toads, no*’/ Iwu enoRrn .artfc** on h*.-d .to My.- ; 
*11 .ol’ tr.P Graphic O^ner-S wltibix are -now ..at axlablo xrcn their 
rtpcksj tlifet -the.Folriyr • nr^x'l»5i<.0orp» Icels teat* ,iT wv se r . 
cured the proper priority,. thep- opuld /dolivor c<«ro«ti. o- tnoso 
cameras to us .xu upsdad t.aenj t;»»t t.'ioy oooi:. ole Xr'oorty 01 
c*'iwe> rt-jny $0 f.uch camera s-s'or us fetid the/ vfill .hold tiwp untju. . 
Auft st 1 „ 'or 'bur use’ii. *ro tr.lch- to purchase then- y 

It .iirfes 'f? .inted ont< to", tee* Conference, that t+ flp yPtbd frfephlc 
'Canei*» s are at the "pres^rtt tiye ir\ tty ant iffc ’r.eryddo dorided 
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iferirJ' .l;^ r-».,ch cfefwrAlB «t,l‘ t he smallest distrihutydfl cL cap> j .r« s 
tp v Sibit-:~lvll's , ^a'ivsd, -fend Jli P^/xIle vt : fthgct 'ox'Clcm .""' - 

cameras- &r'e;& •:gi^g-d.' ';"~T '7 • ‘ ' ' ■ • 
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ice that therh H *ftlX urdpubt* ; dly be ikliVicultips art sa- 
chrirry,;* iditional clr.erid o> this tppe in the i’ 'uture - .. It .’is Je- _ 
lieved by the 'majority oi.ti to Goi'.x'Qrencev-th-^t *tho additions! ) J>0 .■ 
cameras c«ft -be* utilised by the Fpreiii t*inse\ ( rspudsts. ro-.;y 
Cci - ’ cjd, ironi "tine to, time JrorL/thv- variety , k ieli nifxeph lor. *d- 
di’tiopii c^serts.' - For thy frfcrny i-on of date Eirector s -t^ ; f pey- i 
Cyabhie. earner*. ‘ifl.the re^vifer newspaper tyyrpi./Wiprfe urfKjj.by. 

. the r id d : a i ■d r .iferrBu'-:tx;rg£. ted > t fe ccrt or >~r ro--;i: *■ ~^5g - 
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c/ rut oi' this -t;’?*. , ' hotld tad 'director •.-^provo 't»Wc« <.nirchfe«W, 
ss r conn«t-de.'i^ ttw. jfeppesehtfetit^ oi tub Gr Ilex people till , 
lC2*dd:V»tel;r t;- cor.fc * c t --d .*• •. 
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ALL INFORMATION C0NTAXJ88O 
HEREIN IS UNCLASSIFIED . / 


MH. LADD 


Reference in aad'e to the attached .communication 
forwarded to the -Bureau By Marsh & McLennan Insurance 
\ Company of Washington, in which they net forth their desire 

^ to. furnish personal accident insurance for civilians who are 

'jj sent abroad on Government business* 

u I question, the advisability of utilizing this 

V service by non on SIS' assignment, in that I do not think such 

^ information should be made, available and placed in the files 

^ of any insurance company* This, I think,' applies to both 

« undercover am end oen operating within the Eabaooy* 

% 

^ . It is not believed desirable that these individuals 

^ a Ppiy Eor insurance, listing their employer ns the cover 

coapany or as the State Department, fop there in some question 
3 1 . as to Whether that would not be a false statement which could 

h 1 very easily void the policy* 

In view Of our insurance program for Agents which 
Mr. Toison c<3 y ers death, and the fact that requests in connection with 
Mr. e. a. TaS^£ onal Accident insurance are so extremely limited, I do not 
Mr. ciegg__^E eVe r>e S ^ 0U “^ Give this natter favorable consideration*. 

Mr. Coffey _ . „ „ 

Mr. Glavin — ALL INPOR^IQN especwiully, 

Mr. Ladd — HEREIN ,r* I^LASSrPTED^ \ K 

Mr. Nichols DAT* ^ \ El 

Mr. Rosen C* K* Carson 

Mr. Tracy 

Mr, Carson 


Respectfully,: 


HERE IN /I <J 

. da? 


C, H, Carson 


AIJB 26 1943 
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Addendum 


Mr McGuirT”^^ 1 ^ ' August 17 , 19b3 Addendum 

Mr Miim f nrd The Executive Conference consisting of Messrs* 

Mr Pioer ~^ rna V 3 Aoers s Coffey , Hendon , llichols 3 ffince 3 Mumford , 


Mr. Pi 
Mr. Qu 


— E&dd and Glavin does not feel that any further action 
Qumn ?.™ mould \l e talcen in connection with this matter . ' v o^ 

Nease V* oV 


Mr. Neaso_ 
Miss Gandy ; 


. ,>-V- 

f^RETUBR PJRE.CT.LY TO sfs 


is PILE in £</- — jfo C I 6? / K 



• ThbPE xeoutive. Conferenc e, consisting of Messrs* . 

To Ison 3 Uimfordg laid? Carson, Mince, Coffey 3 AcerSj Quinn 
Tamn, Tracy, 3 and Bichols, considered Ur* Nichols* suggest*- A 

ion that the present practice of preparing certain conmmi~ , -' H - 

cations without a date be abolished and that we revert to \ 

the former practice of dating alt eomMuntcatianS ? *. . • , 

. ' f ■> 

It was pointed out. that at the tine the rule was put into , 
effect it was. taking longer to gat nail through the Bureau,- but today 
couimmications are -clearing faster* It was further pointed put that 
diff iculties are being encountered in the Files Section wherein, a 
supervisor in attempting to locate a Memorandum refers to his tickler 
date, which is the date the memorandum was typed up. At' the present 
time letters, are prepared undated., which $ after being signed by the 
Director } are sent to the Mail. Boom where the date is stamped an. * It 
was pointed out that letters for the Director's personal review and 
signature would appear to be worthy of being personalised to- the extent 
Of being dated* The majority of the Conference further pointed out 
that the tine this rule was put -into: effect there had been complaints 
in the Attorney general's Cffice that, communication a had been .received 
several days after they had been dated and that Carusi had stated that 
they should bear the same date the Attorney general received them* . 

It was pointed out to the' Conference that Mail wa'k clearing faster 
■at this time than, back at the time when the foregoing rule was- adopted*. 

■ ■ All members except Mr-*-Mivhois were' opposed to any change : 
in the rule upon the basis that, formerly comunicattohs were retyped 
because they -were, not mailed until subsequent to the tine they were 
dated; that the Mate- Bepaptmenb has. been using this procedure for 
years and other government departments are 'stamping the dates thereon* 

‘ < - Be specif oily, . - ' 

for the ■ conference 
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July 2% 1943 


I 


THE DIRECTOR 


TOlSOI t.- _,* , 
Ei A. Tamm_ 
Clegg 


Hr* Appel suggested that the nsra? 'technical Laboratory* 
he changed to the ‘"FBi Lahoratorles” and that ’the different units 
of the laboratory he then, designated by name, Such as ^Docutent 
Laboratory 0 # °Crypt&nsiysis Laboratory* # "Chemistry Laboratory 0 , et «fc- ' ; '. 

• • • ilr* Coffey concurred 'in : Jr» Appel 1 s suggestion entirely*. It mn 

pointed out that the adjective »XeehnidaL" ms rather meaningless in- connection 
v&tb "Laboratory. 0 , It v/ss further pointed Out that since these different units 
do Gpccialise in quite different technical fields that they nculd befit be . ' ' . 
described by the type of t’Ork that they do*. Ho farther pointed out that the 
title ' %B1 Laboratories^ na? more euphonious* 

V , _ - 1 . _ , 

The majority' of the Conference,' Consisting of Messrs, folson# _ 
l&choio,. Carson#.' Hinec#.' leers,., Ladd, 4uaford, and Loccn, concurred to the 
intent 'that henceforth „t he band ’’FSI Laboratory” ( singular j be used to. 
designate the •Laboratory' activities instead of ^'Technical Laboratory 0 ' as 
the peat. These members of the Conference felt that it uas. not necessary /. 
|o- foimfilly designate the different uftits in the Laboratory by individual , , 
names, ' such as ’ tt Locuaent Laborntpiy 41 , .etc* •' ; j •. •' 

' it you. concur tdlth, the majority, a letter ip, lr*. Appel/ is attached ; ; 
•and the necessary action till' bV taken to henceforth use the recommended ■' 
oksso designation* ' ,' . . “ ' •_ v-’ A ' , V . . 
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■July 26, 19k3 


THE DIRECTOR 


Th e Executive Confer ence* consisting of 
Messrs* Muvtford, Ladd, Coffey,"~lMrrsohj IHohols, 

Tracy, and Accra, considered # request submitted by 
Supervisor T * P* Kcay of the Security Division for 
approval of his request for additional pas rationing 
allotment . 

For the Director 7 s information,. Supervisor 
Keay transports four supervisors of the. Bureau to work 
in his personally-owned car * 

The Director's signature on the. attached form 
merely Certifies that to the best of his knowledge the 
facts set out in Ur* Keay 1 s application concerning the 
place of employment and number of miles driven to and 
from the Bureau are accurate* 

The Conference recommends approval of Mr* 


,Keay 7 s request * 


Mr.. Tolson 

Mr. E„ A.. Tamm_ 

Mr. Clegg 

Mr. Coffey 

Mfi Glayin -- v_ 

Mr. Ladd - 

Mr. N i chol s _____ 

Mr. Rosen i 

Mr,. Tracy. 

Mr. Carson _ _ 

Mr. Harbo 

Mr . Hendon 

Mr. McGuire_ , 

Mr. Mumford 

Mr. Piper_ i . 

Mr. Quinn 

Mr. Nease 

Miss Gandy ..... iff* 
XJ. ISliP i A ^ 

M rtuw v ’ - 


Respect full y , 

For the Conference 


Clyde Tolson 
Chat rman 


W. R> Clavin 
Secretawy 
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July 26 s l$k3 


THE DIRECTOR 


Messrs* Ladd* Mi 


Th e home curb ivc Conference* consisting of 


• 9 Coffey 3 Carsb:n 9 Mi Choi s, Tracy 9 


and Aeersy considered a request submitted by Assistant 
Chief Sadie Operator Allison D* Earley 9 assigned to t he 
Bureau radio station at Waldorf ^ Maryland 9 for ■ approval 
of his request for additional gas. rationing allotment* 


For the Director 1 $ information^ Farley is on 
call twenty-four hours 'a day and public transportation 
is not available from the District line to his home be- 
tween the hours, of 1:30 A*H* and 6:00 A* IE, making it 
impossible for him to return home from a night shift 
or to arrive at work on time for the day shift except 
by Use of the available taxicab service » 


The Director* s signature on the attached form’ 
merely certifies that to the best of his knowledge the 
facts set out in Mr* Farley f s application concerning the 
place of employment and number of miles driven, to and 
from his headquarters are accurate «. 


Mr Toison The Conference recommends approval of Mr* 

Mr" e. a. t request , ’ 


Mr. Clegg 

Mr. Ccjffey 

Mr. G-lavin 

Mr . Ladd 
Mr. Nichols^ 

Mr. Rosen 

Mr. Tracy 

Mr. Carson . 

Mr. Harbo_. 

Mr. Hendon 

Mr., McGuire_ 
Mr. Mumford_ 


Respectfully $ 

For the Conference 


Clyde Tols 
Chai rman 



W, R, Crlavin 
Secretary 


Mr. Piner 

Mr . Quinn Tamm. 

Mr. Nease_ . 
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Miss Gandv 
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. THE DIRECTOR 


I 

{ 


Mr.; 

Jr..; G's-TBoh 


: Mr ;,;flsnd-6ji : 

; Mr. McGuire- 
; M?> ’Mumfofd 
•- Mr. Harbo 
’ Mr. ;Qju.ifiri Tumni 
• -Mr-. ' No-aae . 

Mi sl'Gftndy 


. K- 

- -*f 


a ' ' - ■ x - ■ 

?h$ Executive' Conference oh July 26, 1943, attended 
W Messrs,,. hadd,. Glavin, Hlnce* Acers, Carson and itumford*. eon- v '. 
siderpd the suggestion of -Special Agent Supervisor J.a*es S* * - . ... - 

Spratt of the Security Division that in order to avoid errors in ’ ■ X • 
reports suttoitted from the field, the report be returned to 'the " 
dictating Agent for personal review -and initialing before being 
approved, signed and transmitted- by the 'Special Agent in- . Charge. • : • ' : 

Ibe Conference Has. of the .opinion that, no -specific rule in. - 
this regard could be promulgated because of the .impracticability pf such. a f 
jnale at limes when Agents, are on road trips, or out of the district vhen the --- 
report has* been typed no srfti Ss ready fOy*-* »TS--.T>oirrji . hi* ■»*«*« I..! 


X; i . - - .If .yon- rn#& Hw the opinion. ;bf the CbriereA'ce^; there ie 
■ .attached hereto for your --approval 'a ‘letter, of aclpotiedgment 'to .the Agent -X ; -' 

• • - ~ . -who made, the suggestion. ‘ ' / ■ ^ /'VX - , ; ' : t - 

- . 1- _ KesgectfiMly^ : ‘ -X^; 

'V • ^pr, the Conference : * ‘;X 
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Mr. Tqlsou_ 

Mrv.'E. A. Tamm 

* \ 

/ Mr. Clegg 

f{) Mr . Cofley 

’ll Mr. Glavin_ Z&L 

Ladd 

Ificliols 


Mr. /Tracy 

HWA:MMH August 3, 19ll3 My Acer s 

l^r. Carson 

" Mr. Harbo 

MEMORANDUM FOR THE DIRECTOR Mr. Hendon 

Mr. Mumford 

Mr. Starke 

The Executive Conference, consisting of Messrs, Tracy, Acers^r. Quinn Tamm 

Coffey, Quinn Tamm, Carson, Hince,Tadd, Mumford, and Rosen, con- Tele. Room ~ 

sidered a request submitted by Special Agent G. F. Mesnig of Division j^r. Nease 
Seven for approval of his request for additional gas rationing Miss Beabm 

allotment. 


For the Director’s information. Agent Mesnig transports 
three supervisors and one assistant cryptographer of the Bureau to work in his 
personally-owned car. 

• The Director’s signature on the attached form merely certifies that 
to the best of his knowledge the facts set out in Mr. Mesnig’ s application con- 
cerning the place of employment and number of miles driven to and from his 
headquarters are accurate. 

The Conference recommends approval of Mr. Mesnig’ s request* 

Respectfully', 

For the Conference 


CC : Mr* Glavin 
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AB/bw August 30 , 1943 

Lucg. $58 

Employee x Agent David W, 

Magee , Los Angeles 


MEMORANDUM FGB THE DIRECTOR 


<D 

The Executive Conference considered the suggestion 
submitted by {Special Agent David. W, Magee concerning the 
possibility of numerous offenses being committed on and in 
airplanes which will, probably Come within the jurisdiction 
Of the Fedefal Government * It can be anticipated that in-? 
terstate and international transportation of stolen planes 9 
motors ahd parts „ and use of planes in aiding or abetting 
Federal crimes will create new fields of activity among the 
criminal element* 


RECOMMENDATIONS - . 

It is recommended that a memorandum be sent to the Department 
recommending legislation to caver the various phases of activ 
ity which could be reasonably expected to fall within the 
jurisdiction of the. FBI * 


Mi--., 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
"Mr. 
Mr. 
Mr . 
Mr. 

. Mr . 
“Mr 
Mr., 
Mr. 
,Mr.,_ 
Mr. 
Miss 


Tolgon 
E. A. Tamm. 

Clegg 

Cojf fey 

Glavin 
Ladd 


Nichols, 
Rjpse n .. 
Tracy, 

Carson 

Harbo 


'4IiL IKFOBMTIOff COirrAlJ^I) 
HJ&EINiISi UNCLASSIFIED ’ 


Hendon - 

McGluire 

Miimf o£d . 


Piper, 

Qu inn 

Noasa__ 

Gandy, 

r v 


Tamm 


®£N,I2 UNGU 


Mr, Glavin 


rd 





orra r/rhfrs 

">TUi <3 | ; ./■*. 



Respectfully t 
For the Conference 


Clyde Tolson 
Chairman 


W, R, Glavin 
Secretary 
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August 28, 1943 


*£HB BlTiECTOE 


HE* fm RECCMMHNJ3ATIGH BI BURBAB AGISTS 
AD 3SS PJUBJ30UTIO8. 


IhO^xecutlves Confer once, with Messrs.. Carson, Quinn Tama, 

Olcyin, Iadci, Acers, MchoXs, Hendon, Coffoy, Hince, Ihinihrd, .Rosen 
and Die gg Doing present, considered the above, subject matter* It was 
pointed out that,, in increasing numbers and to an extent not known before', 

B* 5* Attorneys known to bo friendly to the Bureau are suggesting that .Special 
Agents were going outside their previous- activities in. that they were- now : , 

■ • suggesting end .urging prosecution in cases Wherein the 0, S* Attorney either. 

• had not invited their opinion or where the tS* S* Attorney was opposed to 
prosecution* '. . f; 'V 

-An attempt was. ©ado to analyse the- causes for this charge, and It 
was found that prior to. 1939, it was aliaqst an infallible rule that no .Special. 

Agent would naka such recouinchdations or urge prosecution* Infrequently before • 
that, date the bureau would take occasion to call to the attention of the Department, 
natters regarding internal security and .federal violations Wherein the 0. S* p < ^'. 
-..Attorney' or the ‘Department bad failed to take action Which.-the Rirrean 'believe^ : .- 

- should be taken* • * — &■*-« 

>’ • . ««&» RBXKS^pB&- .' 

- • , There has also been inaugurated the- practice,, ,which : 5^ IftSft.lffllffi 

carried out, ■of' transmitting to the field each month. a list of statistical 1 
results by field -offices, showing convictions among: other items Sm esassa 
conferences the necessity of each office contributing, properly nu|^roportionatoly 
to the Bureau? s accomplishments also has been stressed* About 4po years ago 
,& number of the 'supervisor's were urging Special Agepth to build up .statistics •'- 
In their particular types of violations, which was criticised and has been largely 
discontinued, although passing refcrenc© is made, to .statistical accomplishments 
with some good purpose before Agents 1 schools at the present time. 

e 

JJ , , - ’ * 

, ~ From time to time the Department will transmit the Bureau? 0 memorandum 

to the B» D. Attorn^,, wherein it is indicated that a case should be reconsidered* 
goXfn^- Jte o -is a departure fro® practices under previous administrations, where the 
dags - SJrJ Cur ean t n memorandum- to the Department wan considered A. courtesy to- the department 
Giavf n .-aid the Chief the Criminal or other division would then prepare, over hia own 
Nic hol s - si g nature, a letter calling the attention of the 0* S. Attorney to the case and 
?racy — : — ouggeatitrfo or asking for explanations* The practice ^opw, however,, 

carson - xh-xor -the Department to shift the. ’heat” directly to the JJirector since 

Karb° n A eopy-of-'the aemor.andtm bearing the Director's name Is transmitted to the 

BSfciiltV* «hi*» «««»» ---jr 2 * 30/2 - v 

m&m mm soP 11 V 1 - o- 






!«a>* f&r Director 


Page 2 


0., C. Attorney. It mis believed that the rivalry between field offices for 
statistical showings,, anu this rivalry aas noticed by i'r. Glavin end l$r. Clegg 
daring- dinner end luncheon periods at Chicago, has caused SACp to place, a 
special and perhaps an exaggexvrted emphasis on the patter of statistical 
acconpll absent 3 in the may of convictions.. Ibis causes the re**proScatatipn 
of cases to U. S. Attorneys by Eesiaent Agents, agents on road trips and old 
agents as moll as now ones. 

Shore mas sons discussion of the fact that the Bureau- should .expand 
its record of statistics to include the pusher of people engaged in defense work 
uhoso records, have been searched and memoranda prepared, when facts mere 
available in the Bureau* a files.} the nuaher of eases or sore other Indication 
as to the volume of work, handled and perhaps oven tho number of instances in which 
the Bureau* d investigators more able to establish the innocence of the accused. 

It mas pointed out, for. example, that the Bureau,* s enforcement of bank robbery 
statutes had reduced bank robbery to- m almost negligible quantity .and consequently 
statistics in this field are less than pas the case several years ago* Bo the 
Conference nepbers pore Urged to consider and to suggest, when they had an idea, 
as to hop the Bureau* p statistics night even more effectively show the volume, 
the extent and the efficiency of the Bureau* a -work., 

EECOrioEgBAIlCifi It was tmanipously rbconaended that- ,a letter be 
transmitted to tho Special Agents in Charge, dealing with this problem • along 
the linos of the attached lettor which is submitted for njtprovnl* . 


EeapectfUlly, 

HOB IBB CCiJfhREJCB 


Clyde Tel son 
Chairman 


# w 1 ■ tim $* S lavin 

' Secretary - 

Attachments ' • - * ' 


August J2£, 1943 


mu BO 

Sugg. $o. 61 

Saplcyeet Hiiso Boro thy 0* 
Scobie 


Koiabera present* iteoers. ladd, Cichols, Bqcen, Tracy, 
Headon, Carson, tiunford, Acors and fiince. 

E&playm suggests* That office hours bo changed in th© 

Reft' ’Xork office from Si 30 AS to 6*00 Bf daily with a one-hour 
iuaeh period, thereby making Saturday a 'working day front Ss30 M 
to 2*00 P«tf She points out that shipping and recreational activities 
or® confined to week-ends m& that, fonsle employees find it difficult 
to shop. 


HBCOiSiSlBAlXOS 5 Unfavorable, fhe Oonference- pointed out that adoption 
of the ^suggestion was prevented by law. 

Employe© advised by letter. 


Respectfully, 

FOR THE CGKfJiBMCS 


Alii, I1SP08MATI0W C(TffTAIKSI3 
HgaSlil IS UNCLASSIFIED 


Tolson____ 

B. A. Tamm 

Clegg_ 

Coffe y. 

Glavfn . .- 
Ladd ' 

Nichols 

R o sen ce4tc+. Giuvln 
Tracy - 

•Carson 

Har.ho 

Hendon 

McGuire 

Mumf ord 

Piper 

Quinn Tamm 
Nease Cl 
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Clyde falson 
Chairman 


II. Clavia 

0©cr©tary 
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Suggs. Nos* B? and 38 
Employee: Theodore L* 

Kubicek, SA 


August 24> 1943 


THE DIRECTOR 


Heaters present: Eessrs* Ladd, Nichols, Rosen, Tracy, Hendon, 

% Carson, Eunford, Acors and Hines. 

*•«* j 

1* Ssploy.ee suggests: That the Bureaus rule that the use, of 

Bureau automobiles he restricted to official business should ho codified 
^ to permit furnishing rides to citizens in order to conform to the 
. " share-the~asr ,! plan* He pointed out that, at one shipyard in New Orleans 

* he tan asked for a rids- by a guard and that his refusal, to famish the 
, rid© put the Bureau in. a had light* He points out that he has been embarrassed. 

■*, hy situations where he. had had to refuse rides to persons who not only were 
having difficulty in obtaining xx means of transportation but also who knew who 
ho was* 

" ( REGOlhSiBATlONt Onfavorahle* The Conference felt that the Bureau could not 

! justify the use of official automobiles for the transportation of private persons 
_ and that the Bureau would have to rely on the good judgment of each Special Agent 
i A in avoiding any embarrassment* 

2* Employee suggests: That the Bureau might, be able to develop closer 

cooperation with oil, G-2 and law enforcement agencies if the Bureau would 
solicit periodically from, these organizations the names of their more wanted 
persons which would be indexed, .posted in the field office or given to each 
agent* He suggests that these wanted persons might be located incidentally by 
L agents -conducting their own investigations and that this should result a*£j Closer 
Mr • tite 01 h3tweCn tho Bureau and, other agencies* ' ' /J 

Mr. E. A. Tamm ■ . y 

Mr. Elgg&Hlliii&TlOil i Unfavorable, The Conference believed that this was a far-fetched*" 
Mr . prdteur^-Jfciat there would be unnecessary pager, work and that there are a sufficim' 
S' Mr • aUffibfcuijiflporsonS wonted by tho Bureau to ong^^yphe full attention of Special 

Mr. Aga ats witho ut soliciting such material from othef^%gencies*. B s"*/*"*/ , 


Mr. Nichols 

Mr. Posen E mployee advised by letter* 
Mr. Trac y 

Mr. Carson 

Mr. Harho 

Mr Hendon -ALL INFORMATION CONTAINED 

Mr. MeG»ir e I®SEINIS , IOTCUSS{EIED . 

Mr. 

Mr. Piper 

Mr. Quinn Tamm_ 

Mr. Nease n ✓ 

Miss Candy o&L yf C$ 

s i smsmm 


Respectfully,. 

FOB THE CONFERENCE 
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Clyde Tolson 
Chairman 


R* R. Glavin 
Secretary 


cc— Hr*. Glavin 


ORIGINAI, COPY FILED IN fi g r r J ~ / 7 $ 



MffA/elg 


Ute&eral Uurrmt of Snuestigatton A 
-Hnttei* States 59rpartmettt of Austin? 
Haafjtngton, 59. <E. 

September 3, 1943 

MEMORANDUM FOB the director 


¥}y 


JOHN EDGAR HOOVER ** (j^-287 / ^ . fo 1 SOn, 

DIRECTOR lV fl| Mr> E ‘ A> Ta j^ X1 '- 

m * / u Mr * clegE Af ■ 

UteJieral Uumm of Jnuratlgatton / Mr - Coffey // ^ 

Mr. Glavj/J/g/ 

iSntteJj States 59rpartment of Slusttro Mr . Lad / v/ 

3Haaf|mgton, 59. Cl. Mr - Nl (^ s 

Mr. Rosen 

September 3, 1943 Mr. Tracy 

Mr. Aeers, 

MPTA/elg M r . Carson 

Mr. Harbo 

MEMORANDUM FOR THE DIRECTOR Mr - Head0I) 

q/ Mr. Mumford 

S — — - • Mr. Starke 

Mr. Quinn Tamm, 

Tele. Room 

Mr. Nease_ 

Miss Beahm 

Miss Gandy. 

The Executive Conference, consisting of Messrs. Tracy, Quinn Tamm, Coffey, 
Hendon, Clegg, Hince, Ladd, Mumford, Rosen, and Acers, considered a request submitted - 
by Special Agent ¥. W* Wood of Division Five for approval of his request for addi- i 
tional gas rationing allotment. I 

' I 

For the Director’s information. Agent Wood transports three Bureau Super- 
visors to work in his personally-owned car* 

* 

The Director’s signature on the attached form merely certifies that to the * 
best of his knowledge the facts set out in Mr* Wood’s application concerning the H 

piace of employment and number of miles driven to and from his headquarters are 
accurate. 

The Conference recommends approval of Mr. Wood’s request. 


■k j y i, , CLA5S ifiED . 


d )j> ‘ 




cc-Mr. Glavin 

FQgyiCTORYl 



*>7 

't s 

Jr 


Respectfully, 

For the Conference 

Clyde Tolsonp-^. 
Chairman-i //// ' 


* W. H. Glavii># fffl. 1948 

Secretary I J, ^ 

^ECORDj&Q. 


* / 




TBdilrd September 18, l$lQ. 

V 



XEVcpj&mw f:i Tim sxrm 


<T ' 


^ -s4 


The gpQCUtive Conf erence consisting of tes ere, 

Tolsan}’ £? &* Tantij- Iddd, Uumford; Hendon, Pich&lS; Avers. , 

Coffey j Carson 3 Clegg.; Tracy,' Bo sen and ilavin considered 
a memorandum from Mr* John Q e Cannon, Admini Gtrdbivc As si s- 
tenb to the Attorney General, with which he forwarded .a 
copy of a communication from the Postmaster Central concern - 
ing the use of automobiles assigned to other Government 
agencies to the 'Post Office Department far the delivery of 
mail during bps Christmas season *, , - 

• it appears- that the' various.'' i tetegisterS: throughout ' - 
the. country dre-gbipgte contact various, &evcrhncnt' agencies for' 
the purpose of borrowing vehicles for. this purpose'* , 

, The inference feels teat tee. 'mitemeti ve, equipment of .... 

• Duncan is such,- inasmuch as- it is being ■ used, far investigative and 
pursuit purposed only r ,.o;s to rahe impossible pur leaning any equip* 


tee 


pursuit purposes only.,, as to- rate impossible our- loaning any equip** 
meni to .tee Tost- Off ice Department during this period of time* 

There will be pc efj^rseason of -investigative to or h- during this period 
o.f ! time and inasmuch as we do not have -a vuffictent number sf.auto- 


There 

of ! tir,e and inasmuch; as .. . .. 

mobiles ut this. tine to bate ease -of all of our- needs; 


foolhardy to try in any way to fart 
meat -during that particular period* 


W& do no i have a puff intent number of 
_ _ :e care of all of our- needs; it would .be 
say to further reduce our automotive equip* 



GOHTAIilSD 



Respectfully submitted; 
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. The Qinfereues recommends teat the Administrative , 

tent te tee Attorney General be’ so 'advised and;- further; - that the 
attached farm letter gc-fsrterd .to. all field' off ices Cph&erhihg ihig 
matter p ■ \ . * 
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September* 2J, $9k3 


mmsinmz! nor the director 


_ O '• . 

Zhe Zmcnii ve Conference consisting of 
Lessee* poison, E* A, Tamm, Tracy, Qui Tin. Tamm,, 
Aoersj Nichols, Carson, Hendon, Lddd s l unford, 
ho sen and Cl a si n considered a suggestion wade by 
Special Agent Robert' E, Lee that at the Seat of" 
Government the Bureau attach to checks, reflecting 
changes in. the amount paid to clerical employees, 
a form, a sample of which is attached hereto, 
which will definitely call the change, to the 
employee' & attention and pill answer* ih(t u fries ■ ' 

■ usually raised, by the employee personally after * 
the receipt of the check. 

_ .... Conference ms advised by jfe« Glauin 

that this information can. be secured when, the pay-? 
roll is checked in the Budget Section and the 
inclusion of this information pith the check will 
not. make necessary additional personnel or a great 
deal of additional work*. \ 

•i ‘CpTifereMe umniwtm&lfr recmnends 
approval of the suggestion submitted by: Mm* .Led., 


ALL liffiCP.MATION GO^W.A.jCT fi 

^.$ <0 i t 

"u> -* 


Respectfully sub mi tted, 
PGR WE CmPmENQE 


Clyde falcon 
Chai man . 
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iphe mw.cwm 


£he EseeutiY© Conference considered the recommendation of 
hr* E-, A, SJamm that' sn arbitrary deadline of six months he placed 
on the length of time cases would he assigned to police departments, 
and if they were not handled within that period by the polices the 
individual assignment Of the case would he: withdrawn had the case 
reassigned to a Special Agent. 

She Executive Conference considered this suggestion and unanimously 
recommended its. approval with the provi si on, (l) that the police not he i un- 
formed that this practice is being; initiated, (2) that there he a requirement 
for' the review of these files upon withdrawing, the assignment from police in 
order to see whether the Case still needs investigation and whether it may he 
closed administratively,, (3) that the field Offices he informed that it is 
essential that they supervise these cases aiid that they make constructive 
endeavors to have the police handle the cases during the courses of time they 
are assigned. 





, ' Shis suggestion, with provisions mentioned, was unanimously approved 
and there- is attached hereto a suggestive bulletin for approval in order to 
put into effect this procedure. • 
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Mr . 
Mr i 
Mr,. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr . 
Mr. 
Mr. 
Mr, 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Miss 


Ihs those present being Messrs*. 

Taleoir, Glavin^ Tz*aey, lliehols, Hendon, Since, Carson, Ladd, Jks&fCrd, 
Rosen end Clegg, considered the matter of preparing an agreement 
for SIS employees. to sign before they leave the United States for 
foreign duty to the effect that they would remain on duty on an SIS 
assignment for the duration, and it was further suggested that this 
agreement bo executed under oath by all SI 8 employees who eater upon 
this port of work up well as by those already in SIS work before they 
return from the United Staten to such aaciipjdonts* 


ill members of the Conference except Hr* Hendon agreed to 
this procedure and believe that such an agreement, would have, a moral 
■sm. persuasive effect and have the further effect of calling specifically 
to the attention of the employee the importance of the work and the 
close similarity between assuming such, duties and any other enlistment 
for war duty. 


- tfr* Hendon was of the opinion that since such an oath was not 
legally binding, 'since, such m- agreement was not legally binding and 
since the agreement could not be- enforced,; it would bo a fiction to make 
use of such a. device and ho felt that instead of the written agreement 
under oath, there should bp a clear-cut discussion with, all the employees 
ToisISty? outer upon- that work and that they should, be given a thorough 
e. of the Bureau*® expectations* 


Clegg_ 
Cof f ey_ 
Glavin_ 
Ladd 


Ni chols 

Rosen 

Tracy 

Carson 

Harbo 

Hendon 

MeGuire_ 
Mumf ord_ 
Piper 
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Quinn Tamm_ 

Nease 

Gandy. 


t***waJQ e 

(': oc~?4r. Glavln 
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im m mimmm 


01yd© Solaon, ^ i f l- 7 . 
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Secretary 
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ffgn BtHPCgOB 


!2he Executive Conference gave further consideration to 
the attached Executive Conf erence memorandum, June 2, 1943, which 
set forth a recommendation which wag approved that suj^h pictures 
as were available and which could he obtained from 01/f and were 
similar to "Eralude to War% “The llasies Strike 11 , divide and 
Conquer* „ "Battle of Britain 1 ' and others he made .available to, he 
show not only to Special Agents in training hut also* to clerical employees, 

Illthln a few days, the projection equipment in the Training Building 
at the Armory Annex will have been installed and the question dross as to 
whether the showing of these pictures,, calculated to stimulate morale, should 
he shown during the regular working hours of the employees in attendance or 
after working hours, 

She Executive Conference recommended that when, such pictures were, 
available and suitable they could be shown In Assembly Eoosa Bomber One in the 
Department of Justice Building and in Boom A, Armory Annex, to various 
employees after office hours when they voluntarily desired to accept the 
invitation to see them. 

it was also felt that some of these pictures* might be shown in, the 
Departmental Auditorium on Constitution Avenue in the course of the regular 
To lltSP^rsfeJs which are soon, to be reinaugurated there for Bureau employees and 
TO *mejnbers of their families. 


Cl egg 

Coffe y This was unanimously approved by the Executive Conference, those 

g-i a Mssent-h eing f^essrs. Tblson, Clayin, Tracy, ^hinn Tamm, B, A. Tawm, .Hendon, 
Lada 6rSt *^? e » £®dd* v HU$ford, So sen , Carson and Clegg. 


G-l aviiT AUAayi i* 

Lad A c ers, Since „ ladd,. ;Hu$ford, S 

* • , . — % * t 

. tTichol's . 

- ^ osen Aid; INFORMATION CONTAINS) 

• i racy HErtSISi JS mCLASBIFXED. . 

• Car S on_f^ T , E ^^^BT^J^ 

. Harbo ' fy 

.Hendon Z fS 

, McGui re 1 jL- - 

. Mumiord "f lj 

■ Piper 

/ 

. Quinn Tairjrn_ I 

• Nease 

ss Gandy fj Q flPT Q A 
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cc — fir. Slavia 


Hespectfully, 
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Clyde Tolson 
Chai rman 


U» H. Cl&vin 
Secretary 
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(September 16* 1943 


umounmiw rob ms pislotob 


. The' Rt vocative Conference consisting of 
Messrs* Tolson* 2igftra> Tracy* Quinn favpm* - 

Acers* Michels* Carson* Hendon* Ladd* Mtmford* Rosen 
and fflavi n considered a memorandum submitted by 
Hr* John Q* Cannon* Administrative Assistant to the 
■Attorney General* With which he for warded a copy of 
a communication received from the Postmaster in 
Washington * 23. C* t requesting that all Government 
departments withhold from the: mail during the period 
from December 1 to December 26* 19h3$ dll bulls’ mailings 
of pamphlets* bocks* forme and other printed matter 
so as not to seriously interfere With the expeditious, 
handling- of the holiday mails* 

< > . * 4 * i s- ", 

• ..2 %$, Conf erence 's of the unanimous opinion 
that this information should be made- known id, the 
field* '• There- is* therefore* attached h-f retd a copy > 

■ of a suggested f orm letter to dll special Agents in. 
Charge concerning, this matter*. .. : • 

»- » ■ * • , . Respectfully Submitted.* 

- ‘ . POP TIIM GOIIFEREMCB 


imommion sostaijjso . 
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Ladd 
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: Rose n : 

Trac y . . 

Acers 
Carso n 
Harbb . 

Hendo n - ~ 

Mumfor d 

■ Starke ■ : 
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Clyde Toison 
Chairman - 


!?• B* Glnvin 
•Secretary 
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THU DIREGTOH 

M^.»—» l .,.. my . 


The Executive Conference considered the suggestion of SAC 
Henman that a permanent, property record of property la possession of 
clerical employees- be maintain^l In the field personnel file of each 
clerical employee in order to sake the maintenance of property records , 
consistent t/it'n the manner in which the property records of investi- 
gative employees are maintained*. 

The -Conference recommended favorably*. It nas 'pointed out that this 
would involve very little effort inasmuch as there are . seldom changes in the property 
assigned' to clerical employees* Also, it will prevent .any possibility of property 
records, ■ new maintained in the administrative files, feeing destroyed when tho ad?dnie- 
trhtive files are destroyed annually. If approved, the attached letter will fee sent 
to Hr. Newman and a Hantial change. ’Will fee made* 

These present at. the Conference were Hoasra* Tolaon, J3>. A* Tanp,. diavin,’ , 
fracy* Nichols, Hendon* &eers, -$^4v #& Htncffe* 


ALL INFORMATION CONTAINS?) 
HEREIN, IS UNCLASSim?t 
£>ATB. 



Respectfully, • . 
For the OonferenCe 


p3e Tolson. 
Clmi rmari >■ 


CC %5&k 


\T. r, caavin 

Secretary , ’t 
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53itttc& states Qepartmettf nf 5/uaflcn 
Jitostjmgtnjt, 59- C. 

September 14, 1943 


MELJORANDIM .FOR MR. CLEGG 
R15; NEW AGENTS' TRAINING COURSE 

Reference is made to the attachecTexecutive conference 
memorandum approved by the Director recommending certain changes 
in the new agents ' curriculum. 

All these suggested changes have been made and the 
schedules hereafter will reflect these changes. 

Respectfully submitted* 
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J. S« Rogers 
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August 31, 19l;3 


-4*3 1 ^ G015TAI?®* 5 THE DIRECTOR 

The Executive Conference, those present being Messrs.- Coffey, 

Ladd* Rosen, Hendon, Carson, Q. Tamm,. Mumford, Acers and Hince, con- 
sidered the number of suggestions made concerning the -Heir Agents *' 
training course, as follows: 

1;. It was suggested:' That consideration be given to shortening 

the courses of Bankruptcy, Extortion,-. Firearms Identification and Kidnaping; 

The Training division reported that the Bankruptcy lecture which is now 
given in two sections with five hours on general investigative work and three 
hours on accounting work can be reduced by one hour to a total of seven hours by 
combining the two lectures and having them given, by the: sane instructor ; 

The Training Division recommended that the five hours now devoted to 
extortion was needed;. The Investigative Division agreed,- 

The. 'Training Division- reported that the three hours, given, to Firearms 
Identification was .required; .Mr; Coffey agreed; 

The Training Division reported that the six hours devoted to Kidnaping 
was needed; The Investigative Division agreed. 


REC0i,:iE!5I)ATI0H: 


t °}sob i. The Conference recommended that the* Extortion, Firearms Identification 

E -$adT?fBi§iaping. lectures be kept at their present- periods of time .and that the 
cifecture , on Bankruptcy be reduced by one hour* 

Cof£ey_. „ 

Gi2;in_ it was suggested: That the recitation of cases in which Agents lost 

Latp eir liv es be transferred from "Technique and Mechanics of Arrest 11 to the 
NiauM ect o f “Raids;" 

Rosen , 

Tracy The Training Division proposed that the subjects, "Technique and 

CaV-gg &ouics of Arrest" and "Raids", both be given at Quantico in lieu of the 
HaPgg seut me thod where the subject, "Technique and ifeqhahics of Ai^^t" is^ given 
HeS^o Su^o^ic o and "Raids" at Washington. This will permit closer coor^^roion 
McGuire -« 1 ^ 

Mumf ord . . . .T**""* 

Pin „„ REC0I2IE! 1DATI0N : 

Riper, v — SEP"2(f 192R/ 

Quinn Tamm_ Conference agreed with the Training Division recommendation; 
s Gandy CC - -Mr. Glavin tai ~ 
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Coptenbor 11, 194.0 


mmtzmi ?o:i ihf oriEom 


£7 


a*3 executive Cordrerenoe, <S'?asi'oti’»g of IJosaro* &*" 

A* 1 ‘se%, ?cm, Hr. ftLohols, Or* (fersen, ' lir* ‘Hinds,. -and", 
-fir, L&ngblin, considered p se&Qrahdun anbaitted by Sr* Coffey, 
rooan^nding that the Bureau pnrcjidse additional :t~r&y equip- 
moat-* - 


•• ' L ’ Sto, '&%£&# po'x&ia ant that -. the portable k^ap oqnig- 

*ient has ' boon taken opt several tinea oh *optc?.de jobs’ bnd.vsS 

proasntly la.' Haw Zorin City 4 Mo rebounded' ttyrpprahape pt 

another portable ’'bedside"' Kddel, whtsh, is the Gmojts that 
presently used ip’ tho I^abbrato!^. snd.&tnt&P that thf CQdt of 
both of those tmits poudd approxipata, Cly.iS#. •, _ -. ■* 


’fhe Confer emp nans iinonil^Tecosaendh that this. mMi- 
‘ tionaf bq*alpnsgt- be pprbhased' At. this; tis*^ a ; 




Ronpoetfnlly* - ;- . . 
For fho Conference 


* Clyde Tplson 
•Cheiri!?ia> 


.■’•d?. K. Ci&tl: 
, * Soerotbry 
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September 9 ,1943 


, THE PlRDCTOR 


The ixecutive Conference, those- present being Messrs* 


tiuafora and iilnce^ recom0nd<5d imanimottsly that the tos 
Angeles, Detroit, and Birmingham Offices be permitted to Maintain 
.separate card; indices on Coaiauniat Matters* The Bureau has previous- 
ly approved such, files for the- hew York,, Chicago, and Tfashington \ 

Field Cffices*. ■ ,lt has- been found .that a separate index on Oootaunist- matters is' 
essential. It was also pointed out that the names which are indexed in' the 
separate - index are also available in the regular field office index, which 
would permit the separate index, to be destroyed if its Usefulness ends at' any 
M dpppQyedi letters tp Detroit,: fiiri 2 dtnghai^ ah$. ICS Angeles have, been 
prepared. . •- , - ", , ^ 4,,";' " • ^ - • •- 

• •• . > ••. • “ Respectfully, ■- . 

v : ; PCS. THS C0hFIlbJ?JCE: 
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Clyde: Ibis on 
Chairman ’ 


W. ft. Glavin 
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THE DIEEGTOR 


CP 

* ^he Executive Conferences consisting of Messrs. Bosen* 

Lumford* £add* Since* Clegg, Seldom, Carson, Q. Tamm* Tracy and 
Acers, reconsidered the question of maintaining the Denver Office 
on a 24 hour schedule, inasmuch as SAC Uicholson pointed oat in a 
letter to the Bureau that it would be necessary to sake Several 
changes, both in the office and in the space of the Denver Office*, 
in order to effect the necessary security in the event the office 
were closed from Midnight to 8 s 00 a.®. 

Specifically* a large number of wooden file cabinets* which presently 
have no locks* would have to be provided with then at a cost of $X7£.- to $200. 
Glass panels in the doors to the office suite would have to be replaced with 
wooden panels. It was also pointed out that the building management has no one 
at present to act as watchman or guard except a char mm and female ©levator 



Mr. 

Mr. 

Mr. 

Mr. 

Mr. 


For the Director’s information* the Denver Office has a tmt* ^rtoai. 
e^loyee, who is now classified as i$F* who will in all possibility not bo called 
into the armed services.. Therefore*, in view of the expenditure necessary in 
effecting security measures and in view of the fact that the Denver Office now 
has a mi he .clerical employee*. who can maintain the office from Midnight to 8:00 a •&», 
the^onferenee unanimously approved keeping the Denver Office open on a 2h hour / 
schedule. - fj 

A l e tter so advising the Denver Office lias been prepared, in the event / 

]UzS£Ad- v 

ESSpectfUlly* . KOl BKCOED'BD 

For the Gonferegbp SEP 11 1943 
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Secretary 
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September 8*. 2<?i*3 


.3SE r-IESGTOR 


Theikecotive Confersocej those present being Zfcssrs, 


bbht Agents be given brief insj^iiOn nani-gm^nts fog? one: or tab- ’ • 
heutb bach tsoat& to t hen sit& inspection. prec^dor©;* 

HSCQ5£'SiIDA2l0ift cnfavorablo* gbe Conference believed that- .although . 
.thin training. *£$fo be hoipfiil- ge^sralljr, it wot&d opt fpeelfto training 

of imadiote value and that there wanna nor© - reason to- give bhlAt2p& - of 
training ’to Agents- engaged in. investigative work than there, tbwld be to giya • . 

Agents. training in dozens Of other ac^i^etra^ve .downs' of special Agents’- in - ' 

-V? Jrj4 A 4*. All •A.* Xiw iM ,-4. k* OXuL^itjLjk -» **S k. I — ’ A.A -X . 


A letter to, *!»* Series ban boon rpx'epn , dd*. 


GbfiVAiffae 


be •* 


fOE mwmzim 


Clyde Tolson 


W* H* : havin' ... , 
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September 8, 3$k3 



Tolson . 

HJ.-'A. TamSTT 
Clegg 


The Executive Conference, those present being Messrs* 

• Coffey, Ladd, Hlchols, RoSen, Tracy, Quinn Tama, Carson,. Hendon,- 
Acers, liumfppd and Hinc.e, •unanimously approved a .change in -Section 
7F of the Manual of Rules .and Regulations dealing with military 
records in order to cover the recent change made by the T7ar Depart- 
ment in the location. Of service records of persons who have been 
discharged or released from the Arsy. These records are now "located at- .Sigh 
Point, ITorth Carolina and leads to obtain information from them should' be 
directed to the Charlotte Office* Accordingly, the Manual so.cti.on pill be 
changed to read as fcllp^s.: ' " . 

' 7F. mlTARy RECORD 

• (1) Requests to verify or Check the fingerprint records of a person ‘ 
known. to. be in the armed forces should be set out by letter to . 
the. Bureau marked ’’Attention Identification Division”* ' . 

(R) : Requests to *veri^ dr vCbecio the, records. of n person trho is 

presently in the Aj^ny where ffngerpidnts are not involved,. should 
be forwarded to the, Washington Field Office* 

(3) . Requests: to verify or check the records of persons who have been, 
discharged or released from, the Army where- fingerprints are not • 

. involved, which records are located in the Adjutant General’s 
Office, Demobilised Records; Branch at High Point, north Carolina, 
should be. forwarded tp the -Charlotte Field Office*. - 

- (h) Requests to verify or check the records Of persons who have 
served or are presently serving in the. Pavy, Marine Corps or 
Coast Guard, where fingerprints are: not involved, should be 
forwarded to the Washington Field Office* 

.. '($) in requesting military records, the following, information should 
be furnished: * 

If, 


I 



a*-. 


b*. 


Raffle used on enlistment, date and place of enlistment, and 
organization or date and place of birth. Or . • . 

■ \Ua 'teSy S t 

. foqsi 


- I.’r* Glavin 


Serial number, or 
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original filed in ^ - 



Respectfully, 

RQR *EHg COSFE^SJICR. 


£lyde Telsoa 
Chairman *.. 
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fhe. Executive Conference* Messrs* Bosen* Mumford* ' 
Dadd* Since* Clegg* Hendon*. Acere* Coffey* fraoy and Quinn 
Astern being present* "was. advised that in the Bureau’ s contact work 
in the War Department, (such contacts being made by the Identifi- 
cation Division and the. Washington field Office) a room has been 
.allocated to these employees, by the War Department? however* 
telephone facilities are needed and the War Department does not 
desire to pat a telephone in this room at the War Departments^ 
expense* 


She Conference unanimously recommends that the Chief 
Clerk’s Office provide a telephone, for Bureau representatives in 
Boom 3402* Munitions Building*, such telephone to be paid for by 
the Bureau and to operate through the War Department’s switchboard. 


Bespeotfully* 
for the Conference 


Mr. Tolson 
Mr. E. A. famm_ 
Mr". Clegg 

Mr. Coffey 

Mr. Glavin, 

Mr. Ladd 

Mr. Nichols 

Mr. Rosen 

Mr . Tracy, 

Mr. Carson__ 

Mr. Harbo 

Mr. Hendon 

Mr . McGui re 

Mr . Mumf ord_, 

Mr. Piper 


ALL INFORMATION CONTAINS) 
HEREIN IS UNCLASSIFIED 


<=p^3>3f>J3 


Mr. Quinn Tamm 



Clyde lolson, Chairman 


W. H*. Clavin* Secretary 
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all INFORMATION OQNTAINS© 

HEREIN^lS UNCLASSIFIED 




Tan v&xai&R 



m vmmmjm of trnnmmm o«; m 
mm nmmu mm mm m $xm o mem. 


fhave ere prm&.Uy mint^incd in each field office M 
maoxdc.al sequence a social, file of Identification Orders ml a ■ 
special file .of Apprehension. Orders*. The I.Q.s and a*Q*p nm nainisined 
separately la those two flies, arranged in numerical sequence, in order ' 
to enable the field office to dotornine if any- X,Q* or A,0* id intoning*. 

The Chicago conference manlnously agpv&ited a suggestion that 
thoan tx» eunhersoso moo be. eliminated and, 4n e t no Chief Clerks in a field 
office choch off anabero to oho® what pnnb.er will he assigned to the next 
Tjhfto filavo Traffic Act or national Uotor 7©hlcl© Theft Act case, a printed 
list of nndbera. could fee furnished each field office eo that they could chock 
off each X*& and iUO* no it la received and this check-off oa a single shoot 
paper tjohld replace those three-drawer file cabinets maintained in, field 
offices* . ' 

.MIOti^spi eoaas%£sflB GsnmmmiQnt 


Arguments 


g&mri&g i&b proposal w that toe ebplea are *»» 
waiptatnod fa each file «pd a, spare is .available t&ea nocescaryj the eXisaia&tion 

Mr. Toi%4ml v provide gore opdee and eliminate one additional adciaisiratiw deificej 

Mr. e. |ho T iSPt sheet of paper with the numbers listed m it, to ho cheeked off, 

Mr. citH ffi be do , printed or typed that the principal none of-m subject can be Written 
Mr. Cofe ^pld o for- any Subsequent need for Identifying the subject by number; that 
Mr. Gi M pid'yehe ible to check the index cards against %d »amea on $„£*» noroly by- 

Mr. Lai d. ^ r - s th » regul.iT case file, m is other cases, end so situation hen boss' * 

Mr" NicffA^ ar ^ as kRr, ' 5n the SAG* s tho considered thin natter therein this file- 
'Mr' Rosin bvhr-uldcd in the apprehension of any fugitive* 

Mr. T f acy_ Those vha opposed the suggestion, wore of the Opinion that the files 

/’ a S^^«Ki-but little world they are up to date at preeenti they nerve, to put 
' r ' " a l|^-emwo on notice uhoa an X*.G*.or 4,0* is niosingf they com as « siodao of 
*: e h«^iteiag-tho field office index cards against the s& . j&taacus of the euhiecii 

Mr. McGuire the present files afford a ready and practically the m*T raft^ince 

Mr. Mumford to locate the subject of an 1,0, obese sat» is not known 

Mr. Piper and the system. eight provoke correspondc-nee bettreen the lbs 

Mr.. Quinn Tamm_ field offices whenever m 1*0. or 4,0. io not listed on, 4a tailed iheoto* 

Mr. Nease 1 

Miss Gandy ' KOv” RF< 'OHlFf 


ks-^inej 


g^0*(j^.c^in 


; i o 


1943 



ORIGINAL FILED IK U-SS?/^ 


for tirector 


Pago 2 


¥hzc<s ia favor of the cu^stica wore tlesors. Glaviti, HXnea s&d 

Cleggs 

.Ibase opjooftd wore ttebtssc* Tracy, O&aa Taira, Careen, Sicfcole, 
Ao??s, Heatfaa* ?.-ypford> Eoaea ar4 Coffey... 


f^eeatfully, ■ 

2QK THS CQIffiESESaes 


Clyde To&m 
Chairs®* 


tJ. ft* Gl&yln. 
£oer©tsry 
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THE DIRECTOR 


TheTbceeutive Conference attended by Messrs. Ladd, Rosen, 

Nichols, Coffey, Tracy, Quinn Taimn, Rendon, Hince, Acers, Carson 
and Muraford, considered a suggestion submitted by the Hew fork 
Field Office that the President of the Metropolitan Funeral 
Directors Association, Incorporated, be solicited to insert in the funeral 
directors publication of nationva.de distribution a notice to the 
effect that the FBI has: suggested that they could be pf considerable 
assistance to the Selective Service .System, if they directed letters to the 
local draft boards of deceased persons notifying of their death* It was 
suggested that this might be of assistance, in clearing up for the Bureau 
some of its pending cases* 

The Conference was unanimously of the opinion that this is not 
a proper undertaking for the Bureaus that, however, the Selective Service 
System might be interested and should therefore be informed of the avail- 
ability of the procedure*. It does not appear that such an undertaking 
would inure materially to the benefit of the Bureau as we would undoubtedly 
receive advice from other .sources without difficulty in any such instance* 

If you concur -with the Conference, the Sew York Field '.Office vdll 
be appropriately advised and & letter will be directed to the Selective 
Service System informing, them.. 


Mr; Tolson 

Mr. E. A. Tamm. 

Mr. Clegg 

Mr. Coffey 

Mr. Glavin 

Mr. -Ladd 

Mr. Nichols 

Mr . Rosen 

Mr. Trac y 

Mr. Carson 

Mr. Harbo 

Mr . Hendon 

Mr. McGuire 

Mr. Mumford 

Mr. Piper 

Mr. Quinn Tamm. 
Mr. Nease 


Respectfully, 

For the Conference 
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Clyde Tolson 
Chairman 


YU- R. Glavin 
Secretary 
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THE DIRECTOR 


RS: DICTATING LRHGTHT REPORTS 


Those presents Messrs. Tracy, Quinn- Tamm, .Carson, Nichols, 
Aoers, Hendon* Ladd, Lhmford, Rosen, Coffey* Glavin, Hince and. Clegg. 

The suggestion was Bade and unanimously approved at the 

a**. _ .. r * .... r . 


... pages in length, 

the agent should first he- required to confer With his supervisor' or SAC in order 
that it could he determined whether the facts were properly . organized and marshaled 
and in Order to see that the dictation and report would he properly organised .and 
that unnecessary data would he omitted.. 


\ *■ 

s 

o 



Counterproposal #1 • ' 

" ] , Mr.. Tracy suggested that since the: cases of over ten pages are estimated 
to run from three to five- per cent or probably as high ‘as fifteen per cent, it, would 
be. a better suggestion, he felt, to have this system followed in 'eveiy report, even 
of less than ten pages, prepared by a. new agent of less than six months service as > 
A basic training program, but. that it should not apply after Six months of service. 

.Those in favor of this suggestion, were- Messrs:. / Tracy, Mchols,. Since and Ifiusford* V v 
Those opposed were Ressrs. Quinn Tam, Carson, Acers, Rendon, Rosen, Glavin and ^ 

Clegg. ■ ■ ' ." 1 

Counterproposal #2, ; . . ’ 

,Mc. Rosen, suggested that before thi's plan was adopted that the Bureau 
first submit it to every Special Agent in. Charge? folly informing them of the 
.provisions^, give them an opportunity to advise the . Bureau whether they can enforce 
it with their present staff s$ the percentage of reports in each field office over- 
toil pages- in length should be fhrnishedj- and an estimate of time that if would ; 
require supervisors to effectively cany out the provision* ’ * 


S3 

Q 

in 

-j 

E 




Ord favored the ,sogg§s 




1% Rosen, favored the suggestion and Er« 
only if Counterproposal #1 were' disapproved,. 

„ Those opposed were Kessrs. Hendon,. Since, AcggSttGSicSolMSCarsort, Quinn 

cioRg Tracy? Glavin and Clegg. . \ . r 

Counterproposal #3 ■ . W? : n - g . , 

Sir*. Rosen. stated he realized that the aim to be reached is to obtain, a 
better quality >of report which he believed could be accoaplished if the 
SAC at his conferences with agents would, spend a Sufficient amount of t; 
on the subject .of report Writing^ that lengthy reports submitted to the 
Bur empire but one of the evils presently existing in our reports and tli 

I f Quinn. Tamm . 


<b 

.< 

S 

o 

E 

o 


Tolson . 


Coffey. 
(Slavin' 
Ladd 








vm t-T* 


SAG should bring this up ah the next agents* conference.; 

Discussion of the. Initial Suggestion - ' 

Those favoring this suggestion pointed: out that this suggestion ■would 
provide sufficiently adequate and frequent conferences for training and supervisory 
purposes since it would relate to front three to five per cast of' all reports pro- ’ 
pared* This was a good,, sound basis for the requirement that there be conferences ■ 
f frequently^ net- only with reference to the investigations hut, with reference - 
-• 'l Percentage °f reports? that it would tend to reduce the unnecessary' length 
-Of reports? that it would eliminate useless, caterial? that in instances such as the 
one recently observed where there Were approxiaately loo pages of; signed statements 
. ± negatrve information* these signed statements could be summarised in a brief -• 
pardsapnaM then the list of witnesses could be made? that .it would enforce 
rnaxvidual supervision in. the field. ' . 



The su 


i was unanimously approved by the Gbipaga Conference* ; •• 

fayoripg .^S&esfeon -of the: ^ ^^^^ ^^onfer once. wore iMssrsv 
, ; f arson* &$&eb j, Glavinj- ‘ irendon, ifineb: Md Olegg. Those- opposed wef a> ‘ - 

. Ifessrsi Tracy,. I&chols* ilumford and Sosen. • ' " 


: .FOE- THE: -DOM'ERgJGE ‘ ' 




•-GlydO folson' ' ■ 




EKCtJD 


September 7, 19b,' 


ALL ye.'T 

ES&EIft X j, iC'-f C L. A o 3^ P i ii, D .., 

DATlSi^ZalUtBT &JLS&JL 

~=3 a/s 5. / 


, the onacTOR 

'LIMITED DISTRIBUTION OP 
IDEETTFIgATIOR AKD APPSEH3KSI0N 
ORDERS -TO AGENTS 


1 


. It was pointed out that 5 >.pOQ 10* s and AO's are distrib- 
uted td the Bureau* s Agents at present, it was recommended that 
each order as It tms received at the field of fi.ee result in one copy being, 
placed on the bulletin board for seven days and that, one copy be distributed 
to each of the Resident Agents but. that no other I0*s .or A0*s be distributed 
to Special Agents, thus, reducing the distribution from 'approximately *>,000 to 
less than 500. J ’ ' • 

tive Conference -Consideration: 


It tt 4 .s pointed out by those favoring' the suggestion that this would, 
save printing and distribution^ that Agent? do not carry these orders whilo | 

they arc in a travel status j. that this would prevent cluttering dosl-ta •with ^ 

unnecessary .and nonessential material;: that, the usual practice of Agents is to fr 
glance at then 'and throw then in- the wastebasket. ^ 

.. These, -opposed to the Suggestion felt, that the Bureau Agents were' the V 
nest logical ps.rsbns to receive- IO*s and A 0 - L sg. the practice of placing then On - 
the bulletin board would hot serve- the. purpose in read work offices where Agents ^ 
are absent .for considerable. periods j- that there, are is& known instances in the < 

past where, wanted persons of fugitlYes have been, apprehended by Agents as. a r 

result of their familiarity with the fugitive after having studied the to ahd ' ^ 
that the cost' Of preparing the additional IO’S and A 0 *s is infinitesimal*, . . %s -' 

- ■ ■ . ' .. t 

Veto: ' - ' . ' ’ c 

. ' - , ■ S 

In Chicago,- those, favoring the suggestion were Messrs, Brantley, Dra/ton,£ 
Clavin and Clegg, in the Executive Conference, those favoring the suggestion . . ^ 
wore Messrs , Accra,. Carson* Coffey, hunford, Ilendon, TraCyj. Qlavxn, Since, ^ .r'ta-n 
Tana and Clegg. , • , • ; 3 

-T- ' ■ , ' g 

— - .At Chicago, nr. Scheldt was opposed to the suggestion, and at the Vnec- 

utive Conference, la*. Rosen was opposed* - * ■ , 

5 Respectfully,, J 

=f\ . FOE TIB C0IJFS52K0B . ^ 
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- hr. Glavin 



Clyde Tolson 
Chairman 


it. R. Clavin 
Secretary • 
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The Chicago onfercnce unanimously rfioosssended that the cover 
letter which accompanies fingerprint cards sbbsaitied by field offices 
he -tl&Bfctgfyd and that instead a rubber si&sp bo provided for each field - 
‘office, so they cad ctassp the fingerprint cards in such a way that they my 
receive ife# sixpedltipup attention demanded in Washington# 

O 

Eggsogives osbb&biob acaKaft 

The couatersuggeation sas mde that whomever a special letter was 
attached to the fingerprint' cards,, that had been specially typed, it should 
bo returned to the field office with specific reference to the fact that a 
printed £®m letter prepared for that purpose should be used# 

Thom favoring this eouatcrproposuX worn lleuars* Tracy, Quinn Tam, 
Haidoii, Mince, Vm£®?&$ loo©n>, gidbols* isbre and Chraor** . 



i 



V / 

.t 

v\ 

\£ 


Iters* Olugg and (Earin opposed this uugguctica since agents on -road 
trips and Sosidont &gmt$ vouid bo unlikely to have- ir^eliateXy available at 
all tinea thin fora letter sad chon they leave the -field office* they pan carry 
with then a vassfovt of fingerprint sards’ already proporly staaped with the words 
Jr* ^ifW^xwxd • Office which isQcdiotely chow- that the cards dosemd expedites' 

- • %5tfenilWn.”in, bhshingtan^ that it in a simple natter to. lasiat upon proper 
Mr - G ^Sif4Jrs^c#- with rcgnlntl me Un% tbs proper fingerprint ttssjd bo used tefe. bfesaj 
Mr - c ,hl& e ^ha- t r-this torn letter would bo Just Aether- .for© letter added to m 
Mr • of fores in the field which apparently the field has already seen , 

Mr - l®lt-4o-4ibpcnbe with* since they are writing original letters instead of jsing #r 

-Mr. 

Mr. Tracy S'mm the favored the coustoriurcposal objected to ti^infSfslocdil^stiori 

Mr. G;nd oa dvis a . that the caver letter nerves tha purpose of flagging the fingerprint 
Mr. mead for th e attention of the Identification Division so it my 

Mr . iMidl ed and else bcean.ee of the fact that field offices do- not u$a a proper for© 

Mr. McGuire in snbMtMng fingerprint cards and if the wrong for© ibh&ed,. jd^l-ottor 

Mr. Mumf oxd c v'' 

Mr. Piper ,-J •* 


Mr. Quijin Tamm_ 

Mr. Nease 

Miss Gandy_ 
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oc-£r, Slavin 
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8«so» fos? 
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wauld b$ noc83^j5? to ?oi»b out the tjpo of fingerprint lacing eabc&fciad, 
that ic, i-haih^r it g criniaol m? stajiicrjat xvhxt* 
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jgBuafcaa w 


i*Ba of m 


Sight logo are joalntalned t» eate Field office and it w$ 
roeoteteded that they to diseontteuad#,- 


agEcogivsss. cOTaasscB. ixzmmmtmt ■ 

tfteso In Favor of dioconiteuing Bight logs point out that there 
is- m need for thorn is keeping track of personnel FdJ? they %m turn required 
to register an Fora 0 which is a no® form adopted nine® the* sight log 
fas establish©^ that it in united that those on, night duty prepare a 
coparafe ntaorandm on 1 all telephone calls and visits of coaplatetets and 
thus. the night log again nerves no valuable purpose* It ms .pointed out 4y 
one of the £‘AS*a at CMaago 'that, through nisiatefpreMtion of a, bulletin, 
the night log; fap discoutlnusd for nix soatbn with no ill effee ts* 


7htee opposed to diocsotiauing the ni#tt log .point out that the- 
night log provides a <pick, ready reference for the MM to get a picture! 
an to what transpired the provloue night* that it poraito the MO to chock, 
to See that ail.- &etertete' ted records haw been maintained'- properly and 
permits hie expeditious attention to ho given to antlers uhlcli ho believos 
Mmvm Ouch, attention#. 


Mr. To I son 
1®*^ 


Mr , r E » A j ^w p i M f-iA i i xj. n . _ t 

seE , At Chicago Inters* inryion* Scheldt* Swd.% Sinn Ita&bl ted Mr#- Clegg 

Mr. cofElJ 8 ®^® 1 ^ tbst the sight logo ho disooatinuid#. 


Mr, Clegg_ 


Ip the Etetehivte Conforeass Meters* frney, Quinn ttes s Hines, £ted 


Mr. , Glavin, 

Mr . Ladd, 

Mr 

Mr, Ho s en 

r ' ra fdga-be-?oohtiteed ted a similar reooraantetisn wad nted in the Executives 

r-, ^ leers* C&wou, ■&*&&$$. fMm* uUiaferd mi Ltedou* 

TT 5* i* }■> r* 


c" Nicfofs^^ reootetedfd -that night lege be diteoaiinned, 

It Chicago Iteesra* Brantley ar4 Glavin. reccmaeteod that the sight ?/ 


Mr. Harbo 


Mt. Hendon 


Mr. McGuire_ 
Mr. Mnirtf.prd_ 
Mr. Pipe? 


leap? 

$m tm 
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Mr, Quinn Tamm_ 
Mr. Nease 




Miss Gandy 


Clyde foleoa 
(MMi 
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tiiocclXasooua complaints which do- not v;aKfmt investigation 
ore filed in & goM&al compliant flic bearing the file amber «0» 
trader the classification to which , they generally- refers thus# a general 
complaint indicating that an auiontbiXe is stolen and was recovered in 
the erss city without. interstate transportation;, is filed in a 26-0 file*. 

7ha Chicago conference and the Erocutivss Conference tmaaisaoaaly 


S, approved the following bugsesiionu? 

f - \ a* ffaat the practice should bo followed of m sgcntj,. who handles 

^ the Incoming eonpX&lnb# having the index card searched before k %.& 

' dicteted or before the Incasing correspondence In filed* 

L b* is. each, instance It Jto believed that the has? of the complainant 
an well as the nub jest .should be conrehed against the iad&$ cards for any 
previews inferntticn before the -s seporendm in .dictated or the incoming- • 

^ _ Cesamlcation in filed* 

V\ ' . 

^ c* Tihon two or hare aerials in the ^0** file refer to the cssso subject 

or in other inctancen to the sccao complainant, aXX the corial numbers relating 

Mr. Toi'tOnthejaae person should bo noted m one single index card .in the gejtmgal 
Mr. iq. Mfi^Midax* 

Mr., G1 e gg 

Mr. Coffey 4* In cose field offices fchero in an .automatic ro^uironcat that the 

Mr. Gia^l Pbgrap hor prepare index cardo era dictated memoranda but In those instances.- 
Mr . Lai^^' 0 index cards arc searched bofero dictation# the stenographer should not 
Mr [ N i|}Foii a re m index card if the met periaX miober in to bo placed' on the old index 
Mr ' Rosl® 5i '» Other words, the index cards will' not I® autosaticrtlXy prepared ty 
Mr" Tr o|enogrn^heyo when thorn in a previous rofe-ronca in the file but will fea prepared 
' W'ttxbdhief Olor *; 1 0 Office where the clerks will outer tho nm nerisl number on 

**'• oanh - rv. , , _. . . 

rt?T-^EV j),viieJ Cpimoi 

Mr . <^endo n — ^ Xhore is & problem in each field office of ogepts calling for all 
Mr. wt7vpp_ roferenooo o& a *me and having several volumes of files brought to thorn «. 

Mr. Mumford Thin is particularly true when there arc numerous references filed in 

Mr. Piper .different volumes of tho ”G‘ ? files* ffaere arc, two ways oflmrdling this 

3fr- Quinn Tammj^ttort / (//-, O <5'U*'' L^\ \ 

Mr, Nease’ _v/ V 

Mi-ss Gandy ^ {£ OCT 4 ^3 

Fv/TfrFF h TtllliilS OH . 

OO^r. flavin > — - x 


Mumford 
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(1) the aerial is placed m, top of the latest valuae of the a £3 R file 
and given tho next corial nuchar and la thia pan nor the filing is 
dope soaothai faster than if the new serial had to ho placed 
adjacent to t&o previous social on tfed -cos:© parson* Talc,- however* 
requires that then ta agent asks for all references, several 
vplunes ha. brought to- tho agent, depending upon how cany roferoneas 
there tare in different volumes. 

( 2 ) _ fhe suggestion of the Chicago conference was that beginning near. 

(not applying to prbviousSy filed serials} .but all future serial^ 
on an- individual in the filed bo placed adjacent to the host 
recently received corial in the ”0” file ana that the new osrlals 
ba gives, aub-stobere %*.* n C* t **$>% etc* * is addition ta the ■ 
car*o npaarical serial nxinber ad the- previous inceaing cesstssiCatica 
or nesorsadsa* ' ... 

fee problea involved herb is ^bother- the additional cron at- of trfm 
- repaired, for filing the nan aerial alongside tho old acrid, tM-eh 
would bo necessarily scsesber© «i|his a particular valuss, is offset 
by the lesser diffi salty- in XocabingaXl the ceriaXff relating. t@- 
- ’, , . • * thff nasac ppysoa f& tfso future and tSn eorrespohfi|ng : incli $£ necessity 
-, of m ngeni- having m safcy VcXwsca -of the «fi* files os bin deals is 
looking -up ©ross-reforvnees* 

ihe opinion of the 'f^osutivaa Conference can divided,. os it can is 
the Chicago ccnforsncp* . . 

f ^ ^ „ ) 

sKggnztvya eongs&anca ffift^ssK&tt(gte , ■ *"'•.’' 

* > . .» , ~ , * ? 

Taos© favoring tho-. suggestion that- all tho espials on on® subject in 1 - 
the/ future bs filed- adjacent -to the cost recast, serial previously received point 
mt that this could pswride that- ail. fx&sm&t&cm casfi^ffldag oho- subject- would bs 
'1st oso 1 volume, and only one bolus© would need to be t&thdrawa by xm agent desiring 
to revicu-ths! '$&€>$ that chsn it decs, bees©© accessary, ns it ai^arestLy docs is 
frost oEs-feasth to ©sewaScstb. of the Instances,; to -start a now separate file and 
;«sfe& itsetita os $ subject, it-.uonld bo oaulef to withdraw those .end ota®t 

‘a m~J file if they core altogether 5 that with- frequent instances. occurring chore 
core thJpi oae serial rolaioa to tfcb saca individual, agents desiring tbo rofcrcacon 
will have several vplusab in their ^asoasion and other agents' rill be- nsxieus to 
get the- vaiuass for other purposes and, with -idle suggestion approved, there could 
-bo fetter yolunoa Out of the file at any one tiaej the agent or supervisor could 
■review the* previous! information, eoneoming tho subject acre rapidly* 

t?hoca_ opposed point out that, thorn could be On irterCatfc in- ,iho- snqwai. 
of tiac for. filing 4Ue to. tho fact that instead of placing the new action ns a. top 
.serial, they would have to place it deep within the voles© adjacent to another 
specific! serialj that this situation Is unusual -In emllor offices so no now ayeicn 
or speaiulun&e- should &a required to handle this- patterj that at tines a ccaplninaat 


for r-iroetor 




cevesru cuMaot totters oil w„„ 
ana It sroulci ho, L 



m — ■» **•*> « -- £ = 4 ^rg 


J 8 HED* 
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^ wsmUm* ■ , * ’ *-° 0€a f Cgf£ *» «®“»j tfrf Gl^g fa^rk 
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Chairman 


J'w ■ &*■ (Havin' 



mam 


Sepieabsr 1%3 


tHE mmmz. 


Bn* pboblej of jsm iss jp83pot& mmmzh 
i mmn .of immsssiw rows 


KeKbotta proccntf Kosova* SJcssey* China ta&s* Careen, Sichols* 

Accra* Hendon* laid* Stanford* Eoarn* Coffey* C&uvia* Hineo and Ologg* 

Xi sar> reaoanondcd that a Bureau bulletin atraigly urge field , 
osployean to discontinue the preparation of unhcaoccruy sanorcnda An the field 
nhea reports should bn written instcadf also, for tho agents to discontinue; the 
preparation of taenorshda reco^eading that sosse letter ha irnnoHiad or sons 
action ho taken when tho agents should prepare the lottor or iako the action 
thStaeeXvcs If tho cane is occigaed to then* $ho bulletin in cptfj.otion xvould point 
out that this nag « doairablo notion on tho hsoia of their accepting rogpoasihi*# 
XAty sad deaohstr&ting executive ability an well m hocnuco of tho roguirOTenis 

for applying approved business principles cad economy* 

- • ' t r \ 

MM! ; j%imitgqn .COIISXDE^TIOH, . 

S'ogsrsf Tracy* (Ixiiaa Tam* OWsoh* nichols,. Leers* tendon* Boren, Coffey, 
BX&via* Since and Clegg roconaended that ouch a bulletin ho prepared for the field 
service* ffcay Agents at tho prepeat tima according to rarloup Special Agents in, 
Charge are still preparing long, lengthy* nc^oronda for the file requiring clupti* 
nation, of dictation end typing, work when oxddentiaty reports arc. prepared by the 
office!*’ Brantley pointed cut &t Chicago*, that the' Bureau should continue itn 
program of educating lie Agents' Ah thin particular- fatter to avoid the pt&pzm* , 
t%i of lengthy aeaorcadn whoa reports should he Written* 


■the Chicago Cjstfe£&n&> uneniaousiy Disproved the cuj&estion which nap 
cado in rqsponsa to. "an inanity by Hr*- Clegg ad to how the Bureau sight W helpful* 
Howto* f»ad& cad Hanford do not feel that .such a bulletin la accabsaty* 


AliL IWPOIttlAf I0N U0NT Alf^gD 
t^EINISWTCUSSXriEfli ),/ 

.. /3 . 
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on Mr*. Clevin 
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Sept«»b©r 6, 3*943 


ALL INFORSimON m'lt&xWm 
HEREIN IS UNjCLASS I-F I fcD. ? / 




Met ptnsux&t Jfossrs* -.Guinn Coraon, Hlchole*. 

iaors, Hendon * Laid, ionford^ Boiien* itoffta* Olavin^ Hiae* ©nd 'Clogg* ; 

It fr&@. suggested that (*). ishon & reply to fm .undovaXQpfed lead is 
©ent-.ty *drt (©lifter 'ioidtyp# or f ©leg***} > {ft} wften 0 Wire Is nsoosissrir 4# 

(c) then ©rdiu&rily fthift *?ir© no$U| ; 45©lw without lengthening «&1 - • 

tftS a*©©8f3fefy §©t»itf ©ttG inforMtiQa which *di$& eubg^^ttsmt]^' ft© included In 
routine ptgKtirftir ■* then by pinning ft# s^hol ^MG 11 in iff tel© type* it would ft© 
Mn©o#»i8i*y for tft roporfing office to inter j^py© 4 written r&port* Gf cours©, 
tft« Bureau .©r in© office of origin oonid>;r«iiu©if o report %% my tin© they felt 
it was ens«nti«l, -it nlso. would to £©G»|r©4 that tftt ' office of origin' should . 
ino3M© »iit i $wmvy on tft© full infononffon# ; w ,. 

th© ni^f rnjponf prtprod- -nf ' ft© ©flic© $£' origin#. . : ‘ ' 


3* . fhi© w&q& w$'Q report uniting ©nG dictating* 


& |t ©Ot&G o&wofiiing. In* th# 


•ind ttio.lfee'Ohn^' ■ 


ft', $10.0*1 .«li $**$#& Gft&iia «b© |ndlp«d $&,*$$* it would ft©" 

; . nnn# ona|,4?y to, ©now thin in ffc© fom, tf % f ©port* * ;■ . 

4« ■ If fii© office of' origin fe.olft that this data if* to $* included • 
* for dioso®in©fi% 'to $ 4 t#d ,$.*©©? PI* : <M& on afpis * 

■ 4 g#oi# it ipaid tooto© stash w n© 5 £fi©|^t 


■, : - . ' 'ft-' 0f OonrsOs' tft© office of or|jgi& 0$d ift# $ftr#wi 4#& request th» - 1 
; of 4 d©t«i^d,f ©golfer *©p«ft f wh#j»r • thty doniro* . j ( * f 


Tolso n^ . . & -^ 4 # prosodtro hso-nrorkod in tem ippllosnf' 4 nd feiltotiirf 

SeI ' '%-%s&d£' 

.^r^rnHiK _ y 

1fez= /■.:;■ ;■•• .. , .■ _ .•■ . . . 59 OCT 2 iW 

Carso n~ • ; I* -fttig rm© tould tend to Onnwofesssrlly and '©gp©nsifo 3 .y togthta \ 

Sfcr.^ nlr. 1 !, 

Qiimn isr^ /O „- 2 » foi«» Ifeior algft I# latarrainsd to b© rwlusbl© «nd th«y would 'Imt© 


primal filed m • 44 % ^3S“ — /JL b 



4£j*s>0#!SHi o£W ■ ' 

3* Share- is danger' that ouch a rcic would cauas iho osaittiug -of 
he^simry ejid essential. .dstnile* . . 

4* j^.otis* #oiild tend' £& develop & Iscfc of i& 

ittrsstiKations,, . ■ 


5» would aljsp tend to, ma&o Agt-ut® setter than . . 

.•repost -writ***** ami vsb£ 4 tend -to- decrease, tile ability ,<jf 4g«mts 
isproparing g-gmit* . . , *,, •, %." * \ ... 

/ - « ‘ - \ r 1 ‘ , ' s * . ' . y , , S , ' ' 

HGQMjSgPATx^ of rm cmtsim mmmmos’i ":'/ ' \y . 

'•« _ ' itefcbefcjs •Of i&* fhfC&gd! -^nfercfr c« favored the? spjgg&itiom* tat, ■ 

W*- Sl*v£n favored it mly. it ■%$:"&* revised thKt-.tfc* original ttoifS of -«*# - • ■ ' 
■ Agent* ba MtaftMt d* ».o*' $<&* f$jr 9Mg$ jk^gMsmi $&&&*' /' , . • ’ / , ' 

Mlomm d6??siPMaffeK .-, . ,v .‘1." , 

• .offend tfe$f thot 'tMs« bi ^ 

tbs, pff|s!s -#f #&$&■ dhppid liijsjajd*, £ mm& bf .the i^fdnar4i(a^,' or;tjt$, ., 
fmX. jfefttfMrtn# 5# tb#i spbM#^ue»t Repost pr$pcfe4 $f •tbs 4aXlq* of origi& • • * 

^fbrafttioh coppiced ip. the- $$& sira from th# *$$$#& ■ '\ ; 

sad auxiXiiiSF office" p#'f$ not fee furbiphed »it& « Cany of tftc report mbi* ’ • ' 

fitted in tt»$* rnxmt W'%h& Clfice of ^rigiis*** • • .'• • ■ ”." •- \ ’ ■ ’••• * ": • 


, |b* Bogart pi 



■&V Bojmn p 


the entire 


\ , tephoXa* - &ierb # ' •&**<%’ 

. iiooded^:fesdr#tXj\ : opXj pr tits 
£&&&£&& _.|bt ^l^kditejRt bf- tbs 


f y ^uaf csd and 
, ¥&&¥ also, 


’Hifire* tfescyj, %h& Membixc 1km, immc*- 

- . b| beilovod that ibaro »ho«M Xs 'So ro^«isc«oa,t; f qS -feaiutainiSKg. the 
■»-»---- f s Bbldilp- to fhs .fact that acfcep «ps of mo ¥alu6 32 o1«sb they m$ ; b#' r#~. 
%aifsd: sr «yi#jate os for the pargotS Of prompting ieailBiony and aiferready it i*' 
It jpe^aii^iwat, 1*R»t tape act® •/ • ’•. • , . " ; 

•■ '*'. • ■ ■ ; : : “■ t • • ■ " ieBpactfuily,.. ' ; , "' ■ ‘ '* ; ' ' 

' , '• '•-• ; . ; ■ ■ ‘ ¥qu t^-txapjEsarc®' - * . ' • 
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$v GlaTim 
Secretary 
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DE CLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 11-30-2010 


£$ ; «tes'oer 6, 1943 


ALL INFORMANT OR fJONTATNED 
BERET R IS EXGgPf 

WHERE SHO M OTHERWISE. ' 


mi mmscxuG mm or aavmEss mmxmm 


&g$»veU pendents. gfessre* ff&cjr, m t&m, Carson* llieholfi* 
Accra, Hendon, J#dd, Junior d* Booed, Coffey* Glayia, Mac© sad Oldgg* 



^Sii^gesUggt it was? reeosaneaded. that snpervlsiod &t the Seat of 
-{tavarmseat ba reduced particularly la certain %p©& of osees,. 


At pmamb report e am dictated by iganis* typed % &tenagz&ph&r8> , 
m%$, read jty ©tenci^apkers* a^; read by Agents*. -.nest read ky a field office 
•suporeicos* and in cases of tmasaal isappetssiee read by the 010 or Assistant 
SiO* It is then t^aasaitted to Bashingied ike report goae to a 
Supervisor for reading again* ft wan rddesneisded that in the future reports 
in the following- iype& of canoe go ’to the file im&edi&tely after their receipt 
by the Bureau aad after they hare completed the various steps In the filing ' 
prosess, &h& that the report sot b@ referred to a Bureau supervisor accept In 
the inai&nceu oktwa helovf as estceptienns 


Mr. Tolson_ 

Mr. E. A. Tamm 

Mr. Clegg . 

Mr . C of f e v 

Mr. Glavin^ 

Mr. Ladd 
Mr. Nichols 

Mr. Trac y 

Mr., Carson 

Mr. Barbo 

Mr , Hendon 

Mr . McGui re_ 

Mr.. Mumford 

Mr. Piper 

Mr- Quinn Tamm_ 
Mr. Naa^^vqj^. 
Miss Gahd- y '-^ tf 0 i 


oc«4ir* Glarln 


' . 26. 0itio;;ml t&i®g foMcls Shcft Act 

52 fh©£% Bshesaleaichty or Illegal Poseeosioa of 

Gmf&mmt Property 
31 %lto Stave fraffid Act 

13 Shafts froa interstate Shipueai 

25 Selective Service lust , ’ 

IDO - Internal Baourity 
• 43 illegal Wearing of Bnifom 

After thro© souths, when 'the procedure has proven itself,- it is ' 
fed that- this procedure be extended to. the following cluds ifications? 


Sla&aJft* 


1^ 

65:**' 

V) - 


Fircarsse lot, National and Fader 

Migratory Bird Act 

■Extortion . , 


Eosertera 

lepprooaatioa 

tii-scsllancona 

Espionage 


reW *■«« 

jsos^»® m$mfk&£Ayz 

THtamfoillli ift"* 


fit 


ORIGINAL COPY RUED M ^ ^ 


tima* for 


lum ?5 


7& Saftacs ©a Inolnn &nd other i&mts&mt l^ermvlcas 

71 interstate C?QS56rc% except thefts fron 

75 Efcn&gsfc© cast cnrotiej? 

■ 79 t&fiSfrsg* Person# ■ 

S3 - .• SnX&wfai Plight to Av©i4 Prosecution -or Testifying 

• 105 Uattesl GattXo Theft Act. 

9B. l^botagfi. 

tfitsxisi three additional na&thp it- Ac reeoraendotl tte$ this- spates 
ffs£cs&& to tU© fo&loninlj 


. 7£ 

^ 73 
74 

.76: ■ 

: 7$ 
&3 

m 

04 
, 04 

m 

9% 


jtitionsl Bmte imd federal li&c&sr/o Acts - .’ >' 

: mi Sfcaada "■ ;_ 

Sr3r.os c5'A -0igh Seas > ■ 

' gaaJs^tcsr {{&?* CtaSfc feceossfiiR&cd that ;ihi® .idefc %©• 

- AneXnScd* f&iQTXgat it fihisTil.il fee#)- 

ALsChah 5att6.i‘fi 
Grnteapi of Gb'm?t ., 

Satlaliatioa of Tllisesses ; - -, 

Pardon, Par&lo igatiessfi sad Pfief&tAon . 

m^4- • ' . , * * . 

■ paenped Federal Prisoners* Pns&l% Brdba, tioa n&Q • 
GosdAtiesal Beleaeo 7ioiatore ca4 federal ATsenp© Act 
• Illegal tloo of teoj mk$&£ Sc^otfi ■ 

fin? tilrij, Assurance- '• ‘ \ 

ISonrl- of Gioioa .“•_•• 

?xOOoa;it^«pfiioa finance Gi^o^itica Act 
fr&ai Credit Act 

, liaticnai Stolen prosertp Act * • . 

^abb^jr ‘ 

3$*gAtit»a ; ‘ ' 


i*j[.**£ is reoa^m&ad, that -iho Pollening clafiot'fieaticaa not ho- icoludsd 


O^erihrcsr or- Ijeoifyeiica of tht ^otrojsmit 
interstate Traa.spcrtation of Stri&e ircakcrs 
lied Gross 

Sadltlcn .,. 






Kwo* for iBfeetor 


Fage 3 


M, 


a* 


1$ 

2? 


4.9 

35 

41 

44 

4$ 

• 50 
,51 
;§6 
5$ 

$?•' 

61 

«S 

*? 


. SO 
' 9% 
4.01 


gharscter of Case 

Tiolatioa Federal Intimations 
Veterans* Bureau matters, and War Fisk Insurance 
(Criminal, also World War &d|u&t£©»t let! 
Bensorohip Matters 
Civil Service 
Passports and ¥isas 
Itcploaives 

Civil Bights and Bcaottie Violence 
Frauds against the Coveyhaeht 
Involuntary- Fervituda nad Olayoiy 
Xiiroati^iicas 
Election. &g»s . ■ , 

S^bergr 

Antitrust laws t 

3tVe$®s». »ad Belated Btaiutes ': ■ * 

Batin. jtoricaa iiatieru 

Fersoan#! or Moinisirntlte U%%tet0j. escefft Bureau 
Assaulting or Billing Federal Officer _ 
Irrogtlarltios- is federal . - 

laterf crmee, ' %* Violence,. -sith Interstate dumteres 
Haich&ct .' ; 



Is tko ate*®- eases It io Felt' that all the reports upca roeoipt Ijp it® •. 
Bureau siaH rj$ai tAfe&tf 'to . tea& to. tko £52$ $$&. . • $0&g»$ Itx thsft ^®o2TO,t» Filth* • 

2* *. In ■&&$&'$£ spots ial ^hs «&&«&*- .in tfos opinion *f Field 

v - -.office $t$*r$$sor* ahoaid ,ter/enll©& to iha attention of the 

a gather Stamp ii^rosaion should. Bo .affixed to the 'top part of page 
oh© of it© original of the fsport tfhieh goes to t&o Bureau# this, 

' .' ‘ ; ■' fohBsr hthSHp .am tear th© legend ^Bpeolal ittesiteaVp ’• ' 

Id odees- sdterej the Bureau file roos. diaaoTOro ereos~referDna©s In 
. • . tM filing nod tedekiog ptedsso* te© o$pj$4 should $a & a ,^e#ii£&5£ 

> i ' * ' -.' 

’ . % IS&goj&g ‘2*i thcfsa oases in ^'*2eh' the Bureau has Indicated & special 

Interest should j>© fearkod *4th iko *S$3©oldS. Attention**. stamps,. 

4* fugitive cases, for the tiste Being, it ia felt shos&d go to the ' 
fugitive Sypervisor.# Although tteaaro* 0ehoidt and fronton terd' 
o^os&t to this, all ©thorn favor this ©rceptloh for t?jo time Being* 


5 #- ■ Bases including otatictical data should Bo marked *ihb daother &bmp# 
olthor *$* or nst&tla**- £© that this report pan be routed to -the 
Briaa Eeeords Ssetiop, gtatiatical gait, for the purpose of recording 
the statistics* 


4 


tar Mtmter p a g* 4 , 

*2ka types of cases referred to -under 3fc, 1 ©bow, fdoh should be 
•stsnped with- the author etaap* nodi bq cases such as those affecting* 

. (a) large rings of conspirators operating on it wide basis, or 

(b) Cages of widespread or national interest, or , ,r\T 

H interesting cases of imbllclty value 

, , , reference to- £a&le« cases, it ran felt that there 

snooM oa stamped with the *Spoeid ittentioii^ stamp cases rating- to 
conscientious objo&topa, irregularities oa the par tf of draft- hoard center# 

«ad -cases- shero individuals; r/sre counseling and instructing in- the evasion of" 
Eclectlvo goryice-*-. 

id- Intern! fegmrXty cahes&.tha iypds of cases/ Elicit ebnuld be corked 
s?ith- the staap *Sp3Cid Attention* stated ba tho following* . 

(a) If^Edraus aliens. * 

(b) Principal ley Conomiqt- figures * , , - 

- <o) Penatursllsation. cases of -national importance. 

- • (4) "dtionuX- organisations of tosm and aotlva' hi&versivo character 

(#) dados reflecting Hegro unroot of a serious %<p 0 ^ . 

If). =0dsss initiated by Uomn'mtnt agencies- ■• ' ;* 

$ftwa» &o. not really o^optiohs,, but #& aether guides ..as to when 
the field Off idea .eh-anldsffls the- ;,J Spocid Attention?'’ btarp*) 


Jaa£ J^fee£foye^acbt'll. Article. 


. MndO eicricaA employees ^ field' off is# send copies of reports- to 


™~£T!*'r# ’*•'*'9* *?**■*: w*r*WAwis ‘WW^H- 'f«v n»t* fc&fi&ts jjga£i$s$*. Should 

-autosaticaily go the Bppartnont would hove % copy of the report, detached .end 
cost to the BoporfK2cat in. ©routine sasiper^ end similarly rej^ffs nt.ere the field 
has indleatetl that 03$ or £8$ bad m iptereot to* instill designating 

a copy- for these offices* the ■file dork wodA ©utostiediF detach a Copy for - 
£i5X or fats and dorloll employees, could -bs gained fe transmit routine reports to 
the appropriate' cgoncicb* chore lb Is purely a routiner clerical, act Of trassmittd. 


AbVASgAQSS*. 


1* 5hd plan -will reduce -overhead la the Ssre&tJ}- 

2, It- will make- goto investigators available in the floldj 

3# ; - TEasa the Bureau writes, the field- about a case, autqmtiealiy a 
. tickler is provided end the supervisors or divisioa chiefs cm 
call for files to follow np.on their tioklerpi 


tAJi" 


II IL’Uiv 


Kpte* for Dircetor 






responsibility is placed with or 
it should b#j 


W3 t where 


% fhe training in operations,. based on the corrections of errors, 
vuast bo at the Tessas of operations and this 1 should bo the pise#' 
of mmtv£cim$; 

t 

4* It 3??as fdtt that the poyohologlcal. -effect m the field of this 

fired reopoasibility isill possibly lacrosse Mb ?.mb&r of pzvaecz&im&t. 
the thoroughness of investigations .and tho record Of ace^riplishaoats 
of the Binjeaaj. 

% faip 8fr$$£2L «ill aid !&■ keeping files at the Seat of Sdrersnaent 

in the file rear* in on ap-to^date aiii&aGj , • . ■ - 

Bm It will peroit conoestrntipn at the .Sent of goysra^ent m fapqrtcait 
natters of special nignificaaae and interest^ • '•'■ 

% In the great nay pahsh^ncah discovery -of r. need for editions! 

oXOrieel work do observed at the of ^w^fespftt- in addition ,t» v 
the dnggeoti-Jhn opt- forth lit ikip '^essorand#^ M la felt th®b 
clerical eaployeas cmXP be %b pbptbm '&a$k *«&* 



'I# Ihdre io at lops- of a djanco at hh® Seat of Caoveragspat in routine 
,. ' *ag&s to discover edfearraaoiBg Itgns before trahd&ittal l&', 

, , 4 . . agmeieoj -/. ’• ; 1 

&», fhoro- ia a possibility of the logs of $&m otattotics #ad. 
aeeo^ishoentoi 

3* Shid byatos %d'2,l ra^airb close &hu% taad export k&es&cdgh by 
Hold supervisors* |fherp should^ horovor, bn he ha^vihprs who 
have siot given olese’ a&t#’ and acquired expert knouledgo of thp 
’ - 'sabioot- latter*) , V .', 

cagpjsjtAsitfs mtmmm m qpa? mmffi&m. Mm 

x^xmxtmmmnmi xs'SEma&ED At a seat qe mvmtimT raKFigaracg: -\ 

&t a ponforcacp attended by -fosaro#. Ladd* Reaps,, gallaji, X&cMrdeen, 
■QlnyiB sad Slagg* tho following fccbii&uiioa of Oonparatltro advantages between 
having adpesvisioosh the Shat of %v©ran.®Bb- -and in the field waui odds* * 

geAtof...go^roa.OB^f^iMaMS 

1* DeportemtoL and SouernoeBtal liaison is necessary* 


#«2o* for X&reetor 


doarerngemt <flirant»*»» (coatilnued)! p~}|.r | jp < ~h|j'jp^ 

2» field supervision, is tcaewiiat nechuaiaal eashssii*#* the 
correction of fe?» of reports* 

S* Se&t of dovernneat supervision involves coordination and emphasises: 
sub tsaee* 

&* Coat of Govesafiicat suparvlsioa will catch crass~refsreaeefu 

5* 0u^or~/iGor3 vkp. are engaged in liaibon cocoibieos,. none searches, 
$1$ supervision and morsadtxs uritiag arc cot to' he? considered ■ 

US ..C$3# mp&M£pOig»m ' . ' ' ' 


fMAJSvxm&BitA - • » , 

* ’ Clerical errors arc corrected in the- field sfaoro the -suoarvigioa 

•fiaottldhic* ’ 

%+ elapsed q. consideracds delay before the regents era recoiled 

, ■ . irilJaiJbiagton*- \ , - *' 

2* £b l® physically iapoapiblo to -uu^erv&so.. tlio vitfxm hi i&rk- 

rteoived at ^ushingtoa ■sittioat, as ^orsoudiy increased, staff of ■ 
rngv^wm*, ' *. • ■ , . f , ; , 

,' T 4«- Sac &oat;o£ Govcrassqi Saperyislon is S!5nc*.ihat, clerieQl t : 


; * * -;* * ; 

* ' % -- 

fhh suggestion: #aa Uhn^ouhly reconaeaded favorably* 


., ’ Mditi m&L nrguEouta 'brought <#sh at the foafereace in bpooeitim t# 

'the suggestion inducts the following; - . , / / ' * ' . 

■ ft was felt that it nodd decentralise the sferjfc of' the Bureau and thus 
ehsaga its poUcys it noydd. result in the establiehaeat eventually #£ 5& dietrioi : 
directors and ctahe of the head ,<?f -the Bureau a uoaiud head who uauld be aware 
ealy of tee cases which the field offices desired. t& call ha the headquarters*' 
attention? that control. should be retained at the Beat of Coveraneht end if it is - 
necessary to reduce the supervisors, do so and lot tte do- the beat- Job they can, - 
but **ep enntrol lu ^asM'ngtoaj. that- centralised .control would ©lisiaate 'sj-salled 
^•tla godsh- in the field and coordinate the* activities of all field offices? that 
it would result in leas nupervisicnj- that the field could not, coordinate consistent 
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artosatal. policy a&d the policy^-. oMw? govertiuSli agencies* that it 
would to better to reduce supervision to the field than at the Seat of 

'*’ (St exfeed, that Boa togdesj- with 287 cgsgato* had 26 supervisors 
or 14» of too perepaool so engaged, while 273 wjjoreieors to feshtogfeeii 
suppvisgt, 4*613 agents or spptoatoatoly 5£h that staUatica would reduce to 
nusoers that natioa-wida coordination of eacaa of enjor in't-ortonce, including 
large ^aspirstor-rtog caeca and those .having i.ubllc totorosfc, are created «s 
. ?r bpecld knowledge -of Bureau, supervisor and. they -are developed 
alwhoagii they start aa shall eases, while uador the proposal rule too riftofc of 
flsloctiea of oases to to supervised resadno with the fieQdj any dooseao&'br 
le toons to uypofvtoioa at too- Beat of Qavcrnaeat toll result to s lotdoss'to 
«or.alo, ccprlli 4u corps sad the high, stendarda which -the present policy has 
procueoaj too custodial -cards could sot bo prepared iuassu&h -as .reports would 
not -m ceea tgr a supervisor, on which they ora based* asd tboro will to no 
S a ?S re ®? r ^ ****<& **»&** salt the Bureau to too« the should bo picked not 
tuat it feot&d bo a?to desirable to iufora the State topartoent tost agent 
snporvxsoto roro ho longer ovallabla to sit on visa end e^it conaittsesj 2Q 
ugsnts nos; botog assigned to tfeiu.worlsj, that of the 269 agests dbslnned od 

Socarlty Division^ t>7 are engaged to duties not 'ccnneatod 
•aotoal supervision of tovOGtigatiohh sad reports* tows being coordinator# 
o^c.oiol . rseiso writoro* other liaison representatives, others on visa tod 
33 , aorraittoes,. others chpej;viotoS 3X8 'srork repreccnttog agents not on 
toe liorato*s x*og«Xar payroll,, otoera ragsing sqh searches, mo supervising’ to® ' 
f rtoslabiaa _ »*cetion and leaving §3 Special .Ageato assigned to actual -mp&^lBorr 
Y J *r ^ Gr: ® te&ivteaBa dim da considtoablo research work s&a correlate 


wsra toe Xtotoen with too l l and other tot^USvaco ogcacies ad ; ;eo it 

possible t© bonalo ©aoos oa^a net ton^sto® boci's tra’oagh .tratood supervisors who 
faailtor sdto tho aoto.Q oporaeai, teotoiques, pers siiaXities find orgarAicatios 
Ox cnosy toteliigeaco, groups! that to totonieX security cases tho suporv leton of 
•Cossnaatofe. rsrty eud Baal -activittos esust bo -haadled oa" a ss^oh-'Sidb basis ad 
the totoKsal security aaporvicors spend lose tJm ; 2t^ of their tfc©' aettolto 


can v-e-n Vi's tea totclligesc® tofor^atioc^ osd toe eentajt of etooet every, osbotogo 
repbrt ana tslotyp® mzt be seat to toe 4*6^# or both- ad jesay types of ‘ 
toiensatics, suc?\ es those relating, to otrikos^ nust be $mt to ether agencies.? -. 
the capervioioe ex uoroi^pi, fnaaoj toot bo correlated os. a national, basis as ntsll^W 
eb toe supervioioa end removal of. Miea -oaesies froa defease coareato tod toe 7^ 
ccatraHsat/ioa .of custodial dete?aiioa meovd$$ toat one-third off toe fetch tot 7 
reports, aust be rewritten before fecaasaittal to efeher govemaost agencieaj that 
of the 93 agaatb engaged to actual supervisory duties, less ttoa of ttoir 
ttoo <» aa average is sprat os types of carl which could be trtosforred or to- 
cGU'tea^ls&ed cm<l this 2?^ of toe jfork Is so toc^ferieably intersovea aith toe 
roraintor of ttolr duties tout cay atteapt to ueparate th.e:tj uould result to a 

ecficus loos of efficiency! a 01000 liaises is aeo.ess.toy-.witb toe Attorney General 

sad fepsrfc^atal persaanel to pro tost, toe Bureau 1 '# interest wxl to avoid 
alsimdor.ofeaudtog; infonaation eaaceming threats against too President sust to 


I ~ 
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referyea to to® Shite House and toforaation oonceraiaj defective ear prtotuciiea. 
aasjt be referred to other agencies! that the Bureau* s aeconplislineato to 
security matter# are toa3urett largely by its ability to gather cad t&ssesloaie 
important information. 


cases of Various types bodied to the general Investigative 
division stem cited to mp'pov% the eonclusibh that supervision fr;- toe Seat * * 

bf C-oversrent uto -essential, necessary and led to tocreased production sad. 
statistics as 'srcH ah to to^oved, edatoi stratton of lu&ticbf ’ 

AMittohal^^_gnt^%vorto? .to sjjqgge.stion • 

' 3& felt tost this program ahould be tried to too limited clussifi- 
. ' cations, mentioned tor tares maths to. as .effort to reduce overlapping smorvision 
at the 5s»t of qavmimR& end to the fields it *ao felt that thin trial Weld 
- ’ prove too progtoa to bo -successful! they- agreed, that toteraol- security cases - 
tostod bo omitted from too tried, period and toclMod only after- too six months* ‘ 
period of ©sponsion into other fields bad proven’ tha igrstoss to be effective; that ' ’ 

- too _ plan should reduce overhead; - that .it toutd put supervision tooro it belongs - 
an/ too fieldi that it- «#£& result to d gradual, reduction, of too supervisory 

’. atoff to ^ashtogtenj, that, toe present burton shpervie ore ar&%B^ha igtoto.of . ' - 
too Bureau previouely acoigtod to too field nnd .temporarily bora to Washington ’ ' ‘ 
to* they -and ©too*# Uto toon ban dd- a *gohd Job to .to® field; tout it -totid tend .' ‘ ' - 
ttoard bettor totosttgatoono^. better training apd tore ttotougb 5u^pvi,eioa'to - ' ■- 

- toe field; that the totter m predicting that there Would bo an' establishment of' 

«tiu godan to.' the field rafltoto to tM loyalty to toe present Special s&nUi in / ■ 

• Charge too# if they vm disloyal to ouch ah. otoest, Could certainly not be thtoWted ♦ 
by the. type to anperfioito tost reports toe nor. recelytog- to Washington!' that .too- 
loyalty both to thsr Buyeauto: Social Agents to’gh^rga and tbe Btototos 'supervisor ’'■ 1 
■ ntotf fs on a sound btote; that the trial of the plan for three tooths Will do- no 
, bam and toll permit the coecenfration on togorteht esses to Wasbtogtod rnd shift ’ ’ ' 

*• too* oto©rvlston to too- field# im» ready to accept this rooponcibiiily*. 


JPtoi , - , - . 

’/ ’ ’ tou Chicago conference nncstooualy fntorpd, the toggeatiexu . : 

Xn the- Sxeeufivsa 0©af©reaci» Soasrc* Qlavln, Hinto ana Clegg favored 
the, suggestion, frith the initial three months* trial to apply -to the follortog ■-' 
types of caseas - f : „• 


CIobo 

as- 

.52 

51 

15 

25 

.45 


.Character .of , -Case, , 

Ifetioaal Kotor Vehicle Xheft tot 
toefi, Sabessleneto or Illegal Possession of 
government Property 
White Slave traffic Act . * • 

ihofts from Interstate Shipment 
gdactivo Service- Act 
Illegal nearing of Uniform 
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fhaaa opposes were lessors* fraey, Sainn $aj$% CariJ6% .'cars.* He&doa 
Kusford, Somi, ladd anti Co££«ry. 
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as« h?llgi?~uf mms& mm bw&w 


|' ! Mr . 
Mr. 


lleshora present? Ifecrevg* Sswy, Quinn tnassj* Carson* Sichols, 

Anars* Hendon* Badd, Kuuford* Boson, Coffey, GUvin*. Hiuce and C&agg* 

^ lit response to an Inquiry the Agents in Charge Were 

ro|«O0tsa to mibaifc their opinions concerning the frequence. and the Fain© of 
letters concerning Bureau Investigative- cases* The Agents In Charge were 
unanimous In cubnitiing the following conclusion; 

The Bm&ruptey reporta and canes needed to- bo- well supervised#, 
Betters of suggestions frequently cosna f*w this desk* some of thea contain 
l 1 F ^? SS0i3t ^^ 3S *?®« - of .®ta® contain suggestions: designed to got the " 
field office into trouble with the* United States Attorneys* and -dodo of then 
contain r-uggastione that arc valuable and helpful* 

. 2n ail other eases -It abb the conclusion of the Agents In Charge 

proomt that the letters fross the Bureau about Investigative -Cases were rather 
Inir&tueat ward but seldoa of any -assistance or value* ’ 

Hr» Budd, Hr* Posen and Hr*. Hutafprd challenge the accuracy of these 
Uwateuepts and state that they -have miaerous files available to prove their- 
TcffMi concl usions to the contrary* 

E. A. Tamm , . 

ciegg „ s °th Hr* Mad md sir* Boson have- -cited approslnatoly 13$ oases In • 
c olf one of the suggestions considered cud they also have for their 
Gil^fS 0Sfe Indications that the correspoadoace trot* the Bureau hag been of 
T &hstractiva value and assiotmice* ' 7 

— Bospoctfully, '^TrJcok^^ 
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3* It would make' the investigative Agent m automatic supervisor of Ms cam cases, 
for In the. orgsoisation of necessary material he would discover missing links 
-or weak links in Idle chain cl evidence; ' 

It* It would make the supervision of a case by field of Hoe supervi sore easier;. « 

0 . it would make such, superMsloa as is given to oases' at the Seat of Goyerrraent 
easier; ■ - * ...... 

■6* It would cause to be .acre? esHJjr located, because of tbs onganisatidh Sti|jgested> 
'#$ST Specific material which might be sought duping the), cours© 'of a reytew 1 of • 
th© file; ‘ \ |t' . ■' \ S / /’. 

! 7* It would enable files fo b© reviewed In a shorter period Of time -on ticklers 
• and during q.dMMstratiye and supe3rriso?y, reviews; . ' . 

% . It Would, invite- the reading- and studying pt h report- bif the /gents at other , '« 

offices where, the- report. is received' because of the organisation of the rev 
’ k sported Infor^tioni-' . 

£'* bns of the most Valuable .’effects would be that- the United states Attorneys and 
' - ‘ their assistants would -apre lihely read and study the reports if the useless .. ,• . 

- - and unnecessary adHpletratiye'dafa.^er© ©eipiegaied fre^ fhe oMdekc© :{fMt as- * 

\. ' useless from the st^dpoint of the tTnithd States Attorneys) 4 and thus the grlted'. 

• Stated' Attorneys, ino^d'better, prepa^e'.^ their cases -pith- a: resulting good effect 
■'/ - ,‘dn prosecutions; ; v i •■' - 1. - *' i ; -V " ' . - ' ' 

l§iv'. ; )Xf there as thpf© bhy§- ’been in the past,* -who are 1 



the 



\- - already bet,-; forth -i-nlfCctlbii; I of" the 'sefeyM. r ©ports which' to. "hft & , which' nlnost/ 
■ - ■ hut onatleMly- would fo^a-.a summing report, and;tbuk there Would -b.e a saving* -in’- : .. 
•the preplrktlda' of r^Orfe^ ' *•* •• v - v-- ' 

12* : ; ;fhis ^AtrfcLk# vaidh givo. tk-the prosecutors..;,' - 


ipl. Shis is an, i^royehent* r in. -Eeeplng with the SureaMs- constant, desire to:- imppoye; 


;iy - fecuire'Cdhcektrbt©d of Avidence • r |ehich 

; ip a good thins}.- ’ . ' r 

■ -.infQraation c.onsiderei IMfiaiiy as information kubsecuoktly bccon#'xn|3or-^f 



Ion iv) • V:'V ; ',. l:i; 

ISteoutive Gonferonce idScugsionr '. 


• lhOe©favoM?tjtM#'euggeMioipolniont/that'thi®'$snQt-iL,-newrepOrt‘ / . / 

i ornL it- is pMy an ii^royed'wrgaMkhtibn'-of 'material Ik. the oidvfor% such-ieM, •' 
provenont being ,cchki.Cten.t Mth t%’ d$d ig^rCved ■ 

', efficiency). ” since -dl reports nni itendrandn should ha properly organized and thih - 1 , 

. suggestion ©Morcos this rnlej that 'no would probably find Colted States Attorneys'.'. . : 
more inclined to read and study the reports if they are so;- orgaMzedj; that Agents 
already 'select, the material that they put in and leare: -oat of reports so there- is 
^ ?h©' ^ssauaptica -of dutiee or any ©n^dachacajt on a United. States ■ 

i.ittoisiey'ls jurisdictions it is neroly a complied®' Mth reqnihonents for organ- , 

, ization;- that -summary .reports are pot prepared it present so. fhls better organization 
’wokid bA^ore" efficient ind.^en somnary reports- ay© prepared In. the futurcy they 










■will, be, more easily prepared alter this suggestion is adopted and in many instances 
e&ere only three or four reports are submitted no. summary would then be necessary, 
the® reducing typing when the -Bureau is able to submit Suiteary reports? that the 
time spent in organising: the material before it is. dictated will Save the time of 
stenographers in typing and reading the reports,, will save the time of Agents in 
dictating and reading, and Will save the time ’of Field and Seat of Government super- 
visors in the supervision of reports? that it would, also tend to shorten reports by 
. the elimination of useless material? that this organization, of the report is . 
suggested only for crimi n al cased; because .only in such oases is , there, any evidence 
. be Organize,;, although it is 'believed that general intelligence reports and memoranda 
. also should be carefully planned and organized before they are dictated? that there 
is not a new 1 type of report involved here — *it is the old report form, exactly with 
the requirement for organizing' of material? that accounting reports are at present 
pell organized, and splendidly prepared and 'frequently commented' upon favorably by 
Baited States Attorneys and these accounting reports are obviously superior to the- 
Agents 1 reports at present ■which are greatly in need- of improvement* that this: 
organizing of reports would enable toe Agent. personally'' tq-supervise his dim. case, 
as to thoroughness because .missinglinhs of 'fact. Mil become. easily' apparent. . |fe. 
■Olagg has. discussed this- proposal ‘during the past thirty days; with £&0is Bugas, ■ 
Nicholson, Brantley, Wyly,. Pieper, Iirayton, Scheidt, with several Field supervisors, 
and with one In-Service class at: a. forum,.. All of these Field, employees' expressed • 
the unapiiaotts belief that the 'Suggestior would be an improvement in report writing 
"requirements, ' T-. , y„; - , y - , ■ : 


Those opposed to any change point put. that this would be an unnecessary 
[)0^esft§iOtL thd? 'P$ United States' attprjaeyst that It ‘ ‘ ; - 

:td:jght tend to- -eliminate* .valuable information, .of a collateral. ah.d gehoral-bachgrbuhd' 
nature, needed by the United States Attorney and- the Bepartnent? that the Bepartment- 
and United , States. Attorney from.'time tp; tine require copies of • .all reports for' ^ 
informative -purposes even after being 'furbished a suMaazy? that it would tend to /; 
cause, the United States ' Attorneys to accept andread only the first section’ and ' /- 
they would shift the blame opr. thebuPeau. should any data be in the second portion, 
which tfould later" b& -fOUhd ‘ to the proseoutionj! thatt-the proposed '-. >■■ 
change would cause confusion and duplication as infopmatlpn previously placed, in 
the second section 'Eight later- be 'found., ip be - of primary significance add- reports' ' ' 
would hasr^‘ tc bn to $#h it' in the: first section or else there would be a 

peed for regatitidhf; that the, proposed change, would not obviate the necessity : p£ ' ' ., 
preparing • summaries* nop would it simplify -reporting or dictating? that in A.- ^ 

and Elective Service. Act cases 'ahd’ others it 4^‘#eldeni , 'hee.e¥^s^''tp submit $or e ; .'*• 
or three short^repori&viwd 4;?synopsis; serves- hda' -practicai %rosec.utiv&- tt; 
butlxne,: and. while . in involved investigations: there would .resuit many changes in 
evaluation of\ materiel, between the; opening .of the case and the. trial that a - sunnary- . 
would still bp. necessary? that even experienced report iditeps tronid be reiq&pbdt 
to spend more line organising facts and dictating, the 'reports? that It ip- better- •, 
to nictate the report in a - simple, chrpnelogtnal manner to shew the .d^ei<^ment ',;••• . • 
or the case? that when One pe.rs.on furnishes both evidence and general information . 
there would be a .separation of the information furnished by him, , partly in -Section! 
and partly in Section: lx, which would cause reports, to'be. lengthened rather thaii • 
shortened? that there- be \greater . diffi-culiy in reviewing 'and pupei^elng ./ , 
reports as supervisors would have to' sheet both Sections to, .see if .all pertinent ' ' 
information 'Was obtained frbinone’ person infervienedj that Auxiliary offices- * ' 

frequently would, be in a position to determine whether information received was 


*v f rryt*';*''- '• : 


m or mmd& of information md ohm mmM nmm® the office of 

*&4P» W have to rewrite the report; that there would be a lack of uniformity ia 
ibO preparation of report# wince them Would be a report of on# %p# for criminal 
<****» and ft report of another type for other cases; that even though gutted States 
Attooneys bate, empresrsad preference in sosse instances for reports, .prepared: by 
, post office iaspectcu'S^ihslr report is -a finals single sUEssary reptrt~~tbey would 
■ still prefer that the- IBT conduct investigations- and- nubiSli reports in -ft factnsij ‘ 
ta^preindiced for^ that the post loifio^-inspecitprs 1 report is. an fetation of the 
, . Bbskwi su^aty f^ort|- tfeab tbn-teetc fens for yearn used the -sis&ie^ cbrenoioidc^i 
‘ yPffl <**• reporting, and difficulty has been ‘©s^brienced in getting the Agent* to: 

*#te tbs proper synopses and the present fom is tbs only one coaroatiblc .with, the 
policy of m aint aining the Bureau as an iavestigatang agency and the iapreyemoah in 
report waiting should be an isprovaaent in the training of .tho -Agent personnel to , 
properly ■direct their inVastigaticns^ and then Jt iicidusly evaluate- which information 
in pertinent b o- the case; at hand,. . ' , ■ .//•'- 

^ r ' t ‘ ' * ^ ~*j u - ‘ ' r - * a - , ‘ ;, 

ffete .of f he. ^ecutivo. BoiiferencCy '.; . _ >. 1 /- , f, - • 'V ,* 

\ ^ . - tfe©. Chicago confpr^cc wan snmninonsiy $& favor. of, the ccggcntis^ ’. . . 

„ ' ' ‘ „ ' posers. S’racy,. Glavin* Mm® md Clegg favored, the improved- organisation: : 

: -of the report*' - ' •' ■’•'■•' • -'. , v '"' T . ' v “''' • i ••'■ ., 

. * ;;; ^ ' , ■, * . ,---,. ■ ■ - \ ; : ; ' ■ - ■ . * •"• ■ ■',"■>■ ; ' . 

■y' j* '- ■ &&$&«&* Bostai “■•- 
- , m £cif©y *xge& w>sc$ $» -'dP^'Ctegcn in the •fean* ,. - . . ;;, : 1 ' ■'.* ' ; ; 
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A tteli Stadia tov» ^ L S thst «** ^ 

^ directly Kite Hi. Bureau anl t!» Seid f * ‘f 0 <*■»»*«»*•* 

S the Bureau directly/ mma informed as to uho i# writing to s - 

* asriSS^SS = 

Mr. %^^ta-to-ad'l vojfe. 0£ ^ that, sefcre ho useful purpose and merely 0 
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Alt INFORMATION OONTAIIRB) 



TO hlSCOBXINUE inVEGTIGATXOU 


Mr. 

Mr. 

Mr, 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mi 


Members present llowm* Tracy*. £uicn Tens*. Carson* Nichols* 

Aoors> Hendon* Lada, Slumberd* Hocen, Coffey, Glavin* Hiace end Clegg* 

la nopy instances in each field office m investigation is. completed 
ot* p^tielly completed when the office of attain will send a teletype to diecon** 
tinue the investigation* J, detailed BUC report is then not necessary* although, 
perhaps It has been, dictated, yet the detailed report is non required* 

Xt.wns .Suggested that the stenographer be instructed to type up the 
iaforaation in memorandum rather than-, report fora in order to save filing at the 
office of origin and at the Bureau# ■ . 

.COlMTBBBgggfiSTlOR 

„ ' A 'Substitute suggestion too offered -feat all the taping, which has been 

dictated not bo. transcribed, but that instead a brief summarisation with the names 
Of the persons interviewed bo placed in the file* If the report has not been die-* 
bated, the Agent will be .required only to dictate the Umm end Addresses .of the 
persons Interviewed end a brief paragraph showing # suBwaty of an information* 
la the- event a rough draft or polio© report has been received*, the rough draft 
TCrspplice report would be placed in the field office file without any typing feeing 


^llH?EiS!E3I)AT10H dp THE CHICAGO QOKFBRiMOBk 

Glavin. 

Ladd • 


msL 

srsw 

Tracy 


Shore Was unanimous approval of the camiersuggeation* 

msmssim 


Ga , “ favoring the epuutareuggestion felt that this would save times, 

^^iti-^ecord -ell the information ncccssatyj that in then® rare instances of Woi^w 
^Mstshees- -which might, sometime urine in the future# if it become neemmry to 



McGuire 
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Mum* or d always ifflacaQsccry .and of no future value* It ms doubted that, there 

Piper, would ever uric© a coco whore information in addition to the bUBsnai 

Quinn Tammjflate would fee needed* * " ’ ^ m J 

Nease 


iddition to th< 
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ss Gandy_^<g T^ T feOgO OppOSCd to the COUntarGUggeetioU poi^d0^?t' 

IrbGleiSSS ^ 
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K«*o.* for Mreeter 


Fag© 2 


reper t has Till p«&dy bom dictated it would tale© tit© ^gcnt^c time to prepare s, 
tsmsmxy?. while otherwise the clerk could go ahead sud the report ha detail!? 
that the date .nsy he of voiue in the future if the cabinet in n&ca^umtly of 
into feet; to the Bureauf that the future value of information collected cannot be 
Judged teiey m& should bo eonpletfLy recorded;? that the agent* £S work hm been 
done and it should ha preserved in a business-like isqsaorj that, the re-port rub- 
n&hied under the present rale should ho as brief r. sunnaiy na, poealhle end if the 
rule ma: observed the countcraUfgeetion would ss&vo hut littlo tlaoj that for 
simlar reasons to the a'ove* It is believed, that the rough draft or police report 
should h© submitted to the Bureau* 

mm. ‘ - , . \ , 

fho Chicago ConfareUco mieainouoly approved the couuter-^^gestloa* 

Hessrs* fracy^ fuinn ^oaSt* ti&vfflxt# liiehol#* fact’s^ haddj ilUaford^ Coff«jr # 
Glaviu* lane© and Clegg favor the couatorsuggeation* ' 

SeO&rsj* Bench and- Hendon disapprove the 'couatorsuggention* 

* . 1. ^ .--• ,'fc’* * * ' 4 

1 *' , Hasp^dtfully^ •-' . 

■' - . - , ’ . ■ , mLma - > ■ 


-C3ydo Colson 
Chairnr-n 


' • % 5* Cl&via 
Bso?otu*y 
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The Executive Conference* consisting of Messrs* 

MUmford* ladd* Clegg* Sendon* Coffey* Carson* Quinn Tamm* 

Tracy* Rosen, and; Bichats* Considered ike observation 
Which has been mde by Mr* Barho Of the Statistical 
Section on the, type of records which the Bureau urges 
.police to Keep and the type of records which the Bureau 
Keeps* .. ♦ 

in this connection it ms pointed out that the Bureau has a* 
urged* as has the international A sspciation of Chief s of Police* that 


■a 

* 

* 



ddi*©<£i*»4ft0 p^ 7 *ae> 4 'S ' siiawSnyrthe. number of arrests for each \\ 

type of Violation) informiioh concerning the personal characteristics. 
Of arrested individuals* and infomatim- as to. the number of persons ^ 
convicted* ' - " ^ 

.Xt ms pothtedoui to the Conferenmthai about the dnly .>*. 
\tssord the Burma hm readily mmilMe' **. information. gn the nmmr ■ •) • 
■df, persons- convicted* m-KMw* of course* from the • ddm f nt stmt me--' ^ 
''report hOto many cas.ee are opened and we used to Keep data showing 
how the Cases Were closed*. mas unanimously Of the . ,Y 0 

opinion that we shau id make -k change in tm keeping of records in cases 
opened* etci ■ MomuerJ ■ miww ’*&* overwhelming mforUycf our, work ■ 
today h in the inielltgmm field* the conferencefeltiMsmsa, g 
postwar planning project and that no f urther consideration uhouid be ^ 
given ft at the present time* 
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Be specif utly* 
f or the Conf erence 


Clyde T Olson* Chairman, 
“ r, : R* Qlavth*c 
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September 4, 1943 



Mr. 


Mr. 


Tolson_ 

E. A. Tatam 


Mr. Ciegg_ 
Mr. Coffey. 
Mr. Glavin 


Mr. Ladd 

Mr. Nichols, 

Mr. Rosen 

Mr. Tracy 

Mr. Acers 


ALL INFORMATION CONTAltffiO 
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Memorandum fob the director 


The Exe cutiv e _Honfer.enc.e. . consisting of Messrs , 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 


ladd 3 Mumford , Hince , Coffey, Hendon, Ac-ers, Tracy , Glavin Mt _ 


and Nichols, considered the matter of establishing a de.f.ir 
nite policy governing the placing of the names of deceased. 


Carson_ 

Harbo 

Hendon__ 

Mumford, 

Starke 

Quinn 


Tamm 


agents on the memorial plaque in the Director * s office 


~ The Conference unanimously reco mmended that the name of 
the Tate Special Aaent Richard B . Brown be placed on the 
plaque inasmuch as he was killed in an automobile acciden t 
while apprehending a fugitive , 


Tele. Room. 
Mr. Nease_ 
Miss Beahm_ 
Miss Gandy 

1 


The Conferen ce unanimously recommended that the following 
po licy be adopted: . " - 

The name of a deceased Special Agent will be placed 

( ' on the memorial plaque when the agent dies while in the 
discharge of duty by a manner and means above and beyond 
that of the average agent. The hazard faced by the agent 
* must not be that of his own creation or result fr4)m the 
natural course of events, and each case would he considered on 
its merits. 

Obviously y the name of the late Special Agent Claude Lee 
would not under this definition be placed on the plaque since his 
death was the result either of natural causes or of a matter within 
his own control. 


Names of agents would be placed on the plaque when their 
deaths occurred in the following situations: 

1. During a gun battle with criminals . 

' S. As the result of an accident while in hot pursuit of 
a criminal . 

3. As the result of an airplane crash when proceeding 
under orders in the line of duty • 

The poliay%ould not apply to an agent having a heart attack while on 
a plant nor to an agent who dies in a train wreck while en route to 
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irophone 


In, January 1943* George G. Bagonis started research 
__ on literature concerning the machine gun microphone. (Detailed 
" report attached. ) this unit is a very directional type of pickup 
aid is constructed in two parts. She acoustic impedance element 
consists of 50 tubes, 3/S M in diameter. The longest tube is 5* 
and the shortest is 6”. Use other tubes decrease- -in size at a rate 
of l£ n each. At the base of this element there is a cavity which is 
known as the acoustic chamber in which extraneous sounds are neutralized. 

Into this cavity is inserted a specially constructed Western Electric 
dynamic microphone #618. With the proper adapting and. spacing rings 
an eight ball microphone may also be used with this unit. Ibis equipment 
Is designed for use with a very Mgh gain amplifier haying about 120 db. 
gain and an exceptionally low hum level. 

hr. Hemy H. lyons, chief engineer of Sadio Station WOL 
afforded & demonstration of a machine gun microphone to E. J. Cronin of 
ay section in June. 1943. Mr.- lyons has a unit sot up on the roof of the 
press box .at the Griffith. Stadium in Washington, B. C. %is unit is used, 
to cover the impact of the baseball and bat .and also the umpire’s decision 
and other interesting items that might occur at a ball game. The unit was 
located about 150.’ off the ground and 100’ back from home plate, the pickup 
T at this distance was excellent and. was similar to sitting at the backstop 
* 0 1 M|p±«toning to the activities at home plate. The unit was next pointed 
E ' mtrW^bout center field where two ball players were practicing and the 
c 1 e fc %3ve?sa tlon. concerning the glove one was using was picked up. Tim unit 
Cof (‘^ e-n6xt pointed across the field at the far comer where the flags were 
Gla ^fens-fros a pole. Tfco flapping of the flags was clearly audible under 

Ladoga conditions, fhe unit was next pointed at the dugout and one of the 

Ni«jpSa y»r» m s seen to drop a shin guard on the bench., She impact of the shin j 
Rose pyi-rrt on the bench was of sufficient intensity that it gave a. sharp enough 
Traca eport t o be picked, up by this unit. A special Western Electric remote / 
Cara&B ntrol broadcast amplifier was used on this demon3tratioi|. ^ £ *^ v 5vr *» 

Hendon_ Arrangements were made by E. J. Cronin WithAisr. (L^lftekson 

McGuire, of the Esdio Salas Division, Western Electric Coapafty, Waeni^jton, D. C. 

Mumf ord to obtain the loan of one acoustic impedance element A3107, one trans- 
Pi Der Sitter (raicrojhone) 618&13, and one plug 2S5A13. The epa|>iaentrwag'Xdaned 
Quinn - Ta^° Bureau for two months subject to sale to the Bureau at the end 
Neaie d? that. time. 


Miss Gandy,, 




ORIGINAL COPY FILED IN 6 -SjT/O — h 3 £* 


Bag® Two 

tfeaorandwia for Mr, Coffey 


A General Electric high-gain amplifier, similar in design and 
construction to the special Western Electric amplifier designed for the equip- 
ment, ■was obtained on loan, from Station WTOP. The results obtained with this 
amplifier were quite satisfactory. . Inasmuch as the unit had to be returned 
to the broadcast studio within a six hour period it was impossible to make 
exhaustive tests. 

** 

It is to be noted that Western Electric Company built only 50 
acoustic impedance elements and that all of these are now in use by commercial 
studios except the one which was loaned to the Bureau, by the manufacturer. 

The particular acoustic element which was loaned to the Bureau 
",is a used one but carries a new guarantee and could, be purchased by the Bureau 
"for 037.50, or half the original sale price. The 618A dynamic microphone is 
Standard equipment by Western Electric and sells for 0114.00. ' A special 
connecting plug listing at 014.00 is necessary for connection to thin typo 
microphone. 

A summary of historical and descriptive data is attached here- 
to for record purposes* 


R3C0l£!E?mTI0N* 


It is recommended that the Bureau purchase the equipment now 
on loan from the Western Electric Company consisting' of ono acoustic impedance 
element, one microphone, and one plug totaling 0168.50, Continued research 
and experiment is contemplated with, this equipment -m it appears to have 
definite- possibilities for Held surveillance activities at 'a distance greater 
than now experienced. { 


It is further recommended that this memorandum be used as a 
basis to. start a new file- to be entitled "Microphones", which file ©hall 
Mr. Toigp ntaln.a ll future material concerning carbon, crystal, dynamic, and 
■Mr. b. jaisiEallaneous special types of microphones* ' 

Mr. Clegg^ 

Mr. Coffey Respectfully, 

Mr. Glavia - j 

Mr. Ladd / 

Mr. Nichols.. u ' ! 

M!r . Rosen R-. Pmfman i 


Mr. Tracy 

Mr. C'arson 

Mr, Harbo 

Mr. Hendon 

Mr. McGuire 


9-10-43 ’ 

Unanimously approved by the Executive Confox-ence. 
Messrs,. Tolson, Glavin, Tracy, Aceye, E» A. Tamat, 
Coffey, Carson, hi<^>l$, Hendon, Clegg, Murnford, Ho sen. 


Mr. Mumford 

Mr. Piper. 

Mr. Quinn Tamm_ 


Mr. Nease ... 
Miss Gandy^ 


UM MICROPHONE 


A line microphone is of the pressure type microphone closely 
coupled to an "acoustic impedance element". It consists of 50 - 3/8" diameter, 
thin walled aluminum tubes which vary in length by equal. increments from 3 cm. 
to 150 cm. which makes it 5 ft. long and 3% inches in diameter. The multiple 
resonances of the individual tubes occur at intervals so close together that 
the net effect of the bundle is that of an acoustic resistance over a fairly - 
wide frequency range and so does not impair the high quality of the attached 
microphone. 


High directivity is secured because for sound incidence other 
than normal, each tube introduces a different path length with phase cancellation 
resulting in a composition chamber between the microphone and ends of the tubes. 


Increments of 3 cm. allow? only one angle $ one recurrent maximum 
within the range of the instrument and these occur at such high frequencies 
that they usually pass unnoticed by the ear. 


History ' ' 

The search for a highly sensitive directional microphone has been 
going on for some time, Many acoustically minded scientists have gone into the 
research of the line microphone. The first work was done in 1833 by Rerschell, 
then Quinche and Lord, Rayliegh. Andre Blondel was the first to receive a patent 
in I 925 } for a device consisting of several emitting orifices to obtain a 
directional Signal. 


However,, it was far from perfect for the greatest riddle, of all 
still remained, the solution of resonances, of the orifices. 

Then in 1937 t. P. Mason of Beil Laboratories found the solution 
and patented it as "The Acoustic Impedance Element", Pat. 1795874. This was a 
microphone put out by Western Electric nailed the "Acoustic Impedance Element" 
attached to a 618A or 630A moving coil pressure type of microphone, 

Tolsop ,. 

E. A. Tamm In order to secure the maximum directional effect, the difference 

ci^i 3- en S'® between the shortest and longest tubes was made nearly that of the 
c 0 f 1^al leh gth . This set the number of tubes at 50 which gives the smallest 
Gla geak "value. The 3/8" diameter tube selected does not introduce enough viscosity 
,| 0 tjerserious and yet permits a bundle 3i inches in diameter. 
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Mr. MumfOrd 
Mr. Piper . " 

Mr. Quinn Tamm„ 
Mr. Nease . 

Mi si dandy . ... 


Using thin wall aluminum alloy tubes makes the total microphone 
T ra §i 3 d~ tubes weigh 3 pounds, which is a little more than the 2-|- lb. of the attached 
Cjj Wg^tem Ele ct ri c 618A. 

Ha rb o - . . 


1 




Test Made by Bell Laboratories 

Experience has shown that the irregularities in- the low end 
response below 500 cps. cannot be detected for speech and that it takes a 
critical ear to notice it on music* 

For sound of angular incidence little, change in quality can be 
noticed for angles up to 10°, but then as the angle in increased the loss of 
high frequencies is very marked* In fact the impression is that of a low pass 
filter inserted in. the circuit with cut-off frequencies corresponding to these 
figures* 


100 

30° 

600 

90b 


frequency 

cut-off 

15000 

1700 

456 

228 


. After the cut-off frequencies are Suppressed by an average of 

20 db the nature of the response in this, region is of little importance. 

Outdoor Tests 

for speech the talker faded out at 60° on large angles. At 60° 
the reception was down 25 db.. 

Test Ho. 2 ‘ 


sc 






Mr. Tolaon , . 

Mr; e. a. Tamm_ Six people 60° apart all talking at once* The tubular direction 
Mr. cig^garophone successfully eliminated all but the person towards whom it was beamed, 

Mr. Coffejr 

Mr. Glavin . Tost Ho. 3 

Mr. Ladd . 

Mr. Nichols , A marked reduction of street noise as compared with a non-directi onal 

Mr . rq Mi crophon e. The line microphono eliminated all street noise outside of its beam 
Mr. Tra W*s elim inating all extraneous noises. 

Mr. Carsoni ^ , 

Mr. Harbo 

Mr. Hendon 

Mr. McGuire_ 

Mr. Mumford^ 

Mr. 


:X 






x *» people 


Mr,. Quinn Tamm, 
Mr. Nease^_ 

Miss Gandy. 


ieise. 


American legion Convention Parade, Hew York City, 1937 

Broadcast from 6th floor of Empire State Building* It eliminated 
band echoes from grandstand and at times there wore 3 bands within 


L 


range all playing different music yet it was possible to pick dp any of them 
without interference of any kind from the other two. 

Quality of broadcast was excellent and no equalisation was 

required. 


It. Gareson of SOS who worked at Bell laboratories for 21 years 
and was one of the inventors with Mr. Mason, gave as an example the following 
outdoor test. 


Aerophone placed at home plate Yankee Stadium, Mew York City. 
It was beamed into the left field bleachers. The left field wall was 420 ft. 
away and the beam Was directed up into the crowd, thus making the distance 
close to 500 ft. A conversation between two people was picked up with very 
good results. 

Station TfTOF and uOL use this type of microphone at baseball 
games, at Griffith Stadium. It is beamed at homeplate to, pick up conversation 
between the umpire and player, crack of the bat and the hall hitting -the 
catchers ait. 

Conclusion 


$he tubular direction microphone is probably the most highly 
- directional type for its .size and weight. 

■Frequency Kange:100 — 10000 cycles per second 
Uniform 100 - 100000 and below 100 ope. it could be improved St 
the expense of size and. directivity, 

% sonant frequency at 100 ape. 

Output - 75 to-90 db. 
impedance of 618A = 30 ohraa 
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lE&eral Bureau nf inueatlflatlon 
. liltttfeii States department of Slustfre 
Jlfasirinstau, 3EL <31. 

September 3 , 1943 
MEMORANDUM FOR THE DIRECTOR 


SUGGESTIONS MADE. AT OMIC AGO CONFE RENCE OF FIELD , 
AND SEAT OF GOVERNMENT EMPLOYEES, ABOUT WHICH 
THERE WAS A. DIVIDED OPINION IN THE EXECUTIVE CON 


A conference was held in Chicago on August 21 and 22, 1943* 

for the purpose of discussing. possible. streamliningXprpjied.ur.es and the 
P9ssibilit.ies of reducing unnecessary^verh.ead in Bureau operations. Those 
present at the conference were Special Agents in Charge Brantley, Drayton and 
Scheldt, Chief Clerks Buist W. Swaim and Helen Dunkel, and Assistant Directors 
Glavin and Clegg. 

A separate memorandum has be§n prepared, merely listing thp suggestions 
developed’ at the Chicago Conference,, which were unanimously approved and. unanimously 
disapproved by the. Executives Conference of the Bureau. ' v 

This memorandum -summarizes; the suggestions- and .also gives the votes -of 
the 1 various,- -conference members as to each of the. suggestions deyelop^^nt^Ghicago, 
about which there was a divided opinion in the &ecut£vei:->C^jitSj^b§.^f ¥*■ 

.v—... ; ,.v; - . . • .. - : U'V ■: 

For the .sake .of convenience, there is attached nereto^tne original. ^ * 
memorandum Recommending the views of the. participants In theEhlcagb .conference 
as well as the views and .arguments presented -by' the members., of ' the- Executives 
Conference. For the personal convenience of the Director_thepagenumber3,on 
which these various Suggestions appeajr In the attached' Original memopanduin,.. are ^ 
listed for any -detailed study which 'May- 'he -Ge’sir.ed.o£~'the. yarlpne'. 6baention.s„.attd^., • • : 
approvals submitted, in connection, with,, each ' suggestion,: .- 


"Mr. To la on — 
Mn E. A. Tajnrni 
m. Clegg 

Mr. Glavin 

Mr. Ladd — 

Mr. Nichols 

Mr. Rosen __ 

Mr. Tracv - 

Mr. Carson . 

Mr. Barbo 

Mr. Hendon 

Mr, McGuire. __ 

Mr. Mumford 

Mr. Piper 

Mr- Quinn Tamm. 

Tele. Room i 

S«Mr.. Nease ‘ . 

Miss Beahm 

Miss, Gandy 


'1. Follow-up Letters From Bureau . ■ / ... . j _ 

' This is ■ not a suggestion but ah'- observation. . -The -,5pecIai.r&eeiitd*..^ i Jiharge: 
at Chicago- reported that -bankruptcy reports' and cases' Seemed’ no be well .supfrvised 
in the 'Bureau; letters of .suggestion- .frequently. -pome from -thiSj^esli:/,-^ . 

letters contain "lousy" suggestions;, -some of them .contain SUggeslilo|iStaesignea . -to ^ 
get the field office into- trouble with the United Stales -Attorneys ;lshd some of them 
contain suggestions that are valuable' -.and helpful. In all/Otfiet' capOSt,- it was the • 
Conclusion of the SAC 1 s present that the letters .from the Bureau about investigative 
cases were rather infrequent and were 'but Seldom of any assistance,- or .value.- ('See ~ 
cr - ^ ’ ! discussion. P age ’ 3, -of at tached detailed mem orandum) 

S BUY ' UAr. Ladd; Mr. Rosen aqd Mr,; lumfbrd .promptly ' Challenged th/J^ac curacy of 
S!«".S these statements and conclusions and advise that, they have numerous files 






Memo, for Director 


ayailable to prove their own , conclusions to the contrary. They have submitted 
citations oh their arguments concerning the following suggestion, which, are 
designed toBupport’ their poihtof view. The. cases cited are rather numerous 


< and both Mr-. Rosen and Mr* .'Ladd have also, prepared a' special memo 

the^ accuracy .of, they*siatementS' of the SACisY which has been suhmi 

'j. ... -* ' • • * ' - ' ■ “ ' "• 


submitted Separately* 


.Be 


except in the- instances- shown : ' ' 

fb'Slow. as: exception's* ' ' . v • • . v. ~-r - T . 

y. : :, 5 ;\C • v. ' ' /.• • ' V ; , ■//. ('• 

’ "• y' ' :.7%ciasS::'M0^;.., r - . Character. Of Cash. ' v-'"; ‘ ' *• yS.'’-- 


^cehbionSf ^ Reports TOikd-be touted t deslgi&ted suneitrisorS frc 


v\-^aV-s .j-V 

•K , vfV- S '- ' 
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discpyerS cross^ref erencOh • in j • " ‘ . • 
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during the first six months were .Messrs. Glavin, Hince and Clegg. 

(At the Chicago conference /the recommendation favoring this proposal 
was unanimous.) 

All other members of the Conference, Messrs,. Tracy, Quinn Tamm, Carson, 
Nichols, Acers,, Hendon, Ladd, Mumford, Rosen and Coffey, were in opposition to 
the suggestion. 


The suggestion unanimously approved by the Chicago conference was that 
in all criminal cases the reports (except accounting reports which are already 
properly organized) should continue to be prepared on the present form. It was 
recommended, however", by the Chicago conference that the information in the details 
Should- be organized in two sections,. Known as Section I and Section II. 

In Section I would be set forth the names of witnesses, their position, ‘ 
f street --address', city, and state,, these identifying data being underscored and 
followed by a. ‘colon* Then would be set forth under each- witness the. evidence and 
r information of value to the prosecution given,- ty the witness 1 In- question. Under 
this section would alsd appear ‘tHe^prosecutiyelsteps taken, such -as authority for', 
filing complaint, the fixing of bond, the .arraignment, ihe plea, the- sentence -add 
similar data, and there would also be .set -forth in this section the .criminal record 1 
of the -subject. ’ 

In the organization of the material' following; the numeral II would be 
set forth investigatory and administrative: action^- material to aid the investigator 
and which' has* no present bearittg"of • Blgnlffcaffce on 'the.^rosecution. information -v 
wduldh-be. included, su'c'h" as: j 

-a. 'S$eps taken to lopate fugitives-- 1 

h. 'Filing Of mail -covers-., waited notices and stop, notices 

c- .Physical descriptions''"'* 

d. Backgrquhd''i^fbrmation- which would help other offices and other 

agents to, pursue the investigation 

e. -Material and" information, which would form: the- basis -for undeveloped 

leads set forth later in -the report 

f . All other information which should be. included in. the report but . 

which would hot fall within the list of items of value or- of 
service to the prosecutor 

’ Of course, the undeveloped leads'- and other pertinent parts of the report - 
would follow an the usual manner. , 

(Sec Pages 5f3> to 61 fpr- discussion -and arguments.) , ' 

Vote : -■ * - 

The Chicago conference unanimously approved the suggestion. 
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Messrs. Tracy, Hiribe, Glavin and Clegg favored the 'suggestion. 

Messrs. Quinn Tamm, Carson, Nichols, Acers, Hendon, Ladd, Mumford, 

Rosen and Coffey yrere Opposed. 

v3 . Dictating Lengthy Reports 

The suggestion was made and unanimously approved at the Chicago conference 
that whenever an agent has a report (other than an accounting report) to dictate, 
which it was -estimated would be ten or more pages in length, the agent should 
first be required to confer with his supervisor or SAC in order that it could be 
determined whether the facts were properly organized and marshaled and in order to 
see that the dictation and report would be: properly organized and that unnecessary 
\ . data would be ‘omitted. (See, disccussion, Pages 62 and ‘63, of attached detailed 
•yMpemorandum. ) ^ <• •- 

Vote : The Chicago conference approved this unanimously. < 

'Messrs. Tracy, Nichols j Hince- and MjomfOrd favored' the counterproposal ’ 

W that this rule' apply only to reports, prepared by new agents who had been in the 
|l. Service less than six months, and. that it b.e applied, to every .report of new agents 
N* instead of to those of ten. pages -or more in length. 

Those opposed, to this counterproposal.' were Messrs. Quinn Tamm, .Car, son, 

Acers, Hendon, Rosen and Clegg. ’ - ■ v . 

'Mr. Rosen favored the suggestion .only after each SAC .is fully informed 
of the prdvisiph ahd' is~ pSren-'aa '•ofpo3^t^% , “^o;'advi‘|e the Bureau whether he can 
enforce this practice with the present, staff, .and after he submits the -.estimated, 
percentage of reports in each field office, of over ten pages in .length and the 
estimate of time required on the part of each'; supervisor to carry forth the provision. 
Ail other members, of the Conference .were opposed to Mr. Rosen's suggestion except 
Mr. Mumford who favored it only, if the first counterproposal is not approved. 


Those in favor were Messrs i Quinn Tamm, Carson, Acers, Hendon, Hin.ee 


and Clegg. 

Those opposed were Messrs^ Tracy., Nichols, Mumford and Rosen. 

Mi*. Ladd, who was absent- at this: time, subsequently expressed his objection 
■and Mr.; .Glavin has expressed his approval' of - the rule. . 

\j 4. Resorts on "Fugitive" Selective .Service. Cases 

It wap initially the rule that the only Selective Service reports to come 
to the Bureau with a. few exceptions "(such as- conscientious objectors and reports, 
involving board members) would -be the conaluding report "or final resort prepared by 
C\ the office' of origin. All other reports submitted by auxiliary offices would not. 
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be forwarded to the Bureau unless the SAG of the office of origin decided that 
for some special reason, he should forward a copy for the Bureau's attention. 

Subsequently, some additional exceptions were made so that all reports 
prepared by all offices involving fugitive Selective Service violators would be 
sent to the Bureau. 

The suggestion., is that the Bureau revert to the initial practice in so 
far as it refers to fugitive cases so that only the final or concluding .report of 
the office of origin would be Submitted to the Bureau which would shqv in summarized 
form a ny pertinent information set forth in reports of auxiliary offices. (For 
discussion, see Pages 64 to 63, inclusive.) 

Votes • * 

The Chicago conference unanimously approved the suggestion. 

Messrs. ‘Hendon, Glavin and Clegg approved the suggestion. 

Messrs. Tracy, Quinn Tamm, C^son, Nichols,. Acers, Ladd, Mumford, Rosen, 
Goffey and Hince recommended that, the field submit .reports on fugitive cases at 
least once every six months, reflecting investigative "activity taken to locate the 
fugitive . ' ‘ , 


1/5. 


• It was Suggested that abstract slips be abolished on all communications 
; /prepared in the field and transmitted to ^ the Bureau except on per soniiel matter s . 
./‘ (Bee pages' 86 ’to 91, inclusive, for discussion.) ' '■ 


L ' Voter , .,*■ ■ ,■ . ‘-f. % ’ * -r* ' 

At Chicago all members- of the conference .except Mr., (Jlavin approved, the 
suggestion. Mr.. Glayiri was- opposed. : V 

Messrs., Hendon, Hin.cb and Clegg of the Executives Conference recommended 
that .abstract slips- from • the- field be .eliminated. 

Messrsi Tracy, Quinn Tamm,. Carson, Nichols, Acers,, Ladd, Mumford, Rosen, . 
Coffey and Glavin reeomkehdetf that the present' practice' of sending in abstract 
slips from the field be continued. 

uovwrrw rvf- iin+.-cmorl w onnr-+.n TOhorf Instructions Are. Received to- Discontinue. 


Handling of. Untyped Reports When Instructions Are . Received to- Discontinue 

JsCa Investigation " ‘ 

wOT When a field office has conducted, investigations but reports have-not 

beeii dictated, pr typed .and when, the field pff ice, which is an auxiliary .office, 
receives notice to discontinue the investigation in practically 'all instances . 
(j|j| because theke^ls rio ^prosecution or -because^ the .fugitive -has -been apprehended, it 
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was recommended, that the agent would be required to dictate the names “and 
addresses of parsons interviewed and a brief paragraph showing a summary of 
all information received. In the event a rough draft, or police report had been 
received, this rough draft or police report would be placed in, the .file without 
any typing being performed. (For discussion see Pages 92 and 93.) 


The Chicago conference unanimously approved this suggestion. 

In the Executives Conference Messrs. Rosen and Hendon disapproved the 
suggestion. . 

Messrs. Tracy, Quinn Tatan," Carson, Nichols, Acers., Ladd, Mumford,. Coffey, 
Glavin, Hince and Clegg approved the suggestion. 


Problem 01 


ieuarlnt 


It Was recommended that a Bureau bulletin strongly urge field employees 
to discontinue the preparation qf- unnecessary 'memoranda in the field when reports 
y should be written instead; alsq>, for' the agents to. 'discbntinue’the preparation . 
%Jof memoranda recommending that- some letter be transmitted or some action be taken 
rj* when, the agents should prepare the letter .of take the action themselves if the case 
W is assigned to them. The bulletin, in question would point out that this- was a. 

S&f desirable action oh the basis Of their accepting .responsibility and. .dfemohstratittg 


a| executive- ability a?- well as because df the .requirements' for 1 .applying approved- 
business principles: and economy:. (For discussion see Page 94.) - 

\ ' 1 . Vote ':' - ’ ^ ■ ' "j 


The, Chicago conference unanimously approved,. 


Messrs'. Ladd and Mumford- 
unnecessary at this time. . 


expressed the opinion that, such- a. bulletin, is 


, Messrs i Tracy, Quinn Tamm> Larson, ...Nichols.,, Acers, Hendon-, Eosen, Coffey, 
Glavin, Hince and Clegg' recommended that such a bulletin be; prepared for ‘ the field 


service. 


C It was suggested that (a) when a reply to an undeveloped lead is sent 
y wire (either teletype, or telegram),, (b) when -a wire is heces'sary, and (c) when 
ordinarily this: wire, would include without unnecessary lengthening, all the necessary 
details and information which would subsequently be included in routine reports %- thdn 
by placing the symbols "RUC" in the teletype, it would be unnecessary for'- the • 

reporting office to later prepare a written report. Of course, the Bureau or the 
office of Origin Could request a report at any time they felt, it was essential. 

It also would be required that the office of origin^ should include either summary 
or the full information, whichever was necessary, in the next report prepared at 
the office of origin. (For discussion, gee Pages 96 and 97.)- ' 
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Vote : 

The Chicago conference unanimously approved the suggestion. Mr. G-lavin, 
however, approved only if the original notes of the agents arc retained. 

Messrs. Ladd, Nichols, Acers, Carson, Hince, Mumford and Coffey agree ' 
with Mr. • Glavin. 

.Messrs. Tracy, Quinn Tamili, Hendon and Clegg approve the suggestion in 
its entirety. 


v 9 • Preliminary Reports In -Sabotage Oases- 

It was suggested that the preliminary report now required to he submitted 
Vj within seven days be extended to fifteen days in view of the initial, teletype 
v/jp presently required. (For discussion see Pages 103- and 1040 

/J$ Vote: * 

A3 

Wf ' At the' Chicago, .conference all participating f.avbred the suggestion 

except Mr. Gl'avin who was- opposed! - 

w . ■ ■ ■■ ■ • 

- ' At the ‘Executives Conference Mr. Clegg favored the suggestion, and 

Messrs. Tr'acy, Quinn Tamm, Carson,. Nichols, Acers,, Hendon, Ladd, Mumford,. Rosen, 

■ /Copfey, Glavift end Hince were opposed. ; 


jntinuance of unnecessary- ■ 
It 710,3 reconuiiehded: 


to Field Offices - 


, «U -That the copy of* a letter sent -by the Bureau to some individual 

in -a field office territory not be sent to the field office when such individual 
had corresponded with the Bureau concerning a matter not within the Bureau's 
J 3 Prisdictxon i (.For discussion see- Pagesl07' to 110, inclusive) 

Vote: . ' 

At Chicago all members unanimously approved the suggestion that this 
%V letter be discontinued. ' 

X' • ' 

Vp| id file Executives Conference Messrs. Ladd, Tracy, Quinn Tamm, Nichols, 

N* y Hendon, Hince and Coffey disapproved the suggestion. 

^ ' Messrs. Carson, Acers,, Elumford, Rosen, Glavih and Clegg favored the 

suggestion. . ‘ . 

b. That in instances where a field office had filed a "probation flash" 

«. requesting criminal records' in the event su bje cts placed on . probat iffl.were^ 

subsequently arrested, copies of this "probation flash" be sent only to the office 
of origin and -not to any other office. (For discussion see Pages 107 to HO, inclusive' 
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Vote: 


suggestion. 


The Chicago conference unanimously recommended the approval of this 


In the Executives Conference Messrs. Clegg and Glavin approved the 
suggestion . 

Messrs. Tracy, Quinn Tatiim, Carson, Nichols, Acers, Hendon, Ladd, Mumford, 
Rosen, Coffey, and Mince disapproved." 


It vfas suggested that the requirement that each field office prepare a 
v /> monthly summary of general intelligence matters and forward it to the Bureau "be 
^^discontinued. (For discussion' see Page 113- ) 

\\j Votes' 

\\> 

r\ vr The Chicago conference unanimously approved, the suggestion. 

I • " • 

\y \| In the Executives Conference Messrs.. Glavin and Clegg approved the 

Vf suggestion;. 

Messrs. Tracy, Quinn Tamm, Carson, Nichols, Acers, Hendon, .Ladd, Mumford, 
Rosen, Coffey and Mince disapproved. 

Eliminate • Monthly- Report oir Condition : of ~ "Sound Edui'hmeilt ~ iii Field Offices . 

i ft Avas unanimously recommended by the 1 Chicago conference that the monthly, 

4 »« report on the condition of sound equipment. in field offices be 'discontinued -and 
S hx iii jiieii- thereof' this repbrt .appear in the usual manner on. the annual inventory. 

(For discussion see Page 114.) ’ 


Vote: 


vi - - • ' * 

S' Messrs. Glavin,, Rendon,. Hince and Clegg approved the countersuggestion 

| that this report be submitted quarterly rather than; monthly. 

A . 

Messrs i Tracy, Quinn. Taimu, 'Car.sott, Nichols, Ac ef,s* Ladd, Mumford, Rosen 
and 'Coffey are in favor of the present monthly report being, continued. . . ‘ . 

'i 13* Monthly Report on Aliens 

, ' a. • The Chicago conference unanimously recommended that the monthly report 

« required on the first Tuesday of each month, showing the number of aliens arrested, 

vj be eliminated. (For discussion see Pages 115 and 116.) 
vlt 

Vote: 


In the Executives Conference Messrs, Glavin and Clegg favored the suggestion. 

' Messrs. Tracy, Quinn Tamm, Car .son, Nichols, Acers, Hendon,. Ladd, Mumford, 

•bsen, Coffey and Hince opposed the suggestion. 
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b. The Chicago conference recommended, unanimously that there be 
eliminated the report which is submitted oh the first of each month to the 
Bureau concerning alien enemy registrations and showing in detail (1) the number 
of certificates of registration received according to nationality, (2) the total 
number received since inception of this program, (3) the number of registrations 
verified, and (4) the number remaining to be verified. (For discussion, see 
Pages 115 and 116.) 

It was pointed out at the Executives Conference that this program would 
be completed within three months. 

Vote: ; 


In the Executives 'Conference Mr. Clegg approved; the suggestion. 

Messrs. Tracy, Quinn Tamm, Carson, Nichols', Acers, Hendon, Ladd, Mumfqrd, 
Rosen, Coffey, Glavin and Hince disapproved the suggestion-. 

c. The Chicago conference recommended that there be discontinued the 1 
requirement that there be sent in with the administrative report each month a 
separate letter showing the number' of investigations concerning travel violations 
by aliens. (For discussion see Pages 115 and 116.) •. ■’ 

Vote: 


This was unanimously approved by the Chicago conference and- by the 
Executives Conference,. _ . ... , A:..'..- 

v 14. Cover Letter with Fingerprint Cards Submitted by Field Offices 

The Chicago conference unanimously recommended that the cover letter 
which' accompanies fingerprint cards submitted .by field of f ices be eliminated, and 
^ that instead a rubber stamp bp provided for each field office so they can- stamp 1 
•J f the fingerprint cards in such, a way that they May receive the -expeditious attention 
demanded, (For discussion see Pages 117 and IIS’.) . - 

/¥ & /Uc J <* 

Executive Conference Action : Mr . Quinn-Tainm-'Suggepted that, whenever a 



special letter was attached to the fingerprint cards, it should be returned to- the 


field office with specific reference to the fact that a printed form letter, prepared 
for tliis purpose, shoulsi be used and instructing that the available form be -utilised , 
in the future. ’ .. 


Vote: 


Those in favor of this counterproposal were Messrs. Tracy, Quiiin Tamm, 
Hendon, Hince, Mumford, Rosen, Nichols, Acers -and Carson. 


these- opposed were Messrs-.- Glavin-and- Clegg-. - - - - — 

Messrs. Glavin and Clegg favored, approval of the. initial suggestion. 
All others were opposed. 
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Vis. miTti .nation of Identification Order. and Apprehension Order Files in Field 
Offices . 

There 'are presently maintained in each field office in numerical sequence 
a special file of Identification Orders and a special file of Apprehension Orders. 
The suggestion is that these files be discontinued ana that a numerical list by 
number of Identification and Apprehension , Orders be prepared so they can be checked 
j off in order to ascertain if any 1.0. or A.Q. is missing, and that these I.O.’s and 
ST A.o.'s be maintained in the regular case file. (For discussion see Pages 122 to 124, 
\» inclusive.) 

\, Vote: 


\ s> The Chicago conference unanimously approved this suggestion. 

w 

V h In the Executives Conference Messrs. Glavin,, Hince and Clegg approved 

V the suggestion. 

Those opposed were Messrs. Tracy, Quinn Tamm, .Cabson, Mchols, Acers, 
Hendon, Mumford, Rosen and Coffey. ■ • 

16. Stamp Showing Who Performed Filing Duties ' - 

On July 21, 1943, the Bureau, furnished field offices with a rubber stamp 
and it was required that this stamp be affixed to all incoming mail.. This stamp 
bears the following legend: 

V t • 

"Searched.,., i...i 

f' % \ % Serialised. , t 

\ %. " ' ' ' Indexed. * • * ' 

V* Filed *.. 

> >u _ • ■ 

y; f^e purpose of this stamp is to fix responsibility for searching, serializing, 

. ' *' indexing and filing* (for discussion see Pages' 129 and 130.,)’ " ‘ 

td « 

y Vote : 

At the Chicago conference Messrs* Brantley, Bray ton. and. Glavin recommended 
that this stamp.be continued while Mr.* Scheldt,; Miss Dunkel, Mr.. Swaim and .Mr.. 

Clegg recommended that it be eliminated. ’ 

In the Executives. Conference Mr. Clegg favored the suggestion. 

Messrs. Tracy,. Quinn Tamm, Carson, Nichols, Acers, Hendon, Ladd, Mumford, 
Rosen, Coffey, Glavin and Hince were opposed'. 

Y'/j 17. Filing and Indexing in "0" Files 

Miscellaneous complaints which do, not warrant investigation are filed in 
general cqmplaiht file bearing file number "0" under the classifications to which 
they generally ref erj thus, a general complaint indicating' that an 'automobile* is •'* " 

stolen and was recovered in the same city without interstate transportation, is filed 
in a 26-0 file. (For discussion see Pages 131 to 133, inclusive.) 
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The Chicago Conference and the Executives Conference unanimously approved 
the following suggestions: 

a. That the practice should be followed of ah agent, who handles the 
incoming complaint, having the index card .searched before a memorandum is dictated 
or before the incoming correspondence is filed. 

b. In each instance it is believed that the name of the complainant as 
well as the subject should be Searched against the- index cards for any previous 
information before the memorandum is dictated or the incoming communication is filed. 

c. When two' or more serials in the "0" file refer to the same subject 
or in other instances to the same complainant, all the serial numbers relating to 
the same person should be noted on one single index .card in the general office index. 

d. In some field offices there is an automatic requirement that the 
stenographer prepare index cards oh- dictated memoranda but in those instances . • 
where the index, cards are searched before dictation, the stenographer should not 
prepare an index card if the new serial number is to be placed oil, the old index 
card or, in other words, the index cards will -not be, .automatically prepared by- 
stenographers when there is a previous reference in the file but, will be; prepared 

in the Chief Clerk's Office ’where the ■clerks will enter the new serial number on the 
.old index card. , 

There was a divided vote, on the following suggestion: 

e. There is a problem j in ,eaclL.j£ield,.::bffice-..of -agents- 'Calling— for- all ■ • 
references on a name and having several volumes of files brought to them. This is- 
particularly true when there are numerous, references filed in different volumes of 
the "0" files. There are two ways of handling this matter: ... 

(1) The serial is placed on top- of the latest volume of the "0" file' 
and given the next serial number and in this manner the filing is 
done somewhat faster than if the new serial had to be placed 
adjacent to the previous- serial on the same person. This, however, - 
requires that when an agent asks for all references, several- 
volumes be brought to the agent, depending upon how many references 
there are in different volumes. 

(2) The suggestion of the .Chicago conference was that beginning now 

, (not applying to previously filed serials) but all future serials . 
on an individual in the "0" files be placed, adjacent to the most 
recently received serial in the !'0" file ana that the new serials 
be given sub-numbers "A", "B" , "0", etc.-, in addition to the 

same numerical serial number as the previous incoming communication 
or memorandum. 

The problem involved here is. whether the additional amount of time , 
required for filing, the new serial alongside the old serial, which 
would, be necessarily somewhere within a particular volume, is offset 
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by the lesser difficulty in locating all the serials relating 
to the same person in the future and. the corresponding lack of 
necessity of an agent having so many volumes .of the "0" files 
on his, desk in looking up cross-references. 

The opinion of the Executives Conference was divided, as it was 
in the Chicago conference. 


Vote on 11 e " 

Those who favored the suggestion #2 above, that is, that all serials be 
filed adjacent to .each other and that they be' given .sub-numbers - in the Chicago 
conference were Messrs. Lraytdn, Gfavin, Swaim, Clegg and Miss Dunkel. Mr. Brantley 
arid Mr. Scheldt were opposed. . ' 


1 


Mr. Tracy likewise was opposed.. 

Messrs. Quinn Tamm, Carson, Nichols, Acers, Hendon, Ladd, Mumford, Rosen, 
Coffey, Glavin , Hince and Clegg favored the suggestion. 

IS, Discontinuance of Night Logs 

Night' logs are maintained in each field office and it was recommended that 
they be discontinued. > 


It was pointed put that - personnel are- required to register on the. forms 
provided, whether they arrive day or night, and memoranda are required on telephone 
\ calls- -and- visits -when , complain-ts-a-re- received-ir- ■ — - - 

It was argued on one hand that the night log provides a quick, ready 
reference for the SAC- to get. a picture of', what transpired the previous, night and 
permits- the SAC- to, see if all memoranda and records have been prepared. On the 
other hand, . it was argued that, the time spent by the clerk in preparing, the night 
log could tie more profitably spent in- other work;. (For discussion see Pa.ge 156 .) 

Vote ;, . 

At Chicago Messrs. Drayton, Scheldt,. Swaim and Clegg and Miss Dunkel 
ffeCQiikiended. that the night -logs 'be -discontinued, while Me's'srs. Brantley and Glavin 
recommended their continuaripe,-. 


In the Executives Conference Messrs. Tracy, Quinn Tamm, Hince, Ladd and - 
Clegg recommended that the flight logs be discontinued. 

Messrs. Acers, Carson, Coffey, Rosen, Mumford -and Hendon recommended that 
they be continued. 



19.* - -Limited .Distribution of I ♦ 0 , 1 s and- A.0. 1 s j to Agents' 1 - - 

It was pointed out that 5,000 I.O.'s' and A.O.' s are distributed. to the 
Bureau? s agents at present. It was recommended that .each order as. it was received 
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be placed on the bulletin board for seven days and that one be distributed to 
each of the Resident Agents but that no other I.O.'s or A.O s be distributed 
to Special Agents, thus reducing the distribution from approximately 5,000 to 
less than 500. (For discussion see Phge 157- ) 


vV~ At Chicago hr. Scheidt was opposed while Messrs, Brantley, Drayton, 

dv/aim, Ulavin and Clegg favored the suggestion. 

In the Executives Conference Mr. Rosen opposed any change,. 

Messrs. Tracy, Quinn Tamm, Carson, Nichols, Acers, Hendon, Ladd, Mumford 
Coffey, Glavin, Hince- and Clegg recommended that the suggestion- be approved, 

e 


It was pointed out that in, some divisions Bureau cars are now being 
driven 50,000 miles per year. The suggestion was that the Bureau encourage rather 
^ than discourage the use of personally owned automobiles by Special Agents,. It 
/ ^ was pointed out that the SAG can approve the use of a personally owned automobile • ' 
' : at his discretion, if no government car is available, but there is no -encouragement, 
for the use of personal cars. (For discussion, see Pages' 163 and 164 .) 

Vote: 


At Chicago, those favoring encouragement in the use of personally-owned 
cars within . the restrictions., .placed. -on . the .Bureau were Messrs... .Scheldt, ...Brantley... . 
and Clegg. Those opposed were Messrs. Drayton, Glavin and Swaim. 

In the Executives Conference Messrs. Tracy, Hince, Quinn Tamm, - Hendon 
an-l C-legg favored the suggestion. 

Messrs. Glavin, Carson, Nichols, Acers, Ladd, Mumford, Rosen and Coffey 
disapproved. 

J »&. Discussion as to the Value of " 


Cases Such as 


hvlv at Remrhis and at Birmingham 

It was unanimously approved that if the judgment of the SAC had been - 
initially good and sound ana if there had been adequate personnel, these "clean-up" 
campaigns would not now be necessary. (For discussion see Pages 167 and 168.) 




It was the opinion of all members 'of the Executives Conference that where 
proper action had> not beei taken initially, then such "clean-up" campaigns, as are 
being carried on at Memphis and Birmingham., should be - undertaken and they appear to 
be proving themselves of value. 
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dfietieral Bureau nf luueatigatinn 
DJuitexi States Bepartmeut nf ifusttcc 
Ulasljtuginn, 30. (ft- ■*> 

September 2, 1943 \ \ \)j 

pli 

MEMORANDUM FOR THE BI RECTOR*' 



Mr. Hendon pointed put to the Executive Tele, i 
Conference that there was a lack of uniformity in Mr. Ne 

handling' -inventories in the field on property assignedj\ mu* b 
permanently to-the numerous Resident Agencies. Some |||ii g 
•offices do not maintain an up-to-date inventory of y yxJsA-i 
this property while others, • have reflected o.n their 
genera,! inventory those, items' in the Resident Agency .| 

It is felt that the latter practice serves no purpose 
since the Bureau has no interest in what property might 
be in a particular Resident Agency but is merely -.interested 
in the total property assigned, to a field office » 

The Conference consisting of Messrs. Rosen , 

. L'uinfo rd , Ladd, Hi mce, Hendon, Acers, Michels, Carson) Quinn 
’.Tamm, and ifacy feels that an Up^to-date- inventory should be 
■; maintained in each field office as to each Resident Agency 
so that by reference thereto and to the gewertil' i'noSntol'f ' 
of the' office the Whereabouts Of all property can he 
currently ascertained in each office ; It Was re-Cormended 
unanimously that the attached letter go forward requiring 
each office . to maintain such up^to^date inv-entorte-s .. \ •. 

Respectfully, 

For the Conference 


Mr. Tolson 

Mr. E. A. Tamnv/ 
Ufr Clegg 

§■ Coffey — ^ 
M* . Glavm \S 

JMr, Ladd 

Mr. Nichols 

Mr. Rosen 

Mr. Tracy 

Mr. Acers 

Mr. Parson 

QpAfttP . nd o n 
Mr. Mumf ord 

Mr. Starke „ 

Mr. Quinn Tamm„ 

Tel e . Room 
Mr. Neas.e : 

B is Beahm 

a Gandy, _ 

,A-«U^ov 



% 


1C - Mr. Olavin 


Clyde Hols on 
.Chairman 


Olavin 

Seirbtary 


-f* Ct 


^victory 


Mt 

V tf £ 

I t # 2 f 





i 


1 
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% 
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iir . Hendon v.»as undecided until he is able to see some reports concerning 
results at Birmingham and Memphis. 


Respectfully, 



Attachment 


\ 









LAHsJD 


September 2, 1943 


ALL INFORMATION CONTAIMSO 
LS u'RCJ,A5SI FI ED . , 


THE DIRECTOR 


^ The Executive Conference, those present being Messrs* 

Coffey, Ladd, Carson, Rosen, Tracy, Hendon, Tamm,- Acers, Muaford and 
•Since, considered Suggestion #S6 of Special Agent Richard H. fiallerberg. 

Employee suggests; That a uniform practice of identifying 
exhibits placed in- field office files be adopted,. He points out that at 
the present time signed statements, photographs -and other items are placed 
loosely in the 1~A envelopes in field office files;. He points out 'that this 
permits the exhibits to- be handled eyery time the envelope is opened and there 
is also the. possibility that there mil be a failure to properly identify ex-, 
hibits pnce removed from the envelope.. - 

He suggests that the field be authorized to use a rubber stamp to bear 
the following outline,; 

EXHIBIT 

Bate- Received . . ... 

from (Datae of contributor - ) . 

{•Address of contributor) 


Mr. Tolson_ 
Mr. E. A- 1 


fame ot Specie 


Description!- 


r~ 


jarains 


File # 


[Insert file number her' 
(E.g. 100-1212 - 1A4)' 


Mr. E.A. Tamm j To Be Returned Yes ( ) 

Mr. Clegg Ujo ■(, ) 

Mr. Coffey 

Mr. Giavin Descriptions- (Brief -description - /*• 

Mr. Ladd ' — " A 

Mr. Nichols E.g. Signed statement -from John Doe S*** 

Mr. Rosen __ " T T ~ * 

Mr. Tracy regarding Subject. 1 . ^ -X' 

Mr. Carson f r f 1 Ijfl/- ^ 

Mr. Harbo File # (insert file number 

Mr . Hendon (E.g. 100—1212 — 1A4-)' — q SEP 18 1943 

Ivlr « McGuire* 

Mr. Mum ford && suggests, a plain envelope be used., iMlL.A... >jJ 

Mr. Piper _ 1 ■ ' " ~ "" 

Mr. Quinn Favorable- The Conference felt that this was definitely 

Mr, Ne a s e & v aluable idea, that additional care in the handling of -exhibits is de- 
Miss GandyV sixed,jsud that proper identification should be facilitated.. . C J> 

s : w~ ch^~ ' JJckC^. 

. IS -5&A P WO 

L . 00 ~ Mr. Glavin 


)-p^ OT RPf'ORDED 

* } 58 SEP 181943 

(jlli O.uiUdl/.ilt ' 


■’eir-ML copy filed in &6~ 3 









IAH; 42 


September 2, 1943 


?K5 BlHgCgQS 


Sls^S^ecaatiTe Conference* these 

Coffey, la&d, Careoh* Spson, fracyv Hendon, -SJaiam* AOers* Ihaaford 
and Since* considered Suggestion #1*? submitted by S&C W-* fianni. 

Employee suggests i Shat. th.e-15sn.udl of Instructions be cut 
down in si %a and issued in a pocket edition. He - suggests that only, 
the elements and bare outline of each violation be included. Several sugges- 
tions of this Mad have been date, Hope of them have indicated any practical. 
Way of condensing numual without omittlSg essential material,, ■ . 

• ,■ ’ * .■.*■ , . , • 

. ; tlnfavorabto # ; ‘ fetter to -Employee. prepared, ., 

• ’’ *’ ’ se^eotfoilyv '". - • ' ' . • 

>.... .V -• m 5HB COMiSHSSCE - *' : 


All IIJFORWaTION OOMAliSjB 
■ tm&.wjp unclassified^ -i 


e'c - Mr. Glavin 


Clyde folsou 
Chairman.' 


¥. 2, flavin 


'Tolsoi i 
E'. 'A. tfamm 
■ Clegg , 
Cotfe y .... 

: Glavl n - ~ 
Lad d 

Nichol s ~ • 

I Rose n, . 
f Trac y , ■ 
, Acers - : 


Acers - : i 

Carso n - A t / 

Harbo , i \ X_/ /a ,-n 

Rendo n. . ~. ~A W ( )' L. 

l’i imf ord /- : d * 0l Pi r-\ WiwrTi 


lilgfP22 M** 

Neose : 

Gand y • 


I U-* M&s'd - r, 

J|QHJ»Sd®r^d" 
55 MP 20 1343 


0i< vf vX 



w 


ORIGINAL COPV FliED lN 



ItifisJD 


Sep.t'Esfoer 1, 1^43 


. mn.umm’iQit 


, "Jlte ^.-.-tQetitxv'g , Conference , , ilioco. present bsang. Messrs. • ^ / 

.Coffey Bad4 s Carson* ' Kosea* Tracy, Hendo»> . Sam* icons, Boaford,and. - , 
Since* considered qhsl&sr- it- ronljS fee deoir&bI<e to train $, fesr 0psnisi 
■ sp&aMng Agents in teaching Jsothode act that tkcjy gonidb® proposed- tp 
handle police rchooia in Latin A&oriep. ‘ 


■ :. Messrs* iadd and Carson advixod the Conference that police 'schools ■ 

coniiactsd in Batin.- i^rica eici not raadira any rpooidi training in that the 
schools ever© not nerid'do atteapth pt asaal police training and that they Servo 
probably ns a cover for £13 bperatiote* ’ / . 

Accordingly, the Conference rocosaendod ye favorably on giving' naeh, - 

training, on tpaehiag nothoas to Spanish gpeidting Agents*. 

Boapectihilly, 

. .. ■ \ • . mi am -mmssoE * 


All JJfFORMATIOb C0fJTAIJffi£) 

ws nJMsfofn 
' m 


Clyde 'Tolcon 
Chairman 


cc - Mr* Clxvin 


IT* JU Slarin 
Secretary 


IS C»T iJt^OFWU> 

97 SEP 14 1943 


TOlSOJ l 
E. A. Tamin_ 

Clegg 

Coffey 

Glavin 

Lad d 

Nichols 

Rosen 

Trac y , 

Acers 

Carson^ 

Harbo 

Hendon 

Xlumfor d 

Starke 

Quinn TapT 
iKease 


*„!»« ok ow ** 1 


■ 25 i 





I 1 




f 



"■ /« 


TSf 
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September 1* 1943 


SHE OlBECfOR 


S' *■ ^ 4* ^ 

I.U-* ■ 


file Executive Conference* consisting of Meserss* Curaon* Aeers, 
Mcfeolsj Hendon* Coffey* Hince, Mumford* leases* Sruey and Quinn: fuses* 
Considered a request submitted by SAC Stein, that criminal record# re- 
suiting in a search of the fingerprint cards in the identification Divi- 
sion and request# by 1 la# enforcement, agencies in Alaska. he transmitted 
by .air mail* 

. As yon will recall in# use of air sail Was recently stopped in th< 
sodding out of criminal records because of the- fact it did not: expedite the 
replies*. Hr* gtein points out ‘that the records sent other then by -air nail 
are delayed for unusual,, periods of titso* : 

Sifao Conference unanimously recommend# that criminal records to 
Alaska to sent by air sail*- . 


■ If you approve appropriate instruction# to the Identification Divi- 
sion are attached hereto an well, a# a- letter to Mr* Stein so advising him* 

RasneetfUliy* ’ 


Clyde f olson* dtedrman 



Mm. IU Glavln, Secretary ' 


cc ~ Hr. Glavin 


Toj.sou 
E. A. Tamm' 

■ Cle.gg . . *7^ 

Coffey .-•■• 
Glavlrf ' 

Ladd ' — 

. Nichols 

' Rosen — 

Tracy 
Acers - ; 
earso~ ' ' 

Harb o 

Rendon - - 

■ MOmforcT r ~ ‘ 
Starke 


j i i 


JSSCyH RECORDED 
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Quinn Tam m.- 
I!ease_ 
Gandy. 
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As/bm S&j 

Suggestion #119 
Employees Mrs . . Margaret 0 
Smith , Stenographer , 
Indianapolis 


September 1* 1945 


MEMORANDUM FOB USE DIRECTOR 


The Executive Conference considered the suggestion 
by this employ ee~ that about April l~of each year clerical 
employees be instructed to make appropriate notations an 
their stenographic notebooks as to any Cases which contain 
statistics . She points put that in the past it has been 
necessary for most of the: clerical employees to review their 
stenographic notebooks prior to July 1 in order to type those 
cases Which contain statistical data • 


RECOMMENDATION t Unfav orabl e , 


Employee advised by letter * 


AL IHKOSStATtOK CGfffAI*$iD 


DATS 


* ft ** 


Mr. T-olson - ^ • ‘ J 

'Mr. E. A. Tamm_ 

Mr. Clegg 
Mr,, Coffey 
Mi . Si a? in 

■Mr, Ladd , 

Mr. Nichols ’ ; 

Mr, Rose n - - 

Mf*. Tracy , , 

Mr, Car3cg>g_ m _^. t Glavin 
Mr. Harbo 
Mr. Kendon 
Mr. McGuire . 

Mr. Mumf ord 

Mr. Piper 

Mr. Quinn Tamm_ 

Mr. Nease 

Miss Gand y , /C 5 


] n , qto 

JM 


Respectfully, 

For the Confer choc 


Clyde To is on 
Chat, man ‘ 


F. R* Clavin 
Secretary 


f MmwMMm* 

IS wTJR T^KO l v DSD 
59 SEP 16 1943 
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.September 1 . 1943 


Stli- x s IB£C£OR 


. f&»: th&se Q&££m$: ~ •> 


' }i iJ'djSftoS •$> $<slis#e »$6 £h&tl in j&pougr to- suggfew - ' . *. I 

tipa it aec53S^r5 r ' to GDaipleisly ro^riat- ills n.*mnl. IfcVao felt th&t \ ,*£■ } 

■tal'i ni{p& ,h$ fisrt&ttir if it tnasjf reesl^atsr tt* re^rlat -that A • 

-rnattal.- ’ ‘ *.. - * . -. • .• ' ■*" • \ lr 

.. , • •*.•■-.' 1 . */' : • ^ V V . • ", , . * ' • ; 55 . 

- •, - A 'letter tcTthe t/ci^^eo fosa .fa&ea pro^red * ■■ ' ' ‘ ‘ , \S% 


AIX •ilfF0PHA5',iQ>f QO^J^HS&B 
HEREIN, IS ^KCLA?SI?'XED , , 

• & ‘ { M i^W4 


: ' • ■ ilsspectX-aily,, ■'. .*■ 

- m co^aiisyos 


Olycle Tolcoa 
Chnirata, 


cc — ■ Hr. GlrTin’ 


:r . ?£» Slavla 
ierre-tgisr , 


jGIavIn_. 

\Ladd ' 
Nibhois_ 

Rosen : 

Tracy. 

Acers 

’ ckrsoro 




a-r-Va;' •-■ •* * ,j t C£ 

t.r» 7 a*II) U t X O 



7f» 



■ 1 t^ZSShL 

X<*T i,'K< G ’ i ;•..» ' 

5 $ SEP 16 1943 

ovtixmo., EMffi, 
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AR / bV} September I* 1943 

Sugg , -Vo* 109 
Employee: Agent Thomas 
Edmund C'Brten,. San Francisco 


HmfORAlTfflM FOR THE DIRECTOR 


O' 

Fhe Executive Conference considered and dis~ 
approved the suggestion of Special Agent Thomas Edmund 
0 f Bri en who asked that the judicial district in which 
a complaint is filed he indicated in the information 
furnished tele graphically to a field office, in which- 
the subject is brought before the' Commissioner • 

RECQMEEMDA TION : Unfavorable ~ This information is not 
necessary as each Commissioner will be able to readily 
determine the judicial district from the Department of 
Justice Register, 

Employee 'advised by letter. 





ALL iPfPOBMATlON CONTAIJB0D 
HSf&IiUS UHCLASSr£IBp_,^ 
DATE M4DSJ31. BY ' 

i *"* 1 — 5 

Mr. Tolson . * 

Mr. E. A. Tamm_ 

Mr. Clegg 

Mr. Coffey 

Mr . Gl ay i n 

Mr Ladd 

Mr. Nichols 

Mr. Rosea 

Mr. Tracy 

Mr. Carson 

Mr. Harbo_. 

Mr. He ad on 

Mr. McGuire_ 

Mr. Mumford,. 

|Sr. Piper 


Respectfully , 

For the Conference 


Clyde Tolson 
Chairman 


¥. i?* Glavin 
Secretary 


icc. - Mr* Slav in 


Hr. Quinn Tamm_ 
Hr. Naase 
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Suggestion Bps* 25 and 26 • 

Baployee; . Agent Barnes Boswell 

Eomg, Houston • , . . 

THE DIRECTOR 


The Executive Conference* consisting of Messrs, Cefson, Acers,' ., 

" Nichols, Hendon, Coffey, Fince, Mumford, Rosen, Tracy and QMnn,fasia, 

•considered an employees suggestion that Faction 10 A of the. Manuel of • 

Sales and Regulations outlining methods' of requesting criminal records / 
he changed to include a fourth way. of requesting criminal records, mmely, 
tgr a. fugitive, fptfa letter* • l * ' *' ‘ *' 

RlG0?Hffi2®ATIQHs. Unfavorable «* A fugitive form letter is not - a request 
for 6 criminal record.. It cannot be considered an such* tt is 'bundled differently 
In the Bureau, it is routed to- the investigative Division rather than the Identifi- 
cation Division. It would not serve ha. a direct •request for a criminal record. 

•This employee suggests that where the disposition of an arrest is known 
at the tine the fingerprint card is transmitted and Is included on the back of the 
- fingerprint card that it not her necessary to submit e disposition sheet. He suggests 
a specific change in-, the manual that the Card Serve as ’& disposition sheet when J 
the disposition is known at the time the fingerprint Card is submitted, 'O 

HECQHMEh®ATIGN:. Unfavorable ~ This is a common procedure and in oases ^ 
where the. disposition is. Submitted on the back of a fingerprint card' it is not 
necessary to submit a disposition sheet, ^ 

\ 

If you approve- there Is attached hereto a letter thanking this employee, * 
for his suggestions, 


j££ .IKFOHSATION CONTAINED 
HEREIN,iS WmSSmE* ^ ^ 


DATE- 


1. 1— .w- - 


Respectfully, 

FOR THE CONFERENCE . 


Glyde Tolson, Chairman 


Tolson 

E. A. ‘i'sm m 

Clegg 

Coffe y 

Glavln 

Ladd 

■ Nichols 
Rosen 
Tracy - 

■ Acers ' 

Carson 

Harbo 

Hendon 

Mumfor d 
Starke 
Quinn Tamm 

Nease “ 

Gand y — 


N. R, Glavin, Secretary 


oc ^ Mr. Glavin 


14 L^£S4=1 

1 " - iRBFH 
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Sugg. Nos. 120, 121* 

* 122 

Eaployes; .Agent John 
Edward Freds® 


fill! 

August 31, 1%3 j 

HE 





TO DIRECTOR 



it* 

$ 


b 

nr 


c) 


, Meters, present: Messrs, Clegg, Coffey, Glavin, Ladd, 

Nichols, Rcaen, Tracy, Hendon, Carson, QUlnn Tim, Acer®, Hanford, 
and, Hinde. ‘ ; 

X. Employee suggests: . That when, office memoranda are 
prepared in the field offices, copies be preserved .for the use of • 

Special -Agents who are. transferred to tho office 1 r. the future. \ 

:&S titchia> In transmitting this suggestion, thought it would be a good ' 
idea to establish this on a national basis add stated that his office was 
adopting the policy. 

HEC0lltI3I«3ATIC?r? Unfavorable - The Conference thought this was an undesirable 
practice. Office memoranda are contained in a general administrative file in 
each field office entitled Also', miters of instruction are' ' 

contained in the 00 file for each classification. Further, Special, Agents, assigned 
to one office will receive office memoranda on approximtely the cade subject matter 
that is handled in other offices. This combination of circumstances -makes it appear 
to be an undesirabte adnlnistrativo' practice to preserve additional copies of office 
memoranda for the use of Agents transferred. ' 

Employee suggests: That each mesorMu® in’ the, field,>egin with the 
heading «UBK9, SAO* rather than- ^EIOXAKDIH FOE THE SPECIAL ASSjr IN CBA5&S' 1 * He - . ' 
also suggests that the Words ,r HSSPSGfF0IiX SUBMTTSD tl or n Vmi TfdlLF XOtllS” -be 
eliminated-. Be suggests, that this will save- typing time and points cut that the. -■ 
Z&ami Office has adopted this suggestion. ISr. Kitchin indicated that he has adopted 
this policy. ; ' 

aECCBHESDATIC^Ii Favorable The Conference recommended favorably with respect, to ‘ 
the elimin«didn of paper work: and the shortening of-maorarida forma and also approved it/ 
the suggestion of -Br. Bines that the Bureau 1 ® ildmjals. contain, specific- provisions - 'W 
as to the for®, in which office, memoranda in the. field offices should, be prepared,. * fi?,- 
. ;l£ approved, specific instruction® WiH.be contained in the Manure *, " « 

3? Eteployee suggests; That each Special Agent be furnished a quantity „ 
of 3 x 5 cards mimeographed with a form to indicate the data which should be obtained 
for the preparation of Sources of Information cards. Hr. Kitchin. recommended trn- > 
favorably on this, feeling that it would be^^hurdensom practice and thatJtt wool At/ * 
Tolson tend to make the Sources of Information file hcfe^lective. t H dL-* * 

'•'*>> . j&OO? RECORDED 

EEG(MiEffi3ATI<fT: The Conference recommended Unfavorablisrc 


L. 

\b 

% 

\ 

Mi 

V* 
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~'L 


t 


E. A. Tamm 
f- Clegg , 

Coffey ■ 

Glavl n . . 
Ladd • ■ ; . 
Nichol s - 

•Rosen 

Tracy 

Aoprs 

Carson^ 

Harbd 


that phis would sirply tend to fill the file with a lot of useless cards. 


Hendo n- 

Mumfort T' 

Starke 

Quinn Tamm ■&» 

Meas e , - '•> 

Cand y'. ' ' ' - 


cc *■ Ifr. Glavin 

, rs<> 

-6 
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Meeao* for the Director 
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September 1, 19 43 


S32 bIFSOKS 


• The FerecntisjS Conference, those present being: fSeoaro*. Coffey, . 

Sana, Carson, Horen, Iraey, Hendon,. £oa&, Ace-ra, Sumford and Hinea, - ■* 

considered Suggestion- i?iC submitted by Special Agent IU honis thompcon*, 

' *$hi& employee suggests that there be added to' tho field offico .- 
and Seat *»£ Government firesraa* training- courses 4 procedure, of using . 
miniature silhouette targets which would be marled by Agents in the butts to \ . 
show the duact locution of shots fired by Agents during the one hundred yard,. , 
rifle course, fhe purpose, of this suggestion is to permit each- Special Agent 
to sou oiuctly xfoxmx hid shots are going after firf&g ipa, shots * 

. ,. * ; It wsas ppiute'd out tQ thp Conference that the proceiurd,. suggested ah „ s ; 
a sound teaching ‘procedure.* It.pro'vidau the. element of .correction, curing, the . . . 
practice phase of the teaching, method* - However, it was pointed tart , that this was 
■ ah expensive method which would, involve the use of, additional fords, the prepar- 
ation of those. forms by Agents in tho butts^ and- there trould he & del ny~$& , 
transmitting them to ngah.tp in tho firing lane. • ' * ’ 

- ‘43C0fiif^h4flG3*< $He Cpaf ©r encsr felt that for, the" benefit obtained,^ .'. , 
iKjo-much coat was i&yolvad*., Accordingly, the yaeonaendniida was unfavorable^ • " 

A letter to the employee has hear prepared*,. ••-'■/•• , . ■, - 

< ■••■ -"I - , tJftsMfirttPitTT# . ' v 


FOR irlS 


A&1 IflfORMSTIOH OdWtAl^D 
- 7r 


Tolso n 

E,' Jl. ! i‘am m. •. 

iwff v : -. ha ^ Jr*. Glavin 


OOffe y .' , 
Glavl n:. ■ 
.Lad d T 
Nichols 

Rosen 

Tr-jbcy, 

Aeer s • - 
Carso n 
Harbo ' 
■Hendo n • 
Ifumford;-. 
Starke T~ 
Quinn .Taiiffl 
Mease . 
Gandy 
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(Sysla (Poison., 
Chairman '■ \ 


I?. K. aiavin 
Secretary-. 
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August 31, 1943 



men old 

SA 1, P. Hurley's Contemplated 
Radio Program over Station 1KHY, 

Kingston , Hew York 

Reference i.S made to the attached letter from 
the SAC at Hew loth, requesting permission to • utilise Special 
Agent L,. P, Hurley, Hr,, Resident Agent at Kingston, Hew 
York, on a series of radio talks utilising Bureau scripts 
over Station ZfKHY* As you know the Bureau's policy ■ is that all 
radio talks should be given by the Special Agent in Charge and series 
\suc.h as the attached should be arranged in the name of the Special 
£ Agent in Charge • Xt is generally necessary that he give the talks 
personally except in rare emergencies when the- Assistant Special 
^ Agent in Charge can be Approved specifically by the Bureau, 

v , T personally feel that this rule is doing the Bureau more 

v harm than good. From my own personal observations while' assigned to 
4 the Richmond Office, we had an opportunity to parry on four or five 
ii radio programs at the. sane time from small stations with a broad - 
A casting radius, of forty or fifty miles, \Xt was. impossible to accept 
the invitations of the Radio Stations because of instructions that 
they must be conducted by the Special Agent in Charge , At the time 
/ there was- a program being conducted at Bristol, Virginia, and it 
' was a. physical impossibility for Mr, Bobbit to be at several' places 
. at the same time , * It 'Isas also unfair to the Office to have both the 
SA-C and the Assistant SAC away from the. office on numerous occasions 
-at 0 't ? fe ., : . S (me time, •' '-'**• - 

Mr, E, A.' Tamm,_ ‘ . , .. 

Mr; Giegg in many .offices there are men who are entirely capable 

Mr . Qfofti qmdJJaLg radio programs and if arrangements could be made with, the 
Mr . s<piM?i fic_„ap p ro Va 7 of the Bureau, greater coverage could be obtained 
Mr . 5l/ad fifte Bure au ' in' radio broadcasts. The scripts are dll written at the 
approved and as long as there is ho deviation from them 
, Mr. iitosw mld. se em to me that we should change the rule and let Special 
urdym tA ova e ar on. the programs with Bureau approval. By this I mean 
m.tkg& a radio .programs could be scheduled in the name ■ of the Special 
Mr Ad&ntn rathe r than the Bipedal Agent in Charge, 

Mir, Harbo 

Mr-. Hendon ^ue alternative v)hich has been suggested in the past is 

Mr Mumford 'that the Special Agent in Charge make recordings. This 

definitely is not as effective' as having even a Special Agent 
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Mr. Starke, 

Mr. Quinn Tamm 

Mr . Neaae 
Mias Gandy 
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Memorandum for Mr* Ni Chois x §8 

give the interview inasmuch us recordings must be announced aver the 
' radio as recordings and the audience immediately knows that she 
man is not there in person * My own reaction to recordings is to 
change the program on the radio* 

T recommend in this instance, that the ft AC at Mew To rk ; 
be advised that it will- he -Satisfactory for arrangements for c _ 
series of broadcasts over Station A7KKT to be made utilising special 
Agent t*. B* Hurley and that the attached letter to all 8ACS 'go 
forward * . ' * , ‘ ; " 

’ - - ' PespeCtfully $ 


J, J\: Starke 


Attachment , 


1 V „ , 4 * - I ^ . , 1 ^ < f . , ^ " - 

9/f/43 ' ' •" r . -'/■ *- l . ' \ ' ■ ’ 

; • : $fre ' ixeeihivc [-gmf Crenel [emsA-hting; of uessm* MMxr$d- 9 fm&* - 
: Mention, ' G'cfrkm*;. 'tytinn . fwm Pv&Qth <- md . m cnbi-p . 

: , considered the matter of design ating .agent s to participate in 

. • radio interviews in. instances’ where it -wopld necessitate the .. 

••' Special Agent’ in Charge [being cut of the office for van extended 
\ ‘ - period of time*. fhe Ponference wu s -/u^an-im bfc sly -of the . opinion 

V- * t- Afc&f" eegh \gn- meriifti:* >|V„- ,: »■*. 
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' . * / f -s <. - 
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/• ' , 


‘August, 30 ,. 1943 


'$AC* Washington, Ci G. 


Bear Sir: 


V* - ft£.th r'eAbrenee t:o . your letter ©I August 3-3/'- L9"&3> $se v - 
Buread ‘approved yo ur' re&oiflfafi&dat'iprt that ,4’ forjit letter b^. ttsgd 


Very truly yours 


* Approved/ by . .V - dpl^ -g^ge^y-Hpover 

|he 6 e: pr-:Seut LeinS bessrp,;.; GplAbyJ •"- ;V ' ..Bireetpr - _. . 
La.il,yRoserj, - fendon,. - 0 ^rGou/ -Q. 'Ym&x, ' ■' '.’ v v ;_ ■ ' 

■ Imford,, V-iSez’s and 'riiuoe. ‘ •/’• 
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<J* McGee 
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Members present: Messrs. Coffey, l&dd, Hosen, Hendon, 
Carson, <2* Tamm, Muaford, Acer s, and Hince. 

2. Employee suggests t That old files in the field offices be 
destroyed. He suggests no particular type of file, but points out 
that caster files are available at Washington and he points out that 
metal Acco fasteners night be reclaimed. 
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o 
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BBQCHS^ATIOS: Unfavorable ~ The .Conference .unanimously recommended unfavorably 

on the grounds that before any field office file is destroyed, there .should be a | 
<\ separate determination in each instance as to the lack of importance and usefulness & 
V of the file, 

V 2* Employee suggests: That the Bureau periodically furnish Agents with a list 
■' \ of obsolete bulletins. 


, ' • HECC041IlDATIcn : Favorable - The Conference unanimously recommended favorably 
Y an d if approved, such a list mil be prepared by the Training Division, 

„ X 3. mployee suggests: That the territorial allocation list be included in 

the Manuals, 

^ EECCl2S2ffi.ATiCH: Unfavorable » It was pointed out by the Conference that the 
Mr. t o i f’^pritorial. allocation list is bulky, is how issued in bulletin form, and as 
Mr. e. i^. ur |lnPif ri he inserted in the Manual binders. It is not properly a subject of 
Mr*. cief l u *y* hh t is a reference work and properly is issued in bulletin fora. 

Mr. Gof ley ^ , 

Mr Gia7*nl ^iployee suggests: That current statistics be added to the Manual of Eulea 

Mr'. Lad fOT^ tiQU3, 

Mr. Ni Unfavorable ~ The Conference, pointed out that those statistics 
L *' 0 s h2^-f urnished to th© field periodically and that they change too freouently to 

Mr - Tra Bb-4ne3uded in the Manuals. ' 

Mr. Carson 
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Mr. McGuire 


Mr. Mumford_ 
Mr. Piper 
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Mr. Quinn. Tanun_ 

Mr. Nease _CC -■ Mr, Glavin ALL 'tfTFOP>-ATJ.ON CONTAINED 
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: Unfavorable ~ It was pointed out that this ±nt0mv£hn 
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1943 -• 
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Jfesao. foe* £fc& Director \ Pag* 


i» available do each field office la the FBI law En£oro«?Knt Bollefcin and 
that it la & reference i*brfe 3 not properly a aub£ect for study*. and should not 
be included ta-'tfta I&naale* . «* ; ' , \ ^ A • 



: - ■ geQpoctfnlly^. ■ v * ’ 
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August 28, 19l0 


mmE&im 


The Executive Conference, consisting of Messrs. I&di, Slavin, Quinn 
Ham, Carson, Nichols, Clegg, Hendon, Coffey, Muoe, Euogord, Epson and Accra, 
considered a request submitted by Jar* George 1. Cheegaap, employee In the. 
Cartographic Section, for approval of his request for additional gas-rationing 
allotment* , . . , . ; \ ■ , * . . 

Ear the J»r«ofc$r*'s infoxMtlon, It?* Cheesman iran%^rth ; f ^ur other 
employees tp work in; his porsonally-cmned oar. 

the Director’. s signature on the attached form merely certifies that 
to the best of hie knowledge th® facte sot out Hi Hr* Chsassan’s application 
concerning the plao# of employment and the number of Mina driven to and from 
the bureau ar© accurate. 

„ . ?-^h^;.^hf#r©^^^^oo^»ds, approval of J&v Gheesman^n request* • ’ . 

1 f r'-l *' ’ v> . . ■ EeBpeotfiily, ; ■ / 

- - - ■ For the Conference 


ALL IlteORMATION OONTAiyEP 
' . HEREIN IS- UHQp^Bt^XBD 

S&'zSpTJT 


<%de lolson 
Chairman 


Ops l&v Gl&Vin 


W. E. Glavin 
Secretary 
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IBB BIHSGm 


The Executive Conference* consisting of Messrs* .Coffey, 
Clatih, Klahels, Acere, Bendon* Eince* Mumford, Ladd end Tracy, 
considered a suggestion of Agent Jaaeg Q» McGoldrick that a reyiesr 
of the classification- Of fingerprints fee included in the curriculum 
/'for In-fService Training. 

The Conference was advised thrt in #®f- of the fact the, 
field r&s instructed to handle the natter of fingerprint instruction 
in, regular' Agents* Conferences it did not seep- advisable to take any 
•of the tn-^errice' Training %im for tMs &s it nan. be letter handled 
in the field. : . ; - 

1 The Oonference; traanimously Agreed., There is .attached a ; • 
letter to- this Agent thawing hie for the- suggestion. 

-'•-'I ' lespectfnlly, ; 

For the Conference 
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HEREIN IS UNShASSI F XED 

«»V ” 


Clyde Tbison, Chairman 


' If* iU Glavih, .Secretary 


cc ■* Sr. Glavih 
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D I C LAS S I F I CAT I OH AUTHORITY DERIVED FROM: 
'FBI AUTOMATIC DECLASSIFICATION". GUIDE 
DATE. 11-30-2010 
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Hendon, Carson, ; KUafoi’% Acefts, and .Klned* ■ * ... * 

fha Elanii office requested permission, to .-use a. fora ‘ V 
memorandum to be filled in' by each Special Agent on the last :day 
Of each apftfb* furnishing iafora&tion %a tp the ftudber of d^s ' 
thich. each agent Spent. on surveillances. in P-tier that, these data, 
could be .compiled had entered on the Sonthl^ ^dniniotrativc Report, 
tStl§. information is neeeussiy t<i the Koathly Adsinistrstive Report* . • / 

The 'question vias subnitted to the Inspectors,, Hr.* Brantley - . 
ms. i>£ the opinion, that the Bureau did not need the indorsation hat j " 

■ that, 4f the Bureau did need it, ; a foira ma desirable* liessrc* Conselley.* , 
Bumea, lli'icftin, Sarbo, Bendoh and Scheidt oabhittbd, suggested fords. / 

• to include other information to be sabditted by 1 each Special Agent* in • 
addition to the fiftotmt of time spent on surveillances, the. agent vfp.uld -. - 
be repaired to show the amount of time- spent, oh accounting work,' on the \ a 
monitoring bfgtfreiga fmdlgj the mount of tine spent at the Bureau* in • J^ST 
retraining school* in travel status,, on annual and sick leave,' eft general^ 
cases, and the amount of time 'spent in the office had oft adninistrative 
■work* . / ■ 

.]. B£gQTBIESBAT£0i4 i .Yhe, Conference ftnaa'ircftslSr recoil" ended that 
tho field % authorised to ftsa a form for the purpose of obtaining 
information necessary to the. Monthly Administrative Kc-port. Tho. Conference 
recondended, however, that tho only information to be placed on the 
mepor® ftdna mnld be the amount of time spent oft surveillances , the araonntX - 
of tin a Spent oft accounting sork and on the renitoring of (foreign funds*] 
frod, samples submitted,, a representative, fora has- bean prepared sad as 
Xttactjbd for approval* this ■will be tiaue a standard fora md given a field 


Laidn amber.. 




AT,! I-N|dRM>2IQff C50WTATHED 
HEREIIJ To UM^KilTFISD EXCEPT 
JSHEEE SHQpS jTHE^flSE, 



bespecMully, 

$ OK fill* COlIFlilESCE 
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Glyue Tolson j» t ,-x ?,■ 

Chairman SEI ^3 


W. R. (flavin 
Secretary 
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MEtWm 

sugg«. m 

Employee s Agent Frank 1., 

Graggs THE DIRECTOR 




Members present^ Messrs* Goffey, Eadd, Riehols, Rouen, 
Tracy, Hendon, Corson,, Ac ere, Kunford md Eince, 

Employee suggests: That the Bureau 1 d iaanuals be 

indexed in greater detail* 

P.ECC1&E3BATI0M; Favorable - The Conference pointed out that the: 
Manual of Rules end Regulations is very thoroughly indexed hut that 
the Manual of Instructions Mid National Defense Manual could be in- 
proved by a store detailed index, 

A letter to the employee and & nemornndusi for Mr, Clegg 
have been prepared., 

Respectfully, 

FOR THE COiffiEREtfGE . 
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Hendot 
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Piper / 


Quinjl Tanirp_ 
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Clyde ToXson 
Ghairman 


W* R» Glavin 
Secretary 
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THE LIKI'CTOE 


-4 if ^ - < •$ _ • ' „ 

A . On August 23> 1943* the Conference* consisting of llmapc* Carson, 
%aey* Ladd* Acers* Hendon* Coffey* Ijince* ll^JTord, and B icon* considered the 
Impose! of Mr* ippoil to- the effect that oil. pufreht fiugorp^iut: cards on pix 
vV . ; .'4r4aes that he listed inroiying the passing _of fraudulent checks’' end swindling 
<j£‘ ’r^ctitltxe^ fey noons of; .impersonation, fee forwarded to the Bureau*’©- Laboratory 
lifter they have- been, ahs^rered in- the tihgerprinfc Biyisipu do that they sight fee 1 
: searched through the Laboratory Bad Cheek Pile and the eigactures thereon set 

- dp xh the file. 

■- 1 . - ; - •-■■•■ 

.-V;; ; ■ > * , ‘ - ihe Conference t;as unanimously of the Opinion that the present 

delinquency -of the fingerpju.Ut Liyision and of the Bacunont Section of .t hp; 

.-.:•/ a- . ijaboy^tory ’imp such a© to sake this procedure unniso at thin time*'. It tm» 

.&•{. that the' suggested procedure hbd son© rierii worthy of consideration .either 

the current pork in those departments id up to data or us a post *i?ar * ' 
th© 'Schforencs reconMenda that it be .so considered* 

v i ‘ •*. Beapectfuliy* ;' 

^'"'V "' ■. •"•/■c - /• ■ ' ■ „• For the Oonfsrdac© _ v- • ' 


' ALL INFORMATION CONTAINED . 
-HEREIN m UNCLASSIFIED . , . 

■ Jt 


Clyde fol-son* Chairman - , 


W E. dlayaa, Secret ary 
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August 24 , 1943 


. THE KERECIGB 
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Its#- Ere outi.v' o s ‘CoafegeacQjt. those: present being Messrs,; 

Ilichola, Bohan* Tracy,. Hendon, Carsdn, Stanford, sceis *m& 
llanse, consider the sotioii pletuf* in technicolor prepared fgr 
tbs Detroit -office with reference to flreuras training bold in the 
fetroit Edviaion*. ..% is the picture: far which Hr* Bugas has, .' - 
previously been criticized. Thla picture ®s reviewed by llessrs, 
Eaughnun and Sloan: who recosneudod. that .it not bo used or ej&ibitsd 
,a» any additional fibld offices or before m& police conferences, • 
xha reasons given by lieasrs* Baughman and Sloan nore that there Were 
•certain undesirable features- of the. filn and that to shoe; it at 
police conferences throughout the country would stanp the film with 
Bureau approval* there are certain features- which indicate & disregard 

of proper safety stiles.;- Sonc pf the instruction in not. in ^coo'rd- ' ’•< 

with the present, instruction approved by the Bureau* • ‘ , ,, 

• Il^dJaiutSd BAT10B i The gonforence unsfti&ously recon^ended that 

this filto. not be used is the future* - - * 
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Chairman’ •• . 
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August 24 , 1943 

LAHsTSB 
Sugg* £94 

Employees Agt. Harold E* 

Trapp THE DIRECTOR 


V 




*»X' 




Members present# Messrs.. Coffey, Ladd, Nichols, Rosen, 
Tracy, Hendon, Carson, Ace re, Kuuford and Hince. 

Employee suggests# That whenever a field office file 
contains information of a general nature valuable for reference 
purposes as distinguished from subject files, that ’the serials 
be set up in original and duplicate jackets at the discretion 
of the Special Agent in Charge. This procedure would permit 
nore then one file to be available for reference by Agents., 



ft 


fv 


RECOSIKHJDATlOHs ffiifavorable - The Conference believes it would be 
impracticable to require the separation of reports on general in- 
vestigations into two files j there would be the. problem of duplicatt**-^ 
correspondence then only one copy available* ^ 

Baployee advised by letter. 


Respectfully,, 

FOR THE COHSEBEROE 



Mr. Ladd 

Mr. Nichols_ 
Mr, Bose n/ 

Mr. Tracy . 

Mr. Carson 

Mr. Harbo// 


ie-®r. Qlovin. 


Mr, Hendon 
Mr. Mc(luiri_ 

Mr. Munrfi>i:d_ 

Mr. ^Bip^r_ 

Mi-/ Qui-iin Tamm_ 
Sir/ Hease. 
Miss^Gandy 



Clyde Tolson 
Chairman 


W. R. Glavin 
•Secretary 
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THE DIHBGTCR 


In accordance with previously approved plans, the Training 
and Inspection Division In conference with the Chief Clorh’s Office 
and the Washington field Division prepared a proposed curriculum 
fpr a one-week school to fee attended by clerical employees from 
territorial field offices* This schooi at Washington would fee. 
attended fey clerical employees from territorial field offices and 
subsequent to its conclusion, the clerical employees would be afforded, two 
weeks » annual leave. Any specific employee from a territorial office would 
not come to Washington for this purpose pore than once annually. 

The proposed curriculum was routed to the members of the Executive • 
Conference and was reviewed by them prior to the Conference*. Those reviewing 
were Messrs, £. A*- Tasua, Coffey, Glavin, Ladd, Piehols,. Tracy, Hendon, Quinn 
Tamm, and Hince* The Conference unanimously approved the curriculum which 
is attached. 

There is attached a memorandum for Hr, Glavin instructing that clerical 
employees from territorial field offices reporting to the United States for this 
school will be directed to report to Mr, Clegg* q Office for the training, follow- 
ing which they may fee granted annual leave for- two weeks, ' 
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Mr . Tol s on 

Mr. L. A. Tamm, 

Mr. Clegg 

Mr . Coif ey 

Mr. Glavin, 

Mr . Ladd ■ 


Respectfully, 

For the Co nfer ence 
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Mr. Michols, 

Mr. Itosen 

Mr. Tracy 

Mr, CarBon_ 
Mr. Harbo 
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Clyde Tolson, 
Chairman 


17, R,. Glavin 
Secretary 
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Mr. Hendon 

Mr . Mcoaci i*g Ex 1 .* - Glavin 

Mr . Mumf o r d 

Mr. Piper 

Mr. Quinn Tamm_ 

Mr. Nease 
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9:00 -10:30, 
XOtBO * 12:00 
12x00 *- Is 30 
1:30 - ' 3:00 
3:00 -* 4t00 


lyncheon , . 

Tour Off Burden (udih Naur Agents* Dims) 


9:00 - 12 : 00 - 


- 2 r 00 
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' . the Washington Field Office, - 
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UBiBQ 


August 24* 1943 


Sugg* No * 93 
gmployoBF* Agent Jack 0* 
Parker 


Members present* Messrs-* Ladd-, Nichols, Rosen, Tracy, 

Hendon, Caroon, Hanford, Aoers and. Hince* 

ISapleyee suggests* That all the file wishers of 
reference files be placed on the original a»d duplicate assignment 
cards In the field* 

mGOmmMSiQSi Unfavorable. The Conference pointed out 'that this 
would require additional work-, that the field office index Is the 
proper pled© to maintain such information and that the desired information 
em be obtained by a check of th© index* Accordingly, the Conference 
rocomended: unfavorably x the grounds that this mis unnecessary 
adHini strati vo work which could involve the placing of a large number 

of file nuabers ou thousands of assignment cards* 

» 

Employee advised by letter* 


Respectfully', 

FOR sag. CONFERENCE 


Tolson 


E. A. T«^ M>(p , OR oci^Al«St» 


r. Coffe^^^SM 
r. OUli^^T^g, 

r. Ladd 

r . N.i cho 1 s 

r. Rosen 

r. Tracy 

.r. Carson 

,r. Harbo CC*ife» Gl&Vin 

,'r. Hendon 

.r. McGuire 

!r. Mumford 

ir. Piper_ 

ir. Quinn Tamm_ ^ 

[r. Nease | 

Liss Gand y , \ T\ M f 2 

if* M M iM - 




Clyde Tolson 
Chairman 


W* R. Qlavin 
Soorrtaiy 




\U^Z£&fzlf 
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LAHjHHB 
Sugg, #95 

Employee: R. L. Hillen 


August 24 , 1943 


m DIRECTOR 


• - K ^ sr ® Pfasunt: Messrs, Cof fey Ladd, Nichols, Rosen, 

Tracy , Hendon, Carson, Acers, Mumford and Hinca, 

Ssployea suggests! That the practical pistol course be 

1 n . be , f forded * th " prow pSS£ at 
r? l R l? s ^ the zztuel shooting of the course. He points out 

« h !L! hS tra ^® is 'f abl ® *0 sea sh ere his shots hit the target at 
a distance of 60 yards and that additional practice and inspection 

pri0r t0 ttie firiog of the C0Urse would aerve to correct 

OTMaSiDmOHs Unfavorable, The Conference felt that it would be 

ad ? P suggestion for two reasons! one, it would . 
i f? m±tlon ‘> Uo > it w»W slow up the firearms train- 
SfL^t J? i ld ! e asoessaty to firs five shots, walk 60 yards to 

SSfpi^l coSe ****** thS ***** bef ° re firing ^ I* 1 P rac * 


Saployee advised by letter. 


•• Tolson 

‘ . E Ja . Tamm 

;• ^ Aw,! 

?° ffey 4 SREJ 

V flavm DAtg « 

. . Ladd__^ — =* 

. Nichols . 

>. Rosen 

. 'Tracy, 

. Carson 

. Harbo __ 

. Hendon 

• McGicix egr ,_,Qlavin 

. Mwnfprd 

. Piper 

. Quinn Tamm_ 

. Nease , 

?s Gandy c>(i 


Respectfully, 

FOR THE COBFERMGB 


Clyde To! son 
Chairman 
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W, R. oiavln not REooRDio" 
Secretary 57 SEP 11 (943 
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LAtisBG 
Sugg. So. 43 

Employee* Agent Dixon D. 
■ Moorhead 


August 23 , 1943 


Members presents Messrs, Goffey, Glavin, Dadd, Hichols, 
traey> Hendon, Muraford, Acer# and Hinee. 

1. Employee suggests* that the Manual 'of Buies and 

Regulations be amended to reads “That portion of the Province 
of Ontario immediately contiguous with Sault Saints Marie, 

Michigan - Grand Rapids Office,** This would change the identity 
of the office to the Grand Rapids office in connection with leads 
which are being set out for investigative work to bo performed along 
the border. 

Agent Moorhead pointed out that the Grand Rapids office had 
actual contact with that portion of Canada immediately contiguous to ■ 
Sault Salute Marie, that it had jurisdiction over contacts with various 
Canadian and American agencies in Ontario and Sault Saints Mari©, 
Michigan, that it is 63 miles from the nearest point in the Detroit 
Division to Sault Salute Marie and, therefore, it is more logical to 
have leads. for this area act out for the Grand Rapids office. 

BSCJOMM m RATIOS*- Tba Conference unanimously recommended favorably on 
grounds that it was more logical to have loads set out for the Grand 
Rapids office undar the circumstances « 


Employee advised by letter. 


. Tolson 

, E, A. Tamm . 

• Clegg 

. Coffey 

. Crlavi i) 

. Ladd 

. Nichols | 

. Rose n , jfJ t 

• Tracy " | 

. Carson L.I 

. Harbo | t 

. Hendon 

. McGnirfaX INFORMATION GONTAIKSD 
. MumfotffiSEIN /G'iiNW-ASSIRJED ■ j 

■ PiperJATE4445^BY^^Z 

. Quinn TarmrA . 

N.ease (J/f'V ) 

ss Garnl y^ ^3/- > 

cc-Mr. Gravin'" 


Respectfully, 

FOR THE CONFERENCE 


Clyde Tolson 
Chairman 


W. R, Glavia 
Secretary 
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August 23, 1943 


TBS filfiECTOR 


m . „ *“°* 0 Sesars, Coffey, Glayfe, Ladd, Mehols, 

Tracer, hondoa, Kamford, Acerts and Hince. 

The He* fork office suggested two form letters for 
B ^!u U 5 Ppr ^ V ? i * Cne permit the field to request ft search 
of the far Shipping Administration records in Washington and one 
would permit the cancellation of a stop notice placed against the 
name of & subject in the records of fee War Shipping Administration. 
These fonac were reviewed by the Security and Training Divisions 
and were approved iy the Executives Conference. If approved, they 

f ® s ^° ' DG stable for use throughout the service, 
ana tha fiela will be informed, * 

A letter to fee Sew fork office has been prepared* 


l tSsmns&e.i 


^sinsD 

,Br £p$7'.' 


< sg ~ m r* Glavia 


olson 

. A. 1‘an m 

legg 

off ay 

lavlti 

add 

lchola 

osen r 

racy I i 

cars , I/ 

arb o 11 ~M jA 

endon [\ 

:umfor d Vj 

tarke 

,ulnn faro m r r- 
; aaae . '*. ’. n < I 

;andy_ 1- , - 


1943 


Respectfully* 

m\ Bis mm 

O Q 5 — - 



Clyde Tolson 
Chairman 


W* E. CX&vin 
Secretary 
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August 23, 1943 


IfiS 




t 


Uesibara presents Messrs* Coffey, Ciavia, Lada, MiehoXs, 
Tracy, Hendon, Muaford, Acers tm& Hiuae, ' 

Tba Saw York office has suggested the use of a 3 x $ 
lades card as a tickler la conpeotlou with the autoasohlXe register 
maintained by the New -fork office* The card we reviewed by the 
Adainietrativa said Training Divisions and was approved by the 
Executives Confer once. If approved, it will be revised so aa to be 
available for use throughout the field generally, ' and the field 
will fe® indorsed of its availability* 

h letter to the flow York office has b&m prepared* 


Respeotfully, 

FOR THE CO8FMI0E 


ALL fWORVATIOM CONTAnjgB 
riSREiSf t& 'ONflLASSi'KIEO 

DATg^f^^CBY'r ’ 


e ^t 



Clyde Tolsoa 
Chairman 


W, R» Qlavin 
Secretary 
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LAHjMK 


August 23* 1943 


THE DIRECTOR 


The Executive Conference considered a suggestion emanating 
from the Los Angeles Office that a Bureau form letter be devised to 
be used by field offices in requesting information from the Immigra- 
tion and naturalization Service through the Philadelphia Field 
Division. In view of the dose contact between the field office 
and the Immigration and Naturalization Service, Mr. Sears of 
Philadelphia was requested to review the proposed fora and submit a 
recommendation . Mr. Sears recommended favorably and submitted a suggested 
fora letter. This fora was reviewed by the Security Division and certain changes 
and improvements sere mads. 

RSCCMISHDATION: The Conference unanimously recommended favorably 
with respect to the revised form and recommended that it be made available to 
the field. There are a large number of instances in which such a fora will 
be helpful in providing the necessary identifying data and in saving typing. 

If approved, the fora will be printed and the field will be advised 
of its availability* 

Those present at the Conference were Messrs. Coffey, Glavin, Ladd, 
Nichols, Tracy* Hendon, Mumford, Ace rs, and Since. 


Mr. To Is on 

Mr. E. A. Tanun_ 

Mr. Clegg 

Mr. Coffey 
Mr. Glavin (/*• 
Mr. Ladd A 
Mr. Nicbols_^_ 

Mr. Rosen 

Mr. Tracy 

Mr. Carson 

Mr. Harbo 

Mr. Hendon 

Mr. McGwire _ 

Mr. Mumf.ord 

Mr. Piper 

Mr. Quinn Tamm. 

Mr. Nease 

Miss Gandy 


all information oontaxm&d 


cc - Hr. Glavin 


Respectfully, 

For the Conference 


(Hyde Tolson 
Chairman 
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W. a. Gla 
Secretary 
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LAflsBG 

Suggs. Bo. 76, 77 & 78 
Employ as t Agent Louis P. 
layers a 


August 23, 1943 


Members present: Messrs. Coffey, Glavin, Ladd, Hiohols, 

Tracer, Hendon, Mumford, Acera and Hince* 

1. v Employee suggests: That the Bureau, ' at a. fixed period of 

^ either three or six months, prepare an index of topics discussed in W 

' Bureau Bulletins. ej 

HECOMMEBDATIOH s The Conference recommended unfavorably on the grounds that ^ 
this would be an additional administrative practice, more paper work and the r 
benefits would not equal the work involved. • 

2. Employee suggests: That the phrase "Referred Upon Completion to *“* 

the Office of Origin" be streamlined and abbreviated to «RtJG« ■ or "REFERRED" ^ 
dr "R." ■ *r> 

I 

REC0MMEMM7I0N : The Conference recommended unfavorably for two-reasons: 

It is a very minor change and the work involved in educating the field and in- 
printing would more than offset any advantage; (2) The full phraseology is 
necessary so that outside persons reading the report will understand the meaning* 

3. Employed suggests: That whenever a field office becomes aware of the 
Bureau file number in an investigative case, it become the duty of either a 
clerk or the agent responsible for the ease to write the Bureau fils number 

To?P£ P sitg; ths of the file on the outside of the file jacket* 

^•^dteiDATlOli: Onfavorable. The Conference felt that there Was no need for 
' coft^ iSrri;he Bursau fil ® on the jackets of field office files. It was 

G i that the employee had dot given any reason for the suggestion and x< jf 

• mitt all -that is necessary to ascertain the Bureau file number is to tW 

• La #llo. l 

. Nichols _ ’ 

' ^ 1 letter to the employee has' been prepared, " < ^ 

. Carson Ftepoeotfullv NOT RECORDED 

- KespectlUiiy , K 1 ? qrp o iq/q 

. Harbo . -• THE CONFERENCE * Ia4d 

. HendonAU- IRFOlWATlW COHTAlfiED y,- u 

. McG-ui r HEREIN IS CWChASSIFIBD • . />" " 

. Mumf or DATB y ' 

• Piper t ilp , G%dS0folson W. R. .Oltvin 

. Quinn TammJL^/ r,fie ud •' *- Cnklraan Secretary 

• Nease 0 

3 s Gandy_ - W\V 


4y 


QJ.M-l'jBt' 

C^d^fl^olson 

Chairman 


9j to^|i^Glayi£P%' r 




\Ocit£&- 

NOT RECORDED 
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W* R. _Qltvin 
Secretary 
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LAHsBG 


August 23, 1943 


Sugg. Ho. 71 
Employee* li&ss Mary T. 
O’Connor, typist, 

How fork Office 


Members preseat* Messrs. Coffey, Qlavin, Ladd, Nichols, 
Tracy, Hendon, Muxaford, Acer© and Hinco, 

1. Employee suggests that the present practice of 

consolidating files in the Hew fork Office be discontinued and 
that no consolidation of two closed oases be made unless one of 
them has been reopened* 

EECCMM2SLAT10H ; Unfavorable. The Conference felt there should be a 
consolidation of cases whenever the regulations permit and whenever 
the necessity for the consolidation Is discovered. To do otherwise 
requires that two or more files be considered whenever the index Is 
checked on a name referring ..to either of the files. There is the 
further possibility that one of the files will be missed unless the 
consolidation is effected* 

Snploye© advised by letter. 


Tolson 

E. A.. Tamm 

Clegg : 

Coffey 

Giavin 

Ladd - ALL -I H FORMATION contained 
Ni c h °\fgR£m/3 UNCLASS IF I ED J 'j 
Rose a naTfr 

Tracy ' 

Carson ^ 

Harbo 

Hendon ea-Mr. Glayin 

MeGui re 

Mumf ord 

Piper . 

Quinn Tamm / IL. 

Nease '“^V 


Gaudy. 


Respectfully, 

FOR TBB CONFERENCE 


Clyde Tolson 
Chairman 


W. R. Giavin 
Secretary 
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LAH:B§ 

sugg* 10 a 

Eapioyaei Miss Jane P. 
Snyder, Stenographer, 
Knoxville office 


August 23, 1943 


Members presents Messrs, Coffey, Giavia, Ladd, Hichola, 
fraoy, Hendon, Mumford, Aeera and Hince, 

1. Employee suggests* That the Bureau might desire to 

Include in the training course for nearly appointed Special Agents 
a concentrated review of English ' grammar. 

REC0X®ls$i8&?JSH* Unfavorable* The Conference felt that Special 
Agents upon entering the training school should already have sufficient 
training in English grammar. 

Employee advised by letter* 


Respectfully, 

FOR THE G0HFEEI33CB 


ALL INFORMATION OONTAIMRD 
WEHfelN IS UNCLASSIFIED 
DATE {(/ 3, 3J&flX 

Tolson | 

E. A. Tamm 

Clegg 

Coffey 

Glayin, 

Ladd 

Ni eIio? g‘'^ r » " > diavln i *' 

Rosen 

Tracy 

Carson 

Harbo 

Hendon 

McGuire 

Mnmf ord 

Piper_ 

Quinn Tamm_ 


Clyde Toleon 
'Chairman 


W, R. Glavin 
Secretary 


t- 1 " - < ■ *£- ' ^ 
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August SI, 1943 


THE DIRECTOR 


Ret Suggestion Letter $96 
Loretta R * Cray 


The Executive Conference, consisting of 
Messrs, Glavin, Tracy, Quinn Tamm, Acers, Coffey, 

Rosen and Nichols, considered the suggestion of Miss Loretta 
R, Cray that specialised training be given in the handling 'of 
telephone calls » . 

The Conference mas unanimous in recommending 
that the handling of telephone calls he made the subject matter 
°/ ° quarterly conference of clerical employees both at the 
Seat of Government and in the field * The Conference further 
was of the opinion that, tf it were possible, we should secure 
copies of the film put out by the telephone company designed to 
visibly instruct people in the proper handling of the telephone > 
All members of the Conference -except Mr * Quinn Tamm felt that 
' the procedure of answering the telephone by giving the name of 
the person receiving the call, is a good one , Mr * Quinn Tamm 
is against employees giving their names • The majority of the 
Conference felt that 'the matter of giving the name of the 
person receiving the call depended upon the assignment of the 
employee and that this should be done whenever possible * 


ALL UfPOH^ATION OOHTAlJfiBO 
HEREIN, IS tWCLASSmfeD . 

1 / J 


,,, 

• V>V> V -V 
<<&*»*** . „ 


Respectfully, 

For the Conference 


Clyde Tolson 
-Chairman 


\ « 


R, Glavin 
Secretary 


cct Mr, Glavin 
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WRGilrd August 21, l$h3 


MEMORANDUM FOB THE DIRECTOR 


O 

The Executive Conference consisting 
of 'Messrs. Coffey , Tracy, Acers, Rendon, Since , 
Mumford, Ladd and Glavin considered a suggested 
poster prepared by an employee of the Identified-’ 
tion Division to be placed in the- various women s 
rest rooms in the Identification Division « 

The Conference with the exception oj 
Mr* Tracy, was of the opinion that the poster 
With the poem, the poster being' attached hereto. 
Should not be utilized in the suggested manner. 
The Conference; has m objection to some more • 
formal notice- being placed in the rest rooms but 
does not fe&T that the one attached should bepso 
placed. 

Respectfully, 

FOR TEE CONFERENCE 


■ AM, IRWNMATION 30NTAIMSE) 
HEJSEIi 
DAI 
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Clyde Tolaon 
Ghat rman 


W. R. Glavin 
Secretary 
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August 20, 1943 


‘MS BISECTOR 


O 

Ms on August 20, 1943, consisting 

of Messrs* Ladd, Coffey, Nichols, Acers, Hines sad Mumford, con- 
sidered the suggestion submitted by Special Agent Robert H* Egan, 
ids Angeles Field Office, concerning the protection of the security 
of confidaitiel informants* Mr* Igsa pointed oat that an informant 
■sfeo may be employed in a national- defease indhiiiy or elsewhere 
join a subversive or .Allegedly subversive group solely for the 
purpose of being in a position to furnish infomuiion a® a confidential 
informant of this Bureau* The basis for his membership or -affiliation wcruld, s 
of course* be known only to the Boreaa and, as a eemse^aence, during the 
investigative of the Bureau* other sources of iitformation sight report 
this individual as & jaeaxber or affiliate of the subversive group* Unless the 
Agent receiving this inforraation and- preparing the investigative report happened 
to have personal knowledge of the . fact that this individual Is a confidential 
informant* his name- would. undoubtedly be included in the report, copies of 
which would go to other Governmental, agencies* Thus the confidential informant 
would be- reported as a member of' subversive organisations, possibly resulting 
in his being discharged from the plant because of hie membership- or otherwise 
endangering his* Special Agent Egan suggests' that to protect, against such an 
occurrence each Held office supervisor Should have available on hie desk an 
. index of confidential informants so- that he- could check the- names appearing 
- in reports against the index before approving the report for transmittal to 
other offices* 

M „ ■ . The Conference unanimously of the opinion that Sr* Egan’s 

* ‘ E ° |§lip8ted remedy 'could not bp practical and that the matter, in the absence 
‘ ’ a^instances of serious results up to the present time, does not warrant 

Mr - cle «Sy-ad&oiu 

Mr. Coffey 

Mr. g lay m A letter to Special Agent Egan thanking Mm for his suggestion has 

Mr. Ladgasa_pEgpsred for your approval if you concur with the opinion of the 0 
Mr. Nichols 
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Mr . Rosen_ 

Mr. Traey_ 

Mr. Carson 
Mr. Harbo_ 

Mr . Hendon 
Mr . McGui re. 

Mr. Mumford 

Mr. Piper. 

hir. Quinn Tamm. 
Mr. Nease 
Mi 38 Ga^yj 
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RespectfeUy, 

For the Conference ^ y ^iT'V 
3 ^)Tr 5 oo^ 5 ed“ 
56 SEP 1 „ 1943 

Clyde Tolsen tnittatc ^ , 

Chairman 4™*^^ Sftl&S’ii-s*, 1 
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W*. H* Glavin ■ 
Secretary 
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August 19, 19h3 


J 


THE DIRECTOR 


Conference, consisting of Messrs. Ladd, 
Mnsford, Hi nee, Coffey, Hendon, Tracy, GOLavin and Acers, considered 
a request submitted by Supervisor John S. Gilmore, Agent in Division 
Five, for approval of bis request for additional gas rationing 
allotment. 


For the Director's information, Mr. Gilmore transports 
four other Bureau employees to work in conjunction with a car pool. Additional 
driving is necessitated by bis returning to work at night and Sunday work. 

The Director's signature on the attached fora merely certifies that 
to the best of his knowledge the facts set out in Mr. Gilmore's application 
concerning the place of employment and number of Mies driven to and from his 
headquarters are accurate. 

The Conference recoBoecds approval of Mr. Gilmore’s request. 




Respectfully, 

For the Conference 


Clyde Tolsoa 
Chairman 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr; 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Miss 


Tolson 

e.cS* 

Clegg 

Cofigy 


Glavfn 
Ladd 


9. B. Glavin 
Secretary 


Nichols _ 

Rosen ^ ' ' 

Tracy ' . T • •’ rA 

1 ■ ... /, -f 

Carson - 

Harbo 

Hendon 

McGuireJ 

Mumford 

Piper. 


UVE 


' A. 

■h'H f 


s 




' J i. 


I'- 1 '.u; 

■* *<■ 



KOT -jR^fORDRO 

58 AUG 26-943 


Quinn Tamm— 
Nease 




o 

UJ 

-I 

U- 

>~ 

CL. 

o 

o 

< 

g 

o 

cc 

o 


SPCjISK 


August 18, 1943 







J 



THE DIRECTOR 




On August 13, 1943j the Conference;, consisting of Messrs. Ladd, 
Rosea, Mtmrford, Clegg, Hendon, Coffey, Siehols, Acers, Tracy, and Slavic, 
considered the suggestion of Mrs* Levon 8. Hinckley of the Silt Lake City 
office' to the effect that code book G should be manufactured in such a 
manner that it mil lie flat on the desk when open*- She pointed out that 
this will facilitate the use of the - code book* 

The Conference agrees that the book would be more conveniently 
used if it lay flat then open on the desk but was informed t|mt this would 
either have to be dona by utilising ring binder© which would increase the 
bulk and make the pages less secure or else'it would require outside 
printing which would, be entirely unsatisfactory frost the security standpoint* 



The Conference felt that the Inconvenience of using the book in 
its present form is so slight as to not warrant any manufacturing change* 


A letter acknowledging Mrs* .Hinckley* s suggesting is being 
directed to her for your signature* 
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wmtlrd August 1J , 

MEMQBAmVM FOB THE DIRECTOR 


The Executive Conference consisting of Messrs * 

Tracy, Acers , Coffey , Hendon t Nichols , Since, Mumford, 

Ladd and Glavin considered a request made by Special 
Agent O'Connor of the Chief Clerk's Office to set aside 
a room for the Choral Club of the Bureau and for the Knitting 
Club of the Files Section. 

If the Choral Club were assigned a room they would want 
a piano in the space for practice after the regular .office hours . 


The Conference i3 unanimously opposed to any such assign- 
ment for the Choral Club which would necessitate singing after 
hours because it would probably disturb other employees who are 
on other shifts of duty. 


The Conference has no objection to a room being used 
by the Kni.tting Club after regular office hours. It is felt that 
such a req-micauldtbe set aside by the Files Section in the Files 
Section space after regular office hours have been completed. 


Respectfully submitted , 
FOR THE CONFERENCE 
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Chai rman 



W. R., Glavin 
Secretary 

KOT REOORDIiD 
57 AUG 27 1943 



■m e wmmmsm 


ORIGINAL COP Y F1LRP fjyj ~ ^ -S f i 3< 


* . * 
. ,J k 


U.._. 




August 17 > 3,9.43 


fm Ml 


. '$%, ^gs|!6 liif 1943* thg i Chaf e*enefe eon&labina •<>£' 
Hteaspsi -Lfttiai . Glegg'# Co£?<sy*- 


achr used by the Bureau, 

Jr..,., tii,'*..!-,!'..,. 


#|f '.f 

• A,..--. '■• - $&#». nSoaf&fcehttS 


■ 9XT 


S|i; 4^a| iMt 'i?$& ■tho^^p^- 






no «! 


wjiH 

' $» 




khb IJiTOP^ATXQH dG^Al^ , \/ 

HEREIN I& 'VJeamm E 

. •.. :^3P-3a pjp> 1 8 X wft0H * % 

' •:-. ^ dlc£l^D“^ f tt0 ° W 




&fp, ' ’ x 

uzcrntf U' Ai&ty * , 

^mmjaMm^co^joEu’ 
VI ^ 261943 


>$i 4®a* '^j^ M!ffir — 


* & r,-4 

Tajnm"'.” 



419432^ 






■ . V 


‘pjb 

\ 


WP.G:lrd 


August 17, 19k3 
MEMORANDUM TOR TEE DIRECTOR 


ThpExecutiue Conference consisting of J/essrs, 
Tract i, Acers, Coffeu, Hendon, Nichols, ffince, kumford, 
Ladd and Glavtn was" advised c of 

for the Director submitted by Judge Holtsoff cc7 \ c 9 

the purchase of smocks for the Technical Laboratory pe 

sonnel* ' 

In summation. Judge Holtsoff pointed out that 
he did not feel it mas safe to proceed with proposed 
purchases in -the unsatisfactory state of the Comptroller 
General's rulings on this particular point* 

The Conference wci3, therefore, advised that 
additional smocks would not be purchased by the Bureau* 

Respectfully submitted, 
FOR THE CONFERENCE 


all iwro^Aimv co^Ai.Steu 
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Clyde Tolson 
Chairman 


V* R, Glavin 
Secretary 
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August 17, l$k3 
MEMORANDUM FOR THE DIRECTOR 


ThePfexecutive Conference consisting of Messrs, 

Tracy , Acers , Coffey , Hendon , Nichols , Since, Mumford, 

Ladd and fflavin considered a suggestion made by Special 
Agent in Charge Sloan at Quantico that additional empty 
•J3 Caliber pistol brass cases be not sent to Quantico 
in the f uture, ■ 

SAC Sloan points out that one cartridge case will 
suffice for 10 or 15 reloadings, that there is a sufficient 
supply of cartridge cases now at Quantico to last for. a period 
of from- two to three years and that our storing vital war metal 
would possibly subject the Bureau to criticism . 

The Conference feels that since SAC Sloan is of the. 
opinion that we have sufficient brass for two or three years to be 
used for reloadings, additional brass be not sent in but be tunti&d 
over to the Procurement Officers in the various field divisi ons. 

There is attached hereto a suggested bulletin to the . 
field concerning this matter , 

Respectfully submitted, 

FOR THE CONFERENCE 


Jlsotl 

. A. Tamm 

Legg “ 

>«a y 

lavin 

idd 


Ichols" 
>sen “ 


,-acy 
jars 
irson 
irbo 1 


mdon 
imforcT 
;arka ~ 
linn T35ir 
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R . Qlavin , Secretary 
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August 13* l$h3 

THE DIRECTOR 




/ 


o 

The Executive Conference, consisting of Hasara. Tracy, Quim Ton, 
Coffey, Acers, Carson, Since, Ladd, Mumford, and Rosen, considered a request 
submitted by Special Agent V. Frank Cleaver, Near Agents’ Class Bo* 16 in the 
Training Division, for approval of his request for additional gas rationing 
allotment. 

For the Director’s information, this is the first instance which, has 
corse to the Bureau’ s attention wherein the request for additional gas allotment 
has been made by one other than the owner of the car. However, this appears 
in keeping with the rules and regulations of OFA, since there is no certification 
that the individual owns the automobile in question. It Is to be noted that 
Hr* Cleaver transports four other Agents in Class Ho* 16 to the Armey in his 
car* 

The Director’s signature on the attached fora rarely certifies that 
to the best of his knowledge the facts set out in Mr. Cleaver’s application 
concerning the place of employment and the number of Mies driven to and from 
Toil&P Bureau are accurate. 



E, A, Tamm— 

Clegg 

Coffey.^ 

Glavi a ' - 

Ladd' * " ’ ■ 

Rosen 


The Conference recommends approval of Cleaver’s request* 

BespectfaUy, 

' 7 For the Conference 


Tracy Atfcaeb!Bent 

Carson 

Harbo 

Hendon 


McGuire. 
Mumford. 
Piper 
Quinn 
Nease 
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Clyde Tolson 
Chairman 


E. 

Secretary 


NOT RECORDED 

IjS^UG ' 28 1943 


o 

LU 

*J 


yittOlNAi- -OP i 


/ 


WBGzIITS 
Suggestion $2$ 

******* Bdvtlmd, Cpeotal Agent 
Baltimore Office 


August 12ft lytg 


ms DIBEOTOE 


Pwdmt* Ueeer*+ Telman# Coffey* 

’’ *""** amVr ®“ <an ***** 


k ■ »a i * ^CCtsttong met the ballots pertaining to the 
ih%Zk*+h ^ future carry the date on 

Agent Bmilmd points out that he believes 
Si £? * m. J BW *f tontingemieS arising from the tine the ' 
f** 1 * to the Meld and noted upon and the date 
the policy is actually: changed, 

fe 7 *n»* {* tta * Plated out to the Con~ 

S522fJr*5 ££** certain changes in policy in the ad&in- 
ll ?#S?5 t h *-M? n *5 f ixtotrmse fund are forwarded to 

£*/» U Hi m t ** *° ***» ift# replies should 

inaisiati ah JifJ 1 ?! H JJ* Conference that a predetem-* 
S5?r * 51*^ *2*** A* * ha m which any r new policy 

u *** 2 * n opportunity is had to tabulate 

25 SSt !fL*£*S ***/*£< ** * hi& * *** thevZber* 
e ? to the effective date of the Change, The 
Conference feels that this policy-should be continued. 
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BAn Wl&t mED ■ ) 
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ehoi s 

■san 
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rson 

xbo 

■ndon ; 
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arKa ■ 
ilnn Taram ' 
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r the Con. 


Clyde folsOn 
Chairman 


** M* Clwtn 
Secretary 


kk2^it"l 1 
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WRGtETS 

SuqgetMon m August 12, ig lg 

Whitney W. Ballmtine, Special Agent 
Lea Angelas Office 

TM DIRECTOR 


Those Presents Messrs. Tolaon, Coffey* Carson, 
atnoe, Ladd, Accra, Rosen, Tracy* Quinn Teem* Romford* 
and Gluvin . . 

Suggestions That the salary cheeks of employees of the 
Sam® be accompanied by a voucher or statement indicating 
the deductions mde for Withholding Teat* Retirement Fund, 
Defense Bonds, and such other deductions that may from time 
to time accrue* 

Re&ommmdati om Tim Conference -does not feel that this 
procedure could he followed, in view of the fact that it would 
be necessary to -mdse individual computations of »om ik,ooo 
cheese, and if the computations were in error there would be 

knowing, unless a personal check woe mde semi-monthly 
with the actual payroll data in the possession of the Depart- 
ment* additional expense [Which would necessarily be. in** 
curre4' in securing personnel to .prepare such computations.: every 
i^jsrekeje not believed justified, ' it te further pointed out 
amt withholding tm schedules- have been published countrywide 
md Have also been furnished by the Bureau to each field diut- 


Respectfully, 

For the Conference 


IIfF°RM A f IOW GONTAIjfflEjj 

f "• . \V «, V y l 



Clyde Tcleon 
Chairman 


r» B. Glavtn 
Secretary 
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WRQsMTS 
Suggestion $37 
Joseph Jm Saunders 
Files Section 


August 12 # 19k3 


T3E DIRECTOR 


2%o** Present* Messrs* Tolson# Coffey* 
fermn+ mnCe# Ladd# Avers# Rosen# Truoy* Qutnn Tom* 
Uumford} md Clavtn* * 

Suggestion* That the- Files: Section adept 
smaller envelopes for use in the filing of certain en- 
closures* J fir* Bounders points out that recently he has 
noticed such enclosures as post curds# mull scraps of 
paper containing foreign language printing + small photo- 
graphs# etc*# in mmila envelopes of file size* ■ Re feels 
that ^mailer steed envelopes end hot necessarily as sturdy 
as the large ones could be used* 

. Recemendati cm The Conference feels that the 

reg&lflp manila ftlp mm envelope should be continued for 
■ this usee since if odd sited, envelopes mere utilised it 
lacmM mwe the files irregular' and mould probably increase 
me possibility of Ices of certain valuable exhibits* The 
Conference# therefore# recommends against any change in 
ths present Bureau procedure* 4 letter to Mr* Saunders is 

Respectfully# 

For the Conferen ce ■ 

.%^r 
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ael iifhsmAtiQV otimAivdb 
hers in, "' 


Clyde Tolsm 
Chairman 



W*. Sm Clout n 
Secretary 
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Suggestion $jk Angus 

T* Barnard Waldron 

Special Agent, Philadelphia Office 

THE DIRECTOR 


August 12, 2$kS 


Thom Presents Messrs* Tolson, Coffe y, 

Carson,, Hines, Ladd, Acer a, Rosen, Tracy, Quinn Tern* 
Humford, and Glavtn, 

Suggestions That the policy now observed in 
many field divisions where Resident Agents are required 
.to sign only for gasoline ordered md used by them m 
Bureau automobiles assigned to them .be altered and it be 
lead's mandatory that all Resident Agents and Special ‘ Agents 
m F0 & d trips sign for each stq^mivMrge, e&r wash, and 
repair made upon autonob i 1 e& at tne" contract garaged* 

■ • mS Mbdom&idationi The Conference feels defihftety 
tnat tm^pracedure should be followed md that when, m 
Agent foe, road, or #■ Resident Agent has: a car mSmU'^er' 
has : some particular work performed on a. car, he should 
certify afo to the. correctness of these charges* This pro** 
cedure . is followed in the majority of field, offices at the 
■present times however, a suggested bulletin to the field 
concerning this matter is attached hereto, in addition to 
■ it letter of thanks to Special Agent Waldron* 


OATS^/P%j^ $ 3I 11 e O 
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Respectfully, 

For the Conference 


Clyde Tolson 
Carman ; . 

r. R. Glavtn 57 ,.-^' EP 1 19 
Secretary 
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August is, l $k 3 


TEE DIBECTOB 


„ ■ . ^ fh£h®*sm ttm Conference, consisting of 

rnwra+mson, Clegg, mm, mrnford, mace, Coffey, 
deers, Tram, md Glautn, ifeecitmendsi Ft he approval of 
tneorport^ing on personal statu# Sheets a, emotion 
calling for the number and birth date of children bom to 
employee* of the FBI* 

For the information of the Mrector, this informa- 
tion Ja needed from time to time for Congressional comittees, 

for the Selective Service Headquarter#, and far the Ear Mm- 
muter Gaw&i ttaf. nn~ r> ymjr* *»»«• r» -jti. 


and it is felt it should be included on the. personal status 
sheet and that the field should be appropriately advised as 
to the reason for including this question on the personal 
status sheet, 

.... _ Jfor the further information of the Mrector* per- 
swnai status report form will he submitted by the field 
on September I * I9i0, and by the Seat of Government on Jm- 
™*ry I* 19m, and a request for this- additional information, 
will be. made, before that time*. 

Bespeerbfully, 

For the Conference 


all information cohtaiUm 
H8REIS I§ UNGLASSimO ■ 




Clyde Tolsori 
Ghairrm 1 


E* B. m Glautn 
Secretary 
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FEDERAL BUREAU OF ZHrEFTIGiiTIOH 
UHITi'B STATES DEPARTMENT OF JUSTICE 
WASHINGTON, D. G. 


August 12, I 943 


MEMORANDUM FOR THIS DIRECTOR 


_ _ .TiVSeecutive Conference, consisting of Messrs. 

, Tolson, Golxey, Carson, Jlince, Ladd, Acer's,. .’01av4n, •Mumi f ord, 

. ; Tracy, Quinn - Tamm, and Rosen, considered an accident 'in— ' • 

Volvirig ■Special' Agent. Charles f. ; Brown, Jr.', .of- the Sari- ' 

Francisco Office,, on- April 27> 1943, with dsudage to the' . 

Bureau car of $235;.'- :„■••• 1 • / " - • , . 

. , ^,°f. information of the Director, agentBrown states he' 
wh S downiij.j.1 m second gear between 20 and 25 miles per hour • .• 

wnen he saw a truck approaching from his ieft, 'proceeding in a westerly 
direction, that, he. immediately applied his brakes, add the truck oro^ ■ 

°teoach'n° With0Ut ;itS ***"" s “ in e *• Baraaular 

fch “^ Wlen h ® 5 Brown > applied his brakes, the car began 
to, SKia, and. seeing that a, collision was inevitable unless the driver 

“rSt Sf XI f and iialted the ^uck, *0 tried to. make ' 

-becafsp n+' a io L “ the n ^H b . t ' reet '’ Ht f gould not SO behind the truck 
Depause of; a 12-incn curb xorming the inner parkway; of' the tWo~lW ' ' 

street., upon burning ixito tne far righth&nd side of. the intersection.. 

tne irorif -and xeit side of the Buw*u car collided with the right rear- - ' ' 

S^e^cidenT 81 ?-'^^? 1 ^ " X * ^ girling we.ry hard ab f the time ■ . - ' 

■ex tne. accident, -,tne streets /were-, slippery, -and visibility was ipoor-i • 

* Mies' be>i> *** h ^ ?ias proceeding ;a-t 15 or ’ 2 ff ' ' • - 

S f ne ' didn l P: se ?. the Bureau 'car - approach- • 

ing, at apj tx&e. -and did- -not . know that, anything was happening until 'he- 

' He J Steted that *°W21*r was very .poor- and the 

clith S' “ ! ■ Z I U0k W&r& considerably frosted. He stated He would- - 

class tne accident as unavoidable. - .. 

rrnnrMr.tr An . effor ' b was made -to collect damages from the insurance 
C 5 7 g “s^noe on tne truck, and it is for. this reason that 
tnere h<^ been a delay in submitting these. damages for consideration f\ 

! « ftPa i ny P ° in f ° Ut - that A sent was. proceeding at the . U.^ 
s'ec?irtn 1.1 m^es an hour at time he e^ered a blind' inter- ' 

, . tion, when the speed limit, at such intersections is 15 r.r' le 3 oef’/k 4 / ; 

' i . *» "MW also 0 alls attention to tt,e fah ' f£SSZS£fc 

that tne very extreme right rear, of the truck was collided nto, , ' 
by the Bureau car, wh erh had gone into a skid immediately prior ^ 55 SEP l igg$ 

Ii0--WAhS .OlhORIhlllA^ 

• I / ALL-iMTORBA f IOW OOWAIWD u^-:- — - 

s£p 9 i$f :■ 

• ;;; • ” ' 1 1 3^/3. .... — . 


- Memorandum. for tne Dire 


to tde accident, and wliich was observed to be out of control. 

SAG Pieper recommends than Agent Brown not be held respons- 
ible for the accident, invie./ of tne fact that he exercised reasonable 
precautions and tne Bureau car skidded on tne slippery street. 

Tne Conference was of tne unanimous opinion that Agent Brovm 
was responsible for tne accident and that ne snouts be ,ield responsible 
for thepayment of the damages. It is obvious that he did not have 
the Bureau car under control, traveling down a steep hi31at 20 to 
25 miles an hour and entering a blind intersection at a speed of from 
5 to 10 miles ov -r tne legal speed limit. It appears from photographs 
submitted in ■ corn action v/itn tuis accident that Lne ngeixt snould have 
had sufficient clearance to get by the ..ruck v/itaout cutting to the 
right. and t.eii g .squeezed into, the curb;- particular reference is made, 
•bo tne picture labeled 3 of ..the pho tographs attached hereto, which 
s.iows .the. width of tne street,, tne angle of brio hill.. It is felt ■ 
that .since; the. ears • met- a' b tne- extreme right of the intersection j our 
Agent should have had no" difficulty ‘ in- pa,shii..g the truck on the. left,, 
ratuer than trying to turn with tne. truck to the right. 

Should tne Director approve tneConference 1 s recommendation 
Agent Brown will be appropriately notified concerning his liability . 
in this particular, case”; ■ • 

Respectfully, 

• , .For tne’’ Conference 


Clyde Tolson 
Chairman 


¥, R. -Glayin, 
Secretary 


. ft -vv.y 

i t * 1 “ ' ' #>’■* 
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Suggestions {%6 and §lff 
Marfarle Sounders 
Stenographer# Dallas Office 


August 22# 1$ ItS 


28K DJBECTQM 



t Mrssents Messrs* Tclson# Coffey* Carson* 1 

md^ciaiin^ Dmen# Tracy# Quinn Tam# Mumford# 

i l u ®l e *?J on N ,°* 13 2-fte* the Bureau utilise fondle 
employees to better advantage in the: field service thmlat present, 
2**jf^ 2 2g?£ /992s that femle employees could be utilised to 
material advantaoe. zn- oersoimei mark ami i.n *4-*^*-^** • 


IZlSJiJSZ* * V4 j&mmAc. employees m omw-mmse 

mt tc S r&0 mn y Agents from 'the encumbrances of such 

t hm f <G r mre f®P&rtwi in&mtimiivM- work# 

PSrtiml&rXy during the war-time -period* , f - 

« ‘ ■ - • * ’ *'W ' *'■ 

Mmomrnmtip } u The Conference, after careful conoid-* 
22s* 5 0j t hi % ^gemian# feels mat the personnel m# admintg* 
tmtiua work of the various field off ism must remain uhder the' 
jurtsMottm- of the baq- 'mid; be performed by the MC md\M& rem* 
lurly assigned, desk mMStmts* M is not felt that this work 
should -be turned omv to fmsls employ 'em at this tim* ^ 

_ , . Suggestion. Do* 2i That if the checks to smplkjem had ' 

^attached . thereto a stub on which" were listed the dedudinhp each 
month* it mould M of material assistance to the employees in ./ 
n M thei r i mm% t&s computations md mould gibe d very * 
ClmryiMure of what their dedmttms mirk and what 
mar salary sms* - i w ■ ~ 


. McsommidaMon: The Conference points 

£? mrnsmry far individual computations to be- mdMfapMSmtcl y 
iSjQQQ checks# ■ and if the computations, mere in error- there mould be 
SLff ?,^r*t / *fc£ up 2? t* know mime a personal 

***** i n the PO0SSBsrm of the Depart* 
& m t+ that this procedure could in- airy may be fol* 

a rT5Q®?®i% ®*{ inference farther points out that withholding test 
•egg — z~ v hs&ulm have been published countrywide and they have also- been- 

^yi n ' ' ±? rni * k * d by thy Durum to each of its field divisions* -It 

.c hoio ' ' therefore appears unnecessary that additional expense be in* 

S S curred in securing personnel to prepare individual computations 

;ers 
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ALL INFORMATION CONTAINS® 

herein iauNCLASfeinsD., .. 
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Mmvtf&tdm far the fflmqtor 


2 -* 


far each of the Xb^OOO employee# of the Bureau every two week** 

ite&pmtfuliy* 

For the 0onjfarmm\ 


Clyde Toleon 
Ch&irmn 


0 *. E* Glavin 
Secretary 




WRGzMTS 

Suggestion 08 

r. Harold Shelly 

Special Agent, Detroit office 


August 12, 19l0 


1 m director 



Those Present* Messrs, To Ison, Coffey, 

Carson, Since, Ladd, Accra, Room, Tracy’, Quinn Ternm, 

Miu&ord,. and Glavin, 

Suggestion* That consideration he given by the. 
Bureau to removing blackout equipment from all Bureau auto- 
mo bile & except one or tm. in each office for me in the event 
of m emergency* Shelly points out that the equipping of 
automobiles with blackout equipment definitely marks our 
machines as being &8X machines* Me does- not fool that it 
should be necessary to. have all our oars so equipped at this 
time, because he feels that the need for the. equipment is 
somewhat diminished by the progress of the mar* 

Mecommndati an t The Conference points out that at 
the present time the instructions to the field 'are that a 
sufficient number of cars should be So equipped for emergency 
and that the remainder of the cars need not be so equipped, 
but that the necessary equipment should be available for in- 
■■ stdnt: use if necessary*; . 

- -It is suggested that the attached commit cation go 
forward to Special Agent 8k oily* f 


Respectfully, 
for the Conference 


£&JtT° RMno » 00 wtaii m 




Clyde Tolson 
Ghatrmm 


F. B . Glavin 
Secretary ^ 
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AB:JSF August 11, 1943 

Sugg, Mo, 103 
Employee : J, Reid Green 

TBS DIRECTOR 


Uembe re present: Tolson,. Glavtn, Tracy, Quinn 

Tamm, Coffey, Michele, Mumford, Ladd and Rosen, 

Employee suggests: That when a soldter is 

the subject of oa investigation and hie Amy serial 
number is known that it be shown in the title immediately 
following his name. 

Recommendation: tJnfavarable - The information 

will be incorporated tn the body of the report and there ie 
no need to include it as suggested in the title. Employee ad- 
vised by letter. 

Respectfully, 

FOR TBE CONFEggjm^ 

■ . 

Clyde Tolson 

Chairman 


W, R, Glavin 
Secretary 


all i information contained 
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August 10, 1943 




THE DIRECTOR 


0 

i Execut 


The Executive Conference unanimously approved the 
suggestion of Special Agent James ft. Calhoun that there be 
included in the Bureau’s Manual of Rules and Regulations, under 
the subheading of Undeveloped Leads, a list of the leads directed 
to the city of Washington, shoeing which lead should be sent to 
the Washington Field Office and which lead should be directed to 
Bureau headquarters. Mr. Calhoun’s reason for submitting the suggestion 
was that whenever leads are set out for investigative work at the Seat of 
Government, it is necessary for the Agent to search through various sections 
of the Manual of Instructions dealing with particular violations in order to 
determine whether the lead" should go to the Washington Field Office, or the 
Bureau. 


0 < 


*t 


\ 


Those present at the Conference were Messrs. Coffey, Rosen, Tracy, 
Hendon, Acers, Mtoford, and Htnce. 

If approved, the appropriate Manual Section will be prepared by 
the Training Division. A letter to Mr. Calhoun Is attached, 

4 . 

Respectfully, 

For the Conference 
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Mr. Tolson „ 

Mr. JD. A. . Tamiii_£‘ v *"- ‘ '.V'-' . „ 

Mr . Cleg g_ — ALL. iVktPMti OH CONTAINED 
Mr. Coffey_JtofJl^IS UNCLASSIFIED . ,/ 
Mr. G1 a vi u PATS 
Mr. Ladd 


Clyde Toleon 

Chfrtr am p 


Mr. Nichols 
Mr. Rosen 


W* ft. Glavin 
Secretary 


Mr. TraoB C - Mr. GlaVitt 

Mr. Carson 

Mr. Harbo • 

Mr. Hendon * 

Mr. McGuire 

Mr. Mumford. 

.Mr. Piper 
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57 OCT 6 1943 .-P ^ .f 

.\L' : <•- x* 

... .. *// 




f\V- 




1$ 


AV-' 


<2> 


Mr. Quinn Tamm. 

Mr. Nease 

Miss Gandy 
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August 10, 1943 


THE DIRECTOR 


^Osxacutlve Conference considered the suggestion of 
f- ^raaack that Fora FD-103 be amended to provide apace for 
° f Jt i nforHatioa concerning the name, address, and 
°L t ? 0 psrs ?? to be notified in case of emergency. FD-10S 

8 »pi^™n a Sid 0 ofS. t ° tlM 0ure ° u tha ar^lvals, *"* de r OTte0a <* 

o , The Conference unanimously approved the adoption of the appropriate 

in the atta ched form. Amendment to the fom wUl be 
made when the form is next printed. A reprinting will soon be made. 

Hoodon, ZJmJZf ' " ra Ma3Sr8 - C ° ff05 '’ a ° B9 "' 

A latter to Mr. Haraaack has been prepared. 


•,M„. 




Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


W# E. Glavin 
Secretary 
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ARtJSF 
Sugg, Wo, 56 
Employee t T, Howard 
Waldron 




THE DIRECTOR 


' v 




Members present t To Ison, Glavin, Tracy, Qutnn 
Tamm, Coffey, Nichols, Mumford, Ladd and Rosen, 

Employee suggests t That there be set a SI 
day maxtmm period atthin which auxiliary offices must 
handle undeveloped leads. 

Recommendation t Unfavorable - It is realised that 
a mare expeditious handling of leads by auxiliary offices 
is the thing to be attained , However, it is undesirable to 
at this time set any fixed period withtn which leads must be 
handled , It is the duty of the office of origin to follow 
each case consistent with the importance of the investigation , 
Employee advised by letter. 

Respectfully, 

FOR THE , CONFERENCE 
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ALL CK^AISBp- 

-here* t{ r ys anpLA-ssipiEb;' 






Mr. Tolsori 

Mr . E . A . Tamm 

Mr, Clegg 

Mr. Glavin 
Ladd. 


Clyde Tolson 
Chairman 


w, R, Glavin 
Secretary 
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Mr. Rosen_ 

Mr. Tracy 

Mr. Carsofi. 

Mr. Coffey_ 

Mr. Hendon __ 

Mr. Kramer 

Mr. McGuire 
Mr. Quinn Tamm, 

Mr, Nease 
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Miss Gahdy_ 
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LAw Mb 

Sugg. Ho, II 
Employee: Agent James 
Roy Calhoun 


August 10, 1%3 


THE DIBECTC 


Members presente Messrs. Coffey, Rosen, Tracy, Hendon, 

Acers, Mumford, and Hince. 

Employee suggests: That the system of numbering sections 
in the Bureau* a Manuals be changed. He points out that the sections are 
now numbered 1A, IB, etc., and that it would be dearer if they were 
designated as 1-A, 1-B, etc. 


RSCC2SM3DAT I<M t Unfavorable - The Conference was informed that 
this was the first indication that there was any confusion arising out of 
the present system of numbering Manual sections. A review by the Training 
Division failed to find that there was anything wrong with the present 
numbering system. To change the numbering system would require reprinting 
the Manuals. Accordingly, the Conference recommended unfavorably at this 
time, but recommended that Mr. Calhoun be informed that his suggestion 
would be kept in mind whenever the Manuals are completely reprinted. 


Employee advised by letter. 


Tolson 

E. A, Tamm_ 

Ciegg ALL IWOI 

0offey HEREIN 1 / 

Glavin DATS 7 ^ 

Ladd; ~ 

Nichols ' ’ 

Rosen 

Trac gC_ s «-Mjp. Glavin 

Carson 


ALL INFORMATION 0OHTAIKSD 
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Respectfully, 

For the Conference 

Clyde Tolson 
Chairman 


W. R. Glavin 
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Sugg. Ho. 36 
Employee; Agent IS. A. 
Jones 


August 10, 1943 

THE DIRECTOR 






Members present; Messrs. Coffey, Rosen, Tracy, Hendon, 

Acers, Muaford, and Hinpe. 

Employee suggests: That all Special Agents attending 
In-Serd.ee be interviewed by an Assistant to the Director, an 
Assistant Director, or an Inspector. At the present time, these 
interviews are conducted in the FBI Annex by the Training Division. At 
one time, it was the practice to assign these In-Service men to the Assistant 
Directors for interview. Usually it was found that on the last day of the 
course, there were a considerable number who had not been interviewed and it 
became necessary for emergency interviews to be conducted in order to permit 
them to catch their trains. 

BBCCMSIDATICJB* Unfavorable - The Conference recognized that it is 
highly desirable to have those Agents interviewed by as high an official in the 
Bureau as possible. In order to improve the situation, the Conference, with the 
exception of Mr, Coffey, recommended that each In-Service Class be informed that 
if any desired, to have an interview with a Bureau official, they should make 
contact with the official directly and inform the Training Division of that fact, 
and in this way the Training Division could avoid a duplicate interview and the . . 
In-Service men would be aware of the opportunity to interview Bureau officials. 
Under such circumstances, the official conducting the interview would prepare 
the necessary informal memorandum for Mr. Clegg to be incorporated in the In- 
Service School report upon the Agent. The Conference, except Mr. Coffey, agreed 
that Agents not requesting interviews may be interviewed as at present by repre- 
sentatives of the Training Division. 

Mr. Coffey was definitely of the opinion that the In-Service men should 
be interviewed only by Assistant Directors or Assistants to the Director. 


If ihe majority, view is approved, the letter prepared for Mr, Jones 


should be forwarded. 
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Respectfully, ^_ r 

For the Conference I L> fcr' -- * — 1 
• - '^bboor^ 
cifc A.UG 261943 

Clyde Tolson 
Chairman. 


¥. R. Glavin 
Secretary 
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finaouel Kansan 


THE DIRECTOR 


Accra, J “ ooara - Oofra)r * a ° Ben > Tra °y- 

clamp boacf£Tach°^f?H ta ^, I1 “‘ t , the /°f plalnt fM ® »= kept on a 
t n ®ach field office at a designated place and that the 

f°5 be amoved until the Chief dark has filed the 
appropriate index cards, 

on the w A + k° Nl v, °? fa ^ or f bl « ** The Conference recommended unfavorably 

S ^"^»Slt^a£4r h omM 1111 *** «" “ 


Employee advised by letter. 


Respectfully^ 

For the Conference 
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Chairman 
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August 10 , 1943 


THE DIEECgtff 


* s ?? e Executive Conference on August 10, 1943# attended fev • 

Giavin, Tracy, Hendon, Hinee, Acens 
and^Muraford, considered a suggestion submitted by SAC Hanoi to 
eliminate tiie expense to the Bureau which 1 he feels is unnecessary 
v eoaneotion with the checking out and investigating of persomf 
xwerja: years of age who are found the polief to L tecSflv 

°f Se } ective draining gad Service Act because o/ 
wdir failure to have in their possession the proper cards He „ vt v i£ ,'? T ,„ * 

«g\Er sw r s ?• a ° *■*««« <* SiTSLS ;4 b SS^,2 ^ 

U£ual P rccedlu ' e outlined in the Bureau’ smaal for handl-m* 
“f 1 nCt ^ *»“»** and concludes JtSSfttaE hf X S 
ot doug SO, but would like advise as to whether he isXrcmg in' his action. 

Mr. Hanni suggests that when a person over IS is fcm&rs +■« -^-n-u * 

the police sJ^Sn^Tfd 

«&• toSsgsntis 1 " s rs „ 

^ s^^ssr ssls sisss . 


*• *w- 1. i=^-sa.-Sh*s s“K “sr^rjrsf 

E -IS 

£ rsfisSSr "" ** hta - ® ,e te8 *» 

Mr. Ladd . 

Mr. NiciwLLa 7* COQeur '*-th the Conference, there is attached !*<■»»*«+« * 

Mr. Rosan ^©^ture instructing Mr, Hanni to immediate! v #* ( ».«r^ n ^'j r £ P wiructi - m; 

Mr - Car ^reval* action contrary to Bureau policy without Bureau ' 

Mr. Harbo »*, 

Mr. Hendon Respectfully, 

Mr. McGuire v ‘‘ ^•d s . R®r the Conference 


Mr. Harbo 
Mr. Hendon 

Mr. McGuire ' v< - 

lir ., Mumf or d rA j^_ IJfF0R??A5i;t 0R cONTAIJBSD 

, „ per — HBK€ Iti I> / UWGLASSIPIED . 
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Condon 


August 10 , 1943 


THE DIRECTOR 


Members present* Messrs, Coffey, Eoeen, Tracy^Hendon, 

Aeera, l&uaford, and Since, ) 

Employee suggests* That the formal program for FBI 
National Police Aeadeny Graduat loirl&arcisas contain a brief history 
of the NPA, t 

BECOMMENDATIOS: The Conference was unanimously of the opinion that 
this should not be done, inasmuch as formal commencement programs ordinarily 
do not contain such matters and that the program should be maintained in its 
present formal style. 


Snployee advised by letter. 


Respectfully, 

For the C onferenc e 
cs 


Clyde Tolson 
Chairman 


ec - Hr; Olavin 

Mr . T o 1 s oil. 

Mr. E. A. Tamm 

Mr. Clegg 

Mr. Coffey 

Mr. Glavin • 
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Mr. Harbo 

Mr. Hendon 

Mr. McGuire 
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Mr. Piper 

Mr. Quinn Tamm_ 

Mr. Nease 

Miss- Gand y. 
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W* a. Slavin 
Secretary 
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LAHtM 
Sugg, Ho. 40 
Employee: • Ageist lllliam 
Clark Puller 


THE SIRECTCa 


Members present: Messrs. Coffey, Rosen, Tracy, Hendon, 

■Acors, Muaford, and Hi nee. 

Employee suggests: That when memoranda are submitted, 

rather than investigative reports, under Bureau Manual of Buies 
and Regulations, Section 11A, the description of the subject 
should be contained in the memorandum covering the investigation. 

RECCMI3©ATICH : Unfavorable - The Conference unanimously 
agreed that there should be no formal requirement that description be 
contained in mooranda inasmuch as in some instances, a case will be closed 
by memorandum when a full, and complete description is. not available. It 
was agreed, however, that the description should be included in the memo- 
randum if available, but that no investigation should be conducted to 
obtain a description in Such cases. 


Employee advised by letter. 


Respectfully, 

For the Conference 
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Chairman 
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Secretary 
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August 9, 1943 


THE DIRECTOR 


The Executive Conference on August % 1943* • attended by 
Messrs, Eadd, Rosen, Coffey, Trashy, Mine©, Acers and Mumford, considered 
the accomplishments realized through the setting up of the five resident 
agencies' with listed telephones and clerical employees at Augusta, 

Mainef Brunswick, Georgia}- -Boyer, Delaware} • Mobile, Alabama,, and 
Newport, . Rhode Island, during the trial period of May and June, 1943 
for complete' coverage purposes in coastal areas to combat the inefficient 
information centers proposed by ONI, 

In view of the favorable comments, of each of the Special Agents in 
Charge involved except Mr* Reggies,, the Conference unanimously concurred with Mr. 

that the present' setup be. retained for atbleast sixty 
additional., days and. that Mr,- Ruggles.be instructed /to make increased' efforts ; 
toward full compliance with the Bureau’s prior instructions concerning the 
educational program among the public. There appears- to be no .doubt -but that the 
Bureau’s overfall educational program, which included the establishment of these " . . 
five resident agencies with the attendant local publicity for- each, has been a 
major factor in forestalling the estabLishmant of. information centers by ONI and , 
in effecting the decrease in the personnel of ONI which is presently understood • N 
to be underway 

Ibu will recall that the resident agency at Mobile, Alabama has been 
made a *sub-office w since the above referred-, to plan- wait into effect, and no 
action needs to be taken in connection with this project in -so far as it is can~ 
earned, 

Mr. Tolana 

Mr. E. A. Tam 5p y OU concur with the opinion of the Conference, there are attached hereto 
Mr • tSlMff pes-to Boston, Baltimore- and Providence instructing .that they again submit- 
Statistics and recommendations after an additional sixty dsy period, and a 
Mr •l&i&T&fo to.th e Savannah Office containing the same instructions, and additionally 

Mr -aS»ifei ng l ie . Ruggles that he should make more vigorous efforts to educate the 

Mr .pgfeiSai afn,_th e Brunswick area as to the Bureau’s jurisdiction and the availability 
Mr.oBoth » offic e there »- 
Mr. Tracy . 

Mr. Caraon_ Respectfully, 

Mr. Harbo ftOOTAijaap ' For the Conference , a 

Mr - Hondo tee« / lAUApLAssmED , // yn 1/ 

Mr. McGni .pjgg^/2^^ >/ J / 

£: 2:i~- .J2 J 58°s T E p n f^ . (Xffi 

Mi 88 Gandy ^1 W.- R. Glayin ] : - '■ - • * 

;V A < ' Attachments Secretary - « _ 


Clyde Tolson 
Chairman 

KOT H KC-O'^pi 
5g SEP 22 1943 
1,-R* Glayii^|. - -• • - •» 
Secretary - 
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LMh.ro August 9 , 19^3 


THE DIRECTOR 


The Executive Conference, those present being Messrs. 

Tolson, Glavin, Tracy, Quinn Taram, Nichols, Acers, Clegg, Ladd, 

Muaford, Rosen and Hince, considered the suggestion of Mr. Bugas 
that the Bureau place the name '‘Federal Bureau of Investigation, 

Resident Agency" in the directories of post offices as well as on 
the doors of resident agency offices located in the post offices* 

He also suggested that the Bureau consider the possibility of establishing a 
set hour each day when an Agent .would be available to handle people coming into 
the office. 

To support the suggestion, Mr* Bugas points out that a great many 
instructions have been issued to. the publii to report promptly to the FBI sus- 
pected acts of subversive activity. Be feels that because of our failure to 
place the resident office in directories, the reporting of information places 
a possible burden on postal employees who are asked where the Field Office Is 
located,.' 


RECOMMOTjATIpBi The Executive Conference recommended unfavorably 
on the grounds that to adopt the suggestion would mean the establishing of a 
couple of hundred additional Field Offices and that .with the identification 
of the office there would be an increasingly large number of persons coming 
to the office instead of reporting matters to the Field Office headquarters 
city. At the present time any member of the public desiring to contact the 
t o i spederal bureau of Investigation in any city in which a resident agency is located 
e. Ahalameasely to ask a telephone operator for the telephone number of the resident 
Cle m enc y , The public is advised to contact the Bureau headquarters office, but 
Oofftbe res ident agency telephone number will be furnished. The Conference felt 
Cxia-yth at thi s was adequate. If approved, a letter to 1ST. Bugas has been prepared, 

.Ladd . . . 


Carson 

Harbo ALL INF ORMATION OONTAlMSD 

Hendor^EIM>^\mCLASaiFi«a , 
MeGui 

‘ ' O r' 



Respectfully, 
FOR THE CONFEij 


Clyde Tolson 
Chairman 


W. R, Glavin 
Secretary 
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August ?* 19U3 


THE DIRECTOR 


those present being Messrs* 

Tolson* Glavin* Tracy* Quinn Tam% Ittchols, Acers* Clegg* Ladd* 

Itoford* Rosen and Since* considered the suggestion of Special 
Agent w* Harold Skelly that at the end of the ear all Selective 
Service records he Obtained by the Bureau for assistance in conduct- 
ing investigations* 

RBCOMMESDATIOH * The Conference' rocomaeaded unfavorably* feeling 
this would be a tremendous project of limited value and that the work involved 
would not justify the results obtained* These records would be principally 
of value .in fugitive investigations* If approved* Mr* Skelly has been informed* 

Respectfully* 

FOR THE CGHFBRBSCE 
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Mr. c 1 (Qfe - Mr* Olavin. 

Mr. Coffey 
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Mr. Rosen 
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Mr. Carson 

Mr. Harbo 

Mr. Hendon 

Mr. McGuire 

Mr. Mumford 

Mr. Piper . 

Mr. Quinn Tamm. 


Mr. Nease 
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(Hyde Tolson 
Chairman 


w* R« Olavin 
Secretary ■ 
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August 7, 1943 


The Bxaau.ti.Te Conference, those present Mag Messrs. 

Tolson, Olavin, Tracy, Qjiinn Tea®, Hlchols, Aeere, Clegg, Ladd, 

Kuaford, Sosea and Mace, considered the suggestion of Special Agent 
la Charge (Jay Hottel that the regulations with respect to restric- 
tions placed upon the Washington Meld. Office he modified. Mr. 

Bottel pointed out that at the present tine before representatives of 
the Washington Meld Office contact officials of the State Department, any 
employee of the Justice Department, any individual in the publication field, 
any Individual connected with embassies and legations, or high-ranking officials 
of CHI and 0-2, it is necessary that the Special Agent in Charge contact Mr, 

J. E. Romford of the Bureau to obtain approval in advance. 

Mr ..'Hot tel*' s suggestions were reviewed hy the conference as follows t 

1. Hr. Hotted points out that all contacts of the State Department are 
bandied by %#eial Agent Louis loebl and two other Agents. He recommends that 
this arrangement. . he ; continued but that the Special Agent la Charge he authorized 
to approve isto^e«« With routine employees and lesser officials of the Slat# 
Department in those cases where their names are given as references in applicant 
easOs and in routine investigations not involving policy. 

H2COSMESDATIOH j The Ixecative Conference recommended favorably, it 
M T Reeling that’ the protection afforded by approval of the Special Agent in Charge, ■ 
M,: K r *” U1, W V ttr.e selected employees, is 

" shti szactory. 

Mr. Clegg 

Mr. Coffey ** Uw , , ..t — —-a—., .. _ *. A _ . * _ a .. ■ 


Mr. G1 


Mr. Ni 


n */~ — 3. Mr. Hof tel recommended that the Special Agent in Charge be authorized 
^“approve interviews with employees of the Department of Justice except high- 
inking official a, when the interviews are necessary in connection with applicant 
instigations, regular criminal investigations, and in matters not involving 


Mr. r o 3 pgli ey . ,sr administration. 

Mr. Tracy 

Mr. Carson HSGOMHBHBATIOIi The Executive Conference recommended favorably with 

Mr. Haithe_prsvisi<m that Mr. Bottel be notified that such interviswe^must be limited 
Mr. Heriten a grou p of three Special Agents to whom he gives special Instructions. 

Mr. McGuire ‘ 'vj' 

Mr. Mumford 3. Mr. Hcttsl recommended that Special Agents in Chargs’be authorised 
Mr. Piper to approve interviews with individuals in the publishing world. in ro 
Mr. Quinn Tai^i^*«tigations. V 

Mr. Nease V 
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Fage Two 



EEK5HMSHDA2I08 j The Sxecutive Conference recommended unfavorably, 
feeling that in Washington, there are associated correspondents who have papers 
throughout the country where the public view is focused and that such inter- 
views with individuals in the publishing world should be approved by the Bureau* 

dt. Mr* Hot tel re contended that the Special Agent in Charge be authorized 
to approve contacts with lieutenant Colonel John 8. Arnold, District Intelligence 
Officer of tire Military District of Washington and Captain Indus 0. Bunn, Dis- 
trict Intelligence Officer of tins Potomac Biver Haval Command. Mr. Hot tel pointed 
oat that at the present tine investigative matters are handled by the Washington 
Field Office and matters of policy are referred to the Bureau for handling with 
the proper officials of 6-3 and OHI. Hr. Hottel pointed out that all contacts 
with OKI headquarters are made either with lieutenant Commander Shea Whitley or 
lieutenant Commander Floyd A. Truscott and that contacts are limited to two or 
three experienced employees of the office. 

Mr. Hottel recommended that in connection with Contacts with high- 
ranking officials of OBI or the Savy Department itself, the policy has been 
established that when an interview is desired with such high-ranking officials 
of OBI or the Davy Department, either Whitley or Truscott is contacted and re- 
quested to arrange an appointment. ' Hr. Hottel recommend* that this system be 
approved. 


SB0OH5CTMTI OH : The Sxecutive Conference recommended that the present 
Field policy be continued, which provides that contact by the Special Agent in 
Charge may be made on investigative matters with the local District Intelligence 
Officea af the Military Intelligence Service and District Intelligence Offices 
of the Office of .level. Intelligence. However, contacts with 03X headquarters 
at Washington should be approved by the Bureau. The Sxecutive Conference dis- 
approved Hr. Hottel* s suggestion that contacts be made by representatives of his 
office with high-ranking officials of OSX and the Savy Department by rooue sting 
contacts directly with Hhsa Whitley or Floyd Truscott. in other words, before 
any interview say be conducted with the headquarters of OBI jby personnel of the 
Washington Held Office, contact and interview should be approved by the Bureau. 

Mr. Tolson 

Mr. e. a. Tan%_Hr. Hottel pointed out that contacts with 6-2 headquarters are restricted 
Mr. cite? three expericncad- Agents of his off las. He points out that there are no re- 
Mr. CoBfejd ction s. on interviews with Army officials or high-ranking officers in 6-2; 

Mr. gi iNge Sver, i n the Field,. if ^pontact is dssired with any high-ranking 0-2 officials, 

Mr. La ^^f^efed ' i lb;-cchtacted~for approval. 

Mr. Niehois_^ ~ . 

Mr. Ro Se n The Sxecutive Conference recommended that the present regulations be 

Mr. TrSS^ 551 ®** «»d that before any interview or contact with 6$2 headquarters by the 
Mr . Field Office, clearance should be had with the Bureau. 


Mr. 
Mr . 
Mr. 
Mr. 


Hendon ~ ** is approved. Hr. Hottel will bo advised, 

McGuire Sespectf h lly , 

Muraford F6H WHS COK0B3SOI 


Mr. Piper 

Mr. Quinn Tamm. 

Mr. Nease 

Mias Gandy 


Clyde tolson 
Chairman 


W. B, Olavin 
Secretary 
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fhezsbeeafci*^ KeeeF®* folio*# Olaria# 

froey# h»td# Boeea# Maaford ead caina fee* being preeeat# 
ooit»ider«d * e&ggestiea prepared by doha a. sobyafc* finger* 
print Anelyet la the Identification SivliioB. 

Mr. B©hp& «agge«t« that the latest fingerprint in the 
Mataap 3ace he ooagared with the finder isgreeeioae on &il «p» 
plla&iioaa and mard* aonoeraias aers&aat *®a*«a at the United 
state® 3oa«t Gnard, Merchant Marine Personnel Secorda and Welfare 
sootioa, tfashingtoa# S. 0* 

She Conferee la oaaataoutsljr of the opiate* that while 
this la a worth-while profeet it la not the tie* to ®*fc# mSx * 
cfceofc nor doe* the Barm fern the perieaael at the preeeat tlso* 
it being pointed oat that it would tefce two fingerprint non a 
period of ssoatha to sake each & oenparleen* 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 


Mr. 

Mr. 

Mr. 


Tolson_ 

E. A. Tamm 

Clegg 

Coffey 

Glavin 


It ye* ajprore#. there I* attached. hereto a letter to 
Mr* g&fcyvk o&rtelng hie that thlo prefect will he eoaeidored «t a 
later date* 


Mr. Ladd 

Mr. Nieliols_ 

Mr. Rosen 

Mr. Tracy 

Acers 


*&JX?mmXOV QOvr, rmsn 

HBREin is/tmrt ” li «p 

pat ^ 
^ 32 ! §'a'; 


Carson_ 

Harbo 


-©nolo sure 


Mr. Hendon 

Mr. Mumford_ 
Mr. Starke 


Mr. Quinn Tamm_ 
Mr. Nease 


Miss Gandy 


4U0 1 7 rfk 

“ - !•-• >..l 4, 5 j. JU 


Sstpeetfoily* 

For the Conference 


•Slyde feleoa# Qhairsea 
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Clegg 

Coffey 

Glavin 

Ladd 

Nichols 

Rosen 

Tracy 

Acers 

Carson 

Harbo 

Hendon 

Mumf ord_^ 

Starke 

Quinn Tamm. 

Nease 

3 Gandy 
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Saaai Soa*& «*r %« a*rl*tS oe&e#raie|f t&o wwaplojwumt of i«ma» 
*!k> hasr# srfHoaaly fc«©a aaaft&Aol f*o» til# valor float* 

f&* Qfmtexmxsm la w^wwljt of iha opiaioa tfcai &la 
w*k alsat ild %•' doao for tha §saat Stawft la .a bmhwt aiaUar to 
tfca isat&ai being followaS is aivislug tfea tar Sapartawit of 
of tM» tpf. 

If foa ipfroao* It #411 t»a |4aoad ia offaat la tfco 
tlficstioo Birialea* It la aottft ttaft tte.imk aaeeaisisr to fcsaftlt 
till# pfojaot ia rsajr ili^iU 

Raepaatfalln 
for tha Soafaraso* 
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August 5, 1943 


THE DIRECTOR 


‘Ihe Executive Conference, those present being Messrs. 
Tolson, Glavin, Tracy, Q. Tamm, Acers, Muaford, Rosen, Clegg, 

Coffey, and Hines, considered the suggestion of Mr, Rogers that 
letters addressed to employees reporting the grades made by them 
in bookkeeping and the elementary accounting courses be sent as at 
present on a printed form but that in the future no abstracts or file 
copies be required, 

. The Conference unanimously agreed pointing out that the 
record of the grades is available on the cards in the Training 
Division and the abstract is not referred to* If approved, the 
practice will be changed as indicated. 


Tolson — 

£.A. TarnrnJm 

Coffey ^ ^ 

Glavin, ^ 

Ladd__ 

Nichols 

Rosen ~ cc ~ Hr » Glavin 

Tracy 

Carson_ 

Harbo 

Hendon _ __ 

McGuire 

Mumf ord_ 

Piper 

Quinn Tamm (hj 7 • w 

.Neas g; ’3 S EP 

3 Gandy ~ 




Respectfully, 

fry 

For the Conference 
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•l! 

Clyde Tolson 

' 4 > 

Chairman 
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W, R, Glavin 

\J 

Secretary 
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August 5, 1943 


■ 

. considered the inquiry received 

rroa Mr* Stainer of the Govemaental Division of the War Production 
Board with respect to furnishing firearms to auxiliary police* Mr, 
Steiner stated that the War Production Board does not desire to 
authorize release of fireams to auxiliary police, hut has instructed 
police departments that if the police department purchases the guns 
they may, or course, be issued to auxiliary police temporarily in case 
of emergency* 

® 10 Conference ms unanimously of the opinion that the War 
mJducUoa Board is taking the sight attitude and that they might be 
so told informally* Those present were Messrs. Tolaon, Glavin, aesen, 
Tracy, Coffey,, teaford, Acers, Clegg, and Bines, 

If appro?®!, Mr, Steiner sill be told informally that tbs 
Bureau is in agreement with the stand which his office has taken. 

Respectfully, 

For the Conference 


. . Ait jlfPQgMAT I OH. QO^Tf -Ti^ ap 






cc - Mr, Glavin 


Clyde Tolson 
Chairman 


W* 8* Glavin ?i s s- , r , j *■•*■«**»■, <■ . 

Secretary < 1 
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.■aim 



SAC Fletcher: thapTf^e _ 
ej^dyees*'’ 

peisaifc the jefeenfelott of the 



the Question of 
_ the dast ruction of: 
ir oae year ho ajahnded to 



5 , . 

If’ approved,; the ^rojsrfato aaipal oiw^o's^ll be md§* 


for the $s^#a«0e 
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August 5, 1943 


TBS DIRECTOR 


The Executive Conference considered the suggestion of 
Mr. Conroy that a quiz contest on Bureau manuals be given at 
Quarterly Conferences for Special Agents la lieu of the usual 
written examination/ 

It was pointed out to the Conference that the present 
requirements are that there be a written examination on Bureau 
manuals at each Quarterly Conference for Special Agents in the field. 

The papers are graded and placed in the field personnel files. In order 
to 3ava approximately 20,000 Instances of filing in the Bureau personnel 
files at Washington, it is not required that the grades bo . forwarded to the 
Bureau for inclusion in the personnel files at the Bureau. The grades, 
however, are available for consideration by the Special Agent in Charge 
when he prepares efficiency ratings. 

It was also pointed out to the Conference that quiz contests are 
an affective ssaana of instruction, that they stimulate interest in the study 
of the manuals, that they are more interesting than written examinations, and 
that a larger camber of questions and answers can be covered than in a written 
examination. 

In view of these facte, the Conference unanimously recomended that 
the field be informed that it will be permissible to substitute quia contests 
at two ©f the four Quarterly Conferences bald each year* Those present at 
the Conference worn Messrs. Toleon, Glavin, Rosen, Tracy, Coffey, Huaford, 
Accra,' Clegg, and Hines* ' .. 

' Respectfully, 

For the Conference 


Clyde Tolaon 
Chairman 




cc - Mr. Glavin 
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, (i^u] \r.s ,oj 


W. R. Glavin / 

Secretary , V 
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AR9JSF 
Sugg » No» 39 
Employee t SAC Kenneth 
Logan 


August s, 1943 


item be r a present t Tolson, Clavin, Tracy , Quinn 
Tamm, Coffey, Nichols, Muztfo rd, Lade t, and Rosen* 

Employee suggests t That the Bureau consider 
incorporating in its letters to the Field a descriptive 
caption of the subject matter of the letter • This will 
enable the chief clerk to readily identify communications 
received from the Bureau and also facilitate the handling 
and routtng of the communication in each of the field offices 
receiving such material * 

«*/* r Beeommendationt Favorable . The suggestion which 
SAC Logan has made is in effect at the present time. Instruc- 
tions have been issued that where possible all letters emanating 
from the Bureau be properly captioned in order to allow the 

of tho letter to readily recognise the subject matter 
of the communication , 

Employee advised by letter . 


Respectfully, 

FOR TEE CONFERENCE 




Ir. Tolson j. 

Cr. E. A. Tanga 

Ir. Clegg ON 

Ir. G1 a vi WMKQ uAI 

Ir . Ladd 

Ir. Nichols <j h£? 

Ir. Rosen 

[r. Tracy yt 

ir. CarstCb p - Mr * flavin 

ir. Cof i ^a ttach ment- 

Ir. Hendon 

Ir. Kramer 

Ir. McGuire 

Ir. Quinn Tamm 
Ir. Nease 

liss Gandy -Qf f 


c.oN'rAisgp 




Clyde To I 
Chat rmanl 


NOT PT’OHDE 


y* R* Slav in c 
Secretary 
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August 5 , 1943 


!Ih<r Executive Conference considered the suggestion of 
SAC Wyly that theTPract be amended so that all 
shots would be fired at seventy yards, sixty yards,, and twenty- 
five yards, in groups rather than individually. Hr, Wyly*s 
reasons ware that more supervision and instruction would be possible, 
the danger hazard reduced, and the training speeded up. He commented 
that if thirty man are to receive training on the Practical Pistol 
Course, it is only possible for two men to shoot at one time the course 
available to him, and the other' twenty-eight have to wait. 

This suggestion has been considered by SAC Sloan and Hr. T. F, 
Baughman, both of whoa disapproved the suggestion on the grounds that the 
amount of training would be reduced and the Agents would not receive as 
versatile an experience. It was also pointed out by these experts that if 
thirty sea are available for firearms training and two Practical Pistol 
Course lanes only are available, two men should be shooting, two men should 
be observing, two men should be scoring the targets as they are finished, 
and the reminder should fee engaged in firing on another portion of the range, 
using different weapons. Hr, Baughman and ®ry Sloan agree that if the 
firearm training is properly organized,, there should not fee any considerable 
number of sen idle, and that if the Practical Pistol Course is properly laidd 
out, there should be no hazard. It is further noted that there have been no 
accidents in the firing of the Practical Pistol Course using the. present course, 
and in. view of the fact that the present system is more desirable from the 
training standpoint, the hazard question is not involved. 

7 r;> 

the Conference, those precept, being Messrs, Tolscn, Glavin, Rosen, 
Tracy, Coffey, Mumford, Aeera, Clegg, and Hinee, unanimously agreed with the 
opinion of Mr, Baughman and Mr. Sloan, ' » s , ■ 


If approved, the attached letter will%p ser 
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Mr. Glavin 


Respectfu 
For the C 
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Cerence 


Clyde Tplaon 
Chairman 


W. a. Glavin 
Secretary 
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August 5, 19U3 ' 


THB BXBEGTCE 


The Executive Conf erenc e^ consisting of Messrs* Tracy, Quinn Tana, 
Coffey, Carson71Hi5S7L£Sd; Ifuaford, Rosen and Acers, considered a request 
submitted by Supervisor John S. Munford, Jr., assigned to Division Five, 
for approval of his request for additional gas rationing allotment. \ 

For the Director's information, public transportation facilities I 
are not readily available at all times for Mr. Ifaaford's irregular hours* ^ 

The Director's signature on the attached fora merely certifies J? 

that to the beat of his knowledge the facts set out in Mr. Hanford's applies- NJ 
tion concerning the place of amj&oyBent and ma&er of Mies driven to and 
from his headquarters are accurate. 

The Conference recommends approval of Mr. Muaford 1 s request* 


Tolson 

E . A . Ta mm_ 

Clegg 

Coffey 

Glavin 

Laddcci Hr* davin 

Nichols • “' r ' 

Rosen ■ *' - 

Tracy - - 

Acers 

„ HEREIN,!? U 

Carson / 1 f/V 

TT , MTB-SAZfca, 

Harbo l! / 

Hendon 

Mumford '7^ 

Starke 

Quinn Tamm_/>. ^ 

Nease rkkt)/ . 




Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


ALL INFORMATION CONTAIWiD 

HEREIN,!? UMCLASsmED . 
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ARtJSF 
Sugg, No, 85 
Employees Whitney W, 
Ballantine 


August 4, 1943. 


THE DIRECTOR 


m „ Members present: Tolson, Glavin, Tracy, Quinn 

farm, Coffey , Nichols , Mumford , Ladd , and Rosen, 

, ®*P lQ y ee sugges.ts: That an auxiliary office con - 

inve8 1 ti P ai:ion which requires that a teletype or 

the enl P itl C Zl fix *° ihe °ff ioe of origin containing 

lanrnlti le +VL °{ t h * investigation , fte permitted with the 

tom7utio/it lh» P l Ct i a l a9en tJ< n char 9 e t0 r «/*r matter upon 
'ISlitil % eL tty?***™ 8 procedure to be followed if the 
auxiliary office is required to send a teletype lead to another 
ojfice requesting identical information. Any auxiliary office 

VhLV'+hl tk l relayed lead my then adutse office of origin 
hat the previous office had referred the matter upon completion, 

T>ermt++»H oom * enda1i ion *' Unfavorable - Auxiliary offices are . 
RcSltt rt> +V Up ° n Com P letien oases to the office of origin, 

teTe to* re thesu 990 Bt e d procedure the relayed office wquld 

t th l *ff ice °f origin by teletype referring upon 

of¥tllt t ZerZ h tn»Zi 0f 1l f ° r *. au yff e9ted * No matter how many 

£+ tltJ°Z re A n u, lu l d * t^ e P r °oedure would be cumbersome and would 
not make available to the office of origin the results of the inuestt 
gation conducted in the auxiliary offices . ^ 

Employee advised by letter * 


Tolson 

E. A. Tamm_ 

Clegg 

Gl.avin 

Ladd 


Respectfully , 

FOR THE. CONFERENCE 


Ni elsols 


IRFdRWATIOK COWTAlMD 


So sen 

Tracy 

Carson 

Colley 

Hendon 

Krsmer^ 

McGuire 

CC 

Quinn Tamm 

.Mease 

i-t'y j, i n 
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Clyde Tolson 
Cha i rman 


w, R . Glav^t: 
Secretary 


| C - ihSS&f 

Gil DjilJT^AT 
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HKCtFB August 4* 1943 


THIS DIRECTOR 


T-hd'^ge cutlve s,,.i40u £a genca».Jaessr3 ♦ Tolson, Rosea, 
Suaford, Hiaos, Glavin, Trap?, Acers, Coffey and Clegg being 
present, considered prospective speakers for the next graduation 
exercises for the FBI Rational Police Academy. Mr. Byrnes has 
declined) Governor Warren 1 s secretary has indicated considerable 
doubt that he can be present on October 23rd, as hie schedule is 
heavily crowded. 


The following additional recommendations are made in the 
order named for prospective speakers to be invited* 


Mr. Eric A. Johnston, President of the 0. 3. Chamber of Commerce 
Mr, Charles Wilson, 7iese Chairman of WpB 
Senator Alexander Wiley of Wisconsin 
Congressman Clarence Cannon of Missouri, Chairman of the 
House Appropriations Committee 
Congressman Sam Rayburn of Texas, Speaker of the House 
Congressman Joseph W. Martin of Massachusetts 
Senator Walter P. George of Georgia 
Senator Harold Burton of Ohio 


Mr. Tolson 

Mr . E . A . Tamm, 
Mr. Clegg; 


Respectfully, 

FOR THE G0SFERS9JCE 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 


Cof f ey_ 

G 1 a v i xAIi-lKFORMATI ON CONTAINS© 
Ladd herein; 

Ni oho DATS: 

Rosen. 

Tracy 

Carson_ 

Harfoo. 

Hendon 


f n i ntjjw, 

* r> Av j v 


*fr3A3 } o/'3 


McGhidee^iv-mavin 

Mumf ord 

Piper 


IS Q- 

n~ . . 

Clyde Tolson 
Chairman 


W. R. Glavia 
Secretary 


Mr. Quinn Tamm, 

Mr. 2STease 

Miss Gandy 
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WRGslrd August 3t l$h3 


ssmmsmm fom tek bisector 


The ' Executi ve Conference consisting of 
Messrs* Tol sonf~Ro^f^’im^m^^ > ^Tac y, Carson , ' 

Coffey, Mince, Acers , Ladd and Glavin considered 
the desirability of purchasing any additional Two - 
Way Frequency Modulated Radios for Bureau owned 
automobiles . 

For the director 1 s information , at the present 
time we have at least 2 automobile# in each field off tee, 
with the exception of the territorial offices, equipped 
with these Two -If ay Radios* The Conference was advised 
that an effort is being made to purchase additional 
automobiles at this tim-’and for that reason considera- 
tion was being given as to whether additional Two -May 
Radios should be purchased* 

The Conference was of the very definite 
opinion that additional radios of this type need not 
be purchased at this time singe the present field 
coverage appears to be adequate* 

Respectfully , 

FOR THE CONFERENCE 
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A \ll August 3. 1943 

V 

. . . .. ■ THE DIRECTOR 

o 

The Executive Conference on August- 3* 1943* attended by Messrs. 

Tolson*. Coffey* Glavin* Ladd, Sichols* Rosen, Tracy, Quinn Tamm, and 
Mumford* considered the 'suggestion subedited by Special Agent Arthur M. 

Ryhn of the Los Angles Field Office, He pointed out that because of 
congested conditions, the irregularity of train schedules and ever- 
present crowds of civilians and troops with the attendant parking and 
traffic situations* the conducting of surveillances at rail and air 
terminals has ; become exceedingly difficult* HO .points out that it is f recently 
aLaost impossible to find parking space for a Bureau car or a free taxicab when 
circumstances require- highly expedite action* Mr* Ryhn suggests that a- short talk 
be given onc.e. a year at a quarterly conference to thoroughly familiarise those 
assigned there with the entrances* exits* short cuts* ticket windows, train gates, 
taxi stands, and other facilities which would assist them in this type of operation. 

The Conference was unanimously of the opinion that this was purely an 
operational matter for each local Special Agent in Charge to handle and that 
changing conditions and changing personnel would obviate any real value to the pi eh 
as suggested*. 


If you concur with the opinion of the Conference, no action will be 
taken in the matter, A letter of acknowledgment has been prepared to Agent Ryhn, 

Respectfully, 

For the Conference ■ 

Mr. Tolaon • 
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August 3» 1943 


m DIRECTOR 


te^bce 


TheTSxecutive Conference on August 3, 1943# attended by 
Messes# Tolaon, Coffey, Glavin, Ladd, Nichols, Rosen, ' Tracy, Quinn 
Tamm, and Mumford, considered the suggestion submitted by Special 
Agent E t T. Cannon, Supervisor in Division 5, that the Bureau 
attempt to effect arrangements whereby the 'Immigration and 
Naturalisation Service will check, through the Bureau’s files the 
name of every alien before he is "granted- citizenship. Mr. Cannon 
pointed out that such a check in .made in the case of any alias who applies 
for an extension of a visa, but -that only when-. IKS has reason to believe 
there, is subversive information does it check the name of a citizenship 
applicant. He points out that the visa, extension can be' cancelled or over* 
come with little effort if the holder is subsequently .found" dangerous , whereas Vxj 
the cancellation of citizenship -teicfe: .grdate iaaa&e^l&p rights can- be revoked 
only through judicial procedure- under regular rules of evidence* 

_fhe Conference wap unanimously of the opinion that the applicants for 
citizenship should be thoroughly checked before their petitions are granted.. 

Mr* Tratgr pointed that t8S km^esteris' s#ardh ; ”haped on the fingerprint^; in 
all ihstaaceis* However, since the 'voldme of' kite bases., presently runs close 
to 1,000 a d^r,- it -was not felt that the Bureau Should initiate cpn'siderafeio] 
of .the proposed plan at the ppesfeat tike' since, it wouldr "obligate- the. Bureau to 
search. such. & great number of names through its flies: at a tine when /we- are 
already so heavily burdened* Under tee present plan, the responsibility 1 .rests 
with. INS to request the information, we have and we honor those requests. If 
the: proposed plan vferp adopted, the Bureau,, purteanb to; its own- suggestion, 

Toii& fflld be obligated to search all the. names on an expedite basis., 

E. A. Tamm_ 

ciegg lb is interesting to note that when the present arrangements were work* 

Cofft# /with INS whereby their local representatives moy check a name with- our field 

JL! LL" JL1_ •- t ** *. . , . 1 . . . , _ 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. Gia\ ^’lf eS f advantage of having such names checked 1 through our main - indices in 
Mr. '® as called to their attention, but they expressed reluctance to changi 

Mr • NicifM Resent procedure because it was feared that the volume then estimated at 

en * 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 


Rose 


Tracy 


stef f; 


Carson 

Harbo 

Hendon 

McGuire_ 
Mumf ord_ 
Piper 


per year with a backlog' of 150,000. would overburden, the INS headquarters 
If you concur with the opinion of the Conference, no further action 


Quinn Tamm. 
Nease 


Miss Gandy _ - 

> 7 AUG 2B19 43 


ALL INFORMATION COKTAtugp 
ne^ein IS UNCLASSIFIED c , . 

<JL> 



w* to P' ^ - 

ORIGINAL COP? FILED IN ; jC, gt ■ .. # Q J 



JKMiBK 


August % 1943 


THE DIRECTOR 


Mr. 
Mr. E 
Mr, 


o 

The Executive, . QQn fereaC&JPK. August % 1943, attended by 
'' Messrs-. Tolsoh, Coffer, Glavin, Ladd, Hichola, Rosen, Tracy, Quinn 
Tatum aid Muraford, considered a suggestion submitted by Special 
Agent Joseph P:< Claridge, Houston, Texas, that the Bureau institute 
a uniform system to be used in 'indicating in the individual invest!- 
‘ gative fl|es in the field offices riiich information has been in- 
corporated into reports or upon -which complete action has been 
. taken:. The Agent points out that he feels this would be advisable because of 
■ the practice nor followed of placing material in file in memorandum form pending 
: ^.completion of the case or other occurrence before the submission of the report. 

He- states that this practice often results in several, non-report serials, such 
■ has, memoranda, letters -and teletypes, being in -the file with no wav to tell, 
Aether they have' been incorporated into a report or acted upon unless the Agent 
. makes •%. -complete review of the file* 

1 i 

’ The Conference was unanimously of the opinion that the action reecm- 

. mended', is unnecessary, % long established policy, serials should not be ' 

. initialed for approval to be -placed In file until any action called for by 
- -them has boeh taken* Furthermore, a pencil notation is retired on ary serial 
■ .showing that it has been incorporated into any other communication or that any 
other cifesmicatlon has been prepared explaining,, qualifying or otherwise 
affecting it-. ' If these instructions are complied with, there appears to fee nd . 
necessity for a “guide sheet* 1 or rubber stamp. It is also pertinent to note that 
the Agent recommends adoption of his suggestion primarily for use in connection 
.with Selective Service cases, whereas such investigations seldom build, up more 
0 *3 &ib g ~ 20 serial file at the very most and therefore present no real problem of 
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August 3» 1943 


ME DIRECTOR 


The Executive Conference on August % 1943, attended by 
Messrs* Tolson, Coffer, Glavin, Ladd, Nichols, Rosen, Tracy, Quinn 
Tamm and Mumford, considered & suggestion submitted ty Special Agent 
Jaaes W. BooH|ftUt>of the Chicago Field Office that whenever a form 
letter is seat to an addressee in a location outside the field office 
district of the office handling the matter, a copy of the letter he 
sent to the office covering the addressee* He explains that occasion- 
ally- instead of replying in writing to the office making the inquiry, the 
addressee, or some person who has learned of the inquiry from him merely com- 
municates with the nearest office which ordinarily has no record of the case 
and will therefore at times he at a loss to know There it should send the 
information* 

The Conference was unanimously opposed to the adoption of such a 
requirement because of the tremendous volume of such form letters sent out and 
the minute percentage of. such instances in which- the above circumstances would 
ocqdr*. It was felt that ordinarily the office receiving such a call would be 
able to determine from the caller the identity of the office interested* and 
that those few occasions when this was not true could be handled, by referring 
the information to the Bureau so that the latter could refer it to the proper 
office* Fo 

' A C"S 

fTf 

A letter of acknowledgment has been prepared to Agent Bookoutf an£ 
if you concur with the Conference, no further action will be taken. « ’ ! S 


Mr. Tolson 

Mr. E. A. Tamm_ 

Mr. Clegg 

Mr. Coffey 

Mr. Crlavin 

Mr. Ladd 

r . 1^ 1 olio 

Mr. Rosen tBBKEZn istlirV? <30NTaI *®H 

Mr. Tracy. , 


Mr. Carson 

Mr. Harbo 

Mr. Hendon 

Mr. McGuire 

Mr. Mumford 

Mr. Piper 

Mr. Quinn Tamm. 

Mr. Nease 

Miss Gandy 




Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


W. R. Glavin {A f 
Secretary jf 
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AespectJ^iy^' -fe ^ v- 
^° r Conference 

Clyde Tol SOn> Chai M 
W ’ B ’ Clavin,. Secretary 
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August 2, 1943 


(JL 


THIS DIRECTOR 


' Q 

The Executives Conference, those present being Messrs. 
Toleon, Glavin, Aeers, Coffey, Quinn Tama, Tracy, Maaford, Boson, 
Ladd, Sicbols and Since, considered and approved th© attached 
bulletin calling attention of all agents to the Bureau 1 s policy 
■ which prohibits employees fro® interfering with the functions of 
the United States Attorney who has the responsibility for making 
decisions as to prosecution. 


Respectfully. 

FOR THE GORfIiMCE 


fckt IlfPORMATIOM COMTAIiKD 





te 


Clyde Toleon 
Chairman 


W. R. Glavin 
Secretary 


Mr. Tolson 

Mr. E.A. Tamm_ 
Mr. Cleg 
Mr. Coffey_ 

Mr. Glavin_ 

Mr. Ladd 


Glavin 


Mr. Nichols 

Mr. Rosen_ y&achaent 

Mr. Tracy 

Mr. Carson, 

Mr. Harbo 

Mr. Hendon 

Mr. McGuire 
Mr. Mumford 

Mr. Piper 

Mr, Quinn Tamm_ 

Mr. Nease 

Miss Gandy 
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August 11, 19b3 


THE DIRECTOR 


The%fcfls&lm^ of Messrs. Ladd, 

Hines, Nichols, Hendon, Coffey, Tracy, Mumford, and Acers, con- 
sidered a request submitted by T/illiaxa U. KcKernn, Jr*, clerk 
in the Supply Section of Division Three, for approval of his 
request for additional gas rationing allotment. 

For the Director’s information* Mr. McKecwn transports four other 
Bureau employees to work in his personally-owned car. 

The Director’s signature on the attached fora merely certifies that 
to the best of his knowledge the facts set out in Ifir. HcKeown’s application 
concerning the place of employment and number of miles driven to and from his 
headquarters are accurate. 

The Conference recommends approval of 16 *. McSeown’s request. 

Respectfully, 

For the Conference 


Mr. Tolson 

Mr. e. A.cCFjiinj|ir # Glavin 

Mr. Clegg 

Mr. Coffey 

Mr. gi a vi Attachm ent 

Mr. Ladd 

Mr. Nichols 

Mr. Rosen ffif , IWFl 

Mr. Tracy ^ 

Mr. Acers j)AT9J~z£| 

Mr. Carson 

Mr. Harbo 

Mr. Hendon 

Mr . Mumf o rd 

Mr. Starke . • 

Mr. Quinn Tamm 


fifr OO^T AIMED 




Clyde Tolson 
Chairman' 


W. R. davin 
Secretary 
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August ll t 1943 


/ 


TSE BISECTOR 


The /Confer-en ce^attendsd by Messrs * Tracy , 

AcerSf Coffey , Hendon., Eince $ Mumford, and Rosen, con- 
sidered the present Explosives Act and. recommended that 
the policy be changed so that all Explosives Act viola- 
tions mill be immediately handled by the' Bureau, At the 
present 3 ime the Bureau field offices refer violations of 
the Explosives Act to the nearest office of the Department 
of the Interior's Bureau of Mines , Recognising the necessity 
for immediately inquiring into thefts of explosives , the at- 
tacked proposed bulletin instructs that an immediate investi- 
gation be conducted into the alleged violation in order to 
determine whether there is a possibility of sabotage or 
another violation coning within the Bureau's jurisdiction. 

There is also attached a proposed manual revision 
in accordance with, the recommended change in policy * The 
bulletin should, be brought to the attentions of the field 
immediately in view of the Director's comments in connedtton 
With- a recent investigation in the Phoenix Field Division 
to. the effect that there should be a check made of all 
dynamite thefts and specific recommendations 'made to the 
mining companies as to the protective measures they should 
take,. • 


Also attached hereto is a proposed memorandum to 
the Attorney General advising of the desirability of this 
change in policy. 


AEL INFORMATION GONTAI1SED 
HEREIN MWGLASSIFIED^ 


Respectfully , 

For the Conference 


Clyde Tolson 
Cha i rman 


Attachments 
cc - Mr* Clavin 
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W, R, Clatffn) y 

Secretary -/Q 
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' iff* ^^MATIpN CONTAINED 

S^/i^^ ASS ^ IED , 


September 2 % iyk3 


TM DIBEOTOR 


. m Bxemttm 0^ fermce# consisting of Umars* 

^ms Quim Mete# Coffey# Randan, Mnee# Mmford# 

' ?! i , C!) S considered the Bureau r s present promtion plan 
if bmngj'eit that perhaps our present pm# Mura ms ouch 
thm employees night become di ocouraged-beCdUcc they are not 
receiving promotions at more frequent inter mis*. 

■ ■ , The promotion plan studied covered that of Special Agents 

fL ^dause the clerical system* , t it., is felt# is entirely satisfactory 
at unis am since whenever' possible '-and when training can be given 
.promo -Hans, from Grade 2 to Grade %# which is the. firm promotion of 
clerical mployem di the seat of" Go Vermont# do notmahe too long a 
ported of time* it to# of course# understood that rndtiy clerical cm** 
ploy eeg mm worked in the Bureau for « long: period of ttm in Grade. 2 
anp arc epntinu&d in that grade .because in some instances they do not 
..pmums. typing or stenographic ability or other specialised ability- 
tomch will permit their being reallocated to higher positions in. the 
eerome^ fmgerprtnt employees at the present tine are promoted within 


factory* promotions being granted within the 6 month ‘period to those 
tmo qualify* The other divisions of the Bureau have promotion systems 
which- the conference feels are satisfactory* 

_ • i w i th n reference to a reallocation of Special Agents, for the 
Sir actor e information# the following is the present procedures 

(2) An Agent is -promoted from Grade OAF % $3200 per annum to 
■&mfe %$10# §3$99 per annum after he hm been in the (L, 

, ’ service for a period of cm. your* This does not take 

■ ^ lohool° n$ i4&Pai ^: m ' ihe P* riod ^W0ime he spent in training 

■ • r ^"^5 »; 1 ^ 

')}( 2 J: .After the expiration of another year in the field, service he 

— lliJ£ omaUd f pm 0AF 10 * $35°° per- annum to Grade CAZJLl# 

= $3V00 per annum* /v. -> r c u n A r i 

ZZ BECORBSi if+L T : 

nz (3) At the expiration of an additional year pod on% half ^ he is 

— eligible for a promotion from Grade OAF Ma. $3BQ0 per G annum 

— ^40 Grade OAF l£ §k6O0 per annum * . F® ^ W ' I 

3§oct h™* *' —l 


I 


'-'Mmomimu im the uissctob 


In. all instances the record of a mm is mrefullg considered 
before. Ms. promotion is granted. It mil tm noted that. under the 
present policy* in addition to- the period of time spent 'in Training 
School^, an Agent would have to- he- in the Bursae* s service actually 
in an investigative ataim for a period ofM gears before he would be 
eligible for a promotion to Grade GAP 12* J ui&QG per annum* 


MT* Bk A* T<#m pointed out that the Bureau*®- policy* with 
the exception of the first reallocation from. Grade GAP % #jj Pm her 
■annum to GAP iffy per .pst sound -and he r&csm^h&ed. 

ho change* He rccctsMcndm* fa&theoer* eked tbe\f&l2omi.na- nraecdurc tat 


.future* 


ij- Pjet m Agmt he eligible for prmcMm from §mdc- GAJtgp 
■ ■. . ; &32Q0-- per 'annum- iso Grade GAT iffy.' $$$$& per :&mtm .««& gd$.r 
, _ /after-, be entered on duty in the Bureau* 


he he 


i: . in. the Bureau*-, 


Thai he be, comid&red j 
annum to GAP Ip, $k&0& - 
after- he entered on dui 


fie fm% promiim frm Gmdd gap $3500 
& QAP'll fi . §f 80 G per dnmm*. 28-rmnths: after 
ty in the. "Bureau of[-.g I/J gears- after entering 


>r- rmiZooaifon from gap 12* 
per annmM months or $ 2/3 
eermce*. 


mt - a mm mil- 
m in- about t%0; a0$& 


m- tpm.s. due to mf m- w'mh ■ scMbls- m- time, -min- mat ■& man mil be 
f** 3 pears and Id 'Months imtmd of .% gears and 8 mmMd-as suggested 
"bp' m^ffdm.-.befor^me mil be given -eomidehiMin to -a ptemtim 'to 

do GAF.-Mf '$}$&&'&. per- annum* k' . -. ; •■ • . * * '• •■-/ 

fhe- gonferenCM recom^hdSf approval of Mr* Tuim*®' suggested 
promotion policy*; .the conference, fepling that -Mr* Tam ms sound in %i$ 
rccomnmxdattb n and ammeftti j* especially the comment concerning the Agent 
being .in -the service far a long per.ipd of time before he is. first ' ' ' 
pram-bed ■ and that if m- £g$nt is promoted mi thin a gear after he. gets 
in the- service he. will Itavf been- out in- the field 8 mMhc, he mil ’ 


f^^ eMo.fmt on the ground and this promotion mill give Mm the 
ft— jj Jt/v ifo &v#n b&tiz&p pcp^oT^i bi& duties* 


'.L'aimi " " 


L 


© f 5.9l*'.!3| I 1 M 


MWBAMMM FOB TBS MMCmB 


k *2 *»• 


* Streeter appro u& the eonfer&nce r & recotmendet’- 

it on# it mill be immediately placed late effect* 

Respectfully mimi tied*, 

■FOB- ms CQBFJBRZSCB 


Clyde Tol&an 9 Chairmen 


W* Bm Cl&vin# Secretary 
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IBB DIRECTOR 


The Executive Conference on, July. .30* 1943* attended by 
Messrs* Tolson, Tracy, Quinn Tamm, Nichols, Coffey,' Carson, Hince, 

Rosen, Ladd and Muraford, considered the two problems outlined below 
which have arisen in connection with thel^oreign Travel Control 
project at: Miami Florida. 4' 

1* Maintenance of separate index of persons actually 
arrived at ■Miami. . 

<’4 

Upon inspection it was learned that a separate index has been maintained 
of those persons who have actually arrived in the .United States at Miami, Florida. 
This set of cards now numbers about 25*000 dnd, of course, the great majority are 
contractors, engineers*. Government officials,, et cetera, on whom no derogatory 
information was. in the possessionvof the Bureau or was developed at the time of 
arrival,.. . On each of fedse ' concerning whom derogatory information was on hand or 
was developed, an indgoc card was also made and has been placed, in the ma.in indices 
of the office*: The justification presented, by fee Miami Office for the separate 
, fUe is that .the great majority of those .indexed," "fee ones on whom no unfavorable 
information exists, will never again be of interest to the Bureau and therefore 
the .inclusion of th&r names would merely clutter up- the main indices. At the 
present time incoming mail is not cheeked against this separate index.. 

It was the unanimous opinion of the: Conference that this file should 
not be maintained separately, but should be consolidated with the main indices* 

No other office has followed such a practice and it is not believed it is 
Mr - T jUitlSed-at Miami* 

Mr. E. A. Tamm_ 

Mr. ciegg — . — g. Placing of hold orders pursuant to ONI stop cards. 

Mr. Coffey __ 

Mr. Glavin — . — ONI at Miami maintains a flash. .index in. which the cards merely indicate 
Mr. ife&t they should check with Wafeington headquarters before allowing the person 
Mr. tfia&efls thfireon- to enter .the country* When a passenger arrives on whom there is 
Mr. fsaeh a car d. ONI -advises, the FBI representative aid they make a joint request 
Mr. ffiistir the p assenger be- prevented from entering, the country until the pertinent 
Mr. defoliation has been secured from ONI headquarters in Washington* Participation _. 
Mr. BKffa fee FBI in making this revest is necessary because the Immigration and 
Mr. Hendon Naturalization Service .declines to honor requests except when received 


Mr. McGuire 

Mr. Mumford 

Mr. Piper 

Mr. Quinn Tamm. 

Mr. Nease 

Mi SB Gand y ?. ■ . .. 


’from the FBI. 




It is further p 

INDEXED 



it such a situation 
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September % 1943 


THE. DIRECTOR 


o 

The Executive Conference with Messrs* Ladd, Tracy, 

, Nichols, Rosen, Carson, Quinn Tamm, Aeers, ffince, Hendon and 
. Humford in attendance, considered the suggestion of Special Agent 
' John W» Siler, 'Jr*, S.ah Francisco, that in easier to expedite the 
closing of Selective Service cases involving Conscientious 
Objectors, instructions be issued that auxiliary offices advise 
- • -the office of origin, by teletype of the submission of a RUC 

report so that the office of origin can thereupon immediately submit a 
dosing report "without the necessity of awaiting actual receipt of the 
RUC report. . 

It was the unanimous opinion of the Conference that such a 
practice would not be worthwhile* At. the most it would save only the 
few days mailing time between auxiliary offices and the office of origin 
in effecting the closing of Bueh a case,, whereas an the other hand, it 
would increase, the number of teletypes being sent, Would preclude the 
office, of biigint® having the fh$£"Mebs- necessary to carry out its 
. responsibility for investigations originating within its' district, and 
would undoubtedly result in unnecessary correspondence between the Bureau 
and the field in redpening cases after the full facte from the auxiliary 
offices had been correlated,. It was .not felt that .the gain of one, two 
or three days in the submission of the closing report would justify these 
added expenses and other considerations* . 


To Ison. 


If you concur with the opinion of the Conference, there 
E l^ ^^ch ed hereto for your- approval a letter to Special Agent Siler, 

Clegg 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. Rosen 


XS 


Cof fey_ 
Glavin_ 
Ladd 


IN IS UNCLASSIFIED 

3 / JZ 


Nichols ALL INFORMATION CONTAINED 

11 HgREI 

Mr. Tracy RATH 

** n ru' ,i r p*^« f*-nWwi~TT?liiy 

Mr. Carson .JLFo \TTT7 

Mr. Harbo 

Mr. Hendon 

Mr. McGuire 

Mr. Mumford 

Mr. Piper 

Mr. Quinn T« Tmn_ 4ttachroent 

Mr. Nease 

Miss Gandy 
K 




Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


¥s. R, Glavin 
Secret' 
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September 28 , 2243 


THE DIRECTOR 


m BUggeBtion has been made that in addition 

be cflslvelTxi ar f 3( t% ear * ePOio * awards there 

2J ® SQ rvtee a Ward, This mould be dteUmutshed 

(at ii h thi°mdaL amrd ** U ** a mmtiG vuhv l ™ uU b « 

be a BU 39detion felt that there should 

noseoTntl^/ St U the 10-year and 20-yoar awards. 

J that it jo as unnecessary- to start nakino these 'v 

ixmiin md thm “*** a ^tioUl awards at/ the loti $ 

titan** sash j tve years of service* Ales a person mould onlu c? 

tTmfuieTtl 0 iki %T ri /0r a %* ri * W H v * 30 ars until he mild % 
2LS”<J erf?? 20-year award* If the Ofrsstor approves a 13~ueJ$ 

hoTf%ad?blm * “ ni0e •*« 10 ~V^ «&*' 

s 

cun IPW-r™ zitztx tjZtZ igs. 
i^izzz zjzrz t:ti n °r sM -« &, , 


^ff- I1!fF0RKATION OOHTAIBBB 

iSS®^ ,C -R s 3 I£JE D 


Respectfully, 

&r the Conference 


DAT 2 ; 


--m 3 ^ 5 grr 
/ ^ 


00 - Mr* Glauiti 


Clyde Tsinan 
Ohai man 


K R* Glavin 
Secretary , 


OA| 1 ’ 
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September 38 * 1843 






the Kxecattve Qoafereaoe* Messrs* folaon* 1 * A* 
feus, OUein, freer, Aoers, Oarsoa, Hcadoa, J*d&* Snaford* 
' Boston sad Qalaa fees* being preteal# considered the at** 
tacfced letter fro* the Slevolaad Field Blvtsiea. fhsy 
request pensteetoa to hare tee softball gases between the 
Detroit Of floe mi the aierelead Slflos, to he ployed on 
October 3 rd sad October l$tfe* 



the footer**®# deee act feel that tbiel* deelrnble* 
It le pointed sat that the tw offices ere separated by a 
distance of one hundred eighty-five alles. $«wh a g&m muli 
require the bemuse fm the Field" Bivisiene of apprexinately 
twenty-five sKpleyese* 

If yoa approve*. there is attashed hereto % teletype 
to the SAO of the Cleveland Field Mvlslot so edvisittg. Ms. 


Mr. Tolson . 

Mr. E. A. Tamm 

Mr. Clegg 

Mr. Coffey 

Mr. Glavin 

Mr. Ladd 


r«KD 

PATg <c^^ y%. IF 1 ED 


Mr. Nichols 

Mr. Rosen 

Mr. Trac y, ' 

Mr. Carson 

Mr. Harbo' 

Mr . Hendon 

Mr,. McGui re 

Mr. Mumford _ 

Mr. Piper 
Mr. Quinn Tamm. 

Mr. Nease 

Miss Gand y . 


laolosare 



Hespeatfolly* 

For the Conference 


Sly&e false*, Shairsnn 


W* a. f levin* Secretary 
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INITIALS ON ORIGjtfAk 


septsaBer 24* 1943 


= Eg? mto am^ c6a*id«r*i ; a a^eaMoR- «£ Kr. 

$#■ •* «. 
;^or':f^» ; $p $§; :afc. #8; k«af of : 

piiN 4^»ti l0^ |943,: OOatalii* .pace* to; $* 

„, 4&*0pmg m wra^r* %*u4m~x* 

:appw**d "by- SA '~' ' 
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SJTifra September 23# 1943 
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THE DIRECTOR 


i • 

o 

The Executive Conference, consisting of Messrs. Coffey, Glavin, 

Rosen# Nichols, Hendon# Acers, Dadd,. Stanford#. Binee# Carson# 1. A. Tamm# 
and Quinn Tamm, considered the request of Major J. F. Schoen of the 
Finance Department, Accounts Division, Ear Department. 

Major Sehoen stated in a letter that he desired to request that 
the cafeteria facilities in the National Guard Armory Building be extended 
to twenty-one employees of his office. The employees . who presented the letter 
at the identification Division advised that in view of the fact that the 
cafeteria facilities of Building % had teen extended to the employees of the 
FBI prior to the time the FBI had its own , cafeteria they would appreciate the 
return courtesy. 


S 


I 

t 

r 

\ 


The Executive Conference ms of the opinion that the facilities- of 
the cafeteria should not be made available to outsiders for security reasons. 

If approved there is attached a letter to Major Soboen. 


Respectfully, 

For The Conference 





co - Sr. Glavin 


Clyde Tolson# Chairman 
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W. R. Glavin, Secretary 
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Tolson 

E. A. Tamm 

Clegg “ 

Corley 

Glavin 

Ladd 

Nichols 

Rosen 

Tracy 

Acers 

Carson 

Harho 

Hendon 

MumTorS 
Starve 'r-j 
Quins? 'item 
Nease ' ' 
Gandy 
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September BO, 1948 

. - TSB \ DIRECTOR 


' • ■ I 

O A 

TUa Sveeuhtve- Conference, constating of 
Messrs* Rosen* MUmfcrd, Zadd, ' Herman* Carson* A cere. 

Quinn Tam, aiavin, $* 'A*. Mm, Minos, Coffey, and 
Michels, reconsidered the jBgejtrMtwe Conference memo* 
randun.of Septmher 4 %, 194 $, getting forth a policy which 
wul df govern pia&tn g the . names sji, deceased Special Agents 
on, the memorial plague in tfisi PtmetorM office* 

... ■ Gonffrenck, oh .jfctrtker . deliberation in considering 

the piecing of the\ name of the, Ifm special Agent M chord s/ 
hn the plOqm, unanimously maomended that this not 
&e done since Agent Breton* a, death, me caused by his own 
Creation and ■ not while in hot purpfi^ of a criminal* 

I" ! i". i li '«»i: 


Per thei^onferenoe 
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Clyde Toiyrm, Chairman 
W* *M* QlaO^n, Secretary 
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JOHN ^JSHSAR HOOVER 

. . DIRECTOR 


Iffl&sl/MH 
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Sfefoeral Bnremt of ittoeaffgaftott 
JtniteJi States Ucpartmettt of Itosti ee 
Jllasljmstmt, SL C. 

July 28, 19h3 

MEMORANDUM FOR THE DIRECTOR 


The Executive Conference, consisting of Messrs* 
Glavin, Carson, Tracy., Since, Ladd, Mumford, Rosen, and Acers, 
considered and unanimously approved the placing of Richard ■ 

B. Brown's name on the plaque in the Director's Office, The 
Director will recall that this is the Agent who was recently ^ 
killed in the automobile accident in the Dallas Field Division, 


Mr. Nichol s/ 

Wr. Rosen 

Mr. Tracy 

Mr. Accra 
Mr. Carson 

Mr.' HarboJ 

Mr. Hendon 

Mr. Mumlord 

Mr. Starko 

Mr. Quinn Tamm_ 
Tele. Room 
Mr. Nease 
Miss Beahm 
M|,8 s Gand y 


If the Director approves, arrangements will be made to have the 
name added to the plaque. 

- - ? 

Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


cei Mr. Glavin 


ALL INFORMATION CONTAIJUBD 
HEREIN IS UNdlvASSir-'IED , 

r? ^ 


P* /R. Glavin 
Secretary 
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LIST OF SPECIAL AGENTS OF THE FEDERAL BUREAU OF 
INVESTIGATION KILLED IN LINE OF OFFICIAL DUTX 


Edwin C« Shanahan 

October 11, 1925 


Paul E. Reynolds 
Albert L. Ingle 
^Raymond C. Caffrey 

August 9, 1929 
November 24, I 93 I 
June 17, '1933 

Regina Caffrey 

•^Rupert V. Surratt 

October 8 , 1933 

Gladys Gage Surratt 

*¥. Carter Baum 

April 22, 1934 

Mary E. Baum 

^Herman E. Hollis 

November 27, 1934 

Genevieve Hollis 

■s-Samuel P. Cowley 

November 28, 1934 

LaVon C.- Cowley 

Nelson B. Klein 

August 16, 1935 

Catherine I. Klein - Private Law 499 

^Wimberly ¥. ' Baker 


74th Congress, 2nd Sess 

April 17, 1937 

(single) 

Truett E. Rowe 

June 1, 1937 

Liwie V. Rowe - Private Law 434 

William R. Ramsey 

May 3, 1938 ‘ 

75th Congress - 3d Session 
• Mabel Fobte Ramsey — Private Law 15 

Hubert J. Treacy, Jr. 

March 13, 1942 

77th Congress 

Eileen Collins Treacy ^ Private Law. 445 

P. E. Foxwbrth 

January 15 , 1943 

77th Congress 

Sarah Ann Elizabeth Holliday Foxworth • 

Harold D. Haberfeld 

January 15 , 1943 

H. R. 1712 pending 78th Congress 
Ethel Allene Brown Haberfeld , 



H. R. 1712 pending 78th. Congress 

Mx. 




■^Private Law 251, 74th Congress, 49 Stat. 2156, approved August 21 , 1935 . 
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. SEGTloN 17N. FINAL Dff'y&ITION ' 

(1) The Department will notify the United States Avtornev 
of the decision of the .attorney General, and it will* be 
the responsibility of the United States Attorney to enforce 
such decisions in accordance with instructions he has received 
from the Department. If the alien enemy is ordered interned 
he will remain in the custody of the immigra cion and Naturalization 
. , ervj.ce, inasmuch as that Service has jurisdiction ovep the intern- 
ment of civilian alien enemies. All civilian internees held by the 
»»ar Department are being physically transferred to Immigration and 
Naturalization Service camps. 

SJi’GTION 17P. ALI-'li; HNE2URS 171-0 .KSCaPB SUBSEQUiSKT TO iflSTt ApPHCHENS'-cr on 
INTERNH'JIJT . ' 

(1) Alien Enemies 

(a) delete 

(b) Investigations of escaped alien enemies and interned German 

® eaQei * wno are lleld in tjlie custody of the Immigration- 
and Naturalization Service will be conducted bv the Bureau. 

Each Field Division in which there is located an Immigration 
an aturaliza cion Service detention facility or internment 
camp should arrange to be notified immediately of any such 
escapes. In those cases ’where the Bureau has not been 
immediately. notified of the escape or the Immigration and 
Naturalization Service has taken up the immediate pursuit 
oi the escapee the Immigration and Naturalization .Service 
will be primarily responsible for locating the fugitive, 
immediately upon the apprehension of these individuate tney 
snould be turned over to the Immigration and Naturalization 
Service, if the immigration and Naturalization Service does 
not nave a detention facility in trie locality, the escaped ' 

alien should be held in custody in accordance with ins truct-* ons 
contained in Section 171. v 
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October 2, 1#j3 


THE DIRECTOR 


The Executive Conference, consisting of Messrs*. Qlavih, 

Quinn Tana, E* A. Tens, Coffey* Hendon, Hince,, Mumford, Rows and 
Acers, considered the policy relating to letters of comandation 
over the Birector* s signature to employees who voluntarily perform 
seen amounts of overtime on Sunday. '■ 

For the Director’s information, a large number of esg&oyeas have 
on several occasions, both at the Araory and in the Justice Building, cost* in on 
Sunday when they knew there was a large voluae of work in order to reduce the de- 
linquency in their particular section*. 

On the recommendation of the Assistant Director, a letter has been written 
on each occasion to each employee who cane in on Sunday regardless of the length of 
tine worked* It appears now, however, that acme employees desire to cone down on 
Sunday and work .so that they, too, may receive a letter of coasendation from the 
Director. 

The Executive Conference felt that in routine cases it would be sufficient 
to place a memorandum regarding this work in the personnel file of the employee and 
no necessity existed for oenmendation over the Director’s signature. 

However, it was recommended that in unusual cases involving extraordinary 
circumstances, such as, extremely long hours or work Involving personal sacrifice 
over and above the ordinary call of duty, that letters should be written) the dis- 
cretion of such matters being left to the Administrative Division* ^ 


filler 


Reapeetfully, 

For the Conference 


eei Hr. Claude 




bboobdsbi 

Clyde Tolson 
Chatman 


' c R. (Bavin 

^ Secretary 


'F B 

be aw 4 




3E' p J5 i W7 4 




r * 






jksvee 


August 9, 1943 


THE DIRECTOR 


0 

^ _|s®MtmJS9£>£eace on August 9, 1943,. attended ty 
ladd, "Bosen, Coffer, Tracy, Since, jtcsrs aid Muaford, considered 
the suggestion eubraltted fey Dr* Van, B« Labberton, Specif. Translator 
employed in the Los Angles Field Office, for the use of our Japanese 
translators nho have actually lived in Japan with Japanese people in 
collection «t& investigations at thefreloeation centarh; Dr* Labberton 
suggested that personal visits to the*camps- Eight enable the translators 
to develop reliable, contacts more easily 'then, could persons "uninitiated. B -He 
expressed the thought, that the difficulties* being, experienced by the directors of 
these Centers are largely due to a lack of proper understanding of the Japanese and 
their my Of thinking* He suggests that these visits to the camps fee. of a "friendly 
character 1 ? rather than open interrogation, and questioning, of Hie internees* 

The Conference ms. unanimously of the opinion, that Dr* Labberton* s sug-<. 
gestion that translator -mplcyses- who- have- lived, in Japan end with Hie Japanese 
might, be mdre successful, in- acquiring cooperation- frets Japanese- than persons with 
m knowledge or only a book knowledge of their- language, is- true beyond question* 
However, the Bureaus interest within it® o»n Jurisdictional field- eQuld not- appear 
to retire eay such mdertaking as he suggests at- the present time, and there would 
certainly be no Justification for our sending such employees to these centers 
because -of administrative difficulties'. 
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If you concur with the 
Dr* Labberton 1 ^ suggestion* A letter- of 
Mi^d^gfpg gd to h im. 

Mr. E. A. Tanun_ 

Clegg 


ho action will be taken pursuant to 
acknowledgsent has been prepared 


Mr. 

Mr. 

Mr. 

Mr. 

Mr. 


Coffey. 

Glavin. 

Ladd 


Nicbols 
Mr. Roseri_ 
Mr. Tracy _ 
Mr. Carson. 
Mr. Harbo_ 
Mr. Hendon 


ALL INFORMATION GOHTAIiBD 

— HSREIN.L& UNCLASSIFIED^ 
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& 3 Z.' 3*?3 



Eespectfully, 

For the Conference 


.©> - 
4 o& 
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Sss- 


Clyde ToXsonrTTDiiFT!]' 

‘Gh&irssn not Kmooi^DKij ; 


£55 


Mr. McGuire 

Mr. Mumf ord 

Mr. Piper 

Mr. Quinn Tamm 

Mr. Nease 

Miss Gandy 


W* IU Glavin 
Secretary ■ 
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September 3.0, 1943 


LAHramr 


as m 


SAC, E. S. Conroy, of the Sew fori Office, suggests the 

'? following: 

1, The Hew fori Office is holding manual roviaw sessions 
on the contents of the. Bureau*© manual* fits training program also 
s*. -jl contemplates moot court work. A number of Special Agents haws 

~ signified a desire to attend a language eourse, ' probably Spanish, sad it 
fa planned to hold such' a. school itt October, after regular working hours, 

- using a Hew fork Office employe© as 'instructor* Mr. Conroy points out that 
J •' he is continuing the training for clerical employees;. 

' i«f, 2* Mr.- Conroy suggests thm v h of the Sew fork Office for the wives 

yjp of Special Agents and for the parents of clerical employees* 

^ iJECOffiSHUAflCB*' -Favorable* 

‘'J 

3* 'Mr. Conroy suggests that the approved. Bureau instructors 
assigned to the pm fork Office do research work on the history and develop-* 
’ sent of firearms. 


a ESCOM^D AflOH * Unfavorable. The Conference believed that this 

* & is not a desirable hyps. of activity, and that it is unimportant ©33d net is 
P* keeping with our present activities* 

If approved, letter to the Hew fork Office will b© sent as attached. 

r. Tolson a 

r. e'. A. Tamm Those preset at the Conference were Messrs*- Tolson, Coffey, (flavin, 

r ciegg X«add, Roaen, Tracy, Hendon, Carson, Quinn Tama, leers, Stamford and Since. 


r. Glavin 

r. Ladd 

r. Nichols 

r. Rosen 

r. Tracy 

r. Carson 

r . Cof fey 

r . Hendon 

r. Kramer 

r. McGuire 

r. Quinn Tamm_ 

r. Nease 

iss Gandy , 


mu. information 0(mTAis& 

UNCLASS r?'i'ED 

-i>A ; X, 


a-k^Glavin 

btacbment 


Respectfully, 
FOE THE GQMFS 

mxmrw 


Clyde Tolson 
Chairman 


W* E* Glavin 
Secretary * 
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September 30, 1943 


THE BIRIGTOE 


SAC, A. P« Ritchie, of the Miami Held Office, suggest* & 
definite Bureau regulation requiring that any office furnishing a 
copy of a Bureau report to an approved outside agency he responsible 
for removing pages of the report which contain undeveloped leads’ 
and the names of confidential informants. 

11 C0MM1SN0ATI ON i The Conference unanimously agreed with the 
suggestion, although it was felt that this was rather obvious and that it 
is inherently the duty of any office furnishing a copy of a Bureau report 
directly to an outside agency to make sure that only proper information is 
permitted to be releasod. Beverthele.es, the Soaferenoe believed that since 
the question has been raised, it would' he better to include a specific 
regulation in the manual. Shis will be -done if approved. 

Those present at the Conference were Messrs, folson, Coffey, 
Glavln, Ladd, Bosen, Tracy, Hendon, Carson, Quinn Tamm,, Acers, Mumford and 
Since. 





uesoectfully, 

FOB"' THE OOSFBHS'HQB 


All information oontai^bp 

KlREIN IS,UNCM$SrFISD - 
bats ,sp\.t^JL 
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cc - Hr. Glavin , • 
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■*. i's ' " : / r,' 




Olyde To, Ison ^ 
, Chai naan V 




Secretary l 
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August 23 , 1943 


TheExeoutivec Conference, those present being Messrs, 

Coffey, Glavinj .. Ladd, Hicholsj Tracy, Hendon , Huaford,. Acere and 
Hides, considered the suggestion of Special Agent Waif rid H, 

Peterson that the topics or subjects of each Bureau Bulletin be 
placed in the upper right-hand corner of the bulletin* Mr., 

Peterson pointed out that an -agent could fasten an aXphabitlaed 
sheet on the inside cover of his Bureau Bulletin binder and index 
the topics. 

It mas-, pointed, out to the .Conference that such an index 
Id thmeosssar^ ns thf topics' covered baa be- ascertained merely # 

capital iaod headings of the. various sections of Bureau 

Bulletins* 

Jj BBGOMMSHMIleai' The Conference recommended unfavorably, 
with the exception df Mr* Blarin'#.,''* . felt that the a bg gaation 

m& a helpful hue* ffafe.. the; i^aip&er of -the Sonffereaoe belie#*#' i&th' 
this, sac a*r detail: and.;that tbs ih'fliihtioBd’. 

could be quite easily - obtained by an examination of the Bureau Bulletin 
itself. ( 

A letter to the employee has been prepared*. 


Mr. To ls'on 

Mr. E. A. Tamm 

Mr. Cie #l IWPO RMATIOW C0NTA1M8P 
Mr. Cof ^^Ifi/UKCLASSiriEB \ 
Mr. G1 *nyC / r d . r i y S ? (CT < l , 4 i 

Mr. Ladd ^ f3 ^ 

Mr. Nichols ' 'tt 

Mr. Rosen 

Mr. Carson 

Mr. Harbo . 

Mr. Hendon ^ >-J00l.l OHIG 

Mr, McGuire H I h5 

Mr. Mumford Jj £liL 

Mr. Piper 

Mr. Quinn Tamm_ * 

Mr. Nease 

Miss- Gand y ' X T*. ^ rruJi 


Respectfully « 

fob $tm SSSIri&ge 


WCFI.‘- Ciyu* folfion 

u I d.se&f " 1 

33 ILSfrt!:?l;-hij -^jrpz 

- W, H. Glavin 

yioou 0 NiG? 3 '« o-J.“,! 303 Cbreta*y ' > , 

,-u u 1 hf 1 Cl ony \ 
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LAlilSM* 

Sugg# So* 51 
Sogloyeei Agent Marx S. 
Kaufaan 


August 23, X943 


Meabers present* Messrs# Coffey, Glavin, Ladd, Nichols, 
fcwtey, Hendon,' stuaford, Aoers add. Hinee# 

X* BspXoyee suggests! That the Bureau prepare a pictorial 

explanation of Use entire. prodfss of taking Inked fingerprints, 
for inclusion in the Manual of Xnstruotion*# 


KECOMMMDAflOS * the Conference recommended unfavorably on the grounds 
that the Buresu* : s present training, .course goes into detail -on this . 
subJeeti-, tbd- BUread^e ® enttUl discusses, ifr M defeat and the ,B#eaU?s 
pubi$oatio» the oXasaifiOatloa of fingerpj^ts aWs# the. procedure 
in a pidtorisi •^spier*. thd ^ferenod'feit '.iXjdt It- wodld -Be uddisiraibXe 
to extend -Use wittsh material on this subject. 

•v i 

l%loyee advised V' letter# ' , 


ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED. - ) 


mi 


Mr. Tolson "“ i 

Mr. E . A . Tamm 

Mr. Clegg i 

Mr. Coffey 

Mr. Glavin 

Mr. Ladd 

Mr. Nichols 

Mr. Rosen 

Mr. Tracy 

Mr. Carson_ C4Jw M E _ t GXaVln 

Mr. Harbo 

Mr . Hendon 

Mr. McGuire 

Mr. Mumford 

Mr. Piper 

Mr. Quinn Tamm_ 

Mr. Nease A 

Miss Gandy ‘VV' 'J. 
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Respectfully, 

£0R THE GQNf&SM' 


Clyde Tolson 
Chairssn 


W. K* Glavin 
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August 23 , 1943 


THSDlREOm 


rs* sum k, mmmm, jiu,. m 


fhe Kxoctitlves Conference, those present being Messrs. Coffey, 

Glavin, laid, Slokels, frasy, Seate,. tmford, Aeers and Hines, re- 
■considered the ease of this HBA graduate who attended, the Academy as a 
repres ont&tiv© of the MoMgasexy, Al^bsusa, ■ Police Department and who 
recently has resigned and entered the eervie® of the . Sheriff’s Office at 
Sontgosaery, Alabama* 

this- SPA graduate got drunk: at the aanhal ’retsaining and reunion of 
October, 1940. He threatened to walk 4pm 444 .speaker# table and to Shoot out 
'tie lights* He was- renoved fro®. the bail, with sosae MmeM#* At that time 
Bureau wrote the SAG at BisMnghas and tdld ; ‘hi». that PoiadfSter would not be 
futw^e'^wii^s tioho. lb. boSb&otioit Witfi the retraining in October. 
*$*§»■ f 1 - 1 ® Birkinghaffi office has instructed to- tall Poindeatter that he would' net 
b©- Incited to attend intake ratroining flesMoae bemuse of Ms-d&sdwab. lye# ‘ 
binoe -the tine of' Ms aiffieM% «aS& up, to the present,. ^oiudefctor has baiw* 
reported by the Si M b*® office as one of its best sources of information. 

.In Korenber, 1942,, the Bureau- revised --the BMr directory -sad each graduate 
isas couMdernd ioMMdually whenever there 'wgpiny question- m to Me standing 
with the Bureau.' ■.Freviou^y, all graduates ''if- -pie Asadesiy bad- been isMMed in 
the directory, presided that they wtre'ia law. enfdrcssaeat* fbe new adopt# 

in Soyesber, 1942!, included the dropping f’roia the Mraetory of tboaewho had’ bead, 
guilty of Mscondtsot, Mibough each case was eouMderd’d 'sepdratMy-. ■ Poindexter* e 
caas, was omsidto-ed nnfawambay and he ms. dropped fros t# directory in 19,121 H¥ 
has been "quite hurt about this but- his <c®^peration has not 

v-;-’-;'’ ^ L 6 .r- mC&b 

m*. liohMe, who was, in 'iHWHMtGy, eonsia©red^e»l sea®i>BUKh’ 

and raci^enaed that m 'consider PeiadMl##*® fsarorably, tbatgg- 
oyer look the fact that Poindexter has paid a penalty of - being .in the Bureau** ’ 

for almost three years*. that this is, the- only instance o f Wi^hkiidi n»Jg_ 
'■hih P#t» that the eOetinuases of Ms punlsljment is unusually hhfsb in Met of the 
4-^1 ^^dbtedly other .graduates haws beco&e 'intoxicated at these affairs*; 
Mbhbla. reaoaneaded that »e consider the action against Poindexter in the nature 



>lso n 

Lam. .. ■ ■" . w? «*««*«« agOMUH, JTUJAUaXTAJT IB VBB OaUUr© ^ 

)d f y,-.' ? L.-y Stationary term ia Me* of the- excellent cooperation and attitude of BoiMixt# 
Lavi n _ oyer . the period of acre than two years aince hia niacoaduot. .that we Mae* bio bn# v ‘ 

LchoIsT “ 4 # *£V*a _ j* * ,.»»., . i* ** * “■ 

)sen. 


rac y ^ 
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irso n : 

irbo 

jndon_^ 
rnfor TT 
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ilnn Tanm^i 
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in the directory and continue good rolatldna with hin. 
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Memo, for Director 


Page 2 


' *he Conference recosaanded that Poindexter* & 

Be placed in the directory of SPA graduates at the time of the next reprinting, 
that he be considered eligible for participation in field firearms training 
with Special Agents and other SPA graduates and that when the question of 

him to futtlre retraining schools comes up. we consider his case 
individually at that time. 


Respectfully, 

FOR THE CCfiFSRESCE 


Clyde Tolson 
Chairman 


W. R. Glavia 
Secretary 
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L&btSQ August 23, 1943 

to m* Moe* 11 e, 1U» * 

• m & ix 3 

‘-‘Saplayaoji Mrs# Jane 

Blaqk itoblitfeell, - , „_ YHB BlRgCg)R ' 

. Stenographer* Norfolk f • 

Offlw 

„ .. . ***■ present* Mum*, Coffey, Glavln, Ladd, Nichols, fraay* 

Hendon* Sanford* Acers and Hlaoe* * 

ii. Employee suggests* Shat whenever the Director la in or near 
% js%W where a field office is, located, Ho visit, that particular office* 
that the Director*© visit would b© a source of inspiration io'aacb am of tee 
employees. 


BJCOmpDASIOMi tin Conference ^aomm&ad that the -employee he informed that the 
Director would b&- pleased to visit each field office when bo is la the vicinity fu nd 
aaMeS . * l»w» of doing so whenever his official ©omaiiaenta will permit. 

%* Employe© suggests* that conference© fcs scheduled regularly for agents 

and stenographers* She suggests combined conferences# 

HBee^SfiDAIIONi Bnfavorabla* the Conference believed that conferences should be 
osia separately for Special Agents and clerical eaplsyeea inasmuch as their probleat ■ 
ere dlffereat} that the presence of Division Chiefs and Special Agents in Charge at 
«i©ncai conferences servos to- provide the. necessary investigative viewpoint* 

f* . ,® 3 ^ < ^ ress suggests* fhat one Chief Clerk*© Manual be permanently assigned 

to each stenographic pod, - 

nmommmfxmt favorable. The Conference agreed that this is the present policy# 

4« ®w caployee, who- is now assigned to the Norfolk office and who. was 

previously assigned to the Crime Records Section, suggests that supervisors carefully 
• road each piece of correspondence for all corrections before it is sent back to the 


wouxo read only until he cane to one error and then the work would be sent back to be 
done o ve r? that many tines the aane piece of sail had to be done ever terse or four- ' 

<few»t correction of the entire correspondence would have nefidssitat||dlait/one . y' 

Wffpwf* - - y / * . T.z sHi j' &-* '**■ Is* 

.■amm — 


RSGOMMSIDAflON t favorable, the Conference beli^Md $gffc 24d9*fc%Jloye**« 
observation was correct? that before correspondence is returned to a 
stenographer or "typist, it should b© thoroughly re adao tAft-ft ffil nffftfTBTy 


5SEP 21 
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iimo* for Director 


Page 2 


corrections eouia be bandied at once# Tbs' Conference also recoaza ended that 
the employee*® suggestion be called to the attention of Mr. Mphola. 


A loiter to the employee has been, prepared. 


Respectfully, 

FOR THE CORfag^CE 


Clyde Toleon 
Chairman 


5?* H» Glarin 
Secretary 
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JOHN EDGAR HOOVER 
DIRECTOR 
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Jfteiteral Bureau nf luueatlgattan 
lSmfe& States department at Justice 

Waatjmgton, 50. CL 

August' 20, 1943 


RCH:OT 


MEMORANDUM FDR THE! ULRECTCR 

v 


On May 25, 1943, Special Agents C. W. Toulme ahd Michael H. Farrin 
were in South America on plant survey work. They were proceeding to a 
plant to he surveyed. by canoe which was the only .means of public trans- 
• portation. The canoe upset and as a result both agents incurred a loss of 
t personal property. Toulme 1 s loss amounted to §102.50. Both agents re- 
quested reimbursement which was denied because of the' feeling that' such 
losses were a' natural risk in connection with any agent's work. 


They also requested reimbursement for a camera. This camera had 
been borrowed by the agents from Mr. Jack Kegerreis, clerk in the office of 
the Legal Attache at Lima, Peru. A camera was necessary in connection with 
the survey work. A Bureau speedographic camera was. available at Lima but 
because- of its bulk and- the necessity of keeping down the size and weight' 
of their property for. this canoe trip it was not taken and instead the small 
camera of clerk Kegerreis was borrowed.- The Executive Conference upon a 
previous consideration also denied reimbursement for this camera. • 


The Conference has reconsidered the matter of the camera. 'It was 
pointed out that this was a most unusual incident which was not in any way ! 
the fault of the agents. A camera was absolutely necessary. The camera 
which was borrowed served the purpose better than the available Bureau 
camera. Had a Bureau camera been taken there would' have been no question 
but that its loss would have been borne by the Bureau. Its' cost is greater 
than the camera which was ;lost and if we pay for this camera the Bureau -still 
is better off. The Conference consisting of Messrs. ' Glavin, Acers, Hendon, 
Coffey, Hince, Mumford, Ladd and Tracy, with the. exception, of Mr. Tracy, 
recommends that the Bureau reimburse Clerk Kegerreis direct for this camera.- 
Mr. Tracy feels that such reimbursement should not. he made because it was not 
Bureau property and they could have used a Bureau camera. If the majority - 
opinion of the Conference is approved, reimbursement will be made to Kegerreis 
and the two agents will be advised. . s 
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Mr. Glavin 
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-Respectfully, 

For the Conference 


Clyde Tolson - W. R. Glavin 

Chairman . Secretary 
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The Execu t ip's. -Conference consisting of 
Messrs., Ladd-, Tracy,; i'Ata&rs, Nichols > Hendon, : ■< 
Coffey, Mum ford and flavin considered a request dads 
by Special Agent Willt'am K, -Boyle, Legal Attache - of 
Buenos Aires, Argentina, the$$ the Bureau pay him ■ ■ 
for entertainment .expenses for Embassy personnel 
incurred on March % 19&3* <n%d March Jl, l$Wt a 
total of 50 pesos, f>Q pesos in American money is 
approximately : $lG,OQ\i-n Anevi car, --oney, . . 

. . The Conference* was ‘ of the &p;ik-fa'n 

■that such expendi tures on the pari of -Specia-l 'Agent ■' 
Boyle are expenditures incident to' his position as' 
Legal Attache and recommends against reimbursement 
of these expenditures to Boyle -at - this- time and 
recommends that -Boyle be so advised, 

'' Respectfully submitted# 
' - - FOE THE CONFERENCE 
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LAH:JM 

Sugg. So. 104 
Employee: Agent ft. ft. 
Mayer 


August 19* 1943 


THE DIBBCTOft 


Members present: Messrs. Coffey* Glavin, Ladd* Hichols, 

Tracy, Hendon, Muaford, Acers* and Hince. 

Employee suggests: fm procedures to bring Sources of 
Information files up to date, as follows: 

1* la each office an Agent should be assigned to spend all 
or a part of each day for a period of time going through the file from 
beginning to end and checking the obsolete cards. When necessary, he would 
telephone to ihe Source of IMorraafcion to see if it was still current. 


'i 

o 

Of 

to' 


2. The second procedure requires the assignment of a clerical iJ 

employee to the job of reviewing #3 register cards which show the Agents* J* 

activities and comparing the names and addresses of persons interviewed with ^ 

the Sources of Information file. If persons have been contacted who appear l.% 

to be valuable sources and their names do not appear in the Sources of Information jj 
file, the clerical employee then routes a special form memorandum to the Special H 
Agent who made the contact. This memorandum requests the Agent to refer to Ms . < 
notes and on the reverse side of the seowandum to record the source contacted, ^ 
his full name, address., and telephone number, his position, the type of information Mi 
he can furnish, and his attitude on cooperation. The Agent will return this _ 

memorandum to the "Informant Desk”. ~ 


SECXMffiHBATECB: Unfavorable » The Conference felt that the San 
(Iff ice which has used this procedure, according to Agent Mayor, has 
Deed engaging in badly organized work, has been wasting the time of ah Agent 


Tol 
E 

^®&"s~cierical employee and has sihply been filling ujTthe Sources of Information 
° pae-with a lot of cards. The Conference was. concerned over the fact that Hr* 
a M%Hsarhas permitted Agent and clerical personnel to be used on this type of work 
" ad %hieh-is- not productive. The Conference felt that the Bureaus approved method 
Nl C W developing Sources of Information should be followed by the field generally. 

3X0 s This-procedure requires every Agertt to evaluate contacts he makes and to prepare 
T™SOurees-of information cards when in his judgment a Valuable source has been found, 

Carson_ 

Harbo__ — a letter to the employee; has "been prepared. Also, a letter to Mr. Pieper 
HechoaJbieeja prepared requesting from him an espanation for the assignments which he. 
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August 18, 19hJ 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference consisting of Messrs* 

Ladd, Tracy , Acer3, Nichols , Hendon , Coffey, Mumford and 
Glauin considered a resignation submitted by Joe Li 11, Tupist , 

.attached to the Office of the Legal Attache at the Legation 
i of the United States, San Jose, Costa Rica, 

j . . ■ 

' , Lill submits his resignati on in order that he might 

be inducted into the armed forces. He points out that he has considered 
such a move for some months and has decided to leave the Bureau. ^ 

This boy has been employed by the Bureau since June ■ of lykl. 'Be has 1 

been on 8*1. S. assignment since October 23, 19k2. Lill points out in 
nts letter of resignati an that it is his intention to ask for induction 
into the Davy if he is released from the Bureau » He asks, that his 
resignation be accepted at the earliest possible date * 

■ . . John N, Speakes , Legal Attache , states he has discussed this 
matter with Lill, and he, Special Agent Speakes, has gained the impres- 
sion that the submission of Lill’s resignation is not the result of a 
sudden idea on his part but 1 is a matter which he has been seriously 
considering for some m.onths and that he is prompted by feelinas as 
described in his letter. He stated that it has been brought to his, 

Lill s, attention that he is presently engaged in work necessary, to 
the successful carrying out of the war effort; however, he feels that 
he would rather be in the armed forces • 


The Conference unanimously recommends against the acceptance 
of his resignation ■ and recommends that he be so advised, called back 
to the States and .that his deferment be immediately withdrawn * 

. ■ \ v £*$&espectfully submitted. 
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August 1J, l$k3 
MEMORANDUM FOR THE DIRECTOR 


$ 

The Executive Conference consisting of Messrs* 

Tracy, Acers, Goffe y,'~"ffend on, Nichols , Since, Mumford, 

Ladd and Glavin considered a suggestion that an automobile 
be purchased for the Bureau's representative at Cali. 

Colombia . 

It appears that machines cannot be rented, and it is neces- 
sary that a car be available so that our representative there can 
appropriately pursue his investigative assi gnments. A new car 
in Colombia would- cost approximately $ 2,200 « It is believed that 
a used’car can be obtained at a price not to exceed $ 2,500 and the 
Agent assigned there does not believe a financial loss will be 
suffered at the time of liquidation inasmuch as he does not feel 
the car will depreciate in value under his care • Be points out 
that some of the more important figures under investigation in 
Colombia have been ordered to evacuate Cali to outlyirtg towns which 
vary from, twenty to seventy-five miles and his investigation of 
these individuals will be seriously handicapped without suitable 
transportation and the' price for using a taxicab to visit the out- 
lying towns is exorbitant . 


The Conference feels that the price for which he- can 
obtain a used car is reasonable and recommends approval of his 
request.. . • " 
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Respectfully submitted , 
FOR TBE CONFERENCE 


Clyde Tolson , Chairman 
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August 10, 1943 

THS DIRECTOR 


The Executive Conference considered the suggestion of 
Stenographer Lenora Marsch which involved the approval of two 
form letters for use in Selective Service cases. One fora letter 
would be sent to City or County Departments for cheek of death 
records and the other would be sent to the Bureau to elicit information 
concerning service records. These forma were submitted to the Security 
Division which indicated that the forms would not be used sufficiently 
often to justify their preparation and use. 

SEG0MK3HMTI0H : The Executive Conference was in agreement 
with the Security Division that these form would not be used frequently 
enough to justify their adoption* 

Those present at the Conference were Messrs. Coffey, Rosen, 
Tracy, Hendon, Aeers, Muiaford, and Hince* 

If approved, a letter to Miss Marsch is attached. 


Mr. Tolson_ 

Mr. E. A. Tamm! 

Mr. Clegg 

Mr. Coffey_ 

Mr. Gla"vin_ 

Mr-. Ladd 
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Mr. Nichols 

Mr. Bosen 

Mr . TraeSLjsJfe*. Glavln 
Mr. . Carson 


Mr. Harbo _____ 

Mr . Hendon 

Mr. McGuire 

Mr. Mumford 

Mr. Piper 

Mr. Quinn Tamm. 

Mr. Nease 

Miss Gandy 
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Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


1. R. Glavin 
Secretary . 
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LAHjJB 


August 7, 1943 


, thoss pr esest being Messrs* 

Tolsoa, Glavin, fracy, Quinn ls»s, liders, Sanford, Bosen, Clegg and 
Hiaee, considered aad approved the suggestion of Mr. Hines that 
Captain George Groth of the Tirginla Stats Polios be invited to 
participate in the instruction of the FBI Satlonal Police Academy. 

Captain Groth participated in the last session and did an excellent 
Job, He is to handle the enforceaent phases of the traffic portion of the 
cmrtm in replaeewrat of foraer Special Agent Clarence 0. Forrester, who 
resigned recently to rotnxa to the Baltimore Police Department. 

me Conference also approved Mr. Since* s suggestion that lieutenant 
Clarence 0. Forrester* former Special Agent, t>e invited to participate in the 
traffic portion of the course for thro* hours. If approved, letters which 
have been prepared should bo forwarded. 

* 
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There is attached hereto material concerning identity papers 
ana marks of identification appearing on identity paperSwblch it 
ie believed should be brought to toe attention of the Special Ag. 

Accordingly, it is recommended that this aas- 
teriax be transmitted to the field in tha fora of a Bureau Bulle- 
tin as indicated* 

attend tba of tto dibits 

52“S r - ? ncIos3d ^ereuxth .for use in tha event it la doomed 
advisable to' incorporate this material In the Bureau Bulletin. 



SOTEi Unanimously approved by 
Executive Conference 
Mr August 6, 1943. Present: 

“ ; 01 Wcsr»v~Tolson, Tracy, 
r ’ * ^uiSfPSsania, Acers, Nichols, 
Mr > cle ^d_Coffey. 
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* . Qr *** that this Section nay he brought u» to date 

a *s ***** *** character of denaturalisation proceedings 
invoetigafeionq should, he ^Seuatur&l l action Proceed lag* 8 rather than 

: BomturaliEatioa Proceedings,* M presently Stated 
ia the annul, the following revision of Section IBS U suggested! 

18B * ^fil®aSs&. r , ®ho character of these, case* ia 
, > ■&* those instances where an. 

521* Sf* 1 !!? i8 another character and it ia d«- 

aired that the subject he considered for denaturalisation, 

should h* added* 

. however,, where there is iore than one subject in such a case* 
nnlsss the subject e eee't the exception noted la Section IjJH* 
or where it would he inadvisable to Include detail* of the 

* ****** oa ^turaUsation proceedings, a new 
case should he opened, 

rS«X ^fJ.^«o\i»wl»a»i£orei©i semwitieeTRh# words 
foreign Wxm&n^ shall he added «hr the character. J 
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July 29, 1943 


THE DIRECTOR 


Baughman proposed that- the combinations on all Field 
Office Safes and vaults be changed once a year and. that in addition 
the combination be Changed each time there is a change In the Special 
Agent in 'Charge. 

- The Conference, consisting of Messrs, Tolson, Nichols, Dadd, 
' Coffey, Carson, Mince, Acers, Muaferd, and Rosen, was immimoasly 
of the opinion that the Field .should be required to change the 
combinations at least once a year* 

The Conference did not feel it was necessary to require the 
change of the ccsabinations every time the SAG w as transferred# 

If you concur, there is attached m SAC letter and a 
letter to Mr* Baughman* 

Respectfully, ■ 

TT~ For the Conference 
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New York, New York 


BJG jHMF 


July 24, 1943 


Director, FBI 


Re: Accident to Bureau 1942 Ford Sedan, 
Motorjgi£542 r -July 15,' 1943 . “ 

, BfFiver - SpecialrAgSB^JSHnllenry Boyle . 


Daar Sir* 


There in quoted below a memorandum submitted by Special Agent John 

ry Doyle dated July 16, 1943, concerning the above-rent! tied matter, 

„ / * ” ‘ 

” This is to advise that on Thursday,. July .15, 1943. , the, writer 
Whs assigned to the surveillance pf DR, ALFRED ' PLATE, ESPIONAGE-G, New 
Yorlt file 65*12955, Inasmuch as the subject, was almost, entirely u sing 
tax i cabs.- in ^JE giking contacts and because it Was not always possiBle"”" 
to^Sei rproper tfeagaSSSESt^ 

the' writer proceeded t,o the Kent secure a car* . 


R Car No# 102 was brought down on the elevator and t he, writer made 
a hur rie d; ins peation. inasmuch as the subject remained with his oontaets 
o rdinar iji ^oa. fiftoanJ teJaentg^^rhh r^^^^ 

: ged%s,,t6^-geb,thg uaax * . "S teen, tig- car was, started, up by 


Enclosed herewith is Form $26*. The damages to the Bureau car were in 
the amount of $18'* . "- . 

This- surveillance to which Agent Doyle was assigned was of considerable 
importance# the Bureau being advised nightly as to its circumstances. Agent tipyle’s 
haste therefore was necessitated by the- importance and imminence of the anrJ 4iiTsn nA. 
Any inspection of the- car made by Agent Doyle necessarily had to be hurried# For T 
these reasons it is respectfully submitted to the Bureau that it consider- assuming 
the cosh of repairs. 7 
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FEDERAL BUREAU OF INVESTIGATION 


UNITED STATES DEPARTMENT OF JUSTICE 

' <v 

WASHINGTON, D. C. 


July. 22, 1943 . 


MEMORANDUM FOR THE DIRECTOR 


O 

The iExiRo.nhivp consisting of 

Messrs. Tolson, Tracy, Quinn Tamm, Carson, Coffey, 

Hince, Rosen, andyAcers, considered the Bureau auto- 
mobile accident df Radio Operator Geoi Pa 
the details of which are set forth in the atfacned memo- 
randum. ' , ' y 

Briefly, Brewer came around' a blind curve and was 
proceeding down a slight incline at the rate of 30= to 35 miles 
per hour. The road was wet and there was a slight oil" film, 
on the road. Another automobile driven by a Mrs. Mills was 
traveling at approximately 10 miles per hour, preparatory to 
making a turn. ’ It was not apparent which way she would go. 
Brewer applied the brakes, the Bissau automobile skidded, and 
because of the high center of the road slid forward and to the 
right. The Bureau carrstruck the rear bumper of' tiie car' driven 
by Mrs. MiJLls. _ The damage to the Bureau car is 030 id § 40 , the 
damage to the other oar slight,, personal injuries^ none. 




The majority of the Conference, consisting of Messrs. 

Tolgon, Tracy, Quinn Tamm, Carson, Hince, and Acers, -was of 
the opinion that the accident should be paid for- by Radio 
Operator Brewer. Mr. Coffey felt that Brewer was at fault, 
but 'that he should be required to pay only one half the cost 
of the repairs toi the Bureau automobile on the ground-.) that 
there isjio indication of gross negligence and the employee's 
salary of $2,000 per annum is not sufficient to warrant his 
payment of the full amount. 

Mr. Rosen felt that .Brewer snould not be held A\ 

on the basis of the facts. WOT JUSOOR 5L 
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For the Gonffoten w* - ■ 


Clyde Tolqgn ^ B. Glavin 

Chairman y>j^Secretary 
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1 407 u. S* Court House 
Seattle, Washington 
July 22, 1943 




Director* FBI. 


” ^ ' 
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Ret RATIONAL POLICE ACADEUI 


Dear Sir* . 

- ‘ , 1 . . 

In' Wm . ^|t®iha‘ter, B. C., Canada,, on official 
42ii .fit^sit& -ha4pwca#ion- to contact- Sergeant 
& WtS servant 

ClR the possibility - of the. Hen 

^lh& $$£$, ‘^il^aiaLim to aetad ah 
4$ a^ii egsr. *i&. ^^jhdicgtCn^ R. c. 

? ” ..*?'* • t ' * ^ u _ .. 

• f ^«r^nt,C&’:h^Ti 8 fd ; tfaeir ^pa^.haCni hair TraCehtijr 'lo.»t? #*&§* , 


learrii fiSiprgidjit idphtifi^ aa the: other dutie^ of an 

' ■'‘v- v . & ’• . ■ 4 

* 43 $** *£,.’•’ c. * ,- ..*‘'f*i'., ■ - , . ' • ,4 . 

^ ^ ^ ^ ^ ^ ^ ^ 


^ S'- * 


extant. ’ed 


obtained . !%• .a: 

'pit th|f J fndj ;^ ; , 4 vp^r^. i .jjg^er' 
oi* iti^L Oinba; pod^ ’tesj^je^ 

couldrprCvail personally SixSfc-t$& 'pr4iid4nt4‘-Of yartous^^er^Cef Olu^ 


a- Canadian' §diiC4 : D^^s^ht,.- wi tight Intlili^ahtiy diapuaa the iaa|ter , 
with i itiM***- ' 

vle^'oif 4 #i; 

extended’ beybnd the continental " ^j^j^A bf^th^ pnite^^tMU: /l^iaV , 

be- pqpaitCje fqr^aii. :&yitajiop' tq.;tf. fj|tehd4d'' »' * jOEE , , ; - 

B. 6. Police I^jpartaent ai4 *dietlwi^ tlje |wea i|i deair ea. tp.a office '. ' 
contact tti; Chijcf p£ #ojMt'iac- tlih:..Uu,Uj 1 a tij^ioii 

■4£L- . ' ’ Vfpry truly your«, , V^ 1 .' .V/ 


7 AU 6 2 - 4 P 3 ^ ' 

U iBLiffroffluTtoii ooirrAiiMD 

ASRjJM fRS^ V^. H - B. FLETCHER, SAC. , 

& NajwyMp 
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July 12, 1943 



THE DIRECTOR 


Mr. Louis TT. Lipscorib submitted to the Bureau a list of 
distributors of ammunition which act as outlets for ammunition to 
the War Production Board program. Sr. Lipscomb also submitted the 
War Production Board Limitation Order L-286, Part 3234, dated 
Hay 1, 1943* which explains the basis upon which law enforcement 
agencies nay obtain ammunition. 

RECOMMENDATION : It was unanimously recommended that this 

information ba made available to law enforcement agencies through the 
FBI Law Enforcement Bulletin. If approved, Mr. Nichols will take 
action on this memorandum. K 

f- 

I- 

Those present at the Conference were Messrs. Glavin, Tracy, , 

Coffey, Q* Tam, Carson, Acers, Huraford, Hendon, and Hlnee. f 
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Mr. Nease 
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Respectfully, 

For the Conference 




Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 
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July 12, 1943 


THE DIRECTOR 


The Executive Conference considered the suggestion of 
Special Agent in Charge II. J. Untrolnar that the FBI Quarterly Police 
Conferences be modified so that they will be held semi-annually. 

Up. Cof fay ' favored the suggestion on the grounds that 
it would reduce the cost and improve tne quality of the conferences. 

Mr. Untreiner’s recommendation was baseq upon the fact that conferences 
held In the Jackson District in June were handicapped by hot weather which 
reduced the attendance. The remainder ot the Conference felt that weather 
should not be a controlling ractor in deciding this question, that although 
there is hot weather in Mississippi during the summer months there is 
equally cold weather in the northern states in the winter, and that regard- 
less of weather the Bureau’s responsibility to coordinate police agencies 
must be met. 


Those present at the Conference were Messrs. Glavin, Tracy, 
Coffey, Quinn Tamm, Carson, Acers, Musnford, Hendon, and Hince. 

A letter to Mr. Untreiner has been prepared for approval. 


Mr. Tolsorf AuL IWPpgjg 

Mr. E.A. TammJJS'i; ly ^ 

Mr. Clegg. 

Mr. Colfey ' 

Mr. Glavin. 

Mr. Ladd 

Mr. Nichols 

Mr, Rosen 

Mr. Tracy 

Sr. Glavin 

Mr. Harbo 

Wr. Hendon 

Vlr. McGuire 

vdr . Mumford _ j 

sir. Piper L 

Hr. Quinn Tamm_ ^ 

dr. Nease ^ 

diss Gandy . _ 
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Respectfully, 

For the Conference 


Clyaa Tolson 
Chairman 


W. R, Glavin 
Secretary 



- ' 

WOT RECORDED 

TRIALS ON ORIGINAL . 


1943 




WRGslrd 


July 10, 19U3 


MEMORANDUM FOR THE DIRECTOR 


The Executive Conference consisting of Messrs • 

Tol&on, E • A, Tamm, Acers, Rendon, Carson, Tracy, Ladd and 
Glavin considered the desirability of forwarding to the field a 
telegram instructing Special Agents in Charge that during 
the present firearms programs all practice runs should be 
eliminated on the Thompson submachine gun and the revolver 
shooting and that Agents will fire only the specific record runs and 
courses required by manual provisions • 

This matter was brought to the attention of the Conference 
due to the fact that information has been received that with the present 
amount of practice being given in firearms, we would greatly exceed 
our allotments by the Munitions Assignment Committee for the ooming 
quarter . 

For the information of the Director, yearly allotments made 
by the Munitions Assignment Committee are hereinafter set forth; 
the amount of ammunition which would be used in one year under the 
present training program is also set forth hereinafter: - 

Approved bv Munitions Present Training 


Mr’. E! 1 A?^f^* d ” i?on9r4! 5*360,000 rounds 7,3kl,632 rounds 

Mr. ciegt ; A w toma tic 1,509,000 rounds 1,928, 2k® rounds 

Mr. Coffey 

Mr. Giavin tt can, therefore, be seen that the ammunition allotted to 

Mmgiaag the Munitions Assignment Committee would not cover our needs , 
Md/eestt ttejiaughman, Sloan and Halter collaborated in arriving at a 
Mrs cfoad vle wh ich they feel would be entirely satisfactory, although it 
MrWotkldv elimin ate certain, of the practice runs in the firearms training 
MiP.eF&IrQ& P in the field , There would be no elimination of any practice 
MflffcfiW record runs' afforded any Agent or In-Spyvjice man in In-Hprvice 
Mr z* Washington, D, C . 1 (\ 

Mr M Guire - K O'P f 7 : * \ 

Mr’ uLr-ri — 738 G^ber Ammunition: At the prefie*3ERfcfrfi:SW the . " 

Mr Piper of the practical pistol course, an Agent is supposed 

Mr! Quinn' _ Tamn? r ? uaI f our during the year^Kejipw Ximo the 

course for record at least five times a year • The firearms 
■ ® men believe that the fifth practical pistol course can be 

l s s £1 n cl y _ .. .... 
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l,928,2k8 rounds 
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eliminated if the Agent qualifies on four other occasions . Also , they 
believe that the practice run in this particular phase of firearms 
training in the field should be discontinued. 


For the information of the Director , at the present time one 
practice run of fifty rounds is fired and a record run of fifty rounds 
is also fired on each occasion when the practical pistol course is fired 
under Bureau regulations. It is felt that the practice run could be 
eliminated . With the elimination of this practice run only in the 
field on the. firearms training periods and the possible elimination of 
the fifty practice pistol course if the man has qualified four times in 
the year , we will save approximately 2 s 500 t 000 rounds of Mid-Range 
ammunition. 


. h.8 Caliber Thompson Submachine Cun : Messrs. Baughman , 

Sloan and Salter feel that the practice run with the Thompson submachine 
gun presently participated in by Agents in the field during our field 
firearms training can be eliminated. / 

/ 

For the information of the Director $ at the present time 
the Thompson submachine gun is fired during four firearms periods a 
year. During each of these periods one practice, run of twenty rounds 
and one record run of twenty rounds is fired at the regular bobber 
target. It is felt that the practice run of twenty rounds can be 
eliminated. 

With the elimination of this practice round in the field fire- 
arms training only and with the deletions in the Thompson submachine 
gun course which have already been approved cutting out the automobile 
course f we will save sufficient ammunition to stay within the amount 
approved by the Munitions Assignment Committee. 

The Conference with the exception of Mr. Hendon agreed that 
the above practice runs should be eliminated in view of the ammunition 
shortage. 

Mr. Hendon felt that we should go back to the Munitions 
Assignment Committee insisting that they increase our allotments rather 
than cut down our training schedules. 

Mr. Glavin pointed out to the Conference that we are having 
an almost impossible time getting ammunition at the present time 3 that 
the Bureau is using practically all of the .45 caliber ammunition 
being manufactured for civilian use and it is felt that additional 
ammunition assignments would not be made by the Munitions Assignment 
Committee. It was also pointed out to the Conference that the allotment 
for the Bureau greatly exceeds allotments made for any other law enforce- 
ment officials in the country. 





MEMORANDUM FOR THE DIRECTOR ~ 3 - 

Should the Director approve the majority recommendation r the 
attached telegram should go forward to all Special Agents in Charge. 

Respectfully submitted , 

FOR THE CONFERENCE . 


Clyde Tolson 
Chairman 


W. R . Glavin 
Secretary 
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She Kxecutive Conference, those present being Messrs. 

S. a, Tamm, Coffey, Glavin, Ladd, Ho sen, Hendon, Carson and Since, 
considered the suggestion of Stenographer C. L. Backer of the 
Albany field Division that stenographers and typists in the field 
permit carbon paper to be left between abstract slips and submitted 
to the Seat of Qoveraneat in this manner. At the present time the 
field stenographers remove the carbon paper and when the abstract is rscsived 
at the Seat of Government, it is necessary for the files Division to insert - 
carbon paper for the purpose of adding additional information at the bottom 
of the abstract. Sis suggestion contemplates the saving of labor la the 
removal of the carbon paper by the field and the replacement of the carbon 
paper in the files Section at Washington. 

It was pointed out to the Conference that the suggestion contem- 
plates the use of additional carbon paper inasmuch as the Held weald only 
be able to use each piece of carbon paper once. It was the opinion of the 
Conference, however, that the extra use of carbon paper would be more than 
compensated for by the saving in labor. It was ascertained that there is 
no serious shortage of carbon paper. 

3ZCCMMBBDA2 IOHj She Conference recommended that the suggestion 
be adopted and that the field in the future leave carbon paper between the 
abstracts when they are sent to the Seat of Covemnent in order to save the 
labor of withdrawing the carbon paper in the field and replacing It at the 
nl?** of Government, If approved, the field will be Instructed. 
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The Executive Conference, consisting of Messrs, 

Mumford, Ladd, Coffey, Carson, Acers, Tracy, Boson, and 
Nichols, vers advised by Mr, Nichols of the desirabtlity 
of requiring the field to clear all press releases and 
statements with the Bureau prior to their release • This 
raised the problem of how this should be handled here at 
the Beat of Government and who should handle the calls 
from the ft eld and authorise the release , 

■ Curing the dtscuseton, various members of the Conference 
brought up the matter of changing our policy , For the Director's 
information, the present policy ae set forth in Section 9L~2 of the 
Manual of Buies and Begulattens, authorises Special Agents in Change ) 
to furnish information to the press relative to the apprehension ’of 
subjects in Bureau cases which are purely local th interest without ^ 
Bureau authority, but no release is to be made without Bureau approval 
where the case is of cm tnuolved nature and in which other Field ! i 

Moistens may be equally Interested * Provision ts further made in ,J 
cases of national importance or significance to national security \) i 
that no release ts to be made locally without Bureau authorisation * (\ ! 

On February 20, 1942, a letter was sent to all Special v t 
. Agents in Charge cautioning them to use extreme care in releasing l 

data to the press, pointing out that unless sound Judgment, discretion , 
and intelligence were used in connection with statements made by, the nT s 
Mr * ^°TC n -isettgd be necessary to invoke a blanket cancellation of authority J 
Mr - E: ifo V&ESass material to the press under the prevailing regulations, 

Mr. Clegg 

Mr. Coffey — __ j n tftc course of the discussion, members of the Conference ^ 
Mr. GitpitHsitea out that it- might be desirable to embark on a program of ^ 

Mr. La^cSu^iMofi with the Agents in Charge rather than issue blanket in** 

Mr. frtejttft ucti ona requiring themto secure prior Bureau approval before K 

Mr. yxomtaking^etatements to the press. It was pointed out that by changing « 

Mr. Traft &a rule there was a likelihood we would considerable publicity 3 
Mr. Parian t ft <r f ield a* the Agents tn Charge might net be tncltned to bother £ 

Mr. Ha M ailing on a small, routine case} whereas, under the present rule ^ ■■ 

Mr. HeA^anewspaper representative happens to be tn the office they can 2 
Mr. MeGuire tell him about the case and probably secure an inch or Bytmch S ? 

Mr. Mumford item^ It was further stated that requirin g Special Agents 4a g 

Mr! Piper . Ch ary frto clear al l matters with 

Mr. Quinn Tamm,. ^ Uo-ZS'Slj— / »N i 4ll Of IWISTMA 
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the looal preee representatives, referring book to the difficulties 
we experienced several years ago • The further observation was made 
that this would delay in many instances the arraigning of individuals 
and would not give Washington tine to prepare a press release in 
cases where developments came to a head so rapidly that the Bureau 
would not have time to secure the background prtor to the apprehension * 
The natter of the California court holding that a statement would 
not be admissible if taken prior to arraignment was advanced • 

The Conference was unanimous in the belief that Agents in 
Charge need to be educated , Mr, Tracy made the suggestion that 
changing the rule to require that Washington pass on all press re- 
leases would be helpful in that when Sp cial Agents in Charge call 
in, the Bureau could then discuss with thsm the type of release 
that could be made locally without clearing with the Bureau • The 
majority view of the Conference was that if the rule were changed, 
it could always be amended in the future • The Conference was 
unanimously of the agreement that every effort should be made to 
increase our press coverage and recognises the benefits of national 
releases , * 

On the proposition of what office or offices in the Bureau 
should clear the release, there was considerabls discussion as to 
the exact procedure . It was observed that the volume of calls would 
be too great for any one individual to handle and the thought was 
expressed that the calls could be received in the Division handling 
the supervision of the investigative cases , which Division could 
authorise the release and furnish Mr, Nichols ' offioe with a memo- 
randum covering the telephone call from the field • Mr, Nichole 
pointed out that in many instances the memorandum would arrive late 
and that it was believed desirable for the Assistant Director of 
the Division to immediately call him on the phone , It ms observed 
that this would then requtre two calls, and if this were to be the 
procedure, it was recommended that the incoming calls be taken in 
Mr, Nichols ' office, who could determine whether the releaee should 
be made locally or nationally, and </» instances where the Director's 
approval should be secured, Mr, Nichols could take care of this. 

On the matter of who should handle the calls, Messrs , Ladd , 
Mumford, Coffey, Carson, Tracy, and Acers, voted that all calls from 
the field to secure authorisation to issue statements to the press 
should be handled by Mr, Nichols, Mr, Rosen was of the opinion that 
there should be centralised control on such calls, that some one 
individual should be designated to handle these calls, that he did 
not know who this individual should be, Mr, Nichols expressed the 
view that calls from, the field should be received by the appropriate 
Assistant Director or Division head supervising the investigation ; 
that when the case is purely of a routine, local nature , the Aseistant 
Director should authorise the issuance of a looal release, and advise 


r> ./I 


/ 

Jl r*~ & * 
> 




lfeaorandu»i /or tfto iJiroofor 


Page Three 


Mr, Nichole* off tee by telephone , or if the memorandum to quickly 
typed up, a tickler should be sent to hie office , In case of doubt 
as to whether a release should be made locally or from Washington 
the Assistant Director or Division head should confer with Mr, Nichols 
on the phone or dictagraph and in the event it is believed the matter 
te one for the Director* s decision, Mr, Nichols would get appropriate 
clearance from Mr, Tolson or the Director, In the event the Asetstant 
Director feele a national releaee ehould be made, he .ehould immediately 
clear with Mr, Nichols t furnishing all available information in order 
that a representative of the Crime Recorde Section can collaborate 
in preparing a release. It was Mr, Nichols further view that in 
oases of a purely routine nature which would be of interest locally , 
the Special Agent in Charge should send a teletype to the Bureau 
advising that a release would be made in two hours • 

The drafting of an order is being hild pending the 
Director's decision as to what procedure should be followed . 

Respectfully, 

For the Conference 




Clyde Tolson, Chairman 
W, R, Qlavtn, Secretary 


(7(7- Mr, (flavin 
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j4s a result of the Director's approval. Supervisors 
Callan and Dee made a survey of the handling of Selective 
Service cases in the Baltimore and Philadelphia Offices in 
order to permit more intelligent consideration of Special 
Agent in Chargt-;N. J . L. Pieper's request for permission 
to assign four Agents to the handling of desk work on Selective 
Service matters including the dictation of letters, receipt of 
telephone requests from draft boards, contacts with the United 
States Attorney's Office , United States Marshal's Office and 
the dictation of teletypes and investigative reports: 

CD 

The Executive Conference consisting of Messrs. Tolson, 
Ladd, Mumfor'd, Clegg, Coffey, Carson, Tracy, Quinn Tamm, ffendon and 
Acers considered the attached report of Messrs. Callan and Lee 
and unanimously approved j 
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I. SAC Pieper's assignment of four Agents to the 
desk handling all Selective Service cases providing that 
they did not perform supervi sory or administrative duties . 

'%\ / 

• -4 C,- /' issuance of a bulletin to the field 

\\^advising them that it is permissible for an Agent to 
'spend whatever time necessary in the office within the 
'ToitonjLUmrvtion of the Special Agent in Charge in handling 
e. a. paper work and telephone calls in connection with the 
ci«gg handl ing of Selecti ve Service cases. 

Coffey „ 

Giavin Number 2 above is for the purpose of clarifying the field's 
iQ& erpreta ttan of the rule relative to Agents remaining in the office 
ftffciAfa was found during the survey that there is much work in connec- 
tion wTWT Selective Service cases which can be handled more efficiently 
i y.y^'felephbne, telegram and teletype. 

Carson 


— ^ e director approves, SAC Pieper will be advised of bhe 
affffho-ri-ty- granted to him and a bulletin will be prepared for the field 
SpkfJfgtTtQ the rule relativeto Agents remaining in the field office 
Mumfor" uring the hours from 9:00 A.M. to 6:00 3<M r 

Piper 


Quinn Tamm, 
Nease 
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y 5i- Re^ ectful ly submitted, 
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uhai rman 


W. R. Giavin 
Secretary 
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July 9, 1943 


THE EXECUTIVE CONFERENCE 


Ret Selective Service Surrey 


Purpose of the Survey 


The attached Executive Conference memorandum of June 21, 

1943, approved by the Director, directs the undersigned to conduct 
a survey at the Baltimore and Philadelphia Field Offices with respect 
to the assignment of Agents to assist in the administrative work in connection 
with Selective Service matters. Inasmuch as a number of requests have been re- 
ceived from field offices for the assignment of such individuals, it was hoped 
that such a survey might aid the Bureau in approving requests of this nature from 
the various field offices* 

Specifically, the Executive Conference memorandum was the result of a 
letter from the San Francisco Field Division advising that four Agents were being 
detailed to the office to assist in the administration of the Selective Service 
Act, it being pointed out by SAC Pieper that these individuals would not perform 
supervisory or administrative duties but would confine their activities to the 
dictation of letters and the review of investigative material received. They 
would also, of course, make numerous telephone calls to draft boards. United 
States Marshals* offices, etc. 


Mr. 

Mr. E. 

Mr, Clegg 

Mr. Coffey 

Mr. Glavin^ 

Mr. Ladd 

Mr. Nichols^ 

Mr. Rosen 

Mr. Tracy 

Mr. Carson 

Mr. Harbo 

Mr. Hendon 

Mr» M6Guire_ 
Mr. Mumfdrd_ 
Mr. Piper 


The Bureau f s statistics on the San Francisco Office indicate that the 
Service problem there is very grave. Hth regard to cases in which the 
sco Office is origin, the following figures are significant* 



April 

m. 

June 

Cases Received 

793 

5a 

1231 

Cases Closed 

- 959 

644 

435 

Cases Pending 

4065 

3962 

4758 


Mr. Quinn Tamm^ 
Mr. Nease . 

Miss' Gandy 


r 


The following figures apply to 
M No Card” cases handled by the 
San Francisco Office during the 
last 3 months. These are cases in 
which persons were apprehended by 
local law enforcement officers and 
did not have either their registra- 
tion certificates or latest classi- 
fication cards* 
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Hssorandua for tee Executive Conference 


Sesl of Selective Servlos Caw 

Selective Service cases generally fall within three groups* 

1. n lose oases regularly reported to the field office by the Halted States 

Attorney in which persons who hare registered hawe be ecus delinquent far one 
reason or another with their local boards* the following procedure is followed 
in handling this type of investigation* 

Upon receipt of the complaint of delinquency fro® the Halted States 
Attorney, letters ere directed to the registrant at his last known address, to the 
person who is listed In the records of the local board as being the one who will 
always know his whereabouts and, third, to the last known eapioywr of the regis- 
trant. In the event negative inforaation is received as a result of these letters, 
the case is assigned to a police department to conduct a preliwinary investigation 
in an effort to detsrains the present whereabouts of the subject. Upon receipt of 
the police departsent's report; if further investigation suggests itself appropriate 
leads are set out either for an Agent or for another police department to cover. 

If the investigation by the police is unsuccessful, the case is then assigned to . 
an Agent to be investigated as in the case of any other violation. After the 
Agent has covered the logical leads looking toward tee apprehension of the subject 
and has recheckcd tee polios investigation with negative results, tee case is 
discussed with tee United states Attorney with a view to having process issued 
and tee subject declared a fugitive, tee investigation then resolve# itself into 
the usual fugitive investigation* 

2* Cases involving persons apprehended by the police teo either do not 

possess a registration certificate or who do not possess their latest classifica- 
tion cards, this type of case is generally referred to as a *Jfo Card* case. 

Upon receipt of Inforaation from a local law enforcement agency that an 
individual is in custody without either hie registration certificate or hie latest 
classification card, a telephonic check is wade with tee board at white h* professes 
to be registered In tee event teat board is located within tee field division, if 
it is deterained that he is so registered and is not delinquent, tee United States 
Attorney de dines to prosecute his for failure to possess his certificate or curd, 
which is always done unless aggravating circuastances are present, tee polios 
deportment is immediately advised and the subject is released. In the event tee 
local board at white tee subject data# to be registered is located in another 
field division, teat field division is immediately requested by teletype to ascer- 
tain the subject*# status with hie board and these inquiries are supposed to be 
cleared in 24 hours* Upon receipt of tee return teletype fro* tee auxiliary office/ 
tee field office covering tee territory in white tee subject is in custody imme- 
diately notifies the police department to release the subject in the event he is 
not delinquent and if tee Halted States Attorney declines prosecution as above 
stated. 
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3. Cases in which the office involved is an auxiliary office with leads 

to cover which were set out by state other field office* 

Leads received fro® another office to perform certain auxiliary investiga- 
tion in the field office under consideration are immediately assigns! to a police 
department or to an Agent for handling* As soon as they are handled, the case of 
course is RflC*D to the office of origin. 

Baltimore Survey 

On July 2 and 3, 1943, the writers conducted & survey of the Selective 
Service situation in the Baltimore Field Office* 


Total Number of Pending selective Service Cases 950 

Total Number Cases in Nhich Baltimore is Origin 870 

Total Number Cases in Ithich Baltimore is Auxiliary Office 80 

Total Number Cases Opened in June 146 

• "No Card" Cases Arising in Baltimore Office 21 

"No Card" Cases in Tfoich Baltimore is Auxiliary Office 24 

Total Number Cases Closed and BBC’D by Baltimore in Jims 282 

Cases Presently Assigned to police for Investigation 123 


* It is significant to note that Baltimore handled oriy 21 cases in which 

persons were taken into custody by local law enforcement agencies in the Baltimore 
Division without their registration certificates or classification cards* This low 
number indicates that the Baltimore Field Division does not have the cooperation of 
the police. 

This matter was taken up with former SAC Soucy and with SAC Vincent and 
tee explanation was advanced that tee former Commissioner of Police in tern city of 
Baltimore which is, of course, by far tes largest city in, tee division, had been 
noticeably uncooperative with tee Baltimore office. A new Commissioner recently 
took office and several contacts have been had with him by farmer SAC Soucy who 
introduced him to SAC Vincent prior to his departure* SAC Vincent advised it is 
contemplated teat an order will be issued by tee new Commissioner compelling all 
members of tee Baltimore Police Department to inquire of every individual taken 
into custody concerning his Selective Service status and to notify the Baltimore 
field Office in every case in which the person arrested does not have his registra- 
tion certificate or latest classification card* It is expected that in a city 
the sise of Baltimore this order, if carried out, will materially increase the 
type of case in this category* 

Supervision 


The supervision of Selective Service cases in the Baltimore* Field Division 
is handled by SA John Ennis, tee manner of handling eases was discussed with Mr* 
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Ennis in detail and it was ascertained that the above-mentioned procedure*, 
which have the approval of the Bureau, are followed in handling Selective Service 
case*. 

In addition to handling Selective Service natters, Mr. Ennis handles the 
assignment of cases to the police, the assignment of stenographers and quarterly 
police conferences. Mr. Ennis advised that most of the work assigned to the 
police at the present time consists of Selective Service cases, so that his duties 
in connection with the assignment of cases to the police fit in with his duties 
as Selective Service supervisor and entails practically no additional time. He 
advised that the assignment of stenographers occupies not more than one-half or 
one day. The handling of police conferences occupies approximately 3 days of hie 
time per quarter. However, in those instances when he is absent from the office 
on this type of work, his duties are handled hy SA Tones. 

to 3 hours per day of Mr. Ennis’ time is spent in dictating corres- 
pondence to tiie (halted States Attorney, to the local draft boards, to local law 
enforcement agencies, to the Bureau, to other field divisions and in dictating 
Selective Service reports. The remainder of his time is used in running ticklers, 
assigning cases to Agents, reading incoming mail, reviewing reports and in general 
supervisory duties concerning Selective Service. Over a 24-hour period a count 
was maintained on correspondence handled and it was noted that 143 pieces of mail 
of all types passed over the dusk of the Selective Service supervisor. 


There are 9 Agents assigned to the Selective Service Squad over which 
SA Ennis has supervision. The Agents are carrying approximately 40 cases each) 
however, of this number an average of approximately 24 le being actively investigated 
The others are cases in which final prosecutive action ie being awaited or in 
which the induction of the subject is pending. 

(hi the evening of duly 2nd, a conference of the Selective Service Agents 
was attended by the writers and a general discussion was had with Ennis and tha 
other Agents assLgnsd to Selective Service matters concerning tha — in which 
their cases were being handled by them. The writer* were agreeably impressed with 
the Agents presently assigned to Selective Service work in the Baltimore Office. 

All of thsa teased to have an understanding of the problem and exhibited an 
enthusiastic attitude. 

of Selective Service 


The overtime of the Selective Service Supervisor* during the past few 
months averages between 65 and 70 hours per month. 
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Philadelphia Surrey 

On July 6 and 7, 1943, the writers conducted a surrey of the Selective 
Service situation in the Philadelphia Office: 


Total Number of Pending Selective Service cases 1688 

Total Humber Cases in TShich Hiiladelphia is Origin 1199 

Total Humber Gases in 'fthich Philadelphia is Auxiliary Office 489 

Total Humber Cases Opened in June in Tihich Philadelphia is Origin 257 ' 

Total Number Cases Opened in June in Hhich Philadelphia is 

Auxiliary Office 335 

Total Number Cases Opened in Jane 592 

Total Humber Cases ESC*B in June 307 

Total Number Cases Closed in Juns 570 

Total Humber Cases Closed and RUC*D in June 8 77 

"No Card" Cases Arising in Philadelphia Office 211 

Cases Assigned to Police 260 


Super vision 

The supervision of Selective Service cases in the Philadelphia yield Division is 
handled by SA John Henry who is assisted by SA Robert 1. Alexander son. The actual 
supervision of the cases, the assignment of the cases, the assignment of leads, 
the reviewing of reports and other communications is handled by SA Henry. Although 
Mr. Henry exercises the function of inspecting motor vehicle equipment in the 
Philadelphia Office, substantially his entire time is utilized in supervising 
Selective Service cases. 

His assistant, SA Alexanderaon, handles all dictation oh unassigned cases, 
the preparation of form letters to the registrant, to the person who is listed as 
knowing the registrant* a whereabouts and to the last known employer of the regis- 
trant. He reviews answers to these form letters. Be also handles communications 
to the United States Attorney and to local draft boards relative to the Selective 
Service status of delinquent registrants and similar matters. He handing corres- 
pondence to the police, including the assignment of cases to the police for. in- 
vestigation. He also handles the preparation of Selective Service Information Forms 
and wantsd notices. He dictates investigative reports based upon the investigation . 
conducted by the police. In this connection, the Investigative reports of the 
local police departments are rather meager, whereas those prepared by members of 
the Pennsylvania Motor Police are very detailed and complete. It is estimated that 
3/4 of his work day is spent in dictation and 1/4 is spent in the reviewing of re- 
ports and incoming correspondence. 

The Philadelphia Office has effected an arrangement with the Philadelphia 
Police Department whereby all persons found in custody without their Selective 
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Service registration certificates or latest classification cards are transferred 
from the precinct in which they are arrested to the City Jail, sfeich is located 
in the City Hall Building directly across the street from the Philadelphia Office. 

Two Agents are assigned to what is known as the Jail detail and they spend their 
tins interviewing delinquent registrants in the custody of the Philadelphia Police 
at the City jail. Upon obtaining the pertinent information concerning the alleged 
registration of these individuals, these Agents return to the Philadelphia Field 
Office, make the telephone calls on those registrants who are alleged to he regis- 
tered within the Philadelphia Field. Division to verify their registration and their 
status with the draft boards and on those alleged to be registered in other field 
divisions and they prepare teletypes to auxiliary field offices to obtain the saws 
information. Upon, receipt of the return teletypes indicating the status of the 
subjects, it is their duty to contact the Halted States Attorney to obtain his 
opinion as to prosecution and also the Conaissionar in the emit prosecution is 
authorised. Uhls, of course, entails the filing of complaints and the obtaining of 
warrants in the latter instances. It is also their duty to notify the Philadelphia 
Police Department of the disposition of these bases. 

It is significant to note that the Philadelphia Held Division, during the 
month of June, handled 211 “Ho Card” cases as compared to 21 in the Baltimore Office. 
The arrangement whereby individuals arrested in the city of Philadelphia are trans- 
ferred by the police department to the City jail ia, of course, of advantage to the 
Philadelphia Office in that it raves telephone calls and travel and tint of the 
Agents and makes far efficiency in the h a ndlin g of this type of case. 

Selective service Squad 

The Philadelphia office presently has assigned to Selective Service work 
a squad of 33 Agents, including SA Alexander son. Tec of these men are on the Jail 
detail as above mentioned. Alerandersoa * a duties are as above outlined. 

the 30 Agents are now handling a case load of 750, making an average load 
of 25 per Agent. This is not excessive, in view of the rapid turn-over of Selective 
Service cases. 492 cases of the 1688 pending are assigned to Agents other than the 
30 above mentioned. This is explained by the fact that the rural areas of the 
Philadelphia Field Office are soned and investigation there Is handled by 27 
Resident Agents. It is more practical to assign cases In isolated areas to the 
Agents covering those areas on general assignment than to a member of the Selective 
Service Squad. 

Hr. Sears is also of the opinion that in order to avoid criticism regarding 
the enforcing of the Selective Service Act, every case which can be assigned should 
be assigned to an Agent for active investigation. 

There is a large turn-over of Selective Service cases in the Philadelphia 
Held Division as evidenced by the fact that 592 new eases were opened in Juns as 




.) 
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agalnst 146 for the Baltimore Of flee. 

The survey revealed that 350 files passed over the desk of SA Henry, 
the Selective Service Supervisor, within a 24-hour period* 92 pieces of incoming 
mail were received concerning Selective Service matters, in the Philadelphia Office: 
within a 24-hour period. 

Overtime of Selective Service Supervisors 

The overtime of SA Henry indicates that he had 103 hours, 40 minutes in 
April, 89 hours, 55 minutes in Kay and 37 hours, 35 minutes in June. During the 
month of June, however, he was on vacation for two calendar weeks. His average 
overtime was 77 hours, 3 minutes. 

The handling of Selective Service matters in Philadelphia was discussed 
with Hr. Sears and his supervisory staff, as well as Agents assigned to Selective 
Service work. All of them appeared to have a good grasp of the situation. 

Obaervationa 

Is Messrs, Callan and Lee agree that both in Baltimore and Philadelphia the 

supervision of Selective Service eases appears to be adequately handled. Mr. Ennis 
in Baltimore and Mr. Henry in Philadelphia appear to be representative of the 
higher type supervisors presently available to the Bureau. It does not appear that 
any additions or deletions are necessary in these offices. 

2 . Both Messrs. Callan and Lee agree that there is a considerable amount of 
inside work peculiar to the handling of Selective Service violations which can be 
handled advantageously by the use of Agents in the field office as distinguished 
from those outside actually conducting interview*! for example, the handling of 
telephone calls to local boards, the preparation of teletypes, the handling of 
telephone calls received from police departments and to police departments, eto. 

3. Individuals handling such matters are, in the Judgment of Messrs. Callan 
and Lee, not conducting supervisory duties and as such should not be charged against 
the office as supervisors. 

4 . Messrs. Callan and lee agree that from the conditions observed in the 
Philadelphia and Baltimore Offices, it appears that as a broad proposition, an 
office with from 700 to 1QOQ pending cases requires the services of 1 Selective 
Service Supervisor. 

factors in each particular field division must, however, be taken into 
consideration in determining the number of Selective Service Supervisors necessary 
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such as the number of H lfo Card* caset handled by an office and the wanner in whisk 
these casts are handled, the amount of road work in. th« division and th« distinction 
between a rural office and one In which the work is predominantly urban. 

It is the considered opinion of Supervisor Lea that a great percentage ; 
of the so-called office work presently being h a ndle d by an Agent can be properly 
handled by a competent, wall-trained clerical employee. Supervisor is# points out 
that fro a his observations based on file reviews in the Baltimore ant Philadelphia ; 

Offices a good correspondence clerk could handle completely the average type of j 

case until it is assigned to an Agent, at which time the supervision should properly 
be handled by an Agent supervisor. 

Agent Lee points oat that the average police investigation is of a 
simple nature and he can see no reason why this clerk cannot prepare all form 
letters and follow then to insure prompt reply and thereafter prepare the needs* 
sary letter requesting the police investigation and follow the pass until the 
c omple tion of the polios investigation, at which fe 1** it would be turned over to 
the Agent supervisor foe disposal, lee can see no objection to this, dark writing 
reports covering investigation for the signature of the S&0. likewise, therm 
appears to be no reason why this clerk cannot be trained to prepare the teletype* 
ordering investigations in conscientious objector cases and a~i»o completely 
h andlin g the n Ho card’* cases until such time as a personal or telephonic contact 
with a police department is- necessary. " 4 

Agwrnt lee feds that Jm view of the critical nanpewer the 

Bureau should be extremely careful to fully utilise the skills of' ail employ*** 
and inasmuch as all offices have a . number of highly educated^ competent clerical 
employees it is felt that more responsibility should be placed upon them and 
thereby release men for, straight investigative work, which is the basis upon which 
they have been, deferred under the Selective Service Act. A copy of the dSscriptioO 
of duties furnished to a local board when deferment for an Agent is requested ie 
attached hereto. i 

advisability of this procedure was discussed with the offices susp*. ! 
veygd and the consensus of opinion, with the exception of Iftv Los, was thai it 1 

would be inadvisable to place this responsibility on a clerical employes* iff. i 

Sears indic a t ed that a competent correspondence clerk could do the work of Agent j 
Aleaaadersbn and thereby relieve his for other aseignmejitj how e ver , he felt that 
considerable efficiency would be lost thereby and recommended against the adoption 
of such a procedure at this time. Be stated, however, that if the Bureau desired, 
he would be glad to experiment with the natter in order to determine just hoe 
feasible It eight be. 

Ur. C a llao is of the opinion that under the direction of a Selective i 

Service Supervisor, fans letters to the registrant, the person listed as knowing 
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hie hereabouts and former employer, to local draft boards and to tbs police. 
Selective Service Information Forms, teletypes on "So Card* cases and conscientious 
o bject or cases, could be prepared by a correspondence clerk. to a certain extent, 
however, this in being done* In other words, in neither field office see it found 
that the Selective Service Supervisors wore dictating verbatim form letters, but were 
merely instructing the stenographers to send this or that form. Si Alexanderson 
was u ti l i s in g daily the services of 3 stenographer*. It is Agent Callan** opinion 
that at least 6 correspondence darks would be necessary to h&w*i« the corres- 
pondence presently handled by the 3 stenographers* Agent Callan is also of the 
opinion that no clerical employee should be entrusted with the preparation of an 
investigative report, even under the supervision of an SAC or Selective Service 
Supervisor. 

RecoBcondations 

It is recommended that no additional Selective Service supervisory or 
office personnel be assigned to either the Baltimore or Philadelphia office unless 
the present picture substantially changes. 

It Is recommended that the use of the 4 Agents, in addition to Supervisor 
Kennedy, be approved on a temporary basis for the Saa Francisco Office, it is felt 
that an inspector of the Bureau should be advised of this a pp roval as well as of 
the Selective Service situation in the San Francisco office, and it is further 
recommended that the inspector be instructed to carefully study toe Selective Ser- 
vice situation in the San Francisco Office to determine that the 4 men approved, 
as well as Supervisor Kennedy, are being utilised to the fullest extent and that 
functions which can properly be handled by clerks are not being handled by toe 
Agents* 

Based upon the large number of cases presently pending in. the San Francisco 
Office, namely, 4758, it is not felt that one supervisor can adequately hmaqa them 
ato it la therefore recommended that one of toe 4 Agents approved far work 

In the San Francisco Office be designated as a supervisor in order to relieve toe 
case load on Agent Kennedy. It is felt that more efficient results will be obtained 
by this procedure. The inspector too checks the Selective service situation in Saa 
Francisco should be instructed to submit a detailed report on the wawnwy in tolch 
toe time of toe Selective Service Supervisors and Agents assigned to office work 
is utilised. 

, ^ toe absence of a specific study of a particular field office requesting 

additional Selective Service office personnel, it is recommended, with due regard 
SL?® *®° Card " caaea » toat as a general proposition an office with from 700 to 
1090 cases be afforded 1 supervisor and toat additional men be approved at toat 
approximate rate, it being recognised toat in toe higher brackets there might be 
a possibility of reducing the ratio* 
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^ ft ii fwowffldol ttet idAUoatl offioo ptmoadL aooignod to the 

SeLectiio Sertie# Superriaor afao al d not bo conaidered aypenritoro and fthg'rgo# 
againat the offioo tmleso they art, In fact, anparriaing the investigation of 
Selective S*rviea eaaea by Agent* asalgned to that offieo. 

Respectfully anfaoittod. 


£U C. Gallon 


H. K. Lot 

Attachment 

co-Hr. Tolaon 
xr. f*no 
lr. Glavin 
Ur. Ladd 
Str. Loo 
Sr* 
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_ _ t „' Jh ® Steoutlve Cooferwsce, oonaistdng of tfeasrs. E. A. tea. k 

GJ«Tln, Kto», Handcn, Hiohols, Carocn, Tracy, ladd, Roe an, end Acer*. V ? 

considered the request of Sped*! Agent In Charge Piopor of the San t 

ftffifliseo Offiot that he bo allowed to permit 4 Agents to renato in k 

toe field office daring regular office houre to assist toe Selective n, 

Supervisor to dictate letters, review and take action on , 

^ ^ ***** bowwto* United States Attorn ey*s Office, 

United States Harahal«a Office, dictate teletypes, ihv&stigative report# and \ 

han<ae toe large of telephone calls received frpia local law enforcenent ^ 

agencies relative to nan la custody without draft ear&s. me following inform*- 
tion furnished by Kr„ Pi opes* froo toe tssontoly adtednistratlvc report of April, - 

194?, was considered in connection with this request: f V& 

Selective Service Ca sea \§j 

total Cases Handled....... .046 ^ 

Cases Gpmed. .....1^6 & 

Cases doaid..4„.,..,... .....,........,*1 366 It, 

total Cases Pending at and of April !:' 

Cases Closed Adainietratively by Heaoranduau......l,127 

- ... pointed out to toe Conference that Special Agent in Charge Pieper ^ 

has advised that toe 4 Agents requested would not assign cases, sign letters or *r’ 

activities of other Agents,, but tost auto matters would be ¥ 
Mr ^ffinHce Smer^*or^ 8r,r4a0r B *‘ K6nn< **y* i® ^e regularly approved Selecti*e 

Mr. E, A. Tamm— 

Mr. ciegg. Inasmuch as nuaeroua requests of a siadlar nature have been aade by Agents 

Mr. flBffi arge to o point out that a traaendous mount of investigative tiice can be saved 
Mr. (^ygft*w»-ttipg Agaota to r sa a to in the office where they can handle Selective Service 
Mr - ..SLky e S b f gie » telegram and correspondence with law aifbrcmant agencies «d 

Mr . toe 3wwutive Conference agreed to a two-day survey to be aade to toe 

Mr . . an pdladeijhia field Offices fey Agents froa the in vestl (pitire and ad- 

8< * ect< * , Sa * wm#or «• c - 

Mr. Carson___ '■ * 

£: "*"* U " PPr0V * 1 * ®" ar *- C * U “ ■* i« «m b. .K.«prutd.y 

Mr. McGuire 

Mr. Mumford .. „ Respectfully, 

Mr. Piper CC I ^ r * Bor toe Conference 

Mr. Quinn T mm. 

Mr. Nease ^ - - . . » 

Mias Gandy / W. H. CBevto &&' *?■ ^ T ' ^blaon 

4^ Secretary >;•: Cbairi,an / 
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2%e Executive Conference , conetsting of Me 8 are, 

Tolson, Ladd, Sumford, Clegg, Coffey, Carson , Tracy, Quinn 
Tam $ Rendon, and Accra, considered the requite of e survey 
covering a period of two week's, during which tine telephone 
calls, teletypes, and visitors were recorded for the hours 
from Midnight to BtOO A.M., for the purpose of making recommendations \ 
concerning the closing of these offices during those hours . This <v' 
survey was made in view of the increasing shortage of male clerical ^ 
personnel* Inquiry was made of 21 inland: offices, where it was be~ * 
lieved the possibility existed of closing these offices during the 
Midnight to BtOO A m M m period • Each office was considered individually K 
so that the Director may consider the action taken on each office • 

V 

ALBANY tv 


During a representative two~mek period, the Albany Office 1 
received 11 telephone calls, no expedite tele types, and received no 
visitors from. Midnight to BtOO A.M* The MAC believes the office 
may be closed from 2tOO A*M, to BtOO AmMm 

The majority of the Conference, consisting of Messrs* 

Tolson, Stamford, Carson, Tracy, Rendon, and AcSrs, believed that 
Mr. Toittoe_jiffice ' should be closed from Midnight until BtOO A,M* 

Mr. 1. A. T*mja_ 

Mr. citEK The minority of the Conference , consisting of Messrs* 

Mr. co Gle ga f Q uinn Tamm, Coffey, and Ladd, believed that the office should 
Mr. gi fain kept open as long as male clerical personnel is available « 
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8*00 AmUm Thar* ara two mala clerical employe** assigned to Butt* 
at the present ttm*f however, it t* expected that both of the* a 
employee* mill shortly be in the; Army, necessitating that an Agent 
work this shift * 

The Conference unwimoualy approved cloning the Butte Of~ 
flea from Midnight until 8*00 A m S* 

PESTER 

The Denver Office, during the two-week survey period, re- 
ceived j? telephone call*, one of which me classified by the SAC a* 
expedite , 8 teletypes, and one. visitor* The SAC recommends that the 
office be kept open at all times* , 

The majority of tits Conference, consisting of Messrs* Tolson, 
Mumford , Carson, Tracy, Hendon, and Acer*# was of the opinion that 
the office should be closed from Midnight until 8*00 A*M* 

Tfie minority of the Conference , Messrs* Clegg., Quinn Tama, 
Coffey, and Ladd, believed the Denver Office should be kept open as 
long ds sale clerical employees are available* 

There are presently k male clerical employees aseigned to 
the Denver Office, none of whom are in 2A* 

DBS M0IME3 


During the survey period the Dee Moines Office received ^ 
one telqj^ne call,. 3 teletypes, and no during the houWJ* 

from HidnfgHt to 8*00 AJifu The SAC Believes there i * no need for 
keeping the office open from Midnight until 8*00 A*3» 

The majority of the Conference, consisting of Messrs * Tolson, 
Mmfard, Carson, Tracy, Hendon, and Acer s, was of the opinion that the 
office should be closed from Midnight until 8*00 A*M* 

The minority of the Conference, Messrs* Clegg, Quinn Tamm, 
Coffey, and Ladd, believed the Dee Moines Office should be kept open 
a* long as male clerical employees gre available • 

There are presently 6 male clerical employee s assigned to 
the Dee Moines Office , none of when are classified in 1A* 

am mi ft a p IDS 

During the survey period the Cmnd Bap ids Office received 
5 telephone calls, one teletype, and no visitors * The SAC suggests 


If if S MB 
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that the Grand Rapid* Field Office be closed between the hours of 
Midnight and 8i00 A*M , 

The majority of the Conference, consisting of Messrs, Toleon, 
Mtmford, Oar son, Tracy, Hendon - and Acers, believed the office should 
be closed from Midnight unttl 8x00 A*M* 

Messrs* Quinn Tam., Ladd, and Coffey, believed that it 
shottld be kept open as long as male clerical personnel is available, 

Mr, Clegg was of the opinion that it should be kept open 
at all tines, even though Agent personnel had to be used, pointing 
out that the Grand Rapids Office' covers the locks at Srnlt Saint Marie, 

There are presently, b wale clerks assigned to the Grand 
Rapids Office / none of when are classified in 1A, 

HUMTIHGTON 

During the period of the survey the Huntington Office re- 
ceived 2 telephone calls, 6 teletypes, and no visitors * The SAC 
does not feel it is necessary to keep the office open from Midnight 
to 8x00 -A*M,, and recommends that the office be closed, 

< 

The majority of the Conference, consisting of Messrs* Tolson 
Mumf.ord, Carson, Tracy, Rendon, and Acers, believed that the office 
ehould be closed from Midnight until 8x00 A,M, 

The minority of the Conference, eoneteting of Messrs* Clegg, 
Quinn Tamm, Coffey, and Ladd , believed that as long as male clerical 
personnel is available the office should be kept open. 

There are presently 2 male clerks assigned to the Huntington 
Office , one of whom is classified in 1A , 

INDIANAPOLIS 

Muring the period of the survey, the Indianapolis Office 
received 11 telephone calls and a number of teletypes and telegram * 
The SAC recommends that the office remain open 2k hours a day* 

The Conference was of the unanimous opinion that this office 
should be kept open 2k hours a day. 

There are presently 6 male clerks assigned to the Huntington 
Office , none of whom are in 1A* 

JACKSON 

Muring the period of the survey, 2 telephone calls, k tele- 
types, and no visitors:- were received. The SAC recommends that the 
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%%’fi , ^Vt r 3, , oo TJ." ttCttlar r ‘** d /or *"*»» «• "//*« «p« 

Sh r£!!!Lr!^V? tv °C tJ \* Conference, consisting of Messrs. Tolson* 

7 r® oy < ***i° n * ond ^ WW» 0/ tft* opinion thatthe 
office should be domed during thoee hours. 

t 

~ **5 *£»oK*ir tft# Conference* Messrs* Cisco* Quinn Tamm. 

**'£'£*%** ^ opinion that the office should be Sept 

open as long as a ale clerical personnel is available* *** 

■ pr ? 4 l? a ^ there is one male clerical employee at this office 
88<i ft# ia classified Is 2B under the Selective Service. 

LOUISVILLE 

office during the two-weeks survey period ^received k 

4 expedite teletypes, and no visitors* The 
SAC recommends that the office be maintained on a 2h~hour basis . 

2* k*n+ „l OT l f Vi a7 t CO ma L s °/ the opinion that it should 

am sept open on a 3^— hour basis. 

a* 11 # nrr< T Jl Gr % V? Patently 3 male clerical employees in the Louis - 
v.ue Office , 2 of iotum are classified in 1A* 

MEMPHIS 

a th * tm*ieeeks survey the Memphis Office received 

-JfSyiSJ +hi 2 **f>J} a tffI ^Epss* and had 2 visitors* The SAG recon- 
mended that the office not remain open from Midnight until 8*00 A*M. 

rSt *5* Conference, consisting of Messrs* Tolson * 
Mention, and Accra, mas of the opinion that the 
office should be closed during those hours * 

5*? J ?*, nor *^ ir °f Conference, Messrs. Clegg , Quinn team. 

°/ ft* 0 ?***™ that the office should be 2J5* 
**P** as long ae male clerical personnel is available • . 

- ******* *° i h « Conference's consideration of this matter* 

fj *C roa th€ Memphis Office under date, of July 17. 

th * Ia ? iE£W Kaitf clerical employees of that of- 
j*cs terminated their services on Saturdeu. «M» 1 iaho 

until 8*89 A.M* Me mas advised to oonttnue to keen the 

thoie hoirs untU^rthlr^*? bV assigning Special Agents to mork * 
nour * until further advice mas received from the Bureau. 
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During the period o f the survey, there were received in the 
Oklahoma City Office 2 telephone cdL Is, 3 teletype s# and no vtsitors * 
The SAC recommended that the office be cloned from Midnight until 
8*00 A*M* 

The majority of the Conference# consisting of Messrs* Tolson, 
Stanford# Carson# Tracy# Hendon# and Accra# was of the opinion that the 
office should be dosed during those hour * • 

The minority of the Conference# Messrs * Clegg# Quinn Sosas# 
Coffey# and Ladd# was of the opinion that the office should be kept 
open as long as male clerical employees are available* 

There are presently 3 futle clerical employees in the Okla- 
homa City Office * Of these, one ta classified in 1A* 


OMASA 

So telephone calls, one teletype# end no visitors were re- 
ceived in the Ovrnha Office during the survey period* The SAC states 
that it does not appear necessary to keep the office open between those 
hours # from Midnight until 8sQ0 A m M* 

I 

The majority of the Conference# consisting of Messrs,* Tolson# 
Mtmfard# Carson# Tracy# Hendon, and Accra# was of the opinion that the 
office should be closed from Midnight until 8*00 A*M* 

The minority of the Conference# Messrs* Clegg # Quinn Team# 
Coffey# and Ladd# was of the opinion that the office should be kept 
epee, as long am male clerical personnel is available* 

There are presently 3 male clerical employees in the Omaha 
Office, none of whom are classified in 1A* 

m amu 

During the survey period of two weeks this office received 
5 telephone calls, 3 teletypes# and 1 visitor • The SAC feels tt is 
unnecessary to keep the office open fro » Midnight until 8*00 A*M» 

The majority of the Conference# consisting of Messrs* Tolson# 
Muaford, Carson# Tracy# Hendon# and Accra, was of the opinion that the 
office should be closed from Midnight until 8*00 A»M* 

The minority of the Conference# Messrs * Clegg# Quinn Tamm, 
Coffey# and Ladd, was of the opinion that the office should bs kept 
open am long a* male clerical personnel is available » 
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There presently h male clerical employee* in the Phoenix 
Office, none of whoa are classified in 1A* 


. • _ During the survey period the St* Louie office received 39 

telephone calls, 7 teletypes, end 3 visitors* The SAC recommends 
that the office be closed from Midnight until 8tOO A* if* 

_ ■ Conference teas of the unanimous opinion that the St* 

Louts Office should remain open Slj. hours s ddy* 

r . There are 6 male clerical employees presently assigned to 
St* Louis , none of whom are in 1A at the present time* 

ST* PAUL 

„ ^^ r \* g J } fJ nrv *V period the St * Paul Office received 9 tele- 
phone ca!ls, 10 teletypes , and no visitors * The SAC recommends that 
the office be kept open 3h hours a day* 

The Conference was of the unanimous opinion that the -St* 

Maul Office should operate on a 2U-hour basis* 

... There are 5 male clerical employees presently assigned to 

this office, none of whom are in 2A at the present time* 


** . , . Baring the- survey period the Salt Lake City Office received 

^' G ^- e ^' ! JPas, and no visitors* The SAC recommends 
that t>*e office be operated on a 2li-hour basis » 

r & The Conference was of the unanimous opinion that the Malt 

Lake City Office should operate on a 2k-hour basis* 

4 * P^kntly one male clerical employee in this office* 

+tJ in * which is the classification given members of 

°J naua i forces of the United States. Be was given an honor- 
sole discharge after serving severed, months in the Army because of dan. 


«o 7 telephone calls, no teletypes, and 

no visitors during the two-weeks survey period * The SAC believes 
arrangements can be perfected to receive emergency cells at his resi- 
dence or that of the Assistant SAC to handle such calls from Midnight 
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to BtOO A m M* Bomever, he believes, if any field office is to restain 
open, they all should remain open* 

The majority of the Conference , con si sting of Messrs • Tolson, 
Mwmford, Carson, Tracy, Mention, and Acers, teas of the opinion that 
the office should be closed during those hours • • 

The minority of the Conference, Messrs • Clegg, Quinn Tamm, 
Coffey, and Ladd , teas of the opinion that the office should be kept 
open as long as male clerical employees are available . 

There are presently 2 male clerical employees assigned to 
this office, neither of whom is in 1A* 


SPRINGFIELD 

The Springfield Office during the survey period r eceived 
12 telephone calls, 10 teletypes, and no visitors . The SAC believes 
the office should operate on a 2k-hour basis* 

The Conference was of the unanimous opinion that the Spring- 
field Office should operate on a 2lj.~hour basis • 

There are presently k wale clerical employees assigned to 
the Springfield Office , none of whom are classified in 1A , 


In considering the telephone calls and teletypes set out 
above, it should be noted that none mere expedite unless specifically 
referred to as such * 

If the closing of any office is approved during the hours 
from Midnight until 8:00 A*M», appropriate instructions mill be issued 
Immediately relating to communications and security* Thereafter , the 
offices closed from Midnight until 3:00 A*M, mill be indicated by 
asterisks on the Bureau mailing list « 

Respectfully, 

For the Conference 


Clyde Tolson 
Chairman, 


W* 3 - Olavin 
Secretary 
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The Executive Conference, consisting of Messrs* E. A. 
Tam, (Ravin, Hendon, Mm£ord, and Acer a, considered the present 
hours of the Hygiene Bureau and ears unanimously in favor of 
opening it at 8*30 A.il. instead of 7:30 A.U., the present opening 
hour* 


A cheolc of the calls during a om month period discloses that on no „«*. 
Borning has there been nore than three emp loyeeo who have called at the ^rgieneo 
Bureau prior to 8:30 A.B. For the Director's information, by having the Health 
Service open at 8:30 A .M, in the morning the services of another nurse will be 
provided from htOQ to 5:00 in the evening, •which is a relatively heavy tine for 
the health service at the Arnory. 

The present hours of the hygiene Bureau are: 


\ 

Qn- 

>\ 

\ c v 


Justice Building 7<30 A.H. to 5:30 P.X. 

Anaozy 6:30 A .H. to 5:30 F.M. 


If the Director approves the present suggestion that the Hygiene 
Service open at 8:30 A.M*-, the hours will then be: 

Justice Building 8:30 A.K. to 9:30 P.M. 

Armory 8:30 A.H* to 5:30 P.M. 

Mr. Tolson 


Mr. E. A. Tamm, 

Mr. Clegg 

Mr. Coffey 

Mr. Glavin 

Mr. Ladd 


Mr. Nichols 
Mr. Bo3<j ffi* 

Mr. Tracy 

Mr. Acers 

Mr. Carson 

Mr . I!a r b o 

Mr. Hendon 

Mr. Mumford 

Mr. Starke 


ALL INFORMATION CONTAliffiD 
HEREIN IS UNCLASSIFIED 

g aLpuLm. SzXZcs* 

P JtQ, z. 


DATE 





Glavin 


Mr. Quinn Tamm 
Mr. Nease 
Misa Gandy 



Bespectfully, 

Fort to Conference 


Clyde Tolson 


W. R. fflUvin 
Secretary 
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THE DIRECTOR 


The Executive Conference considered the question of 
informing clerical employees in field offices of the contents of 
Bureau bulletins* At the present time, bulletins are furnished to 
the field offices in sufficient numbers for investigative employees 
and for the files, only, though copies for clerical employees are 
not furnished. 


Mechanical Section has advised that Special Agents in Charge are 
writing in and asking for a sufficient number so that one may be distributed 
to each clerical employee. Mr. ftenneberger has reported that If this practice 
is followed at least twice as many will have to be prepared* 

A review wa3 made of the last eleven bulletins and it was found that, 
there is usually no more- than one section of the bulletin of interest to the 
clerical employees. 



V 


EICCIBiSSBATXONt The Executive Conference recommended that Special 
Agents in Charge be advised that a sufficient number of copies for clerical 
employees not be furnished but that it is the responsibility or Special 
Agents in Charge to review each bulletin and to call to the attention of all 
clerical employees any part of a bulletin which is of interest to clerical 
employees* 

If approved, the attached letter will be sent* 

Those present at the Conference were Messrs* Glavin, Tracy , Coffey* 
Carson, Acers, Kuaford, Hendon, and Since* 
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Mr. To 1 sen 

Mr. E. A. Tamm. 
Mr. Clegg. 


Mr. Co fffe Tamra, 
Mr. Glavift 

Mr. Ladd 

Mr. Nichols.. 

Mr. Rosen 

Mr. Tracy, 


ALL INFORMATION CONTAIfflC 
HEREIN IS unclassified 


Respectfully, 

For the Conference 
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Mr. Carson x5 

Mr. Harbo ^ 


JR.ElN IS UNCLASSIFIED r , y 


Mr. Hendon 

Mr. McGuire. 
Mr. Mumford. 
Mr. Piper 
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Clyde Tolson 
Cbyl rman 


Mr, Quinn Tamm„ 
Mr. Nease e e 

Miss Gandy 


Mr. Glavin 
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ORIGINAL CSFY FILED IN 


LAHtlffl 


July 12, 1943 


TKS DIRECTOR 


TheTtocuti v® Conference considered therequeat of the 
United States Marshal for the District of Hew Jersey that hi« 
deputies be trained in the nse of firearms by Bureau personnel. 

This request was transmitted by Special Agent In Charge McKee. 

It was pointed out to the Conference that the Director in March 
of 1943 (62-*53439**105) approved an Executive Conference recommendation that 
the Bureau agree to prepare a program for the training of Marshals and 
assist by giving instruction in the event the Attorney General makes a request 
of the Bureau along these lines*. 

The current request comes from a United States Marshal directly. 

HECOMHBHDATIOSt The Executive Conference recommended that the 
Bureau not accede to the request in this individual instance for the reason 
that any program for the training of United States Marshals should be a 
coordinated one. Otherwise, Isolated requests may conflict with any general 
program approved by the Attorney General. 

l^xe Conference unanimously recommended that Ir. McKee be instructed 
to inform tin United States Marshal of the necessity for having any training 
coordinated with the Department's general plan, 1 

Mr. Toleon 

Mr. E. A, Tamm_ 4 letter to S&% McKee is attached for approval. 

Mr. Clegg 

Mr. Coffey Those present at the Conference were Messrs. Glavin, Tracy, Coffey, 

Mr. ciav^ 155- ^™* Carson, Accra, Mmaford, Hendon, and Since. 


Respectfully, 

For the Conference 


MX INFORMATION 00MTAI1BB 

hjkein^^^ass^^; 





Clyde Tolson 
Chairman 


W. R. Glavin 
Secretary 
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DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 12-01-2010 




WRQtUTS 


July 7 , 194 ? 


TBS DIRECTOR 


ALL TNfORMArt^N CONTATKED ^ 
HERE1" t^iuwib^TFtED EXCEPT 

r/U'wa^tHOTHs e. 


The Executive Conference , consisting of Messrs* 

Tolaon, Tracy , Quinn Tatm, Ac era, Carson , Coffey , Rendon, 

Since, Ladd , Stamford, Rosen , and Glavin, considered the 

desirability of establishing a telecrypton system between 

the Bureau's representatives in London and the Bureau at Washington $ \ 

Dm C * ^ 

The Conference teas advised that telecrypton machines would * 
cost approximately $900 each and that auxiliary equipment to be used 
in connection with each t eleCp^ptoncimaohine would cost approximately 
$50 a month * So far as the cable facilities are concerned , the reg~ 
******* cable rate per word between London and Washington would be 

regular government rate to London from Washington . 
ts 12# per word , with 0 60% increase per word when code or cipher 
is used • 

% 

Lt was pointed out to the Conference that at the present \ 
time there are eleven channels using thie type or similar types of 
equipment between this country and London— one by the War Department, 
one by the State Department, one by the Commander ^in-Ch i ef of the 
r ^?£$ adi( & Northwest Atlantic at BaL ifax, one by the Port of Embarha- 
“ * ^tfbnj-Jfew York* four for the United States Davy, TSne for the I ~l 

„ r l__ ' one for the Office Of Strategic services, andM 

m' Cl r^^ L ”1 There are no V 

Mr. col’tnes-ovailaoj.e on tne cable at this particular time and Western 

Mr. gi mt an-af fi c ids state that it would be necessary to secure clearance 
Mr. ^f Or. . .fu± ur* use with the Board of War Communications* 

Mr. Nichols 

Mr. Rosen The Conference feels that the initial cost of $1,800 for 

Mr. Tr&ft tf two teletype machines , the recurring cost of $1,200 for auxil- 
Mr. c&im tt equ ipment, mating the cost $3,000 for the first year, and 
Mr. ut&d dcd on to that the cost per word for oil cable messages sent, mate 
Mr. Henffift o°st out of reason for the service which would be rendered* 

Mr. McGuire ' 

Mr. Mumford The Conference feels that delays in messages from London 
Mr Finer — ’ W * he Bureau are not such that this expenditure would be war- 

Mr. Quinn Tan® >t * d * ^ y/j / 

Mr. Nease . ^ C 1/ / ? /T / V ! 

Miss Gandy ZV _'**««* sJ* . i> fcg - fe d ^ ... S? 
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(Hass&ffed 
''Bectessny on: 
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JOHN EDGAR HOOVER 
DIRECTOR 


QCV287 



MWA/elg 


iFrdcral Mxxvmu af Jnaeattsation 
United §tates Betmrimeni nf Sfnaitee 
laffaatjmgtnn, 5BL ®* 

September 2, 1943 

MEMORANDUM FOB THE DIRECTOR 


Mr. To la on " • - * 

Mr. E. A. Tamm,. 
Mr. Clegg ■ 


Mr . j Dadd 

Mr/ Nichols 

Mr. Aosen 

Mr. Tracy 

Mr. Acera 

Mr. Carson 

Mr. Harbo 

•Mr. Hendon 

Mr. Mumford 

Mr. Starke 

Mr, Quinn Tamm. 

Tele. Hoorn 

Mr. Nease 

Miaa Beahm_ 

Mias Gandy_ 


The Executive Conference, consisting of Messrs. Rosen, Mumford, HLnce, 
Hendon, Coffey,.- Tracy, and Acers, considered a request submitted by Special Agent 
Franklin MJ[ Stone of Division Five for approval of his request for additionaljfgaj^A/^ 
rationing a llotments 'I 

The Director's signature on the attached form merely certifies that 
to the best of his knowledge the facts set out in Mr. Stone's application concern- 
ing the place of employment and number of miles driven to and from his headquarters 
are accurate* - 

The 'Conference recommends approval of Mr. Stone's request* 


all information contained 

HEREIN is, UNCLAS^r. . , 




CC-Mr. Glavin 


CTORY 





©U- 
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Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


WipyGiavin 
Seintary „ 
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JOHN EDGAR HOOVER 
DIRECTOR 


MWA/elg 


Sfe&mtl Bitrrmt of ffttuesttgatum . 

UntteJ* Matts Scparimcnt of JIusttiro 
3ffaat|«tgtmt, U. CL 

August 31, 1943 


MEMORANDUM FOR THE DIRECTOR 


Mr. Tolaon 

Mr. E. A„~ Tamm_ 

s#r- Ulegg_ * 

|Mr. Coffey / 

III. Glavin ~ V 

JpPrStadd 

Tfer. Nichols 

THr. Rosen 

Mr. Tracy 

Mr. Acers 

Mr. Carson 

Mr. Harbo 

Mr. Hendon a 

Mr . Mnmf o rd 

Mr. Starke 

Mr. Quinn Tacim_ 

Tele. Room 

Mr. Nease_ 

Miss Beahm 

Miss Gandy_ 


The Executive Conferenc e, consisting of Messrs. Tracy, Quinn 
Tamm 3 CoffeyJ~~Rendon. Clegg, Hince, Ladd , Mumford, Rosen , and Acers, 
considered Mr. E. A.JkTamm' s request for approval of his request for 
additionalj^gasoline allotment . 

The; Director 1 s signature on the attached form merely certi- 
fies that to the best of his knowledge the facts set out in Mr. E. 

A. Tamm’s application concerning the place of employment and number 
of miles driven to and from his headquarters are accurate. 

The Conference recommends approval of Mr. Tamm’s request . 
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cc: Mr. Clavin 


BUY 

UNITED « 

» STATES* > 
SAVINGS 
l/BONDS 
PAKDSIAWfa 


Q CD 1 

Lr. vU •, v 


Respectfully , 

'For the Conference 


r£s 


Clyde Tolson 
Chairman ^ 


W'Gla&tf 


Secretary 
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LAHlBG 


October 4, 1943 


o 

The Executive** Conference, those present being Messrs* 

E. A. Team, Toleon, MeGuire, Musford, Hoaen, Carson, Quinn Tania, Tracy, 

Lada, nenaon, Acers, davin and Minos, considered the suggestion of 
United States Attorney Alexander H, Caspbell of Indiana* Mr* Campbell 
stated that usually signed stateaents and confessions are kept in the 
field office and on some occasions the agent conducting the investigation 
1s transferred before the ease goes to trial. He states that whoa the 
case is set down for trial, the agent is subpoenaed from hia new post of 
duty and when ha reports for the tried, both he and the United State* 

Attorney ore without ths signed confession* 

. . , , ***• Caapbell surest* that signed confessions aeooapany tha report 

which is delivered to the United States Attorney* 

It to*. pointed out to the Executives 8 Conference by Mr* S. A* Tamm 
that the practice suggested by United .States Attorney Campbell was in rogue 
many years ago and that as a result there were numerous, instances in w hic h 
signed statements were lost in the offieo of the United States Attorney* 

, , Conference felt that it would be undesirable to change our present 

practice* The present practice is to retain signed statements and confessions 
in the field office file except when the United States Attorney specifically 
requests that he be furnished with the original of the signed statement* In 
such cases, upon his request, the signed statement is delivered to the United 
States Attorney. 

The Conference recommended that our present policy 
Ir. ToMn O^tlnu ad but that United State* Attorney Campbell be informed that instruction* 
ir. e. ^T^rmSPS issued to the Indianapolis office to make certain that all signed 
ir. cij frtyiO or confessions are available to the United States Attorney at trial* / 
ir. giIW*?* Bureau Agent is present as a witness to tha takinc of the aimed Hi 

Ir. La |j frt«a»as , , , , / 

Ir. Nichols. / /■ ' 

ir. up'a tin , ** * ou ^ -Q a Pl>© a *' tvon Mr* Campbell 8 s suggestion that ’In nos* instance 

xi there has been a failure on the part of the Indianapolis office to'nake available 
caVson an a S°hi spearing for a trial the signed statement in the ease* A letter to. 
r ® r * Uasspbell ha* ben prepared* W 


It raVVnri a Vi* 

«T. caspb.ll v* b.. 

Ir . Hendon a Is , • t 

Ir . Kr ame r ^ A ‘ 

Ir. McGuire C^mXcg>v\ 

Ir. Quinn Tamm 

Ir.Nease V t fL " 


MvCi 

s i 


Ir . Nease 
liss Gand 


r\ Y r 

""T~tO 


Respectfully* 

FOR THE CGHFERESOB 


aaMg 1 ** 




W, R* Glavia 
Secretary 


UHltiKB 


August 24# 1943 


Employee* Agt. R. Forbes 
Barrett 


THE DIRECTOR 


Members present* Messrs. Coffey, Ladd, Bichols, Rosen, 

Tracy, Hendon, Carson, Acers, Stamford and Hince. 

Employee suggests* That field offices be allowed to 
separate the content of investigative files into two sections# one 
section to contain one copy only of each report the other section to 
contain duplicate copies of reports and communications. He points°?llfit 
this would facilitate the review of files. / 

RECOMMENDATION t Unfavorable - The Conference pointed out that it would 
be impracticable to tear down the files into two sections because each 
time copies of reports were added to the file it would be necessary to 
physically separate the file in order to insert one copy in the front 
section and one copy in the back section. 


Employee advised by letter. 


Respectfully, 

FOR THE CONFERENCE 


To Ison 

E. A. T:ALLJ.MFORaATIOH CONTAINED 
■Clogg HEREIN, IS UNCLASSIFIED ^ ^ 
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Clyde Tolson 
Chairman 
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LAffsBG 


August 24, 1943 


BBMPR 


The Executives Conference, those present being Messrs. 
Ladd, Sichola, Rosen, Traoy, Hendon, Carson, Stanford, Acers and 
Since, considered the suggestion of Hr. Gerhard P. Hundt that 
typists*, stenographers’ and translators’ daily reports be prepared 
on a new fora, one-half page in length, in place of the present 
full-page report. 






*88* 




'# ■ fS-' - sTH 


The Conference was informed that a survey was sts.de of tits 
use of these reports in the various divisions st the Seat of Govexauaent 
and in the field. This survey resulted la information that it is 
Impossible for the field to use less than a full— page report, due to 
the fact that all pending work is listed, and the Conference felt that 
this was a desirable practice. In the SIS Section and in the Laboratory 
there are special reasons for detailed listing of. natters pending and 
the half-page report would not be practicable. In the Security Division 
•generally and in the Identification, Training, Administrative, Coammioationsp’ T 
and Records, and Investigative Divisions it is possible for a one-half 
page report to be used for large numbers of the reports. 

fiBCQEMRhDATloat The Conference recommended that the daily report 
foras be aade available in half-page size so that these say be used where 
possible in order to save paper. 

If approved, a aeaorandua for Hr, Glavin has bean prepared. 
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Respectfully, 

FOR m CQHFRR2SCS 


Clyde Tolson 
Chairman 


ff. R. Glavin 
Secretary 
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LMsaa 


August 24, 1943 


, , , , . ^^£*eeutiv»a Conferees*, those prescat being Sisasrs. 

Eicaola, Rosen, Tracy, Hendon, Careon, Hunford, Accra and ' 
.‘Since, considered the setter of atiddj conferences for aowly 
appointed Specie! Agents which are held la the field weekly until 
en agent has attended six conferences > There have been a nwuN rr 
©tf snggeatiiems that these coafarences be dlacontinaed baca use of a 
reduction la the ntsaber of agents cosing to the field. 

The question was subedited to the Inspectors who, with the 
exception of Mr* Scheldt, u n a a i o oualy recoaasnded that the conferences 
ba continued. Mr. Brantley Indicated that they ware worthwhile and 
should be continued regardless of the rnsaber of agaats who asy attend 
thes* Cv URgll ^y folt 'that their v&iuc would iuove&ee with the 
decrease in the nuober of agents attending each conference, ir. Gurnee 
stated that he was definitely of the opinion that they should be 
continued, that they wore ^beneficial, instructive and served a valuable 
purpose, Sr. Harbo felt" that they were helpful although the problea 
of holding them sight be.-aiapllfied if tha now agaats were sent to the 
larger' offices upon completion of training school. Mr. Hendon believed 
the conferences ware valuable. 


The Executives Conference imauiaouuly recoommded. 


that the % • TO&Sy conferences be continued® 

*\ * k 


AU I^O^ION OOHZ AiMfi 
r^^JL/A IF IED 
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Respectfully, 

K5S m CORFSIBBCE 


Clyde Toison 
Chairnan 


9. R. Glavia 
Secretary 
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DIRECTOR 



FEDERAL BUREAU OF INVESTIGATION 
UNITED STATES DEPARTMENT OF JUSTICE 
WASHINGTON, D. C. 

August 24, 1943 

MEMORANDUM FOR THE DIRECTOR 


o 

The Ex ecutive Conference considered the question of 
preparing albums as souvenirs for visting law enforcement officials 
from othe countries of the Western Hemisphere. 

Those present at the conference were Messrs. Coffey, Glavin, 
Ladd, Nichols, ■‘•’racy, Hendon, Muiaford, acers, and Hince. 

The Conference recommended that the aliburas be limited to the 
following; 


1 copy for the Director 
1 copy for the visiting official 

1 copy for the United States Ambassador to the country of 
the visiting official 

The Conference pointed out that in the event there is any special 
reason why additional copies should go to persons outside the ^hxreau, such 
as the President of the country from which the official comes, each case 
can be considered separately. In the absence of special exceptions, however, 
only three copies will be made in the future, if approved. 

Respectfully, 

For the Conference 


W. R. Glavin 
Secretary 

cc - Mr. Glavin 
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Jftsfcetul iBuvemt nf Imiesttgatfnn 
■llmtufr states Bepattment nf iifusttru 
3Haaf|tttgtnn, 59. &. 

September 7, 1943 

MEMORANDUM FOR ME DIRECTOR 



The Executive Conference consisting of Messrs. Tracy, Quinn Tamm, Coffey, 

Clegg, Mumford, Rosen, and Acers, considered a request submitted by Jjr. Fred V. Forbing, 
Stenographer in Division III, for approval of his request for additional gas rationing 
allotment. 

i* 

For the Director’s information, Mr. Forbing transports four other people to 
■work in his personally-owned car. 

f * 

The Director's signature on the attached form merely certifies that to the j ( j 
best of his knowledge the facts set out in Mr. Forbing' s application concerning the '" J 
place of employment and the number of miles driven to and from the Bureau are accurate 


The Conference recommends approval of Mr* Forbing 's request. 



UNRECORDED ccTy'kilep in ALPHA' 



JOHN ED, GAR HOOVER 
' DIRECTOR 



MA/elg 
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Dteibrral O&utemx nf Jttuesftgattnn 
IlniteJi §tatea JBepattntsnt nf Hustler] 
$Uasf?wgtntt, 59 . <E. 

September 2, 1943 


memorandum fob the director 



o 1 s on_ 

A. Ta ; 

ar’etfff 




^r. 

Ladd 

Mr. 

Ni chols_ 

Mr. 

Rosen 

Mr. 

Tracy 

Mr. 

Acers, 

Mr. 

Carson 

Mr. 

Harbo 

Mr . 

Hendon_ 

Mr. 

Mumford, 

Mr . 

Starke 

Mr. 

Quinn T 

Telf 

• Room_ 

Mr. 

Nease 

Miss Beahm_ 

Miss Gandy_ 


A. 


• The'Tixecutive Conference, consisting of Messrs. Rosen, Mumford, Hince, 
Hendon, Coffey, Tracy, and Acers, considered a request submitted by Special Agent 
Marcus A. Hollabaugh for approval of his request for additional gas rationing 
allotment.. < 

For the Director’s information. Agent Hollabaugh transports one Special 
Agent (L) to -work in his personally-owned car.. 

The Director’s signature on the attached form merely certifies that 
to the best of his knowledge the facts set out in Mr. Hollabaugh’ s application 
concerning the place of employment and number of miles driven to and from his 
headquarters are accurate. 

The Conference recommends approval of Mr. Hollabaugh’ s request. 


' A|^ INFORMATION GOI 5 TAIMS 0 

S%> A SSIF<?IE - 



Respectfully, 
For the Confe 



enee 


Clyde Tolson 
Chairman 


cc-Mr. Glavin 
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JOHN EDGAR-FT&OVER 
DIRECTOR 



MSiTA/elg 



3teiieral Umeatx of Jnuesttgatinn 
■Unltnii §tates jBepartmettt of Rustics 
3fflast|tttgtn«, 5L <*L 

September 7, 1943 


memorandum for the director 




Mr. Tolson 

<r» — 

Mr. E. A. Tamm_ 

Mr. Clegg 

Mr. Coffev . 

Mr. GfLa^in Ls' _ 
Mr . Iysrdd.. 

Mr . /Nychols_ 

Mr/ Rosen, 

Mr .Tracy 

Mr. Acers" 

Mr. Carson_ 

Mr. Harbo 

Mr. Hendon_ 


Mr. Mumiord_ 

Mr. Starke_ 

Mr. Quinn Tamm^ 
Tele. Room_ 

Mr. Nease_ 

Miss Beahm_ 

Miss Gandy_ 


o 

The Executive Conference, consisting of Messrs. Tracy, Quinn Tamm, Coffey, 
Clegg, Mumford, Rosen, and Acers, considered a request submitted by Mr. Ewell C. 
Richardson of Division 5 for approval of his request for additional gas rationing 
allotment. 

For the Director’s information. Special Agent Richardson transports three 
other Bureau employees to work in his personally-owned car. 



The Director's signature on the attached form merely certifies that to 
the best' of his knowledge the facts set out in Special Agent Richardson’s applica- 
tion concerning the place of employment and the number of miles driven to and 
from the Bureau are accurate* 

The ""Conference recommends approval of Special Agent Richardson's request. 
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September 24, 1943 


: . ... . . to 'DIRECTOR 

BE;. IH^SBBYtGE OlEHICAl SCHOOL 


% 

*** • 


the 

service clerical school*,; Sentative discussions led to an approval of 
.the following over-all program: 

. ' - « - 4 . 

' 1. 5?here would, be: 100 clerical employees in each class, Approximately 

-50; per cent- would he those Clerical •employees who have been, longest .ip the Bureau! 
and the remaining; 50 per cent- would he. newer employees, Bo employee would enter 
the class until after they had heed, in the Bureau for a total period of six , 
months Od pore.. By having both; older and hewer employees in the, .same clasp* it' 
is believed it would lead to better ^absorption** of the newer members, into the 
Bureau with, the proper esprit de corps* Only those employees with a; title of 
less than Special Agent would be .eligible to attend, laboratory technicians who 
have not ypt attended Special Agents* classes would attend from time to time in 
small, groups whenever any - difficulty is encountered, in, filling a. class to a total 
of 100 i and it will he; explained to- the laboratory technicians thus selected that 
this does not mean they are being looked upon as clerical employees hut that this 
provides them ah opportunity ,to become better acquainted with;. other phases of th$ 
Bureau* s work, • 

• , 2. > I’he; program will be so arranged that, there will be no iong session 

of talks, but rather, following one or two talks, there, will then, be a tour of 
• interesting portions of the Bureau* a movi ng picture or a demonstration in order 
O ! to provide for proper variety. - . . . - 

• One day of the- program would be spent at Quantico, She class would ’ 
go in the Bureau,*, a buses to ^uanticp' where they would be given a tour of the 
Bureau facilities there* Also* during the day, .they would be given a firearms 
' demonstration- by firearm instructors and be permitted tc observe the. Instruction 
ioison' 0? -An Agents* class in the use of firearms and thus become; more familiar with- , 

. I? Bureau* s training center at Qjiantlco, luncheon would be served to them at 

cofU F-Soa ntico at reduced rates if it can be so arranged. She present average cost for 
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THE BISECTOR 


. 'fho Executive reference, those present b&Lns Eessns... ,* . ' " ' 

Soisony ■& a, £$ 31 % .Coffey*. tsiavir, i&ddj? Jiichdls^rEoseni . V- : . V- ./ 
1^7* tS^ofd, Eenacn^ -^rs^ (^hu 3?an% -Treb^ l|lbc% * • '• * ''' * 

tmartLi^ue^ ,ap^r(^/ed the following prqg@& £<$£ thd deve^^ebt Of ■ ., ^ . , ; ' 

inatrecti^ai' bad display «saterinle on traffic subieetn fos* use 
in connection ■oith- the PBI National Police Acadsny. '-This pro^raa ' 
was developed by t!r, uilbur Sn&ih, visiting instructor, .and lie. Bir.Ce. ' 

Special Agent Foster- Klaus, of the. Cleveland Office contributed lasmy Valuable • 
su^estioas based on hie '^cpsriencea in street prior" to- joining, 

the Eixccau., . ' : _ ' 

isksir CHihgs, gm m$irm ; H /, .* i< ^ 

i$j.teuidlh have boon pDtoaitted' to.th& section* for prepardtlm 

of appro^isjatoiy incaiy dray4nsd>*hich can bd used visual aid .materials' in 
clasQraou t/ork, and' which can also be used for dispiay;purp030 : s* ^ iheoQ drawings.' '' . 

UiH -b'C typical tit traffic nrbKyssd invoivin?? oitv and ntatA ionforcGisont. 


ostinntod that there wilt ba npproilmtei^ 'tit by whoa the. program is bompiete* 

tmsi mts?gic kscosds . miaSA.ii J - *'.'*'*■ , ;* 


•^^Ibuohted at .& later <tat& 'by bthfep- traffic. sad driver record h$%8' so' that to 

%as?i 3 ;js recess buvoau t'iii be, d^lable for inetructioni: pu rpoiee# 


^ 1 - " ; A ncsaploto not of traffic and safety reference type,-, 

t^^'byypolice will ^ coriaotedi» A number of these' 'boolss- and •*” 
j^eat^besn procured and ofcbejscan ha ordered sopn* ’*• .>*4-— • . ... . i ~ | rf , -*^ r ‘ 


r >;• ' - ; ''•■ ‘ .. ■* .• • ■ '; 

'--~v--'->^ vjr . - ^ , ,, - . '. ^ ' . . ■ - - =■ •' 

’t^TZTTi, -to th<r Colledtioa of library t&ihpriSls* n traffic safety, bibliography 'can . 
'.." bpr developed,, fhis nodld be a. hd^ily useful chide to police officials 

collecting reference; materials. ' / * 
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TEE DIRECTOR 


The ^ secuhi ve Con fer once ti ended by Messrs * . 

if, A* Tcm,' -CarsmTWinri %am:* Mince $ Acers , Coffey 9 ' 

£ieW. MumHtd and. Bosen.y unanim.oitaJLy appraued the if 

new form.- of Identification Order which will di&eoni.inue •••. ; 
practice of publishing complete and. detailed OTmWW 

n* TA.*nM n-nd-hi.&A 'Orders* instead* ‘ a On expert 


Attached are samples of what . cm . pc done by ^deleting 

the detailed: criminal record* l* M »«**<* ?a*& 

are much. fibre, ‘clearly sot eu%,a&- is. the data*. ‘... . ; . • 
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. .THE DIRECTOR 


Q . 

fbn Ss&cUtitie' iGanfi?r&nce± attended by 

. v * m . ■+.. .. *•% . . y^vf. ..i- 11 - . * /I ^ AA ' > 


' States Attorney*. 


w%thr we umwm mm>e» &nv.omey vnxy ujiovt; « to-***# / : 

t? hm;$lQP?e% Ufr, 

rnafhave an. opportunity ta reyieio the' report* • '^ • 4 *, ,,/ _, 


.gosp ectfull y t , 

Tor Me Conference 
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• Sugg* Ho. S3 
Employee: Agt. H»T f l‘snrt 


September 26,- 1^4S 

! V- •' im- £IREC?GH 


- * . _ - • , / 

,\ ' i!e'abers present: Messrs. Coffey, Badd, l&cholt)* , 
- Rosen, fracy, Hendon, Carson,. ilcers, l&imford’ and- Since* . 

• . Employs© states that the form letterfe addressed 
•to the* Bureau las set up in, the incnuals are not consistently 
addressed and suggests that the address he sc.de miforn. 

* ^XCOlBJEflD/iTIOll: Favorable — It is obvious that the address? on 
Bureau forms should he uniform and in. connection uith the 

^ . review of fittCGbu. fofsas now being made this Pill, ho oo.nrec ted, 

by the* draining Bivision. / ; ‘J’’ " ^ : •’ 

: ' - . _ A le.ttpr to th& employee, *md oc^orsnduft for Mr,-* Si 

. have been prepared.. • * ..• •„ 
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AJiL Ij#OP??ATiON OOHTAlJiSS) 




mcu&H msp. w ■ 



: Clyde ToIboil 
• Chairman 


, Mr. Tola on 
Mr. Hi A. Tamm.. 

Mr.. Clegg 

. .Mr v Coffey„; 

JVtr v Gleyin 

:'Mc- Jbadd 

■ Mr* ‘Nichole 
,Mr. Hosca .2^ 

( ; Mr^ Tr*cy 

: ; Mr..Acere 

i& Carson ..^..,. 

Mr. Hendon 

• Mrx’Miuaford 

Mr. Stark© 

Mr. Qttinn Tamw 

TMr.Ne* 
r Miss ■ 


c.c Hr.. Glavin. 
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She £xecati?e 8bijfcr#sc0» lisas?®* folso&g. fh &* Ifasft* 
liickols, dlaMa, l&dd, Irsey* Henion* Sosea, Kusford, Ooriea, ieers 
aad Cjalaa fos& holng projmtf.ogMa. mmS&e&t& th© ©ft©© ©? fck© ftp~ 
plication of BnagoXX -&<brfi© BaaM©#* BMd? of HoX|c©, Soles*.. Idaho, ' 

Who has applied fo? ©nroiX.Kaat la. the Wotioahl SoXico ^adoi^r. Jft raft will 
fecal! Haskins has not hooa invited to attend the Belie© Acadeor because of 
the foot that on hits application ©a& verified bjr hi® investigation was iho 
fact that, ho hod been costed and .chained on Mer 2%,- WW& with rape* fhia 
arrest took place la. twxzm* Santas mas, later diauisasd: m& vm hot p?osocatcd. ^\_ 

v 


1 logon of Suite Me diftOftssod this oooo 'With hoik hr* 5 . A. fern 
imiffe* ^nian t&m during* their kooen t thipS' through the $»**# £ 4 «&d Mwloldft*.- 
Ho feed© it- would hoof great help to .the Snreaft if ‘it were possible- to have 
Haofeins la the Folic© deader* i-k> began Me recesasended, ©ad the- doaforeaso 
.agrees, that ft ©caplet© iavestlg&iidn of the charge should be- nod© hr the Masse 
0ity Field Moitioa to ascertain the facto concerning this arrest.,. Haskins ha© 
abiolatoir »» ohieetiofto to the Batoau conducting a thorough lavestigatioa 
concerning Mu arrost ©M the facts pertaining to it, ©ad Ms .saggottod that $h© 
.alleged iriotift la the oaso ho iatorvlowod cad that anyone dec ho interviewed 
whs -ssajr- Mvo feats concerning this ©a®s*. ' 
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Tolson.^ 

E * «cd^ a SS-oraor that the Bur^sft say .Justify the position -which it has taken la 
cle H g^rd -to refusing. admission, to Haskins ia the Bailee Mftdesy* 

Coffey 

G.lavin 

Ladd 


Nichols_ 

Rosen; 

Tracy, 

Carson 

Ha.rbo_ 

Hendon^ 
McGuire_ 
Mumf or.d_ 
Pi,per 


She deafer mm fools- %h at a roinvestisetion Of ihls cuss should he 


HespectfuiXy, 

lor the S.Qftffts?©ae© 


all information oontai^d 

HEREIN IS UNCLASSrPISSD 






Clyde gteleoa, Shairnnh 


V, % OXftVla, Secretary 


Quinn Tamm 
Nease 
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The Executive. Conference consisting of Messrs, , . •- 

<•• Tolson , £. A . Fafefc* Bose^ ifumford Glpgg^' EendoAyfidhols^' ■ . 
i. Gars.on f Goff ey^ Aoe-tAj Tj*acy. and’ (flavin setish defied U . ' • ; '■ * ts/ 

:* , opmunipafian-fra^ Bfarpld pf Smith* m raptor f of the Bureau pf tfr& : ~ " • 

. Budget j pated fugUst S8j fShfj concerning the utilization of * \ ^ 

’cpan^of tatien, officers or coimittegs to assist in' car- sharing, nrograma * 
'-*'■■* for Federal employees in. Metropolitan' fiashingten* ' ' ; ; ^ , 

■ *' . , , , * ■' - \ „ ^ 

( For the Bireptar f S. inf ornati on- f a copy of the budget Circular 

in question^ jto* A*3^'j/i.s attached- hereto* ' ’ * ' /- % '• - '•' &o‘; 

■ , ■ it wps painted -out to the. (rotifer eme that the Ideal ter' Price : 

■ l ppd Mptioping. Bpards. .of this, area-, pill refme ang, fgdgrai employee -a- ' \ ' -\ 

• f \ Puppd.Buewt.al hPUp~to~u)Qr]? tiil'oagg. after October 1 unless the applicant, * «. i 
: il te test ' far pitch rations gs , determined by an agency trangporta*- - ; 

tion Cfficer Of committee .and presented to the; Board through such officer^ 
'■ dr pommittee^ '■ ; , 1 / ... . . .... .. 

>’ - ■ [ ^ \ * ■ - * , , ' * - ‘ *■- ff . » - . * . £-*■ 

: ™ Mrectpr of the Bureau ’of the, Budget in hipioirauldr furthers 
, states, i*hai eachrlppartment and ■esiabli shUekt. £•& requested to- establish 

f^Gkptg . • j| . officer pr‘: pommiti.ee- that mill participate E 
. ; in fate: program and that transportation officers : or connittees, may also >• 
'.;. treated bp' Pf^jeauS- or constituent units of a department or establish* & 
■'Went and authority may be delegated to them by the department or Ssiabli S'tH 


irj (7 Boards only by, the agency transportation officer or committee* - ' 5 

.- ■-- ' '. ■ ( ... / ' - ' : ' • , c 

■ ' , . . ;• < v _, weans that no employee of the Federal Bureau of fnvestiga-' 
tyon mll be able to secure any supplemental gasoline rationing an or - 
after October 1, l$U$p- unless the request is approved by a Transportation' 

. ' Gemitteg Of the FBTf, hi. the present tine wg have no Transportation . ■ - ■ 

\^ff^^itt$a s Mr * Tolsen being the Transportation Qfficsrl . • . V , f 

: g— ~ * z&eputi vs - Qonfprsnce feels that singe the 1 ocai rationing 

IfWtehoIs 5 * T 5 ** boards will not aiSTi ro ve dim addi i:y. rtltnl (-m'Ais i i n ti -Fr, r* an-nm + 


* , W S’ : +; - T . ( ^ — 7 T ij 

“he Bit, read should establ ish ■ such & 


this tiiie m. 
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i&m&m - : V : , ■■■- ” ; , - : V- • ‘ « 

■ 0 Vf.fy'- ■■■ \ . \. v y ■ .7 . y - v-„ t *="' •<£ -»• 

<hudnran'Jr%S^t^^ > ^ J*J? oa *5**» **8* &e designated 

e^6 SaliC"il* Comitte*~an« that Special Agent*, 

lithtkel r„?/f /* S ? ? stos * *»*»,'<*««» «,-e thoroughly fimtitar 

met *° *« 


<***> *? «• s& j»s*r* ,nx# "»*"***«* 

* »*»«• »« 


' t" e **? ><*««* « s xrsi%. ^ 

SOB? #a»4i, #>*. request eeuM be pqaoed „«,% the Steeuiive Ceh/e%t<sZ 


1 \ 1 * ( ; 


Be$yec$ fully submitted.. 

sqb mz eouFmzmz 


■Clyde Tols'an 
Chnirnan. 


. , f ■ $*■) B* &l&uin 
./Secret Q.ty *'. 
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Sept enter 8 * 1348 


TBB DIRECTOR 


, o . ■ • 

- . The Executive Conference, consisting of 

matra t Posen, Mumford* Za.dd* Carson* Coffey, Acers, 
yuiiip Tamm* Bcndon* Tracy* and Michels* considered the 
suggestion made by Ur* mo Gauthier that additional 
Uppieiz of the attached article taken, from' the current » ' ' 
ie’md Of. fhi-Myesit&dtep be, d4*tri$tiMd A&'feM-kwef - ‘ ^ 

, li To- newspapers . ' - 1 

8% To magazines • ' - ' 

• 3* TO employees who desire copies far 
\ \ . . .friends dnd.mlati&eo >nt hone*- ' 

: Tt would be’ impractical* of course* to distribute' copies 
or magazines* ’Messrs* Coffey* Tracy, rccon* 
mended- that suff icient copies- ■ of The; investigator^ be reprinted if 
!!^ C w? 3d that employees who desire " to send complete copie. 

of The. investigator to- their parents may do go? / \ ' ' •' 


Messrs 
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Tolson_ 

E. A'; Vanm.- 
•Clegg . . 
Coffe y ;■„ 
t>lavin_ 

X&dd 


Attachment 
QC* Mr* clavin 


. Wchoi§]~ 


|. fioden_ 
1 Tracy 
.Acers- 
Carson^ 
Karbo 


Mspectfulty* 

Pop the Conference 


Clyde Tolson* Chairman 
W* M* flavin* Secretary 

H 


Hendon • 
IftunfoncT 
• Star Ice. ” 


Quinn ll'amm/ 
-JleaB'ej. 


i4ea.se.. . f--' 

“ssscTaiiM 
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THET DIRECTOR 


•' ’ ' The; conference gay© consideraticn to having applied • - 

in a number of field Offices the principle of cleaning: up old delinquent 
/ cases in the manner' that they ner.e eleanedup in the ifeinphis and 

Offices, •" it’^d.-fdund^tliet from' the- .r^ceni^ed^tl^dod; that , ' r . . : ] 

the tptpl nnxaber of ' delix^uent, casee nas in excess' of , $3% in, the follow-- 
ing offices t Albany and Syracuse, Boston^ Chicago, Detroit* Z&amij „ ■ " * 

'Newarlc, Hew Haven, Herr fork,- Pittsburgh, : San- Diego and Son Francisco., ■ v-. 

: The executive conference recommended ’that a copy of the. plan; utilized in, 

•y 'the\Meraphis and Birmingham Divisions: he sent to. the Special Agents in, Charge Of each. 

Of the above Offices except Chicago, Hew Xork and New -Haven,-, with, instructions' that. .. ■ 

a .similar plan' he applied by -the .Agents' in Gharge pf those ■ offices in order to clean 

-lip the backlog of delinquent cases in those, territories, f he Chicago 'and Hew fork 

offices were exCepted due . to the. metropolitan areas inyplved where, such- plan, does pot 

• len.4 itself for application and the Hew Haven office was exempted dpe td the arrival 

” of a new Special Agent in Charge there who would first have- the difficulty of getting . 

acquainted with the office and therefore at this office it-. is; thought the plan should 

i-- 1 J be deferred* ‘ . * ' ' ' • 

' , " • - - * k .£ • '* • * 

: v ‘ -It was- further reepspended punknimausly 'hy the executive. conference that 

the description of this plan, he furnished to each Of the other Special Agents, in , 

Charge -of all field offices for their information .and guidance in the event they. , 

fpund it desirable to initiate'Any ouch, program in, their territory.. Xn. the' -nine. ‘ ; 

offices where -the plan is to be imsodiately applied, beginning October 1st it is 

felt that there should be a report aS to the progress made on November -1st and December 

’ 1st -and that the field offices Should be- giyept sixty days- in order to complete this, 

.project with, the: personnel presently assigned., ' - , - . ; 

p’ If this is approved there, is attached hereto a letter to the field offices : 


Those, present were Hessrs;., Tclson, Glavin, ladd, Quinn Tamm, Ros.en/\rdcy, 
Carspn>,i:umford> Apers^. Coffey,; Hendon, Htnce arid Clegg* J 


Tolsori. 
: E.. ; A;,?Ta 
Clegg ; 
Coffey 
GlaVln 
Lad d ' *-r 
Ni'chols 
Rose n ; . 
Tracy. 
Acer's , ■ . 
Carson . 
Harb o • 
Hendon. 


A LX IKFDRMATXON QOtrXAXHSJ) 

BSBEin XS^UN&ASSIOE 0 J* 


For the Conference /y/v 1 
, ^CQBDejx?-™ 


■ ’ Clyde lolson 
Chairman. , 


V? R. Glavin 

Secretary • 
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ALL INFORMATION G0NTAXKS8 
HSflEXKlS UNCLASSIFIED - / 
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\ 4‘ lilS? IS1* BSrORXS Cif ALmiS • . . * 

V.i 4 ^». £y ■■ - . / 

“§s^ ’ '%$ fde Chicago CQhf©r%eb ^aa^^aaa^' reecuaSsn&ed that tile 

a monthly report required’ on the first fussday of each month showing the 
J number of- alipa^ hnrestod -be oils! m$$4« 


Ml |N! 

I '■'•U 

, 1 ^ 
V 1 


> £ 


<Tx_ that this report bp discontinued in vim Of the fact that the report is solely n* Q 

NJ • for BwN&u p&p$80® ftbd- in -not for«?aa^idd, to the Xte^riment 02? any other outside » ' . 

s&enayj the Separteont dean act request it snd it is as additiohalj, uanooessasy ^ p‘ 

administrative report* ■ 

■ ^ 

{^'it\ - ilcosrSs* 'frddf# Quinn Tana, Garies*. lifehold, Acers, Hendon, ladd, 

y 1 - >f' fumford, Rouen, Goffer o$4 Hinee rocfmehded that this 4aa&tb3gr import- he ch^god 
' a 4o & quarterly* reportiu the future*- they felt that the report *?as ncaeseasy 
to the Bureau for statistical and infomaiive psrpor.ss hut that quarterly yould- 
5|^‘* be oatiofaQtcry in, the future* 

\t *£ l \ (b) The Chisago: conference rcsGsriieiided unanimously that thorn be 

|S\al f elihiimted the report which ig^ttoittcd on the first of each month -to. the Bureau 
l Oouserbiu0 alien ohcSy 'regiatra.ticua an&shcwicg. in detail*: 

: A ^ 

Tolsort 1# thO'tUiabar of certificates of registration received 

; \S e a iST* " -• 'Cccordias to nationality 

Js>“ ‘ 2* 2ho total suatbor received nine© Inception of this program 

- ’ p !f S — : 3»- the number of registrations verified ‘ 

it/' n ? B - 7 ‘ 4» nuaber resaihiag to be verified - 


^Ir. Cl egg_ 
^•Mr. Coffey 
%\M-r . Glayin 


w 

A: 


Glayin_ 

Ladd 


r r * / a _ T -It *.Taa pointed out. at the .Executives' Conference that this entire ps opm. 

d* 1 '* •^6‘ifeit s be-eoaeXctc4 within throe mouths of bide* Tho Conference therefore, with 
r : p • ^S^T^Cptloa of Sr* Clegg* recoasiended that it bo continued until cosplotioa* 

rvST^- 1 -- 

g|f°\ Kr* GXefg felt that iher-- is no more need fdr thit«. report, than thorn is 

jv^^rbi^o^^ta report on. nil other claseifioatiops of oases and that it should bo 
MC^s^Mnucd* • * : / f a ^ > 

^mcGuife ,_ m . * EBGORDED ^ 4M>3 W ^ - 

Mrt Mumford ( o) She. Chicago' ConforcscQ recjxsmcndad that thorn he. #^sgtiJiUhdjfiSen ! * 

Mr. ffper, , requTremsixt that there be sect in with the adsiul strati w yTSpSrh cao’ 

Mr. Quinn Tamm_ month n coparato letter shooing th©' number of invesmgati^^ oth%rn; 

Mr'. Nease / tr&VOl‘ Violations V ,oUmC* tl. $.t^: :\. 1 t,~ 

Miss Gandy .{ . * | 

— &-B-BGT S ? 19fi3 plf 

ec-tlr. Qlavin 
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, , October 

1„ 1945. . 

... 

HOOVER . - • ... 

BURTON ' ' • 

. 1 . . McGUIRE ,*'• 

TOLSONT ' - ' 

C.ALLAN ' *- 

; MumforD • 

TAMM-, E. A. * 

CARSON 

* NEASE ; ’ * 

CLEGG : : • ’ - ■ ' 

OUNNINGHAM * 

PATTERSON- 

COFFEY- " 

* EGAN . 

PENNINGTON 

GLAVIN . 

. FITCH ' 

’ RENNEBERGER 

..Ladd:, - r/’: r 

HARBO . ' * 

.. / Rogers - 

NICHOLS,; ’ . 'h . -- 

, HENDON. /.* 

..SKOUSEN 

ROSEN ‘ • y - 

''hihge / 

- '* STARKE’ : - 

TRACY. 1 

'• LARMOYEUX. 

STRICKLAND ' 

ACER&' - 

LAUGHLlN, R. 

H. TAMM,. Q. ■ . ; 

ALDEN' 

•LONG. 

' T.IMM . 

BELLINO' ' 

MARTIN 

WELCH’ 


AND SUPERVISORS 


" .t’ ’ ; ■ ; • .. •I'n .order' to -facilit-ate, the.- handling of Executive' • • ' 

' Conference memoranda the .foIl'pMft^^ ^o'cddttfe e, is. '-^in^U<d : o]gt6.^l'; 

... Itane^atei^-.'a'ft.ei .'■$&$• Bif-eQt<?r 'hjsfes approved an Execu- _ 
h ., tive' Dopf e r enc ejffldmpnanau ,1 t is. th he" fghwa-Kdea/direct to the . 

) y Records Sectib nV 'hy''dp^ marked. f pr- the attention , 

■ • of 'Miss Mary Wolfe j S.uj).ervi's;ar .pf the .Bout i-ng -Unit., at which 
■.po'iht the abstract will foe* detached' and a, qfopy of the Director 1 s 

N^np.tkt'ihn i 'riT , n:f!ftrl nrithp v'pttnw\.' ' Tha r a?TisSVhdt*’w'n1 1: t.hftn hi^'iniSofefl. 


in 4 matter’ of ; ‘a few' hpuhs* a.f t®n the B'irdctp.r apprpves -a- delibera- 
tion of the Executive Conf>e,rehpe , there will, he 'a record in the 
. f ile .available for immediate reference.. * , - ' • , 
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Very truly* yours , 

1 . ' - tlL 


John- Edgar Hoover 
Directo r • 1 

1 JT " 
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' ** m^rnh: 

• . “i fritiie utiBer 'akesi^cn W*^ •*!? ' f>\ * and pU'$£.t$fye& s># Bur suit r 

- . /-««& ?/ « a sals : . . 
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Carso n - : • ■ - 
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MumTorQ. - . •_ 
Starke t z-i 

Quinn J i,ainra-'c. 
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• Mr* Plpvi '% , 



W •- # Glapih 
Segreiqry 
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t , . _C„ 1 ‘'\. ' $ACj-:R*-,^ Rbfct^dad 0^^ •- • •. ■= 

,v ^-> .;.' .digt^bvttipn'Sjor bbr#l#;14 .^o^c^itsg. 'the- . 

-V ; “. o£ IccQurit .auaooi’a $ aastisr la tM.eh. .the ’ay^a" / * 


■ •»-'■ ;' <ito, % Ifcbi&l : o^l#J|a3.Xy‘ iesuesd i^'ba.4*! 

i%s • • ' f%p3, as& eicamiijsliipa ©£ lid $$?«$ tftsfea. djg^a <b£ ilia •> 


vi v -\- ' 'V: -Its# $$$$*$ 

" ‘ , * * - * v v ..W. -i24. .. *»_.* ^ r ( -**’1 ^..^..*4' sL ' /t'vjia • ^.ui -jlw* sf k. J5 4 


.-•-. $ie- f ii 


f$'):\ : -' . Inforciailpa should 1)8, f iurn.lBhed . t& v bbs E£©ld* bbt roeoKmcnded .that & < '--;./\r;; v -; 

.” ';\ / ^bSc^ -b©' 'aside. iby.Qtjgb tte £Ql.eqilv© Earvieo ..Syetesa fit. fsksbiti.gtoa %>• sibko; ; .-C 
0 < v V "8te© tWfc &. inlKbfetb©b''l'e l ‘ddt2?<3dt., '• ,^3^ ; J«Qti^?y'''^L3L && fe6.i&&«£\ ',•, A *: 

: smiidea^^, ;:. - : ■/ G-U-.' V ■••;. ’ r- .A/.."- .,v .;, 


m mu*. 


;.Ks,, T-o’lson 


& . Cl e g g^s4-ftbade»; ;■ 
; Mr ;’ G1 ayi n , ' 

Mr. Ladd ,-• , ‘ 1 '' ; ; ' >■ 


1 Mr . N 1 c)i,o; W / ~ A t^ ^ 

;,SJ>. Roseri - ; .'•■ ' ■ ' ~ 

' jar 

■’-M-r :• Car sor t ' 


• FOE SHE 


Mr... Coif ev :■'■• . ' -• , .;V ! (j V . ■' ‘ • •' V; ■ . , ‘ ' ' ,.K* J / , G0 ^ 

Mr . tXondo n .; '_ ’ ••' ’ ■ \\. ' - : ; ; . . -R; •“ V<3h'&irmaa- * ■';_ ’'%W‘ * ■£$*'' - -i •?■',' 




-' #Ef\ -MeG^jye ^ * v’ Ja ’ >*'■ . ./ ‘ 
JiVfr,. Qn ? i ; Aii Tafnm -..^, ^ / - T. • ^ 


^ .v* ; & . r « t * i * 

eiavift J‘ : 


■ - -- . \ ' • - . : S3d?bba^. ; ' < -I. 
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. . mu miimmp* 


s« namamm of smsas toEsaa* 

irfXSLLIOSjGi: BEFQitfS 


A ptegohij, lii addition, to- qua^torly Ceherit iii^olligcacd 

ii., ~ ,~,i* a *<t * . i. ...***»-% . . 


ro^orti^ 4feaathly^anaggy al 


aeeordiiig'm aatl&yOiiy is repaired to fea ftubaitted by letter ib* 

the 5tU of each aonth* • 


mrnmimx ,ao msmwMtmmt * 

Xiia Chicago eenlhresee oas&isauely fayored ibid eaggeohiop* 

(\ l&ffloma*. 4?Uvln bti4 Clpgg; folt •that it tan&& bo po-jSfXtlo aft 

j. , * P tb|s ties to btccoatihuo the report alisco a .iatrdXi.sc i 4b& 

\|f i J$ still, i^ope^od h&d elthod^i it iet&idsroiedfd thSjft the 

F , iatolHgcnoa report io sad- for»?Ardod to individuals different 

•fro,*, those hha reholye a 3tstssdUissa<?® report end the tt;;o 

r%©rts, <b not eoirar the ecimo th$p do idol hoover 

that it trasld ba e&hisf&eioiy to ol'isieste the ^m^bly .rajhyt si this 
tiao is sydar to offset a .considerable in ti&e on the part of the 

, £ta&t* 

Mr. To Ison 

Mr. E. A.^ Tamm, JteMXQ* fsfafl^ %£&»» $3fcS»* ©WfSffiB* &$«&&&% Ao**$f 

' Mr, Ql-egb ^fo^fr EtKSRI, thtS'Qf &»& 0iS0G *&»' Ui &Q# tttjfc- <?# 

Mr, co-ffe^W^ si^ttfe# lisa to $pt ¥&& trends -end the bibei? h&U to d# 

Mr. Gi ayfi ?«^i!e~h isc‘a different offleitda reeelya t&a ^aarterly y^ost ficaxi %h&m 

Mr . Ladd ^Vf ^^ Lbo roaihls" report end. mv& of those repelling the t^osithljr 
Mr . Mi c h o Pirr™ hhssld not raeeiyo the quarterly report.*. 

Mr. Rpsen * ,* 

T sfflfcw 

Mr. Carscffi^^IS UKQEASSIF^D' ' " 

Mr. HartxPAXg^^,^^ ~J /) ■ " ‘ ( I ^ ' 

“"SloXrz: clJf4ot ^§|DaD . fe/y iZ£S 

. £: STV- • ***^i™> ! ^fe' v |.'® 

> Mr.* Quian* Tanan_ * $ 0 ‘ 

Mr. Mease ‘ . - If U. S. Uc 

' Miss Gaady. 


Carsc ffi-bSj j! IS W0M331FJSB' : 

Harb<P^g<§4^ BT; ^^p^V 


FOB THB ODTOSSOS 


Ait'.OEDED 

Gl^io folepg 

. ,^f 

??.* X!% Crlayln I 


e^’r* 01;.vin 


ORIGINAL COPY FILED' IN /£$ 



i ' LMIjBG 



" 24 > 3$0 ‘ 


m fllKSC'PQft 


t ) "The Seattle Officd suggested the oatabliohrent in. each field ‘ 

1 bff iCe of 1 a. ’'Location; file”- which -would bcj *- geographical. cross-index . A • - . ■ 

| | of the Sources of Information file and /rreyld bp promulgated Ly ,a oaO ■ 

<d ; OOf which would he .shewn- the .location of each bource of %foi^hti6n..' ; Ip . . .* v 

t V favor of tils suggestion -.fSsi ELHchcr, pointed out that ai.mhh hyail#le' '. • >•- 
i*t JesMsf* iufortf^tirat.bs f&‘ibe. - '/ 

\ each source of information so that Special Igehts world he .sore inclined 
. to consult the file.. ‘ ‘ : . A A A A v ' 

&ty - : . !?ha ^hcaticn was- bubaitted ho the. Inspector s, iir.. Gurnee trhs- in favor 


. index -to identify then.. ; ill- other inspectors, including. i!escr:s« ’ ComeB-ey, ’ „' '-• ■ 
Brantley, Hendon, and Scheldt, were opposed- to the establishment of .such a file - 
-. for- the following "reas,c«s:t. A- - \ • , • • : .- 

; *• - ^1; * !*■ .It trojid tala a lot of time end effort to. Maintain the file.. * ’A 

- - v -ji |J fecati#e ef the- ffloyeaent of the population, the f Ho would become 
' ^ IS' •’- h lot -of done;- keeping it Up to date. .. 

-. Aj v-3'.- VHelidace hpbh, thf ■ -fi-ie World. tepd- to- cause routine. ihfeOtig&bions ' 

“ a. \> , .. ’ and agents, wo.iild he-, inclined to call upon, certain specified ' : ’ ' 

'*W. • 'pefsone rather- ibhh detereinO who- -should he- Interviewed on the , 

At “ - .basis - of the fahts ih the -case*. - r ; - * " V - jr 

^sj' ., '£*■ - . la large, -cities the fact, that a-^ers^oUfes' in. & certain block: - •. ' 

i sal*- J. 


&* vigenfc, can easily ideate ^purees of inrormation fot .routine 
- in^hiriee during the^ ^.-cohreo of his regular in^eetiigatioiis. v , f ■* 

r f * . Such, a file- would be ispractical in road, w^rlcof f jce e| for e:c anpls«j 
. Charlotte,, tri-fh .11 cities; of over.,25,CCi, populdfion *■ t?obId nOed""^ 4 

' il #hoh fiieb#. . - ■ - . ? -■ s', *■•■ ': v-.., ..." 


.^r. Gonnelloy t-ecossended unfavorably on the. igrotmds that such a file 
would iaorel^ be a Crotch, for aope of the "weal:: sisters n who would contact 


KW 6 ,194i 
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THE DIRECTOR 
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The Executive Conference .consisting of Messrs. E. A. Tamm, 
Ladd,. Coffey,.’ Rosen* Glavin, Nichols, Quinn Tansn,. Hendon, Carson, Hince, 
Acers and Mumford, considered several suggestions concerning. Selective 
Service which -were submitted in the font of a memorandum to the. .Special 
\ Agent in Charge by Special Agent William J. McCormick of the Los' Angeles 
.Field Office and handed to Mr* Glavin when he. was there recently*. 


1. The first suggestion was that the period after which a case is 
considered; .delinquent be lengthened with regard tofSeiectiye Service cases tp 
correct that appears, to be a distortion under the present" juTei You“^vi'll"' recall 
that this seme matter has. been up before and the Conference has been unanimously 
of the. opinion that since the situation is- fully understood by everyone, it should 
remain as is with, that type case being considered delinquent after the standard 

45 daydi. The Conference is still of this sane opinion. •• 

2. Mr. McCormick next., recommended that permission, be granted for the 

field offices to furnish tp the employers of itinerant labor lists, o^reelqci-iva 
Ser vice , n fugiti ves fof their confidential infoimatipn so that they might, advise the 
authorities should One of them- put in an appearance* You mil recall that this 
same suggestion was recently considered and approved for those offices .such as 
Met? Orleans* Miami, and those in "Texas and Oei^farnias Letters have now gone out 
to them. - 


Mr. 

Mr. 

Mr. 

Mr ; 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr. 

Mr, 

Mr. 

Mr. 

Mr. 

.Mr. 

Mr. 

Mr. 

Miss 


3* This suggestion was that' arrangements be .made by the San Diego Office 
T^i lar to those previously in effect at El Faso whereby Mexican authorities would 
rrejura. tc _the United States Selective Service fugitives. ’This is, of course,, pot 
lC f§f gible s ince the arrangement at El Paso v/as personal between SAC Bryce and General 
^jgp nes, a nd such a matter could not be handled officially. 

Glavin . , , . 

4*- Mr* McCormick next suggested that negotiations be entered into with 
po use T&sr- Ration Book Number 3 files, as a source of information. You will re- A 

Jr 



R caLL Itistrthis has already 'been done and letters have been directed to several 
o||x'ce's."to make a trial of the procedure so that vie may be guided Py their expert eno 
jfn e inst i‘ uct ihg all offices as soon as the Centralised state files are established. 

Carson ■»'' , ' , . , 

Harbo -There .is submitted for ypur approval IPietwefr to 

^?|SIee-aelmoydedging'-his«»snggestI ons 

Mumiord j Original cannot be located j 

Piper I sod is not on record. When | 

Starke ^ I oiipinal is received in Files 

K 15 . .. ..it r-i. J 


Quinn Tamm_ | Di.icion it will be filed .either 
vmh this copy or may be given 
a new/seiial. 


indexed 

’ Respectf ull y, ^ 
For the Conferee; 


Nease 





Clyde Tolson, Chairman 


W* R. Glavtiu Secrptprv 



JO£H<l EDGAR HOOVER 


DIRECTOR 
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Mr. To Ison. 

Mr. E. A. Tamm,. 

Mr. Clegg 

Mr. 
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Mr. 
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Coffey, 
Glavi 
Ijfsddl 
N 


'■—V 



RCH:DW 


X 


MEMORANDUM FOE THE DIRECTOR 


Mr. 
Mr. 
Mr. 

Mr . 

Mr. 

Mr. 

The Executive Conference consisting of Messrs, Mr. 
E. A. Tamm, Glavin , Quinn Tamn 3 Acers 3 Carson 3 Hendon 3 T e i e 
hadd 3 Mumford, Rosen 3 Since 3 Coffey and Nichols con - Mr 
sidered the difficulties encountered Hnj thefiRecords 
Sepfi-O-h in locating the originals o ^Executive Con - 
jerence memoranda. 


Mr. Rosen 
Mr. Tracy. 
Acers 


Carson_ 

Harbo 

Headon 


Mumf ord_ 

Starke 

Quian Tamm'. 



1 


to 
Jr 




It was pointed out to the Conference by Mr . '^Nichols 
that due to the. fact that a great number of Executive Con- 
ference memoranda are directed from the Director’s Office to 
numerous Bureau officials 3 a problem is created as to the 
location of these memoranda when necessary since there is no 
record in the Files Section as to the persons to whom they 
have been routed. 

/ -% 

It is accordingly necessary upon frequent occasi on s 
to have special searchers look for these memoranda wit h 
attendant delay . It was -therefore the unanimous recommend a- 
tion of the Conference that the following procedure be ’ 
adopted in ttie fu tureT " 

After the Director ’ has approved an Executive Conference 
V| memorandum, it should be immediately forwarded to the Records 
^[Section, by special messenger 3 at which point the abstracts 
mil be detached, and a copy of the Director's notation placed 
on the yellow. The abstracts will then be placed on record 
and the yellow placed in the file immediately . Thus 3 in a 
matter of a few hours after the Director approves a delibera- 
tion of the Executive Conference 3 thejrje will ,be a record in 
the file for reference . 
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For the Confe\fenr° R • " •* 

/ 16 
Clyde Tolson,' C7f< 
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QCTHJ 



AiL INFORMATION OOMTAlagj) 

date 


jA 




I^er-eu fos Director / •’ ' - : Pa 


ftcsc-ro*. Sa^cgr* Qp&m, Soa a,. Careen* 2iidhols ? &e©Kg-i flcadoa*. 
Suaford, f&oes* Coffsj* (Eaviti 'and Sinse ^ero oppoaecU ' .. 


. KHl SHE SCSPESSICS ^ 


’ - €%dtcan '- 


ST* £» Bla-rln . ‘ 



mmmi ■ 
wmm ■ 






LAH.iamr- 


October 4, 4943 


SHE DlEHGgQR 


., ;.- . - SAC* E; E, EOMOE»/pjf..;thp |J^w4rp?k City field Office, 

8 suggests a form. .letter to be used in connection, with. the. placing of 
? ^ail' covers. • ,. ' ; *• ; 7 7 7 - ' - ' ' .7. 

%e Conference vac informed that undoubtedly there are • 

thousands of mail covers placed each year',, and' that a substantial number 
of these require letters because . gome postmasters require v/ritten confirm- 
^ oaa aad some_po'stmasters. require that, original, requests he made in writing.. 

’ ? . She Conference felt that this £h>m .letter should not be made .avail- 

able td the JTow ‘fork. Office only* hut should be a general letter for use 
throughout the field,-.. • - 

7 *■ ' ' / •" , • 4 -i * ‘ * 

; 7 7 ’ fBcoTOmiTiom .-jayorabi^. 

£? approved, % memorandum for Hr. Slavin', which has been prepared, 
shohld be signed. ! *• . ■ 7 - ’ " " r: . , * ' 


fOE SHE COITEEHEIICS . 




Clyde Sol son 
Chairman 


..&, Giavin . 


- eCf—Hr. Clavia ,7 ' ,< ' /:xi/ 

2? A? 7 a £ii . ‘ . v’- ■ . - • " hVJ\ Vv* 

ciegK . . ¥ 4 • 'vw^Vav 

CoffeyV 7 ” -- , ■ ,yM- \ • Ml: \V 

Olayl ri - ... ' . . , . > • . ^ ‘V ' ‘ /TV * \ - 

Acers yi r HEBElliJ IS OKCLXsSTPTRn . 7 7' ‘ • ... ‘ ‘ 

eigpg.. ■ F .»- 

■SSfe£r. fi 7 ■" 16 OCT 

Starke .- y • *n - ^ *7 ". ~r • . > ■ 

Quiniy iramm . ' I . V J . , ■ ' ‘ \ 1 . • • 

- ileas e ' fv ^ * . - ' 

Gandy; ' V\Af -y ' . ' •: — ■ 
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muQMMWu fob, tee. director 


I h, ' " ' " , ' ,' K .' " ** " 4 **■ ' \ }**+.•*' 4 - 

‘ , The^RxcoyMM Conference emsifiMng tf£ . •. . 7 

■ Tolson* E* Aj Tamm, Mmfcrd*. ■Ladd* Rendon, McGuire* Rosen* ' ; ■ 

&cePQ } Rince, Clegg, Quinn Tamm, Tracy and Glav'fn considered 
% request submitted. by SAC Conroy of the New fork Office 
fh&f iheffbamp formerly Utilised by the Ft las Section of the • - 

Rom Top^ Off iac, showing whose arched* seviaiiaed* indexed and filed a 
piece of mail, he .cpniinued $n $13.$ Rem iorit Office! . .v 


X~- . - Xi will ;be : peculled’ thdi'the gm&vfitvr Conference fana-Ucfae#'' . j 

l\ me, continuance of ike Use .of this simp' in d mkaran&tm to the ' ■ * 1 

- Dimeter under date, of September J, l9hJj its continuance me recommended .'j 
py.ohe members- of the Executive Conference mi th the '..exception of Mr*' ' j 
. Sieyy who recommended that the stamp, bn discontinued* M that time the " I 
" majority Of the Qbnfepen.ee- pointed put that through the elimination of " ' M 

• of thin stamp by the various, field 'offices* the Agent in 'Charge could } 
not determine Mm Clerk in the- Chief CierMle Office had searched the. -• •* 

- -piece of mail* had cyridliped it*/ had indexed ' iK or. had filed it and' i 
if them were any errstPC in any Of .the above functions > -fit would hat bM ' 1 

• posMble to ti£ke:.$pprvp H-qbe -adnfni etpatfif# actitfh* The Zi rector 'Wphsped ’ft 

. Hp* Clegg *0 recommendation that the stamp be discontinued^ ■ - • - ,u 


■-•v' • , Conroy, in hip communication, of September 27 * l$hl* < requested 

continuance', of the biamp* dinting that dub {to- the large number Of clerical /j 
, employees in the New fork ,n#£d pi piston' the stamp has 'been found quite, fj 
helpful lit establishing th? y&tfcangihWW-fa connection with the various M 


*,* i * - , ; 2 . . i ,TT 7 vv uric j>gn 

attenti on of the employee whose initials- appear under the ab ove processes.^ 
Mr.*.. Sonvoy feels that iKe stemo is imncridnt hannusub <•<* f* ' i 


XegVMTOd authority id. oentim&'&SfaUt *ht &6avip.. 

■WWr- ■' .• 

/S /i A V\ kIi irs W M M wt v£ -■ *— 11 . — ... J 


4r\ '♦*«' 



Trac y - ’ . 

Acers 

..Carso n , 
•KarS o . ~ 
Henap n- .y - . .* 
MnifQr 5'. ";• 
S'tarK a, 

Quinn- • 4 i*ami n " ; 
* Mease ' _ 
QanS y '. 


: unfavorably * Subject to the Direct kpprcvdlj there iM amachco 
‘hereto a Qormunrcaticn addressed to. the Special Agent in SMmh f 
gt Mew Tjcpk City concerning this waiter , - j ' J ’ I 

V ' w\j, . M Q€f ^$1943 Respectfully* IDS TME Caj/rER£MQsji 

, ^ • , • ■ \ QXyde loSeoh S'* Clauin m 


. f?h:ni frmaii : . 
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ReptemhO? '2f. 1943 


THE DIRECTOR. 


TlieOxecutive gonf erenca \u±ih Messrs. Tolson, E„-. A..- Tams, - 
Clegg, Coffqyj Glavin* Rosen, Tracy, Gprson, Quinn Tarn, Acer's, Hince, 
and HenGoh ln zitt5nd(aiee, eonslde.ceA ,^gg3stion8 received from' , 

special. Agents ,E. leRoss Bronhf, Ban; '&;• Btplts;,- 

Heir to^.dordtta- CU EaHban^ Hew '^ot*kj -anl"??aUk C. Clement, Giucinnaiij, • - 
each of which has to do m^lth the use of relatives had personal friends "... . . 
of Bureau employees s^^nfidential infomants an^purcss of information* ' • . - 

- , These Agents suggest that the satis? he handled in various ways, 

hpt to the sane end. . One suggests -that the Bureau correlate the information 
avnilhhl© in the personnel; files* preparing/.® lint shewing, the name, address, • 
Affiliation,. et -Cetera,; of bhbh relntivse^ Along tiththo heme. -.of the 1 partichlfer 
Bureau Agent. or the list to the appropriate field ' ' 

office no that they may Index the. names for use.. Others suggest that each 
employee he. requested to fill out. cards containing this information had that 
the cards then he referred to the appropriate field offices. 

• .' Ths/Con^ in its opinion that this project should 

-pot be undertaken. t Xfe 4% of course., conceded that friends and relatives 11 
pf Bureau personnel' can had often do. give material assistance to- the Bureau * 
•However, to require or even specif ically request. the nemess of relatives .of 
employees for the purpose, of using them requires effort which our previous *. 
experience does not ^UBtify. The value- of such information has .been small. 

X# you: .concur with the opinion'of the. Conference, there a?a- attached 
for you? approval letters, to the. Agents- referred to above. ■ "• 


Fof the- Conference . 


cc - Hr.. 


aOC?9y 1- - 1 


Clyde Tolson • 
Chairman 

■ : mcoBmQ 

tf * It- Glsyin , . 
Secretary 
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September 7, 1-91+3 


\ ; • ' .. •; „ TH2 DIEDQf-DR ' . 

: - * ■ .’* SE.:-- AEOLmoil Oj^STRACl SLIPS' • 

i. 1 .. ' T?as suggest ad that abstract slips bd abolished on all . ; 

tofflrranicatiotis-'p^^'^B^ lii.tbe aii^' traps^li^ed "bt>. ths Btoeail , * v 

; ; -: 'eaoi£p;t on personnel' matters*. • ' -i •;- 

1 ’ * Advantages : ? $ '•• \ / •" ; ._. . ■ . . - 

ihis.is an old, obsolete, outmoded practice .and is -too expensive for the value 
[ received,. - . " * 

•' ( 2 ) JJ e abstract clip is valuable for too short a period of time;. " Front the time 
the. CQ^p^ai^t is received in the office, the assignment made, the interviews’' 
i- - •' con ducte.d: J thd reports, dictated* the reports typed and mailed, and until the 
: - • re P or t is received at Tfeshington, there i;s' usually quite a period of time in-' 

voivpd, and the. bureau has- xid. abstract blip's^; .yet jBureaii- officials havp: the ' 

, inform tion and the Bureau is .charged with its Imowiedge. For x. he* -comparatively 

\ ‘ brieier period of time during which the report has been feceived r at TTashin^ton 

I: ; ‘ . J ^ e s r f^? r ^ pi ac ®d in the file,, the expensive program of typipgr ' *• 

r ? , xiiing ^ and maintaixiing abstract slips; proves unprofitable.- ’ 

v. / >f( ^ T ^ 11 sa7e taping and dictation in the fi.eld. : * : - , \ i 

* S Jr wi lJ sa y e recording, tj-ping, filing and maintenance at, the Beat df Government.,'- 
L; , v p.i • m really important matters, abstract' slips, would pot be r elied' upon at any rate’, - 
• r&\ , 1 10 P rac tice at present is to telephone the- field, - '/ - ; 

1 * v JJ e placing of one copy of a report promptly in the’ file as soon as it reaches 

l ■ rur ® au -Pliminates largely the. deed for abstract slips:,.* - , 

. W T r a abstrapt slip .system is npt working now for the fidd frequently receives - 
. mres and letters from the Bureau asking for reports which have been, at the: U *. 

. - Suseati- far -Weeks ddd-gt tds&s £o? japnthsj, t JkShj«Aa^. tfptek* . ' ' ' * / ' • 

-w... a : • - t • ' v - - ■- ■ f$V ** '■'*?* <- tit Wt 

. Disadvantages* • , « - *•> *,• . - ® -IT? -H' <-.y •. M - 


Disadvantages* ' s .V-. - v- •' . - ft? t »- ^ <-,y •. ■ 1/ 

(1) At times, in Order to locate the aeriaP^ceprecented : by| an abstract- :siap/ ; it is f 
important that as many aa sixty people look for the. S^i^Qfp^l^eV/a^L days! 
/<n Cj*o^hing.Pf tha abstract slips would stop this unnecessary practice.-) " i 
{2} It was felf that abolishing abstract slips would causeiihe Bureau to detericccaile 


Toisoi t^gy , si 
E;. ; A.-!tagm •- 
ciegg-vyrw^wf. 
Coff e v ^-=SCUp. 
Uavln- . p — * ■ 

Ladd , j : -- 
-Jlchoi-S , ■ 

\Oson . . 

rrac y . f. 

leers ~ - 'l 

Jarso n v ^S » f 

^ar!)0 

tendo n - • ; . "H 

^uaforg ^ * i 

■’Sarke j 

’ nn ^5555 


ecutive Co nference Discussion* •“ -*? 

I Those* opposed to. the suggestion point' out that the adoption Of the*sugges- 

■ 09 woul d wreck the present filing setup,, our filing system being based da 

: Y\ ' .AtL i^RMATj^eem-Aiap©- " \ / 

: * ! 3 /r . mi&sswm • ‘1 ' . \ / 

■; wr ^ <ZuJ/JCe-> sQ# 
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sofcfc asft tMtac&oiljL tfusfe «£ -tissr $$& %£$$pst® %■ 

fisi^r for Iri&nraMoe* 3^0- oto by;o&se^&, tits iac&gf oarao m$ •%$&%&■ 






$p8#3g «$sf. Q& t&rt ib i© $p3s&ts|e b£ 

' ©&§» vta* 9A$9K#L '$& ©a^-by il:3 u^¥/ p?it 'for a|i : - . 

i^Jcsfij^agSosse© 1 ' £&$£'& Q&is^p&£s& os^&sob bat- disof^aet©;, tbab 

©Oc^ionsLl^ dU, $t a? t 

,i%a rtcsa^^ir.tt^fe a%^o$s 4i*& bfr $opi<Sj* of ' " 

•Irt*w*f.>i<i‘f«, Wrt'"'''ir(-r^ f'^4'.* / , >'Firt ’Jii-.iTA .iKia^w rat 1 -TjYvrvt ' t -si f»lhem ‘ V.'ft-'f ***•» *vnVi. : Vje» ’^vrr 


la to look •*$*' agi$ la bb$ abatf&ct £J|gs &* ^$s$$tpa,. 
"«&bfc£1&© jsafl £kc3&$i»& J&5& ©fe&t^ao^9 ocot-of ; '. 



. |i $4$ w^sSM' obstyaofe- glip© $$&. ss^s^' if f'c&li 1^s$bl«r 

. tbai if -4- fil© loot* 4bota?ooi'^li^o %©aiti ie3$t 

“"' * ’ “ ’ 




2fca$©. rr.~^Svi -o O y -£tt %i-pfolo ;&&* 466:-- -, * 

•W?“ ^uri j**£* A$* 4*1 *yv .♦w/i^rt, T-V’rSViS A '.•‘‘ft. rnv*t‘ 1 'H ) fV &**a£*& *. ^ Vi Y*vrt 



laoopfl^ fxoo ,£^»^p©ti3i*aj3ai?^©g o^ fSees 

^*~™**% 33gt-fe2?s> ’Mlt sroSiioja- sololc/ ^ ,' 



.Jttojfe, -go ’srflSSsmgflbpb^' go tM “filf ■ g© lo i?mtsd' 

"•'^ .****>*.. o^ ; -tb^:.oo^ 1st tho iM paa^o^^^. 

ia 


tWo .Stooga <a^ ^sB^tsswjS;. p^0x0^&x!m ofco 'tjot la- 


A 


' ; ' v At the' 
Scheldt* 
Conference 


%$ those; fairOflng the, suggestion were ijessrg, ' • '- ; 
gg«. : whs. opposed.. 


'£§B6fci| •S&rs&e. 2S?icfeb!tg> Atrer s* J&a$l£ .iSuafbrd 
£oSeh/ Goff e'Wd -Slarih^ \, '. ,. - y .‘ J . .*'. • ' ; %fy ' .> ;'■ : :■; V ‘ ; 


im fSs*<;oj}FEREircs v '• 






SXMQ2QB 


j ' T 


The PzeouMve Cimfereme eepstMing gfi'Mptipf&t 


granting annual .leave me?; phriatme m& &Q& TearH. twZi'* 


%e\ Pouf erenee $$$%$& put 


regular m.hcduim ham* . 


obfea.Mm $q. having meh mpioyam M&emt on mmal'/%eave during the, 

fy 0 &$day $ 6 V t f 9 &* ' ' ■ " • . * \ \ v . % 

* *■ ' V , Xfee •gueOtioH, 'Havarimn ift with, eihployem^ko 

%me had their regular eah\ eSule deavO; and mho : milX .he rmmoting tome 


that the &m*&m eontMue ita pakt poXtey i# iM#- eMnmiioi® and ■#&$&• 

im. - ^ *7 ' '"' . ■ f' . '■ * . 

■ ;• , ■: -j/ it fa ppMih$& to grant my loam to empMyOM 
, other turn thorn regularly mhe&uiM for leave. over the 
■ ■ , ; , • . . MM'daye# that leave he granted ever mrietma hr over . 

' • ' %fem Fe>aM hut % 0 $ pV 4 P;ba$h k 9 $$$Q &&4 $/ % 8 $M‘ wra fl j 

granted over -both MpMMM to- wpMgeeo Who ,mw %$$$ )&*'**" . 
had the regular- eahe&uZed lmW-$ other cnplcy&es who 
• . tiay be : muf froM- h.me ahiwhe may mat tp epm& 'OM of . :r 

tm helimye at time# Would Mae td .remain ^ ?■ 

07 i duiih ; " ■ BECOR-rypflJ „ ' '-j, % kM-\\ 


•■ should' $M Mreator ^prgmMe dp^ofon^revmmm 
Ho regards pll.jpaiPtaniwMfl-l he appwprimmu uovffwdi ■ 

:'■ H u U :' ■ L m OCT 11 1833 ' 

i * . Beepectfully BuPmoted^ 

W .: ; fom tbs aoimBsmE 


Tolson . ' 

iie fe WfH His regar 

Cdffe y- 
Glavln - : 

Lad d 1 

Nlchol s 7 % 

Rosen njv 

Trac y- ~ - 

Acer.s , , 

Carson. " 

Harb o ; • - - 

Rendo n ~ . u 
Mmrf.op g '. -. - 

Starke . •* 

Quinn Iraitm / . 

Ne'as’e --' . . •■ ■ ' « 

rian'dv: • r\ r\ rt rj ^ 



Ch&tPWd 


V . <%: Z -lavim 
, Secretary 
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DlffijCSH 


THE DIRECTOR , / 


a 


' fSSffiPjK Ifichois, Carson*. -Heaictoisj;, Rosen* >,;•' 

' Olavin. fetid- EaSd, considered a sugg estion ty Mr,, Dadd , / 
\ t that he he permitted to Garnish to/ 


\ 


^ a copy of the training 
school schedule for th e nra eacn week* and inform 


b7D 


that- If there were any lectures 


an <1 


sli£ into, the hank of the. clfefesihpia,hM attend such; 


The Executives Oonfox’ence Was, unanimously in favor-’ 
. of this suggestion « 

."• will he. worked out with] 


with the above. 


in accordance 


, V* 

for the 


"b7D 


« : 



Ghfeiitiah^ 


..O' 


ALi; f aO.TiTA ; t^S . \ •' 



R», Glavin, 
Secretary ;; 


Tolsb n ■ ' 
t E-. 'A. fl'BBim” 
' Clegg . 7 

7 “.Coffe y r 

fGlavln 
PLadd ' 

‘ Nichol s , ~ 
^■.Rose ri'. - 
I'-iErao y.* . 

' .Acers -- 
1 .cdrson . - - 

-■Harbo 


> . ■ :;Tf, < •>. . - 

. - . ' , 


' ’ - • , j r, v . . 

- ' I ■; ? j - 


iO --V v. 


i- . .'V'”’ .fet-f 

t Starke - . '• ■ . -,V2 ' * - 


' Rendo n. ~ v ' 

K{ukfor 5~r~r r i~ «** 


ftulhn l-aumfy 
Neas.e- 
| pandy_ 

L 
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LAH:amr 


. 3?BS DIRECTOR 


' • ’> -SAC*; 11 *- .'$* ,,6£' -Xork JQff^fce* suggests the. • 

: approval of a procedure , already yin yoguh at Hew fcfcylp which presides • * , 

■for the Use of" aa. additional aesignmeat card, "by the Kesideht Agent , 

Supervisor so that he may follow the assignment of* work to Resident 
Agents*. _ . " ;; ' ;• 

Messrs. Coffey and, Ladd were opposed to- the request oh the grounds 
that -it constituted h duplication, "fha remaining members of the Conference, 
however, namely. Messrs, folson, (kaylny, Bosen, SraCyy Hendon, Carson* , Quinn 
famm*- Acer?, jhnaf ord and llincey f§>l,t thht-'.the^Sew ^^•©f^ie«'-|diotiid Jan pea*-- 
mi £ ted to nse & system, which has ^heen helpfol 'ih practice.; ^ese members of 
•the Conference also, felt that the additional assignment card permitted a- more 
efficient and logical following of cade? had an intelligent method, of assigning 
cases to Resident Agents*. Cnless some system of this kind is used in the 
^ew fork Office, each of the supervisors" of rnhstantive Eolations would be 
required to. assign cases to SesidentAgeiits by name. Obviously they would 
have to consult the roadwork boat. on eheh Occasion- that a -case was assigned* 

Shis would require each isupersrisor to consult the assignment card boxes of each 
other supervisor "because, there is no central iro^dwork "box la which all pending 
unassigned dork is- repra sent ed. Alsoy, there is no • central assignment card box 
• in. which cases assigned to Agents are represented, tender our present system . , 
of using the master assignment .cards, which system" is. approved for Hew fork, 
each .Supervisor maintains the. roadwork hex for the cases which he. .supervises " - 
andalso the Qssigftraeht-m^ thecases he supervises.. "She master 

assignment cards are filed numerically "by case number. Because of all these 
circumstances, the majority of the Conference, "believed that there should he one 
.file in which would he represented cases to, he handled hy Agent 30 ut aide the 
metropolitan area. Such a, system permits economy lh travel, and a ' 
assignment of cases from the geographical standpoint* • " 


1 



H£C0$®&>A5l0&j. She -i 
Glavih, E&sen* Sracy, Hendon* Carson* 


^cf the- Conference, namely Messrs, f 01 son, 
A.csr.e»- Kumford'and'jhincei; 


V3 
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. ~1 

Lu 

Si.. 

a- 
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v_l 

<■ 

•C2 

5 

cm 
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TOlSOll , - v - ~ - - . .’i ' ' — - ' ... ' • ' st. - v »- n;j rj 7.^ ' . " ■ - ‘ , 

lie^ ^^recommended favorably. - Messrs, Coffey ^^Ladd^recomaenaed unfavorably . 


ALL nfPOpffiAT 
HERSiN^^^LAS^i FIED. 
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cu— -Mr. Glavih ' 




*^i^Hr r d^vin; 

Secretary 


*> . 



October 1» 19!i3 






STill ,2?^9ir0- thak an - '• iy' 

aoas^6fela3r ,, v Sootioa . > •. I'-" 

tatea^tit obtained fyoia * !• 

* :' . • •■ 1 

fcvStb. Mi© Coog&i“k 1 , 

Bt&eg*. He seeks 'edviee as te -tke | 
efeyoaeo i&aidKmsls r rocdmeaded \ 
l$& ?*&< jb#$& , i4eli|dQd; after -Mis f - 
Sstm- pkraaa ? tdth dk& regard %a ths 


Hr. Tracy 
fc£% Acers 
















. £ £ t £ £ £ & £ £ £ 


\ ■ ^m aonfe^ex^Q: mhaidered m ^ 

,E. m$ 3d; thafc dupipg t&. -^6?ii39at period in TM<^Sective 

iggfeyg^ w tom me mhmm&rrntr" 
WM’cmvC Supervisors, except nhen so requested by tbs field,, tre 
el^o dotablich e policy of Putins all Seleciiw Se&riQO report . 

1x> tiM--:C3^1ae StetiBMc^ TMiis SO ifc&i, imrtt r*rr *Ka 


ni&np oa reports. ocatainia^. siatiOl&qO. ' ; , ■ >"■ . •' , V ' 

•■ ., EEGOi^^Tioir ? $&p-, ^atoi^ o®pos$d m& -oa 


here* 




>J> 

\ Sr. ■ .. 


E. A..Tojnm.....1 

Clegg, ......j 

Coffey. 

Glavin . 

Ladd.,.. r .. it 

Nichols.......... 

Boson — ....,<».. 

Tracy. .... 

Accra -. 





ftpr the Confei'eacQ 


Cl A ?<?34on 
Chairsun 




V :. £V 




Xdr* Hondon...... 

jfrfr, Mumford.,.. 
j Stark 
| Mr. Quinn Tamm 

ifi 

J 1 Ma Neaso. 
H^iss Gandy ...... 



XAHtHT? 
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THE DIRECTOR 


Thelfccecutive Conference considered the suggestion of 
Special Agent maett C* HcCaughey that the Director have prepared 
a. short address on a sound film for distribution to the various 
field offices for use during Quarterly Conferences, Hr, HcGaughey 
also suggested that .such a sound film might be used in connection 
vdfch Police Conferences* 


RECCSHHJDATXOHs The Executive Conference recommended as follows; 



• 1> Unanimously the Conference felt that it would be undesirable 
to have such a sound film for use in police Conferences. 


Pv " 1 

. * 'Si' 






. , .Xahsrs? 

vjAt 

t ~ -■ ••■ '. 


Octeh^e 4 %. '391$- 


^.KflaxafOE 




. BAG % S'* Heodhs to 

. he held dialing the Chri-stn^ period'!. She; Confereftcd coftsideired 

«* * « , A .« .SlLiJfc'V. - tf -a ’■ _ ~ , - w. ..* V- “" •' ' ’ ’ 


-* • pascenjjerg 0ft. furlough 


■ Pta0G0B ftot.pp held M $gsj^ 3 jsx e -Sf 6 , ItecasttHS* 20. 

.■ 'v 1® $&m? £* rn$ pa?05nhrg»^. 2? to., tmm® % * ®&n’x&3X permit I ha ftdM - . 

. Apnte tft be at their hoftee 01* * 3 hriste# dhy* „ 


• ; TOsKjt precent. fth the Oonrorcnee l&so^o* folson,, $, il, ferny 

. . &*% $ose% 3te4css% $w&»* &&&&> .J^prd* tehdoftfr iteerh* 4mm* ,Qe&m 

, ■;- ” £&$ H£ftO0« ,’ ' % -■ • '■. --' ,• _. ' .- .'•’ ' ' ■_• • ! 


oft sent hs attached* 


T-cb is. ... jV - V - \. . - 

fr^. p, aj»»hL . l'i^R^T|.<^f rtOWTA rMte p 

„•..., ... 


:&Si:::;:j ' ; #i£: r 

_.;{-■■■ V g). ' 

. *. • ■' 

■ ' ?*• 3-» . ., , jf . 

XStr JHr.V^ *' l‘ . ' ■ '■' 

• -t 4 >; f 

r ' L,.- KfoiKiTatii: .5 


iti* 


For the Coftferenee 


KOV*’ 


■"' & >^ £tyde *$$&&&// j 'ds h^h^'i 
4 zb®* . - ' .W# >p^^r ’r-ttr 

$F. ‘ .: >'■■ •"• -U. B. • ■ • 1 

■ • . •- 1 *^ «. -• “d A : 1 QA 


^ n* % oiavift l 
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*•■ • { ‘v v- -~ .'"IT: u ' •• ’ '- -• V •v V^ r - - " *■’ . - - - ’ ' •' 


. ' HHOsPJ 


September 25* 1943 


. :■ :. . fHB DBSC 202 


letter. of $ -ipge. ^iic& is ,p?#3entl3r be^juSed fcythe iktroit 


”.%w iffadt i?f t&thdratihg -'ft ^uosi fpr investigation frQzp 
the polio$ 4d|a rthonV ii)gds*&*1? I^^sieii/altpro^sai©^.: 

one thousand of thsse pnepnred each month. d&& the 

£<?n& letter will assist ih shortening ’the amount of taping 
involved, .- 


,v£ ; 


Ofchfersaes that this letter adopted tmiforp^r gm a form to 
■he hs 3 d.ln:aiX .field offiheh*; '• . , •; '' ,. ; ' v * ' ? 

■ V - .7 fhosa present «$» £* ®s®% $i&v$a* j&dda, 

•Q*‘?ds% Rosen, $r&dy, Careen, gmaferd* leers, Coffey, Henden> 
Rlnca ahd Oiogg. ’ • ' ''- ' •. 

, 7 *. •' 7 > - Beapedtfall^'i-. • ' 7 ■ - ■’ 

: ,'•" ..,/ •••’ ‘ .,■ . .* ■ ‘- . 7 .;: ■ Ifpr/ih'e Cdnfdf . t • '•• ' * ; ;. ,' - \ 


Mr. llolson . ; 

Mr. E.‘ A. Tamm— 

%Lt.: . C l e gg , 

Mr . Coffey ^ •... 

;Mrv. 'Glay.’i-xi : .>, v - 

Mr. Ladd . -..'. • 

Mr. Nichols^. ._ , 

Mr ., Ro 8 en .- 

Mr. Tracy 0C ** • 

Mr.. ' Acers . . ...:-. ■ 

•Mr . Car son ... ■ . 

'Mr. Harbo . . , /• 

Mr . Hendon ^ 

Mr. Mumford . * 
— ~ D, 

Mr . Starke - 

Mr. Quinn Tamm- 

•Mr. Nease . 

Miss Gandy . . - - • • 


oo - ifr. Glavin 


■ KqaElM/IS 


Olydo t olaoa 
Chsirmah 


i?,.- r,. (Mm 

• Sowotary • ;. 


zl..Zd^ 


. • . cia- . 

- .... rtr %-*• . 

r . • .'■■ 0 . ' • '•'-■•: 

0 ’ ^2 ' 0 -, ' 

t=> js: 
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October lb? 2$h3 




SIBWTOB 


■ • . . ML ■ ■ . • • • y y 

#$nferenpe consisting #/'#&$$? ;• ; , . 

Tolson? TPaejjt. Mmgts? '(ti$p&on, . 8M#&? H&n&ofy Wm** 

f ofd? Rosen , and -Oldvin considered a suggestion Made kty ■' ■ 

; Special Agent in Charge Breeze? that dneleciric fiber. polisher' 
■dhd'toSt&ep' Mating- ®ppi>0tM&#$y $2f>0 kb furnished tty^^Uaiiificio 
: ; , - ;• ^rainSfig oemer* y ■■'.*■ v ', ' ;: : y-y. *' 

’• ; ’ ’ ' Xi was 'painted put. %0 the OonfePdnge that &&&/&?'&$§& ./, 

’. r oporto: that prior 'be bh#4 iiime dll pf the y^g&tng- pas done m$n~' * v - . ", 


It it further po%n$e$ out that it tyi 12 bd nee e empty y. • 

. for the bureau to go kef ore -the" Priority Board to Justify the ' -; .•: 

' .**. purdhgse.of ^hM^paRtipuiaP : poliSh'ep- pm’ --mtefv..' ;'• ." Y • ¥ y ‘ - " 

- - ** {•■'•*• * ' r Thkf§6hfermcej titth the epceptSom -of' Messrs^ ' \ y 

Retidon and Olttvth recommend -appreOdi o-j*. this ' purchase P .. th&, ' y : 
minority of the conference feels that since it has keen possible c 
to handle the waging and polishing at Quantico prior to, this tine 
, . manually? that there should be- no nedmoitg for 'hauing an electrical 

■ ' floor neliUker rt.nd isitt&en tik this time*. Behdifta the BirCCtor^S ■&&«>. . 


f 

k- 


: abeyance* 


Tolson . . 

E. JL. i'amin 
Cleg g 

'Coffey.' : . 
Glavm.. .: . • 
Ladd : ~~~T 
Nichols • . . 

Rdsen. .-. r . 
1‘rao y. . 

Acer s - i i. 

carso n~ », t 

Karb o- -a .-v . 
Hendo n - ;, / . • 
Mujjjfofri T'sy • ~ . 
Starke • - > 

' Quinn 'fairnn 

Hease 

..Gandy - . '. 


ALL ISFOSaATION GOm&JUSp 
• HMffll* LS aNjH.ASSIFIE^ - 


00.:.- . Mt . To Is on 


/j 


MiirVL.j ••- h 

-of ^■■wHAC \j: 
y- f 

6 / jJL . 



Respvctfal&y Submitted? , . • ' 

for xm-vQirm^im^ , : / . 

^ ;*p. , // J/W, 

• ■ . - ' w. ftfi y ^ M / ' gj 

V v ' p g , ■ j . 

■ mm ^k^rxei IS 1SS3 


• ^7z 


Fe- Rldvin? Secretary 



^fecatiT^ Gotif^rencf^. Qcimistiing of ileS3rS> Colson* . •£* A« 

■ £afcs&. Carsdn, Dondori,. and Tracy* -considered a suggestion of Mr^Oiihn- 

, . .'- ' ' fam that '-fee 'idcntifitutisn Mtision no longer proofread Identify 
■ ' cation Orders tut that they be- submitted to the Identification Division* 
for the nolo oppose of verifying the fingerprint ciassificatxon. • . ; * 

The Conference nnaninouoly -.approved the reeomrx-ndaiion as it- / : 
" ' -appears to bo on nnnecesaary duplication for the Identification. Division. 

. ■ , - in completely proofread and check' the Identification Orders fron the . 

• standpoint -of information portaining to hams;* aliases,.. FBI nunber;, ietcrip^ 
“ snd-hrin^^ athcord as ,^ell thd .tysngriphiea|. ‘e^ctn‘ess of too 
' Identification order $9, pet tLpihy the faehahidEl .Section.-' ; -,■•/■; 

4 , " fl ( - ' r 3 a t i f ■ t 

1 ; - Respectfully,. - • - ', 

'*, ' ■ ‘ : 'FOR- THIS COiiFfREKOE: . 


Ait, '(fopAiipfe- 

. HEREIN IS UNClASHipIED ; \ 


cc .*- Mr, Olavin 


Tolson 

, Ei A. 'i'anm_ 

Clegg- _ 

CoJfejr_/Vi 
Glavln ■ . 

Ladd''.- -.. , 

' NlbhoIsT~3 

HoSen" 

Tracy; ; 

Acers 
.Carson . 
Harbo. - , 


Hendo n - 
AftmtCofg?~ 
.Starke . 


I ; Quinn iraircr ,--* 
NM’eas e ' 


■%dy" 


m - - 
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, o A 



Clyde Tpieon, Chairman 


1, it* Olavin, Seoretafy 
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■ unsown 
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mn pointed du^TiTthe^r^er'sn go that t- the 
u .lcr four ter * a news paper of mwaneeTrri^imrte * had ht>e>n 
™ < t#'ZV>nSF. Qrders'.'hti,. the of - ‘ ’■'■ ' 

thi ' I?? * fhi $ newspaper . ii th 

Ihc ^ar Production Board which in turn brouakt to the "-'■■■ ' 

«fl n „t ion Budget Bureau that it felt it wax a Waste 

%^TahoS Q +}3 e to send Identification Orders to nempapt 

Okie Toiet* tf h M#?* Bureau has- indicated to the 

that it fully understands the Value of the 
^dero and feels that mr distribution id proper* 
Bn Mo, regard- it wap pointed out to the Confer enen i&h* itSt* 




J£ 

OfficoQjrU 

t » 

a lauin fll f {*’'"?* Of m«TSt mid, m&farct,-." ■ " ■ i : 

frSninZ 2°?^ Oarstn# 1ft chdlh . and - Benddn me of the unanimous s ■ 

-m- mmeed frou me * Y-E ! 

Order mailing Met in the field and that - the f ield - ° 

to hl d * *t+ a +° ia * d ^ hai! ^ th&: £u <reau desires ah- Identification Order 
ff L^f newspapers j, specific advice would be furnished to the 

b ° * Conference vote is attached , ; ' ' . Su- i 

: : MeepectfuZlpi . ’ , ‘ v 

Jb r Gopfermee- ocr -^3 IS4^^'. : 


•fS. 'i'arnn 

iegg : ■ 

:offe y -• .,. 
flavin ~ 
idd 


id ~ S •' 
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racy] 

leers 

trsonT"] 
Pr6o'^ 
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J^arrjnv. 
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diavih 


Clyde; Poison 
Ghat man 



v* B* Cltivin 
Secretary' 
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gar Hob.ver ' .. 
fectc^r*". f *‘ 
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'TOIiTSD, STA,TSS V OF JUSTIG# 

v .- WASHINGTON, 0* C. * *' ' ■■• 
■v October -12, 1945’ 


: , , . MaiORAtiDUM fof. ths.diri!Otor . 

‘ = , ; ' , •' - O • _V', .-.‘v 

' . 'P' Pursuant *to the. D.irect.pr'Vs r^ues.t,' • the gx^putitfe. . r 

Conference ..donsisting df /MessrSi 'TpiSon, Glavin, Tracy, • ; ~ " 


'tended i^. Yar^Pija^^ureaTi 4 n^'fi^nber|<-df " 



that, the peffg ffi ft&l' .apcl^ hlpt i^>.rapant a lat^ t.o the,.’. 

.spiritaM 'n ; *• " v **•' -■ ‘ -'-•*• 



tpnity to: others'* 

. few , of the -agents: • 
introductions with 
twprk bakd' andtiake the Ibitaalr'iiQ'Ve- totfard: meeting tfids/^ men> -> . * .* 

i.’*> • ' ' c It was the .cpncen^ias. of -everyone that. 'recent remarks of' an % . 
-'agent .which* "were htought to fhe attention of' the. pQnfprence. met, 4 'nbt. • 



the Director. was present* 

v', *' . •jytW^apfniidp wa.s expi’essdd ; : ■ 

iS* 

ai-‘ 

9 - -I 95 J ' ^off 0 ra tfit^ooraAiaso- 
s t' . nsjk si N- i S' On ci as sip iBn 


, f «■> 
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/■’ , ;' r ' / . '., ' ' , /I 


rlhe .madority of %e.J3dftfer6nce - consisting- of Messrs*’ Glayin., 

' 5 as - : * 



i\ - / ■ Mri -Nichols' voted-*,!© 3^ediateiy -.dis66ritmue. the receptions-. 
Mr . Nichols feels that this' will Result in a great demand from the 
agents iri the • Held that the reception's, be -renewed, ■. He thinks, that 
it w’auld bring to-. their .attention that 'the .receptions' are not held ’ 
just as a ■ matter .of -course aed' that. in accordance with- •popular' 1 demand -h 
of the agents the. .receptions, should then-be 'renewed and held as at'' ;h V ; 

. t M'P-:- 't.fl'/W 'iura €2 nVn Q' hr.v* oora c^r\ d- <t*r'-r l*4h H/fv*. 4-lr.w, ^.si. 



•quested that they beicpnti,hued : ''he • f hit -this should? be done' only hhen/ 
the'^irec.tor was/ in %e diyv- - ? ' 


V - . Messrs.*. Tolson. and Hendon .felt that, the receptions; should 
he^contnii.ued as -at\the,. present'. time.; 'The'y felt, that yith art inlini-r ’ , 

-”T?4* /•■> O -i vn “1 ‘ «i.TnV\Avi .wJ?, _ 1 . ••vL-i - -- f . ‘ ' * ’ ’ 4 



should be. 

_ T . . — - . , . . .. .... . . .... — -.^_.^„iauiarid’ 

that “as these. .feeh'.isa^'mb/e.-'^p^lenq'e- .arid after* the initial meiating . .. - 
^th\ v %ese;qj^ic-&irl‘& &q£e enthusiasm, toward' that opp6r4 \ • . ' 

tunity ip; the. future. •. ' . , ; .'j.r ", V '"v , vil'"; - v \'. .V. ;. > r '. •/•: ^ 

' ' ;•-/ *\ , - ( *f cf ^ ‘ # * V\ , '* K ? V. - _ ' v \, \ 'j* \ •' , ' ? >. v V 

I yv-’-././’ih. *.. • . Re.speciifuily, ' >r ■_ h . - 

: 'For 'the, G6rifereri.ee ‘ ' ,• -‘'.'h t 


''Receptions; are to be 
stopped at “Price; .- Afiy . 

.agent, desiring to- lrieet- - •’ 
or s see me may 'do so' ' 

’ by notifying my office>».' ' 




Clyde To Ison. 
Chairman - 4 * ■ 


Glalin- 
.Secretary'’ i‘- 


1 - j ff. 


’* .^.*1 "r* * ‘ 
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Gctob 
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; fofomin# all Bpqm-bffiMald ^Mt.thoMunom QfHm hab been ’ : . 
t$&Mi(jit(ii;ca, no the field. office to handle 'ffiuSEi? tgaticno in the 

/tpm iwm<m* , \:; v - •• ^ .. , 

' * „ • ' . ; /t ia pointed out by $t0n that the i&PHf oM®f -Alapha 

'' / fcs to the .rs-Sda tcrritcm'.Of thd MMos' of ^Ghncdc^ tkh. 


i &$£$&&% f&T' of •',.’ /-' 
£8’ tha DoMnim of Gtmada who 


' ^ ^ -r - »p ^ >« 4 ? W. ¥f? - Vf w« n^vyy» ^ W V # i#lW> £4.piJ1qi 

• 4 -&f 02 W^ $» jftw* &o f .- ' , ■* . 

V. 4?m: in, AZ,qatm+ \ '. .« *- ,;• • .' \ •- ' ,••■• ^ '■ ■-• 


• . : , - V v -•• - .m§m farther mb Mat' -mt travef'm^^-i ?.■* ; 

- : : ••' \^ t ppPiM % Mz.Mim'tpr of Mmm fromtho ■ - >., • 

;• : mmu ton mhdqudftwo, m-Jmmti* it ia ncococarg to p$4n through ‘ 

, ' m Utahoroc#, fmoh: Territory Bmbhim.. of -Omadd* ' the' mjor center 

■ ■ of pOpuMUM M that tmrUQpi?*- ■ - ■-: 1 - ■ ' ' ■ ' 
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• ' Aoers . ' ’ : . 
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Harb o 1 

■ Hendo n ~ ■ ■ . 

J.aunfbf ?~ ; 
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fho^xeoutiir®o T Conference, those protest being Messrs* 
C^vin* B.*.:&-1 toa* MieheXs, Carson*,. Hosea, tadd* Umfovdg. .'fr&ey*, ' . 
drs|pt f#«aa&ci agrdoa $bafc *&«* director of 02sadss$ea- of 

•SimIPX Sat|^;50^olie«^c^ds^?‘ should . fee- , reprinted at. this* bias 
•to^nolSS^tho Z3Z& Session# the- Mroctory is up, to date la rough 
draft fora and Is read? - for planting* .' 


'■ Respectfully* 

• ' idR to coijfisf^cB •■ 



Clyde folsoa 
, Chaifaan 


< ’ ■!?* ; R* .Clavin 
• feerafe&ry , ;• ' 
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, AtL ISFORMAT ION G0KTAI JS8B ' 

. 'isstizw i s // • 


3?SE I)IRSG‘TOR 


MSB* 


file Executives.* Conference again considered the 
suggestions. of United States Attorney Edward II^Gbitoeliy- ’ ' ' 
. of Spokane, Washington in the light, of facte obtained: from 
‘ the Seattle Office*. t!r* 

. suggestions and obseryationa:. • . '• .. . • '* 


!• He suggested that -Special' AgehtSibe permitted 


'which a decision must, he reached immediately as to induction of 
prosecution and in other types of cases when the sUbieSt is In jnii. ’ 
awaiting actions ' 'i . ' , . - - * \ 

, . ' She conference was informed of the fact' that Whited States 

Attorneys, generally make a. decision as to prosecution, on the 'has is.' 

•■■»%«** ft: -W .. ^ ,rj _#:? _~'jf_..-t ., _ ■. sjtL _ t.z^ ...%■+•. ' «. ■ *» « 


memorandum before him When he makes such a . decision*. it was: pointed 
out ’ to. hh§ eonferenoe -that it _‘i# .'thdesirahl'e to- lei? rough :dfaft repOrtsi , . 

rrrv t rt fin fi.'-tfi-T .fvii 4* a & A* . 4*V»i2»' 'Efoi w/» «ei *»4 : vvA^I^n **%, 4"*r\ l '^»4Sk«r*4'-Awn> ««-ysAVi«'jl f « j^vi*w« ‘ . -s-*' 


go- to an, pf^ieial oUtaido feureatii # 2 ?lor iso T&&&8W t>y .B^p©^v$s6^|r \ - 
' Members, of the Bureau at. the - field office * • It is impossible in fail ' 

• .cases and cases awaiting prosecutive- OplniOr to\hdye.vthe rough, draft 
report sept in. -ff.pm the’ Agent op the road and transcribed end delivered 
.to the United, States Attorney htiOlciy enough to i serve -.hia purpose* 

In keeping with the most expeditious handling an Agent oh a road trip- . 

irr Vfi WoreUv? ^n rr^KVi' tarfoA* 5a no oa W^WT^I’ *»•«•»*■*& w'aV 


and the . 


■ mornang.. 


". of 2 days would ..he the miniimM time and tms Is -£b& lonrf/ / ofCrV/ h / >~ 

' . • . • - .?' “ *' jetoe:^^ i 

Ihe Seattle Office advises that United States pttori^y * ‘“TH~ 4 
T . lso Connelly and the ’Seattle Office hare discussed this problem recently* 1 . 
i 'E i .-A.au 4 _that an arrangement has been worked out whereby' when, ^ent^f 

Ciegg-^^^ ■ 2J<La '«««• -3. .-_w- i W .JL. ^ rJi i._W «•* - 4 3 v i" ■ -t 4 


co|fo^re-on the road and present such Oases t e lephoni cally the United States” 
xm &*-** — — nas ra stenographer connected to the conrersatibn^so that she 

down full information concerning the •complaint!, the. names Of 1 
witnesses, and other necessary data* • |[ - 1 , 


Ladd ; «n 
NifehoSJ 
Rosen 1Uc 
Tracy- - 
Acers v . 
Cars.on- . 
Harbo., • 
Hendon- . 
MuraCorH^ 
Starke ;“ 
3uinn IS 

Mease 

Sand y -. 


MM 


. \ fhe stenographer then transcribes the neCes'sary data 

for the; United States Attorney, ihe Seattle Office States 
thaf this has been working very Satisfactorily recently and 

Q ° “ Tols'on 



'mo, fof- the 


8V 2 




r s 

■ .-S' - - 


-//■ 


believes that it will solve most of the- difficulty* In ad&iti.ph the . 
Seattle Office Ms- ins timet eel the road work Agents in the iMsterh ' 
histriets of Washington to prepare rough draft reports immediately 
in: 3 ail cases and in Selective Service Oases awaiting decision;* Y. '• 
These rough draft reports will he transcribed immediately Upon receipt 
by the- Seattle Gffiee so that they will he furnished ,/t!Q'-*the\'10hits,d 
Attorney with ‘the least possible time elapsing:*' The Seattle' Office; - 
also is refue sting other field off ices covering the. district of - *. 
confinement to furnish a ..comprehensive teletype summary to the: Seattle 
Office, in cases in which it is necessary for the jutted States Attorney 
at Spokane te make a 


■BEGOUrntDATim r: The conference r eeommende& that the procedure 
by the Seattle' Office he folloT/e.dj that; United States Attorney 
Connelly be advised of the. steps- . being , taken to assist him and informed 
that these procedures will he. f;oilowed :, satisf aetdry to hiis and if • 

they are not satisfactory this Bureau will be 'glad to receive .farther 
suggestions * ' ■ - V 

■ , 2* hnited States Attorney Connelly: mentioned that in some 
cases he does not have a report when the case goes to the Grand Jury* ;■ 


• ; - ■ , The Seattle.. Office .advised that there are no regular Grand - 

‘ juries-'at SpokUnej that yndge $ewi# Grand 

•; Jury whenever he feels: so inclined and\the September* 1043 Grand ‘ ’ Y\/‘r. 
Jury was set by Judge Schwelienhach 5 days, in advance of the meeting .. 
and the Seattle Office was not. informed of the meeting hntil 4 days \ 
in advance * On the day before the meeting of the Grand Jury there 
were 5 eases in which the Seattle Office had not submitted written reports 
to the Jnited States Attorney.*; This is reported to be in excess of. •' - . 
the usual number whioh is ordinarily about 45 cases*- _ in; these 5 cases ' • 

- the original information Was 'received . within ond week, before the : * 

Grand Jury date and; in- those cases the .complaints, had been filed from <- 
•4 to S days, prior to the Grand Jury*. ( Reports ip 4 of the Cases 
were available for the jutted states - Attorney ohtbhe day the Grand Jury 
met * The SAC at Seattle; pointed out that- none of these reports could - 
possibly- have-, -been, eut&itted ip &i^£ic£snb -Mias for use by the Gnited 
States Attorney in subpoenaing witnesses:* The Seattle Office also 
■ point d out that the; ..StAteS Attorney hap . hot: been, in . 

practlcQ of notifying, the . SeattlO Of fice prompt.ly when Grand Jury dates , 
are set,. - . Y'l, ; 1 •. ‘ : t ' ; Y • 

' The Seattle Office, pointed out that the stenographic work 

at Seattle is current l that dictated reports are typed within 3 to 3. 
Tpisordays and rough drafts normally within 2 -days* .. 1 

E* A, , lam m. I~T * * * .* ■’ - . ■ 

Clew? 1 _ 1 * r - ... * - 

cof?ey_ r _^. ' - pEGOISffiljPATIOir -■ It is not- believed that: the Seattle Office 
^yao^.been derelict on the hasisl of thefacts submitted* , . * ■ 

Trac y— : - - “ Those present. . wer e A,*. I’amm^ GlayinY .ihdd,,- ISumfprds;' 

Carson-*^- Chois* Rosen, TracyV CarSon and Hince* *. . ' - ' .1' 

Respectfully j . - 

For the Conference 

Clyde Tolson- $?* :R.*Giavin. - 

Chairman - ' Secretary - 
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> The Executive Conference, consisting of Eessrs*: 

E»- A* Tamm, G-lavin, Parson, Eendon, Fracy, \Zadd, [gaufOrd,, 



A 


, .Zf?*v Michele pointed 'Cut $£$£■<*& & feiutt of . ; 

study in the Hies Section, if*** Fatwtson had found it y ■ 
requires on a very accurate best a the full tine of $ employees is 
tine-stamp nail in and Out * In addition to- this it ®a$ estimated ■ 
that it require is an additional 4 employees# guCh ap me&senge fts, and 



Tolson_ 

!‘ ; S» A. Tamm; 
l Clegg ■ 

’ Coif ey- ■; 

• Glavln 
!' laird -T" 
; 'KlchoI§~ 

“ Roseh ^ 

f ’Trac y . 

I Ac'ecs::. • 

f. C ar son 

_ Harti o,'. 
Hendon 
IdimfortT" 


... mouldbe possible to speed up- the flow of mdit by an average of 
‘four hours* -v,;. _ •- ' .of,-' J -■•; -\ ;;' .• d{\ o - '< 

. . ' ' At the present time there are tine stamps in each pi Vi- , 

; Sion, and' in -the, various Sections. of the pivisians* It is con-? ' 
servatipeiy estimated that l by eliminating time-stamping in and . . 
out of offices: t the time of. from, : B$yta 35, employees would be saved* •>.. 

■; - : ,f‘ ; o 

. ' ' 1) Use of the stamp provides orderlysupervisionof the 

flow of work* \ ■ ", „ - . f .. 

• • . • ' £), M cases of dgiiMquextCits^ time^stampihgyehablcs.d .y 

■' Check to -.'be made, fixing te sponsibiXity* y. - .•••' •-,/ 

/ ;f s); ff tke./stiimpyvjere used '‘in other piviMCpS dh'4 not iPPyfy 
y the- 'Piles Sect ionXhprdWodXd beap^jw^Xc prova^gr disprove dn. 

' . aildgatiop -Mat- a pt'dde ofyudi l::^^ u pMlCs* , ’ ' 

4). In the Files pection^itEiF'^f, the pldes^daic^^^ ^|, 
given preference and while it is: true that every covmunScat%on is , 
dated, ' inactive nail is handled according to tfye $enPm$ 


jit has been in the Files Section: according to the tine^stampf 


S) delinquency records ip Miviuions^ lBections dndMnit^ 
would id impossible to:, keep, alihough ii would be possible 

+#•>£ ifFh lai tvi.7t.mit: Sifi »rt7* T rtrtrf r> rnnTnii Yi i fihrfri'OTi S tU each Of-~ .«* 


. Starke_ 

'. .Quinn 'iairjir 
= iiease , , , ~ 
' C-andy. v ' 


■ '* \ r 


tc know the. vo lume: of mail and Cormunict 
fice t at all times*. • 

ALL INFOEi^ATJON GOin’AIKSD 
£& imCLA5SI FISD_. 
VAtnJdo^0Lut 

7 G .' 




* ’1 



Memorandum, for the director 


Page Two, 


Advantages in discontinuing use of tivte-sianp ? 

’1) it would save p&rspntiel* * 

i , ~ - . * ? 1 * * * 

B) delinquency records in, individual Units are ret 
always accurate as : -d‘ communication could be in the Bureau f or 
several days and still would not be delinquent in the individual 
Section at the time it was stamped into that Section* 

3) Greater responsibility would, be placed on each; Office 
id insure that: all communications are handled with .dispatch* ' . 

&), The real test of delinquency; in. the last analysis 
is how long a communication has been in the Bureau* we would, 
of course, have this record from the blech stamp m the. communis 
cation* r 


Messrs* i* A* 


Oar son* £add, Mumford arid Mo sen 


were opposed to the adoption of the suggestion* Ur* Tracy Was 
in favor of adopting it 4n : the '■.'filep: Section only* 

, . 'Messrs* ciapin* mndop and Michels were in favor of 

discontinuing uSe'~df~t'W vin e Stamp ror a verio.a of av gays w 
Order to. gi ve tt a, "'trTalT' ; “ T ' Jl,l ' r ‘ - 

' tr- m ~\ ‘ f ■■ . - * ,| U * -. ■■■ " ■' - 1 ’ - *■ „ ” 

it was pointed out by those in favor of adopting the ; 
suggestion thdi* of cowse, it would not be possible to fix re~ 
sponsibility: in oases of delinquency as to where d communication 
was; however* it was observed that whenever a check has been made 

.9 ... _ '4. ... . .. *. ...» ... M 6 *. .. . «. Jf ‘ ^ >*L.S •*' .4'-*’ ^ •_ .. • i.. 




Mespectfully* . ; 

per the Conference 


■i 'J&D ... . Clyde loisOn,; Chairman 

CL^rui^ /tamA-yu/ , 

syyv^i 


$* m<* Giavin 3 . secretary 


CC* Mr*. Olavin 


mto)m zpA.mo-, 


$132 BIESC-im 
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• ■ -Gasaos*.. ill* 




lilas/,' ’. 


- r^O^tH^A^IO!??' $ft£ Ctoafea?^^ of tfe: ^iM.oi£ 

$&» iff- feo to#M TQ&ffin £$& il£e- ’$&M lit W 3&r& Ibi'lp .ftp 

pfi&tsf J*i& v&ts&a&i^ zomi&t&nb s£ ' 

- , - - . /* letter ip ai«a Sipr^ldSQ^, attested £pr -€$pkw&* ' . •_■ •' -■ '• 
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Nichol s - - - , . . > * 

Rosen; \ - .- ' - , • - 

Tracy’- 1 -„. , .: ■- *--.' ■ ■-4 /vi 

Acer.s - .' - _ '- \ • ■ Mi 

.CarsonT^ ~ '■**,’ , ' /T 

Karbo " r ' -' ■ • »/l- 

HendoiTv ' / 1 

MumforR - -J. j 

Starke r . ‘ l / 


Tolcm 
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Cctoher 15, 1943 


.aaa:-BiHsflS6R 


Spepial Agent, in, Charge Ahhaticchip inquired whether 
Jh© might he permitted to. accept .an invitation to- discuss the > ' . 

duhjjott ^The ^Jts Keintidn th ^inht ^hQt^dtioh'- »n't.h meeting of ' ' -■-’ • 

plant protection h0ads of , Texas and surrouhding states. She * * ■ 

•meeting £»• in the, nature of a convention and there will he on the 
program a nugher of sublets such as "Personnel Selection," "Riots, « • 
"Plant Guard Training" and "Defence Against Air Saids and Chemical 
Warfare." Talks will he .made by men Of the Military Intelligence and - 
%val Iateliigence, Ahhaticchip. feels, that- the EBI should he represented. 

Mr. R, A. Wamm'was opposed to participation in thin program- 
helieving that we should not become; involved tilth groups' of plant pro-: 
lection people. ' - / • - ' -1 ; ' 

The remainder of thd ^recutive Conference namely 1 Messrs. 
tfuraford, Hendon, Carson, Tracy,. Rosen hud Hihce, felt that the Surean 
should he represented in order that the Spread -'Wiil, he given appropriate 
credit, for. its: .activities-., if the.mpdonftty of the recommendation is 
..approved, .the attached teletype, will he sent, to Mr.. Ahhaticehio, 


20R. THS dOHEORBHCE 



Tolsori' 

E, A. ‘Tamm." 


. .Clegg.' ... ~ ~ 

' Coffey - "^ ■ 1 

G lavin':..- - 
■Ladd ' 

• Niohois . ..■ 

Rosen “ ~ 

Tracy • .. . - • ., 

Acers : .. ■_ • ' - 

; Carson , ■;. ' • 
Harba.~ • • 

.Hendon . . ■ 

. 'Mumlora --. •• 

1 Starke . . ' 

Quinn- d-amm fSfM* 
Mease , ' *~~ 

Gand y . 1 . _ 


'Ahh i^TOHC^ oo^Aiasa ' im- -a Vui 

■; B iBOO?J>® a>es T 

" / , ' I/; .■ . . , , - - R. Ri Glaytn 

' ' ■ • (V V!*, •; * 'i : ... sepffef . ’ 



■ce-^Mr-, Toison 
Hr, Gl.avin 
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0CT 21 1843 



COPT;. NJA ' 


Director ' 


ro-r* ■ -*S '• % 






, -.7 A-' >: • 

1 ' , • .a* * ..%* ' % ; *- , , ■ 

" ‘OTStAL 3UREA3 OF. IM5STTOASI0N 

- 4 ' " . ' ' v * -» . > " V-» 

tfiSpD STATES DEEAE52£E|5? OP' JUSTICE 
‘ „ WASHIMBTQI^ D.-.C. . ' . 


.* , , 


iiaber 10 * 1943 . 


*. MEI 9 DRAHDUH FOR MR. GEAtfEN - 


; 5 ' iReferSSce is* made-' tp : Jfc..yClegg r s-^morafid\ua to you pf, ... 
Sapt&pber $, 1943, hoiwe^irig .'the'., inspection of Mihe- Sap Juan A " 
Eibld* Qffiese? by M.., ;Gupnea;j dofapieteji £943;,. and. ' * ■ . - > A 

’5^ : 1>i’CTi3a^^4t^^e relative to; ‘ the: a s signmshh of. rsdia, • 1 • ' 
Engineer -and: threerddio operators' alrShh juaniinn'oirder'.-that tha: > 
etAti-pn -c'sK.-ppe^^^ '* ' • ’ AA : A 

Arrangements’ have been, made for til e assignment of a radio 
engineer who should arrive, at S'an Juan about October 1, and. for the 
transfer of' the chief radio- eperatoApreseh^^ at 'Sahldnan* 


for.;;'the purpose ; of keeping; the > San; Juan .office- open twentyr-four h'ours .. ; 
a\d4v, father than" dUS 1 tO* the .niheSs of -radi n ' 'fvi'nir. 4-rt r+.W - 


is should - 
;.lt would not . . 


abopt midnight 3 and on the midnight shift it would; be\neceSsa^t'for 'her " ' Ar 
to report to Work about -midnight ‘‘and gohhome about 7:30 in the morning. ; • 

V ’ - c - ‘ "* V '*A \ 7 . ’ - ‘ ' ' • • • 4 * ' ’ ‘ p. 1 V ’ & 


ALL. IHI^ 3 S!ATiOjr,eOKTAl^|)' 


'yours,'; 


L. B.vNichpls 




1 - '\ - : > . 


IlbfiG' % ; ‘ f 7 v ■ • . ; *> v ' ; £ \ ; - 

■ADij^stopjfV rlhevExectitive Conference consisting; 'of, Hessrsi 


poiiey,. n^cnoiSj •Kexre*--linaJn#pusly > of me opinion tnat^til^ radio- station 
itt-f&n . Juan'shO)fL'd;.n6t be .kept; Open- beyqhd the redtuLaf office- hours- in*. 
Sap juanv '.r\- K,: ' v , ■- 


/• / 


' ; %\d s - 1 * 

*, -AT /V V 


Li 3 * Nichols-’. 





• FEDERAL * BUREAU OF BJ' VESSSBGAillOK 


' • DAfE' -Beptfe^er';:^ 194S.- ' ! .* , - v '\- 

; v - ' ' .. ' • Alii IHFORKATJ OK CO WTAIJiBP 

- x; /- r-y\'" #,i -v ;/> 

, 'MjobJndm- for. 


\f SA SAipervisoir <1., B.. O-'Cohrfor has '"inf of med- -rac~that--4q'Q. __ ' 

bmployeesiiin ‘ tJi6'-;Q,hief, cajeK^* 's^QfMce have ordered the book • 

•^inside Spe - \'jpHnvd'f author, at "2.00 per copy. 

p£de&0& ; /ift lots'* ••■6| 23 , 21, and 46 respectively. 

. *■ ' ‘^vventy^thr e & eddies of _ this book have been received, f ; ' 

^nd ;Ah|* riipprpc.dtt Gompany : by letter dated August 31 , 1943 > 

Ipf piriaeif; tha/t bedau^b] of theppresent demand, this book!, j’ v 
is. -5firi4 $t e other copies which have been. | * 

ordered : -vfill. /.not be., delivered fo 'r ; two weeks. ,1. 


■; • v 


’ /> 1' V.' #iiAcers , ';V 

t -?.£ 5. ;v : iVi. 


that Mr.* H-ichbls -gaMacst* ind^iftinge 

for .a/reductolph ,.,o.ri the dsQoic ^Inside '^he e .|gJ 3r 'J* And -that cd.pi'es. -be ^ent-.s'.* ; 
to 'someone' in; thd Rdf eati> J as ^rr-^BlRA^. antiitity^ f rpd^hom employees'- > ! . . '\ 


4e^i^i%\a.^d|^.-Qf;.tli6'l3QftU>.co^a'-sj^cB33^ the.fgms.v/:’'.. - ■; ; /* • -gf_ 

■ - * vf „ ■* . •“ * .. '. V t '' 'tl >: 'v •' -? - r V/ytV , 

> '' ; '■-! -.ltd vv . .. ; f : - ■ -y • -J- ; tf. llichols ^ ^ ■ ; "i . yt;.. JL ' 
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October 15* ip43 


■■■ ‘ .. fHS DI^CgQR 


> , , - She S ^^3^ ; ^i^.r6nce. j sqfigi^a^at •She inghiry -.of the 
Sdx Prancl sco*t)Tf i ceaCfo- figu re CoEtahrlst 'cases' ■ 


undeveloped leads' *$». to maintain contact #ith infoMahfn and felloe 
the activities of tbs ireg figures. * 3!he Conference considered the fact 
that if these cases arc maintained as pending inactive cases they will. 

Ee delinquent if there, is no activity on the. part of the key- figure and; 
thi;s, j 4.1| present: :h -mi afeadiag, pi etnre- front the- standpoint Of the monthly 

administrative report'*/ ■ V \ - ; j 'rr ' '• 


• . ’'5Efhe, ; 'hng^enti.on ; -p L f the hdn, I’rancinco. 'Office contemplated that 

•reports vonld Tii? sntmit^ed 0 ^hen‘e.ver there- was 'activity :and that periodical • 
reports, would he suhaitted containing cumulative information, Eh© San. 

. grand scn Offiee ti^g®eted that It place these cates: - 

Ida .pending, innetiva atntaa'on a six months- tichiar ,aM 'submit periodical 
reports:., ghe 'Cdpirer^^# ; tug^iaon^l 2 r ' these canes, ha. con-: 
sidered as pending dmctit’a da ord^r -th&t, ; report 

’ will . show, a' trha pi'cture ’and at: the, same- time : thc he - 

informed that this admiM.strativa regulation' does not in any wag 4imi.nl sh • 

■ the responsibility of -the ‘‘''office:, to.. maintain- up to: date information, con'* ^ 
earning the activities : -of hey figures,,. - f ". ♦, ■ ' ; • ' 


If, approved* attached tehe'^e wiig pe laent ta prandeeo ahd 
a bulletin Jha field. i$si ni'«& he’pr^ape^. : - ' :. ./• .••, , " 



r 5 didoa>vJjapaf«rd» • Acer*,.-' ' --- ■' ■ ' ■’ 

. ■•" '* ■' : -' ^esp^ctfulijr* l^iS" *. 

Ath INFORMATION CONTAINED - £QR SHE COSPBSBlfCS B , * : { 

*' j. X, - - - ' I' ' ’Ifca nor 

*ii' ■ ... DATEg^^d^d,B 1 ' :-■ . - ;. - .. ; fy OCT : : 

‘ ijj' . ■, tA>C\' - ^ ^ . . ; -§iyae. -foiaon'' • A } ' * 

' . Chairman U. vv - M Mr - 


a 


(T7^Q~-Vi? t folson 

Wtv%' 6isAa ■■'■ 


‘B* (fladn. 

:. '.. V. v - X -■ : ;,; Saeratarg ! <■ V.' 


# 


LM :.amr 


•i.'V 


"October 15, l?d3 


. . SHE DIHSCSOR 


She Executive inference. .considered the suggestion, of 
Mr. Leo Cauthier that th^ffiBI National Police Academy Seal "be 
. considered for use eh the^Police 2s.ca.deKy jpipioma;,, . fhe present 
diploma carries the .Hfl Seal. 

• M3CO$RftH)ATION: ihe Conference unanimously believed that . 

the Bureau Seal should, be continued to, be used: because It presently 
appears on diplomas- already used and because it is the SBI gather than , 
the National Police Academy, which issues the diploma.* Attached are ; 

, Samples of She diploma used at present and. Of the . suggested type. ; . 

"jhose present at the Conference vfere Ntecsre. kelson, E, A, SEamm,- 
Claying Ladd, Nichols,, Quinn Son eh* WfaCyj. Qarsbn,. Hince,, Hendon, 

Humford, Coffey and Acers. , v • • ; 






Respectfully, 

NOR- TUB COlflSHHSNCE 


Clyde folson 
•Chairman 


N.R, -Clavin 
Secretory 


Tolso n 
-E. A;s, -'i'anm 

.Clegg “ 

Coffey * 
Glavln - ~ 
tadd 

Nichols ,:, 
Rosen 
Trac y ■ - 

‘Aoers - . 
Carso n - 
Harbo 


be— fev. t?oleoh 
fee. Clayih 


Hendon - 
Mlmifbrj^■ 


Starke " 
Quinn, 'i'anm. 
.Nea's e - ' ~ 
Gand y -y 
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X. laical for 

: pragsxiiag Gpm^s oz ' 

CnltSd States I&rina Corps - , 
Orcbeotra pMor tho direotloa l 

' „ ’ ' - * ** • ; ; * 

' 10?3Q .A^ CalX to Greta?- '; ./• ' 

.• . iWh. ^H. cisgg: c /- -, 

..;• • -. ifayoeatioa, \ ‘ 

/. ; S*. 'Mvtf&i 3*J/ / . \ 

;'■ ■ ; ' :; ;-. Address. ; ;5 '/«' *0 

• » - -' v ' / «, j ‘ ", ‘ 1 ’• ' 

i 1 ' - ' -■ ’ ». 

' ; • . ■ 1 Srestdeat ?£ ibS Graduating oXaSg* 

■ I • Address • " ’ ' * ■ • '. - 

■- ;i. ' # - * 

. ' ’ ^ - *? * ' tf 

- • • 'X&eridrsetpir^ - 

■ ‘ ‘ ‘ Address , _ > ;• , ■■ ; ', ; >•■* ;••'■. 

* / \’ i , V' „ i, 

. ’ - */*• k. tjii0a •■ ' ■■ •■ •':• 5 


■• ' ' '■ . . * MimSXxig, -of 


Tim JlationaX Mttet* 

v - .. , 

A . ? ' ‘ , ' -' >* 1 
, ' T * * " t ' ^ , 

' ' ' ’ St GQOTAXJSBfe ' 


. -co. »* W* Glavis : ^ ' 

’ , 59 NOV S ,1943 


,!&■.■ :fc, 8, pl4BS; - ;.; . ‘ ... 

$h£ BlrcOtOr' ' _V5 ■': - ... 

. S^tHer JXOgnd 5 v !/ '’ " ' * :> ’ 

Gnltea.. Stated l&qeiap Corps; G£Ohect*a 





iviiiBXHo no. eg 


original ? 






2* . Dia^tco,* '■ ; 

2, Senator Koosr Ferguson . 

3„ Charles Ik misoa- • .... , /k 

'lh Colonel & TT* Ster3±na ' . 

Fatten • . • 

6* ia*„ Jacl? carler • ■ - . ., * * '' 

7, : l^essldeau of tho (&&£©>-&* 

8. Suj. itosusiaa M>asgaa<^s Socfeor Mogenas: E^.ea 

% Doctor SsnaaL j&ionio Fa&dp J* . ' ^ „ 

10* ia?» HsneH mllianS,- 2nfe?^tor ^ £®r 

iTy » xn^& 'Zotsm , : 

ag; • la** ssife^jw * . ; •*..•.• : ... - 

.13*. . : , 


- : , - 

|$ # <?ha. £d&£?la£.aseQ^ Invited sestet - 

• - ' ' * . Senator J&sa# t^@go6; * * » * - & *. */* f *' ^ • . 

V-: ■./ -fc Cb^lesf- & tais.cn. * * 4 % .*> *•• * * * '* JM* y sSS* . 

-~ Fate-12:^ ;* * •» . -*■ * * * * * * •% * - *'* tS* ?* t* iSSx- • ' 

• b%. ssm^,.jv ftor of .sfaafo mm* ■* * * * g* |* §* / -:, 

. . . v * • .ij^Sicbaol Zorsism* ^ecldont of IMS? *- * g* 

■ • y , ^ ^ WW* -• ^ E: I: % I S&baer 

* : ;• • 'OM^ tfolm Tt* TT02#.' ^ ^ - *■ *•* > • « * * :£*'.§* f. S3& , 

: - - chiaf $*, Tk svmfvm. ** *++ -*• - *’■■* * *M*t*l* ^*L* - - 

■ 330E&& tSsMet' &m*' ¥+ v- -4; ^ >.4 ^ 2" # 

, ‘ ' jacw jto sfester * •>* *' * ^ .* ^ k* : s? . 


..■ .- ssxsaswtei totea- *aW«;ja^*«» Wgf gg A 

and instruction of escorts has ten prepared, caP^g SS&?^5SW . 

^Wt«p at 23.00: ^ &m tQ - j. . 


& a^^duii ias |^*.;SSa»in re^upst^g. tteit ttp- ■ . 


. 4. ii- J ©as rcc&iE sesafed that iSr* Jiic^idip faandl© prps$' $G&8$&an& sad a ncssraadj^t 
fop m>- Sii^tclS propaipgd* ‘ . ”•' ^ * -. ; 
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M you know? the, office h o urs fo f fi eld cm— 
k the Ore sent tin#. -kre Q * fin 1 tn 'h*.At 


> 3 K 




t cation front Several pounces in the. field that due. to 
throe, hour a clerical employees find.it met difficult to 
iafo? care of their shopping and other personal matters* 

It hao been indicated that this creates sons morale problem* 
Apparently the clerks hesitate, to for short periods of leave 
during ufoi-ch they: can take 1 care of such personal -affairs*. - 

, 27 wMcnfermee- considered the possibilities of making- 
sone adju&imnt -ip the office hours- or .shifts in order to eliminate 
■mis problenm it ms pointed out to the 'coMerehee that ' this is 


it war observed that these; columns, part md .many suggehtionk 'f 

a change in, -off -.pea. haute and ape- Of them even- Meek various votes. 

- ho deternt no the d-esi rp of employees, to work longer each, dag start* 

. tbs. earlier £» ihp morning or marking later at tkifhh in order fo get 
°f'£ / ori a portion of Saturday* it was very, .obvious from reading these 
■columns# if?**, fohn. Cramer later so- indicated' to Mr* Mohe-is.# that /p 
there could he. no agreement among government employees concerning a %. 
change in of f ice ’hours* .. Come would l idse to. work 4-5 minutes-' earl i or ' r " s ' 
and others were absolutely opposed to $£fctew ' .. . 

; . • •'; •• ' ^ ^ riS' 4 - ^ 3 fP$ 

‘ It is believed that theioame Y ‘^^^ionA Mo uld ;ex ikt^iot<r : -f 
Bureau personnel and that any change i.fi tffir- present flours vfould please 
only g percentage while displeasing another .percentage » ^^faMfestdknt 


f^^^nion thak no change should be made tn 'theCppbemt officc hourstT^ 
Coffe ~ ‘I was suggested# HompePp that- M ■Bulletin go to field clarify- 
Sd d ln — -— - • tng the, fact that the Bureau- has- not -arbitrarily set the hours 
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zGcppganm with departmental ' - 

inetruotions and disc indicating that there is;, no objection iso 'the 
4$m? in charge granting; requests for short periods; Of team to 

■mpiom&s 0itriu? ' 0 / the month* such a mitetm U '* 

^vtQQhtSa^ , ; . 

*• ‘ i - ' ‘ , » . ' *' 

: ' ” ; , Meepectfuityj 

: . ' , - ' .' • For. the Conference : 




$0 Ur* cftevin 


’Clyde Toteon 
: Chairman 


#* J?* Ciaoiti 
Secretary . 
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Executives* Cosifbreace, thc>B.e.,proseiit being liessf sv * 
*folsoa> Ladd*. i&ksford,, Bohan, Hendon,. Carson, :QUinh TaBst, Tracy', Olayin. 
ftid lilacs, considered the suggestion. of United States Attorney Edward II... 
fcCohnelly of $£bk{*nw> .. Wi&biSififcPk* that Special .Agents attached 


.Spokane Sedideat Agency be .pernit^d' to Idreard a .cop? of. StoSia^tigb * * 
.j^r aftrer^rta 1 to the. United . Stated Attorney in-' Seloctivo Se^dcacaliF**'' ’ 

‘ and iii IHToaaea of other types: ib which the United States. Attorney desires 



to have iniproation In' writing ip order to consider fully the facts’ leading 
to A decision .concerning prosecution. .. ' 

, ' . . BACHdHOUHD 

from Seattle' _ ^ ^ 

■td tbft-. Soditln •office* . Hatnrh|Lly,.. -^en theherrodgh drafts, eb© reeoiVedv, they 

trahserite'd ift the\geattle: :offi,cd- along with other- pong'd drafts, dtid dictation • 
froh varion.d parts df the Benitie biviciph* Shore -ray ba nn .internal of :bUverdI • " 
days- or oven a weak or two- ift dome' instances bofore the finished report will he 
delivered to fhe United State's Attorney in Spokanei S^iis .condition’ prevails to a 
certain- .extent ti^o^f^oiit the epndisy hnt .no pfoblbia has arisen previously because; 
the United Stat^\tfer»eys throu^out the country generally pako their decisions . . ,‘ 
as to pro'sccutfSn oh the basis of a personal conference v&bh- the Special Agent Who 
investigated the .case.; Shde,. 'therefore,, is a special Situation in, which iUniiad 
States Attorney desires d Written, report, before staking -a decision* ' 

?J^OMAE?iBAfIOIl: dhe Conference unanimously recommended that. Hr*. Connelly 
bo thanked for his suggestion and that he bo advised. that, the Bureau is looking into 
this situation carefully ip-, order to cptermihe, What can be done to- expedito tb^ 
furhisbiug of Written reporteto tiie Unlted States Attorney V 

,. The Conference, -also recommended that.Hr. fl'et.cher -’at Beattie be. furnished 
pith- the facts indicated by United States Attorney Connelly bad instructed to : 
submit , the facts, as to the number of Such instances Which occur, the time interval 
between the submission -of rough, draft, reports -and the- transcribing of these reports 
Toj.so n. ln, t he Seattle office,, add other pertinent -data, so that, the Bureau nay further ^ 
cie^g. ^bssldep the problem. " - . .^&Q*©ei|. . fity >. “'^j 


■ Clegg._ 
Cofley . 
..Glavln - 
Ladd 


Nichols" 

Rose n ?IS~X OllQga J 

. Trac y. • - - - ’ ' ' " 

. Acers - .; 

. Carson 

. Harbo 

-Heiidon 


At- this blue- ‘the -.Conference b©liev@s : 



fre-bro .certain . slifern&biyesj 






• Mumfor d ~ 
'.Starke 
Quinn Tamm. 
. Nease 


Gandy - 


United States Attorney Connelly should make, bis decisions- based on 3 
oral cofferancos with the invastigating agenisy-sas do otHorfUniteGT - *| 
States ‘ - / 8 a 


or 



- A- 

cc-Mr. lEavin,** * 


- 






!«s6i. ford)irse1&s ■ 4 " , . .v : jBagp_Z 


12.* Tm Seattle office should bo pol^ihted to bays fcha Hoeidest 
•• , ■ &e®ifyt ©ire the Ohitei States JVtborney at %wtetiio a eo&r of 

their .tengh draft reports in ©elective ferries eases Ohd is. 
f * 3-nSl cases of other, tg'ge&l or - * / . * : r 

3* Iho Seattla office should be required to expedite the tran-* 

scriptiop of investigative reports so as. to overccso. say 1 possible 
alXogiiioa. that tbero is. an nnjjdstifiabi© delt^r is the -preparation 
* ■ ' ' and tr^apcriptiop of iavestigativa reports fpraisbod iso- the 
' United Staten ittorhesv . . . - * 

* $be Conference definitelsr of the ©pinion** howovor*. that facts are 

needed. in. .order todnake an intelligent decision* •.* . 

;‘ -. this 'till be foliocpd closeljv - 1 „ % •> ' • , . 

H . \ * . , - V 

A bettor to Ohitod States Attorney Connolly has been prepared* ~ 

i letter tO' the ©ca til© office Ima bosa preb^ a? ^'- * ■ • ’ . "* •.' 
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■- ■■ ; . : - S ; .•■ '• October 1 5> l 942 > . -\V<? ■ : M 




y .>; ;. e - -A 


; ■'-•:• v -.' ; -s * Sr. ba> . * 


■ '•'••v ' '#^4.se4"t^ sfcat.es '■tv,-:-'' '• -v ' •' 

* ; . . ' ' f^'froy the. s^mhol nunbeAlStXfoSJ 6 -’?^ : ft£- ?&& ;*i‘ A -.."A' 

v - , "i ^ 'tfteb omd pursuant ' ' ' 

. r ; A- ‘ --A, •/’’•&' '^S s V,” A A-- 







: ; A A; fets ;<* : ;: v j 


^pn,oX' an ’index csira for ^. s no i^gbr -a ne&d 

ich. .sn^miin'i o **ac.*. , : .. w faymppi. file on nl Ant. 


- • ^ k V J*> ; ' J- A 

n#^d fpr •■fehies 'A J •> 


• 'STr^. ..Ije^don . -a 1 • V^p ' *4$ ' ' Ar% P^5S?i!|I© '&adfe rljj Ifetion^i 'hk^^i ‘ t» 
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Msn.orandun for the Director . ’ , • ,-,2,-4 

- ' * s ' » • * 


tile, symbol cards previously prepared. The Conference v.as accordingly ' 
unanimous in. ±bs belief that the cards already in hire symbol indices Should 
he- retained and tMt- the field should -be 'advised that ’the item, in i^lletiri 
IJuaber 46 'should hot be' .interpreted to mean that they- .should he destroyed. 
5&* Clegg -uis suhsegusnily consulted teioyhphici^ly at lies? Srleans** and lie 
concurred nitt the opinions of the members of the Conference in, attendance, 
at this-meeting. . * , , - 

* , e ' t _ w I • 

Pursuant to the above, there is attached for, your consideration* 
a teletype to all. Special Agents itt Charge* • • - . 

' - ‘ • . Respectfully.,. ; , 

4 ' ' F^r the Conference - , - ? 


Clyde Tolson 
Chairman 



•Secretary 
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muemirMij for ms .director 


D ' ' , . : 

• . The^ExecutiVe Conference consisting vf Messrs -*- , . ,, ;> 

' - T bison') Quinn Tammy ACerS}. Bcben} Mimford } .Gafsoto# iTracy-} .:■ ‘ . ! , 

, Rendon^ Dadd. and .Glavin considered the necessity, end , , ’ 

desirability of continuing to' burn confidential waste paper." 

This problem was taken up with the- Executive Conference 
.since it takes the ma ferity of the tine of one man to burn this paper 
during the hours from Ilf 00 P.l£, to. ft 30 ’ The Director has. hereto-* 

fore inquired as to the necessity for Spending So.nuch tire in the 
' burning of the- pap er*'' ;,/ •• * _ .• . ' , ■■ 

- ' . For .the Director is inf Ormdtiohp the inciperatof dbcs %a% 

open until llfQQ p.M? a.kd no- pastepaper' can be' burned until after- that 
timer. Many- night's- it takes the / cv.ploy.ee as long as ’6 and 6-^ -hours id • 
burn the paper which Mas. been collected. . It must be fed into the \ , N 
incinerator-} which is a Stiail one.} < at a steady, paCe in order to 
eliminate the possibility, of burning out: a. grate*: . After the employee. . 
has hurited the paper he then handles certain: wo rk i n' the. Suppl y Room-,;- . 
A.S utm'y at 9 ■Dig- hand trucks of confidential w dstepspSt tire collected 
on some, eve ningpr "[■ - { ; . • 




1 ' 

■ <*• 

t 


the Conference, with the exception of Messrs, To loon 3 Ace raj 
Dadd} and Glavin felt that the Bureau should continue to burn this 





contractors 

handling wastep aper fo r the Department of Justice} the Bureau would be ‘ , /-A 
tremendously, ewburrtissedt The majority of the- Members also paint out / ' 
that past Scraps of paper have been found on the street} having blown Jj/ 
off the truck: Carrying scrap "papeP for t he: Departm splty , 

, . ■ ■ bk > 

Tols3 n Those, dissenting} Messrs?, Tolsbn / Dadd}, * . 

s? that it is- primarily a waste of time, to. burn shaft paper, ifr* 

colfl y-gXg-i ?|n pointed out that on several occasions he ftas node QQSp^M t#&@pk 
: p-iav rn ^ : , ..... o/ tfte paper, pl4ked : Up frCm. ih.e con/ldenti laj^wqstepapen. 

baskets find he has found newspapers:} oran gp p eel ingS} apple 
cores} -milk. bottles- and such "and when sucnfTBash is thrown 
into the confidential i pastepaper basket}, ip makes the task 
of burning confidential waatepaper more dvffiLoalt since all 
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Cctoher 15, 1$43 


. ... SHE DiagCSfift 


She Conference: unaMDQusly approved the suggestion; of 
t> /Sr, A„ ?» GunssOr that the printed voucher instr^iiou materials, ~ 

■, Jf - V.3&& before,, Ifdtf Agent? tie- sa.de -Available to ibeJ^^SQ^ice schools, 

. ' b sanpie is ,attschdd-. , , -' .. ' ' . " ' ; / ' "' ' . '.•,' 


• , if approved* fe letter of thanks- to fjr* Guhsspr 'should to ■, ' - 

sent a? attached. ■■ ^ ; , * • - , 

s • , as present at the Bsdcutiye Conference were llessrs^ 'ffoisOn, 

32, A. 'Saictn, Glavin.,. lad?* MchOls, QpLihn Hosen, 2ra.cy, Carson, HiftCQ 

Rendon, Knnford, Goff ey and.ACdrs. _ ; ' % ,, t , 

V'.« ' Respectfully,; * 

.. •/ /'• ' ’ , FOR 2SC: QQhpjaBlfGB, 


AU. IffFORMAlIOW OONlAim* 
Herein is miciAssifiED - ,, ,i 
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.‘ Chairoaa • 
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feeretary “ 
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in connect 
offioiala*. 


. ‘ * Ir. Kte Conference Pawmende# 'that the fcllomtng 
bureau personnel. M considered m the group to be: incited 
to attend. cuoM receptions t fh& Bin&dori tsmb&rs OP the 


&* #« bmohMUf Ohio/ Oder B.md ih Pennington eftheimeott* 

' - mnw dm mm* •• . > ■„ ' . , „ 

"• V ’<4 ' • /• *' . '■ ;' ' — * / -, , ’ ■ ' 

'pi •• - * f r Xn addition ft mo - recomendcd that fhe escorts for the - ' 

# . memo of honor cm fnepemorp $gm vm ^urnm* , mm Mott- ere in: tn# r 
•h,' • pWjt mtem thmerrecepiteni- end. pj&'ir&n#' ddditiemi perbetik invited 
■ vPj.. M 'Pdemed on each bpmt ft c: ..occasion as. the facte isuvrani# ' . 

' .' %*. &t$H reference to the introduction of them present to 

v the Director if ms reommnded thet a group of three to four. Bureau 
■ permnnel be assigned; to Me Job cf introducing, pueotm to the MrecfCr 
and to the Guest of BCner*, whose Pen-j if me rccmnmdedj should be' • 
\, hear, the entrance and one- of fhm fhouM introduce hinmlf te each'" 

' fth [1 ft T*>* ^ , r*'fS- r\ ft J *y% Pi ■f .rs -4**4 ' /* i»*'*i * **+**+. Wi* i-. js ^ -aJs 


. y* t „ • , , • - - -> r 2 C5’ » ^ . if * ti jrn—' T'-’-yw ip -3. y ■*** ** -y^ww ?c w ia 

mm guest "i $ prgpmted to the 'Director „ut mhieh time the f ire i me C% 
Can be introduced to other Bur-mu personnel permitting the meant twL 
return ta his peat tier near the entrance* Dp using three or four nm 

_f{jr intro dlthtifift nur*tt/in&n tnnu' 1A- Ka *h J>a am- 


Clegg jMtCiCm 
Coffey ., : - v * 
Glayln" -.,- . 

Ladd ■’ : 

Nlohois: ■ .-• 

Rosen .- .•■. ‘ 

Trac y .- , • , 

Aoers ^ "7 - 

Carson,-,. -v - '. 

Harbo - 

v Hendon 
Mumf ora . , - 
Starke . ■ 

Quinn ‘ram m- -L 
N eas 9 




JU ^ ^ iLl,, 


y 


guests ms. difydad nnong several Sspecialig Besi%a%-m& W$eeU 


Quinn Tam m; /r f / 1 y* 

Nsase rag-a. / P** , A^»/A 

w 4«fCr27 m 



- i' 



. roo.onximd&d taat Mnpeau personnel not be introduced 

to the sirfe-ten immmfe m of the mmp indicated' 

-ff w& rnnhawdle peremai %P4&$tn&-' ?»*>' 


... •;• V;. & me rmpmeMed thdi p, nmilerroou Obtained in 
the fhtiiv 4?t ff me -pointed - but : gb the, mn/hreme that the Chin&ee 
item need. atjhejmt reoopti on m& the mty reen.mkiimie at the 
tine at the Mayflower. Motel and it me fait deair able to hold the 
reception. #t. the my/iemr* mvaverj in the future- an attenpt wi 11 
be mm bo anticipate ae far in.admnm && mmfbXe thedaieefor " 
mM- rmepimm. m : Mat m van pet ike beet pmeibXe eh&im of room 
me fan Mmriem.-Pooume mmimr&M mw &vm am if apvraeed ■' 

ran&mmm mil be, mm it mm the fan Xmrimn Mem for thenmt - 
remptim*.' ■ -■*: ■ - v • -■• 


■• . ' mo$;e present were JSmers, #*, 4 * Mam* 

patron# -ffenmn# Pomn# M4af Muaferd and 0tiem 


if t ohole jj,. 


MeopmtfullVf ' ■ 
-.for, the’ Cmfereme 



Clyde Polmh 
. Ckairmn, , - 


"’ : ' ■' ff* '&■*, cmvin, ■ ■ '''•••' 

" ;•* *' v , -seerkt&rp: ' * : . ■ 


• wyM 




LBRiRC 


October Mf '$&£& . ;.'; 

.■V .:.*> 


i ')». 


fplsbnj £<y$Qtij. Murnf ordf Zaddfi Mnc& 9 Clegg s Accra 9 -Garwrij 
X\JU xpm* mbt&la* eon* - 

■ . *%$&**& #r,% Mft&i&i&trb 'ift 

.■/^■.^■■freom^difg; 4fm%:m4p4s- p& 'j*a&$-'bu$# m: fhp-dth&f >- : . . ' 

* ’’ p.$riiwn& pgftimi: #/ #e a$Mchg&. %Ockt0^ ' ■' 

■ wrih&Q g^ft&'u’eed^inwifmma-- ifr&ining - 
published frost fine- .^q $*ft? *» fhmFSf Zm mf&rmW^ BuJXk^ifi* 

. . •'■ : ---' Mespeot/ttIly 9 ■ - ; -. . . 

/i ..,. . -- ;••.,/■ '* •■'■** v *". : ‘ For ithe Gon/ercnee : \ % - ’ ■• 



\ 4 : 


p& tir*. tqmm ' 

■'Iff* Qiwin 


* , *1 , ’ ' , t , V , * 

plyde Wbisonj ‘ Ghuirmn^ 


i?*-, ju 


jwjt. r» 

n^f 5 !^^ U ^^ SSIP ’ IED 


v * t /. , ft 



'%<$& T 


!^'’ 0 GT 28 134 $ 


BECJOPBED' 

& 

INDUCED 


UJ 



■ ' / • • / , 

' _ , • , The Executive Conferenee^ consisting Of Messrs* $dlson> ' - , • . 

BoSep* ■Carqon* J^rf^ *j&| -)|pi-sed. . . . 

of a request ty the :: Tfer, Department to ihq}( 6 iyii Service, Cogmiission, . ' * . . -••; 

. „- for permission to .Setid yGivil ^ Servicb £in^rprija>-ca^ g directly' / '\ 
to. the FBI instead of tEtiugirthe Civil Service' Comaiosidh.. ‘ " t 

. . The Civil Service Commission expressed to the VJar Department 
it s .approval, of the proposal providing the EBI agreed to handle the ' 

• fingerprint cards in that manner and' .furnish the criminal, record . 

■■ -direbtiy to the ’Oar Department, instead of to the- Civil Service: SoMdsisipn*- , 

The Conference was. unan^ously Of the opinion that the Identi'fi-. 

' cation Division should handle the ffiar Department personnel fingerprint s 

directly' inasmuch as itwiil cause- no additiohSTt/^lFfM^he Identification ■' 
Division providing the War' Department submits their fingerprints %xi proper ' 
•form. . -v • . 

•" v - - • . If approved when the ¥ar : Department contacts the' 'Bureau arrange~ 

.•meats pill be made to .'handle the fingerprints in the iiiannSr- requested ; ' : ; 

■ providing, the War Dcpar^Oht- takes- the, necessary ;steps ? to .avoid 'additional,. . ' 
*. , work on the part of the, ‘Bureau.. , - . 

• " ; * .Respectfully, * 

* fOR-THE COHFEREN.CE. 


„.Y- 


Tolson . 


A.. Tannu_ 
.Clegg / 

CotCe y-,:: t 
.Glavln. 
ladd - , 

Nichols •■v.-- 
Rose n 

Trac y,"- - ■ 

Acers,_ 

Carso n 
Haibo 



CC 


-Mr. Tolsdn 
Mr.a.SLavin 


ALL. 
HERE I 
DATS 


Wemndx.ao^tsm' 


Hendo n, 

MumCori5 rT ~r~ 

Starke .,, . - 
Quinn Taim< ■ i. ' 

Neas' g. -f-\ , A «“ j ... , i 
Cand V.a w 'I 9 i *, A * V, 
■ ( • -ji V y 



classified 
BY, 




, Clyde folson,. Chairman 
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’TheEPscutive- Conference consisting. of Hessra*: 

■$# 4* Carson* .Tnusy* 'md$# Mi'hsn* 

% iosen* 4#$i0. Tamm#, and Cldvin considered fep(mM%ftdd'Hofc ' . 
rn.de by Mr#- Pfdfmn.'.of iihd Ihhpr&iwp: that a special ; ,* 

■if aiding room be set up in the -AWtofiLMhiPh iffi.it permit 
more detailed .training iU handling oJ^ yeoh n ioaX installation 
work* 



• , ' Xt mas. pointed out Xo the Conference that Pfdfman p&eom~ 

mends that i^goii -01£ of the Training Building' 4% the-Wmorg# mieh 
incidentally is in hhe basement of the Armory ' and nearby -the present 
pistol range* be set out* The- room is pQ f long %y £ 5 * wide by 12* ; , 
high* it is suggested that the constructed room have each of the four 
Malls possibly constructed, ofdiff crept materials such as regular , 
lathe and plaster on one wall/ sheet rock and plaster on another -wall# 
wall hoard, on % tfiri 'tail* at -cetera, in order to upguaint the. 
trainees with he many Mff erent situati. ops as possible# There Would 
.he. sufficient space beneath- the. fleet of the inner room as yell as . .* 
above the 'Wiling sf the inner' room- to permit, an ■- individual, to. have ^ 
stiff icigwk peon for the necessary activity . required' in installation 
work* even, though this, room might be... rather cramped*. ‘ , ■■ ' ■ 


v wi> v v viiry xzju i#. / \t wut a/ u uiii f t* |« i yvw> j vi ' y i*) wp wmc »vuiit u< \j,wi*wt*g 

pork# The cpnfePehw unanimously feels that it Mould be to the ad*Sf 
:•• ; vantage of the Bureau to have such &' won get up* ye could give y 
yf- ' ■' Wig varied- ifatnsag : , $p this,- WffidSfow* rahyiifffi. better ■h.ahdli-n 
■ ; ■ or sun actual technical- instaiiawons in. the field* 

\ 4 *. ‘ % . . At 

for the further - 

s question is a deep- to cm* It , 1 

tol& m 
E. -A. 5 I f smm 

Clegg ' -~ T -=rjp c "r-U' jf . v*» y?u» ,wut «(/) <>?■? w i? v.**^ ^ yi«v- ■**« sr ^ 

; C6^^g*w6msndaiipnr ,m&w& immediate steps will W takenxto^ gee What the. 
noon, ip installed mithsut great delay# "' ~ 

.Ho#en-._” ’~ r ■- . k ‘ •' • ' • 



. ,Rpselij_ 
Tracy_j 
Aoers_ 
, Capson 
Harb'o_T 
Heridon' 




Mlinitopr 

Starke 


IA' 


BespeCt fully submitted* 

fob tbs comsnstiQE 


Qu.l*nn issr 

Kease 2 

Gandy' 


uttuuj . — . «. ^ 

. ■: ;-i aJ \c.Q ti 


-i 'tv - ■ 

-Br^yTOlson 


Tolsoh 
Chairman . > 


- w M $0- dlavin 
.Secretary . 





SJTjfra 


The Esediitive! ConferpaOe, •.consisting ; 6 f;jyEe^sr i £f.; -Soi^pii^ 

J Eosefa^ Acersf# Hince HendOn, i^dcL* parson^ Olavin and Trac^.* non- • 
aidered yysuggesfion of, supervisor Mohr of. the Chief Clerk's Office 
TOah fc th^adepti^^%oa Division give further -.aonsidoration. td : 
fnrnishahg sofite type of music, dyer the. pubii’c: address system. in . 
the iSassifJdng'hnits#. This Suggestion was 1 ' made' to Kit Mphr hy ’ 
•Bis§ G»..lL Rasmussen wbe,was inters##*©! % j&S? 'ifehr at -the time. 


ifessrd* Thlson,. ROSen,.! ;&eer.e$ Hinise add Hendon were in 
favor of trying, -an e^efii.eht in' the Typing .Sectioh ho nee -whether: 
or not music would he beneficial;. '• " }\p? *. } , • 

■ iJessrs* ladd^ Carsonj, jGlavin and- Tracy were opposed to 

* W r* 4*. ■rvt^v-»4- ^ 4- tS-J* ^ wjf’ T- ."i. »SLt*.'wdl , _ 


that music hid -.been tried on the. midnight and nigh 
and it- was found beneficial to assist in keeping- e 
There was* no - indication it fhe: time that music wou 


• y The OQjof erence was. : unanimously oppOSed to the pitying 

of music in, the- Classifying, Unit in'view of the ‘Tact that- •'concen- 
tration is necessary in classifying work and it was not felt that, 
any distraction,, whether in the form, of music or otherwise^ would 
be desirable even On an experimental basis.. ' , . - , 


Air. uorfAiaaD ■ 

HEftE «t££ UKCLAS$ if I ED • ,7 

•’• 'Of. 


cc. - Mr , Tolsbn 
, Mr*. GLavitt. 


DOR. .THE CONFM/CR ' / 


Clyde Tolson a Chairman . 

'. ‘ RadJkJjjdi f^C- - 4 

' - iHTirm) lZkW~ ' # 
•Jf.‘ -Sf 


V* ^ 


26 1543 


Apcrso^ 
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Wm$!>al 


October 26* %9l0 


J 2 ~ 


mmcTOB 





e requmt by 8&& Menrp £* Mom of $wnfticC* 

\/ Virginia* concerning certain repairs andpaving at Me 

X %£2M tM^Wf nt Me & .4* *£* Am&em at: ywntfoe# 

■*' virgin u h , 



r 0 ~?3 5 i rj? Cot ‘ffitQ - -r -p-Ty* - r -f r*r»*'~**f. V fir vivv- tM/w.-vt. I-'.- [/V? Uy*E. vV-Tfc 

m#. rear ef-m.P* m -% :-•'££ -figpMsr oui 

Vo fhc mnfeten.ee Mat feraurfaomg <wmM. aext npproml* 

Paftely $J$f n ■ * '* 


• ■ 44- ig •<$£’<r -Titqu$Gt p/- $4# Moan that certain* 
ammcnai work he perform® m Me range* that certain aephaM 
he .laid at Me back of Me range to msut in Me mmuvering 

of the' huseCw me present pacing in Me baeip of Me range 
Mo not affiM&PM# taker car e. : of e&rprmen* pt&k&m*. • ■• * , ' • 


stated 



.paved in- Me rear of Me Btffe Mage*. 



6 


Tolson 

Ef. A.. famm_ 
foegg , -■% . 
Coffe y 
Glavin ... . 
Ladd . " 


Me •£* $%'Xk modenu and Mat no furMer eone i dera tion be given 
fta Mg- new paving on Me BifM BCnge %. * ^ 

. - 4 . ■ • : •■ ■• 

fOB TBE COPFEBEIWR ' 


'MiehoIsT 
. Rose n--' ' - 

't Trac y - 

Akers. 

Carson" - . 
i Rarb o . 
'■Hendo n - . 
-Mumfora 


A14 , x^porkatio?! oomAsmgi, 

“ A*S -Sa«Z^Si(£jLf? yfo* 

a/' 


Starke 

Quinn Tamm. ■ 
Mease >- ■ ;*. 
■•■Gand y B f : 

5 v-<y 



46 — 





cm -■' 

ff&J-P-l 


J 


I • 


. .. I v vi OK-, 
qC} u ~$r fMo:l's:on-. 


17% B% giavin* Becretaru 


T- 


tRG-ival 


October X$10 , 


fm mnEQTOE. 


. ■ ■ 

■ ; •• PheEmcittive Conference consisting of Messrs:* - 

f&mj- not-sm?' Mom? $i®ferd% aM dsmi'n. ' - 

?e'a.Q7m$3ided that attached ru% rWtoW/J: &.k: ±%k* ‘ 


rsi* r> vv **»&•*» vw^sii. Wjf u t/Cti U v f GUJ,ar 

mWi oma&rnin# ;#I2 t&mtm ,df <pr$.$en* &&$&,? mppMes* 




w$md$ : %# th& MntnUtmtdm-Wvlnim to find out 
!$&&■. Pdper 4M?$a0 w&&* information. .teas received im ’ 
f r < >%>sr prodkiiti-on 

f .definitely. u « paper shortage^ that .during the • 
£2C* 2^ * 1° of a I ^ paper pete produced as con- ft > 


• stated there ms 4 sftenj 
■ ;> ; , Sb &pw$$ nt$$p further on 


mm 


Hs?g&pgF 


f ™ •$»''$&£ #4i* Production Beard ap$[ twig . 

ou both sides' of the, papery m als o po inted mt\ that mper mn<~ ' 

■ t £ ac t? T ?, r ® to$tMd of nop. hmHg a reserve' of rah material 'mounting 
f & f&°dt f but* w$$M. supply# in tM majority of Ifl dances now ham 

: $***¥ ** supply ffl& in sme.i nstunms'na supply ’%& '<&$*. The- 

and tlmy art go nsminy 4 tremendous amount ofrpmer products* : *** 

■ the- fact mat 4 tiniuben of drticMn’ fdrperltf ■ 

;; m de from, cloth and ■ other ndte.ri0s^ * nm- dre h^ing mde of $4p&r* 


r?f ^f 56 g«e#.to is $&&$%*- ft is InteresMm.ic 


WrHi! 


^ 4 deficit: gf $*$6% <$P- -49f$k Of mood for' 

,/ ; .. : ' .". ; 
' Ci iff- ■ >5 *. . ^ J - ^''^ ’ , -• • .'*' . ‘ V 







. "X, 

. • '* 


'LAH.: smr 


Oeioher 15, 1943; 


^■ggBjaaaogoa. 


Jfr* ’tfcai'tfce tfcat tfc$ ^ \ 

am&mt df votk, on, the hootef^of stenographers ije cbttsljderjssi in the ' -,1 V*--' 
preparation -of the apat^ ^^dgjlaisj>r^ iire -reports $0 points out . ■ . * , * 

that, each Eield division has Og raphe rs nldsed - • * ' 

and: f$ »st of ffc© \mnM pai tfcai .co^iotect , ■ • - ’ 

iavestigatiye activity i s .pot reflected la the monthly adaini stra-tire 
report.. ■ '-^ ' , - ' 

She Conference realised, that this y&s. true hot it was pointed, 
ou’f that approxiiaatel^' the soine. aaouht Of '.fstork if' Op- 

of :eaph month, and therefore; the.' $!#$$:«. SE^O© .*oon$*: fch $a'hth doeu npti fe&pea^ 

ihoorreefy; :, . ,. ,. :* ' ' , ; • .- , ' 1* -,\ • . -v • •,-; * S , ’ . 


... . ' EBGOM!;®TI^?IOjJT She Conference unanimously recommended that, the 
WdrJt on the bodies .of ntehQ'grajph.erO not .he considered in arriving: a't the 
huhVor of - oases, closed during the month. ' ,. . .‘ '■ ; ** : • ■ 

. Sho.se present at. the. Executive Conference wefe. Messrs* .'^oi so h,. 

hi A>. Sam* ^Invihv: lodd*. hihhbls* %$nn Sapa,. Eosen, Srho^>.. Carson* llinee* 
-Seadhik 34uitod» dtefgey Aggfa' . • V-' 1 ' "-’I-' ’• ■' " ,;'. ' ' 


did) IKPOEMASlOK COWTAIKSD 


. EOS SHE C0H3?SSBSCE 


;•; .•Ciydjh-.Soish'O/* fo.^^W •• &?mL & 

• • . Ch&irroah. .' I /«/«. w 7 


0 ^ 


a J . ' , * - 

. /J(J is r 0 CT 06 1343 
•* tf. a, &a*it . ,. . •; -•- ; 
Seerethry' . - — .v . , 

' ' 11 . 4 ^ ■ .- 


, ? U^ “ -V> ' 


Cr».-Mr. SolSCtt 

...’Kie^ "ClatiSv ' 1" 


,-V' ... . r 4L\ 1 . 


s&' 

. V 



1) . .i 'll 


Memrv* C&p$ffi, t'Z&i&i && 68 &t ^ndQUf Binea? 01 aui.ii.-i 
§r&mt <*»<* gm&i4up&&'$h0 euggmti-m %*m*& . ’ 

‘Z. _ H .« .... ... *. , £ ^". « . * .* . 


mhjreie 0 / It i& -r&czMgti- that 

firm tin# M tteffmistmil-in; fugitive® ere uitcuXxiHerd 


£ 2 Cu/&s::&AfuWPt ■' 


TiW VcmfQrmet unmimmiy -Mmjprm&d tM -aug- 

h&’h fiatiftfi tfs&.6 us 3»» tniMYdj} « «* 


ascii Ic a. rnt-tar ef -mtsxm fcm&lediu 
that tlie# ' i& emfm $&+ ••,■•’• • . ••■• 


ail ixFimmridn oomAimu 

ifimwm IB. UWCLASSlEIfil) 


WJBgmah 


, B$ep<iupfulX^\ 

, ffcr $&g "te&fQrm-eb- 


^ svjz* &ia. 
pggratdrul II> . OCT 2 


6 c~Hn G-laVi-ri 
Mr* TQlsbn 







* •> ^ *»•*. 
;«■■• v i’v^. \ 


t ■ - /- '* . V 


f? . ■ ...a * ; ; ' 




>* - ' w- 




. • vv - 7 '-r- • >- -*■- 

- ' .• \ - ■ ■■ - *: - 


JfrHE DIRECTOR -• * 7'^' ' 


* i - -- — -■ V' ‘ , 


-•?„, \. if* ia_ '^!fca.ep^r' ^gdlzucl''- . . -. *.\ "»* -' V_7 '• .'*' 

; .V‘» 3’-' .‘V. '$oQ^&$ge$ -ja, ' - 1 ' ‘ ^ ' .* .5; * •*’. 

‘ v ,\* .;* jii'QpQsai §a4^|At#d ^3jkQ\'£i?&xtj: dimes#-* ,;Ooaaem^£/^& ^ ’T’* *' : >- 


;• 'tjaads - a, s^tfe.gfr- $wa.- - 

\Y. ■; &# -Q&9 ‘flf 4g&$$ £&4 -ffti-' 1^$LV§$jr i , •* ,. ' * , ' "'- * - * 

;■ --;> . : '•• • I.a 0$$js&' i ;aa ; :ta . w* > • l .... ' . 

'.* ‘ '*+ V * . d^;|iros‘e6atei^. or- -qo|i,iait3;%a $i»e^pfce Ufar- .-. • • YYY 

..• '■'■4, 1 ' ^vl^cs+i n fVlftbv. nAv\d*oAtiac'Ay»ei * ' *?-Th T? / . V ^ 


V .. ;<3ealiniiig 'ptosaQutio'n* • 


; *Mr w f olson, 1* : '* - ; j'LiKejfepg^ >fceneve^v;a- .^eMn.qftap.tf “f©^ /“ r f, v • 


?;*; /Mr:- GlofvfeyM in^^jwpvtes- v.y--, -;* 

:; /i-gr*. ,Q.'{j^'r ; ^ ouk .^ egsbrig-Tin t|ja ¥$$$££ . '.^[’ > . _ • •„.?-*• # i‘ * v 

’• .-. j^' ’ r Srt' _ '**t'f'.x’ - . ., - '. ;r . ' * ^. ^ 1 , Z. '■’ V*Vt ' i. * “*’ ; '' a ' . C ' ? ,^,-; .,,“ "-• ; ' ^"•■. ' l " •:•' 


: r : J T; - ^:\ c ;° v : - ^^ir ^an> X V^=fc "t-Q- axpr.esa .V.liere': a-deliii|u^t' 1- ;• ,; ; v • 

, R ; Q :' en ' iiaa - beeft -Located'- 4ld' ihs f-acfag %'a^rant hia b^L^ r W^.<$ '\‘ /$/ - 


'■': 'Mr: : -. Oarsog . ■ .^atr efty!' 


aon, Xpu laagr conaiper sue iiiing 02 a sojnpiaiivt. m%n<>j&z$(frxcr^ -v- 

^:&P.%3;{^jSg pf soldi p l ac^iars i 


” : «s«^ ;. 


: 7 ; ;-^&'i ^;S^|^V^l44iVx' ^'’ ■•*- ' ' .'"I?-* 

',-. ‘Mr-. .Q'liiliir Tamm— : .'*'-• - .. - -,*- ’ '1? 

• . ,,. T ' * vf . - :, -,. : ' “i • ...'-'■ -r * •'■rU.W;: ~\- ,’ 

. .. Mr. Nease 

'i 1 . Miss aanay ' -y. 'M':-i--: : 



H'hn 

% it*- ■ 


, :: -c- 3^. /*! ' % /- ', v #*'•*'-* fc * */ ~'***MzZ \ H, * 

im-- > -.. v/x;^.,-.-,-.,-?: - 1; ■ ■.. -- ■■ 

|V ” ~ /7 1 ;; V,'* f - ’ ;V . . ;' .»* '- Vj, *• •- --v '' ' i ■■'.»*-. ; *; 1 *'• * \ A 


• 4 " 
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CONTAIN 


^hS3L^>6j 


ALt information oohtao/sd 


fm.w&wmt 




■ t .. • , fe^ 0 % Ik' A* fate# $&puL&, fesa$$: &cerj 3 > ' ;-. * "• 


3& W. -futo i$©d, #<$£&? d£rrm$i $&££& ppps difeotisf %• Spools! ■ 
Agekto -&&&- x% i$p* aai too GOdttows of .tod ■ 

dpwfcai M.#edct. -.of to©. tout© of WasMngt^r 2Sr«. Ctcpoa^a -©e© oadL ‘ . 


*fim!& $&$, -gcpatagr too*o w as .d^Us^ita- 


• C tonollljf abates toat$te& Adoo redone© fco'iC'aaas- 

> , Asoata isorldnq; in ©r out, Of to© Sp&m© Bosidont. h^mcj* ' H© ©ay© ncsr that too 
: . ■■4&C&cv8$&' #£#• $£to to© Ageiii© vovj&pi* m toip© £fc toe- two ©atttljera v 
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"to- d%*^oOto' dhiitootida wd|fe- -to& maetodto hi the- Btodont Age# dt. B^Okmic; 
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•contCntO. of youoh draft, reports plior to tonission. to the p. is* Attoincj. .fhia ' 
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don* Parsons MiohoTS^ Quinn TaWif. gptzctf# Acer's and Cldvin 
cates i det &djL SuaaesiiOh b n Hr*. Fibers on that the Bureau nur*- 
chuse ne^fuejryvez&ffi^ 
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For the infarmaiiion of Ma' $%?&$%<&?& ’$%&?& is attached hereto 


4j which is Me present MPA -Of fflder ufili&ed by Me #fl&? Mecttoni 


:■ '"*!?& 1 stdie^Mat( 1 ) an the eld folder 

A i iww? Ac co Fastener #8# outside w Me file oouerj cud. • " 
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of $Uph $ tpraap# tM apppghmothrk ■ ; 

of the #ee&p&e gti&uZd $&■■ 'reg%g&fe&* $t&. pwbt$$i$p eh.alX W iomed' 
£# Meog Omoo.3 pfihou^i Bapedu 'mfhaPltU*'*'. * * 

Jt teas mMieS out iso the Conference that 'the field wag. 
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Jtthfo Xtfwag-the undaiwOUV heitgf hf the Brnfependg that tm 
ft-*-'' •" field should. b;g.$mhof%$gd *d <*X$& : auemp prem inguirim- m& fit?* 
| ' nigh a stateuonP to the progs and radio, station^ tsmte deataed : .' . , 

I advfmkla dtifte time.' mmunoefight g* made to the' ppliagM .■■Beqaem 

I . ; for map authorigatim id #iwuk’ granted and the only advantage to 



thtg van 'm of $f .&,[tgletgpe tv fa?&,i.$ftg$ the Bureau of f 
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• ' . . The Executive Conference consisting gf Messrs*, r 
> 4*- Tammy Quinn Tamm, Ac era, Mm* 'Rosen* Bince* Tracy:*: *.. ■ - ' 


; i ife suggests 'that in tke' : i%$efest *of '^S&trr ^ — 

~pdper r ~tfCts' 'f orm,' be reduced in. site to -at least one.^half the p pas ent 
p ". nice 'and that consideration, be given $6 utilising "<t r J x £ or' 5 ft- 8 ‘ 

form for this purpose, Be sugge, Sited that some thought wight be given 
P c . 'utilising the form itself for direct filing. in the records of the 
Chief gierE t s- Office* 'Be. alee suggested Fthat the wording on the property. 

:; receipt form. be,, .changed in order that the form, way be more .apprbpri at el y . 
utilised for the return of property* - ; ‘ * 

c. * _ _ * v * * ■* * , ' - ■ ■ 

Br, ; ^Cla v§h p o in ted out that the alternate wording or n recei ved n 
: { .Qt v re tu rne0. pn-JShe revised property form' would be, desirable i Er* % 

» 'Qlavin also stated that’ ft in not depiydbM to reduce the sine of the 
• * p ropert # . re&$lp1h~foTr%p : 'im$MQh- 4 s. in the*majbri.ty of cased the 1 x. 5 • 

; i 9i-ee would nm bp, adequate and f elt it wouldbe de.str&ble to print 'both ••? 

;• ; ' * ;%5 ® O md thj: 8 a? 10$ inch forms. Further* he did not" feel, that \ ~ 

; ..there shouTd bezany maintenance of property receipt forms in the 
* Inventory and Eppply Section as suggested by Ur, Pgttqr since it mould 
be necessary, td-^add one or nore employees to the 'section to maintain 
such file.s and the Maintenance of Suck f iles. Would not fustify the - 
additional employees*,. . ‘ ;• 

•' m» . ■ • . , lt is* therefore) , recommended by Er* OXavin that property 

f MforPs wi th thy. alternate ^received** and iT veturned :n wording be prepared : , , 
f both on' the pne~hdlf.iUn& full side paper when new property forms are J****- • 
i ■ printed » ' - _ ’ ‘ : > ■, 

; - The Conference .unanimously approves- the suggestion ds 

sj^ iass; . • . , . :•-... . . ; ■ LjL -g&P> 4 ~2>/31 . . 
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'-Seebuttm -&onfe&#b&' : ®on&&epedjfr* -Buzko** 
suggestion to the affect :' -* - ' 

be discontinued -bh th&: ba&tb that the’ figures are. aery 
smll% %hot$.-mz% -81 depcttation^ m *a*4». ' . , ; „, 

The Conference, conaidiihg ofmssra* E* A* Tam*. , 
Uutford, Zadd* Accra, Hendon, Coffey, CZaofn, end Rtphols 
unminoimdv recomended that We •,, , 

continued and that they be compiled on the bast $: of the ,, „ 

following pu%ei ■■- . , ; . ,,- . . ’ * ■' 

> ■ ' - *• *teetT!& 4 ?& : nu%ber-of:'-fo.^ •*%!&*$ **%fM *. : 

deported in cases investigated by the MX f ollowing declination 
ofproaeouilon ky^the -United mates Attorney for vioSation of 
a federal iidtute coniitg ioithifc the prinary jurisdiction of 
- the federal purebu- of $npee%tpat;io& art & in 
tton furnibhm by the., bureau' is 

apdllaturai^dtiph ■ Retbtce as a rasulf #f. the • ■ 


tiftM at iWa,d^kpt : atiOn- hMptny 'and thealim tom subsequently. 
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, i ", \ It has been suggested thsM^ld Office Register 

* 4 gl Z?r^tJ&ould be mended -so. that, in the second" column ‘ 
there wouia’lsppear in addition, to the «Date and hour of arrival. * 
in.the oity«- the following words, »and field office from which 

OWtS i Air A'a «Vm >3 ' ' * ' ’ ' - 7-5 . 


■ ■ ' ■ suggestion was made by : a large number of ' : - ' 

' " ^ uri “g Chief Clerics* School; arid the suggestion, has. 'been 

held, in advance fending the printing of the '.existing form* At. 

•; - the .present time this form ie about to be printed and the sug- .. •' 
- gested revision has- been recommended by the. Training Division. ; 
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.IMINARf HEPOETS I| S^OTAGS. CASES 


.. Members presents Messrs, Tracy# Qui^-. Tania, Carson,'. ' A ^ ' ! *4 

? \ Nichols, Ac'erS, Hendon* Badd, Msmfor,d> RoSen,- Coffey, Glav&i* Hihce and: Clegg, • 3 ®- • 
, ■ ... ' /, ' ’• , ; " *' * ' " " , " 

: It was suggeeted thst:the 'Preliminary Report -now required to, be gub-^ . ■§,*; ■ 

.mitted within 7 days# be extended to 15 days* in, .view- of the. toitiai-teletype . , '< 

■;<■• presently roauired, - V- : ' v,. ; ' t • %• 


j. ADVANTAGES ' • ^ *1%' ' / ' ''Z ■/ : • ‘ 

‘ ' ‘ !*• lo, tiost eages just one nepcrt icould be submitted cpncindiag the : - ~ 

^ Md iho®' '# radustlda ift'.43P4n&L - ' • ‘ - .. . / 

% ■ ' f#f. The Preliminary Report -submitted to reach the. Bureau! in Y' -daye: con;- 

. - ■- j ,, tbiny dnta -than- that contained - ; ih the' ^original 

■ ''' ' teletype to : the;Bureau* \ ‘ ’ v 1 

3« Officials cap better supervise the case '-when one report iBsubmitted 
- ,/* . rather than two, ■■■ - ■ : '***'"-, 

, • - ■•«.. . ! ‘ - . * ' “ 9.W -f 

' ” /. The remedy for preyenting the disadvantages eited below from teing 

? effective if the present requireaent that sny important outstanding .deYeip paen ts^^, 

• ' ih- Sabot age/ Cases be*,rep.Qrted : presently by, telptypty, ‘.'A'" ’ wi!' '»- r 


'■ • s; •^ Oo ^ 

5 . - ’ . - • . " IV The main, disadyantage that Cap be seen is that th^ililt^e io submit 
V ’ ‘ ‘ reports .Of such investigations within a period 

W T}mu IM 1 .--i J. JL. n -- .. y . jt < _ ► — * » m « R.a. - I *i IWn ~ '^ |,|ll '“" i r ' ^* ** f~ -f ^ 


SS^Con. at hand if 


th 0 : Buyeatt ais? ^eadqzxed^tere! hag the hSd 

Toiso n ' . that: local representatives of military and n ivai 

b>. a. Tam L — ; , " ■ p1?entS^ ^ vhpreih' thS alieged sabotage has OCCTn^3 , ’ha^n^SSeaga 
— ; ‘ of the investigative activity of Agents and may report to their " 

Lagd.,^zz *• , superiors the .full story before it is in the hands of the Director 

Rdsen_zfyi. . in Washington*,. '-Ppss|&3y , during-, the ; if®6idiy dbhf®rkts<|a 

leers pf the Intelligence Seryices^ certain queatiohs might be aEikedf theS 

fera o" ~ . Director concerning developments in the case which he does notXhaVe 

Hendon - •*• . . ^ m* ■ ' 

Muntford.' . Sy&fa an uanQi ., . . ' • - ' % . . \ 


lurfen 


©riCtJMI fiim- in 









a&tfcsil&g: &%%■■#£ '$&a, . <o$8i!&ag&: -.^&= #s$^k«* 

;W ' s® v _ .= f! . Mi k. '" ‘ .*- «* ' ** * 


; *1 w %xqsww W wmvep#% M- $u§ 3®m*ts®n. 
!fc* • -^>7^ r; ;' /•' '.'. v M.. M * - '• ,/'■■ 


I jsst Jp-k* - • /?'«r^ 4 " ■* , 





• •-* • t • • 1 , -:- ■ 




tHS J)3HEC20^?: ' 



'*'**-* ft* (*3. •■*.' V*J£f4» V«^i» VU V4, » WM V) V W^VW^V Q X ityy 'V*f V W. VJ; i^. V 

•Such cynfofoaosa held pjjiqdicadl^ nould do- a 'gfoat dedl to;rard it^rovjlng 
i&o- situation find. educing oyedhsad to- a •ainaisugt^, , . 


* \ 3$u? East iS’Onciscp J0oaf^*dtl<j?> of special A-entsdn dhargd *$%& , '• J '-. * - 

. •*; .^i§o|«o a dly' is £aw d# «iid‘sjigge^idd 4 -' - .*• J •' ■ *' . 

* -■'■ ’ - - 0 ■ ■ ; • ,,v •. * '; • ■ ■' ' , ' 

; ,. •;.-’ $ha t^ottiy^-eoa^drdic^i:' ?&«jQfcfi^-'1&dd# &(nod* t&ffopj- Ucfcd&jtj «6c6i% 

■. 1 j ! -‘ ifeafr/ m$'ple%£ tM© satiaJd m& fait# i&at s&$t *. _ i( . _ - ' 

'Ou^cstiona should, hd-^sfeftipitsd during tlic i $®£Fm of rsgnLar Keg ional CohfGr.edccsd 

-., d£ i£^cd.ai Agents la^hhrga o£- at dgecisl Aga&t in CfifirgG (ioitfevar^ec whan thesf 

* , . At$ in <ar ( §s f '|h@ , :' •. . .. 

J ‘ "* > # '* " '» » »» » » ' „ . ° - , * ’ . * 




LAfijRJJ 


October 27 , 1943 . 


. ^ i 


... THE DIRECTOR ‘ 


MPLOYEE : ' TttLLIE Dv^CARBROUGH ' 






_ IpECjjit Employe? ,$ta^ge§£fi. that- fft&'he 
toborrowythf^!^ by. the Bureau. The 

employee, lb a .clerical employee.: . . 


. was.- informed ■ 

■’ ihah there ape SOG copi'es- ’of -the recently revised Sp%n±sfr tepi* ' * 
./Most- of' these will be requested by the" fi'dld office a in connec- 
tiop with classes fpr Special Agents* ■Hew lorh/GIty has jxist 
, 'peqUbsbsd. ^O.'.'qdpieb,* JS^ #pp«a?- %d-ifg enough bbSctb 

for the clerical employees, ’who would request them if this indi- 
. yidu favorably aeisdupoh* • ■ 


>•>< .. hECQMH^DA|!iORs • ; The ponf ereac.e ttaanimbusly peeOimieudjed 

--.' r ‘HhnfR .*hhj2f ft# rtfastf .'■hrt <*1 A 



/ ^rfhofe %e£& Ub$tp$ 9 \ ffbieqn* Oa£iscii> 

Goffey, c hendoh^ ( Clegg, Ladd,. jRosgfi* Glayin, leers f Riehols* , • 
>Tracy hhd'ifihoei ' ; " ' ' ‘ , / 


». . 


Tolso n. 

‘E«„A» 'i'anm . 
Clegg .... ..-_ 
Coffey" ~ 
.Clavtn™.'"'' 
Ladd" ■ 


Nichol s; ... -.. 
•Rosen; „• 
■Trac y -.■. 
Acers. - . 
Carson 
Harbo. . 



Respectfully* - _• 

tor the jgpn^arehbe 

Clyde Tolson - “ | r 
Chairman 


Glavln ’ 




'Hendon'.*.’- , . -' 
Murafora.;. . . • 
Starke ~ . . , 
Qulrin 3 SB 5 "” * , 
lleas e ... 

Gandy-. . ' . 


cc-Mr:. Tolson ; 
cc-Mry Glavih 

: y o 4 -: V - 1 . 1 

■ •, ... ■ - i* ^ •• ■•'"" • 


*. ias 

'■ J *- 


- ‘ ’*r 









, Ifihjfcd 


iipveahor l f 1943 . . - ^ 


m dibecsoh? 


■ /•} . . ,. • '■■■ 

©ie^^SctitiVes' 1 ’ Conference imanimotzsly approved a aodificii- 
hteiSfirtissl. rt-P Bitiiws fe-n'd Hpwm.lat£6ns to oroide that notifica- 


tions of the depaf|»re and sssei 
- say- he hy hail' presided it 
.as to the intended tise’of dope 


fhose pro sent at the. Conference iJOrsiMessrSfrGlavin, Tracy* 
Acera* Hendon* £« %aaf Hi&ce and • ’ 




\/S- : 


: : ' Jleipeetf'uU.y, 


Clyde Tdleon 
Chairman '., '. 


i •■ , f 'it * • , ; 


‘7.-. ‘ B!*. *H> Ciafih/; : 

Secretory- 


/ , . 0C r *Mr* Toltoh 
/ ■_ ' fir* CdMihi; 

j. ‘ 'j- 

j' ^-vCiegg ' ' -*■ * ' 

<?dtcy,_ 

Ms?* dCJaddw, ^ 

’ '• ***’ • *\ \ 

'■ -Hr^ ^R ojicbl- , ^ * 4 r~y p 

; - : . dr- T?acy .j.;... . .' • , . • 

•■ A«*ra.y_. 

• ar.Car»oft , - 

< ' .' 

MoEtfdl;d„.a ] ’* ' - 

. Kj-Starfco r ___ . , - - ' 

; Mr..Qii4nnT«iua..., ' ‘ ' 

I «r-.No‘Mo., i^... il 


v ' • , 

^O^bz ,r 


uin — 


r- : , t 


t :-: ■ 0 . 




-JHr- 

45 




r V i. 5 » ?rV *SVF 

$i .. .* 


■ i ! i ■ *■' •* ' ■ . i' J * 



lihejhd 


Ifcveabo? JLjf X%3 ' 


SHE BX&SCiOH* 


'%©: %&q£i& Agents i& tfh&gge at Bbiesigo! stfh$£fcfc?sfi a’ suggeefeioa 
that as £q& ifee -appiicabioag^ i&r ^bgipti^biois .efeepy alxetfh, bfeat the - .*;' - 
explications Italian's* b»&*»2&-cli are Z 

baiadaia. aishafeetleal ee^eab© i4.tlxbfche»ii&tloB^itifca^ s]?suM fee • '** 
r-SiataXned 1& the future felrth the aXossd' tales on alien ene::^ d.^ii.<jab|tais.^ 
^ '»®s Belt* febald s^dtiGo the auefo&r- 03? pending' a^li'oai 4 bn£j| eeuld 
W&0 thea easier to handle* Ifofesro* OAOcmnor* Jhdlfdrd, IIcForlinj. ^nai, 
PhXton^ EXood* Khbde% tiori&s and Crayton £hvdp#d the saggestioh^. 

ilescrs, Kuhne!* 'Bostetter, BpoyciKea* Bases* Cornelius rad Selnont 




tnyftayW 


a. 


f he BsePtxblyeg*: Bp&jerence considered this gutter and gd&op'the 
&gplieabipap,foj?' ltdiisne ,0*6. to he aoapleteiy eegregaied fikya bhfes© o;f t>fcher • * • 
.'hhfcibhGllt|;e% it; ££ tax mtl&i?' ta- aft* il$m b&e closed Blie section «g& 
the ^©put’iyeh 1 : pw£§vgofi &., agreed $ifeh. ; the 'pa J jprihy : oi the- .%oeial.'&gehbs &» ’ ■-' 1 . 
Charge i&afc this spgregatipa ahotftd.-hp' made^ in oap^fe£t» ik^e^ioda ’ • *’ 

handling m ether £ile|; and .id- dhd# ib resetfe the 1 obsolete ItiELinn. . 
hit bd- the closed section x*he?e they tdlX not- have, to fed gone fever as? tfot&d fco 
thh'pafee if they nrein the gendiag files^ - r . . ", 

$ hash erfesenfe' at. the Bneefetiyos* '^onf’erence- •feerd HesferjS^.' Slayia* i\ee?% 
Be«doa^. «ifeee^ Baid4 ? Q&TBan.f 5h$fey had ^logg*. „ *• , ;i * ■- ' a ' - .-.• ' , 


•r 


fl*. Xclsnx J 

* {1 ^ Jf *’ '^* ^ 

: fji^p 

, |< !*. a'Cay..l 

v j Ms; ?7fcli ji, 

‘ ^ r 

] v Jf.*T¥. 3 fev. 

i J( ~'‘ 

;. *• - , V ^ 1MW1 ; 

■ ' ^ 37’-E5Toyd . 

I 5i£ -- 

i ■* - * _ $USJ 2 Q T e^y r i ,j| 



- ; Q'lJ lOS'SEB : 

, - W*D ^ jJSfX > Pj y ,,,,■. 


IKFORMATI6K OOKTAIHEUD 

s 3 b ^ s-M 



Clydefols 
Bhairaau, , 


b k -0,33 4 ^^! H l 

^ .4 1943 


F* R* Glc-Kps 
Secrctcaxy 



GG^^lir* f plsoa 
Is?*, vdiayia- 


IV 4 7 - 1943 


- 


,/*r ‘ . / 


mum 7 


tfovmwv 


TM. mmOTOB 


tfonferenee* '■Sofoietinfr-isf mmfef- ■ 

, ’'•<?*'- 4# 2*4^ Zctd# a ,Mm&j f MeMrn* Gtfrsw* -■ V \- \ 

, Mr4* ' $QfX$U> &inp Wdmf ^ramj^ Blaein^ -and IHchoipj-r :. •' -•; ■• * 

considered the tighter dfWdrzrc for friend®- and relatives ; . 


Hr*.. Miobais pointed mit that prior to the out** 


. tm present him -the pppplfr m pisitape* 
'••• #r*' Mutivec pad- friends’ of mptamed who "mke ■appointm'mtsrfop- turn ’ 

- ". - ** &<? bn-tmtp tf-: b<m Min &&& 'the Momf •- " 


Xiplceer a trmmdbuM -nukhep- ff peMmkei'-'mte- kPmsghh bads', to, work -in - 
. , the evenings^ cihemi^ •-■*. y- 


■ -.• ••■■••.•• ■ • -the &$$&&&$#■ rmbrnffided '$#%&&$■■■. w4 -- , 

,o rn&er to mplgypet adpipingthhey cm *aprmg$ fop’ timbers, Of'-tk&ip . ■ 
. •■ famiiiee 4»4 $£££** fr-fende the Bureau, at %■& h+k* £8$ ‘ 

44#* 44 ^44 basic that W 44 &ou« 4 'aHoPtakd ''&f personnel* ' coupled 


s - - tahing epeotqi vMHppa M. tours/. Im.'mfermMfnb offiaidlt^ and -in* 
Muiduals referred to uo by mE&er& of - Oongrem* . ; ■•'•’• : ; ’- • V 

7 v ' - kmpectfuiith ' ' r ' •• *V? 

;; ^ ‘ - tidnfefphM / ■ • ' ' . ' , 

BmooR|>3SB &''jo«3ra®'. 

y ■ ■■ nil' " ■* ' $$%&<!$$ ^hatvp&p,'.- •'& • *- • 8' 

- ^ * : .: ■ . ! - ' t^^}.’ ; '.■ , . ,‘ 

roison . , . * ?n •' ■ , ' ; /• ’-:■' 

;■■ 1 A.- TagjTT - '.; - ■ l v ■■■... , _ - ' ■• ^ ' -V 1 .. 

:bff ly — "-• *•’ ,‘ &*■ #*■ Giatiin, Beppekpry- - ' ' . _ 


roison -■ ■ ' 

J-. 1 Ki T8ib h : . 
ileg fj ... . — 
:offe y~~ ' 
ilavl n -.,: . : 
nd d 

Ilehols ^. • .- . 
to’sei i * 
'rdc y, 

.eers ' 

laraon 

:arbo ."' 
'end,6n ' •• 
:uintora ~ . " 
■tarke ' ' - ’ ' 
ulhn Tain m.-~ : 

'ease^ 

and v‘ : ' 


CC~ Hr* ' $ ei son , 
. Mr*, glavin 


■2\ i mv’4 3l !tfc- : j 


MicjM 




goveafis? 1 * 1943 


•sm MHfiSDRs 


f he Redial “gmi? itt %erge at ths i^egiQSil (^Bferisaco in 
•5«»r ?os& .jsug5Q3t«d that % .s^iaoi^ e^ssia^aij&to. fr® » 

&&£ $Sho£' tlgattisd -%5t iftol&tioxiB 4fc&.th6&' thdj r*,6h /pa„«ar?i.S& jsa^efi-’' the • 


mee» .»$& #$3%t to they ti^onSgd & $p$6ML ^#asm% 

■and ii tfoixid '' fQj&ofa that $ &$&$$$* :£bdttifi he 

cte't&epft* ‘ . 

'.vPhd ^casa^dcd-.^ 


-&s &$$£&&$%& bhik %tm fe&fecffr MXt*pv&e& £.d^-c^ 

,^a 4 « 6 d& 2 y ©$£©<$* ffi&j&qg* ^icsdtjijt: %$&>% $<$£ey ¥ ' ^nce^X*^#|;, , 

.Sarooh»;\% 4 oy ^S aldgS ^eie^ detent* ' \; ^ •* • - • ' ■ •' ' * 


Oheiraen ; ’ 


VMr.ToUoa.. j... 

: Mr; E. A.T*s»f», — ,’ 

>Ir r Cojr«j....j|j‘ : j(-% ■ 
Mr. Gi»ri»'i.;.;...... 

Mr. L»<«..„... -.., 

Mr. NIciolr. 

Mr. Bomb 

Mr. ■Ttk^t. • 

Mr. •Ae«r«',...-.;i...^ 
; Mr.C«r*»n- -....-— 
Mr. Bejtdan ...-..•; 

- Mr. Mtunford ........ 

- Mr. Stark*:. — 

. Mr. Q*hus »**■-•:• 
• Vt.Nmm——--- 
'Mtm dutfl -m 


%-'•&* : 03 te-sisfc. 
.jSeorettthy." ■- ’ 


: , = . 


* «v ■« 1 


~ „ ;1 


ir » 


^ / 7 

-4*«' »* — ♦-•* f 

1- ■■ ' • , 


4 /M 



'■-a^eftd&fi.' &|f. L •■■• 

j?* 4^ ■ %&%&* T£8l%. 4fc$jfr9t> %&'n&.Qp,j' Traces “ 

X#$fe' gijittfy ’Cvffiy^ '*?»#• gst&en* ■&vps-i4$te&' $n'4>. ' - 

im<tntn'Qik$ly;\vpp?P&$$ 44£ su-gygitibn f ha l; a t aach .fuiiUife 
FBI 'Law gnfaiPteis&it ' •&<m/4r&hcg a ^diecussi on be held- 0 / 
five aasee bf the WQ-si ihgQTtdTfz&ytftigi tiv6a , dfr& ifodP 0 l Vde 
phatp&rapho-' •*/' #frea-g 'fu$$tfv&B be bhotm- during ike 4ib^ - 

CiiCQi.OnSi ■■ s ' - ".• 



O f the si idea i n. the .ftbh 
Training Bitisim.* : v,.* 

-Aix xmvmATio^tpiviAimQ- 

" ■■ ' >y. 




m 


-&a v Mpi,; Ta is?&n ’ ' '•; 
flavin 


BeppeQ-frful &y±- . 
.|^p : 


Clyde Itolben ' 
Chairman 


17. £. GZavin. . 


uf*" ■£ 

m »’4 






■ .■ nm 




masufs: 


MownbeP h 9 z$k3 




WME tilBEGTOB 


%** 


0 ■ 


• ; ;. ■' who Gstifapenah# ajmhivting tf tf$.mra 9 , , : * ■ - 

foteon-g A*, Mutnfordj, £&$&*, Eendon^ • ' ; - 

';/ &&% AetirUf -wffepf Q&lW 4P<J»% £r&px* lUpHolhj Kino#* 
and, GZavthg oonsi dered a suggestion Made, by Ifrv Clegg 
that the Bureau Moure and present _ to 
sp Bulido t i the visiting Wemsiuelah 2me enforcement official# a 
' almflTGarrel :#o$t'bre-- reWXmr* V : * . • , - /.■'- 


seoup- 


Bureau. to obtain sue k d gun without ap&M and Mat there -are step*- , • 
eraZ. of thm type of PmMver ppe$ent2y ou hand' in Me. Bureau^ and : 
it wm suggested "Map tm Bureau present end, -of these to JWv BuZiafr*. 

\ Mf the ; $$f eater*®. tJM H 'Mureefa;-h0$- inoeXw ' 


M had inquired of Joe Berth* Me outstanding firearm procurement 
■ nan- in tom and one Who has always Men a hie to: get f irearms for 
- regarding Me pemtbi2$ty of purghming d short barrel ■ 08 daHbre- . 


{ ■ MMe market tr-fn eMek and he dgee%ot mm-&f amw-'in : Mm. Mi 
■ this $ip,g* - •■•''■;/' -■ ■ • </ '■-■ ' '. '. -v.' •. ' ;• : . • ■ 



p • ‘Tha gmfe.reng&js. MM Me emeption of * Ptfinm# , 

I £* 4« Tam* Goffey, and dieting u« of Me opinion that the Bureai 
l oiwuM present the *32 eaiibre remXpep t& Br* fuitde* * - . 

i_ . . - Moores ffezaon# Qoff&jf$m4 j^ginMefe, of Ma definite 


\ 


' Nichol s^ ,-. 

Rosen - 
-. Trkc y : 

' Acm'S ~ 

■ Garso n 
Karbo 

, Hehdon 
•fiumfori l 

■ Starke" . 

• Quinn 'Jama 
: Mease , ,, - ■ 
Gand y ■ ~..». 


A*. in voting "no^ on ttka partioular matter^ 

recorded m pointing out t batfe o^^hmphBM d i d - , 


the Bureau Mould maXipe the great umo^tafpead. 


i/D,,', 

K$;5": »» 


Meaorandun for 'she Diteotpr 




une- put§qu anou&u continue ^ &Qor>.&ni& wnougfm in 

nhoAfek & y$r$. 0&L2 ' m; K tD.oUM:;be ,&m& £q- 

#££$£?& ;<*. gyesrtt'. €Ml of goad will, in tk&'$&#bipi&i$r hhun&tg- 
yplved* , V ' ' ' • . V-', ■ - :. “ * ■ ' 1 -' * '■*■"' . 


! "/ ' ffo <K#ton •BpiBdr^ %ft& ee-giiPitig of eUbH;ii pev&£jie&fpLp-\X}ny 
PuXf4p piil„ be %aken Un£.i£ fuf-Bhpp a&vicei in, t* ecMve$ fi rora $he , ' 
Direaii6T& ' •/' - :■': ' : . • *' ' ' • .•• ' •/" ' 





BAKiPJJ 
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■'» >. v> ■ W* ’ 


,<* '»■*<* v_- 5 

. »« ' '* < “i 4* 


,M% DIRECfOR. 


loscci^Aigi 

JJBP.E tN^ VmJGLAS SI FI ED *.' 
OATS 



SffOOESpO^r. Xha# an, additional line be , -added to . 
nbich is & long di sibhee^elephone! call record, so that the. .additional 
lino wight he lised to. identify the particular .telephone line of the 
field office on uhich the call is received* . $hia‘ would permit' more •. - • 
convenient chocking of charges. ' ' .... “. ' -i'., 7.". •' • 

Cp$i$rM0r dp^BXiDihKfio^'?. , ^he .conf^onee considered, th# 
fhotitkat it is ho, longer hoqnired thht tho^toiehhojxo. ohnrriea and : 
tide of. call ’be asked by the field office* Accordingly * there is. * 
at present no system Of checking the changes .reported' W the telephone , - 
company end it id billed inasmuch - he the charges arc,, not ohtoihv^ ■at . ’’ 
the tiso the. call is coxxoitMed* Opr previous i pyuotico was- to cok the 
telephone company at ike conclusion, of each call' for the. time inch.. 7 
chorgei*; .fkis pyapiicc SQymrai. isfceh. tb*'- * 

telo&hohs dCntrihnitea festfrsrt 4lin% 4"4 >>«•. «* + 


to thin request ns did ether; governmental &&p &£ tmtents n»d private 
industries* 


' . »EG0„2tMBhfIOSt ,ln viep of-the fact Shot the. charged arc-: 

not' recorded nt 'present there t?0uld -oppeah toffee iso reano h for 
making the second'* . • If ‘approved" $ written; ' to'’ ih,©.- /• 

■employee Srhd made ihifs enggootion* ■■ - .' 

1 - .■ <7/ 


-• . ^pse presenif:eere fe&ers.* lolson, B, 4» faljasa, ’ , 

-Coffey* Rendon* Clegg* hadd* Bosep^ •.Qlavia,.';Aoers# Sidiols* f racy® ' {• 

and Hinpdr 4 ■ > -; .'. ' ' - 

■/•■• 1 ; ' ;•' ' _. /) ' Respectfully, ^ ^ ® 12 ^' 3 ' 

Z '. ,.y< • *Gdoferettpa;' 7 ■ " 


cc~lrvf olson 
■cc^r*:.Glayin 


Clyde Toison 
2,vjf& Chairman. 


. ’ ^i'%- Gluvin 



IV/ 

f . 
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TBB DiREOTOk 


■» s 

* - 




- '' • • SUGGESTION: , Employee suggests, £i$ld offices, be 

■permitted to Eai«tail|Udoatificatiorj Order Albuiss containing 
Ml and side View.,, smooth-face pho'tdgr&phe of all outstanding: 
identification order- subjects* 

- CQHFERESOE' COJISIDEMEIOll't. Conference. bealisod that ouch 
photographs, arc sosetinps -useful in exhibiting-" th&sx, to- witnesses^ . 

. and o'itlssens who feel they have men, a fugitive, however, to 
' approve the suggestion would be to negate' the action all ready 
baked -in abolishing: the 1.0. .Files* - The Conference, also ^ felt : 
that thib night be a desirable pont-war subject for consideration 
but that at this bins no- should maintain our position in cutting 
down on files which wo -can do without* . h 

•RECOSSlIltoTlQS'; -" .the Conference: rc.cotonded .unfavornhiy 
•- on the establishment of an Identification Order Album on the 
grounds that wo should continue to do without urmaceasary' -files. - 

1 - Those present were Messrs* Tolson>SU 4* TasSa, Carson, .: 

Coffey ,• Hendon, -Clegg, X»add, Rosen, Qlavin, Acere, Hicholo, Tracy 
-and Hines*. , : - : * * 

' .. ‘v •/ . •. E'Gdpe'ctfuliy>. /. ; 
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v )s$he %«^iV©sL0(^^!fae« .tcir^iasre^ $3a® att|gestio& $jt UXM 
.. Rosalie' frjyftroa that dp^lude ^ytait ho 

*• * * - , : - - ■ „ s " ‘ * * , 

$&is wan o£ i J.;gla&li:Iy .considered when the School wan first • 
organised end the df't&<S' confeoace ah wan that curb, 

a tour of the &sliin^en^^d Qffioe wonld he unWt^Ldsr hecanee.'of the 


•• the;teur' woxd^'Wet-.:he of interest tef include it at that ij»ey 

$hi-*^fc£gr J»$& r$6oa$id#?rid • 

October 29 and the Maniacne opinion ska' tbit the 

tdtqe.-tkuld • ’. * .' . . "■ " . 

h '"■* • ■. 5he feoeutlTes^ $o»£ere&ei tMtaftriLitir JKhetia^ ^s&ejri/ 

. KetQsw* 4* aa&^affg*. • ” ■' v •* ' •- /•“' 


tt ''&p$to we&jfthd tnpie^ee is* Ming a&wised* 


■Respectfully* • 

SOR fijGu. CORFSIiBSGR 


■■•''■' '-rtpvnrim 

-'»««N-‘4}» 

“W^'ffljj^ •«* 
''•‘■®**M8 , 'Jj* 
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f ALJi im)J?MATtM <34i6l^! 
hem ified , 


dovembcr -1* 1945" 


• 5HBPZREGI0HS 


The S^eeuilvep* y ppfe?Qace 3?<scp4gidorcd the question. as ip; 
t?r\4 £H? ttarif'f/tair G £> rS-r* rtH ^ tifr o n r\r* ^Rn4.ftA-. T/fjfifift 


, oow. Mc&tec£ h& ]ha& k&%n £b^g&§?!$%i3x $&p«* '&m a^vite^ "' 

S&& t® gm- of Suite tp k&vq 'a.- tSptPUg4 iukestigehien, rs&do aasS he ihidicaied 
thdl the- -eidtiai ift' ihe-oase upUtd -be .g^a^tt |k>int put, that tfcer charge -. - 
tap a mistake and that he pas not guilty*. ' 


Kks,., Q34^o^Poei*aau ? the ylntin^ 'Uas iUte^4p^d;)^_U. yeprtsPPatuiivo 
of tkp' Springfield SS'fice- and PUP’ hinted- that- the. toptimeny which -hud. hpeh _ : ^ 
praripusly reported to the S^e&e'tas. fios^sttjs. that.ShiPf'Sh^hiBs ha&..netus£iy 
.'bPeri‘.gailty of rape -had that the matter Had been hxiShed U$> jb©fc$s& the- tup- ' ■ 

- il^lies-.-hadheeu i» -bUSine'Sd in the #a®#ei$y and did -met desire publicity^ / 
> lithoufh hi»Gs Hoernan did not indicate any reno»t®oob|, she indicated that the 
facta spoke -for themBolsroUMmd that -Haskins was actually gnilbS* 


mmm 


Qn. these- faebu ? . ifsr ' oph^^tBg of ^hlfiu^^ehy^ 


Charge -bp instructed, to inform- Bankin of this, action, in the eroat -he 

■.father*, -. _ -‘ ' , '■ ' 

. - ' - . ■ ' 1 .‘ v Hespe.(^fuily>, 

'•• ' ■ • , ' V‘ tm C0IIF1SSJCB 


% iiCern^, . 
Baskin, 
;ent -in 
inquires 
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ll»»o«*lr 
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. ^ 



c t0is2> 5 


.t* si&n . t 

; §,- 


.Co 4 -iiir^,fo^sbn 
•Sr* Giavin. 


•<m |ieK< 


. sm: 




* 


October 16, 1942 


LAH:PJ 




am , imommoa . 

•hebeik *j$- / 
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THE ElRTCTOR 


• At _j ■ — , , 

TheEtfecutive s ’ Conference considered the question of the present 
firearms training program in the field. It was the opinion of the Training 
Division that the present program is inadequate. 

Fp' r * seyeral yeans the Bureau- required BpeCioI Agents in the field 
to receive training at 7 .periods. Each, Agent had been required to fire the 
practical pistol course at 5 periods and to qualify an 4 at least.. Thp 
Agents were also required to fire the other weapons namely the Thompson Sub- . 
machine Gun* .30 calibre- rifle -and shotgun at 4 periods and to qualify at least t»acj. 

The- regulations al$o required that practice rude be had of the various Courses before 
the courses were fired for the record, . • ‘ / , . " ... ' 

A few months ago the Bureau restricted the firearms., training progrm on thq ^ 

grounds' that ammunition was not available for the full course, ' The field ?.as ln$ hu e \ 
to eliminate, ail practice runs and; to, limit the. •number of times 'bach, w$|pou was, ii P - 
so that an-. Agent qualifying 4 time's in' the practical pistol course would not ^pormitt , 
to engage in the 5 th previously required session. The restriction also included cutting 
down the number of times an Agent would fire, the other Weapons /rom .4 times, to twice per 

year, < . ■ - . . ' *■ " 'v ; ’ , . ! ■ 


■ ' The; restrictions imposed a few. months ago- .have created .a situation in i7hich it 
■ is possible for a -Special Agent tp receive firearms training in July .apd August of, 1943. ( h 
ohd to receive ; 'ho firdbwns training, thereafter until Hay , 1944 th.eh by -attending tTaiB* - 
ing'in. May and June, 1944 he Could complete the required courses,. Such action wouid be 
‘ ia accordance with existing regulations*. The Training Bivisim + Delieves that thip id - a 

• very undesirable situation inasmuch as Special Agents can go without firearms training 
for as long as S months. The conference had been unanimously of the. opinion that adai- 

• tional training Was desirable, and facts were obtained from, the War. Production Board by 
Mr, Halter of the Chief Clerk’s Office and. Hr* Hihce of the Training ^ Division With ^ . - 

■ respect to the prospect of obtaining sufficient, ammimition, Mr* Bouip lipSconb, Q^ef ^ 
' " of the Public Protection Branch, . Governmental EequirementB Section, of the- War .Produc. P3g 
Board was W optimistic about the possibility of obtaining sufficient- emmunz^on vo 
meet the Bureau’s, old intensive firearms training program. The presently approved qllptg 
rffegSnts weta reviewed- and it was observed that the Bureau presently -has hpd -approved 3 
cKggi«l5 ooff rounds 'of .45 calibre ammunition, used in the Thompson Sub-machine Gun, The ol<g 
n? a j. training dour, e can be fired With 943jOQ0. rounds-* , accordingly j presen -y 

1 ' approved ammunition quota is satisfactoty and there would 

2 ' . why we cannot return to the- old int en Giv^-courae. 
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SeiaQrkldtiE for the Director 


October 16., 1943 


She old intensive training program with: the shotgun calls for 230,850 
rounds whereas only 122,000 have "been approved* ’The conference faVored going hack 
to the old program if additional aomunitibn. could he obtained and Mr* lipscomb’ s . 
reaction was tliat^ additional .Shotgun mamunxtion could he easily obtained. The 

we Ttettrn* to; the old intensive routine,, Thd* 
Braeticai Pistol bourse under the old program; Would require more than 7,000,000 
rounds of >38. callhr^ .iuamuhitioh* 5*360,000 rounds have been approvM by the dur 
Production; Board. Although this is not enough to . give the old program it is - 
enough to give the, old program minus only the practise tint on hip shootings The' 

.38 calibre amunition approved pill permit a record run on hip shooting, a practice 
run on the practical pistol course, ,h record run on the practical pistdl course and,. * 
the winter revolver shpoiing which consists Of 30 rounds ef aamtihition. with a* deficient 
.of only 381,500 rounds to he dude, up ty increased allotaehts from the %r ppoduption 
• Board. Hr. hipseoab Was Very optimistic about, the possibility of Obtaining some adoi- 
' tional .38 calibre ammunition. ' - ; 

Tho' hllotm^tt for the .30Vdallbro : rifle .is adequate,-.. Me 'hetV© las& approved 
1,800,009 rounds. This is entirely satisfactory fop- our needs although tie have , had 
.difficulty in; obtaining, deliveries, on this particular type of afinaunition.* 1 

ElCOllMffiDATiOIi The Conference recompended- that we return to tide Old firearms * ' , ' c 
training hours'© with the podificutiohs, indicated above which are .only Slight and 
that the Mar Production Board he. requested, to furnish additional OmmunitioU where, 
needed. ' . • - ' 

, .Those present were Ifesapa*. E. .1* Tamm,, -Gluvln, tadi* Mumfopd, llichols, . 

Bosen, Tracy, Carson and Since. ' ; ' i ' - " • - >f ’ ' .. 

• ’ , ; • •- , Respectfully • *. '• , '* 

*■ ' \ , S t* ' ; For the Conference ' . 



Clyde Tolson 
Chairman 


CC .Hr. Tolson 
cp Hr. Glavin 


M. R. Glavin 

Secretary 
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.^gRE l^j^^LA ^g l^D T- — .pm . » ,.. .. . , 

/ ' Jt. was- suggs^d by the BACs St San: Frand ! ®ba that there 
he incorporated In thyijn^uk. of Rules and Regulations* that upon - 
the resignation of an 'Agent his notebooks and Bureau, bulletins . ' ; ' , ' g 

chould ha taken up along with other Bureau, ±?rdpart^s This hug- , • " , „ ■ ‘ . 

Section was ®ad© in view .of ‘the. fact- that those are oi^idiul rtep.rdp, ' ' . 

and. would hubse^ueatly ho $x$rb%evlf used in the hands of. those hot 
; in the, Bureau* if Agents wore permitted to. rate in then when they- , 
leave tho Bureau's service. ' ' - 

- • At. the San Erane.iecG Conference tho $ACa un&ninouoly reeojaaehdsd that 

this ho done- and at the Exocnitivtis' Conference there feat unanimous approval of -' 
■ the suggestion* which Mil be put Into effect, after the director .approve]®# 

* . : ihese pi’oseht wore Ifossfs* laddp Hlneop Coffey^ Bendohp icors, Tracy, 

- and Clegg. ■■ • " / ‘ " "' ' ’ ' ” - ', 
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PATS 


TRE DIRECTOR; 


The feecutives* Conference considered the suggesting of ' 

/Mr* R# 1* Thornton thn^ lnhoreept . reports *. nd .logs, rjaintnined by 
Y* radio coniiorin "da nt^ydcl Viicn their ere 'one ydiap ©Id* .‘ ’♦• 

* •-„ \fhs Conference wtx& lafp.r^&i that the- copies nr.© itsed in, the. •■' 
rndio monitor .ing station ip- saal&s cheeks for' a. period of hits©* I.t nan : 
■‘• r entirety agrccdole l^r.»/Cdffe^_ha'EpTer: t that' fhfes© k© destrc'l'ed , ' 

• ' . ' in a re&conabi© tin©* , ' - 

, . Ihe. Conference usumiscusly reoonncnded '1&s& ©& January 31 ©aph; 
.^ea^ that at! r©po^?. ^dr. tho, iJr&vioua y|s&r 'he dl©nfcrdy©'d:*:-/ ,' - ' ■ 

. ^ These present' at 'th© •jCdrifsrGnde m.’© iteedri?*. ffra ©#*.> - 

• • '.l&Cfyjty. Bandog '&* t&atfe isaMt ‘ ' - 

• Respectfully* 
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clerks and stenographers Pc permitted to toko these-, manuals to 
their hoses for study* ' ' ' , • .> 

• • , V, .It ms pointed Out tfe&i this trothi iugpqvQ the efficiency 6ft 4 '1to& 
ci'OEko and mkp th©». fool, that m>- won- 'ib,Ph-§Pv, ludghoht a&<|, hy coking 
then nvoilobio to the olorkn-thoy -'wiould htt$ Potter- gulden an th'shyt »ah*k 
* : ihO tJh£e£ (jlork.ig roqhire,d-,to ; do and the aienogfaj^ora Whld W infoitaod; 

,oa to the Chioi'' Olork'ia nohpoh^ih-iliiy:* -. 

" ; -v -pa ihe- other Mhd* it was pointed goht that they slight lopo tholr 
piannai^ hut oonipefy tppthih -thQrOpiaiQn -oi tuo; majority >6&_$&$§ -was ih&t , - 
A.goixts,'nro powlttod to- ’^ko'.thoip ^ohnnis-' and hy|of -bsgp to- the is? hahen- -.and -. 
; : ,nt©AographonO' kh^old, hnw«,& similar /pr£«ilogo : no- it nould he; conducive- to ■';. ’". 

- studjr *: ^ -,*:/• ' p. _ - ■ ; •.•' i v'// >: '-- -.: ' ..' • ' ~ ' '; ,, / ‘ ' . "‘ t 

"Vf%i WtZt Asgasgf tfeo-'SA^n thoao for tho-nngaostlon ooro ll©nhre« Bhgd*. 
hogan> Sums* ‘ l ? lQtcher ? . K;iYca&r->. 3ryoa > Stein, hldholson, Kewsi&n*: fhorntanj . 
and Ploper* ‘ ,- ■'••".> r ,,,,.„ . • ' • ' • - 

:. -•• " '- / .-. '• •,. * . .'■ * * • *•• 

•, Opposed were- &oapr a* Duffy -.and- ; i?&ihahtr 

' ■•- |s?ocntiroai’ v Conf#ronoo T. , 

»p$ni<5ji of- tho ^ACiasas ' '• . - /s’ V .; - - v. ./' 1 ■ '-' 

■ .’ ',- ^oso ’/|n*0ooht at the ^hon'tiroft ponforonco-nare Soshrs* i^dd^ 

.Biaco* ■poffey, j'fondOa,, Acom , ! 2r$fcy* and ^legg'* ’ ; - ^ 
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It vmp&fntG’t.mt $<13 n mM ' 

'meigaed to mek Agent "and in -additidd- gad ''%&$%& ppe" •: . - ‘* 

asaigmd M GlerieaZ. mplpyeee in the field, and several . 
t hundred are uo&tgned herd at the 0 w* <?/ Government? , ■-. % , - — 

ft t&p pointed eat that the tjmfnmce &f ismtaipn • hud J '»• 
mm%&* &# evidenced' tu,th$ lifting -of ttid Mr >mf& preeautidhe and 
the- turn in tM for turns; pf mr* . j pMatg$,dp.t that . . 
•me Mrryfnp- ef.gm. 'pzp&p mf heludtd 'm'the-m $Pt f ef Agent®. jratt - : 
effie.e to efftee night p$i*$ ti&zi pa-, the awme sf' M&e 'ariMMau*;' ',-■ 


ne plaaed m inmntapy dm$;mpMgnd4 fa the v : ar$mm eff&dop m&: the 
mat of dev0rnmn-% ' pherwtlwy' letdM-hd 'dvdiimle: in tk&.&mnt : <y* v - 

■ -***.»*<• .s-c**.** tf* <Xik.w-.JL -i ±r*» -s . .. / ,k » i k r. • •* T k . i • ■»'«.' _ , ' v .• 


-off tee' to effiee* $%■& ah&ve^nehtiened nedherk of the - ' * ' ,; " 
.doufermee Med rdeayrimded -that ' this mt apply t& Spedidl iieenta - 
ffomluZM fumctu*&Qn PiepOj. led M&aim* San prmM&m, 
'Portland^, end .Seattle » Ues&fd#, .&Z0p£n. f . MumfdPdf- .and M&een Pestns*- 
mended m Change . %n. , the prMmt procedure;*. '- t -'; . ; • /’. v $ .).. ■ , jef" '• ' , 

j^du,h *** l - &-;. '.a- 
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felsten , chairman •’*■ 
■ ■ v . ' •■ 


\.\f 



eet Ur*- Telam 
ee : Ur. * ala win 


ffli* 4$aMm~M^eta^ ~ * 

"■ ' : '’ '• ■. ::-^li^J|0y § 3943 ^ 









&rz*jmy& ^ «w^w 


% l$a : /' . ' •• 


*TB 3 BIEEOSOB. .; 
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' $ft& && 3 dhtiv 0 ; beiftg $ 23 Q&e& folios* 

*ii. m tpxssf. is>sd^ latest isswi^ * . ■_ : ; 


' . #01 lefts' that 8a& of #3 $■ titite# Chiefs m*®- »m ¥tftaffiaj$r to gsai •- /- ' 
peacpi awiSOL'fso. the jS$ AoMsn# tgesus# there 

'' has been such $b ihsr^so i& #& proprfciQ& pf hive boscae ■ 

Chiefs of- iPcSIifie, iteiaag the places of Chiefs who were ^fs^sed* $q?os of the 
•Chiefb hhro* thereforo* felt that #• cchd a ms to the- mp^uptipm 1 FQlie e 


■of -ago -fas e^^iaato pcfg^nast- (the Bureau uiH not w tatto . 

#pS0#Q are 51’ tears of ago)* the Chi o# of foiteo- shtftjl&fce 

-ojit$b&o to ahte&i the’ ££ o&pssjj the Bhiosa 'holds ths'-right of to# 

it #0 otcht- soap tottoriag. $&&& pr$irt$s$ 

to- 4t#a$ #e AohCasgr bGOause the iatcBtigatioa wsh&tl #*?$ that ho was txot 

&&& $& 0 ’fih^<ss& . a - . • .‘ * ■ .'■• 


h -• fhosO $& egpositi ?p: to the suggestiesi #ar®& $hg&- soap .^oHha tWpf^i^xp= ' 

;>.. *• .' • . art- too opt; hoiedi# to ibb- #adO^’ ’ha ^tj^ea^iEigg ; * , 

if V ■ *- tp t#a iha&f tot f olh%- @£ aeo&mt' of ago nail* toa ae% thoro am tihoa ' '• 

i*m^aa|sp jget iiito the AoMo^- 1^0 also fpa»& ^ot # ho '0^&£sky ^ohlif 1^ # 

' - to, "f^fe' -', - '. 

- ■ - /. ,' f hhsa ih of lottiag It 'ho ; '#'Cfsm that Chiefs of T^ioe# ro^srdiose - 

; .; . I pf-agoj, pfght &p$kr fop to the i$& fiasssp* #la^ik| icors>- 

-, ,;Wm&p, :aad- -Clocg* .’• - ■ • • ,,._ ,’ ! :'£ .• , ' ';• ‘ ■ ^ . 

i ■ -‘ ,- - ffoso'-pppo^tjori fteiru* fols^. SSea^ 5%-. A*- Cors.o% 

■'• - y .-w^f, '; -■ ; - •’ •- *• •■•:;. 
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' . , On feptesber tfy th$ 3§j0ajbisrs Coj^hirfiaee*, poastsfitg. - , 

t&IJepsrs* £* , 4 lfe*f ; 0 oi^aar* «e& 3 eis r "--.• •'*'*> 

• v Jkaibr#,, •'•'^ ‘'.- : -.'." 

\Cfr*.$offcgr eonieejt&'irtg tMs lap^vea^t j ddf iuettai.c-iion smd 'feisty " ■ ■* - : V ’ •': -. : 

; factors in tho Mptesti * » radio ‘■gtjatiMp* -.* 

. , a&** 'Coifed poihtci %h<& mny- i>£ thz bait w mda ipal mi ’^afcft ps&tee 

QV&mU&tom Jirwe tod c^cncitfo police radio insfcaiations £ov-sm$ ,€oki, .of.. 

\ttcvp. Hrsf'h nHir^f.rr? -‘hv 'Hr> f Kvr Inii. Vi« 



h, ii;o,v ?5 j 

v.*w. - 5 -v ^” 1 f«f*Arr 

3'^* o p eoc| tfe?efe o.« * *..*«■* w . ^ w,^, ; vui* v w 

■ 4eM&ed fiSttdy, of 4tbout ^ac" of tHsp*: ipooial'fcotas'oc', 



%•* -Coffoy ’ta?# 'sitter ^0 % pmi* • ^a^toeeie, 4 

. -‘Sad; that* follovdtjg; tcpo^ on tte:e v <• - 

featttfoa latcwS la these ipstgaa.ati'Oaij- ^aihh.tptal;^ MpWtre Kft® Bnzmi*# 'fv 4 fo. • ■••- .'C 
sfcsttot*- FollOk.liig 'this istady «o4 2 ?tf©rt ±t is %\m pr^pocea theft, 'the «asje ' •' 

•.. ' • ^lifieer ho scat %h .mm- & iaSpeetlcif $£, ths)' radio.-. , ' . 

.' v „> ,•' t^atesllatlon? % ad §n-m$& to. a pp% a;hero. bf& ix&c$9Qik facitfoe eefot^-^- ^ 

•' 2>df0f#-'0'bsp^(?d fu ^ 0 ‘pollea lasfpflisbldasj. - r ... ' . ;• ; 


: ‘ ‘ ' K.r* '(?hffe^ isQS-..of the>pliii^at f&tfe -tfeo i'hoic yroiitd' telia J oa?' as^'ahapfe-' 
a ,t&rea ®ath« tat It »j?u 2 ,« »eil r .tro^th tho tiap-s^ent* ' ‘ i . .• >,'. _ - ; - , ,;• - 
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£* ti w&c. oi^gOafcd that iho ijpsso and f&p donation o£ thn bar# bp 
itRiSW f* 3&S» '*&tJji thcs fisjxvi^ *4S?^SP^»9j» 

, ... :»a«t * - v&mx&te*. m tm &<* 

j. maaftiafl Urn Xppptipa o£ tfao fetnk s^lrt bo properly whoa ft appear# 

' l^TI Tiire^^4:l A? ri nfl 't'rVi/Ma rf'vfr/sv*; .r','*' ^ 1~1 w3r **w J..i. V.— "? -j‘ .. i.-.^ 


Mr. Clogg. 
Mr.Coffey....... 


% Xt ’«Sft jsita^Pd $j&t* 'sfams*®? $> t$$8M 4X$$o® it^ormMm. 


p^r^xmm^ \ /. ' >•,--■ / .' , '' v ;■ 

M?» Rosen ..„„i„.i 4 

r&.Traoy 5ho -Cosafprpsios hoXfovcd that thin ’cjpq- 
Mr.Ac&!a£#<- t^^djtjgeg "• . ; - -. - . \ " r 

Kr. Cars 0 B>’,:..,„ ? ; ' . '- * -/,".••■ ;; ; x ' \/ / ^ gr*<~? J ^ ^ -i^ ’”7|' y > 

Alr. Hendoril '„, ‘ ,tliS0v>41)fi|£ ^ ’ C?/h? O' i^V ^ ^ }i /j ^ 

Ito’Biiiiafordj.^.^* **• tSC 1 #. ^ 3 S 8 ^l • ' 1 & 2 J - -.FEDERAL R''" - ^' 7 ^ 'NVESTIGATIONj 

Mr.^?w..,.. 1&+W&3X , ^^3.075' • , ivOV . 9- 1943 ; 


Mr< Quinn Tamm.... 

Mr.,Jieas«. ,.' 

MicoGaniiy. ...... 




L INP0RMATi6n OOKTAIUSD I - U- s - DLAik I iv lv ,UrQF;Ji5sj.lCE - ] 
^•i^i&.tWGiA'sstPiED' ' j*\ i .--i ai 1 '-■'' • ,n -r. "1 


: ORIGINAL 


^ t r-- -•*. * j ■ £&&&;? 

*' ' 1 A ' * ' -- - • > . "■ I J " 

■•** . • », ■ ' ;. i . . - - * - iv '. 

‘ &* to4 ft £$c$i£l# to • ' 

" l<ara^*£l!bEto sad £esulatowia to aflS&4 to& to fctogi 


eyX&mad, 




££%£?*& tfesagli ^ pt tha buXl^ tot toST are la 

store St to m tot S4f there- $$x$ a -re^&stostr that tre toe£ ciere - 
toa&& *$4 aeec^t |ew tot #» ftda lasa# dpstewtleaj? &e ts the 
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-v^ the technical Laboratory has prepared a series Of 

correspondence lessons dealing with the principals, of electrics and 
\ radio, Shore are forty lessens in this correspondence course. It 


^ i -ng: “backgrbund Informatics as wall as information of a to clinical and ’ \ 

c Academic nature concerning, the general problems of electrics and radio, i The . 

' v Bureau has not yet openly Called this c.burse to the atten.tiUU’pf the Agents •» ^ 

„ ' * in the field generally.. It has Been furnished to a number of those engaged - 
* In radio- work apd recently some of the Special Agents in the Hew Berk Office, < 
% who have had sound training, observed that there was suCh a course prepared. * v 

’ , ’ ’ ' - . ; ' [ ■' V 

/ Mr. Oonrby requested PfcteBflr* $»$> there J>W* established’ ■&%. ? • *• 

• the Bew- Tork -Office a training A CQurse in. the fundamentals of electrics, and ; 

- radio for the benefit of those Agents in the office who had had sound training ■ 
•' as well as for the, benefit of other Agents who are working on technical survetl-.- 
*. lances., . • : - • 

~ I , 

V V fhe proposed course.*. outlined following the discussion between Hr. j f 

Oof fey and Mr. Conroy* would be held once each week for u three hour period ; j 


sm 


and would cover a total period of B4 weeks*, She course.® would be held qn 
Wednesday evenings after .working hours ih the Hev York Pity Office. 


Mr. Tojsoa 


" ~ — The bourses planned include a discussion of the various correspondence » g?,*, 

rcourse~Iess6ns to be accompanied by suitable demonstrations*, and will includf^ g4 
' ^lecture work, and practice- %ork In connection with microphone and telephone 

technical'. surveilldhcee,. pleat setups,- the use of sound .recorders ; . $jgT. 


, fjr— /n ; ;.*vw,vu*.w ^v»wv*ww — -- - — tr — •' -- • ’ * - * ’ — , — t* jt tjv 

; w‘* rr4&^° s »- technical'. surveilldhces,. pleat setups, the use of sound .recorders ; . 

Mr. g 1 a 7 machines, electric megaphones, radio trucks and Motorola receivers* . 

Mr. lessons, would be. based upon the correspondence course lessons which.- V*; 7?.\ 


‘^ r< Nlc ^m>V-have- been prepared in. the Bureau, \ 

Mr.* Rosen- ' *. '*-**Z-: If. 

Mr. Trap H r , Coffey recommended that for the 34 weekly class lessonsXto be 

Mr - Ca4! | , afel^-in- Hew tosk City, an instructor from the Laboratory go, to Hew Turk and r , / 

Mr. Harb^pe^ of thes0 34 lectures, ‘ , rt. ‘ f % 3- : f/U 

Mr. Hendon . . •. 1;4.'*., rx a i f l ^ U 


Mr. MeGnire 

i Mr. .Munif or d 
1 Mr. Pipfer 

■ Mr. Qnjnn Tamm_CC-“Mr. G-laviu 
’'.•Mr". Neale 
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October 30, 1943 




%m director 


■:]'■■ :. ■ £>. ■ . ■■■■■ '■'■■ ■ : ■ ' . 

I The E&ecative Conferences consisting of , ’ 

•• a* MeSQpBm. 3§ A* ftffi&r MtofQf&$ ladd* Acars x Mention s* Coffey g - . . 

! Oiavitif and iiichels considered & suggest# oif prevl ouol y 
adtimoed’ by Mb». Clegg: -m a result of MG Conferences : • , 

' y to the fff tot that ,4 m Burmk #gto& mat ’ ■ 

/ of 'the Mississippi, end in southepu sttoto Pi dir mil* " • ; 

At the present Him UZt’toH tb sent out regular , 
mil unless $4 4:s specif italic indicated. that it should be 
sent by air mil* 'This practice ms ■■adopted' when it ms found : 

‘ a terrific mouit pf money ms being spent for dir mail postage 
on materiel 'routine nature j coupled mitp Me 1 further fact 1 


that -with the -dtolincJU' the- nnrUbep of ; PMue$- operated^ by * . ’ • 

&V#$- f v| oomMrCial -mnpwSM,. -dip mail 4s : no4 Us rapm as before* ■ . 

L -v v,.' . - - 1 *' •. - ' • -. ^ 

A recfrep$* Has been' mde. for a tomtou period cm. it y- 


n : ‘ji ? • «* . t 

’<U / J*' v*' 


5 

'i ~ ••• ■. ■ 




A •,« 


tfsadfc' 4rMu»g, u kourM 4b ruaob 8m frantotoor and 

4,&aysb $ hours toromi i • \ y y.-v^ ;:• •. 

. . * ^ ’f *•- y \ . - - ,. * \ ■ % " * y ’ '< * _ ' ; •* - v . y * ', • ' 

■y '. ' She .QmferMdo me-nm&Meto in’rdbemending ntoahdnge. 
fro®. the present policy* ; ■ .; / -- ( ’• ..• . -■ , 

■ * ; •■•• ■ • . ’ respectfully i r " : - 

POr the Conference .. •• ■■ . - 





GG-* 2Ir*, Tolson 
Mr* GXavtn 


dlpde fofy.oUj, rHtotMp a- 
to to Platon* . Secret ary 

■/ HE.COP'-?^ 


^1 






ai&. . is^feMATXON 

INy I^y^JGijAS SIFIED^ 
DATET 


' ; W0V 4 0 V9^3'' ' ! 

0. S- DEPARTMENT OF JUSTICE 
BUTIALS rc. OSIGI’TAt ~ 


• 3 * 


johh rnym mmm. 


.OF imfESTIGATION. , . ' 

f . ' iwitsd spates, department of justice - 1 * • ' ' - 
'X mrtdroN* • Bvct * ' ; *i" 

'$Afi:Bd •* *. ' *:• ' - •' 

Suggs.. Nos, 6i5,' 66. &y67 . • *' * ; V % 

mployee; A geht Robert S* ,, , *' V, : : - 'V r ^ * ft 

Wahab,. Ur. , ' -.V ‘ 

. ' - -/*•' •* MMORANDUM FOR THE DIRECTOR > ' " * 

v Members? present; 'Messrs* Coffey, Glavin^ Ladd, Nichols, 

Tracy, Hendon, Mumford, ..Acers and Hinee* ' ' , - 

1* . Mployee suggests; .That correspondence emanating from the . 

Rurieau, consisting^ of more> thafr one page, be"' numbered at. the. .bottom, 
ge points- put./that much correspondence' ;fr.om. the Bureau ,:is numbered' at •"< : ; 
.the topeand the;; numbers are., covered by the* Acco- fasteners when placed* 

nrt*. 1.Q • V+- ' A-'r^‘ r\ 4- wi VXU 


at the bottom. 



. -REC0MENDAT10N : Favorable* The Conference agreed that it was a common sense , ' 

■ • procedure-' to number pagSS at.theibottbm, : and recommended that thin 'rule -be; • - V ’ 

placed in-effect*, . ” . 4 - r :’p ' •" X ' \ " ,' : X‘ V - ~ : '* X\<; 

; 2.- • • A #d^ej7^b'-'s\i^ge8tS:J. v ’That the BUfean .provide ^p^iai'i^genta- .^th practice. 

■ h'ip .shootihg;while the agents, are wearing CoAtsy'so'Ss' to make the .course/ coincide;.. 

• fi c ''oq Aaopi.'ViTA w-t+Vi *v 71 ' ‘‘WU - v .i - - --i - -i. J _ _ i A. 


3? - Employee. suggests;*' That. '.the" iiureSu, .change 'the:, winter »#ir ea^t ' t^hinihg' 

re<|hi^n»nt. fieri. ^0/-goiahdK‘par-'iad|d^'.td‘ $0' rounds'' ;p#ir ripritb ' in ..ctfdfer' to save 
;ammtmition.. Mr. ,i|Laidsh''&dvis^.,-t&e- SJorif erencb 'that thepe.:.has been- a „ considerable 
saving., in ammunition asa result, of recent restrictions , and, 'from an- a’nriumition 
''Standpoint, there' is ho reason ftpr such a regulation.. .> v . 


MployeS,- adyised by .letter... 


.ALh'iKjr 

’mwxk 




FOR THE OONFERMCE. 


’ * \wy ~ ,p> ? f 




cc-Mr* GGLavin ft) ; ■ / . 


Chairman 
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The Executive .Conference 3 consisting of 

• A . -rt i-.ii S jz. * ' -A v>_ » m -.Ei. 


Messrs* E* '&% iamm 3 ;Claviw 3 Ao&rs , 


Quinn Tamm, 


Hendon, Ladd x Rosen 3 .Einc$ 3 Coffey., and UiChdis, 
considered the following suggestion of Hr* -Hi chOis* 




ft was pointed out that in 19 yO the condition 
Of the work in the FilosSection was such thdt Wnte r~of.fi c e 
corresponden ce was discontinued* Prior to that time the field 
was sendi nfcopi e s of .memoranda for their files on non-specific 
complaints to the. Bureau*, • Hundreds.: and thousands of these s J 
..copies were, destroyed..* • T/hen wo discontinued: the practice of 
sending such communications, there Was a Considerable humbe.G Jn 
the Files Section and the Files Were instructed, to place these 
in a folder without indexing them*' He .'have ICQ j$ cations of' ' 
such communications*. Attached is one file giving an 
illustration, of the type of material,, all of which iS non- 
specific in nature and should not be furnished, the Bureau toddy* 

. It was pointed out that if a case should subsequently 
develop on this material the field office -had it- in their files 
where it is. indexed and coMld be incorporated into d report » 
ft was further, suggested that such, .material is absolutely of re- 
value whatever "and' it would he a hopeless and useless watte, of , 
time tp index it, and. without indexing, it has no value-,. 


|W\* %r \ r Messrs* 4uinm-Tmm x Hendon# Zadd, [Rosen, Hines# yiehofs 
’% and Co ffey, recommended, that this material be .destroyed* •<.- 


Messrs* E* A* : Tamm and S-ldvin •hedamm0n.dejd that it he 




indexed and' searched * 


tM.A/'w 


J dv A*-''' 


Tolson 


The .minority j 


'h . 

that this naterii 



. , incur files i s 


internal security matters -and that if this ddta was indexed it | 

Glavin 7 1,0 

'Ladd 


useless without Being appropriately indexed# that it covers many 

4 . 7 l 4 if>y''rin.l Sit>m't.‘n 4 :' 4 itl .-mn-h-i-.ovA nrtr) 4 th ri 4 r 4.0 4 th- 4 . & rfA -f-.n nine 4 n rionSirS 4 4 - 


, Nichols” 

.■Rrisert 

iTrac y • - 

Acers 

Carso n 

Harbo 

Hendo n : 
ISuraforH - ^ 
Starke 



t 


Quinn l i'antin_ 
Neas a. . , _ ~ 
Gand y:.. • ■ ' 


•*JV 


at the time. the original communication Wd&Rpeeeived fyom'ih&r- 
fpfd, at this time we- may have, had other information concerning 
these individuals which would tig in withrt^s mon-specific 
complaints hereinbefore included in our files,* , It is felt 
that if this material is to be maintained in our files,' it " 

v n . ’ ' • V.. ■ • • . ' . ' 

" Q;V' T . ; r - 1 . • 


UEMOB/JWm FOB ' TM. 




s}iau3,<$ be indexed., < it is nd .use . to any- :o.ne %n its present 


Messrs*. Avers and Trad# recamuende'd that approximately 
100 serials he .picked put at random, checks# and searched? and L 
the, files reyieiSed to. dete,mine tfpf Sty, value? ■ 

If the Mdfdrity vi.eitf Cf; : i;h:e Conference is. apprCVeS? • 
dppPapr$d,te:- S.nstrycticm : kill h4 tss^e ;C W deStfo.y tM& katertal 


Far th:e vQnfprence . 


Attachment •' . , . 

GO -• Mr* * Tolson. - ■ ; 


’ Clyde T.alsonf Qhairjuan 
v B*j OM0,nf Mecretdrf 


Tolso n .. , 

E'.‘-A., Tamm-- 
C-legg , , ' ~ 
Cojfey r •• 
Giavin - : 1 

Ladd. • 
Nichols 
Ros'e n. -.; 
Trac y.- : 
Aeers 

Carso n • - 
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Hendon 
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Starke . . 
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T?. Ev Glayin. '* ’ 
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■cSxxey • 
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•- Hendon?”. '-■; . *; -•'. •*. *- > vd?* :<xv \ 

- feunirbHL . . v - . . V. •'•' * Hj ’1 '/? ' 

S.tar.k'e.TTtr ~ .“5^", , . 


Culnn -ii-ani m - 
-Meas e.. v~ ”'■ ■ 
.GaiM y , „.v -* ^ 



♦ £&& 


.:< ' .A- 


i % •" *:•- ~ - •-* •t’a. vy^^£p?!iiKM|Kpi 




•Ehjiaal. 


ildyenbor 1, 1943 


_> 


THE HiHZCTOfe 

- aw-- 


X tbe'SAPs' at' .the gMcag^ ffiKSffb& recozmaendea * • • 

that 1ft noses inyoiying .$&$» $fca?east £&&$& t>g edyiped • 

by teletype only When the it deetiOi tb-^se of iEpprtaace -to the .. 

.-Bureau.- .ia^ais- & rgpcsgt s1$dla . . : ’ 

Gnlywhen; the. -case is one: o£4^ and the Bureaftfflusb distribute 

copies of reports to other Governaent Agencies* it- was. further re.coaimended 
that uniaportaot accidents should hie disposed of by a iaemoraftdtua' and if a teletype, 
were sent to the- Bureau it should; .state that no report would' ba suTmltted. 


; \ Approving, these suggestions; _dere Kessfs* ■<&£$%&&£# 3&al|fbr&*> $$&$ 

a^oft^ Worris^ lleod and. Belmofti.; T ", * ' • v 




- G^pbS^'tr^a Heaars*. fic0$htte% |&Sp#l*. JfdEgrlift* 

The &?ecuiiyesf Gonference pointed ;put that the .rec.oM.eft.datiom e^o are 
completely provided for under th© pro sent Bureau, rules * Xhe: present instructions 
proyide that 'the* Bureau, nilst he advised f>y teletype of ^esplosions', fires, or other ._ 
industrial -ifLshaps invelwinft ^phHRfble^^ofeam, attempts and af fe etiftg the war v .‘- . J 
, effort*-*. y *>.* * . <? » K > If the; iftftidehil is 'iuiM^ort^t :snd, is- purely an industrial v 

' accident involving no sabotage, there- is iio requirement' that it he reported to the Bureau;, 
Tilth -reference- f o the UulprfLssioft. Of inrestisaflYe reports;* -the 3b?ecutivesl Conference, 
pointed put .that the- flational- defense the. necessity ot. -a •report 2 a. 

-'. -uftii^rtant cases where no inyefttigption. is ^ad'e at the scen'O of.-ftn.- 'Occurrence. In , - . 
cas.ee concerning ...-r.important casualties: which, should be reported tOo the Burean by ‘ ; 

teletype.!, the teletype may state that no, report it being, su.hmitt.ed; if no investigation; 



ii^^omended by %h& 13 ns. i?Q%& oX *$&& Gdb^eteixce;#; 
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f present at -the Conference were Hessrs» t^Layin, Acers, Hendon^ -Coffey, 


Tolson 

' E. ’A.- Tamm 
Clegg 

- CoTte y-, . ~ 
Glavin*. . . 
tadd' 


Since 4. laddw Carson, Tracy and Cle^ 


Rosen 

TracyT 



Nichols . —Mi IS 5 F 0 RKATIOM COOTAI 33 SD 
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SOE THE Mj^EEKCE^ 
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m. E,- Glayin 
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THE SBffiEKR 

SB; EXECUTIVES*' CQBKSSEaSBOE 


Tbo^ccutiyea* Conference, those present -being Ifoesrs, 

. Olsvin, Ac ere, Quinn Tamm, Tracy* Hendon* Clegg* and Bine© considered 
the. mOaeatloh that communications from one field office to^SotSeF^e^ 

^urF^nSTthcnE^^F^He^letter has a heading as follows: 


To SAC: 

a - • 

. ■ . Rpoeu , . , 

EECOiSISIIDATIO^: Unfavorable, The: Conference has considered 
the matter of length oh previse occasions and has pointed out that* 
although, the Bureau, fora is addressed to "SAC”, the .giving of such a for# 
to the field would involve the risk that co^isuaications would he sent out over 
f-\ the printed ..signature of the SAC without his royievf tad without the review 
of a supervisor. The .suggestion fote® contemplates that any employee in the 
office could fill in a fora letter which. v?ould already have printed at the 
bottom the signature of the SAC, 

At the Ban Francisco Conference ?&, Bryce was in favor of the 
suggestion. .SACs opposed, warp iiessrs* Hathaa, Sdod s Duffy* Xogan, Sufan* 

^ ls Fletcher, Eraaor, Stoin, Bieholson, Bowman, ThorntOa, and Hepor. 


Mr. EiA/Tamm ' 

Mr .' Cle^g 
Mr. Coffey 'S, 

Mr. fllaviti ^Sy 

Mr . Ladd 

Mr. Nichols^ 

Mr . Rosen ; 

•»Mr . T r a cy 

Mt. Carson t* K 
Mr . Harbo . ^kf\ ) 

Mr. Hendon_. 

Mr.McG-uire 

Mr , Murat ord 

Mr. Piper 

Mr. Quinn Tprom 

. Mr. Nease *"[* 

Miss- GandyJ^I^ 1 ^^ 


Respectfully, 

KR im COHERENCE 



A m „ JM? 

K Clyde Tojrson 
Chairman^ 


ST. R. GisS 
Secretary 
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gHM KEBKCTOR 


';. , . ' _ . %$.%$$ Orler^ ■ 8 $f%c&. iso^esteii ih&t & tom ' : " 

* ^S^^dr.a«^ir '&«ri«sg ^lofim. &..$im offices \t& : '*. •'•’* * 
obtai&ijfig' flUfi^s: thsr Safcpjy #b©*}? ill 'ih$ office* k ’’ 

sasapie lomm$ submitted.. Qq * ' '■*. ’. -.' 


cqsfp^oe qpiisi^mOTi mt Wir 

ihe 46t'alXe.at webkjy foy ’sti^piX'ts'^o^a'®e & ^b|ie 

in. <?&£.©& nsjiX <$«*• feucb %%&&%&& practice ‘requesting 


. jsaiiQthor' forja. 


” Xf approved • a ' .letter to the ta .Orlops Xjffice been: . 

prepared* . .-. ^ ■ . ' v... «/ '• * v ** .'." 
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S?* it*. Qlsvin .. 



>2fr* GlaVin. 
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■ ^ayna Murray that in : th^^iibg list on Harsh. 1 of eaSh , ' - •. 

yeah* the i’iaXd ^fficha .be- ’•retiuesired tO'-rste* , T •-" • *“ 


as 


? -ter- 

v* wasat-isfactory*; or.; 

' ' >' *!fcV 1 * 


:•; ;•’ if ; -W " ,- r ■ •• ‘ • •• •• ». 

npyove^ent : sbd.^i ta set ‘ - ^ ■ /" K ~ : • 

p;e^ Sr^j&y# . ^.'Ti^aai, &aa£prdM. ; : 


V ^ 
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Ssftl Mat "the in&l'tiim&i is tf Mcrf.^m md of - , . 

■ ; ’■ fhd tfi& $$?&*$ 4niM&Zvd$m $&§* 

■ inmrsia^tm in $$$ 'is confined is thorn -tnstuhbw ms ret n tug .. 

' jf.-JL #***»>¥*&#■ ri» '. ' » to> PihjXif- ah& DWOWiSjstf 



$ht : bt&ppni policy iff 'tC follow the, tul.6 i'hat.wR u&& 
ft only uMen necessary* It was pointed .out that descrfpttps 
dais i£Mc 4 irnkaimm wMpd Ufa . ffyafnMfcfclf iff of ■ ether ;tkm- 





./ 't>V^ff frC/ JL‘V-0- 4*,l * w«r- </ &* uwwu.>< » wv» r '?<ir _ -n «• t-:- t -c - — *- t- ~ T "r 

b&lbevp it iff 'n^Gosoary to incorporate tkis Sngermtipn. in- itia J<?s< 
It is recalled this policy ms previously, discussed with Judge 
%elt$eff w& 3m bipp'roWd ¥f the ]p%m$$oZo#$- prp&ffnply : 

PccoTMsndatioh -■> . ;• -.' . ;. '-. •' . 1 V 1 '• . >, •.. ; <’•"• ' *-" ' ■_ 

■".■{ T .,' :’• dppft-bpM^c contimdnop- of. \ 

our prcscht proccMr^e^ , '• '•/ : . i| ; 


Ifoiso n..# O 
& ' .A-., Tsm- 4 : ' ^ " - * 
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2; JL. T Mi lV ^ ^ ^ JWi 

Sgly^e- 

PWSI1. . . • ., ft»%# .#'|^t- 


^ Respectfully, 
w , fof the Conference .' 


Ladd . .--• ,.£? 
Nichols 
Ros'gnJ^ 
Tracy_. . 
AcerS' 


Carso n- 
Harb o . - 
Henao nr . - 
Mumforl T" . 
3tarke ~ ~ 
5uinn. TS5iF~ 
Nease 
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June 24, 1943' 


THE DIRECTOR 


„ 3218 Executives Conference, those present being Messrs. 

“t iam * flavin, Acers, Hendon, Rosen, Ladd,. hunford, Carson' and 
Lines, considered, the suggestion that each field office he required 

tomintnin. an album of photographs of key figures in the Communist 
Early,, _ • . 

fhls matter had .been submitted to selected Special Agents in 
‘Charge and Inspectors and there rras a division of opinion, Messrs, Gurnea, 

Egon, Harho, Hiace and Conroy favoring* the album and Messrs* Acers, 

Brantley,. Guerin, Hendon, Cohnelley* and Kitchin being opposed* Those in 
favor of the albua gave no supporting reasons except that they felt it 
would be. valuable for reference purposes* Those opposed cited such reasons 
as the difficulty of maintaining such an album up to date, the difficulty 
■of obtaining good photographs, the fact that some field off icon have little ’ 
Communistic activity had the requirement that an albua bo maintained would- 
be unjustified, and the fact that there is a present requirement for 
Communist charts* * . » 

, nBCCiyEijMTiQH : The- Executives Conference recommended that 

offices be required to obtain photographs .of all lenders, and that 'all key- 
figures should be covered by .photographs' in the field office ease files, although 
an album should not be required,. The Conference felt that the fact that 
photographs are not available in, ail cases is an indication that the investigativ 
work has not been Sufficiently thorough and that the information is incomplete. 
There was a feeling, that there should be available, photographs if the' Communist 
matters are to be properly covered. . 

Mr. Tolson . 

Mr. e. a. Tamm_ If approved, .appropriate instructions td.ll .be issued* 

Mr-.. Clegg . 

Mr.. Coffey £ ) ^^fi^espectfUliy, 

Mr; Glavin~ ^ ®IB COHEEt^IGH : 

Mr,. ..Lad d g iP •/ 

Mr, Nicho l8 __ ** a |4I . , ‘ — ' 

Mr. Tracy \ f _ & 1 * - Glyae TolgOU . 

Mr., Car.son " ~ ff " * Chairman -Mgm - 

Mr. aendon ~ r ~~ ~ W \ . ^ * fffiAL iiiuOFiVESTI&nl,. 

Mr, McGuire ' - . K, ftjjjfTjtf 1 1°'° 

Mr- Mumford___^ ^ 1? . E „ Glhvin ^ ’ 

Mr. Harbo — . W . Secretary ' 

t "^159 NOV 2?I?3 • - 

Miss Gandy ; 


yj- u-i. - 

FOR THB COREEHEHCE 


ik l 


Clyde Tolson 
Chairman -^gp0lU>S& 

. W-T * * " 


/ 20 T§?3 


I?* B« Glhvin 
Secretary 
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JUSTICE — 







The Executive Conference;, consisting of Messrs* Tracy, 
Rosen, Coffey, Since, I&pford, and Acers, considered the problem 
of “Bureau employees presently on SIS assignment, who possess the 

* ‘ ~ rwM mis fnr* +.hs* nnrf -hi on Special Agent (L)« 


'For the Director’s information, at least two requests 
have been received from such employees# 

The Executive Conference was unanimously opposed, to- designating such ‘ 
employees as Special Agents. (L) unless there are investigative duties within the. 
category prescribed for' Special Agents (1) to be performed at their point of 
assignment outside the United States* It was pointed out that in most instances 
these employees are stenographers' and are needed as such in their present locations* 
It was also pointed out that these men are already .in at least Grade CAF 5 and 
are receiving a differential for living allowances. 


if the Director approves, application for’ the position of Special Agent (L) 
*. from male employees, on SIS assignment outside the. United States will be declined. 


Alii, information 00MTAI-HSO 
•HBREIS/Ij UNCLASSIFIED 
DATS 


Tolson 



E. A. Tamm- 
C;legg_____ 

Gof fey_. ^ 

Glavin 

Ladd 





N iafeqi 3^a_Glavin 

Bosen 

Trac y . 

Carso n 

Harbo 


Hendon^_ 
McGuire, 

Mumf ord_ 
Piper. 

Quinn Tamm... 
Nease 



Respectfully, 

For the Conference 


Clyde Tolson 
Chairman 


W. Hi Glavin 
Secretary 
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: omnieh.de d ; . ■ 

that unimportant accidents • should ba disposed of by a memordndmii and -if a teitype’ : 
were sent to the Bureau .it should State that .no, report would be submitted. / : . ' 

- Approving,, theSe- suggestions; _ wer& Messrs BUgas,, . -(XOqrmor, ; flailf pi?d, Cornelius, . 

• ' Boardman/Hannij. Drayton; HorhiS : , Flood and 'Beinont^ 

’'--V' > Opposed 'were’ Messrs >; Hoste.tte.ri; Brantley, Kuhhel, MtiFa-rlinp Caltonand’Rhodesi 

, 0/ . \ s ' ^ ' ' V > v '. ”■*' v \ 

' . v .!The : EKeGutiyes'^ CbM‘eren'c > e ,, p6ihted. out that the r^fe6^6ftd&4ioh0 ; ’"laade■ are- • ; .*V 

•4<Sjiple;teljr' * ; t%- pr t e sent- Bureau' rules. ihe ; 'present instruc-tions; 
ppovude* that the. Bureau must' be. advised ,by teletype of -’Mexplosiohs, .fires, or -other , 


‘ ^ iwowmt FOR SHE ..D1RFCTQH - ; — : 

A .majority of the SACS at the Chicago SAC:’ Conference recommended 
'‘that' in cases involvihg^ndus trial 'accidents the l Bureau- should be advised- 
" by teletype, only When the'matter is^eemed to, be .of. importajiqe .to •the' % 



% 

l' 


K 

V \ J 







if * , : - Sindihr .report and' , .aec oidingly • the .'BUreauiciust- be- fully advised* . iherefqre no -.change XX • . 
■; X ^ s ’ rdpommended : by thb unanimous vp.te W/the'^ecuti-ves^ - Cbhf edehce , ’ >• ’;'T ' 

..Vvl^ 8 * pbesaht „a;t thb. don|ei^h^..'^e-;isfaa^rta«* Aefiv^y Jfefcfddii,- Ooffey>, 

Hinc'ejNhadd,,' Carson, Tracyand Clegg,. . ■ X. •’ ., M -X X ' ■ *•'' X ? - ' If 

... - ' ■- •' ■ ■ - ' ' - ' ' 

.Respectfully, 

a o ' «,■ 'X X XX-,' -f r ( ; v 

'-.rfiyde 'Tpisbn- ‘ f 

i'& Y/ ■Chairman i ' X 

v.xv,' V 

- - Wi R . ' Giaviri ’ 
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SQGG^TlOiJ j - faction,' d‘bF- the -3a.tionaX Defense -Harnial, presently rei— 

'., .. ’.' v . quipes 'feh>t tthanev'er *a inquiry is ifiade.by a Bureau ^gent. ., 1 - 
“ ' ‘ , a h the scene of. an industrial' accident, an Ip&eiiete. ; •-/ “ "‘ ! : ... 

• * . '■ ; teletype, must. bend. lov^he Bureau kx& also : 4. ysporid' • •; ■ - , 

• ' ■ ' It is suggested th~t ^ relaxed' j » ‘ • 

. ' >’ ’ soHH ,t thi. teletype- isould ib> deenjad; *" ’ 

'' ’ .- to be o£ some importance, bpthe. Bureau., ilso the report’ . .'' 

... • • • bhould be- eliminated An. such cases .unXees it, is possible . *' 

■•-... ■ , • that the Bureau will have to distribute copies of the - 5 ■ ’ 

t . , / ' report to other agencies where tiu case Is one of impart-'. ; * 
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• Sracy, Slehols, Bendon, Aoors, C-^aonand 

lUinn SansE being preseat, coatsl dered a suggestion submitted by 
&V Quinn fena thafe the i'ccifflieal Section ef^fr^flen^ 
glvisloa be ^turned to thenefclnde x •system Md~9r ^vfoasIy , ‘ 
tcea ^pezi edT It. was 

pointed b ut to had. la the 

paat. been, severely criticised by the employees on the: hast® of the 
fact that.lt. was strictly a production system* Because of this 
.. criticism a trial period was conducted ia the technical Section la 
which the net Index system was not used hat the employees were rated 
on. the same basis as th© Bureau* s efficiency report system. Hr* 
fasia reported to the Conferanco that the trial was hot successful. 

5?h© production of the technical Section employe.ee has dropped 
materially since the net index system was ahohdeaed and. it is felt 
that a return to the system will, result in increased production in 
the technical Section. 

,gor your Infor ^ jmJfekeJaet ^index system le go devised - 
that it requires a^Mnl]6m^„amoua t ,. of ■ jffo rfc JPggL^dny by each employee and 
places n premium on accur .aos-Jn^aMitionTo pgdforetl was^nVetr • 
ToisonCT^ ia ^fect iatheildeatificatlon smsioTToSrm peHodroTTOli 
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W MimZ'iQB.. 


fhe jfeneatiy® Sonf er©ne&* ffesHirs, F, 4, #na®, f X&ria,, 
Coffey, 2 »afid t feraoa, IJuaford end %*izm Sasai Being present * 
considered a suggestion aubcittedhy Special Agent ^ncj^ldtssn 
at the %riag£ieid, Illinois, Field Bivision, Agent tlalditm 
suggests that the Bureau eis^Ufy the handling of Quests for 
dispositions of^rlninsX record#. $« joints out that pfets a 
crlnlaca record eases in fro® the Bureau ml%% several dlepooitionu 
nissing* the practise is to write u letter 'to the- appropriate police 
dej^tsSent re^Bcsbicg a, disposition,- $ copy of thip. reauert Being' ” 
pieced in the Bureau’ e files*. Phon the disposition, is received*- & 
cepf of the disposition sheet in forwarded to the Bureau and a copy 
is placed in -the field Office.- file*, fa simplify this ifaldsum 
roggests that a natation ho placed on the- criainal record retained 
in the field Office file when the disposition is received, thus,- he 
states, reducing filing tine in Field Offices,. 

_ . . . -ho inference does hot feel that- this would save tie© in 
the sield hut, rather vd$l& necessitate a search of the Field Office 
file each tin® a disposition is received so that -the notation could 
he placed on iheeopy of the cridaal record, it wot&d appear that 
this would, cans© ssore worh. the Conference is unaaimusly opposed 
to the suggestion. , 

, Fnn npproye, there .in attached hereto a letter 'thanhiaa 

Agent ^aldcaa for his suggestion. 
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Seopectfully, 

For the Conference 


Clyde Selson, Chairman 

B^CORDfta JTV' 

j . 

o.'f 18 NOV 22 1943 



' f c 


TiB mmmm. 


> . la &BSK&X k&. $tea $aa- y 


-''Va; 


1 Tiilfy t% mp cBfipTcdf. %to^Ui 

W v. i£,*t •>» d*rhl tit *<+ ijA*: iil.AtOf ■Mi * W 4wwlrt<M)t l ilAnii't" *A >3T J*vV«ifc: 


$fc w fs^icd ill®, #$ior W f&sfc **&$•& $lj£& !•* «&& -«w&' 

jsigjkfc ,. '- •/ ” ./ "■' 

' - ; - ' • - 2 && 8 ee it$o%- ••. ".; ’* 

'.t&ieta* Sii&m ’ *. - . ./ " . 


„ : ■ " .• SS&sa pp£Q23$ -?zimz i&w®?8* trass?# 

'$cft% fftttdttntyf Stesa^, <m& fitow* • 

■ ■ - ' • 8mBa*&8g& tsa&£&ee& ijtsafc •& &a» * u ; 

• - - - - thia m*m fe»i - 

'. Stan* as : . 


■ $ta* Antis#* *$&&% • 

JSfiSflggf .KS^i'tl 8 «»»# fet^$ ,*#J ' . I ‘ ‘ • 




^3^4 ; >s 


1 ‘ox* ifes : '.„ 


$ 1S&&81 




»*■"* 


' ., .. : ’ v***' ^ *, , */ jr- : £y f/‘ . *'^2p 

... ’’ " '. v ; '/". ;, '; *» •. tJtju «? ~^P 

:'•;, '••* / '••• • ..;. *- ’ ;-V ; F / ft , i ;”7 


9 $ ** i$£* %{$lg$ti 

m« rn^rn „ ■ 

- . . ; . 


TO I 8 J |3 

jJifc 





' t»***$\ 

V 
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November 12-j l$h3 


nzm^u'zm: fob -tee director 


■ _ J-ho .^ xecuti ue Conf erenoe consisting of. MeSsrs. 
*L% &*■ 1 G ®% & uPfardf~E<mif~tn^ s, ‘ Mi ch ols, Bits an, Tracy, 
and 02 aui n, considered, a commun-ication 
dated xlovenber $, 1 jliJ, sent to all Cov/irnvient Agencies 
bj Joseph B, Eastman, M rector .of thsKOffica of Defense 
t ransportation, concerning the c art a ilticnt oj "Waver 
during the holiday period fror: December 2j 'through 
January 1,0.: A copy of the Eastman comnuhi cation Of 

reference: is attached ha rate -far. the Mr acton’ a informal 
tion. , * ■ ■ . ' % : 

* “ * \ . . ; *■ ’ ‘ *’■ \ , 

.Conference suggests Mat this conminiva- 
z} °, n ff included verbatim in the neat issue of "The FBI 
dnd the- newt i&suc of ’’The, Investigator- , u with 
the. simple preamble that the- fallowing covmuni oati oh, ad* 
dressed to all Eover.nneht Agencies from the Hr actor of 
the Off ice of Defense. In,hhSp.'or,i$ttQn, has .bean received 
by the Bureau. ' ' - * ' - ‘ ■" 


^ONTAISSO ■ 





Resp act full y .submitted, 
FOR TEE cmfTEREECS 


Clyde Tolson, Chairman 


Tolsb' n, , , , 
■ 15 . A. Tam p ~ 
Cleg g , ■ - _ 

',i Coffey .. 

\{ Olavln - ■•• •, 
Ladd- ~ *. ... 
lllchols ' ; ■ 
-Rose n. - .V 
, Trac y- , , : 

\{ Acers 
; Carson 

5 Rarbo 

1 {Hendo n 
| iMumlol- gr ,, . 
.iStaidce ; . ..• 
j\Quinn ‘famnr. . 

1 Meas e . . 

\ i Gand y. : 


Attachment , , 

■ GC-. - Mr. Tol Son 


W. E. Glavin, Secretary 
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tolson. < .- n&T! 
E. A. 1 'an m : l - 

Clggg - - 

.Cofre y~~~ 

Glavln 

LaddV : — T '. . 

Nichols.- ■ -• 
"Ross n . • < * 

Trac y - ' - > 

Acers . \ " - r^i 

Carson- . - 
Harb p: 

Hendo n ,. • 

Mumiorc T. ,~ 
Starke - 

.Quinn l i l aw n :r A ■ * 
Mease . < ) rJ ' i’i 
Gandy r ' . • , . 
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eg.i ms uirector 


< The Ex.equti ve Conference consisting, of Me&srs.. • 

T&lsOnj Jfta'&enj Eadd f A ce-rs piracy * f Garson.;Jifehol,SjIiuMfordi;\ / . 
Rendon and Glavin eonplderkd & suggestion submitted by ■' - , r 

■Kenneth A y: Beni sh; Acting Chief Clerk': of* the Kansan City || , 

Office concerning, the uw ■ * V : >- ' ' *■ ■ '• ;i 


1. , ■ ' f f . " t ■ ■ , ’ 

Clerk Beni'Sh- suggests that consideration be given to having 
the field offices put he use '■ the carbon paper from the teletype ' ' 
Machines . Benish pointed out that this carbon paper j which i s thrown 


■ The Conference ms advised thah : tests had 'been mad a ‘in the' 
Chief Clerk's Office using teletype -carbon papery it being definitely 
determined that the carbon paper was of good. quality and could be , 

. used ‘many times ot/er, • ^ , ’■ ' 

; Epr the Pi rector's inferuaiion/ our teletype paper, is purl .< 
. chased with the carbon paper , inserted.* The teletypes ■are 'Usually cut' 
"to, letter site *f or proper and Uni f arm filing*, f ike : -carbon paper is , 
then thrum away, -It %$. felt that this , is, :a paste of g odd carbon 

paper, . , ' “ • , - .7" ' ' . ' 

, V ' ' * 1 , v <■ t ' ” t ' r 

The Conference; therefore j reeovmends that this- particular 
ptobfen be brought to the attention .of the field and that, the- f told 


f' : been, disposed of fin the pact,'- There • dr c attached hereto hpaes sary 
c 0 mm unicati .6 ns covering this .particular natter ■■Should the . hi rector- . 
'agree with .the Conference's recommendation.- 'in. the 's. regard 


ALL 'INFORMATION OO^'flT^ . 
HSREm/^UNQLAS S IFg 0 - . c 


: GO - Mr. To Ison 

mm s ' - 

TS'®’MV 26 ®ff ' . L 


l:* 

lity 


* Respectfully submitted;. 

" RGB- THE GQRREMEMim - :. 


£' <«* 


de TeM on; WkMihimhq-A o ' . ! 


If. S. Liir. 1 


W JUSTICE 




Original copy filed in . ... 


•*>' ... ' 


1T3G:1 rd 


November 11~ Z9i 


:rzr:c&j&m: res mz : i iiRectqr. ■' 


Gandy” 


• v '. 4 .;/ Tk Sus tentive ' Confer one e consisting- of. 

Mo se r $ « Edfson-j 80.3 enp '''RadWfZWerSj . ffpacfj Gar, soft/ 
RichOlSj; MunfGpdj Send on and GlaViri: conside red -a.. 

ofM s e t^ &fJln i t e.d Ngiion-s .flags . 11 flags in all at 
a- cost of $±25 eachy o ne McriSifn ■ md 


Vt ; a cost of '~C 6 iSh a bet. 

, , ' Xi mS the 'understanding: rf the Conference 
that t he so flags ivduld-'be used for ERA Graduation 

ceremonies. v 

>: », . ^ » - » -♦ j ^ ^ t 

,/ ;'; , ; iheCmfer en c e is unanimous Hr opposed to the 
purchase, of such flues ., it hading been p o inted. 0 ut^Eo . '•• 
the Conference by Mf* Glavin that ft would he fieces- .. ' 
sary %o justify to the general Accounting Office that * 
the se rf lags- afe ebshfitiai. in the Conduct of our- business 
.at the present iiree, -and. he} 'Mr.* GAa.virk.j - did not, feel ■■ . , 
th&t sucha. certification, could he - made, :' - 

' : ' - Should the director approve the .Conference/ s 

recowhendati-ow-in'/tRis regard} the purdhueg tiiifl not / 
be made. -• \; ‘ . 

Respectfully ' submitted}. 

^ v. * V /W. : ■' . _ 0R.mNFRRRmR a . . v ’ . 

’ •' ’ ■ ; w®3<>'KTii’" F ' ,,y "PiU 1 f sfy 

, - . Clyde: folson§:rGhariTtPan ‘ 
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$* 8. ‘Gldafn-j^ Secretary- 
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Tolso n ~ • 
E. -A; Tam m -- ' 
, 'Clegg' . 

- 'Cdffey:;, 


Glavin? 
-Ladd;’ 


1 •' Nichol s- ~~ 
Rosen . 


Trac y,. , - 
i Ace'rs 

Carson 

•Harho , 


Hendo n - - 

: MumforcT 


'Starke . . 

inn r TT - 


, -Quinn Tam m 7 - . 
* Seas e l - 1 r ~- 
' Gand y^s - ^ 


Th &Ez ecuti ve Confere nc e r consisting. 

C^Jfdyy ^yinn Tamn, s , \- 

CarSdhf Hjimford and GThyih tap adyi-eM. that 

'in cohnecttbn with the- Might shift in 'the .Health 
■Service in this buildingy we are receiving an 
average of j patients a nighty . • • , 


The y Health Service close's at $;p.O P.M* 
each evehingj one lliirse being an duty ' until, that 
hour* " • .’ v " *• ’’ - ' ■ • 

• * * ' * * " , 4, , ' 3 v • -f ^ 

• , ' She bdnf enen.ee unahiitio Uhl y feeis ’ that ’the 
p resent houry of the Health. Service yho.uld be 
Continued.. . ‘ : 

• . Be sp e ciful ly Mubni tted.j 

.. ’ ■ ; ‘ FOB THE.. C.QIWEBEUCE • 
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EC IfrV Tolson. 


! / &bL TrJFORMAfl.ON' 'C 0 NTA 1 MSD 
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Clyde Tolson 
Chairman . ; ’ 


W* B;f Clavin 
Secretary ' ? 
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,Mr.*Gilavin .!■ _.V 
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Mr..; fcadd ^.^,. . t?_. . -rn ... * .... 


’,r. -kt* v fZ w-, •. 

Mr. . Nicho l;s jr^ ■^ >U4 

, , / . J - ,^JS3jr 


■;Mr. Rosen . ., 


’Mr-. .Piracy. 

'jt®jsi' Gar son . .• :.’*•■ .J 

'Mr .■ ! Go*f:f ; ev...o -z.-.:' 


'• • -Vf : z. £': ;^. ;W 

, - ' •/• ■.- .* • • I.'',-'" ; , % ;; 



.Mr. Qo;f fev .:. ., * ‘ ,' :• "1 
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Mr.. Hendon . 

Mr.. Sr amer ' -. : 1 - •■ 


jffr...'iMcGuif e ’,’ 


.Mr . N e as e~v^«> 'ss K.- TOUS 
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The Executive Conference, Messrs*, B, A„ faaxs,. 

Gloria, Coffey* Ladd* Carson, Kumford and 4uinh faiaa Wins 
presenti^considered e. suggestion submitted by Special Agent 
Carl A^Sct.sch of the Pittsburgh Pi old Office. ^ A&ent: Betseh 
suggests that the Pmresu take steps to obtain, thepTf^erprint s 
of members of th^rmed forces who arc arrested and confined by 
Military Police officers for violation of the Articles of %sv 

The Conference is of the opinion that fingerprint 
cards, of this nature would not serve nay purpose in the Bureau' s 
files, the information. would he- purely Of a type in which the 
Bureau is. not interssWd, The cards would necessitate additional 
Searching against the Identification division files. 


If you approve, there is 'attached, hereto' a letter to 
Agent Botsch so advising him. 



hespectfuliy, 
for the Conference 


Mr. Tolson_ 

Mr. E. A. Tamm 
Mr. Clegg 

M t,< Coffey 

Mr,. Glavin 



Clyde kelson, Chairman 


% Br Clay in , Secretary 


Mr.. Ladd 

Mr.. Nichols ffncl oaure 
Mr. Bosen^ 


Mr.. Trac v. 

Mr. Carson 

Mr. Harbo 

Mr . Hend.on 

'Mr . McGu i r e 

Mr . Mum f o rd 

Mr. Piper . 

Mi-. Quinn Tamm 

Mr. Nease 

Miss Gandy 
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-Mr'; Gar s on - -. . . . 
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Mr . -Hendon . " 
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h „ 

ffhsr BxecutivO Confe rence-. Messrs. E., A. fSfaroai^ 

Ginvin, Coffey .Ladd, Uarsorii”HuSord and -^nina Fans being 
present* considered, a suggestion subalttod by Special Agent 
■ in Charge H. K, Moss of the louisville Field Office in, which 
. JP& ilose suggests that the Bureau discontinue the use of the 
^aorgLlsttor advising the Field that a search, of the: Identification 
Bivision files fails to reveal a prior record. BAG Hose points 
out that failure to receive such a reply would indicate 4?e the 
Field that no prior record vac located.' 

fhQ Conference feels that such a reply is necessary, 
fhe fact that a search of the files has' been tcade. and no- record 
located should ho included in the Field Off ice investigative 
files. fho Conference ^nd.uaanimusly oppose to this, suggestion. 

If you approve* there is attached hereto a letter to 
B&OJloss so advising 'hi.EU 


Respectfully*. 

For the Conference 


Mr. 
Mr. 
Mr . 
Mt. 
Mr, 
Mr. 
Mr. 
Mr. 
Mr, 
Mr. 
Mr. 
Mr . 
Mr. 
Mr'. 
Mr . 
Mr. 
Mr. 


Tolson . 

E. A. Tamm_ 

Clegg_, 

Coffey 

Glavin 

Ladd 



folsOny OhairEan 


\U B- Glavin, Secretary 


Ni c ho 1 s Bnclo sUre 

Rosen 

Tracy, 

Carson 

Harbo 

Hendon 

McGuire . 

Mum f o r d 
Piper 
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Ifease 
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TEE , 


' of maam* 

Tolamj Et. 4 *;' $am* Mumfardi MC&ea*. ladd^ Eickols* car* 
Mti} BeridoUf Meta* Tracy, Quinn, gawk* Coffey 4 ffinceV 


' Mrepa welediphone a in the various offices < 
o/ Government end i$ thefJcTd 0 ^^ 2 ^ ^ 


o f emit tiuitif, 

V?C-JX< 

^ 


,^X 


' . ; The inference Unanimously recommended that the throe 

telediphonea tffieeordin p machines) presently used at Me Eew ■ fork 
:Wim fiy Mcaevsf cmvsyfyrdwetas^ md mmbaii^ and the tci&dl* '~ 
phom.in the Washington field Off ice: mcd 'by the S&O-bC imm ' out 
Of thdse Sff ices and reamed to the $Mt of Gommmeni*) ... V. •’ V .. 

The Confermss aleo unanimmiy recomends pmoMngthe: :,’ 
recording telediphonc mohine from the office of Assistant: Mrector 


: • ' Conference tccomends. the continuance of the folio®* 

iftg telediphonc recording: mchfnWC' - - *>.9 ** . - •. 

■ * •- - .■ (X) The g mao nines - in: tbs 'Mfeotop'^-.Offics v , 

* ($) One mohine in the office of Mr* mehols'to 'be • ' 

/ used fop preas releases only when ouch press release# are 
dictatedfran the ft eld* i fp ' "•-■■ -■ ^ -,* //' ., ' 1 

(3) Qne. machine M the Communiccttcns section for 
,, mergence recordings when officials' of merMreau receive . - : 

, itoporfimt, calls when not in their offices In the mil&inp* •. 


Tolson 

Ei. A. Tamm 

- Clegg ~ 

Cofle y . '„- 
Glavin. ,- 
., tadd 


Hlchijlir 


Rbsen 

"Tracy 

Acers . • ' ■ - 

.Carson • 

Harb o ' _ 
Hendo n- 
Mumford - 
Starke 
Quinn Tamm 
Mease . . - 

'Gand y 


_(U) One machine in the Badio Boom tt&, the • BepUTtusnt 
- of iTuotigo Building# where broadcasts are monitored and • ■ 
recorded* ; * ■"- . . « - '\J? • 

' ' • ( 3 ) £he double machine in the -office t>f the' Assistant’ i - 
-to the BtHQt.er4.ap9 Ef Ak fmtiij for, the recording. ef corf i* 
mntiai and special Conversations* ^ 
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.to; 'Ga'r son : r \M,/. : '-- -J *• fivE* Marini * :w 7 ■'■"*> 


:~y- . . ■ir.',' l >i 


V v< » 

V w S 


Chafm%i. :• 


■^'S ' • . 7 - / ^ 


- * '* V-- > ' V.. ; . - •' **:»-! “■', ; \/‘ 

. ., . >- • : .'*a - -, v . • 
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,M.c •? Hendoft^. 
to- ^toi^tor.d 
-Mi^ 'SJark-e^ 
Mr,- Quinn T 
ri^r'- Neas'e :. 
Miss itJaiid-y ’ 
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THE 3XBECSQB- 


Bet :&rr@sb BeeordO of [ 

I ~ 


] 


b 7 D 


ire Goaf erenee* consisting .of Ilsggrs* falcon* 

GXhMh* Chilna %8s% Goffey* -tlanscs* Beado%. -Clegg* E&da* KmfoM* 
fcGMi'C and- frsdy eonaidared the suggestion of Special Agent- Arthar-if* 
Thurston, .Legal, Attache et the J&erlc.&a j&b&a oy,, %>oMOff* England that the 
-Bus-can consider .accepting information- -from- ihe^l I 


b7I 


The- Conference w onaMrsously of the opinion that the- info^Eation 
fnmiahe4- not&d; hot h© -worihnMln inoosuch &&\ta cage sgnapo the. 
soldier is brought ho.dk. -for the- hording of a- sentence in s- .disciplinary 
Mrrneks*-?. .copy of Mo fitge^printo- is t urMehad .dirodhiy to the- identification 
BlMsion* In. thin toy' oil really ocrlota orMincli? arc hronght to t&©.. 

.attention of the Bureau % means of the- fingerprint cord* The halanqs of 
the offenses- arc -idiose not considered -sufficiently -cerions by the- nilltory 
&uili0rit5,os of the. cotsrt-c»artial for a disciplinary Mfaaw&K sentence. 


Bogpectfully^. 

’for the. -iloafoi^enct- 


Mr. To Is ob 


Mr. B. A; Tamm_ 

Mr. ©legg 

Mr, 


©of fey 
Mr. ©la-rin_ 
Mr. Ladd 



Clyde- folgen# CMirsasn 


Mr. Nichols -r H . 

Mr* Ro.se n 3$X&0& 

Mr. Traoy ^ v ‘ 


W* ^GX&vitt, SCorq-ts^y 


Mr., ©arson. 
Mr.- Harbo, 


Mr. Hendon 


all information contains!) 


.Mr. McGuire_ 
Mr. Mumford_ 
Mr. Piper. 


Mr, Quinn Tariun^ 
Mr. Nease 


Miss. Gandy. 
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DATS 





ORIGINAL 






























•original 
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.xidvgttber Z$b$ 




- . Wh&. BxG6Ufive(X6n^pP6npg c6ns.$$Mng tij lles&rti* 
Wr&cV’i ■$%$%& $#&%& $pj$0V» &$?£$#■* Mg$&6ii$ £pgf&$ 

, $qd$Z' Uu®$Qt&'ji ■ %%(&$¥%-. &#& tigs ■$dpig$§ that thg '$ht$f- 


\ • , pgrh&tihllp pn 'bUf$wm:t • * . ^ t! • 

• ' ' , ; thg-Mteptor^g infPmdtfoftj the Vonferetipe. previously ; 

f * '' §dh$$4'4¥P& thi& 'p4gsi^pik4.ga-- Wi4&- $&■.■ - . '„ 

Moufg^ Whg Zur^gU^' wMf-^Tg^m 'Wtmp'-.Pf 3mX'$&9 M0& <4 
% p&r'hi puiat caa^, fg&Lg t'hg'rgqughi fgr .. additi pndl tires id ' JhSiifipdy - • 


■ $hg $h& ppeparat%p%-tst^ ex- 

planatory bulletin to ihg Fi&ld. and appropriate form. Igtippp to 
be me$ ifiyTg&m&ti'tig mp%. sktttff&itfitii# 

‘ ‘ ,. ■ ;_ '•■ ■; * ' '• • Bgppgcifuilp tubmitted^ ’ 


, f * * ’ V*>Y ~ L* * ~ '“ * -'■ 


Q$pde. mU.pn - W* It* (&mph ■ : 
4Ud%t-'!# ' «. \ ■• Ugppet&rtf \ 


cc:. Mr* Fol.so.n . (J t \ : v> - 


> - f ' 


-' tolso h , - f 

■ E. A.- TBirn • ,, , I. 

Clara ../ — Ait** 

' CcTff 6V . . . - W 


' tT rn^mmnmpoimi^ , .. 

IS 

■ • . . ^ tnuesee^ 



s - - fi ’-4. w 
t #’ ./■ ; 


, , r " . 

'« r ■ * * 


rl’ ‘t-‘i tr>< V = 

1 «*, * • / -f « «fl * 


; ,-rv A 




. V. At the New Orleans Conference of Special Agerits ' ; 

* fft Charge* pb was suggested that communications i# the \ . j 

: Bureau which are myi. requi red whenever a SAG departs from : f,~ * ? ' 

- me: headqtiurtsrs city hut is still He own MrrMru^ 

. be discontinued* it mad pointed out -that this mould save , 

telegraphic expense and maid save filing and that, the Bureau can 
-. U Always get in touch with the SAG through the field office which would 

he informed of his whereabouts* It was further pointed out that the - : 

■ Bureau "never pays any attention to these telegrams, at any rate for they : 

*;< call the field office and there lekrn of the- absence:. of the SAO< This: . - : 
is due to the fact that the telegrams receive in most instances ■ but 
: t r IMrtpd diaM^^ ; V 

'u* 1 ???® & fdmr of this suggestion merer /Messrs* ifcMee* . v • 
■-M 'tfahtstepj Holloman * Danner* Murphy* lit chin, Wply, Brown * Untreiner* * *1 

V, EopeSj ffammack. Mops, Ahbaticchio,mg‘gles*.md (foerin* ■ ' ■. J 


„*{ •Fovements within their divisi ons to the Bureau he .continued* so the * 

•K Bureau can keen adequate ;eheek on the special Agents in Charge while 
£ * ' traveling in their Own: divisions, . / ' - - 

S' . " ' ' ' •■'•■- ,, ’ ; •' ! ■'•••■ : / ■ • < • - • \ 

H , ^ Messrs* Toiseh* Coffey* m shots, Quinn Tamm and Clvvin recon* 

A mended fdvof ably as. to the- suggestion, they, pointing out that as -m 


tUh the Movement Met: Ion of the, .chief' $ierk f: e Office; tb 
[determine, whether the: Agent in Charge is in his headquarters city* ‘ 

, . • Dhe minority _ feels ikai theJ ^S^ fcf telegrams': re*- 


at the Of telegrdjris.,; re*- 
al Agents in Cmrge within their own 
4 # pad could he very well discontinued* 

Respectfully .suh 0 tted* , , h/ ’ : 

. 0 ; FOR A* £4* 4r^ 


5flCSS>.- I *-. ■ * 

•£S» t ‘ nS" M M 0 V : ;§5 J 943 
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Clyde Tolson 
Chairman 


tf* i?« Clavin, 
Secretary 



r 





. $/,&msr4* 

. f££#% M$&#p ;0&?lSli3##' pof$#y$ 'MtifyfSm 4k$ - .' 2 

' 0£a0n_. : p0&M^nd0 ^apppopciiX 4 fctM- huil%f%n >ki? ; - 

•'$!£ $Met&lM 0 nM $n m&f&& ti.mmpPing -■ • ** 

mm ®£ %t& : $i&lxini& -Mpmu."'^ " 

. 0 %h$ ?4que.$& q$ tM But'GUu in §<znty&&M &ti tii$h 

. tyMfhs-ft t$ m&mp v, "~: 









; .'.- 4 * 


I 


J" 

r 


/ 



J?$jg*udZ 


■ ifoy ember £P, 


. $h% Sssecutivc conference Co net sting tif piCSspPbm 

fafafas- SOffaVp 'Kindt** Mnmfo.fd and Pldvin , r ‘,. , 

■‘r fanstdered Cbmmunichtion pecdfae.d frCm-MS fa Cper of the : w-y • y 
San, Prahciscp. Field Office that the bureau give. consideration ■ J 
to photographing fad closed fMes and maintain- Me .film $ft 0 vault: 
0 o that g reference file can be Hap merely by. running the 
particular film through. 0 reaping device* The Agent in tiharge. 0% 



Closed files* 



Public 

records 


;oj 


United .States Government* 


is necessary 




HU $m Government 


on 


-■f 


;* , ■ it farther appears that, Mete: dfafa other trecorfa fa ■[, r. 
the custody of the agency that do not appearfabe needed in the . 
tranamMon of it# current, business tidy- be Scheduled. and Met- . . 
presented to the Archivist of the United States Xfa therefore, 
becomes the duty of the Archivist of the United States to submit 
the lists of schedule's' to yUoHgpess# add it ts the duty of the.,,.: 
.Presiding dfffa&p of the Senate $0 appoint, 'tied Senators w'kaisfald y 
meet with a committee from, the douse to examine sUgH/Msts and to s . y, 
' mate & reeommendaMfa dS to thetr. disposal* -fae'afaMcfa'thsfaforsf^l 
, ie notified of this; recommendation and. the records map be disposed *■ 
of as prescribed by jm k i ucV* 

"!r~ - # 


tolso. n. . „ 
E'. Ai, Vamm 
‘Clegg , ~ ~ 
Coffe y . , 
Glavin •.- ■ _ 

. Lad a 

Nichol s - 
-Rose n . ■.; • , 
-Trac y . . :: •• 
Acers ,- 
Carson' • 

Harbo , 

‘Hendo n .- 

Mumford ■. 

Starke 


Who oonfermce feels that:. at ’the-} 


be unde sfa able- to begin any surveys toward. j£m-; of 'the ; 



Would ; 


Quinn Tamm_ 
Nease ... 
Gand y." 


files either- at iheSSeet cf .■government op 
off ices, throughout the country# • It fa fefa 

' .■>> ' yV'/ y 

r .< 2 > ■ *£*' 


fyisioiial , 
one, ,• 




5-4 V 





that does tipi tieed fvmediaie attention inasmich as ft mould tie up 
a considerable. /Pros fn making the ■necessary reetem s , that ft could 
well be held ink oheyanpeuntil after the present; mar emergency*- 

* Should the Streeter apprqyep there, is attached herein * ' 
% eowmhfcaiio.n id Mr*. Pisper di the San PmddMsod ^ ftf/idd ebneern-* 
tug- this, particular matter* - : . > ■ ' . - . : - 

Respectfully .submitiedj 


Clyde: PoZMotUx Chairman ,, 



Wi k. 'Sk Gldvifij Secretary 


cci i Mr,., lolspn 







Garson 

Harbot 


MuiiiforcF 
Starke V 


Quinn Tan«n_ 
•Nease- ’ : 




r' *' 


LAHjPJJ 


October ,27, 1943 . 


THE DIRECTOR.. 


. A Special Agent recently 
made the following suggestions: , 


:gv course 


%v- - 


■ (1) He suggested that those Special Agents who. Have 

families in Washington: should, be permitted to, remain with. ”• 

• ’ 'th.eir families if there is not room 'enough, for the* entire clasp 
at the FBI Annex Doimidhory, and that those who do not have homes 
In Washington, be given .preference in housing, at the: FBI Annex! 
Eretiously the Training Division has .assigned- the- available beds 
; - . •• to members of the class; on an alphabetical basis, So. &s to avoid ... 

. ^bickering" among the employees at to who should stay at the 
Bo?mitory> ' - ’ - - ’ " 

RECOMMENDATION : The Conference ’unanimously .agreed that’ 

Whenever there .are too many Agents taking training, at Washington to 
he housed in the Annex Dormitory, those Special Agents who have homes ' ' 

in Washington should be given , an • opportunity to stay at home and that . ^ 
if there are a large number of sudh employees; they should be permitted: 
to live at. .home by being chosen, oh an... alphabetical basis. This would • V 
mean that regardless of which class the Agent Was assigned at Washington, f 
he would be permitted to- stay at home- .at Washington if he hada home- in , | 

Washington .and providing there was no. Space for him at- the Annex. As . 
long as there- is, space .at. the Annex, however, it will be. kept filled .• s ' 

» and selections made on an alphabetical basis' in -order to avoid ” quibbling 1 *.. 

The Conference was guided.’ in this decision by ;the housing, disadvantages ' i V 
in ; Washington and the desirability of making ^ 


; available in an effective way, ' 

. r n \ - • ' ;; FEDERAL 

. (2) It was .Suggested that more eiaphasi^^qu^ be ' ' 

* placed -oh practical report writing before tne^agertts Wo%o ' • 


• . six classes on report writing before going tb^^e^dBKrfigt'pnr” ^3 
Field .Office: these were in addition . 1 

— of reporf Writing;, had in; the Study of Rules and. Regul aS^Hsv ^ 

H . ; " j^ree of . these, periods were dfeyoted to-' interviews' add report 

~ writing lh connection with, a. fictitious N3?.^TA -Sase* an . 

i •- Impersonation Case and. a Criminal Case. The employee suggested • 

— -trainees have. ,a fit tie more actual experience With, report 

— writing,. • .» . 

V- „ -fn-V 'dif ' ALb INFORMATION COft? AI&6© . ‘ \ 

sr— - CC-Mr. .Tolson kF Wm,m (.«QTirTi'n -: ; y 


&.CJ 2-^ 




ORIGINAL CO?V FILED M 


COSFERSJGS. COIi SIBESATIO JT: The Conference recognised that trsine.es 

• dp not haVe-tt gjjeftt dmi of practical experience in report Uniting -prior 
to going to 'IhO Washington. Field Officer hscatise/O^aiteaeO: dan ho gained- - 
principally through inVestig&tionE and the’ writing of tteportsi. The Training 
, Myisiott reported that a special effort h&h loda. node during the pact year 
to' give a&&uch practical report trnitt'ing no is offodtive; ;The- •tide, tmb 
heotf inoreaBed greddoPy-ttdtil tho draining M vision -believes -u - • • 

naxisus. of effective training is being given* If any Specie! Agents have ' 
■made the .conss.ent that- they have, boon required in- training' school to rough- 
draft reports until they felt that they could not effectively absorb nore 
training in. this my without conducting .an investigatim... ; - ' 

.. h|CO^EH1>4fI0h:t' ' The'Qonferen.d© fab of the opihiph that six . . - 

periods of report writing in • addition, to .lectures ; are adequate -as -a . . 

prephration.fpr the tracing, in. '%h& lEafMhgtott Flold Office nherd the . 
.Agents then get two weeks of training'. : " ’ ■ - ; . ■ ~ 

(33 Esploy.ee suggested that he did not have practical i 
• . experience in dictating, during tho training- -c6ur.se*. The " 

. ' Training BiVisiott reports that a .fOiar~h.otir period ms . , 

> , - 4#?6ied. 'to, ieothr^s ' sag; practical mfk in' dictation ^ training 

•'„• ' * J ' ottBrnday, August- %$. X9A&* .ih'COnttoc'tion -^ith ihn class of ’ - ’ ;, • ” ■ 

the h|jplpyes nakittg: the suggestion* Since fJundayy' Augusi..22> * ' •• 
1943 r this period haO been- inoibasod to six hours, and a detailed 
program, for -dictation training has been., submitted to the, * 4 
. ■*. , Director recently for approval* This has been approved add 
.' ‘ is ttOtt in effect*, ‘ Aocordittgly.y at pi eoeist Agents' receive hist-..' 
hours of training in diotniion* : * . :•, . • * ‘ *, - — ; ; 

■' REG0»lMTtDf?tt *$£• hohbh of 1 ?:.v 

training in dictntlott matters ms sdeqmtor - » ' ’ . 

. •'. ‘ r -- itespectihliy? . ’• 

* - •', ’ For' the '.donfcrsnce ’ 


Clyde Tolsott . ■ : ,f 

Chairman , 


I. R* Slavic 




HKCi&ic 


Jlpyeabor 1« 1943 


THK BISECTOR 


A suggestion -arose. ■&& the 43&C,a Conference at £letf 
Orleans and alee &t the CAOg Conference at’ Sett VmncXv.co that 


tboy actual^ s|>end,dye^tipa after 'Q£^lae- feo^^-aiigAged'tn such- ..- ' 

duties,. It ms pointed -out that id p^lV-tho rpdOi^ihg; Of such: , 
tft&Um $oul<J cm<k &Q®miii03& irof leoi the over$Us& ‘ \ 

Bureau employees- la- fhtt- report nedo ie- Congreghy that there’ wmb As Much re-c-eOn. 
for cpuntiag this type of overtime ns there was for recording ovort£pd,is>ho& 


> v , s* 1 

. w i 


frequent as ,|o- fe^airo,.^ipq!y;a«t'' ihht such^vertipe should ha .recorded# ' On ’ ' ! 

*iho 'Oiht* ipjsfe th<i w •■&$£$■&. ' '/y ’, '■ 

•conlipsnpe'for pahuh! study , over tine. ip oopntod sad that otherwise puck aiudy • 
^ouJd.iioi fed properly 4n%*>Wi#e<i m £- .ths £%&&$& ••mdjd- Ss^ -put, of -contra!* j -\. 

. - ■ £*„ %e Vo Stcia^-fiOganV 'Tkarktoai '" v \ 

nnd 'Bjsjfgfc felt that avorti&d shftu-14 'bh . jpou&i&t by Agents studying ^anaols :$& '■-' ■■ ' 
bulletins cither in the field, offices or- &t resident agencies, opposod r.oro 

IfeSsr a* S&thah# ftpQ% 'M0& y*' 3$M sidhor*. iEp&aai *^' ilmmm , '. ■ "'■ ; - 

,, g , - '"’. / •#<. &% the Bfcn #&n©lSc6 .Conference those ln--~favO£ of'porinittihg '• '’ ... , ' = • 

, Vi<i i*. 4 m ' rt: fll'/f' a** ■£•* M J+%1 Jr*. 


fl-epcr:# iliorniohy H0cd>'’-6tifhh;“da^ : Sr^co*,- •■Opposed were- Mospro* Duffy-# Logan* 
Fiotohof -and .ilov^hh- '.' . ’ '■ " : ’' 




■3*- '#& tb# Orio&aa G.opfcrpp.o^ ifcs hiiggohiioh «a$ that Igpa&s 


;^c^0 7 UTiarfeoUsIy'lR'-fO.'VOr of suggfeOiionA 


Hessra*. .0oI2%t, Hicholt|. Bsnapn, fawn And ;Glegg. ’;«er« in favor 


^ f & & n « 


i; : ; hitliatlaii «efn £& a ©uperviOod' clasp dal|®4‘f dr spbcial stepWo 

| • ' although Mr* /tcers nap opppaod'ovon in* th is r ecord - of- 'Q^s^§^Jb r a .nf? 

I \yK^ S' >* °f COf ^’ AI ®© 1' " 









\ 


^oisa pi'econt ai, th&. Ececutivea 1 Confererica m?A itegsrc, Coffey. &ehiS?% 
Jliblsol.^ 'fejgs, _ Bl^gg*' '-EEis&§ # £&Q£&'im%-%mz¥*- ’- • : ;" - r 


\ i- 


For- ife& Conference - 


Ol^de folcox* 1 


• •' . . , ■ , ' gg: Hr* trolcoii 
'■ ;’’; ;.r\ ' ' cXfS 'III* * ‘ ’Sldvin ,. 


; Tolso h.. .* 

. , E.-'A'.- 'i'amm:- 
: Clegg -- Av.' :- ' 
•Co*f£8 y>r ; •„ • 
r Glav-in - : 

■- Ladd '■■■.. ,t ■ ' 
.Nichol s -. ■- 

i Rose n ' - . 

■Trac y ' 

?HAcers_ :_ 

Carso n ■ • . 

' Harb o- : 

; Hendo n. ." 

fcuMforg - ;'./ • , " 

: Starke ?' -.. : 
Quinn' Tamm ' ■'. 

; 'Mease "• - 

: Gandy < - ' , 






16 * 1945 -' , 

• " TB& TE88&SCB 


0 
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’ %tm- ctiMEifc&gi. ifc» field. 
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Atteofeasjfb 
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. Colso n'. ... 

'Ei A. Tanm . . 
Cleg g ■,-Q-- 
'•Coffe y ,„ : ■. • . 
Glav ta ". ' ' S ' 

|r .LaSd. v: * 

Nichols . y ' ‘ ‘ 
1 Rose n S. f . 

Ti'ac y 

■ Ae'er.s /- 
Carson- 


\ 

\ 

■A 


Harb o . .;. 

flendoii 

jMymlorcn - 


Starke : 

Qulim.'iamm 1 
Mease . 

Gand y-.fr 
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hhcjhd , 


24>- 1943, 


THE DIRECTOR* 


The recommendation was- made at the Special A vents in,_ Charge 
Conferenc&jMid at’ He,w Orleans that no. -delinquencyheco^dba submitted ? * 
c on cern in gySeXe c oxv e_ . i? eirqxc C£t s e g_ on the morcthiv admiiliis trate^re ireTfor/h^ * 






To do, so > It: mi believed, yw opl&J&i^ - 




ijrw ; ._ . „ 

record I ow4^ptfould save. -time in preparing, the-. 



within 45 days. 


■'Those .-in opposition argued' thnt the .Bur dan ;h:eed§ tp^’fee<. advised in 
sose naoner cpncerning dei^hqueucies in order , td :aid..lh' assigning persohnaTj \ 

-.■ that, ilNthese records - are. hot -shown,, the it2^e./hohditiph of the office.. ^ouid.’n.dt,' '- 
. vbfe presented and Selective. -.Service: cases' represent? -a large percentage of the, ' 

’ .cases in each -office- and without this figure.- th:e Bnreau: would be. ;&iSinform.edl :. • 

‘ . The vote' at the Special Agent ’id .Charge EpnferehCe was!' • ■* ; 

• ' . ’• / - -Euggle.s^ Brpsn'. - ' , * 


". - . ; : .-^GAXHSTi ' • ■. /kdKee^: 'Banister^ Mome#} Mupph^ idttchih, . 

•V . .; .. ,/' r '.. ‘ : , .lTyly,'’nntreiner^ Lopes,; ^Hanpacfc,, Moss> 4bbaticchip> Guerin,' 

J ' • 0. ' '. i . ' ;, ' v •' ;' ■ ■; .- * ’* • ' ‘ ! 4 - 

•' The Executives* -Conference unanimously- Opposed the suggestion for the 

^reasons stated!^ Those in attendance were licssrs., Ladd* Nichols, Hendon,- /veers, Tracy, - 



FQR THE CONFERENCE: 


Clyde Tolson 
.Chairman 


Tolfeori. ^ 

B‘. 'A'. '.Tamm 
cieg g ; : 

-Coffe y v 

Glayl n-,-- r. - 
. tadd ' — 



• Ni.choJ.s~~ 
Rosen 
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•'*" ■ ; : - -V' -iJ 

„/ G^avin 

- Secretary 


Tracy. 
‘ Acers 


tCarso n ,-,v 
Rarb d • , ; , 
Hendo n : 
■fiumford_ . 
Starke ' 


cc. .Mr,, Toison , 
Mr f Clegg 


Qulhri Tamm 
Nease 


Gandy ... ,y 



^r-v 

'■■ ! ,iJ v »Vf 4S 
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' hhc$bsf 


Koy^abta? £3$ 1 


r r x t rx r 


THE DIHEC20B 


■' -• ' a ■ •' .... ' ■“ 

The ^outiyes* Conference, those, present being iTesors. . 

Tolsoh, 25* A* #sp$$t Coffey 3444>; ^ais^. Aeers* JTetodo% 

• ttaaford, Q.' Tarn,. Cafsph* Hinca, aad Cloio' considered the saggeGtioa' • : t 

'• jbsf ,SAC Sloan that $ sign ba ^sced/at tb# : £&hjs^eL%' -Wl 1* • : 

, ‘ ■ *$£&# '%fa& is- 'o&-4»3 the- \ • t . 

BureaulS .ranges, in 'order to:debignata those rmfces abj feBI Ran ges”. . \ 

St 'has also suggested ia thd BcachtiteS* j&f#er&M& that %■ sagST* seat bigs 
bo placed at a suitable, location adjacent to each of the throe ranges of the. 


j^rohii^t QuSntico i&phing them to the Bifls ^Eahgb 1 ^- *d?Bi fibtol. Hange ,, .j,. ; 

etc.* ’ . •’ ' .• ' : , '■- - v • "■ . ■ • V,' . •/' • , ' v _■* 

The Haoeuhirost Conierohco; ooahidbratioa of those suggebtions Is ' 


v.as 


l f ■ 1^.; matin, and Hr.' Hendon tore opposed to any puch .bdgnsbeing . ■ • • 


^QSpS' v ._ ^ 

■ A ■ ' £$ : apfe : *^^p^4L ' .... 

‘>C ' - •"■'/<. ,. % ', '§g»: • 

'hoat^t olbariy XegiblOf .bO'i&beed 9® the- fiarfhg .shed. Oh the rifld rahM 
^t0.3B0^. as'-nsit- &ptad& . . - , ! . ; . , : * ■. ; \ 

■ ‘ * ' ■ % W#®#* SRftqia^ #&#**' IWgfcPty ' <»& 

reccs^nded asfoliXowsi /! •.; - ' .V; , 1 *, ; •". '• , , 


f 


& 




*,, ■ 


. Tolso n .-.., 
•E.- A. TaiiraT 
Cleg's ...•; ' 
iCoffey. ■..{-.: 
(Jlavin..: .-.. 
: Ladd. * -. % .. 
,- Nlchois/-: :■ 
Rosen- 

Trac y ...■:. • , 
. Acers ;•-.-.' 
Carso n .... -■• 
Karh o. - ■ 

• Hendo n r - r - : . 

■ •Mumi'or g. 7 - ,-.- 

Stark e*- . ~v 
Quinn Tanim_; 
Meas e. 

Gand y ... . ' 


(b| heat olehiiy logihlav 'BO..blaO®i. 

' " "&t- a,--ahitahls ^sl^oa.Sd3SQest ts -a?icb ■& the »£oS. . 
identifying tha^ Ss «FBX Rifle Ba!igo», :eto # , the, type Of range 
' to- be shoSh ^iiiveaph InstahOh*- ' ' < ffif' OK '~k £ji 

y-Ti i 1 ' 





<?e —• 1&* Toleoa 
Mr*. Clegg' 


U d 




u < 




«««flflT a) 





:2Jsm* for 



(4) ©sa& i&g &&& £o ^hfsissd zmd gQSj&md&el l%r M& c&zpo&i&ss. 
ondt f Mrs,ier$. 6a tin .QuasiSico ro6e^atioii at tlB© request of ifc* 
Slo&n. • . 


Ciyxio; Colson 
Cfejorzsto - 


1 %., E» Olatitt 



M'- 

hhcjhd 


jEJovember 24* 


THE DIRECTORS 


The Speoihl Agents in Charge at the Regional, -Conf ergnc& jat, 

San Francisco. recoanendeij-that 

Field. in allowihgjhesa to , . . 

belieVed. that, short -cuts could. 

bellSiu^^ tut in order to Reap uniformity ■ . • 

:throughout the field# the Bureau declines the- approval of sUch forms.- ~ ■ ■ . 

It was argued that it would permit, ah office to ^a ddp t -j |^rm_suita]^g 


to. its- 


breaE out in a rash of 


forms” » . 


The vote at the Special £gent in. <&srge Conference .-was?: „ : * ,, .^ ■ . - , 

FOR? ‘ . ' Bogan, .Srame'r, Thorn ton - r Hopd, Suran#> Bryce#. Pieper#. Puffy 

AGAIHSTt ‘ • Nathan#; ELetch'Cr>- Stein,, lUcholspn;,'. Raman,;' ' .. ; ' ... 


/ mm -®#* hrtfee 

fhdr$ he no- change in tife preset 

f procedure. •' ” 7"’ - . 

- f • -1. 1 1^1-rf t* 461 ^naw cteffw** , ^ J „ ( * 

A. Those, in attendance at the 1 Executives^ Cpxiference were Messrs* Radd, RicholSj? 

Nfeidon#. Acefs# IraCy, Q. Tamm, Coffey and Ciegg> . -;/ ; -• . ■ .. 


Tolson , 

Er.~’ A”, d'am m 
.Clegg 

Coifeyv, . 7 
• Glavin~ “ ~ 
Ladd . . .- •, 

Nlo.holsi" ;; .- 
-Rpsen -• -. 

. Tracy 
■Acers . .,- 
Carson -• • ■ ■' 

Harbo^ 

•tfendo n.: r./ 
Humforo '. 
Starke ' h - . 
-Qoinn 'i'aiim . / 
Nease - > T~^ 
Gandy - .; :• 


Aiii IfTFORhlATIOK oontaxRbd f • 
’S, HERE IlO^UHC^ASg I FXED ' , , > 

\ a 


Respectfully,. -■ , R , ,. 
FOR THE GOKFERSSGE 


CC.Mr.. Tolson 
... Clegg 



Clyde Tolson 
• Chairman 


¥.V R* Glhvin 
Secretary 


^>■^3 


i * - — * , , / 

i ■ -14 ->®t89. 



IW* *> ./<';•■ 


, s s 


- c 



hhcjhd 


Hoveaber- £2? i .943 


She ' 


Hit,* “ 

^ fcv 

1 - 


by Mr , Hi 


considered the: propositions presented 



,, T&e EKeentiyss 1 Conference: unanimously recommended that they shod! 
be peraxtted to' retain the , copies of their expense accounts tvftich they aake • 
and that these, eopxes^ay he ri^tfully .retained in the offices of the. employees at 
tfteSeat of W M .entor.iB * S %^ iopies of . ^eft ae MoovmS “iuL ' 
ration co^roxcations from the General Accounting Office,, in, the prepa- 

ration of income tajc returns* and: are valuable fpr other reference purposes. - ' P 

' ’■&*« *4 “#* ^^<*»»»^.**» mm 

°i ,inioa 1)18 Sxocoti'Ws* Confereico that it toitid i. 

' thalS of *' ' '■ W: . i * tmed 64 .«* «P8tad tem vt «* espioyeps. «t 

present at the ibcecutives* Confei-ence trere Messrs,,.!:-, A., Tsiim fc tfoftfeW 
, ^addj .Bosen^ ft-acy, Mumford,. Hince>. Hendon, parson,' Q* Tania ; and Clegg* ; '. ’ . 


FOE: THE, ddMFEfiUCE 


E. fi, 'XVsir.. 
|jCr.Cj 3 r3 ^.,_ 

I ? ir. Cv<r J7 

'jf 53 r. 

|®a fcsxr.;.. .. | 

| . i:Sr. Njoioj* . 4 _^ 

1 &oci#u 
; 6^- iv-.v... . 

p* «<&»$%. . 

• 'S’?., ;■ 

| ^ ^aa&sj. . . , 

I t ^ ,y _ . 

r • Vt*^W '*-**» „ . . 

>*4' ' . 


' 4 ' * \ . Clyde ■ Tolsdn 

••■r !*•; Chairman 1 


, \ , ' 1 . ^ 9 , 

t*: _ .* 


W«S8|/ / 

V?. R* Gl&vin 14 NOV 

Secretary , f 


, -u ... 



H * ,' 


JOHN EDGA*R HOOVER 

DIRECTOR 





SfeEteral i&uveatt nf Jlttunattgatlnn 
UntteJn states iBcpartment nf Hfttaftnn 
iSIasIjmgtmt, 59. (&. 

November 17 3 1843 


MEMORANDUM FOB HR. TOLSON 
Re /Executive Conference 


The Executive Conference at the present 
time is composed of the following : 


RCH:DJT 


C. A. Tolson 

H. A. 

Acers 

E. A. Tamm 

C. H. 

Carson 

H. II. Clegg 

R. C. 

Hendon 

E. P. Coffey 

E, A . 

Hi. nee 

W. R. Glavin 

J. K. 

Hum ford 

D. U. Ladd 

Quinn 

Tamm 


L. B. Nichols 
A. Rosen 
S. J. Tracy 


Mr. To Is on 
Mr. E. A< Tamm, 

Mr. Clegg 

Mr. Coffev - 

Mr. Glavin 

Mr. Ladd 

Mr. Nichols 

Mr. Rosen, 

Mr. Tracy 

Mr. Acers 

Mr. Carson 

Mr. Harbo 

Mr. -Hendon 

Mr. Mumford 

Mr. Starke ' 

Mr. Quinn Tamm_ 

Tele. Room 

Mr. Nea'se 

Miss Beahm S' 

Miss Gandy 
0 


Respectfully 3 


Robert C. Hjendon 


^ INF°BMA tio N CONTAINED 
^CLASSIFIED . 




^VICTORY 


BECOEDm 


8 NOV 


h r*'- 


i i 4 w 


a o m 



JOHN EDGAf? tJOOVER 
DIRECTOR 



iiffe&eral giureau of Inuesttgaitan 
•Unfteit States department of Justice 
WBG: rj Uffastymgton, d. CL 

November 16 , 19 k 3 

MEMORANDUM FOR MISS GAUDY 


Following | ire -the members of the 
Executive Conferences J* 


A. Tolion. 


lairman 


A . Taw L < jf- 
M. Lad ly 
P. Cofjey^ 
Rosey ^ 

II. p-e jg ys' 

R ,/g 1 a- Vi n 
m Hie ioIsiS^ 
ft. Tv a :y 
r C . Hen ion ^ 
Tamm ^ " / 

1 7. Ace -sr 
r. MumfordlMf 
H. Carson 


Mr. Tolson 

Mr. ETA. 'Tamm,. 

Mr. Clegg 

Mr. Coffey, 

Mr. Glavin 

Mr. Dadd 

Mr. Nichols,,: 

Mr. Rosen . 

Mr. Tracy 

Mr. Acers 

Mr. Carson 

Mr. Rarbo 

Mr. Hendon 

Mr. Mumford 

Mr. Starke 

Mr. Quinn Tamm, 

Tele. Room, 

Mr. Nease 

Miss Beahm 

Miss Gandy 



Sincerely yours. 


ALL INFORMATION CONTAINS© 
herein i ^U nclassified ' * j s 

DATE -t-h' c-l 



avm 


VICTORY 


enclosure 



4 


SPC*®3£ 


27* m3 


V 


thh mm&tm 



tn oojiaectiou s&tft tfco.Mfcoe#*? pv$am% om&qm f&aut 



O 


go3#$. telephone cells* ll^ Cgffc^ £$${&&$ pyfc. %b&% &£&$• effi 0 ®$ 
ere -npuue3x*& a tim type o|^derdpho4B irisisllctipn which, although ptistc-i'ily 
iuteuded to pjt^ide coverage. top $wm ppu?er^&iio% ea% % i*&30» &£ ifeo 
fact that, it" is aoap.ea3.ed £& the telephone instjnaiant, actually hu used for 
hearing fco-tk sides olthe tolehtoho cenversciicn* He .farther pointed out-, that 
In- -, several of tfed Office^ "these. Mcrophvhec ' intended f&s? rota eoxiYcrsatriPn 
coving* &s*e wired to. ■& l*#$std roodfcdo?*. He Related &fc* Xi* A* m&$*Gtuv& 

%%&%- men Site? the telediphenes; ■$?& reraoyed frora tho field of-fieso. sure SaS* ®. 

• could- -©$$, hdgH updextel-f#' t«> ue& t&® jputofederu i&p Wtardi sg, the 

coriyersttiorife dye? this’ sppeieX aiero^ioae,. 

’The Conference, .consisting; ' of dlevle,- Tracy,. China *?«$»* 

&ce*%. tfaticy# -Su z$ol^jt: and 'Hdddon > tUBuimd»d1^.^edp?^iddd thftt-dd 

BkQ letter seat out psohiBitiug thd field -oifiees frraif utilising thia 

latte? cutup- for xceordiotj telephone ecs#ers&tions» ' 


Mr. 

kr. 

Ur. 

Mr. 

Mr. 

Mr. 

Mr. 

Ms. 

Mr. 


Tel 8 .on__ 

E . A*. 'Tamm. 
Cl.agS 

Goff ey __ 

G 1 aria y 
Ladd - 

Niehols 

Rosen _ / 
Tracy 


_^Atl. INFORMATION CONTAINS© 

“HEREIN!* UNX 1 L ASS IFIED. 
DATS ^4L£iM£2~, Ry_5k?rg^^, 


* Iteeppctfullj^. 

• f$ir the ..Conference 


Mr. Oars on- 

Mr. . Har-ho 

Mr. Hondd.a 

Mr .. KeGruire 
Mr. JiTumf srd. . 
Mr ; Pi pe,? 





Clyde Tolson* •Chdis^an.'" 


V* «, Sscretury 

Ti> !V; ' a i(v . 4.‘ 



CP 


1Js> folaou 
•Il k*- 



Qai.nn. Tamm 

Neftsjs 

s G&nd y | ^ r 'l i 


&T. 




t9 QSO 1 ' 




3f5 (?E r 




wEUBK&&- 


sdjdary fil 


n the resident egeher/ office*. An -a 


in not mlatslnsd in the 'headmtsrtore city offlaa* The preseat require* 
tent is far the source of inf ©jetton file to fee isaintaiaed fa the haadtu&rtern 
city offico ^ bat mt ia the resident agency* ft la the- practice for .resident' 

Agents jo prep are Hots of teoro fre q uently asegriou rc es of in fraction far retention 
in thoir~^lcf te^s or ia^hecatlagS^^f^fee resident agency c£’ty,» ~ 


j'J' the Advantages- of hha -suggestion -arc bbdb system aonid priiaarily 

U) to of later oat ia the resident hgenhy t?bon the $oufs©. of i|f omatlon'is- 14 that City*, 
tbs msnbor of ®:ea mrking la resident sgenoi&p baa. increased generally, and except 

t in the- resident agency city the sources of iafost^tioa for tbit city are of ho parti^ 
color value* , 

yj Git the other band it is pointed oat that this tea a system shlch. weald be 

inaugurated la a. resident ageady, that it mold provide a duplication of records,, and 
- that the .records are not guarded carefully in resident agency citioe* 

At the fe? Orleans Conference those id favor of', the suggestion mt® Bos$re* 
- ; 0aliamo% Banner, Kitchin, hopes, and Guerin* fhoao apposed s?sre Messrs » flcSee, 

‘ ■- Banister, liurphy, Tiyly, Brra®, Gntroinor, Basmek, lloso, Abbayiechlo, and Buggies* 

Mr. To.ison At the Bxecuiivea* Conference it m s pointed o ut that.- it ma id he a b ad. 

Mr . iM&L tgatMUgnrutc field jsff Icfr pyujetrsin roaident.^emF^M eoui nmtlat the'shne 
■Mr i aa. blHeyed t ha t 'it to taaln€iiti-tho c arda. on 

Mr biulme . or" i ttforaat ion at a rosidonb "agency thou . 

mt ^ty „lnv5ivoj| « oisewhero^ It uaa felt’' that 

m-t i p^osae jr®.sld o at.jjiftencies> it mig ht he profitable and in ;othor3 they might not ba j&<g gig&* 
M ‘sar y. wnpre. tup source of InfoiSaSion <mrdp- are- -not so numerous*. 


Rosen 


JVferr Hjvfbo. 

Mr.. Hendon g 

Mr. .McGuire 

Mr. Mumford 

Mr. -Piper. 

Mr. Quinn- Tain: 

“Mr. Nease 

Miss Gandy * 


~31ro§& favoring the suggestion , were ftesarc* Accra, Hendon, Hicholo, end Cleggs 
xrred mro. UmBvu*: fracy, A<uian fssa% Coffey, Binee* end Ladd. a _ 

- 1 recqrbei) * 

present mre. $htsrb* bald,. B.iehol% nend^nn Aoer% %iiEm fesi^ 3S»«ar f 
-Coffey, Hinos^and Clegg* fxDEXED ^f \ / / j 

— - Y p Qb^f - Respectfully /*** * ’‘^-T 

— fti -1 fl£f» o F $r the Conformed " d£ c £i^-S 


!4r* toleoa 

^ivv' 


Clyde Tolscm 
GhaimaK!. 


% l * H * 01a vin 
' Sneretary 




HHC;?4S 


Eovonbor 1% 1945 


tm DIRECTOR 





Oa tbs other hand .it ism pointed .out that this situation would 
ere&ho a duplication of effort inasmuch a? the supervisor necessarily 
reads the report .and ®ith very little additional effort qsn euteh clerical 
error?? that thin would take* up the time of one clerical employee oho could 
hp bettor used typing reports?, that: Inconsoaue.ntiuX error? would he returned 
for correction*. and the olorie&X personnel is at t?o ouch a, promiuja*. for 
•the uttgg.oatioa'^’oro th® .follow lag* Bpnttor? i'bbatiooliio?. m& $ 0 ??* 

fhcsoc opposed word iSossrs* Brown, Entrolnor* hopes, Hoansek, Huggles* 

Guerin, %Xy, Kitchen, Susphy,. Bele®, Banister? .and llolloraan* 


Mr. 

■Mr. 

Mr. 

Mr.. 

Mr. 

Mr. 


Tamm- 


. , i suffheatioru 

E. A. 

01egg_ 

Coffey. 

Glavin. 

Ladd 


At the Executives* Conference 3far« was in favor d£_ tha . 

411 others troseat_UQ ro-jonnoaadi.- ffaoso, 'present were Uaa&vB* 


:i ichols^liehdon,. iceral 4uiaU faaa, IVaty, Coffey, Bine® and Clegg* 

/W 7 


Mr. Nichols. 

Mr.- Rosen. 

Mr. Tracy 

Mr. Carson 

Mr’. Harbo . 

Mr’? Hendon^. 

Mr,.- McGuire. 

Mr. Mumford 

Mr. Piper . 

Mr. Quinn Tamm_ 
Mr. Nease 


ALL INFORMATION CONTAI 
*CLA5Si£IED 
& 


HEP.E I 


DATE 







ec •-■ Mr* Colson 
Ur* Gldvin 


for the Conference 


Clyde Solson 
ChainaanL 

EECORDE^&^M^iX:®!) 

E* Glatin 
Secretary 


A&>. 


Miss Gandy IT 7^ 2 DEC rM§43 


%x 3 



27 DEC & .1943 







P- 


November 30* 1243. 





i 


f 

A 

% v* 


. $apl&U 89 .& " , 

1 In connection with the odd Shifts in the tlecOrds 
■MVi'steh# the Mrs cbOr raised i the gMestisn us t& fust ■ 

,i that -the pavi^iim SMployees did and Whether they, were 
worth while. - - 

$%£& matter me •&* 'Qenfstenner'tftni ■- 

it »a’s pointed out that while the. production of these part-time em» 
.ptoysee on the overage is. not as great as that of regular employees 
for aforrespohding period of wording iime r they areper forming ,. 
clef teal -duties' arid, add ,to the Bureau. f s aoer~all production* ■ A cheek 
-was mde by Ur* .. Quinn fem.-Of the. production of tke part-time s %*. ., 
ployees. it$ its Mentiftcation Motsien which repealed: ‘that the 246 


v\ 
<qr.. 



’those .employees were excellent and had production rapes equal to 
regular employees* It. paseioo pofnted out to the Conf erence that 
a 'large numbs r Of employees who worked - part Mme in: the early pert -. 

, of the year are tip® regular. employees &hd the M&P can he expected * ' 



. .... . . ■ . ... _ . , ... on 

duty 'since they- 'will foe fully trained, and capable of increased pro™ 
dwMen Tthen they. $?■$ gnmgsd fdti 



c£eyc$: BB, v 

of the opinion tfrat-$hp partrM nS employees pew oh duty pith, the 
. bureau should pe continued hut that we should pull out those pupee 
work is not up to the -approved standard:* it was- felt by the members 
of the' Conference that this. culling is presently- being done by ihe : .Jv 
different dSpisi.cn heads concerned*, * * 


_ Tplson .: ...all ikpobsmlpn oomkimss- . 
: Ciefe jjflffLASSflEIBg ■ : 

Nichol s • , jp'3M3ar.r. 



S -<£J 


! Rose n „ • 
Trac y r.,' 
•’Acers . 
.Carson - - 
■Harb o - 
He'ndon-. 

, MumforcTI 
. ...Starke 


Oitfirn Tamm - , 

Pleas e " ...: . 

Candy f^, 

-J 


f 

00 * iSrfmegg 

- % 1943 . . 



* fespeaifullyf 
ior , the donferendt 


. •; •:. a, . "%7- m.&, 

1 Clyde Tolson V ^ &■• 2* Clauin. 
Chairman 







EKGjISS 


Hpv0Ssbor 17, 1943 


IflE DIRECTOR . 



• all offip og did k6t h$m & _c oM.or..fc'ha lE^pHT^tettog 
t&<& wdendeslned, thom ^nid bdao> 



... . ... „, .. . .. tco argusantp with Batted. ; 

MltoBiiW#* ■ fiw^ ta IS©g0l , a* 'McFarXltt $aS<| ' , 

' tfe#3P O|3^#'«ci0 Bdgdf^ E^oi/ff^sxonor,,- 

,. BoX^cat,. CgmoLiti^. Wo <t , z4&t- v$lsfdd$ M&iftjfe&f Iteiioii, Sc&sfdsi an, 

and B?antlCjr4' ’ '*- - '"•''''• '' ' •’ 


} . 




• ■'.•"' • . ~ Mf ....g^p^dge^gtojE^ ttoa8j6g>^fic&_yg6rji_ imattlshug^ 

-v:, a ' Msadcsta*. 

Epffp^ v Siac% 1 ., **• . ; ** ••;•'*•’• : >7 



WH 

ALL. IRF0KdATIQy;OO^AX^5© 

„ •■. ', : \ HEREIN m 
:. r bats 

•" * c ~ Efr* foX8.cn 

eiegg . .^- „ ; 


I'pev tEc Copf o^enCd"' 


Clyde IcXsqs 


?Cs2S 


Co.ffejr^* ... « 
Glayln_^ 
Ladd 


IftcdoIs T/ - ! 
■Rose n.-: •-: -: 
:<Trgp y . ,~ 
Aeers - -. ; 

. Carson. ;_ 

■ Harbo 


W;% E, CX&vin 
Ceoroinry ; % - .■ ? 


. ■% 





Hendb n, • . " 

Kumfor d' . 

■ Starke .:..; : 

' Quinn Taffiin ., ..'. ‘ *• . ' 

, iiease - .. .-.- 

■ -Candy. . .;: 


/ 


fSls 

noE6.2^®^ 


»* 



ssraagf 


?Tym Tln 


m 

Mr Ladd, SiofefrlB^^ 0 **. 
Mri' WkrrTT^ . x .. Conference 'sere flees***. *$*»* A , r , . ^ 

“ r r saitaS^Sw <««»* »»• "* <8 * 8g * 

Mr. McGuire . \ / ReSpO Q tfittX ~y t \ V7 

"• ^ ,d — M - rorttoConr^^ 

Mr. Quinn Tam*- ^H' ^ ° ^ \ ^ 

■Mr. Nease___lK^ fte 1)0^9 fO/W . . . % % $Lot& 

Miss Gandy. Poison J «&so»- Sedr&tar v -■-^ 

00 — UT* iWjW»ww OWmSftft' 


2-fDEG 2M^Y 

W. % Glavld 
Baarot ary 













' A'l 0|45 s5q . t&afc . Shtdowte' $&&ep. if-. sa£?S'- iM&' :drt £, ms£ a~ , -. >. 

■ ' - fcoMie ;Bg r - 

l&e^atd%a& 







,; ,- -' ?gtti&.^|®a>. $gag£}. ipif-gg* 


•": all' dpm , Ai^g0f' ’•■ ' ? ' •’ 
: ^^$Ky.i®’-UpLAS'sif ^ f^D- ’•' •£ y^/y 
DAX2'^^4SY^^^pf- 
/ .^ ' ^ ^ ' , r ~ 
m" * 


* 


- Tolson .____. 
: B. •A^iTaaiirr,T : 
. Cleg? ; 


1 Gotfe y; 

, Glav-l n ~ ," 
; Ladd\ 


-NlcboLs .'■* 

. -ftdsAi v. - - 
, ■Krac y<~. • ■ c 
Acers . ’ 
: Carso n- :;, 
Kardo- , 


. tendo n . .- 
' MitoifproTy 
’ Starke '.'. 




SdX&0& 
<-•*,* Gii.viri; ' 




-. Olyde fplgon 

V»>‘- u’C ” 


p- 


K.»> 5 - .aT% -L 


; ; :*fT ■ ^ - ' 

'• WS ** is^dat •' : •: ’’ . /fee; ; ;• \ - :' 


.Quinn 1‘amm . ■ 

; tlease -. : - . 
ciand' y. ... 


■ * .w&$ f 1 




- 03 H 8 VT . mtofeer^ 31943 

Memo to Director from Tamm 9 / 28/ 43 


T&famim is aado to tha attached ssgstso^acam from Ur* - 
fsm. approved by jm$ suggesting that 818 Agents be irocalled for 
retraining m$i eighteen months. 


XSBTAIIBs 


st 

Ihe X^cutiw c&nfererace, Eessrs. Ttemn* 1 s<%. £csen* Bines* 


Iracy, .Hondoa* 3:umford, and. Sanson being present* eonsidemS the; 1 ad-" 



J». is instituting 
fn-^orvice School 


vieabiMty Of informing all Attaches that the 
0 .progra^.' for reqail5.ng C*lS Agents for attendance. at 
each eigJiteen &tnths» 

It' ws pointed mt to tfc» Conference that' -this. information 
Ww **&&• tjio' of all ss^Xeyeisg .on §1S‘ &$$d@&sst£ broogbt 

to tlielr attention* 

mmmmme 

J -*;---r;rr T r r it' uni i u nwuw i i . 

iim was inmnim&osly -of tbs opinion that -all Legal ■ 
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THE DIRECTOR 


- TheSbcecutive Conference attended by ISessrs. fdlson, badd^ 

v , Qlavlh, Tracy, Q. Tamj Coffey, Hendon, Hince, Carson and Humford, 

considered a suggestion brought back by Mr.». Clegg, from the^ SACs . • ■ : 

- Conference .that all letters id-, its Bureau be submitted ydth uniformity 
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new clerks, but the. other fourteen Opposed the suggestion on the . - , 

assumption apparently that it would mean increasing the requirement up t° -f xve 

' copies in. .every case. It will be recalled that under the present rules the requxpe. 
**r i - i*-. v.f - ... i- . X x— W-.4'0*'e Via +.toW> .ctmit.fr.eA to ' 


extra- Copies- are 'made: for , transmittal, as enclosures in the ’pdckag.es being sent to 
the -Burbaut Alio,., in . a hUmber -of : - instances-,.. such, af. letters reporting. quauuerly' 


\\ conferences, efficiency reports, disposition sheets, prqoation a-lu^u * i > * 

t cetera, only one .copy,-, the Original, • is- requiredi It. hap been'-hOted that an a 
w ^high .percentage of cases, particularly dealing with national defense matters , field 
.offices submit five copies Of their letters apparently, on the assumption that this 

v should be -done because -that many; copies hi reports §re< required.. • 

. .v*v ‘ ‘ ' "• . ‘ ' - " v - " ■ * - . - ; .■ - - -, 


' The members of the ExecutiYe . Conference, $ 




instances in ^itionaL are heasssar^' they, a,t- 

much more easily .aiid..econbmically than, requiring more than that number of copief 
from the field unnecessarily 'in all cases, It vvill, of coutse^ still be necessary 
/for the field to endlose a copy in a. package being sent f or laboratory ,or photo- . ^ 
graphic handling,, bht this i's ,‘a usutl business . prpcedure 'Thidh .isi nLot -U major . 
exceptidn tp the ;fule. * /" . f . ' ■ "■ 

Tf you .cohcUr^ thsre is. attached advising 

- the field in the matter* -4 : ' • . ‘ ‘ ; 






. /DEG X0 4 |94a/ ■ - I 

EUrnm^imk J 


57. R.. Glayin 

Secretary 


>p • 

+ 

^ - 


■ .da-iGfNAL- copy filed m ~ ‘ 




That all letters, to the .Bureau have the same 
number of copies i " ‘ - 


It’heljjs the new- clerks. 

It' would do away with the present satisfactory 
system of handling administrative matters by 
H Informative data letters ,l ; 

It would represent a huge Wastage; of’ paper, 
inasmuch ns many letters to the Bureau Would 
not require, the. necessary original and- four 
, copies that would have; to bp.destroyed* . ' ... 


and. four copies to comply With the request of 
the' Bureau in some ti-pps of matters. 

'Considerable, additional clerical effort would 
be- required: in. preparing: additional .Copies; /.*• 

- \ > r . „• . • r ' y ' . . - . 

UNTREINER. : J ^ 


MC KEE " : 
BANISTER . 
ROLLOMAN 
DANNER 
MDRPHI ’.'' i 

.kItgbin, 

WILY 

BROWN . - 

LOPEZ- ' 
HAISMACK ’ - 

••HOSs' . . 

ABBATICOHIO. 
RUGGLES - . 
GBER-IN' ; •' 







.m - - 

* .- , | • ,* .' ’“ ^ V *’*•; "’ ' ■ •- •“ *i. /* 
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■ ., -\ ... 



sad^s ' 


Kpvenbor 17, 1943 


® DIHECtfOB 




Ihe iJew Orleans foaferonce of Special /.gents in Charge 
roconnendad that a new at.i£&ent bo prepared. and cent to the. 
field for tiie Spaniel Agents, id Ghnrga eLearning. the type© of 
", persons who are properly to be recorded in the contact fiib 
ntidiaiaed ^ie Spe.n&l igeat in Charge# . If ibis' loiter -of *' 
clarification could be prepared it would onnKL© the proper jacintenanc© 
pf this file. Xt would suggest additional par eons that" CoUld be 
developed# iurthen it would result in nnifofaity in the aaintsncnce 
of the file* and it would result in & greater .coverage in the field* . 

ihc Special Agents in Ghargo.ai Shift Orleans, tmnniisously' 
reepnnaaded. that such a, cpahunicatioh bo. prepared* .and: the l& 0 eutivso* 
OonfefehOe-leli that '-since this rc^uosiod it ishonld bo confined to ; 
a letter io : Spepinl Agents in-’ fh.arge> Such; a proponed .letter in ettuched- 
borotb 'fdf ^pro^fil , - , ' ; -’' -•.*■, •■ , - • . 


those present at .tha^cecntives* conference tfor© Mesh rs» indd* 
Echoic, Hendon, Acorc* fracy, Coffey* Quinn llinpe, m& /Clegg* "• 


H© specif i ally,' '* 
Bor- the dohfex’pnee 


” i. >.bca.: 


.^1 r«m»ATiON pONTAltlSO • 

S 1 # j |, WUssiriEij^r ., 

T 4tix%atf3 y 


[,-. ~*t .5. x ?£irari..„ ]-*■ iajv ,. . . ' -’ 

Ip-i. *.*:; !v-v ; . ,- v ;\v.. ; ' ,,v *• .x,.. 

I V Xt:;y.„ 1. ' '" -' Jv ' , ‘- A - i ■' "i/t ■ • X ''■ 

“-* atessai;...:^' • •'■ v ' ■' , -X 1 V- 

; ", v , ** 

., i ^*sj. -- jee - Dr# folson . - ; .. 

Vi 4* • -1 1 . #****'*. ■ ., 


Clyde ‘folson 
Chciraon 


■f* $*.• tablin' ; v': ’ / .; 


: | . 


t 1 

V 1 

iP??. 






¥ 2A 


l FEbtRAI: niPF'iU.OF INVESTIGATif ^ 

! .. ’ Oct! 10 1943, 

, ■ U. S. BEPAftTMENT OF JUSTICE 


titn^ 0 : ; C X 


E ^.- •> j g3t ? .i..s -xs2p i Ci 1-U42- 
n i, D£,u I /i 

..... i 

. — JL jfs i g w yy r y 






:«v. , ; 

'f*. v... • - ■•-•.: . •' • "• • ; ; v t , ■. • „- f 

*' v,-vr'? "*■'/■' ; j,.- V " 

- - £ ■ ’ -V * .. 1 .. ■ 


r . ' 5*» -rt, 


SQGGBSTK®:. It was suggested that there be & clarification and 
, further elaboration of information concerning the ■ 

hyps pi parsons thct are properly developed for 
maintenance ip the .personal contact file of the SAC, 

A WASTAGES: 1.' It sill enable the- proper maintenance of this ' 

' 'file. . , ' 

• * ’ ‘ • '%■» It Pill suggest to SACS additional persons thnt 

' . ' eftn be developed* ; 

• ‘ , . , .3'*- ; It pill result ia ’a nnifdraliy in td© ©^imtenance, 

, . ’ ' • of the file 1 throughout the entire field* - ' . 

' ' ^ _ r ^ . ’I* 

4* It will result in & greater . beverage in the field. 


DISADVAHTAGSS: Hons. 


VQ$S}s 


for *r Onarlraous'. 


■ •; y a*tap: 






SaetaL&x* % % 


s' 


3 

4 


-ALL in?'C^4TI0N CONTAINS©- 
H ® RE ^MCLAS 5,IPJE& 

va?b3MJJ}U3%£.A<T 

S » - 

i*kts M Ea41<5 O^oratos* ?es&o» Ir^ipplKg of- bfea 

tcetlosi office- ia»^ «0uoito&& && f&Q Ifoo^ese#'- «g& |&®ebi?®£ 6* 



tHfk tcsvp& id flk$£5®^«» tfevt ifes? ' - 

Spates 4tid1aid^^ £^ioaiiyo .Sagtf ioas .Steal $£?&?*■ sal - 

' gtefe£9TO* t*st : &&2e& ta it t$t& 

Tdddissaiaa^ bjf.iap* foffof $&& tbcos MS&* &£tfc<* platoo that 

•batst Sddtsi ja^i3Ba»o4 So* «6e jmss «o&* fedo& vf&lob tri&$ •r.iisooM tJsa «$$$ . 

bools: »o« #&§& >p66&e&fc ' ttot£$p tfesSi 4 ll»i%^ fifcaio# jsisfts&ot Afcb<w8&g#* 

I# to tie $fo#o*afc &ok&%®%i 1&« Se&ooMtfo ^cRcvi,^ gteaatMS $aa b» 

feddily k?4o' “uf; fry -Of tiftx&tift -H& oferfooft . 

•b^aago&efcfg «3?o ia t’ffcci ^hopoby &«$ as i-boy eos-o later ffdaaoab aso ;«a?$ 
ssvca: i$ is tho SayptogisapMo B.eebioti &a& '&■&&&$■ id fox* future data bbo!s%. 

oad tfum »0v? jcedo books aao feetag timttraftM *®w* ^liowisKox-b fit . 

We Seat of QfflomsmSk 4w?b difooXa^isesl- So# $hba&b sugg&ietia®®* 


i. 

■W* 

*0 


■3 

"1 . 

& 


??i|b a*o§ajp4 t&. ih» du^sjtioi?. that t&o Bureau ptblieb s& 

to tbb $#$«*&$ oo$# boo% t&fab gu^j^iscftt wbaift bo £»&o % of 

&G08B ftoeijr £&d«j& plitmm &f&B#b8F S$Xib -eay-otfeoyd* |te* Opffsy fOOOS^oMbjl 


jk). 


Ur Tai'aon^ *w*¥*wv*f 

‘ ■■ m M~2r-sitbe^ »bb &ota Ulo of tbs $tt&y oiLpaitsSadtaa 3M$e$ o*>. J&arctag « 

3te»5fbo t&abio to teSio it <ms£ o?os,;toSO^^'baOb.-fbf 
C1 f%45d$g-rgaa -ft- t^o. (Jo'ffp^'a rcod^eaXatioji iimt tte ^feBeeaf 

“ F - mi&n& tftcstf iuihro^mpata f 05? oabaeaucjit ' bp“.t Iooups -of bofc boohs 00 

M-r . > 

^ v/y**44»\?**'i«' v^, 4$' d * 

Mr.; Ladd . ' ' - 

. 'Shi 


fiiQ ^oafps-paao^ eoiisistiaa of £* -&*• 1fepp5>- r* ®Ms$r 


Mr. Nleiols 

Mr. Rea^raH. Mt&m.f |*lsifOf4 t - IS0Sa|3^|s fOVOf Of 

Mr. ^ tbcoo «^s©Kat|^8 ^ee^SBa©|^’ If y®»^Ol^ab|r. & ogfsastcr 

Mr, CaX«fefe2eL^5S. t0r- #fe| 

Mr. Harfeo 

Mr. Heiidoa__ 

Mr. MeQu-Ire 
Mr. Mtuaford 
Mr. Piper 
Mr. Quian Tamm 
Mr, Neas© 








Ciyis: fsicOB,' Chaim 




0 ' >-*,>■ » , 
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- *** * 






5!BB DIBBCSOT 


tine itemiSM® in 3&$& 

_ "« - -MA M ,’*•»' , * W..' -* . _ a - -' 1‘ . .', W ♦ ' 1 - ' - 


hequeh£e> 


tt ras rpccmohdod that depandins upon.- the shape and else of bulky ' ' 
^eshibi-fes^. they h.O filed as? nearly as poscibis: iu : huaapc5& -seqpancgf %lth due 
rogord id utilising all available, space, Ih oth$r*ford.o a Draper i." in the ' 
filing; eahindi tgatsDbd he iplod .to- capacity Pith 4®0^y. sidjiMts^ .Braver # - ' ' - ' . 

/popld have plaeed therein; she ^n^/h5ddidt> and draper 1 G tbuld he t ' 

filled h&r -one single exhibit*: thus leaving $%&&&$ ps^ially sa^tp^ and 
If tho\.stricb hu^ighi.^tsalfe ; hdi follc^d;* it-ttapd be- posnil&e) to Plade 7. ' 
ptbsy aaiebPl i& % It qm ’.rehogaised' ■&d t this trhb34 psrsalt ' uhPpbtihh 
of filing spaed to $b& beet .advantag o* • It pip require. the- sp-fting of e^ibits 
pop SiOQii^tly' than hosetofOrh# 7' - , ■' ■••',. • 

.. -o -'i: - ‘ - / , * ..:■ 7 ; . ■ " 

" f ' fho those present bet tog -& etsys*- % ipfitd, .-*. 
'fra ep ■&. faafe*, &esfcpk lie^on^-ilidhopi- .Hladc^. 25ua^o^E Jt . .-lac|d> and Clegg* . • - , ; ''• 
hnmjpdudlS' approved- IMit -rseoifia^atiai ppchpas ape hnaainpusly -appreted - ' • 
% tfoQ- £4C«-i&e ®qp$ Siteopriblfid *?& ifc&r S&phi#* . 7 ' ' ‘ , , - * ' . 




** -p 


Toison - >y ^ inFORMAtXOK C.ONTAIl^D 

•s- A. rasn— . '. . ^REINi;S lIHaLASSpIE^ 


.Clegg 
I Coffdy 


Glavin . 

: Ladd T 
Nichols : 


|i -Rosen . .-.j; 
Trac y, . -y 

|; Acers • 

Carson 
i Harho 


BAmJkh 

oh - i!r;. - 
- ^ p* 


: Hendo n 
. Mumfprc P 

, Starke . y 

'Quinn, Yamm,- . 

. -Neas e . 

Gand y,, trs 

i*Wi 



(v V - 


’ :%"} 


i ? oy tho Conference 


' Ol^do Tdlhon ;- 


lik. E»- flavin 


P.ai 



^pORDS}} 

-* ' i 2 ®ig& - 141 

‘ , - 3 ^ 

BS.DE 1 


A5^S 





SUCCESSION: • 


exhibits in the following- mahnerj > 


* • the ie^u^emeni/ that, they;, / 

* _--* Vi v‘ \-l3e;#aintaine<l.' at\ai-I. times ngder . •" 

. ' • - , cal- orders Regardless, of their. 'size - and contour* . 


; - *r "$■ '\t K T -_ "/-* ■ iheir.^being' f^.ed,; insqfar ah, pra.ctir .* 

„ v . '. rS jppesaht > v „ : ; - r * 

h£, ' «l: ' ' ’ \ " -V ; :' .. * - ' " v : v . \y.‘‘ ; ;v 

jMDiANTAQES:. / y * * 1 ).* , • ^.'placing them, .thia-sjtften? nbuld pbdvide_ that- ' ' 

•' ; • • the exhibits can be . changed from drawer to draw-* • ; 

y ' • , er, in order' to maintain strict, numerical order, -S, 

-*.„ y - * 2). • ’It s will insure that once an exhibit is placed in 
yy y-' : - v' , one'; ; .drawer, and-ihe! ;gr.een sheet placed in the. -;.'• 

'4V. ; .* :: 'appropriate-. -gkhibit^.: as, >jLn* -* 

y. / ’ / ./I V’;- ■' -•■ fof exaiiplej/.drawer -lOj- It ydil: hot ,: be,,necQ : ssary : , 

/ ' to. change the green sheet frequently as. the .exhibits 
-■ S ' ’ • are' moYed . about. _ y . : -.y V- ■ . * v • ..-\- 


3 ) , It. till. make it jS£i 8 Sib£% td locate- tfopse exhibits . 

• : ‘C - , by idbl^ini; in qnly pne' .drawgr^,. -> j¥ ?? : v-- ; 


? . . • . *, . -; ’&:);■ , ft -will'.permit yon; to.:. -place -more- ;exhibits: v in your ; 

'’-''n'-' -• >Vt tyratasQabip' 

; .y y'- y y \ .^ 4 $. * 

y v', . V r atuict -fitl^epic^^b^dOTi'' '.*,*• - " *»' - 1 ,. v ' 

\ ' ' Substantial compliance- with the: new. .regulations: ' 

’ ' -„ »’• ' s : . inasmuch, as, , somer exhibits; are inudi- toa hul^'to be • 
•/.- , j- A •filed - ih accordahce^'V'dth the' present rule;. . : 

bfeADWAGES:-;’ - . Hlx > * \ { : V;' v ) -'•£ {; : r /'?' • X 

YOXE:? ..FOR: ' ' - MC\KSE , V* < V 7' , : -C: l .- 




■ MC'.KSE ' 

' BANISTER- ;• 

1 HOLLOMAN ~V, ' 
. . -BANNER-, . 

V MORPfiT- Vh “■ 
;.;:;:;nTCHiN. .- ; 

c\# 

ni^BROHN- ■ ■ / : v 
• : BlITEElNER- • • 

‘ 'LOPEZ, : ■ -V 
■ - HMadCK - ?v. 

v... MOSS 
.'•ABBAT1G0H1O 
: ; ?RUGGLES 

guEBiN.- ' ' , ' 


'< V '■ 


•AGAINST: . ..None . 
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November 89, 1943 


RGHrSu' - . ;■/ • ,J 

AIL INFOHMAT ION -COSTA I K5D * 

' Tm DimoTO ® : 

o ^ f 3 

The Executive Conference considered the work being 
performed in cvmeciioti Mtfr $X 8 mil itsthe Records 8 e&~ ' - • •- ' 

Men. Xn this regard if is pointed out that 81$ reports ‘ 
and oilier types of 8 X 8 investigative nail are' being handled 
by the Records Xeotfoh in the Pane manner as all either '. ' ' 

Bureau investigative mail* Hth recent approval, ail 8 X 8 
pemrnnei files, am 'being ambinM into- the regular Bureau personnel 

■ . . - ' /X , 

■ Momvep,, tehen the 8 X 8 XeettOn wan ' instituted in 1940, there 
mre also set up. separate administrative f iles on each employee, which ■ 
practice . has been Voptiriued-.. ■ ponseguentlu mere, isid'' separate adm-tn* , 
tstraMue file maintained in the Records Recti on on each employee 
assigned to 8 X 8 work in addition to his regular. Bureau administrative 
4 tie* These files contain prtn c. ipally se rials relative to travel, ex* 
Pence, accounts, and Various; expenditures made-i/ Since the same rules Of 


regular administrative files, mm of thiimtCri&l .-should- actually be 
tn °he personnel files , of Me employees.. There is no reason at this * 
time why the 8X3 administrative f iles, cannot be discontinued and the 
material appropriately incorporated ‘into the regular administrative 7 and 
personnel file, an' Mm employee * 


1 BECOMMEIIBATldlT The Conference' cons isttng of Messrs, Tolson, 

wumford, Since,. Clegg, Aoers, Hendon, Carson, Tamm, Tracy and Clavfn 


\Mp 60 nitnUedi 




i There, are also- maintained in. the STS &e.QtPeh[fim#et$ ■amfi$gnhi&X t 

dnd in locked cabinets a large number of .so*callhd^adminisiraiive 
Piles which deal with the Bureau 9 s contacts with odverj^mpa^teM(hdBh3ds 
me Standard Oil Company, Montgomery Sard and Company, bnd the Rockefeller 
mmiationp same of these files also deal with £& fwm* • 8X$ ’contacts*-^ 
train ing of SIS ■employees.,, general informants and similar Subfects.. 

Ladd, - - ' J 8. e 


* Nichol s 
■Rosen. 

Tracy « .. 
Acers 

• Carson 

jiarjb o- - , : 

Hendo n • 
Mumfor dT - ^ 
■Starke-' • ■ 
Quinn ; frapi_ 
tHeas e . . 

Gatid fcirt 1 


I M8CCUME1WATI01T - The Conference unanimously .recommended that 
lihese files be handled as at present by and. in the 8 X 8 Bastion.; 
'There is no advantage to having them transferred' to the Records 


WEC 1 



Me Hop of the Bureau pines $t Would' Save mth nor effort:* \ ' ••• 

Seme of tM material dealing with our- -contacts with ■<r$.ver cbmpaniee' 
should be kept dp ; oonfi$ehtial as pCaSZblc- and is of no general Bureau 
interest* •■.->'■ - > ' '■*■•. . ,/■ ■_ .. 'V'-V ■, 

: ^ '' ■ ■The; gtfcMr 'h$& : '4n$uive4'‘-a8 : ' : %& why/ ti : 'i»'’tkMesSary j -to- havgS 

a separate; Big MU fn ihsBe&opds Motion- and MVi -Pait^rSdn*- of’'-' 

the Accords Section# has recommended Me dio&ontihuahCe of this, 
separate unit.*-. -To do $o- s however#; would reguire Me discontinuance of ' 
the Sard briefing Work*, ' Sinper the inception. of SIS- in 2940# special ' 

$ W 6 brief cards have been prepared on all incoming material* There 
. are: at the. present a total of 630#OQQ of these brief cards on file * \ . 

Uptil -approximately a gear ago clerks dssigned^t 0 the ' STS Section - read - * 
over' each piece of 'SIS investigative, mui-lcnd set Out op the cards; a 
brief or synopsis' of the ' inforMatim'-cuhcerhMg ' :eddh individual Mentioned i 
each, organization and; to a great extent each: subject-matter mbnitoned.* 
About a yedraga/a procedure was set up where bp this work Was tratis~ , . : 

f erred: to thO.Meofds Moti on' and. clerks: assigned to the Bocords gecticn 
are charged with briefing such material; a;& Supervisors in. the &fg . • 

Section, underline:*- There are presently fifteen clerical employees - ; 

assigned full time to typing Up. and filing these brief Car'df*. , > , ; ; , 

; #!&&'. the -S1& MM -woo - M -loin - 'W rccUllCd .thkrm were- ‘ ' *: 

no separate case files opened oft individuals: with' the result that if ■ • 
Was very difficult and of op. to -locate 'ail- of. the ' td.teri.al dealing with- - : 
aw; me particular person and the . brief cards:- at- that time seemed very 
ft # oessary &M vital f ’ Approximately v$w month# ago# however# separate 
individual ; case- film Oft ifrd'tot$m2$ njt$ gtgonfg&MMO :rnre , bogm. and ‘ 

opened on glgwgrk; -end' report# 'a$d i^bmaiicn-' ore handled today- -fust ’•*' ' ; 
,m the . regular- Bureau reports*. *■ The rest -of. the ■ Bureau outside. Of SXB. . - 
ppMtate:v r withQ3ib bhtef Ip&pdh; . 4}MMrv$sp^Mg^lk ifpr -material >■ 

St ws- necessary for hsk- to ' review- the fSles ■whieh^afe furnished- af ter ' 
a- search of : the regular -indices#. ft; \ - .. ; 7 ; '; . 

Arguments. in favor .of making- brief cards a:r# as follower ; /■ . 

- . - • 1+ The; c'd.rdp : 'enable 'the gig pivisicn; to /expeditiously handle 

: telephonic * i nguirfm ftom'-hihen Mvornmcntai ■ egbneim * - .■ > ■ •• 


£‘* 'The brief cards '.are 'gf dskts tepee 'if Cffigt ehtlp preparing 
f anhem'-. nrnhr and*; and reports whSch ape disseminated, to outside 


the monographs#, memoranda 
agencies* ■ - . . 1 . 


> . / - M The cards assure., the imksdiute- availability ‘ of such lft~ 

formation m drop bOwes# submarine- _ ref ueling. .bases #.etg.f- • - 

, Thp;' cards eMblC" the giMiivisioh t e eMure. informaii on 
. rtfattpe tot- 


w M -The;, cards help. /the Mcurity division to secure information 

on individuals: faster in connection with the foreign Travel Control . 

Pro feet* \ ' - . / ■* '• ; V 



liEPOMMElWATlCU — The majority of the Conference consisting 
of ISessrs* TolsoUj Uumford} Mince*. Carson^ Acers* Clegg* Quinn Farms 
rracy and Clavin recomtiended. that ike present proceduranot he; changed* 
it me indicated that these cards are of great assistance to the SIS 
. Section permitting -them to locate all materiel faster and that while 
f if tern elericai employees ere necessary to maintain them there ip #' 
bating of tine on the part of Supcroiepre mho do net have to. review 
a lot of film to locate desired material and time' is also saved on 
the part of file clerks, in locating files* It Ode indi opted that while 
it might he advisable at a later date to discontinue the brief cards 
this is not the time to do it in view of. the other changes being made 
*in SIB* . ■ - , . 


dr* tendon, is of the opinion, that we should immediately die* ■ 
Continue the preparation of any further brief cards*.- lie is. of the- 
opinion that the material desired by SIS' Supervisors can he obtained 
f rom the f iles in exactly, the same 'manner us all other Supervisors 
of the- bureau ‘must obtain material through a review of the serials 



■„ be necessary to note a name or subject, matter and a serial number; yn 

*£$1 iS rf Pi Ui ■ >&>Yr <V. jvAMin ’ m Vfiw. iMi'Wm ■*_, 


the card' rather than typing a complete, synopsis* £?*.- ffendon recommends 
that the cards alrsady^ade be.ytiityed put that no .further cards be • 
made and that reliance be, solely on indew ■ cards from henceforth ■*■ This 
would pem it- the complete elimination of a separate Pis Unit in the. 
lecoMs. Secitcn and iyeufd imediately permSt. the reassignment of the. 1 . 
fifteen clerical employees whose full time -is utilised in the prepare- 
-* 4 ** 1 of these hards* ' 


:yespentfutiyjf 

. For- the Conference 



yiy.de lolson 
Chai rman 


?h; &. + Gla vin 
Secretary 
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Zeceuber 1$ 2943 


*&!£ ZZZSOZOZ 



*••*** ™* v X^rtrrJ V W* m required tp mbmt * *$***• 

if-. f° ty/ 7 ' 6 ** ’ ' -BZM Ti or even a letter zfcm the only informal 

J*f a J* negative* The in Ohargc painted out that it would 

moc di staving and typing by 33 field offioao whanemr ***»*, i*. ,* . 


7 f JQ2immw‘ num paper work and useless' od^'; 

tnJZTT/m^dlTim, ma ^ s a * Soa 0rl * a ™ ^ umntmum ' 

' *£* e Jlit & ti % adapting the suggesifm heewae it mo felt thA 
US °{£Hf -Zf 0 &/ n ' hav & timhe ip r cheek ta $&b#m£n#md> 

• 4 f : ^^ ® 10 ' Pirml&riaatUu remedied md 

Uni unless erne wind of a report;m? mde this could not be done.. 

it was mpmeipd instead that Insdmati one be issued to the 
2t reports in s:ueh ' imtaneen are unnecessary and that the- re- 


■ npviaea merely by a earhon copy of the XeU 

U Im- appropriate bulletin frtkts'ef/edl 

• :v ' i‘ ?v H'-- ' ' : " : " - ' ’■*- 


folso n. ... 
E..:A.'' J i'aimi! - 
Clegg *,, - : ,~ 
Coffey •: 
Glavln , v ■ 
tadi 

NlchoI s^T 77 
Rosen • ■ -.• 
Tracy 1 

Acers - - t - 
Carson ■ : 

Harbo ~ ~ 

Henao n.:.. 
Mumfora. - ■ ; 
.Starke 1 . 
Quinn ‘ramm .- 
Mease 1 ~ ' ■• -• 
Gandy :- -; • 



feepeei fully 9 
-for the Conference. 
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Clyd4 fols, 

1 .... 

U.&flffARTMENT-QF. 

' gjgy jrc, Pecreiarv , 


TiWlNVESTIGATiOTi | 

1 .1943 y 4 ^ 
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SUGGESTION: ' In cases involving eir eqla.M astion of motor vehicles 

- Where stop, notices are being placed! by auxiliary offices 

, , it 'has- suggested thut the auxiliary .of fi ces not be rc- 

y • ' quirad to advise the office of. origin by .letter or 

report when the information is negative * ' - 

ADVANTAGES: 1. it rill save dictation and typing by 55 field 

offices of information Which is-. Of no value.. 

„ fr* ^ _ Z-» t ft will save -tijae* on .tbs - part of the office. ; of 
- ; , - origin- in filing 55 letters which are- of Ho' 

' . value. ‘ ' ■ .. - . - ' 1 ‘ ", ' * 


3. It will eliminite a lot of paper work* 


for - Unanimous - 




#3 


^CLOSURE 




fj. %mn.rd 


Deci?nbe r 10, , 2 






, ti oft submitted' by- V 

:.• that the $prih§fi eld .Office 6'e\'plo;$.ed : . / r om- ; ■ 1 §>* 02 , 4 .*. ££»•■. 7 --.7 ’, 
■ until 8 : 00. A*M\ ' each m&fnfna* 7 ? • •>' ■-•'*• • 


,;. 7 meet:; Reflect ect ' thatyhp^eieppdpe ■pallgneere: \'i: 

/ ’• . received '$?&£'$$ :dht : 0jt[untiM 8 iQQ-^ 4*M^ during- phaiperipdy i ' 
7- of- time - arid' that no t e-1 egnafk s : o, P gteleSyp e s wepe received . 

. , j'Pfiv i 'the BiipedU op . pot h e r field' offi.oee re.guirihg.Urg 7 . • 

. diten.i%sn,». |* .'.77*£\ • 77.7 r "j 7 •*’ . ‘ >i -7 7' '■ 

>!7' 7 '. -•'•;.'■•■ a\ 7' ; :;*\V 7:-'..-',. 77 7 j 7\\/‘_ v'-yfy 7^' . 7 .', 7.7 •".? 7 77-7 


apprbve j/'3h0 %wm : e#tia&eity .advipeAl 

7 7’". ’ 7. ;V •■-77 ‘W . -■ RpCpect fully subnitledj. '■ 

/" >.„• * 7 /■ ^7 .^v] ; 77- .7 77- - -PM&QF0 77 - - ..• 

•. ■ 7 -„7 : ' •*•' S'*' y 7i v '.'7;7•i' , .>-*.'7 v;'' /•* '- , *. *v y7;7- 77 >• 


, , '|:V 7- 7 oa^)v : ‘ :7. : 7 7; ; ;7 7, , 


W. 0,' Qlavih 


Ni,choIs 





Tols m 
E.. A', 'i'an m.r 
; Clegg______ 

■ ’Coffe y. -• - 
.. Gl'avl n v-:- 

Lada * 

* Nichol s.. ■ „ 

■ Rose n ' ; . 

Trac y . • 

Acers . ~ 

. Carso n . ' 

■Harb.o- . . 

Hendo n.. . . 

, Mumforc T 
: Starke ' • 

, .Qulnn/Tanm- . 

; Nease - 
i Cand y ■ • 
t * ' ' ' " 

^ ■ - - 




PA-LjMOA 


December 1, 1943 


.®; IJIGKOLS • 


Re: Unlisted Telephone Lines 
Bureau Field Offices 




‘ 4 -Sr -• 

V h 


Beference is made to the .attached lettd? .dated November 24, 
1943, which dets out a ..suggestion made by Special Agent, dames \ \ ( 

Kirkland of. that office to- the: effect that, telephone, operators j * /’ 

answer' unlisted telephone numbers in the field offices; by saying, 
"Hello".* - \ . , 

. Ihesd telephone hfcQJiib&£P -txe .rMerv&d ,£br. ; -tite Sxse of ■ 

confidential iitformants and obviously the .informant must have some . • ; 
means of knowing that he is connected to the proper telephone* It 
is not believed that answering the telephone with the word, "Hello” 
would Serve for suph identification and that this would serve to * . 
overcome any advantages Which, might be gained in 'Vt-b eluding the 
. possibility that the telephone; lines, might be tapped. ‘ t • , * 

■ ‘ it id idcoaafl&pded .ihai the-'-piisent 'prdptifcer 

•Of answering- iinlis ted^elephones by .giving the exchange number- 
be continued. There is attaoj^d hereto a suggested letter to f 
Agent Kirkland An answer to his suggestion* 


. ALL TKF0Pm;.TTON 0O?*TAIHSp 
' IlSREiWtr. . JjS&L.v4:’ ' ngB 

Attachment - ” ' 


Respectfully, 




R. A. Larmoyeu^ 
. RECORDED 
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AmEtm%^BM/ 43 y JJUtFJJL; . 
Bh&^xeg-Qfbive, Gbnferenqk oft 10f4/ 
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| FEDERAL ('? l?JVESTIG.\FIOfJ ; 

| . DEC XQ 1943 ‘ ) 

V. S. DEPAR 1 fAEH T OF JD STICE ; 
ISPS, 


bona to ting _ 

0Xct Cars on f Xddd,.-4.ders^ Ben d no ^Jlcn-u ire. Rosen.- 
MumfoPdj Quinn Tamm .and. M* A* Tdvm^ unanimously recommended 
the present practice of answering unlisted telephones by 
gining the exchange number $ be eoniinued, : 
























Kbcjiasr 


, ilotfez&or l?li3: .- ■ * 






. THs;t>iEEOTaa 



that tide - Ghould bo & suggootloa:- -as to. action: tfbleSi. Special Agents- in Gi>argb 
take, Mb it 8boi^d nbti.''bs -atL aiitoiaatio xtbnireiaenii ’ - ' ' :. --;*’• 


.i^ take* bub it SbouM net be an a j^boi^tia.-r^^jSsaoabi 

. ’IfVtbis/is, a^pSpvbdj itbo^G $& attacked a letter to Hr,- piliher*.; : ';'-;-V »\ 
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- x} - 
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,- . I ^SMATi(3KQ0iro J &r!ds 

p*: 

' ' •' ■■■* .! Vs' V' 

"■■"i- - V- * t 


Kespoetiblly* . = . 
Tor the Conference 


Clyde Poison. -■■ V-'.-, 


■< w, 
' > 


2inj'?2i£ji 


K* 'So' (Savin />» 

.SacbjjaSifflrtr *.3& ®f * ' ‘ ^ ■*&- ISViiSTf^tfOPJ |^p 


Tolso n • ' ’ * * » 

Ei.-A. Tamm : , •• • ■ \ '*, 

ciegg cc~=» . Ifc* -Tolsoa • 

Glavln T,-' ." Mr. ClOgg ' ’ ■'. >’ 

LaddV ••■ ’ 

Nlchois ■ ~ - - _ ' • 

Bose hhVv , ' : : „ - ., i * 

Trac y. : .;, - . , . 

•Acers -. 

Carson ■ 

Karfe'o ‘ 


- »V** -, » 

■* • ; VI 


j' . 'iij fcl V;.;,, •; 




Hendo n- • , • 
'Muijtl'or a^T 
S.tarfce -.. . . 
Qutan Tam m , . - * 
ilease W RT A 
Oandytt m- '* » » 


f lb***? 
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■ ALL IWOfiKATION OQOTAIilSD 
yKGWSSI PI|P , i j 


. omober ZSi m. 
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DATS 





Zt ppinied.but by Mr** gichblP: ifte £$&&&*> 

Mvs &m££?MnG$f cows i&fing- ’ '*$■. flkgWs; \ £*• M : fi&ddf 


v 

& 



sites irfc ff<ZL4QT$‘f ffipg# ’Wpbh ' ti$$, tecmisiutiB: .. 

on au-% inasmck aa there' Is $ physical ■&%# uf$ in- that a technician 

night mcMmt®l%y$ d.j* k&vtng 



S'tV 


^ ^ c -•rvyw; ify*# v:Y-' __ ■"5 V T W « r t-’V- ^ ~ 

&&»• $$* ## &' Jtw : 

§U&$i?tf$fog .<W -" v ■ ' ' 



|0 ‘ Qikfr't&'gfon£Q£ffil n4y. bp.her '.'• w 

\’- 4 tis,#ie 4 ih\ thf - ng pt&t%Mn, is0cm- eZitiiiftdtsS thp pQ&aji>$liby of^ 

$n'&Pci4en $a| glectpasuttbp t# a • brained tpshnibi dpr itibbbui^th.g wto* ; ;£>'• 
tffigiais' having. n&mc.& ithbreof* . - . ; ' " . ' , ; * ■_• * ’•*./. .• ^ 


: '-. & J - 

■Emdo:n$ Qonrad# 



• ■ ‘fetms&'m’. bh$-'$#g#MM "$f 'fami'ng jw& ■z t ea$$f 

: :•; ;- *9 *** **. ;, - . •/ J ;' ,. - 




Tolson 



e. a. ''la w- - g • 

.Clegg , ; W - - 


%Z 440by, prbbMLti'Gft&z $up% \d& i$ke% t&M 'hm #»• |is 
• ctm fZfhb %&0rji0ii _ *$& tfm- 

laid' - 1 -'.- : . . Ztfek*. $hp- /«?a Zp th&k -fcc- dping ■ tMp^ y# upuM' fy&ue - ' 

■ tmpMP%:^p4$Zable. m ed&fa -sh^ZP: 0-. &#‘&Pk th#J. / 

• ctbhpt pan S& pfie&euP in ame bf #c:MeM$. , abb and nan: gouZZ 
hb Assigned custodial duties and ether duties of a non^teohuictil 

w*ort^- ..' ■■.... . . 'V ';. ■- ■: ; ... . .■ :.? : -•■■••. 

Starke . . . - .. ?Y7\''p ^ ,- • • , ; . _ . ’ . . . t 


Ladd '. 

' UlchoiSv 
■* Rose to , ■ 

■ Trac y- 
. Acers. 

- Carson 

H&b~o ■ 
Rendon 


Quinn ’rain. . , .' »'» - 1 ,-, UJ .. v 

nease -VZI--.V.V, ' J-V. 

,-*' v ‘ * •. 



w : 2 ~ 


ittm ' $&\h8&tgn$4. '&&;'4fpP^ei& f<?#s 
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MRjbKB 
Sugg* IlQilOO 

Employee* Agt* 1 *Reid Gpeen 


August 24* 1943 


2BE DIRECTOR. 


Members present* .Coffey,. Ladd,. Nichols # Rosen, Tracy# 

Hendon, Carson, tears:, Hansford, and Hinc.e: ff 

1* ' Sbployee suggests:?, Thai then a photograph is furnished 

to a Field Office the photograph chow the date, on which it P&& taken 
and that when, a description is nest out on the, photograph the date .of 
the description also be -given* The present reqiiirement is that the file * 
and serial numbers, and the name of the individual should be' placed, oh 
the photographs which are placed in Field Office filed* The description 
need not be placed on the back except when the photograph is. forwarded 
from one Field Office to another, when e request in made, to. locate or appre- 
hend the person*;. 

RECOIllEilPATXON: Favorable - The Conference recommended favorably pointing 
out that it is a common police practice to include the date the photograph 
is taken on the photograph inasmuch as it in helpful in evaluating the pho- 
tograph «* The suggestion that the description be set out is covered by the. 
present regulation* v 

2* Employee suggests s That- more stress be given .in the draining 

Schools to the natter’ of .furnishing definite information concerning a per- • 
ToilQ S- to b ia investigated, by any -office which requests oh a\ixili&ry office to 
E. fchgaiSrl Jnvc s tigatiph* * . 

Clegg . • , 

Co f ||^DBSMPiTIOH * Favorable ** The conference .agrees that this sub j eet • should 
G1 ha n given '.appropriate emphasis* £ ~ : 

Lada 


Nichols_ 

Rosea 


Mr. 

Mi;. 

Mr: 

1. Mr. 

Mr. 

Mr. 

Mr. 

Mr, 

Mr. 

Mr. 

Mr. 

Mr. 

Mr,. McGuire 
Mr,. 

Mr. 

Mr. 

Mr. 

M’iss Gandy 
^ 


A letter to: the employee has been prepared* 


CL,. 


Co, 


Tracy ALL IN FORMATION GOOTAIKSO 
Carson HEREIN IS JJHCLASSIFIED » 
Harbo DATlXJ^£L,Bt. 


Hendon 


-t*3 



Respectfully# 

FOR SHE CGHFJBEBJCE 
RKGOrlDiD 



g ^f^ a-aaeM «fliw»«wi 


Mumf ord_ 

Piper 


Quinn Tamm_ 
Nease^ 


cc Hr, 



U 

Gloym'- 


51* R 
Secretary! 


L 
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mami 
Sugg, Ro. pi 
Bnployee? H. Bruce' 
Bauneister, Special 
Agentj Los Angeles 
•Office 


August 30 » ipl;3 


THE DIRECTOR 


Hesbers present? Messrs, Coffey, Ladds Rosen, Hendons 
Carson, , Q,. Tanns Ifuaford, ACers and Since. 

1* . . Sapldyea suggests? That training be given at Washington 
to designated fecial Agents for a day or two: upon the completion 
omDi-Service training .in the use of the Beil, & Howe, motion picture 
easbra 4 ‘ . •- 

RECOhTdmBATIOIJ? ' l> ’’ 


• The^Executi-ye, Conference felt the .present requirement is -preferable. 
The- present requirement is ’that ope Agent, in each, office acts as -a motion ‘ 
picture specialist and the office shall give bia an opportunity to, obtain . ' 

all the necessary practice;, / • 

The Conference opposed further specialisation in this field. 


ALL IHFORRATION COSTAlSEp 
•igHE ^I|i.UWCLA SS J‘F i£E ^ . 


3073 


Mr, To Ison . ; , ; 

Mr. E.A-, Tamm_. - 

Mr ; Glegg 

Mr. Coffey . , 

Mr ( . G-lavin 

Mr. Ladd . 

Mr. Nichols 

‘M^r. Rosen 

Mr. Tracy. .. * . 

Mr. Car^CS 

Mr. Harbo_^ 

Mr. Hendon . 

Mr. .McGuire,, 

Mr. Mum for d , • 

Mr. Piper 

Mr. Quinn Tamin_ 

Mr. Nease- 

Miss Gandy 

g Ct nep i d ? 

K LJf bi* ei ** ' .L, * 


g »- i 

LJ 


Respectfully* 

■FOR THE. COBFSRSRCE 


'Clyde Tolson, 
Cimrnnn 


V* ,R» CGLavin, . 
■Secretary 
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Suggestion. #X- • 

Employe©! firs* Mildred 
^ MUnstcr Jones 


August 24? 1943. 


THE DIRECTOR 




Moshers precept f Eteesrb* Coffey? Glavin? Ladd? Nichols? 

S Tracy, Hendon?, limford? Acerb?. and Hince. 

Employee suggests? That the Manual of Rules end Regulations 
bo-. amended to. require that the Identification Order limber of an- 
>Hdontificaf iomQ.rdor fugitive should always appear on the field offi.ee 
^*S0o2€ carlo for the nase and aliases, pf the subject* 


; - 


hECOLSEnDATxQH:. The Conference agreed that this identifying date should be 
placed on the index 'cards m a flash that the. individual, is wanted % the gureau. * 
%£ approved s ‘appropriate changes will bo hide in the Manual of Rules and Regulations |* 
and the Field Clerks* Manual.. V 


A. letter to the employes has been prepared. 


tt 


ALL INFORMATION CONTAINS© 
HEREIN IS ^CLASSIFIES, , 



Respectfully ? 

For the Conference 

Clyde Tolson • 
Chairaan 

Tl. R. Glavin 
Secretary 
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Mr . To I s on 

Mr . El A . Tamm. 

Mr, Clegg 

Mr; Coffe y 
Mr . G.l avfn 
Mr . Ladd* 


co ~ Mr* GXavin 


EEOOKt>tl>/l 

■ 4 


Mr. N'ieIioTs_ 

Mr. Rosen 

Mr. Tracy 

Mr ; Carson 

Mr. Hart 6 

Mr. Hendon_ 
Mr. McGuire 
Mr, Mumford 
Mr. Piper 
-Mr. Q^unn. 

Mr . TTca's' e.v h’ 
Miss Gandy_ 
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August 31/ 1943 


' J. .. . \ . . • . TBS DIRSCTOR • l 

I't.Osscuil^a .CoiiferSace, those present b.e^ lluusr.av 1 >iugg 5 
Coffey*. &iavin 9 lad 4 ,, !tosuaj fracy, Hendon* Carson, . 04 .na ‘ 

Tamm. Aftra r»a. nnrt w4nf*« ‘(»nn^ ftomui' +A->,n £2 fa r+rrrs r? 4**f A v>> >»» A* ,'T A 


Register Cards each -dayy At £he present ii&e>/ spate offices fellow the ,./ ,. '• 

1 prActica'-*'o| f -.p^a^iMg.. till pa pds iU ~the> Car4®k .file. hind 'using- the»4fte£ ' ’•> ' • '- /- •• 

'•■■ office hour© to record, the ^hereabouts -pi' Agents *&o nnil'iu*; In other.- ; ; * 

offices*? the Uunfeor* s^egisier Gs&fe pulled from tbs file at the " " i-1, 

ti me Agents leave for the day and. are .placed in the, tray until nornlng, In 
these offices, the nicht log. is sosetlaaS used to record the whereabouts of * 

- Agents aft# Office hows* . ,,. ^ •. '. 

25bd Co»£dra&8f. '^ocQnp#tA4!eft ‘that thovfield ’ 

;hu4nstrunted to follou the uaifom pructleevof |^n^ining,;iruuher 3/ -Register .Card© 
• ift tile. K0/2fi§ter Until the foliBowina! is«St , n?n<T tnrtt. iSh**. /&<»' ’ 


Concerning the whereabout© Of Agents . after office hours*, "The locating of Agents ' ' - 
5h0n they are put ;of the. Office is the principal function of the hucher 3 Register 
Card and this, therefore, !© a consistent regulation.. : 

* tfri- nohey t f mther Suggested -that; a- unifor# practice be ^ hdopted >s4.th 
;,#eepQdh fa.jaaint^ning the huB&pr 3- Register. Cards, .for those Agents, who are out/ 

■'Of the district ifthServidn' $©hdbi/ a^y annual or/ ’ ■' .- 

sick leaver or for eons' other Special reason* not : on duty in the headqUartera Oityi 

on mi tripa>, ; • ' v s : -.- . ■ •_. 

, ; RECO'liSiMTIK'U The. Conference mii^musly reco^nded that when afi Agent 

leaves the field office headquarters City for h’aohin^pn to attend Retraining school, * 

*1 & AHJiVtf rtr*f*4 'nn An Aw 4 m hUriM»ii‘ Ammim- 'l.U>. 'i: i ^ A ^ 


A letter toJir*, Roboy has been prepared. If the afeove -euggestionh are 
'Toiso^n' approved, •appropriate hanual. ■; / ^ 


L'E. A. Tanun.-.- 
/ Clegg . 

; Corf ey , - 

' GlavJrTA ~ 

1 .Ladd' ~ — ~ ‘ 
,>'.MlehoIs ~^~~r , 

1 Rose n . .-. - 
f '.Trdc y... -.. ' 

v Aeers , • : . • ■ 

IlCarso n .— . * 

1/ Harb o , 

f Jlendo n • .’ 
b-MumforQ .• . ~ ‘ 
1'Btarke ,. * 
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Clyde Tolson 

chairman 
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Msan-j 3,. 'j t : Trady# L* ,'A* lfin.ce# ■&* &* 'Hmtim* Bp up ' •’•'• 


i fS&Vt !-• £ • UvP'f 0 Ptiv £« iu dtjrson #nd i* , £. Qlaviji con~ 
dared the mi-byr M Mrafb permi ts. obtained fror/ lecui 
&rdc permitting our \agents id leave on SIS assignment. 


' ;1 7W that it 4e/ hopesgarjj far Special laents 

7 Li: kilt i ? TK ffp&tfi i rtrilr>r>n rfas. n fi Zink -n %-^rnm<r4* o *«&?>!' i ‘ xl -** ' 


.$■'. A.smpltrof -the fw af oft- 3i&:ruhf secur'd 

: -t-, /ron his .Irdft Soatd i,S\ ■''■£&& $ctKi%'--mwt\h* displayed ' ; 

$V ?** ^ er ^- l ^ e ' n obtains hit passport', when he obtains his transport ‘rf? 
iatian and nisi at, -4h&: barde-P to* the, proper bffiai.&iki, Ur* parson paints. • 
.r^:, out that h- i&,alsp' ®ep#&mr# *■?&*. $6' ihp. nemtip' . &' 
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j-j nme of the person involved# .'fyis afUor mnhary Ms serial "number and hip 
f- PM$.0if&cai4sn.*. u The 'parizit also reflects fn/atmitanas to the cam-trie a • 
•■‘I % be - visited .&§ well 'm i’.nfWmdifon. mith regard to the individuals et ., J ; 
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September 20* 1943 



Annual leave' for 
Special Eaplcgreea- 
in South America 


V ¥ A , ^ Bjceoutlv© OoRferenco, rea©^, E. A. fatan* Biavin, Clegg. 

J ■ Quinn, ^.assij Kuxaford* Hendon, JilRGe* Aeons* and, Carson being present* 

\ ®«Cgostlott.that Special l&plcgreeB of 1 the sis Mvisionwbore- 

\ families: 1$ intin America bp permitted to take annual leave 

:i at their points of aqsignraent. , 

7x Conference was of. -the unanimous opinion that those few Special 

;* j ®aployees who maintain their families In an established residence at their 

i Kr* assignment* such as -the Kellys in Guta* the Atones and Kowcotts in 

Costs; Hica, and the lothropo in Reru* should be allowed to take annual leave 
^ r?*?’ J®® Conference was of the opinion that as these individuals do maintain 

established residences in. tha countries where they are assigned and are not 
x httQBn as Bureau esplcyeeo* the objections preventing the granting of annual 

v ' ^ aw ® t° Aguiar Bureau eesp loyees in South America would ftotapply in their 

, i 9u80S c ' * ■ 

' ■ ' 

;SA . . - Ihe Conference recomaends that these employees be permitted to take 

** annual leave in south Asaorica* the legal Attaches, being authorized to grant . 
then up to two days' annual leave, the approval of the Bureau being necessary * 

Mr. To msazej^ave in dxoDoa: of- two, days w be firanted* 

Mr. E.A. Tamm ‘ . V' Vv.IUHs 

Mr. ciegg , . * . Respectfully,' 

Mr. Coffe y , ALL INFORMATION CONTAINS© tOJf* thp ConferenCS^.: 

Mr< GlaVin . H2RE JM.UNCLAS SIFIES // f v - l;J *' ' *-♦ 


Mr. Coffe y , 

Mr f GlaVin : 

Mr . Ladd 

Mn Nichols^ 

. Mr ; Rosen 

Mr.-. Tracy_ 

Mr-t Carson . . 

Mr-. Harbo 
Mr. Hendon . 

Mr. McGuire 

Mr,. Mumford , „ 
Mr., Piper 
Mr. Quinn Tamm; 
Mr. Nease 
Miss- Gandy - 


DATS 


1 m« Hi 


►AU 




tor the GonfereRC|*.. ^ 

jG 

CaydefolSon, |JL 


Chai 


jCT 2&- 

&■ WM&lf OF ’Hi*)’* 


|l* (Savin* 
E*etsu&- 





|&L.h[3 ^ 


fe^ssts^mm^QR^ 


FILE IN ,</*/- 7 



S ? V. ‘ 

' s\. 


imaurd- 





0cn&ober 2 . 4 * 1$4? ; V 


rv Z 01$+* t 


///K. . / dsn /r? 


mf. 


,/i a 0H* 


$m fmii$mim ■/ • * ' . 

* " - , , * , • 4^ s^P’Qhkatigh go^taijsk). 

. * 5 * > / ■ . / • : . s/Zifai- - 

\ . \ . ■’■; -,'■ \ ' :'• .■•*-. .'\" ' ‘ - 4 &kWh '• 

. The Stfemiti va ^tnfgpetkQe . f<m%tiaii$hg\Qf %&$W8h ‘ ‘ - < 

■SV 4* Taffix, Zaddf j$D3$ttj . Tracy j, 'ifendoh^ ifjtrif'Ordj Qurhttn '*' " . 

•and G1 avi ft considered the matter of- as tab! i.sh ihg a Bureau*. 

policy 'relative to.- SIS .employees who s upon Being requested * . \\ 

jto sign a contrast to remain, on SIS as si gnueni for the duration vj~ 

. and $t$ tenths thereafter^ mate the statement that they do not wish 
I to sign it, ; , ’ •■' •* * •' *'■.-• - : ; ; " . ■: . >. •- . 

, ' •/. ' It ms painted put^tp the Executive Conf erence By l f n»CdrMn&-\ 

that in several'. in's$anc.e:s- recently Mr* - Mctik of the- Training Division], 

Who has: Been interviewing SIS ■emplaye.es lofte return to Washington •' t. 
f f$i donf^ranae Oh who' are being pent out of the- country , on Jniiial 
j SIS assignments.^. that sprite of the eUp.loy.ees feel that it'i-h unreason- ' ,’ v 
l able ta request' then, to sign pf contract. to remain pn.SfS.fo'p the. *- ' 
i period, of the- ' war and sip,. months thereafter,- .pome, feeling that' their • .S& 
mqrd should be Sufficient for:, the Bureau, ' \ " . . *s ' 

, > •: The Cenf e fence j>; in- vi pip of the, reluctance shown by certain ^ , 

of. the employees about to enter on SIS assignment: after conference, k c *> ' 
feels that the following policies should be established: % * -~\3 

-' •' „ • ,{l)- That hew. employees ef the.FBl^ whether Agent ■ . '* "’t 

, °r olericaly-whOj after being trained for SIS duties # refuse ; V* ‘ J 
to sign the nepeMfary .Oath ah- Contract Covering his'^efiad'bf ' 

. - ^ assignment on BIS be: imiediaiely removed from such wo pfc, ■*..>' '■ 

. "■ (S) -That' drt the same, t.ine } if any request fordefer- 


m 


advisg the employee at that time that he is ’fstPS iremmiedO r 
. from the. SIS. rolls f , that he is- being- returneg-tv^ddWfstic^ 

- service and ’ * “ , ' | •, . 


' • ; , -(M, That In view of , the fact that the .employee,' himself j. 
found it inepnsi stent with his. beliefs - to-* execute a contract v 



; MEMOBJUISUM F0$ TEE PlEEClO^ ■ ' ' •. . ’ \ . - 2-~ 

'•r for assignment where the Bureau felt he would, -be mast important 

durifig the-' War p&r&o&j ‘ it iM.ll not be possible, for the EBt-tv ] - 
request any occupational . 'deferment for the employ ee and -that v , 
such ocoupdti on.al deferment request i s , bet ng-- Wi thdravm. 

For the Directory's information, it is felt that Ur. Tamm , 
.succinctly Summed up what Should he, behind the Bureau* s policy in 
regard to Such , employees., Up. Tamm-felt, 'that , employees who .ref use. 
to sign the so-called oath or contract, for-SlS/dUtp undoubtedly . _ . 

■have mental reservations and ddn t: b want to Joe; bound by anything in . 

: whiting if they, wish at. some : future tine .tp-pubm.it their resignations' - \ ■ 
or to request, that they be 'removed .from SfS'aeti vi tips S' ■*'. ; 

Ur. Grla'vin, pointed, out to the Conference that in support ■ . . • 
of the majority decision he' felt that « any employee who would not 
■■ accept any -assignment given to him atyaby ; time- could not he ■considered 
indispensable or irr-eplacable tv the' -Bureau and that: we . should not ’ r , 

: request . any- deferment -for- spch ph- employee:.. •* Mr*- SfaViyi-S conversant , J 
: with thp.’ fact that many' Of these men ..would give opal cone urren c.e, for ‘ 

• BUS assignment , 'dhd 'would be' willing' to: -pcce.pt', such. assignment?, howevePj, ■ 

' >. they, know that the Bureau has established bs: a .prerequisite to., assign- ■ 

J , . * went the ‘negotiation pf the- contract Mr .the -eweeuti on ,of the oath , to 

’■ remain on SIS assignment ■ for -the duration/ of the war and sit months < - / 1 
| ; . •’ thereafter .• . Eej fe'Sl'S that the: employee who .is reluCidnt to sign this . j 

if/, gathj regardless pf. any. oral .statements -made by him , Cannot under any. J 

f - consi-derdti On , be.cvnsi deped, irreplacdbl e because wC; would have to . ‘ 

j • ' >’ pick our spots f or M s assignments sine &■ he i s - hesitant t° subordinate . 

? :* .- himself to Bureau regulations in so far aS -assignments 'are- can c e. rned , : 



‘ ' • Mr. Varsm ‘was-df .the- opinion that personnel, both Agent 
and clerical, who refuse to sign - the' contract -should be immediately : 
removed, from SIS. and' transferred bach- to the domestic, field > . and' - ' . 

that thefeafiet -each Case Should be- individually considered as to 
whether . veguost\f:qr. deferment will- be withdrawn: and as to whether " ■ 
the employee involved will be continued in the- employ pfjihe Bureau .. ' 

• -'llr-m Carson voiced an opinion to the- effect: that the Bureau might 
render itself liable to Undue, criticism' Should', it adopt- a .policy of 
' automatically withdrawing- requests for deferment for personnel doing 
/good work in t ha Bureau r s domestic field, service, or otherwise! solely 
, because they refuse to Sign' this contract . . . ; . ^ ‘ 

;. ¥ • ■ If you approve., the majority reagiimendabion will he placed -... 

effect* tmhhdifrtef&n T.y:‘ . \ •/ ' ' : , ‘ 




Respectfully submitted; 
FOE TEE COilFEBEECE 




Clyde : Talson 17 . B fdlavin ; 
Chairman Secretary - 
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WBGiV.ai 


October 28. 


|.<rC, 


DIM0TOR 


INFORMATIOH GDST^SSS 
trgjfeir. TN.I ^..iMCI^SSIFIESj 

fhe Executive Conference consisting .of Messrs* ' 

Sblcohd E* 4 #' Zdim#' uumfopd x Ladd 3. Hendon* Md'&uSrg#-; 

. gr&eyx Mnc.e.$ Ofegg^.Sainn Tama and. tmuytif -aanttdarisd. \ ; f - 

the suggestion that- an {lUtomobile^bS purchased .for .the ■' 1 ' 

, legal Attache at'Mndj-f&ru. ; ” ' ' ' . - ; 

The. Conference mas. of thp ‘anupimoua ppinian that ihepur*-’ 
jehdqe: 'of this carchjOuldb'e held Up Until, Inspector- 3$y£e t has dpppr^ 
iuniiy of checking %nid the need fdr th i s ma'ofi in. e. , at Li mag Peru? It 
£■#■ •Uitd'er-Atiinit. that.. . Tihcinft. AtlanHA- KiMCAIh fatin ft n&r&ftKnd:i'ir~f 




had as fudiification only the request df the fegal; Attache that, 
such a ed? -tie the Legal Attache po inting 0 ut that each 

equipment was:' necessary: if- they mete to. properly perform, their ,*••' 
official duties*- 1 , ' . , ’ . . - - * •■ 

, • : 'Subject id the Mredtov l s approval jfno. car- xoiil be:..p.ur~.. 

phased qm ho. f Ureau^oWneK cat: will :b g • sh ipp ed. to Lima, Peru -Until '< 
Special ' Agent Ppylie hue. dppdriUnitg of: checking,' ittP. thp. nebetdity ‘ 
for this- equipment there*: v \ : * ‘ -- •/ : 

’ '• Respi.CtfM.iy submittedj. ", V 

• ' ' ' . - - ; '.V.v ■ ; FOR' THE CQNF.ER'EUGE ' . / . ■ .' '. ' 



4 .01ydp TplCon : ; 
,■ r . Chdiraan 



; TUCR*. C-lav'in 
Secretary 



$ K» ■«. 


^ im OF i^&T!GATi 2 fl| 

lift i oF.itet ; ' 


.t Vi 

It: l ,# ' 



S®!?' *Si, vS4-3‘ 




%£ >JLt 4 $ £ y 


- ' . : 'C'} 

■7-7-%;-: 
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'CX:B$S 


October 1$ 3 194$ 


THE E IBE GMR. 



V|r. Tefeo** 
Gt^a?' v'- 




ALL IF5FOPMATION OOWTAIIS0' 
j £9 GL A® S I F I ED '. • , 

bl ^SlliaA 


<o , 


;.<* -‘V ■ •r : TTT^V^S37F 7 ^^ ' 

ftho tfzen ut ln&sJno nference reconsidered -the > . . ^ \ 

, form stipuTatibn bo. • z>e, pres'eriied to and -signed by f. •: ^ v' ,. ' 
any employee being initially appointed bo sis; work . ‘ • \* ; 

’ or f o «•>*#•.. SXS\e^jfig%Mep. :’<*$ Tti^kr-ri. $af-fh §-- .\ ‘ 7.777 r ^ 

6/ Government for e6nferenti.es- and desire to eec,Pm%pnd . .. • , ' '7)§ 

a change in this form*. 7 -■' •'. > / NX7* 

/.A cepy Of , the. previous .form is attached her pip* You will • : 
riote the first sentence 'indiedbee’ that the- employee ^requeisted ^ ' 
and x m haw, hereby renewing y&qiie&fj, - bftat-. JT -6w\ given. \ - 

an Q§8'ignmbftl! fbifaiMenidl .-Cdited states ip the Special. . 7 

. Intelligence Service*^’ ChfectiOn has been poised to' this. -V'_;: 7 
phrase by cer fain SIS employees an the grottni 'that- . itH'dlf -M4 ‘ / • 7 

not initially request SXSp as a natter of fact that they are '- ' ! 
not now requesting itf although in i ine With their re spans i-r ; 

bil Hies as a Special Agent they hope no Objection to ess i gar- 
ment to any type' of work, ' . _ - / ! 7 , ■ - 7 /. . ' * 7 

’ $inee this pikrdse' hae-apparenily-cddSed epj&e c.ohfueipn.'^.'--. 

the ExeeutiPes Conference^ those present being Messrs, Gldnin* 7 
Quinn, Tamm Acersf Hendon s Carson, Ladds Mum ford and To Isons 
recommend a new form to be, used’ for this' purpose phrased as 
follows t 1 '' 7i ( 7 : 

"In Cohmeiidn with my assignment as/ d Special Agent ' ; r : t \ v 

■' , of the Federal Bureau Of Investigation. bo. duties outside . - 
• O f the aarLhinenbai United States-. 1 hereby atiPee to' 1 • * 


ment at. Any place, where the Lire et or may see fit. to jd'ssiyjp , . 
■me- fop- the Cduraofion of the present War and^.gf^eJpesHad^^L 


of six months thereafter * n 






MspectfUiiys 

Olyde TolsOnf , - 


Wi R». Vsiaviriy: Secret. 


.eKlGBAL F.iIe. JH . * 



THE DtBEGTOE 



The Executive Conference consisting Of -Messrs? 
■ f&m* Careens Boson* Bumf ord* ■*■ iadd and cXavii % consider* 
ed. approving shipment expenses of an automobile* -the 
property of .Special Agent James, % McMahon* from this 
Country to Medellin* Colombia*' 


The Conference' was of the opinion that the B 0 ma . 
Would benef it by the payment of ouch Chargee from the $ 10 . 
funds and agreed that such payment should be made fan .the- - ; 

shipment of the automobile provided it &a s determined that 
such an expenditure Wad -legale ■„ . * : ' 

Per the Sir octopus information* this matter Was 
discussed with Judge. EoXtsaff by Bn* Claotp* and Judge 
jotikoff stated that ttswas entirely legal to muhe suck an / „ 
empenditurs* ■ . 


'ALL,. XyfFQgMATIQN, GONTA’T MJah 
'KBREX|TIS tmCLASSIFIgS .7 J, 

DATE J^jLjXLBY Sj i»‘r <U>Z 4 ** 

, 


- 'Bespect fully submitted* 
POB THE GOmmkN.CE ■ 




Chairman 


J* MMGlaviin 
Secretary 
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recently Wrote a letter Id the Bureau expressing mob? dissatisfaction sith' ' ‘ 

liber. the 4 ^*^ tjpkhone- Of. its. $$&■ 'f^%6y^e0: ^ . . • 4 , 
.nifted -to’ hake annual leave for vacation-purposes id .tabiu AKerrca«, Judell ., '; 

".- stated that* in his opinion^ the Bureau is subject 'to criticisa in uhdertslrf&g ' "/ \ ! 

• • the expense' of bringing employees to the? United States for .annual leave and> ..1 
•" ■•« further^ tfeatj In bis' ^piaiph ,:- tire employees* partieulsriy those lb rhheaihby '/ . •■ * * * 
spots* should be given. aimual leave more fretpiently than IS the present . • 

‘ practice for tbs good #£ tbeir bssitb, and in order' that they will be Enabled ; • -. / 

'.' ta have short pSriodp away 'from tbpir j^ealtby pdats of bbeitb^ent*- . 


1 \ : . - *•, ■' * ' It was pointed out. to. tbe Qanferencethab fSpecI&l ^gent: JeroEis . ' 

: V . . \1 J&oylg^, Who in ‘ 4^ej^e% b&s> .dipped. , 

. .: ; ’ the Bureau that the. na|ority .of the -.clerical personnel talked to- by Me in iatin 

■ • ‘ s ; Anerica stated that they nould, prefer to be giyea_ their annual leave lor yaca- 
• . tl&B i& brought bselc id ; -the -Ifedt# for 

‘‘ * 1 .. thin, purpose^ •- ,V / ’ ‘ ' ’ ' , '. - ‘ ' 


>• ‘ Mr* Judell in. his letter, referred to the policy of th# State Depart- ; - 

mbntrin/hot bringing' ith f&ployses- to .ihe- United: states'. .fop- annuel leaye' eaab; ' • 
v-v 'y|^r^'M4 kh^.t|oh£^eiide'-^ai that' the ’Qa$$$x*\ 

; ; ,-of h;pin|ing/pny SIS 'employees* ’ pither 'agent, or clerical*. back ,%d the United ; ^ 

. '®^teS-•dt:‘aiLtebrs^tb*^'^' bfHhs is&r*1>« th« ligfcVdf . - ' - ‘ :• 

,' - .all the eircupiStaxiceSj th^ '*#oal #|ah§ iDbpartment policy, the.deSirep . ; '- ; 

-> : ._bf the .et^ldyneS' : ^h<Ns^®ilPi*A .'iand'’ i 8o^h' b^ej?’’4^diti0ttd'.'bh^ <?lreniastan'e,en b v s w ■ . ' ; 

riight be .pertinent^ ; '• ' • • ; '/ ; >,."'v • v * ' ‘ ■ r ' ••- ;, ‘ ] 

• 1’ ' . ''%e..ipc^p«& 8 i . ■&*$-. a4vi»id ity -fc ^Sdtt tbaf the Btate ^epartinenl ‘ ^ - V- 4 
' policy concerning arinual. learo lor its Foreign .Serrice employees can belsuta^- .,; - •, \ 

'mrized ah followpif' 




.•I, • : fill ; Sthte* Bepartment ^brsi^«^eryidb enpipyees, are ; giyen* .at the *• , 

:• ' r preheht.'titap (during the tar) thirty days annual ieaya’'tp.;he tpken . . • 
■\M- s anywhere’ the •employee may desire’ ‘ at .'the expejisp -of the ejaplpyee- ln^ ' 

, . '^tplyedi, ‘Ihev^te', department. do|s : .npt hring^^ts -employees bhok to the. 

" ' ' Bnited State'S ior -annual laave ekcept as will- be. noted hereinaiter». '. 

* ^4“ 4tats- 6reig^;^er^W -eaployee'-may, proceed to tbs Baited 

.' , ■' States ior- the purpose q$- taking: his thirty days* ntumal. leave .at hia v ; 
/ ' " own, expense .if' the employee. ' so; desires. ' ' . - - • ^ 



, %$ ■ ' ; * - Btate department foreign -SejSv&te Off icerbiUtbeir |ire$ $a& £ ami- . • " _ ■ s 

, 'u ; ‘ ' ‘ ile# are- broi 2 gbt;.at; doyernSseat .«3qp6fts«- to tb^ir homes in the United :. 

• - / Stated for ahhusl leaye of thirty days eyery three years, ■ (that is* - .. _ > 

■ * ' ‘ . ihTee years of oontj^uduc forei^i service hbrOjad)^ Authority <t . < i; ,. 

4 “for this ,e 5 n>enditure is contained ib the 1941 yoreiga. Sej^viod- Begula*^ > ■ •; 

, • tionsj i!S&$ Section ifilUv If hia regulation applies . only to the yoreign, 

". ■'•'■'• Service of the .State department and:, does not coyer Bureau employees. On ’ ; 
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foreign Service.) It shaMd he. noted that this regulation does not 
■ apply to clerical employees Of the State Department hut only ha " 
Foreign Service officers*. ' ' V 

' ’ '' fe ^ ^ ^ /* \ , 

Dejtertmeftt Foreign Servdch employee, .either officer' 
or .clerical*, ph.o' hah Been employed by the: State Department; for hip ; 
or more ;ysarh ia persritte,d to. proceed to hia cr'her hoae in. the 
United States tp take thirty days, annual leave at his or hep own ex- 
pense - t the .annual leave, ho begin Upon the arrival of the employee at 
.his home iii. the United States. - In other words,. the travel time, 
both to the United .Statss from the post of assignment ' and baclc 't'o .. . 

the- post of assignment from the 'fruited Btatehj is not charged .against 
the employes as annual leave although the. travel is at. the- expense 
Of. the- employee f ^it. should be W ted that -this privilege 'ia.;gt^utsd • . 
'■all forsi^VSeivioe. (employees,, who have been employed by the. Slaf e- 
Department f o.r- at leS,§t twovyedrs*- it. not being nebesspry that , the- 
'employee: 'hsve.bseu. in the - State- Department Foreign- Service for’ two 1 ’ •; ; 
years.*)- • -. ; 1 : „ ./ . ; 


■Stats Department sp ^unhealthy posts# are. entitled to sixty days' annual ; 
, . leave with a magnum aocumulation. .of -one hundred and eighty days 

:: pbntmeht in accordance pith' ia?ry During tHe : ;war the; ^taie-' v hsp#tn e s% ’ 
does not f 0?l0n' this proy|ehlp4 tW state: V&* . 1 


\ In- or&bi? -fptf-d .ayefe though, r 

. stationed in 'an - tunheal.thy pbst> 1t tp take tlie'- sixty daya a^nal/isave . 
he Or- she. must obtain specific State Department approval .during the - 
war* . A considerable number qf ^ihihealthy posts 1 *^ app- listed in Latin, 
.America. where- the ’Bureau has employees, these- being as fqlipwss. V, 


Bahia,, Brazil- • ,d; -, ? 

Mahap% Brazil; •- *' 

Guayaquil, Scuador - ' ; . 
Bairanquilla,. Colombia. . 
Buenaventura',' frolpmbia; 
Cartagena, Colombia 


employees . stationed if 

healthy ppbth” ;also repeiveyin upcor^^ State Department. Foreign: 

Service 'regulations, fifty per cent of the time spent at. such posts • 
added to hctual time spent there ■ toward their- retirement*- '$hus>. a State*. 
Department Foreign freryioe- employee stationed for two years .at Managua^ 


iliahagua^ ijicaragua' • s •* ' 
la Pae ? ; Bolivia , : . ■ V--'--'. 

■' Havana, Cuba ■ v /. ’ - 

freraeruz, Mexico. v 
Tampico^ Mexico. > ' 

|.c'apulOO» -Mexico . . v' 

Asuncion, Paraguay 


v 
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Nicaragua would aCOuimilnte -credit for three years towards ihe'ihirty • 
years service. necessary to receive retirement benefits,. in accordance •' 

regulation's*- 


Mr*, GarSSn point# out. to the Conference that, in- addition to. the .above 
regulations; officials of the .Sinte- -Uepartment .hay© advised confidentially 
that the State Department Foreign Service, employees jure' also, as a matter of 
practice, given annual leave of thirty days in the United States when they ' 
are. transferred from, one; post to another and, ‘the transfer brings the. employee 
through the United States while on route to the new post of assignment*; 

•Officials of the -State .Department have advised that the great majority, of 
Foreign Service officers are brought- 16 the United States for- instructions^ 
et cetera when transferred to new posts of assignment, at which time- they are " 
-giysh annual Isays- in,' the United States* !he- StateVpepartment officials.' hayh' 
.advised that this is not ordinarily the practice with regard to clerical em-^ 
ployeeg although it has Been pointed out that the State department is 
^liberals, in, bringing to the. United States; Under official transfer orders 
.those Cmpldyeep who otherwise might hpt*h© able- tq come or # 5 . might, be ill*,- 
' : Stich CmplCyees. are’ theii f*lvah %&ef& the Uj&fcid t&ete'Si Officials of . 

-the State, -f spartment haye indic.ated ; ' that there is no definite policy- or rule _ 
as to the- ff eijuenCy of State bepartmeht transfers of its foreign Service ’em-- • 
ployeep but that these. innnSf efs are ^rather frequent^ vith regard tp Foreign / 
Service officers and are rather, ‘‘infrequent”' With regard, tp Foreign Service 
. cleric#. personnel. * ; .. ■ ■ . - 


GQHFEREI3GF DISCUSSION 


: It. was pointed out t& the Conference. that; the Bur ©ad cannot comply" V 
Strictly' with- Slate, department; procedure in view of tho diffof'ent circ#stanb®3 
involved;* The State Department Foreign Service, personnel, Officer and' 
clerical', 'are permitted to have, their hives ’dnd families vrith them on. posts 
..of •'a,BSig'itaent>...the^S families- being transported from the United States to. the 
pests of assignment at U'avGrm&enk, e^ense, ?he State, ffepurtment Foreign 
SepyiCa personnel -establish actual ‘homes.. with all of their -belongings in the 
.cities to Which they are assigned abroad.- Also; StateDepartment • Foreign, -• 

' Service personnel get- more 'annual leave- during the t?ar ; than- do-Bureau employees,, 
and, on top of all of this, the Foreign Service Officers themselves apparently 
manage to get leave in the United States' With reasonable frequency because of 
"transfers;, et cetera*; ; 1. , . ;* • , ; 

- ' ’ - - - . \ 1 . j • , 

. It was pointed out to the- Conference by Mr* Carson that, the -general 

• morale, morals, standard of efficiency# esprit de. corps, et cetera on the part, 
of .State department e'mployeisSj pafticuiariy clerical employees;, is in ho way 

- comparable to that .of Bureau, employees. , 'She $tfta Dapartaent has ; Some. , i. 
clerical employees who have been outside cf‘ the -United; S^tes -bonbinuously • 
a considerable number of years, and this is. probably true with the majority 

* Of . their 'Foreign Service, clerical personnel# however, the morals? morale; 
and general esprit de corps of far too many of these people can. be Considered; 


' * * ' v n 
>• - • v » 
..esr- • 






* •. it- 
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as most, uhfo^ Many -of - them have other ways of earning' money outside; 

.of their' employment with the.. State.,' Apartment "both legitimate' and, otherwise^ 
Many o f th^&hfe or-' , less: ^eeiamate” themselves- to .condition s/as' thdy ' 

'ojdlt' in their-' piti#^ pf assignment had 'gtoafil. 'of lbW$ go %ativej^ thdy loss - 
direct contact with, hot only ihp State Department. -headquarters. in Ifachingtoh ‘ 
itssilf hut with th<r Prated ;St.a tea generally*-, - - ■ ’ * 

, '* - ^ i r • •* - ' 

It -#11 &e;reS«diPd'.that-. thP.#oi^>re48|b origiimlly &. ^ - 

rule to the affect that the Burean , s.'£i& personnel, would not he permitted > 
to take annual, leave for • vacation jhrpoee^ 3a. Latin America (Iieghl- Attaches, 
-are- ; presehtiy' pernitt ad to:’ approve .ahnup.1 ;leavw for emorgeno^. Bhrp'P P.¥& .only 
in amounts not preceding 'tuo -daire at- any on© tiap' .without spepifip prior 
Bureau authority and the leg&l-'httacheh .aPe not n&der mf pircimhtariOes- per^- . 
uitted to appr&.ve m SiS'.eapioyee. leaving the City, id .which lid in 'hShighed . 
pn leave vi thOui specif id. prief JBurehn .authority^ f or the following 

• •' 1,-. *’ ‘ Because- of the danger -of having .CIS ..eiaployees^ par ticnlarly - 

* 'clerical frednently-daivp .^and'.ine^Qrienpea^'' -■'- 

.- - ' almost totally unversed in. the-, language, of tlW country to which they ' 

'~ : are assigned*., roaming, abound throughout Such countries ^supervised- -‘1 

' on vacations* .lt'..sdll.' , 'hd‘^ ^fechliedj r that cleripel. employees’ ,- 
-previQuoiy have S&jfenft £oj$ 

to which they are assigned in.order that they cah taks vacation trips, 

: ’ . ' throughout, the- eouhtry and adjoining countries, in, the nature- Of tours*, 

. Some. cioriPal employees apUg&t bureau approval to ; vacatioh& . 

' ' ' ’ in htf|4.'ja0rica thd phrpdse.oftaccp^nyihg* -friends- 'On airplane' 1 
1 ™-™ *-* nlanehl It. Bad 'been. Pointed OUt tc 


the 

the city l . 

■ vahd country. -Of; Original •hhoignmont^ .Clerical employees, oh SIS - - . „ 
•h&‘vo f ias$y secrets; in. their possession oe-r-,:'. 

causa .thd- work.vdiic'h they arc . doing* ' ^ome-. of ; the,", ' " 

employees. <nrb too- immature to* adOluhtely protaot.-thomsaiyo.^ ^th ■■ . 
regard to^nnsup:ervisod.'va 0 ation,h‘ in foreign oountfias much le.as- to-i.. .. 

protect the Buroauta intef Opt 'COnOOinihg danger's, th^t might aviSc* 

2* . It was: felt that trips hacfc t6 : , Washington and ’Conference a af the 

\, . , geat, :of Government with the agenth and tha clerical perDonnel would^ . . 

• i:: : prove WorthWhileto thO . Bureauis .' worl from .the. standpoint of e£f ioiencyi!. 

■:.'■•■■ in* w&x wsfl.4jtta t JS - ; ; 

outline with Bnraau officialp thoir nroblcms and' ’■'.'Onia giyftn.tUa Bureau 


1 •. ; ji> .,$< * *4 v' v :--*' r*'' cT*^* i v^/-'- y^'Vijs > .,* '% • "•* * ‘ • ■= • •*» » »> y ^* 1*5 - - <r *j 

<. »' « •<•.* ' ■*.-. . - % ►& ^ „y» A -.'k* ►'. *r-- >•--'■>* ,» v - ^ :-{* '* v" ,v’ vV ?-2- , 


•iCei&fafcdtta for the ©ireetof •••’’• ■ : -. ' , . *-< \ .,. 

* .officials- opportunity to' look oyer the personnel -and xiiiw 
; .* ' , while dis cuss ions f/iih . them *’ - ' • ,-• . ;; 


-t 6 


;afce Worth--* 


V In the above Connection* Bureau personnel on. SIS, do not have theif , . L- 
manuais or eypn %: credeniieas» fhera'is & tendency -for thee 'to- g#b ; eji~ 
tirely hdp far aw^y f roza tfc'e-Srceaij^ it# work* policies^. ,eb cetera*. 
-Attest* instructions transmitted to them via memoranda to the Legal ■ ; 
Attaches will leave /much, to be desireds, • ih±s has be,Sn amply damoU~ 
strated in the Bureau*# experience, with regard, to, its regular domestic 
• field service Where*: 4ihhoU§^.much -| 3 asa.t^~^B#dp^ end exist# 

.with .regard hd-th# 4^*\Qd^p£ehSri- detailed;,; ##0-^6)^;’’ 

prshbitive ihstfacflong.ii;p; #11 -personnel tlian. is- the <-hhs# Pith ,£.eg#r4 

•to SIS- T!fiU07*tVi^iOn« tha Uhl* Anri- h»‘<5 fVmYtrl t+. i VliaV»rtOcjttv*x# +A< ’rtTofta nriii/. 1 . - 1 


. • ^oivinjg‘4pii^iSS|& fc##aqnnyhef#- |» t&sbiogtotf# ’ 

^ 'y ■ ‘ - - * w , , * 

$*■ • , ‘ • Because of the, importance and. necessity of having the e? 
.’ " "examined by cpap#thnt medif^ ‘ authorities. , in; the iUhited Stat< 
i sake of the; employee# health and the- general. good of . the Bur* 
''-pV900t \§_fy"> :,./>> ' >- :. .■ .iv * 'Vv. : 


State# fjoh the' 


$hIio?<ihg; .considerable' discus sidii ^th reg§r'd ; 


c'd t.G the,' aboyS!?deSh? 


■ ! . .I* td thd' Effect that, no SIS eni^ - •' 


fhat fibgj64 'b# to' ’^ahh’ emergency 

ami jtBX leave of two days pnly without specific prior Bureau authority 
'provided no employee 1# permitted to- leave his city of -.assighipent. on , ■ 
"leave ^tho^'jSpedijteh.p^ior Sur'eah .hu^hprity^ : ; ’■ . y_’.r k 

'■:j. - 38^ 4g<ese!fek -^n,-^£S ■ 

■ trainin|f every;eighte'#n -mdhthsi,. jst \Thich- .tide ' 

' they be permitted" to hake three- ie.ave, in the tinihed. States* 

' “ - . f h#t. ail, clef ical p.er#6hnhi assigned' to: ‘SIS in.. Batin* 4wofiea. hp- 
returned to .Washington: for retrainings eonf Of enCe^ physical exa^hitlon^ 

-= et cetera every .jadnthej, ’hi .Which timp they b.e permitted to'. ; 

•takh' three \peehsit annual leave.' in .the- Sfeited;, States^. v •- ' *'•*. ’• •' l <’ 


For ’ the Sohf erenp%. 

Clyde folsoh^ 

Chairman • - 


' % Glavin* 




‘ *» A .> 'f ' 




• ' - S®eeijii5?a? ys^~ %$g$~ r '■; , . . v ': ’ ■ •'• • ■ : 


'te'iftiteagogL 




a***u .;peqpi?ssi.. ana paaiu^as' &0P& ■ 

I? ^ ojf w&ite onionskin .pkpep-' : - '. ■ - 

;■&* '$*9? ■***%&£ ©2. -» fastis© •»&$&. H .oft»a$ai in • *' ■ 
ji'jti^; a&cL -& imz%lqb ^ In- ‘pfgfck hsh&.corasiv vtepa , : . ■_• , 

the. .pepi&I aonhep namllg appears* - to «See Jlezt; Yoltuii^. ,,. ', 


■i-‘ ^ %i&o\xld\ id#''SaotiJdi''pp0'p^ttrd : '^ $» '£i>il.d&ecl : * 

***** ****** :^ e -&*■#$$> 4* to: eliminate as mmr " ' 

ttgnee.ess&i^ •steps- as., isasgihlev > • ''- •'.,, * / --yv'- .-; ■'•* " : “ T • -,- 

' > v - '■'*' '•. *■? *-'*■' ; - :,■•■-/' *- *•: V- .-. 


\\-jz ■'y L ? r/s . ««vuf j. •*-* *»< *-ecoins8aae.a., atssacnea ; 

Aeti?% %g£nm'& P4© : <1 # '’»;- ■' •' ' r - , 

■ < ' ", ' ' \ * . * ■ ‘ ‘ - ., •■•■*' r , y<,. “ * . v "■ J ‘; • •• * *, 

■*'*»-* ^ L “ " f " ^r 1 * t * "»'* t! jj* * _ ' 

.^/^j^tSEOK^iraif »rtw ; v * ’*’ ' ^seet^t^' * \ ’• V 

r ;«S;^ ss»ES<!E - ■ 




- ;;C‘, -«i£ 7 A ,;-ypjV •. >;>••• 

•: ■ 01% ' J -•’ - 'P$&£i $&a; -.' f 


1 • *4 ’ . 

K ' **• 




■I ypcAfov Poison. 




December 10, 1343 






ms siRso-ioa. 


£> 

?he Bxeeutive Conference, Messrs. Tolson, Olavin, 
fr&cy , Qsrsoa, Hendon, Hines, Coffey, Ladd and %iina 3?emm icing 
present, considered a request received from tie Binainghais 
S'ield Division for anthoricatioa for their Field Division- to 
entor a basketball teem in the local YMOA. league. It was 
pointed out that a similar request has been received from the 
hew haven field Division. These basketball teams consist of - 
Bureau employees, playing games, in organized leagues with 
representatives of PHI, &~2 and other Ooyerniaent agencies and 
the 'Conference unanimously recommends that such activities, be 
permitted. It is pointed out that these activities are op the 
employees ’ time and not during working; hours.- 

If yep approve.* there are attnbfeed letters to l&rmingfaaffi 
and Lew Haven advising them that there is no objection to their 
participation in those athletic -activities. 
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Mr. Tolsog 
Mr.- E. A.- Tamm, 

, Mr. Clegg ^ 

•Mr-. Coff ey . 

Mr. -Gla-yin 


Mr. Ladd Dnclosu res 

Mr,.. Nichols 

Mr. gose n^d? Mr. H. If. 01 egg 

'Mr.. Tr.acy__ 

[7 Mr-. Cars d a 

Mr . Harbd *" 


Mr. Hendon 

Mr., McGuire 

Mr. Mumford_ 
Mr. Piper 




Seapectfully* 

For the Conference 


Clyde $ olson* Chairman 


Wh B. Glavin, Secret ary 



Mr. Quinn Tamm_. 

Mr. Nease 

Miss Gandy ■^0 
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W Eracuti^ee* Conference these present: being Hessrs.- : ‘ ' 
, ! CJdigiSdc^ $# x?£ &&$!£■ 2tssg& Aner%; Hendon* 

% . .$* '»§% Cffljpliji: $££&** end' £&egg* ndns tidCred 


■- ffc&s ■&$•• to-l&t ranges &g Mfe ti&fc'ip&eir ’• 

• -hiding %e bus. at the prcqent bine night .cause $s& is&ti&pr %> think that 

the Agents bad ten soft a Jdb in that they have to bn iran^ort£& by bus '.between 
the building' and the.: range. ; . .-' $■ - ■ " •■ ‘ ■ ' . ' . > : ' • '* • 


lav (Eavin as 


atld.fpr' - 


■mat if the ‘busds were not- bn bn UQ<$,ti6sb /of the tine*' they would probably be • ".. 
%!0&lp*aife§ to.t/c^Mngtpn»; . '^s;bhs 1$ ai^ndsd^d, &i ©$£#• be- get thn %eritb .■ 
•$$ ^if for- gun-.'cieeMng^ 


r v - ’ -if the -mjoriiy epiiaion in a^preyeds % letter -is ^attached,, for ■ 
fir#. Dooley accordingly* . ' ; 


, . .-■. i/j : . 


■Fer’ t^^d^eriinbi; /V .- . , •; .. , 



Tolson. ‘.' - .- S* * *• '..' - ' • 

'Ei.A.- ’Tamm . .- ■' "' . 

Clegg . ' . ■• - • ’ •"'• 

. Coff.ey \ „ ■ ;.. .. , f i jt 

Glayln . . ,; . <£>tir . .' 

baft d . ~" ;, ■■ . ■ • . - rf , ; ■ V. 

■ Nichols: \ ' ■ (. . 

Rosen. 1 s 6 ff 

'Tracy- " >;. - 

,ca?sofr-^- -• be -Z2r«> Toiqon 

' Harbo .-- . . ;£§* dORfj 

Hohdo hT A> - vt* 

Xlumf , s \> 

Starke , . A-j '. . , * • 

■Quinn Taram -. < 7-' ; * 

Neas e ,' .. «' f}/\ ' § 

Gand y-v' ly.r* ,-, n — 

St;c t#co 2 -E.SS%s . ’■ . 


- Clyde Tolsbn • 




-la*# Glee 



Tamm : ' ' j_l ; ■ 


■ .* T-r - 

:':. ;• . c ,- Vvif^ 
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$* 1&£3 &h&) % QOtittw m ’&&***. *iu ' ± 


'tn rTtii f i r *w fw* no^ycea mav ft W&& mrv 

- * * < , ‘ 1 jf • 

. , . fur&U ant to the- &i&hes of the Conference 2fr* B&ndon knJ\ 

’the. situation. to determine ishcther the one station L 
tenutJeT 41 ! ^ ^th&r d rearrangement of schedules 

-* bt,Udg of the' volume Of trap Pi n~ !?j*rtw ?7n>i/iY-.^av. *srt .tt. 


day* 
on i 


• ‘firm the Archil H+lftSr rZr steven* per trip tp the: Bureau 
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' atd in if* mere carried only ttoiee 

0* **&f?£!*W* 


skM 5 * s 3X&S2 r;s w’srut& f^, 

r J nd ^ a ^ d ft*# only duly, authorized ind Mdualswereutt it si ha * 


fa rf?" me^mrem am the • Ar&erir"dkA 
Mm oj the opinion that the Pp^mdpm doitM handle the. present 
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E; 'A. laram 
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Acers , nn 
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*fi& ligoo* static t&at IgM*. ' g^£ly y ^ ^^Q»aQ^ feoll06 $0^rt&©nt - ;• , < :*. 
waB ^.artl^Xarly ^xApU^ mbovl^ attefta^th?? naxfc session Of •' 

$?*■ Ofid ,^0'-^^po ; ?yoobto0'n^sd. i&0- #eh^iy ■ -C 

|01i0& SopartweOt, Oei‘ OOMlAerOdL & ad that it tfoiuii %e o£ . *• 
cphsidei^fele ody&atOg© to law OhfotfO&ftgfct hoaditiohO ifc ftew^o*$$y..,’ ’■ / 


• . .; -. \: AOEJpir OF *$3 EXSGI^IW tiQBSE&Ml >?hp- Confoyeape; was isnaniaic 
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Nichols: • ■< ■ V ••* -' • , . , ., 
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CaYso n ^ ■.> 
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SUGGESTION : In regard to' the disposition of extra copies of reports 

coming from other field offices, it is suggested that 
it be left to the discretion of the office receiving 
the report, how many copies should be placed in the 
file. Many of the field offices, possibly because of 
pride in their efforts, designate too many copies of 
reports for auxiliary offices, and the keeping of 
lengthy reports which fill up the file drawers appears 
to be unnecessary. 

ADVANTAGES: It would make more space available- 'in filing cabinets. 


DISADVANTAGES: 


VOTE: 


For - Unanimous 
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ALL INFORMATION CONTAINED ' " 

•HEREIN I&.UHCLASSXFIEiS— — r -» .... 

The Executives* Conference pith Messrs . E. A., Tamm, ; Tracy, 


i Pieper* San Fr&nciscd* that, the letters of justification for ' 

>^ echnic £tl. and microphone surveillances -. which are ho# required 
weekly* be required only on a. bi-teekly basis.. ; . r • 

Jir,. Piepef joints- put that his - office ftaintaLhs VOr y .complete logs 
of the information received from these surveillances, that they are carefully 
reviewed daily sq; that, inf plication -of current value pan. be utilised, hnd that the- 

value of the SfiUri fis of t-'npsp V»rn on <5 -T nc+.irT I ntn rtri o. ■i' e fho inih.no/vk ‘ o# fitomiavif 


id,, of course, the. type ,of procedure which -must necessarily be .followed by each 
office to comply with your cutstanding instructions relative to the Very close 
■supervision and evaluation of sttch investigative aids,. ‘ 

fpt will recall that the letters- to. which Ur-. Pipper referred, .are. sub— . 

* anitted not fpy infbMative: or reporting purposes* but are required, -solely .as a 
check On the field so that it will either have' to justify each such installation 
weekly or discontinue It.* This means that the Bureau receives Over %B0 such 
individual letters Weekly which, must be- pa^efdlly-. reviewed.- ' &is k .cbhsiitutes ,a - . 
considerable burden, of stenographic and file work, et cetera,, bath on the field 
•and On the Seat of Government, ‘ ' - ’ . , , • - . '. 

'The. members of the Executives 1 ' Conference present unanimously concur it 
in the b.elipf that -the- Seat ;of Goyernmej at J jo.ust co ntl nue^to ^ci osely super V i se^ h.€t,/J 
field j n th'isl Iy iigriSS ^^ and . A 

letters bi-Sfeekly rnOla. be. entirely adequatpi.. It, %ap. pointed put. *f hat it is. npt* 

.. unComiaon:. for a very productive surveillance of this kind to have periods of .several 
days or even two. of three' weeks- when. the; results, afe praoMdajSgr aeg&bivejv.^nd as 
. a result it is necessary for the field to write, in to the Bureau recording the 
feet that the Installation has. been -of no value, during the- previous heel* but . 


and effective* the Stmpgfaphic, Oleficaif add; Jjpec&al. Age^t. • 1&au$ 'hill; 

■halved^, and the; period .hovered mil permit 4 much bettor.. oValnationi.'^wJ^ 
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3 ^ 8 §|U? $i|£ * *‘ : ' 

.# the sysfcea appa&rg ouitia * ', -•_ . 


“ , ; v - fp^i'.^tp^ &$$>%, •$&$?* CQffsy* «;• 
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•o* tat Sr^niag' tm- IhSpecU^ m$&*m £<& ' ■$Wpwp6s&l - >* 

saline it iq.providt tho Special Agent: inv0ha*t6 md stltct^ : 

i »Aw4»«S 4 vi • rvHj'HVi Y\ts y*>y ' te: 'lLa' J 



Jh ^thi g j 
at the. aonStrisneos ctn bo proved. 


" "*- » 7 *■ ' rr<- — •*- -tt— /L^-StSf&fXp. i»*i A*' 3?£lK6lj.' GDL&VjLn • ; 

H Quitp !»• ^^-Henaeni WamyA^m„ £ad«r 

•’ « Coffo?, mid ILlnaD* .v.;'-.'* . .^'' ; _r J \ "' ’W> ' V" * ■ \, 
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Chairzms '• ' 


:-:■'% ■& 



«<’ >f' 


3 




A •&. ciog^;. • t 



Tolson ._ 
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Cleggv_' 
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Glavin -.- 
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Carson_ 
Hanbo 
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’■•niia'or a „ , 
•'Starke* 








Eeno. for tho Erector 

- -> . % _ . 

to'rspr^iingv/ ■&$£’ p^^=^tps§f&l to .date; 

; BSCOlg^mTIC^' 
being ifcssrS* % A. 5*am; 
Acers, i&Guire, Hanford^ 

j TteShi£»ttsiy favorable, those preset at the Conference 1 
* '^^vin^ : QaiiStt i&iap* Q^son> jOlecg, Hendon, Boson; 

1a0x CoSSGrjg and J&nce. ‘ * 

i 1 - + 

' , ' ' - SeSpecifhliy* . - 

: - Por- the Conference ' v . 

v. _ *. 

- • ' -*• . , Clydo Toison % - 

■' Chairman * . •• 

t / ' **’ - 

•** » ■* * * u . , 
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. 2b? . Oo»ie^0*Stld^ ■ pa?<?^0^-*l?ea^5t 


- - :-%&m Jflawsr iifr s& £b3^is& 


‘tfsi© that ,«f $& m1mii& -^vk0& w& m^Mt&^is, mi ?&¥* *&■'' 


; ;. oorvioe imfo ■ ■■ -;. *•. 


3* Jn-m&iim te tto 
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■ . „ aesisfcanfca, $$& 'nbfe. 

■teflrt&t fuSr* $&& <&3X jadmJi*: nsvinf^tfriri 4tt vtiftneiiaX TrwmA^^t^lw. 


'..,/ ■ V - * •**£ j&gfa 3$&'$daft §3^*0^ 


iicdCtttiVQat' Co^ercfico iascpf^ao^ tho abova/ procedure 


I’iS? <$& :Conf#eaq^. 



GfeM^saas i 


,T f V 


imm . 


■ _ , Baqeaber HI?* 3 $u$ 




'KiO^ecuttvect cqn^erenqq approyQd the imggo^^ 
viddr {femes Q* SpMWf vMdb sjaar- cotiwcdd* in 32** that ibe 
lecture before. the jh-Servioe School, oh the,tn^^ 
rroceediifcs*;^^ihaiM 'iifetqf wf' 

ahoh 33 be Ufa tMe heu& 


' and the subject hatt#' can tm W holered' in three hcin*#*, Mth. $ne*3s£IC' heur td he 
demoted- to each '<& the enbjeota* Esclneioa# 41 £eh Gontrei* Security Gotten. .*. 

. and poireiga Sfravpd Central* and Ono hear to he devoted to Denaturalisation proceedings 

* ' , ■ ‘ » ., - - / ,’.■ * *• v > * • ■ * 

•ShO'SG.preaeni' G.'il* Poe®, GOavin* Clegg*. 

'* C^eyt SEbOW^li?®^ g^isoyefc: f&hdOi.'. ' . ;: ; 
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• ft&C 8 ££^^ 


For the Gonforence 


Clsrde f olson 
Chaihi^ui. 


: ce ** jai f oi£Oh 
Stai Cions . ■ 
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' f* It* GlaVin 
. Sooretarjr :, * 
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L ' 1 TBSilrd ■. / > ‘ ,V\ * Becembet 1 . 6 ^ X$kp 


• " MumMWUz mx mn Mmegtef •*'; ' ■ ' 


. consisting of Bes.srs. 

' '£* 4 *. Bamm * ' Quinn ' Tamm.. .(faraahT~Bi/nae 3 ‘Accra. Beadan} 



ike • Mmini atr&ti q§ M * rett&end.e i&rti#Hlfc<0Jr- fagth* 

quarter a* ' - *' „ : .■ ■*-' • .I:-: 1 - - 

* . » ■ ,. ^ 1 ".- k * ,'• 
t • • jf. ■ f * * 

. < , Special. Agent /Bohr suggests; that when/ an Agent changes. hi s' . 

'legal. residence He .da formal iso^uhf$aatiQhito v Wm Bureau sand ndi 

merely by -an wiry, ch; f'drsonnei status fcm ibht&H is- submitted once 
; paoh .year*- , ■'*•'■. • v % : -\ ■/ .* ., ;V ;; ; . \. '• . ’* ,.,' - 

• ; ; , . It is painted out f or the Bticcion/ s '.information that ike « : A 

Bureau does not op prove per diem ’./or ,a. titan at his legal r&sidm&a, and * 

■• • many f tries a matiitrdy .not consider/d pity -his l egal residence get. it . , 
my. shorn oh out -records -in' iJtb- j$#neaitf m ;such 3 :ihe ,4pa.ni has not formally^ 

•- 4 ■ tt$qiS;e,d the Bureau itf writing of .fher, change of legal residence and fW }' 

• ikai' teds on when h$ in that .particular /cttp 3 if 104 show it -us.' * 

his legal ..residence j per di ers ' payments cqnnb t be made* - Thi s worlds itn ••-..■ 4 
, ' ‘ ]MhdU( $/ hardship, pqftietlarly d ffidn Who muyfhqve/ liued in . a- oityZ&t -.- ■'/; 
'■ qheytipie and, claimed ii'da a legal.^ residence., has k'o-ned .‘hi-s'f&i Hlp\and'' ' ■ 

/has no, ties in the , city tihaisegpef and has to pay tde -Sasic Betel .'and, . /; 

• „ lodging expenses as ‘do other ' Agents . j yep due to the fact that he has dPt 
, ' /formally advised the Btife'dU: 'codeerhihg hid , 'Grange ' ef legal, residenoej, / 
a .question is. raised token. par, diem charges are subMitted \and pdpne at 

■..., / i$ ibitUkdldf ^ , : f ';■ = *■ ••* ■ . - ; s ■ : ; -r. '- 4 }•},■/ f 

/f.;' ; *d : < f ;, Should fhp ^ireoidr :approvej/:,iha.atiached}bulletin will go. ] »- 
• ' forward to the field-. ‘ ' J /■■} }fy, '■ • y /'J 
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Be sp ect fully subni tied j 
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December 6, 1943 


MR. TQISOR 


. RE: JOHN H. PJERCZYNSKI . , ' 

- IDENTIFICATION OFFICER 

0 c 1 CHARLOTTE, NORTH CAROLINA POLICE DEPARTMENT 

M fi FBI NBA APPLICANT - 24TH SESSION ' v 

Sources of, Infonailation t School records., former employers, 
references, employer, neighbors, credit and criminal records, and ^ 

Selective Service records.. . ^ 

Applicant was born October 29, 1903 at Oglesby, Illinois* Applicant attended^ 
elementary school at Oglesby from. 1909 to 1916 and during 1918 to 1919 he- was employed 
.by the cement mills at Oglesby, Illinois. Applicant* a mother is reported to have ' 

eloped shortly after birth of the youngest child leaving the. father to care for the- 'y* 
family.- Outside of this incident applicant 1 a family has a good reputation. Applicant 'cq 
enlisted in the 0, 84 Navy June 30, 1920, at Peoria, Illinois and was- honorably die- ^ 

charged on June 30, 1922 at Hampton Hoads,. Virginia, He was* recommended for a good. sy, , 

conduct medal and r e-onlis tmont * Applicant was employed by the Clyde Steamship Company ) 
at Charleston, South Carolina from 1922 to. 1923 and. worked for a Short time in, a grocery^ ; 
store in Charleston in 1924, From 1924 to 1935 applicant was with the Charleston, 

Couth Carolina Police department where his record was entirely satisfactory. Applicant ; * 
was a member of the Couth Carolina National Guard from 1923 to 1925. He left, the -J- 

Charleston Police Department to accept a- position as Superintendent of the Identification 
Division of the Charlotte, North Carolina Police Department where he has been employed z 
since 1935* Applicant is highly recommended by references, neighbors and fallow law 

Mr. o^^ement officers. - d 

- Mr! Clegg Tam ^pplicant is married and has three, children, and is. classified in 3- A (H) by tlgjH 

Mr' ^Xddti'vu Service Board, Applicant’s credit rating is satisfactory and no criminal - 

' ^co^-w&s-located. Mt'i 

Mr, Glavin * - . /££ 

Mr. Ladd _ — Pecomaendationi FAVORABLE. If approved,, the attached teletype and lettmp-. 

Mr ’ Citation will bo sent, ' ' “ ZL-^' 

Mr. Rosen - • 0 

Mr. Trac y. : - - _ Very trulyfpmr% 1 ^ ^ J jL • 

Mr. Carson__ ALL INFORMATION eONTABSSS RECORDED . 

Mr. Harbo__ — „ - UNCLASSIFIED \ F ‘^RAL BUREAU OF INVESTIGATION 

E25£r-. a, H. o4 mm 1943 1 

Mr . Mumford' ‘ ' ' U. sSpEPARTiVipT OF JUSTICE | -j 

Mr. Pipe r A ttachments . * " i 1 iui«us»*»w ? | j 

Mr. Quinn Tamm— ™ WTr * J " ■ ■••^..'^^^T^v-.- ! TVT>wiMiiTw wra i »s 

Mr. Rease «? n T O f\0 ^ \ "\ 


If approved, the attached teletype arid lett 


ALL INFORMATION CONTAIliSI) 


HEREIN, 


DECLASSIFIES 

l2l~bv«4S^ 
r _^ )l .-*-*—* 


Very truly 
RECORDED 

H. H. Cleg 


F^RAL IHIREAU OF INVESTIGATION 

a 1943 ’ 

IT OF JUSTICE 


76^ 

i; DEC- 28194" 


'Tftf' 


A?* *v- 


‘ 'V? , y ,^ x YV/*' ; C*^ f < - 

-* ^ . ', ** ,t * _ * n '-■-***£ r»* ^ ,>^^*- 


jf?v* ^C.iV 1 * '»b<- 


-. iMijPuJ- 

AM, IWP0RS5ATI0M C0NTAIK1D 
HEREIN.! S WICLASSIFIED- ; . 

DAfS§£i^^BTS^iLi 

0 mpl 3 - ^**r 

1 # * 1 Huiil 


fioyenbor 30, 1943 


st of Alberto 


.Police Academy* .He-repre^e»t?- ^ etptb organipabion end pot 
a Rational organization,: . . ' •■ . ~ vY ' ' . , ‘ ' 


•given; by thp I3ep^rt£5C!t^ /.op' folipa, pple^bis* and bis. period pi: atpdy 
in thudcddp&pp in tbe.finitdd pta|epp#lll M im $ht£$l ’lie points.’ 


prbfaiaed^,- 


- - - .SEGCWI^W^ Hotfebp, 18de' ‘ ’ 

‘ :• pot in a position to furnish training, of such an extended period as two 
years, -and rc, contended ‘that: ifendez bo Informed .that although m would be 


fhosd present ^ the I&ectitives« Conference #©re Messrs* 
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Hmtoiii States 33rparfmrttf of ifusticp 
i&os^utgfatt, 39. C. 

December 8, 1943 


HMORANDUH FOR THE DIRECTOR 


The ^xecutlve Conference.^. those present being Messrs. E. A. 

Tamm, Tracy, Quinn x Tamm, Acers, Hendon, Nichols, Hince, Mumford, Ladd, 
and 'Clegg, considered the suggestion that when a field office receives 
copies of a report that the Special Agent in Charge of the receiving office 
exercise his discretion as to how many copies should be retained. It was 
pointed out that many field offices, possibly because of pride in their 
efforts, designate too many copies of reports for auxiliary offices, resulting 
in the retention of too many copies of reports unnecessarily by receiving 
offices. 

It was the unanimous opinion of the Executive Conference that the 
proper procedure to follow in this case would be for the receiving office 
to return, by routing slip, to the office making the report any surplus 
copies and that the receiving office make a change, on the copies placed in 
their file to show the exact number of copies retained. By returning the 
copies to the reporting office, the purpose will be served of calling the 
attention of the reporting office to the fact that too many copies of reports 
were furnished and also it would permit the correction of the records of the 
reporting office to show exactly the number of available outstanding copies 
of the report at each field office. 

If this is approved, there is attached hereto a bulletin to the field 
to this effect. - - 

Respectfully, 

For the Conference 
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?fopoy3$s'9r ' 4* . &■* -C^lsoa 'Form- ED~8^ $&'■ .eXl^dt^sd on the ; ~ , - ' ' ' ‘ \ 

grounds. that It is 3$p twg^6es^qr teosans it- .^pilcatea "ins- IhhCtlo u : v [■ : ' V 

. mbtliop' .f prcr. Fora jp~B2.ia an inhibit isoaor#dtia which has been used . . , 

' in thcr past hjf IppoidX Agents id advise the Chief Clerk of information . V 
concerning exhibits which bad been turned over to the Chief Clerk 5 a Office 
in the field 'office; for ! filing;. Eecently the ftareau adopted the procedure - 1 
.-of itt :d$t •;&&$' ~oS£$M&- a -e&lHs&spoS be^ing'ift - 

' . ■, rubber stamp irpressioa T^iicb, When filled out* would contain the necessary 5 . 
idebtil^hg^data'tdib:- restock to -evidence* &nd evidence is then placed in ; ■ 
the envelope and fors?arded to thd Chief Clerk-. . ' ‘ / 

' . IKCQ:mipAT.tOJh. '. The: Conference approved; eHaihatihg Form PD-82, 

with the exception of i&v Acors who train opposed to having Special Agents place 
. identifying data In their esn iian&Triting on the -exhibit envelopes as would 
be required under tlje recooraenaed procedure. All. ethers present favored the 
; .suggeStiod*. naively Jiossrs-. Sk- A* f&m» Sdaidny ^dna- $£ 3 % .Carson*-, cleggjt -Bsndon^ . 
• .Tracy* Eosen* ko;Gui^*rH^ard^ j&add* Coffey*- and -Hine'er, «/. * .- 

,- 1 AQT1GI?*. tbs |>tf senfc^ adsd^dg-' 

- the field , of the elijnination' of the- fdriarand of thd presently bpprOVed procedure. 
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iimmh&v 27* 1943 


Be* publication of Pamphlet 


Thl^Ex gcutlve Conference,, consisting of Messrs* folecn, 

H% &* foam, 81avi% Quite Xte%- Coffey* Dadd* McGuire ?! Munford,. Carson, r * 

leera ted Tracy, recently con$|dprs& & suggestion of Mr* fraoy that tea \ 

Director xmbXite o¥te hit sigtettet & £!»1X pamphlet oft the. street \ 

^Footprinting of Infants 1 * to he Fteftiche-d -to all hospitals and doctors- throughout the 
eouni-iy. It v&& pointed out to the Conference that there h eve boon easy instances 
recently reported in the newspapora whore the identification of infante in hospitals 
tea resulted in publicity or court action te establish identity, The majority of the 
Conference suggested that 4 proposed draft of such a bullotih be drurm up for its. 
further consideration*. 

- - \ 

Tasm is atteoted hereto- a proposed draft of a message from the Director to. 
all hospitals end doctors which advises. teem in plain mdcratandablo words how a f got- 
print of ah infant should ha tahen* There is also sot- forth in the pamphlet 4 sample 
herd- for the recording of 'tee footprint in ten* file® :of tee. hospitel* 

Xt is hot proposed that tee 'Bureau furnish, tee curds or teat the Bureau in 
tey tsy tale part in the footprlntlng of infante* 

fhe Meters* 3folsos> Quim 7 ok% Coffey, tedi, licSuirQ^ Mamford, Carson end 
Xreoy tre in favor of the publication of such a" message, ffccfc tee Director oh tee &voxm< 
that, there is a need for tee infometioh in- medical end hospital tireless that staple 
instructions- .are proper coming from the Directors teat such d publication will he of 
.tent benefit and assistance with « minimum of post to tee Bureau* 

Mr. b. a. g, .&* Sasaki Gtevia/oro opposed; on tee ground of paper shortage 

r uM e ^ pemphiot should hot. he put nut by tec Bureau at tec present „ r . 

Mr *t^. 8 -y ' ^ ' ". . ‘ ••. ■ *7}/ 

Mr. (glayi n . ' 

Mr. Ladd. _xf approved* arrangements will he made for tee. printing of the . 

Mr .f |pskte s jtecteiteiion throughout the Medical. Society,, to all doctors and- tospitelr,.-.... - 
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Wt Eouft of thcsf iaent-i?ic^io2. : -Blviaioa- 
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Stoutly© Confft?oBpe, cosslatlxig of Etossrs*. folcor^. 

Cd&v£% ladd* -foSnlre*. -Hfr&do&i- itfcsrs and fraoj ? 

oobcsidersd .a tagge^tioa of tbi Mvisdoto. that the regular 

$6^ uh i£b of t$KI S£s?l#i0% R&ieli em $ 0 * A* It** 

to, 5*93 F* U*t k% clarngod to -$*00 .4*. 23* to 4s30- F* II* 

fbo CuuferunQO advised that ep^aclmt^lgr atstv gnu &#db of tbo 
entire personnel of the .XdexstifiesitoR Bivi/den hove applied/ to ‘cork the 63-Bo»r 
"sreek* tbo hourd 2^-iixg -SssOiXA* li*. to ;6t30 ?* If* it^refors* it muld eliminate 
RoafiisloR. if nil o»|doyodfe is the Identification to- #tar& to tforfe 

'&% the ■&&&% %%%»&. $>*&*$ B$Q& Rm Si. S?b© boRfo .f*®j&afcd t«5®£l4 provide fof 4f 
of oobfisaioR end tm&d aid eongMe^bly $m m$m %^n£m* 

fke Conformed » imaR'&iiOvIsXy in- favor of the ©aggcmtim $*%; .if 
approved, ice &$pr0pr£&i& uraounceuuni trill bo prepared i^edi&ielyv '■ 
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‘ hhejiicL - ^ / Noyembef 24, 1943 

' ALL, fcfl$!8&£'i0S 'OC^tAllia© ,. ~ " . '.*' ■' •' • , •• ■’. 

HERflNIS -UNGLASSIFIEB / , *..' ; ' ’• V 

; „ .,;: | ; sea* 

.*■•’ Mr.,. Henni suggested at. the Regional < 

, ' r Agents in Charge at. Chicago that the Bureau io? 


PE DXRgGTOHs '* 


V ' agents on ynaxge at. Chicago, that the Bureau instruct Field -Offices to - 

. : ." eliminate uruieQess.ary' .information in. teletypes which are transmitted • - . r 

for the purpose ^bf trying to determine. the status of a Selective : ' . / 

• -Service « Typical of such unnecessary information in a V - * .• '; . 

•'teletype. Use the physical cescript^on -of' the* subject,. i* ;.y ‘ ;%■ .V 

’ "... Mr, Raimi was of the opinion the home tfoxitd be sufficient, ■ > 

, v .Be also’ -pointed put boat .5.0%: .of the ’ expense was. presently- unnecessary j that- 'all . 
: - the . data necessary .would bo the name used, when ' registering,, the address,, the date 

/ : . of registration, and the regis.trani« s birth .date* .The draft 'board -does hot have 
: ,, . ; aiphysicdL 'description of .the- rehi-abr&nt' .* : . - • ’ • ' ' 


someone in. custody -is using the name of the. other person, end 'the; imposter pan • 

’ 'be.,iaebtifi.ed' as, such only -by. gfcysiejali. desjbiption,. • Frequently the'regisl 
.. . tran.t does, hot remember his own -correct birth- date, 'The additional expense ip ' - 
, ' / : negligible. 'SinoS- tel'etyptn, Ore-- Oh a, time basis: rather thnn" a‘ Word Losis* 

. ; . . ,&e-.'.ypie .at'.'%hb'.'%5’eci£|i.- Agen&pnc Bharge'-donferehce’^asri:,'' •••■/ -•'' . 

,/ ’• v ; FOR: •-.. yr* Hanni, - -ty "4V'/ } •• ’ ■ 

. ; 1GAB1ST: HesSrs. Kuhnel, Bugas, ©‘COhnor, Hallford, Belmoht, : • 

'., McFarlin, Comeliusi -Drayton, Korris, Brantley, Rhodes,, 

y \ ; s Flopd^ J&ton-,, Boardman • and IIos tetter. ' ' , . .. - r '' s ’ " 


■ ’%- v ",., rhe: Executives'’; Conference- were-ianenimoUsly. opposed for- the reasons cited « 

. ; : ■fvjfi* ^.Thpse in- .attendance ■ at the conference were tiessrs, ... La.ddy liichplg,, Rendon, Q 
' - .Acer^l 4racy,; Q*. To®ni& Coffey and Clegg*. -> ■*- ■' t -V ’ ■ ' "i 

■"• ■: ' ‘ ' • ' • ' >'■' - ' I.-'- ' J,VV. 
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& ' . \ • . '■ ■- - • \ 

The Executives < Conference pitfc Sfessrs. •£* Glavin, 

COffey*- -Tracy, ■ faddy Acers, Hendon and Humford in attendance, had -■ ' \ ■ 
presented to it by Mr. ladd the problem; of yhather internal security , • 
ahd other national defense; type Investigations involving' Communists ^ ' ■ 
should be assigned to police aged cied fo.r .handling*' il-ri. ladd ^oihted;^ . : 

Out that on the One’ hand: Some offices have several, hundred sttOh, basep •* . 

in a pending status awaiting handling and practically no other work of • 
a type which can be giirea police, and- on the* other handy We have experienced coils- 
siderable embarrassment because of indiscreet practices employed by local police 1 

0'ltiay\ itt'ri ‘nAWvviii'v\ , i, a 4 * m /Om ("I awwkm 4 ml u •! . » -t -JZ 1.-. -? — . .n _ T _ 1-. J /i 



you 


The members of the Conference present unanimously concurred Mth l&r* Ladd’ s ^ 
expression pf opinion that it id unYdse -to assign 'this type •Case' to local police ,. %. 

rvf iHrrfi. tfibdli z-* foriteonmr* . -KVt a‘ r» a -f: Os rf r\-y %-4 nol -mtl e. 4 * ^v 4 -H ** ^ 



• : caution vshbuid be, exercised in &seigqing, Such cases,, and local police Should be •' 

‘ called upon only iri=" those rg£& &a^fc|ib'ejf iiisre. the . eihphtidfc is, 'such that the Special 
Agent- in Charge, feels they .oah\hahdle the parti cuidr" matter Wi'thouf fear; Of embarrass*- ' 
ment» ' 1 . ’ . p? 


There is attached for your approval, if you boncur With. the opinion of the « 
Conference, a bulletin advising the field along the lines S 


above .named Executives’ 
indicaiedi ; 
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; Fm -'THE DIRECTOR 


ALL iSIFORMTiON CO^TAIl^D 
. *BREt» ,1 S.imGLASSIF IBB , / 1 
DATS 


■ ’ '' ^ ‘ 0 : ;■. • - ' ■. . " ' -■■>. . 

• , ; ffte EkepUtive:' Conference consisting of Messrs* 

■ Tq%s on ,-Mumf or d, Mince, QT 0 gg.y JLo,ers 3 Rendon'} ■C'arpQn, -\r 
Quinn Tamil 3 Tracy and Glavin^considered asUggestionmade * ' 
by Dr* Rendon that auniformTDaily Report Fo,pm for Steno- r 

grap.he.rs be devised for use b\ the Meat of .Government. ; * 

Inquiry had, revealed that' the various, sections and divisions utilize 
different, types- offSteho graph era ’ Daily Reports and that there is.'' 
even a. lack of uniformity among the 1 various Stenographers in the 
: -sme section ihfilMngdutsuch-reports; as- they: how utilise-. , . , 

The jXpiter '-mt referred' 'tp. . -k -RubrCOtimittee OO-npi sting Of : 
thdphf Trdc.y. and Acer s who * "" ' 

trial basis of the attached, report. 


Messrs* Render f Tritcy and Acers v>ho ■suggested the use m d. s 

’-.he izttahh A A renart. . n '‘ V*’.., ' • "Si 



* 'i . ,-•••' * „ ■ - < ■ 

\:. • • . The majority of the Confer enop, recommended the 'adoption of , | 

, . . this datTy repprt forojifty^ddy' trial period. ' ■ . -' •-i, ' 


^ 3 ^ 

'•"<V 


, Mr* Gidvin- opposed 'Usej Y W& fpPT%hf 4 ff$¥sty that with 

the supervisory- Stenographers: and fhe bredftedoWh thr sections tic. have 
at the Seat Of Government today- it should not be necessary to-be \ 
burdened with ..a long) detailed, complicated daily report, that* r' : 
second, although the comment has. been, made that it would take very 
little ‘ time to prepare, this report, he, Jfr*. Glavifi, .is of the very 
definite spinttn that we wquld waste a lot of time of each employee. * 

in preparing' thp: report in' question; since detailed information is f*., 

nqoe ssdf'y and - only, by # peru sal of. i’CHh * . \ri_. 

of completed work could' the ' informati on be secured * Mr* Glhbin.feeli 


, i 

• 

V 


t -3 

H 

i -3 

<• 

S 3 


that we would lose a- considerable number of employee ■ days each day - ' , 
through the adoption of this \report since many of the Stenographs rs^ 
undoubtedly would start t.o :j prepare- the report prior to the. close Off g , 
:the business day,, we ‘losing- this amount of time from activef necs'sh pfhhd 
tqisoiv Third, that in.getting\ the reports from the Stenographers. ‘ ® 


e? Third, that in. getting] the reports from the Stenographers we 

cbtfl r^g ' - only touching the surface', that -the typist and clerical {staff* 
Sd d ln — Which db;r typ-ihg -and . other types of work btheffji 

, Rosen 13 —— than Ident and Files is large, we would 
•Tracy production of these eml 0 1 /ees and we, l !in he:. 


. Aeers- 
Carson_ 
Harbo ‘ 


\e—no—atsee 4 c—onr -we 

hn 
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Sharks 
Quiim, l i'ajnm_a 
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, record on a Small part "of the staff while a xSs.&parMsf •' 
■p±>rJ&*<jtke staff Continued without a reco&l of worh performed ® V 
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' fhe Executive Conference attended, by Hessrs. folson, 

Gfavift, Tracy, ^uonn Taaim, Acers, Coffey, Hendon, Hince and Mumford, 
considered a suggestion by .ABAC, R*. tteston Segura,. .Hnbtingfedxiy that 
evezy. person within draft- age id all f^es' of' .Bureau* Case's: be v . „ ■ 

.questioned by Bureau Agents, concerning' .his Selective Service- status-, 
and that ^ a form, letter, a sariple Of yhich v/ap attached,- be forwarded . T / 
to the field office having Jurisdiction over the subject.' s' local . ’ ■ ' * 

Board to effect a check of his status/ .No reply would be required to. the fora * 

’ J 3 ** individual had ‘been reported delinquent/ Hr. Segura points out 

that while xt has been .the, policy of the Bureau to check the Selective Service 
status of all subjects in custody,- if appears that In. ©any -cases it has -not been 
, none and he feels that his. suggestion, if adopted,, would correct the oversights.- 

... .. Specific instructiqhs. are presently ;in' effect, that in -any case in which ' ' 

• fhere^xs any question Of -Wg/ge^^ status of a person, in- whom the' Bureau- 

,-UJ interested, the matter -shwld be thoroughly run .out. Hr, 'Segura, .cites ho Specific. 

instances xn; which Bureau personnel has been, derelict in -.this regard and the Con- R 

• ■ ference knew Of none,. The suggested system would place; this investigative step on 

a , b ^ 9 ^j; resulting in the transmittal of the form letters in Ihirh * 

c ^ 9es ^ere not' Justified, thereby .encouraging the ignoring of them • 

■ .y-pr-ht- besfe iqug d^Lay in bs&diihlr " ; - v , 

- , ' The Executive Conference, was unanimous in its opinion that the suggested 

procedpse xs not Justified and that apy -derelictions can- be corrected through- re~ 
emphasxs of the present instructions 'ih ln-Service SchQois, . ' 

1 . > ' ' - ' 

V ‘ U you concur, there is attached for your .signature' a letter of acknowledgment* 

‘ and, a restatement, bulletin .- 

, ^ Respectfully, 
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The Conference «t November lf43, considered the 'propose! 


| exasxners ^^nsnana York notes be enthged m mm they ere arranged \ 

A chronologically la Icco hinders end s&ititteAaed, by the. exsxhimr for & \ 

y, period of boo years pad that- after that period the? 'ha cent, to the * \V 

^ j|ehords_ §eoti{fci, ; st^.! Ip the 'ices binder* bubs stared 34 the Eeeords ^ 

nAl Section filed behind the heme of the - examiner. 

Hi , ,t?r« Uartin’e proposal .ua* promoted by- the present difficulty *rhich the t 

■ Records Section is having in lee&ting ihefeorb sheets' in STGttPAP, bhich v$rk .sheets 

■ era about eight years old,. . A . N) 

^ Hercre* Coffey, 4eep% nab Muofdrb wre of the opinion that the present rule ^ 

' * should bo continued# This rule rhleh rao-ordered; in effect in reedaber# M3% provides O 
the temporary rehmbidn. At tfeu berk cheats by the ■examnpr 'Until the imoedihW ? 
4 likolihoQd 0| trial le past, after* v?hlch tfcb vrork sheets aro indiyiduclXy .routed- to the * 

- v Records /Section ©id placed peimaM.ntl? la the udniniPtrati ire cowi 111% 

bj - Hone 'of the Coni'crcncp buppo^id Mr# ¥artia- f; s proposal .for handling, -the. 

\s . >;ork sheets, / • * 

• ' 4 

-P • ’ Sfeftgrg* Glhvin, Tracy, $* T&ssa, HcGuirp? hud Hmdon proposed & ntb mobifi** jj 

/ cation, for- handling the #aeth 'to the effect that -the 3?ork note® of the ^malner be f 

- / : Immediately routed pith the- tut&si t© report, to th* H^rde> Bccfcioa, to- be placed in the f 

Y eclllff e!xaMyc case- file* * ' , v j 

Mr. Sf. Ai Tarain • ' ' - TO 


«r uucnniaousxy aesxrca m isoep tapir pora aheots lor a temporary 

¥r mb that the? find t&sa abet, useful e& » rcud? rofcrcaiitu to their 

MrlTO^^sJ^onnectlop-flth asked regarding the cuse and, In comccticn «ith 

Mr .s^bs^ug ht ck mainatiohe of -other .evidence in the cnee* ttr#, Coffey else pointed .out 
far,thf&g>J t4or th e latter rcca^uehdatiou,, if these road? sheets' fcerc at -all delayed in 
it.tou M Icuyt- the £K23a$ftor$ rai the laboratory m U 'nhole without ^ay-Vcady 

rofhreaco. Uo- tho er^cainercf findisisrn in the case. dnTti fml.m'i-v 4» twvH'«u* ^»cn« 


Mr. Hsndoa ". > 

Mr. MeGaire * 

Mr. Mmaford . 

Mr. Pipor 

Mr. Oaiaa Temm^g.. 
Mr. Neas© • 
Miss Qaadv / 


««• T 


Respectfully^ 
F^>-thc t'onforeecp. 
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divisions- yeconnond unfavorably- for the* foXlcraiW reasons? " ' 

.. ’ ‘ . 1 - ,2* 2t f^uld ai^rWed Xpy^^acal usO-irytlhe &iM as ihc^ , 

m&zt£L appjLios: srn Held :', ;’*; ■' * - ,: 
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fW.f - of F^siga-x^ysl/iCoatpoX *$&& 

•blit, that j^Sboald; iX}% te rn official .publicatioa fo*. general distribution • : ; 1 ' ; 
wut the:, .field;. . ; ; • ■ ;> . ..-■■ • ' • ' ■ ' • ' -■• ; - - ' ■ ' - v :> - : ’■ ■- ■ / ■ - - 
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. . * ; : • • • - ■*• V MR. TOLSON: ./" ■. - •*. 

v ;• ihe Special. Agents in- Charge at the Regional Conference 'at 

°an ^panciscot recommended that in the future the '"Static and "Special 
Attention" be placed immediately underneath the- synopsis of facts and. to 
•the immediate. right: of. ;’th;e status _ of the rpport on the first page.. 


.V-. 1 
<m-4 


attract the attehfiofi Of the -SpeeiaL' Agent in Charge at. the title fed- report- 


i . V *V t 


• /. . _ someone .tryih^-tb^ re«4 the sttafep -when. affixed ogreles^#: the, tQ?> 

■' ®* e Special Agents in. Change wete unx&imousi^ in fhvof.,, those iri nttenc®ai^2 

: V .. heihg. %s«»ar:.&»ilien. i .- Mod% jtaffyy iogeh^ atren, Fletchefi.'l&peme^i ' J.r^cew Steihl 

Hichol'sohj Newman, Thornton, Pieper ; . ■ * ’ . ■" :* • *1 

; , .../'_ ®ie preaerlt requirement i$ that the stampp.en the . Eelectiye farvice Bopok^^l 

be affixed to- ‘the immediate ‘f4#h , k a-p: +> i» nWi Ad a-p „r.+» ! iW 


be. affixed •to ' the’ immediate: fight of the, office of origin at the top of' the fiBSltftfJ 
Of the retort .shnlivTd te :nn nnArva-inri AliA' i-.V\a-F4<r.>r4- "n'Piv., 


the report form.i > 'There should, be no occasion for the.' abstract slip- covering ifiSjt 
■unless abstract .slits are chrelestly .atthchedi. :but in view of the’'lo- ; called 1 


.more conspicuous^ at.the plape Where ther 'Special 1 hg.ehts^ih'l^efge Suggested it b.e3 
affiie.dji jSnd ; #^e'ed '«onia ! .i?B a suitable pro cedurer. . 1. . ' .. 

...if .this is. approved#, there is; attached a* bulletin for' this purposei I 

‘ 5hose in attendance at the- Executives*, Conference were Messrs, ladd^hilirh^i 
Hendon, Acers, Tracy,. Q. ; iarni, fpffeyj, Cleggv. '• *• -. t/ ‘ f 
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Secretary 
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.‘v’ :SUGGfeTI^ . - \ v /, ; It. is- present* l^rehu ih^ ' . i ■; ',: 

•v;;; ; •; j -, p ' _ \^f .pertaining.. to the. locaMonof ^sfaiusl f; ^ ^dl^ip^c^al; ; ' : / . ;:- 

"-■ ./-V4- : - ; ’ attention 11 statps qn selective' sentice^ ' ' * • • • 

:' - - 'f ‘ ’• i changed and he reflected to the right of- the states : , . : ' _v"* J 

C \ r -' y* 4 ^ of the ‘.case. on. the first. pdgav ' , t . ' : ’ , , * ; • , 


ABVAIiTAGES: . - : i*',Tou ^11, hot. haye"tb 3&moY,e ^ the;abstract sliRS , 
‘ ■••_ ! ^ . .in order to place' the jstarap' thereon. •: ’ ' ; , 



2> ' In ^supervising it is /obvious: that the sthrop has ' .; 
been placed at the time the signature • is placed thereon 

.It will serve the purpose. there as ■well. as at the . 
top of ' the -page* . •• ; .V"-’ - *v , 

4fe;- It 

slip belhgydata the report* . . A / ; \ \ 
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Reference is irade to the attache d'mxe Outi ve Conference 
memorandum which, under existing rules in the Records Section,* 
has not been satisfactorily initialed or approved for filing. Mr” 

Nease, as stated in his notation attached to the Executive Conference memo- 
randum, believes that it should be accepted for filing in its present con- 
dition. 

For many years the rules opj aSmtialing of Executive Conferen ce 

memoranda has required one of the following; 

1. Director’s initials— JEH (There, of course, is usually an in- 
dication by the Director either of his approval or disapproval on the sub- 
ject matter mentioned.) 

2. “File 1 2 3 * and the initials of an Assistant Director., 

3. '’Okay" and the initials of Ifessrs. Tolson, lamm, or Nichols. 

Prior to the above rules it vtas mandatory in all instances that 
the Director’s initials must appear on Executive Conference memoranda. It 
was never acceptable, nor is it now, for the memoranda to be only ’’checked 
out” in the Director’s block. Further, it was never, nor is it now, the 
rule that the content or subject matter should be taken into consideration ' 
in order to determine whether or not the memorandum, should be appropriately 
initialed as indicated in the first paragraph. The. point here, which I 
think is well taken, is the fact that an Ex^^Sive Conference, memorandum . 
for the Director would not be necessarv^M^ss it was t o be seen and ap- 
propriately Initialed by the Director 

■ is- • . 

With regard to the attached Executive Conference memorandum, 

Mr. Nease is completely right, and a careful examination 
and file copy of the outgoing to the various Bureau offi 
that it is unnecessary to be seen by the Director. The 
avoid the complications which occasionally arise b 

rule would be to apply the new rule recently accep ted f or the initialing— J. 
or ’’checking out” in the Director’s block of all types of memoranda 
addressed to the Director. As you know, if such a memorandum is 

initialed by the Director dr ’’checked out” of the Director's office. 
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Memorandum for Mr. Nichols 


either is acceptable as indicating appropriate action by the Director's office. 
In other words, the "checking- out'* of mail in the Director* s block on all 
memoranda addressed, to him is indicative of. the fact that appropriate action 
has been taken by the Director’s office. If this rule were to apply to 
Executive Conference memoranda, it would be ■unnecessary to r etum same to 
the Director’s office or any ./assistant Director for special initialing. 

Tie rule referred to concerning the Director's block as set out in 
my memorandum of November 13* 1943, was originally construed to apply only 
to Director’s blocks which were promiscuously rubber stamped on to miscel- 
laneous communications which obviously should not be seen by the Director. 

You may recall that Bureau memoranda addressed MEMORANDA FOR THE DIRECTOR 
were specifically excepted. This type of memorandum addressed' to the Director 
was placed on Bureau letter head, which has the Director's block imprinted 
thereon. Naturally, when such a memorandum has been so addressed it is 
logically presumed that the Director’s office should see same. The approved 
method of indicating this was the "checking out" in the Director’s block. 

j As previously indicated, this would b.e the ideal method of handling 

Executive Conference memoranda. Our present rules, as they relate to Execu- 
tive Conference memoranda and listed in the first paragraph of this memo- 
randum, could be eliminated in view of the acceptance of "checking out" in 
the Director's block as indication that the Director's office has seen and 
appropriately handled. 

1 

RECOMMENDATION? It is recommended that the Records Section accept 
for filing all Executive Conference memoranda provided they have been 
checked to one or more persons in the Director's block in the upper right- 
hand comer of the mail. This will eliminate any necessity for the Director 
to initial every Executive Conference memorandum or an Assistant Director 
to approve for filing. In addition, this will make the rule pertaining to 
the initialing of memoranda addressed to the Director uniform in all types 
of correspondence. That is, that rule will be unnecessary provided such 
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THE PPffiCTOB- . 



_ f hd^&e.eutiyhs* Conference Messrs... S', Tamm*. Ladd,? 

" Hince, AcerS, McGuire, Carson, Coffey,- Glavin,. Bosen, Tracy and Mumford 
ill .attendance, Considered SAC If*'#* E-* Piepor%"'. suggested project- .for . . ' 

idfelllgfaSide ihfhnastib^^ '• ‘ 

coxinlfies*, Mr* .Hieper indicated he- had spoken to you. briefly on the 
matter before, he had. .an opportunity to actiially erystalize his thoughts. ' 

He has since submitted a memorandum outlining it .aad.a request for the 
Bureau to . purchase for him approximately .0250 north of periodicals and about 0100 
- 'north of, annual ouhscriptiohs to; yariona publications for his- use in research, 

; ' • Briefly, the plan is outlined by' Mr. Pieper as- follatst . 

. ' * ‘ * * - ^ t, 

At present, and for' the war* a ..duration certain agencies of the Oovernmept,. . 

Such as the Foreign Section .of &Z ahdjthe Office of OtfatOHic- Services, are- gather?^ 
information about the Eastern Hemisphere. Of a military., political, economic and . 
geographical, nature^ the operation of thebe agencies is. considered., somewhat inadequat 
.and. likely to be temporary. These .agencies are interested primarily ingathering 
-information about nlac.es and events as; .distinguished from inforeation , about individuals 
;and personalitiesW)These; data are acaLrired through research and ■personal contacts 
. With. persons acquainted with Or having . connections, in the Orient* Detailed studies- v,/ 
prepared by the'se agencies -are treated principalij^rom afr&litary and 'geographic, 
point of Vi mt dealing only incidentally with the tyf?e of general intelligence infonaa-,. /\ 
tion which he believed will assume( great, importhhee, to- many agencies of the. Federal ’ 


Government, at the, 'war’s end* Furthermore, the agencies nop in the field may find 
. - ' 'their ppdrat£dns: no. longer supported 1 by Congress when the pap is oyer,. - Mr, Diaper 
suggests that, while the Bureau is presently barred from investigative operations. 

.. , outside the testera Henisphere, it, may due to the: conditions described above be 
called to perform some intelligence Operation's in the- postwar era,- and he therefore. 
'Urges the Bureau to .prepare- against the potential necessity of fulfilling, such , 
responsibility to the American people.. He proposes to do this through research 
’ , devoted to surveys and monographs issued by other Government agencies, foreign- ; 
affairs digests^ current periodicals, and nows fettera^p^oreign' affairs', as 'well 
as, through -intervious with. 'representatives of : com§0r<^l firms. and. -other organiza~ 
^ ^tiohs- having Connections in countries Of interest* 

E.. A. fawi{_ 

Clegg . ■ '. 


Coffey 
Glavin: 

Lad d ~atidP isndl:e 

NlcKoIs 
Rosen. 




, Government survey reports,. et cetera, and having its own 
Agents or at its direction the Agents .of other field offices .conduct 

hecesSaiy interviews/ 

, ntr* rft.F’l' 

i Til f IK-ftfl-- 1 T 1 
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M#orandum for 1 th.e .Effector- 


WlWiym imL - . 

Mr. PiepeptS stated objective, is to place the Bvtrsm '£&.& position to 
W Hotter able to handle. internal Security problems- after the vat end*, should 
&e> occasion a-fise-,; Have data avsxi&ble for guidance in intelligence fork in the 
• lasthfa oftt filso that 'ia. 'fty iaeantfee "tofoia&atiiaa sbjlhcbsd 

.•‘"’and correlated might he -of assist ence in such natters ‘as the Foreign travel Control 
• Program* 

A • - nfudi mrMiiVF- 

The Hseaber.s pf the ExeoitiveO'' ., Gonfe^^ Opposed to 

Mr-, P-ieperfd- suggestion* Id the, iais|^'.plaee? # it .fas their -unanimous, opinion that 
thp 'undertaking ponld not he justifxddsX^ Bureau presently has -available, to it 
and from tinie to- time receives:. ^mOa-rifea . mr-fnricrbim'h C* >**«,■*■* rS- ’ **> -P i* . ,3 


an. the pastern Hemisphere,; .and' if a heed should arise*, the Bureau would he able to 

OArrcvT OtA 't— n v r^Vv --1 • i n ■» jw _ _ - . . - j 


Conference was unanimously pf the opinion that should any such project as this be 
undertaken now or in the future* it should he centered at the Seat of Government. 
There appears to be ho justification for any one particular Office 1 s h*ni] -i rr g 
- such a matter ; as.- evidenced-' fcy the- fact, that in Hr* Pieperls original outline df 


, hit proposed operation,: he 5 requests the Seat of Government to.> secure for him ai T 
•. 'Of the publications, monographs and data- upon riiich to base his research* Ho 
- Till not have available to him there the vast hullc of material already in the 
central files ,of the- Bureau nor can he possibly see the overall national picture 
or be an touch tiih . the .Government 1 s interests' in the .area under -consideration, 
he' 'Suggests^ thhb this project tp ho handled: by Mm on tbp - West Coast: yould be .of' 
assistance in theForeigp Travel' Control Program.*. Honeyer, , a check -of -statistics, 
. showd- that in- pne three- iaonthh Period the? neutral shins:, thm ^i»k- *». V 


• Owurlsens,. 'Ai.-dt- li.os-, JugOlet ^and hone -at San Francisco. . fie'-trOuid. therefore not 

•even have the benefit at.. Sari .Francisco of Jnaouing the problems of that program. 1 

. . .; ... The, Executives* Conference Unanimously recommends that Mr* Pieper's 

suggested project n.ot. be- undertaken at. the present time but be. kept in mind for 
- nohsiderption at a, later- date Shpuld the Bureau, acquire a direct ihterest in- the 
Fasterh H^iisphero of be palled, hpod to enter- into: a to.rld-td..de Sfa* • If you 
CbncUr nith the Conference, there is; attached for your signature ah approoriate 
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Xhe I^aastlye Coafe rsseo qa Deo^feisr -SX* 1943* 

Hagers* E, Coffey* dlsviu*. Mivee*. 

X&4dj£ &cGuir% s&d :B^itfWd prs^safe* considered the 
snggeaMen of E&qiaacl S«|fehrt'iass.*> radio e&pl^se in, the 
laboratory. larriusr observed that the purchase. sad Sale 
of . a coraploto yfedie transmitter during war bisse •m% r&tbar 
rigidly controlled ay the federal, goasunicaliioas €oasiso.iqa» 
Hanover >: this control dess- hot ecstenh to the purchase* sslo* 
sad exchange o£ parts sad accessories: trihioh could sufe^'atittoutly 
be seed to build hush d fcp&Bsmittsg* Be felt ib&t this- #g& 

& loop-halo and nag$sut&d that- the Bureau aighfe wish to' 

• iawtigat® psrdt^sos of- such radio- hrhssiaifcb^r ^ocossosy 
equipKebti Hd o&eXQdeS a tsar shoot fros a tsahaicbl KSgosite 
sdvertisisg such hecehshries# 

Shd- Conference sas enaniaously of the opihioa that 
such control •«&» act & astt-sr , «Moh should fee haddlsd. by the 
Bureau aur ' should hay -ubtskpl}. fee m3& to- idvssti^t^ :»ach odloS' 
ikJsssd information #ri bfe$s received la- seiaeotloii «S$fe a 
npscific co^yl&inb,. ' ‘ .-_ ; - 

' If you approve* & Xtettsr id attached to Mirsitier 
ihank'i&g, hist for btB Baggedtiuu*. 
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December 20, 1943 


THE D1REG20R 


The,, Conference considered the .suggestion of 

Supor^-soy .frank dk ibnoyan -made as- -4 result ’of his two weeks'^ - , 
field .assignment in the Philadalphia Field Division. He suggested 
th&t all SuporvisOrs Who might be assigned to the Philadelphia 
„ Office for the tegular two.' Weekg* fiei^'h^'Sigtiment bd afforded. the- 

' •hnno'Haln'i tv tor firuwM.- 4n. snArr? h An * -fe wniilrf; vv^ntm- Wr*n-h" • • - . * • • 



.ACTION OF THE: EXECUTIVES * -CONFERENCE: -The -Executives* Conference- 
unanimously disapproyed the suggestipn for the following: reasons*. 

, ' li -Ship Searches might not always- be in |>rogresS be cause - of the- lack 
of ships to search. ••’•" V ; ? ’ 

■’ -2. • it ip ‘not necessarily Vaithtie or essentia^ from u training; Viewpointi 

•3* It Would tend to restrict nsSigrxtaents mGde. by the Special Agent in/ 
Charge to Supervisors* ’ - . - , « • •* / ' / 


'3Ko4e. prdSehtr nt- -the- Conference E«- -.A* Tatim# Q. -Tamm, Hendon/ 

Carson* Acers,. Hince, Eudd, and Rosen. '. ” ■[ ^ . 

If approved hy the Director^, there- is attached hereto .a letter afillressed 


to Supervisor Frank J-. Donovan of 


ALL INFORMATION GONTAIIOT 


■Seven, The Technical -Laboratory. 
Respectfully, • 

for The conference 
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•: i .: Us 




2he SxG^tiys CqttfdrSnce considered the easgf sbio.a of 
SAC hanni that th.e: Bureau, Eight desire to give consideration ’to ‘ 
.the use Of the halted States Aray carhihe Tifle and the? ppmSpmMf-"'. 
•.•sjade concerning this jdfie ijy; S&C Blooh 'Wch^ge; &f ,f inear; sas,. V * \ 


;>„• ACfJOljCS' ‘ra^.C0^*Pj3KCH:' She ' 3 $$* ^fle^^he ‘ t,;-, .; \ , ; y ',■ 

opposed ipjg '^ 6 . * • '••'■- "'7 - -V - • 

•-- 1. doed-n^^sss^ •$# hdde#&iy vtWj&QZ 
.ibn'idU' enfordOsent -vOrJc./- ■ .- ' 

-,.-•- •■'■' '#» i t Me , u|£- \ ■-«. .■ 

; ^ V.,’."*' ’\ : * -, " * ', ■* «/*,*■'•■'%■ * ..''X*' ' ■ ' ■ *■• J ‘t-. ’ ‘ -' ’ V' \ '•■ ■ ■ y 
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..’•V ’■ -cfcs :• fi>\ •', /.a* * •*’ '■*'. ' , .* - 'H \?\ TV • 

• 4.-. dOhOt^O;iij£OA;d a t is IS’--, •. 

'Bureau: ganger, - . ~ 7 ,\ 7 -' ; ;77 > 7 ’ v V ',7 ’ ' 7 ^ 7 * 7 '* 77 .' ' y 




■try .» T"^- •■: 

4 _-> * • cs %. , 7 -n- -■ ■ 


, , i ''\' : Xi ,?u"* ^s&PfaOhat at thfi GoMGTBfrae. ^e£e: -Meesysi 'B,., 4,. : f -lloCh^ ^e, • - ', '. r 

::-> ' r '■ ■; , tt aypfOy^d, lik Is: .suggested the attached iLettey he forferded s , - '', 

' ’ ,y •• >'lo CAC Jfanodt. '* : • ' / % t . ‘. • •' ,5 ' " iA"-''; , .' : ’ ■• : 


' 1 • • 


h 
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. 'A6ers“ ,: • •« .' *• •*.••- . , ‘ 

Cars'dh* , - r -■ , " ;. ■ s ■ ' , 

liarb o, " •, -: -■ . - ;• * , - . _ „ - . •, , 

-. Rendo n.-,-, v/ 00 -S.OlSOa. , ' “ 

- Atonfora '.,. - •- * •.»• , \ - - 

■StacK d r- .' " , , lit i, 'Clegg T 
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WRGzlrd 


January % * 


X THE 8TRMME 


*-o 


, : . 5%i Executive Conference constating of Messrs-* ' *' 

ft. Jam, Ladd, Mumford, Rosen, Carson, Hendon. McGuire * .. ' 

Binge, sffofftij gnd Clavin considered a suggestion pid.de by ; 

K m ^ Ge & that ^g attain information' mdiMdined.Ohthe: , 

movement, cards nf ihe^ t^Oyement Seoti on by di scont inued * 

* ' * - ' ", 

. .. . fore commended that the posting of offices of preference 

‘2J the cards that are a part of the set in the- Movement Section be 


cards and the postihgnf firearms \xmlifiocMonsand other qua! in 
* t® -Agents; cards* Mi of thin information 'would be 

i$t S: tf books maintained in the Movement Section 
'Vt rS na toiml&noffbe deleted from the sets of boohs p repared for 
the mreot&'&apa'Jlr. TplnpnM use* - ' v ‘ ' 

^ " • ’ ’ ’ ' 


3. 1% 

r&co 


' nm np w^W> n f? approving the rscomendatim at ‘ this' tinei 

^ & -r-. . . ' . ' 


,> 6s possible to reduce 'the personnel 'in the 

Movement Section by one indi vidual through thin procedure* $his 

individual will be transferred to Xd&ht*, 

' Respectfully submitted* 

. . ./ . . FOR THE CEHEEREMCH , . ■• 

- >f ■ ‘4^-,, 

Clyde Tola on. Chairman 

mr\ .- ' . ; % ;' jl)^^ ' 

ZZT ^ Wi M$ ^&v&n, Becretary 

S . •>• ft*v'«sw ' 

£== ' ^ 6_ . 
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mar. 


% $0$*tmv£ She tyMlt&m ■#$&&, rn p;’^V&m d$- ^.s^s^rsim# X; - 
to- kee5i ith,ky e^tbita. and- heavy iteaa iX-the Mobile S\3.‘b > &fficg .,, . ■ - 

:pdUdla2 t&e iwotttgatldtt of the ,qa©e' t -iln;it.6©^' $f- 4^:.^- '. ^ ' 

sake' to; the Bi?iaingha$ Office.,. '^O Brot/a pointed Cut t|iat ^ftentiaCs ,r ; - > 
bulky exhibits were forwarded to the Biiaaij^ban. Office -.and, then returned 
to 'Mobile for the trial of the case. He rnff of the eptaiOtt matters fow 
greatly facilitated if the?' could b». •£*'$*$ Mobile 

,§uhoffice, . . "- „;. : s '•' ’ ;-,- . ;V* , ‘." .... '€'•.:. . *''. / 


/7 - . * 'b? - 

tjA. 5aim,. Mince, Accra, ftiiafprd and Rosea,. aero . Of th& ; &mw $* . 1 . :,. 

should he permitted. iv&te&n ia fh^hile Mdffics:. pending the ccmclusioh <• 
Of the ih^Odtlgation hocah.ee practical.,. econosdoai and . 


hC nahlhg' ' thit. shhe' r'eqhp.et,. .; ' ' • : ■ , X;'' s v '-, _ T'/ '\y ’ .■ -v‘ : 
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Xs&djr had.,^hiC#* : . ; ' ‘ '^"» ■ ■ 

■ •.’•;• If the opinioh^of the ’n^jority la/approved, thero io attached hereto 
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■Smwatf 1944* 


o 


'Bio Ccufe^enea on. Sscsiabaj’ 31» 

1943> Messrs* B* A* 3&saa r Ladd* CoflTa^ Sr&ag* Sgj^s%; 
Hs8\iir% and Bead&n proae-ab* th?j r&aa&-* , * 

jsouda-tlon. of Hr* -0ofx^ that tha |C ry»tanalyaj.aL.g caiioa 
begin & &? She Cdbolsb^r^r s^sstssj &£ 

Oorni&a dhobthunl* Xt- ^as jsaint®& cast thut Ib^rs fcita-s 
to iteo dicri-e-a im?X notebooks ere fcnlxstbted ‘bhiah. ar& ■ 
>.g?iti}c-?i in $&»: fiabolebarger SorSan. syaiosa isr eosap- • 
la&t&eii tiierao^. ffodt# '*$a ao& two in44y44\i#ls 
1». yhy sesbiois who sail, docoife teas® svplsss* fha work. 
j?r«o«50'i© rataar slowly* howewa? ? o$& 'ik # notebook 

or weitgs® -of js©a&a it «»^id bo b&fe&ssr if 
'$35 or peopl® -001114 b$ ai^ul^saiaaa^XF 

to tho Job* It la proposed taat $ gslect. jfoup -or . 
eight sadditio nai- ^jdacpHsa- &b£« irbddgr .ipd ^astt thro#- 

h-f-ars. & .wo«a; bo do^ot&d on their gatrfc. to §b« dta4^« 


3&e , 6ahl i #r§»nao ap^Ssyed ihi®*, 
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. . $a& aia&srgR 


<? ... •■■ • ? - - 

Xho Sxe.cu'biircs.* Conference thosa- prc^^ 'aMnS £essrs<, Xolson* 

Stavin,. Jg, ^.^ar^.^i^?aBa3*. £*a6&> Cct&ki* fiail4o%,iJichoi%. AeefcSi 
. Xadd*; Man- m d Eiase* • eoj$idOred 4$£ ^BCi^m.- .Jackson* .-*•.•• 

that- a, Special 4$erft assigned to Mis offio# : .' ' ■' 

$acOif icatiene hhet&d ho porMihod 'to- set ;.dp • a® d£iid£<sfi 

aad afford tsraiM ag in ftii^psinfc to act -o£®teOi* of th® 

Tupolo spd Sa&aqdcd* Mssisslppi Polica Sapart^SMs, Xhe Conference was ihfcraed 
that it tKWld take from one to' three peeks- to handle the work in each department* 



p!S!iod o'f pkxtm tdth^e- peeks to train ' :$Hd £oMPr#nad 



4- Special 

“ST a- few hoars at each place*. 


* ' £t io ■desired ter point opt that $A 0 HoXlosaah states ho has. discovered ■ 
that there .hro-h Bufetoor of. sheriffs^ offices and pOilco departments which do sot - 
fihgorfirant -MX parSCa# 'drrestod or- tPcas^it^Siac'h fiagiorpriafed' .to the Sureap* ; Ue- 

feels that 'thilsf i » tW »*eL*si»at. wf 4 



ALL I 15 F 0 KS 1 ATI 0 W CONTAINS® 
IffiREnt^S UHCLftSSJflEP 
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Ecspo'ctfuily^ 

vmim coasBaagfiB' 


^. 01 pde .folsOa , - . .’ . 
ChMirah, . ‘ • / = 
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Ediso n.. ..'. 
.B. A. '!i‘amm_ 
Clekg :.' 
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Coffe y. ..:, -, 
G lay I n:' - .:„ 

. taa a-'. .- 

■Nichols ■ . 
Rosa n , - 
Trac y , . 

Acers 


hJ 


Carson^ ^ 

Harb o 
Horiilon.. - 


Mnnifdr g - 
Starke : ": 
Quinn 'i'aranv 
, Tiease 







LAHsBG 

Suggs, Nos* 49 & 5Q 
Eaployoe? Agent Robert h„ 
Kurphy 


August 23, 1943 


. THE BIREGTQR 


1 Those presents; Messrs, Coffey, GlaVIn, Ladd, Iticbols, 

Tracy, Hendon, Btaaford, Auers and Hlnc’e, 

• • /Mi \x/ 

1» Employee ■suggeft'it ^bailSectioh 3H Of ths Mlanual of Rule s 

and Regulation^ include information as to the length of each Rational 
. Police Academy* class , which is 14 weeks, . 

SEGOMMlSJDAflGR"? The Conference agreed that this was desirable information ' 
and should be listed in the manual* 

2«. Employee, suggests? That there should be placed in the Manual of 

Instructions under Section 39* .entitled "Miscellaneous Violations,” a briof 
statement . concerning those violations which are listed in Section ;14 of the 
Manual of Buies and Regulations, entitled "Classification of Oases*.” The 
suggestion contemplated that there would be placed in this section a short 
Statement relative to each violation, indicating whether it is under the- primary 
jurisdiction of the Bureau or some other agency, and. a brief Statement of Bureau 
policy' in handling such violations* 

> 

RECOI.OHUiATXOH ; Messrs. 01ayi%. Tracy, RichCls, Acers, Hendon, tlumford and- 
Ladd favored the inclusion pf this materiel in the Manual Of Instructions# 

Messrs, Coffey and Bince were opposed, - 

The majority felt that such information would be valuable and would 
Mr • ^fefBbt-agents in determining what action should be taken with reference to 
Mr • ^V^ri^d^ildiSceiXancouS' violations which arc infrequently encountered* - 

Mr . Clegg ' 

Mr. Col f ey_ Me&pro, Ooffoy aiid Since were opposed on the grounds that the violations 

Mr . Gteroi^noountered too; infrequently, that they have already been -explained in 
Mr . iRu rean Bull etins and that the benefits to be obtained would not bo compensated 
Mr . Nferobs r the additional paper work involved.. 


Mr.. Rose n 

Mr,, Tracy 

Mr.. Carson 

Mr. Harbo ^LL XK 
Mr . H.end o ffi^EX l 
Mr, McGu$P^ 
Mr. Mumford . 1 

Mr. J?lper_. 

Mr. Quinn Tamm. 

Mr. Mease \ 

Miss Gandy 

- IILSLJjkM 


Employee, advised by letter* 


^ATlOReOStAlKSD 





Respectfully-, 

FOR THE CONFERENCE 
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T £ -nS: 



■ClydpAiTeisCP] OF iNVESTOAll, E. Glavin ’ 0 C- 1 
Chairaji^^ ^ iq/7^. Secretary ' 
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Py Federal Bureau of Investigation 

United States Department of Justice 
TJashingtori, D. C. 

September 16, 19 b3 

HHC:33G 


MEMORANDUM FCR THE DIRECTOR 

- ’£■ 

The Executives Conference,, those pse'-sent beins Messrs. 

Tolson, Glavinf _ fracy, llichols, Hendon, Hince, Carson, Ladd, Mumford, 

Rosen and Clegg, considered the matter of jgr sparing an agreement 
for SIS employees to sign before they leave-_.tke United States for 
foreign duty to the effect that they would remain on duty oh an SIS 
assignment for the duration, and it was further suggested that this 
agreement be executed under oath by -all SIS employees who enter upon 
this sort of work as well as by those already in SIS work before they 
return from the United States to such assignments. 

All members of the Conference except Mr. Hendon and Qlavin 
agreed to this procedure and believe that such an agreement would have a 
moral and persuasive effect and have the further effect of calling 
specifically to the attention of the employee -the importance of the work and 
the close similarity between assuming suchriduti'es and any other enlistment 
■for war duty. 

Mr. Hendon was of the opinion tha%^sinc e such an oath was not 
legally binding, since such an agreement was not legally binding and 
since the agreement could not be enforced,: it. Would be a fiction to make 
use of such a device and he felt that instead of the written agreement 
under oath, there should be a. flear-cut discussion with all the employees- 
who enter upon that work and that they should be given a thorough 
understanding of the Bureau 1 s expectations . 

Respectfully, 

FOR THE CONFEREFCE 


Clyde Tolson 
Chairman 
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if. R. Glavin 
Secretary 
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Tha^crntj#^^ considered tM.msg^oticxi 

of Special Ag^n^ii &u* ^^a^ces <Ji&ss. i?6,; M* that 

* - ••‘‘ , * - • ABf£0fr 0?. w t?$WEllQ8* . ' $*s : bpi^r^o#; • " „ 

•W : iiftaiJj|s^^ -Si* -favor of tlte nu^geetion^ $£ pe^^to. bot^d ; . 
arranged*/ *...’'’ ‘ : ' 4‘ : ','>■ ” •'''.-■ 


2d that a. ona, ; 

.hour tour ef tl& FBX X^aratory fed inuiudud in; the dpuraa.* 

. thd ttod is. aim avai2ahi<s. ad a . result of ‘the $&&&%■ reduetiod -dt'- fcho - - 

four hour course <& ^naturalisation ProoeedingU 'W Ifelatad, otters to ;: 
.throohoursi • „.-' ,- \, / -/-.^'-ji/ : .■•*. ■• ■-! .//..* ;, - _ '-*-'• 

*, . . ‘‘$&}iso w$x$ ifeB$r«» is* ;• 

:•' $smii xud%',0irs s^u^'fra^ gpffey* J&^ofd*' -iksSU^t and 8&oo&« ; 


1 "‘ $ 3321 * :. 
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Ifeoesfesr 23* 1943 


SBBUS&aTO 


V-/ 

l&e Bseeutive Conforonesj consisting of Ifefssra., 

S,' 4. $&s»> XMcl, GI&sife ? Coffey,* Seo&ft* -Hendto, 4ces?%. t!cG«lro> : 
Ijuafapd* Boson, and frsoy consider# tfe© questiorof .itointototog 
statistics on- its regaining Battens! Jtefens© np;:Xic£«b finger- 


Thc Corf stones ntontoonsiy of tiae opinion tfe&t it bonld 

not to nocsssarjT' to E&intain statistics no to the rnsbsr sad tjrpo of 
enipJssX records disclosed by $, search of the tob&totog Boiional. Sofenss 
syylietoi f togorgrtot sayda^ Xt ms pointed -out -ibsi- l&b Bsrs&a «o«X& 
bzm So. mod fob snob statistics- for either badgot or other psrgq-sos* 

for the inforsatios. of the MreS-ton* there hre ap|jro?dpatoly 
iso siXXion sip hundred thousand fingerprint oards stilX ycn&totog to' 
bo bandied, cost to addition there sdll t© & £$w thousand store totoXfssl 
before the ptoieeh is conflated there being ontiolfstsd that there srb 
still oosss £ ingorpttot cards bn ront-o to the Bureau by frsig&b* 


F.oaoectfnXlr*, 


ALL ISPORMATIOH G0HTAIH®. 
HEREIN ^lmCLASS^lE5_, . 

DATb^.a. 44 ^ , B wa.Uri 


.for tbs 0 o&foro»co- 


Clyde folcon>, Chsipsssx 


Mr. To.lsoa_. , 

Mr. B. A. Tamm^ 

Mr, ©legg 

Mr. ©of fey 

Mr. ©larin; 

Mr. Ladd,. pj> 

Mr. Nick«l8_. •'/* 

Mr. Rosen 

Mr. Traoy 

Mr. Garso n cc. •« Or.. lols.OO 

Mr. Harbo i$SV. Glogg 

Mr,. Hendon . 

Mr. McGuire 

Mr. Mumford 

Mr. Piper . 

y « uin? 

Mr. Neaa,e_ h %4 tT0/'; 

Miss Gtndv Hmj J h m l 4 


-f£* B* Glarto, Secretary 
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”' _ ; n -x~— - ~~ — E=wrav»«x«. 

MSsStegg/* 

FEDERAL BUREAU CF WVESTk . , / 

JAN 8 1 104 / \ 

i it s. cef.u 1 i,,;;it Qfnu^Tic: 

ISISIXLS CH original , 


ORIGINAL GOPY FIL^D III ^ / — (J (J 


ttOM 


3 JS> f 3 


AtL IHFOBSATIUK 

BEREIV/t? UHCLASSin^ 


S* 1944 , 


lISMSg 


®o OonfsPeties sn .ucn.mr^ 8, 1944* eOfelstiijg of S©&&ra« 
fw JU Stoss* £a*r&« C&rsopj Qeffpy* Eeafe%'M«ee # &*&f ? ‘ ‘ 

aijsforA* iiXch&l&j Q, - fi&E^s sad fes-qy,. fisitTide^od the rqco^e qd&tloa 

J.r* th#. lM^r&t 6 rtr a 


JR> Coftfer^iso qqq adl&sqd that iha fateatojry,. £© 3 ? a axj^'bqjr i^ar 

,'f 1 **# ^ * 8 * 3 . *£*4 & « 4 « 4 J»w i?issd tiiif *k$ ©taHS;$ 5 »ni &**• 

,\. *&m «*si «dpL 3 , qo&M*ra» tq- 1 ?o -agaskAxi. nation to tho #«*? itsnstrogrokh* 


,1 0,1’ eo^tsis w&q fi'&uA sdfse-a in wkigth tss-iala :fto4 isjL&jsy&ls h&v:q to *6& 

. ' ..'^pslSS^# 4 n»e$ -£ftsr tfco 245t*gq $£»o M f&iiml in. %&& 

t k 'M et t h * lf ' Uvor&kary id ®!&»g 30689 m${t Roar© qa.c? of t&e ds«mtp&ot^ 

"■feC> ■■»££&$$ Of t&» &*feu£^g& gfc&*ft 3 $ £*03 tJw* 1 # 3 ^$ ql$SO Hp 0 «tiX'^S 8 .|^ 

w *k±<?fe -tskoo .«esr« of &otk of ibo ppoMosa iiqw «&so^tqro& ‘$% % tk® fm% iv.fck 

•4, W&tw ll»q ;^^pq^5io» i)$'©btsi&03. -$M inis. pq^it ( & rac^o $yoal&# AS&Xymq*. 

I** 1 . ' , * - * _ 

a * 1' ■“ •&>$£&& ^4!d»e% 3#. 3&$pgiu$9 tc* i&i^fc ap^m $xt t?MoIi to 

Hr s&l-yp tlyjf «W' gp^otroamahiG me&n^b mnli h&v& tft tn worked out. fe? 


3 uitxxxtmm m* e«ra*» wt*iek iva&cdi^toly ■%h& 

rpt)M* itt tkla ik# ■opeqte|*rs,pk «srk rots s^aM bo mXmgpd 
to the ms© of q dopblft offibov &?i% Coffay. waa of tka op^aioa that in. Its 
, jP5wMa.te» ovea s^ju0tiik H iww ian^oisn^ti tk© spscferOfjmph- ^ork roost 
« r - *- 3 &r feateoi*' •• ' 


Mr-.. ClajjK 

Mr. Coffey 

Mr., Ql.arin- 

Mr. Ladd 

Mr. Nichols ~ . 

Mr. Rosea 

Mr. Tra ey 
Mr. Carson 
Mr. Bar bo . 

Mr . Head on 

Mr. MeGuira . ^ 

Mr. Mam ford 
Mr. P i pa r - 
Mr. Q'afnn Tamm 
Mr. Noass 
Miss Gandy 
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LAH^J 


January 5* 1944 


T£E 5 DIEBGTOH 


Th^^eoutitoir* Ponfereuce cmsi^3?e^ ^hfe. -?tigge§tipn ‘ ^ , ., - * ! 

.that the mqMon picturAfilm^ n Kill or Be Exiled" be shown to !’ 

' plashes' an^^sr Agents'* Classes in connection , -. \ ». 

• nfc^pda*: fhe ^ia^ has' previously .beea reviavrad “by . ,;> 

£ committee comprised of- ^hsreVT. E. Baughman^ ,E> T, McIntyre, ' v - 

H.- A. Meyers'dadJ, A. Barisaa* ”,' *"'• , '* ' : 

• ACTION; 0E, -THIS. EXECflTITOlS* CONFEifeNCS ? .,' It was unanimously recommended 

• that this. fibs*; which takes; approximately 15- miritit,es> be shown to in~SertiCe. 

Agents and' Netr Agents '*- ■ plasj 5 ^svi^\;a- co^-'oB this- ilihi -can. fee , .'Qhtalna'd. The. - 
showing of this film: would tend, to emphasize to law • enforcement- the- realization. 
Of hand^to^haad warfare;, combat? said .possible law ; enfpr prohlemS ih the 
post-war period, ' , v , 

•' ' ' those present at the Conference;”^ A. fammi Coffey* 

plating I&dd* ffosen, * Tracyj. ^tendQ^ Parson* jlcGuire*. Mirnford, and Hince. 

A 1 : Resj^ctfully*, • ’ : -• • -■ ■: . ? '.■ . ;; ••' 

'* V* "’ V'"- ; . ' • FQR THE -COHERENCE '- ■ ' **■ ! 

ALi iyiFQHriiATipN contain. - ‘ ->• ;• *• ■• v « ■» 

bbreW' ’■ ‘ ' * * ' ' '• - •' ; -■ ' '] V : ' 1 '-•*•« , 

. dats 

; ‘Clyde Tolson. . ' 

•‘ ■ chairman . 


"Ef. &«, Qlavin 


PC— Mr.Tolspn; 

', .’, -• r Me. Clegg ; 


: (M\; 

V' ; «v 
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.January 5, 1944 
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THE DIRECTOR: 


ALL IWPORMATIOW COMTAISED 
KSREtNi IS, UNCLASSIFIED 

' 10 



The Executives 1 Conference, Messrs* E, ,A. Tamm/ -Q.- .Tamm-, 

Coffey, -Carson,; Mumford, Rosen, Acers, Hendon, McGuire, Tracy, Ladd • 

and Clegg being in attendance, considered, the suggestion that there he’ 

, a fixed requirement that all Special Agents of the Bureau fire the 

- pistol, four time's e&pR ydar out. -of the five monthly pistol firings ' • . 

scheduled for individual firing, , - ' - 

At present there, are regularly scheduled seven outdodrimirearms training 
periods for ail Bureau Agents at which time, under the. supervision of the Special 
Agent ih Charge or a qualified instructor who has been approved;,, the Agents* fire 
the regular prescribed course of training* This leaves, however, five, months of 
each year when no -regular firearms instruction in groups under .supervision is 
required. Th maintain the. skill and the individual Agent's ■"feel' 1 of the Weapon 
•And to provide him; practice in sighting, stance, . trigger fdhdd*. *. 

mentals of .shooting;' the jlireah 'instructs that eadh Special Agent,, individually, • 

- fire the pistol, using .30 rounds of ammunition, during each of the five months, when' 
regular class or group firearms training is not scheduled. This practice with 

30 rounds of ammunition is taken individually by the Special .Agents at police ranges, 
railroad ranges, military ranges pr any other range that is available during the 



-of those Agents who have reported that they have fired the course and a record is- 
maintained at the Bureau of these practice periods.. V * . «-» 

, Each year .it la found that a number .of Agents have apparently been unable 
to fire all five of these practice 'Course's because they Were absent on subpoenas, . 
Special assignments, plants*, due to illness, or ' for other apparently .justifiable 
reasons. 


The question arises as to Whether the Bureau should fix Ja minimum number of 
times When these indiiddual,. practice- periods: sh.ould be fired,. • In other words,. With 
the normal requirement for: practicing,, in •this manner, five- times each,, year, 'the, 
suggestion was that each. Agent, regardless of excuses or other apparently justifiabr 
reasons, must, of necessity, be required to take at least fou£_of the five posS^blel 
•practice sessions, • • , INDE-Xl® \ff iT 



Tolso n 
E*. A. Tannic 
Cl*egg_ 


Giivin-^at. present* 

Lad d, . 

.Nichols- 
.Rosen 1 ~ 

Tracy; : 

Acers 


The Executives* Conference is of the’^Thaou that |the ru§e shouic 
However,, it is believed there will "be justifi™., 

t^cat^’ojf illness. 


Carso n 

Harb o .. . 

Hendo n.: , 

•Mumforc T- * ■ • 
Starke , . 

Quinn Tam m-. - 
Neas'e 
Gandy 


continue, 
.e 

as. an Agent being on Special. Assignment-, plants, orf-l^cai; 
art Agent will be unable to take, each of these five practice 
believed! therefore* that this matter should be lefh~tS the Special Agent ih 
(Charge to reasonably and fairly enforce the regulat ion; that no minimum ^ 
■requirement, for each Special .Agent be .established, aSa that thh Bureau from 



1 




its records on Kashxngton coUpunicsie with. the Speci&I Agent In Charge sad obtain 
,an explanation ifoenaver it appears that pny inditxdial Agent nissds these practice 
periods for top pranged a period -%tKoub reagoxialiLe excuses .afforded hy the * 
Specie! Agent in th^rge, then the> excuses are. not "believed good* then the- ‘Bureau 
csn insist that- the Agent nuke' lip these practice periods' if it appears the Agent 1 
hot justified in. missing so hany pr in the event it' appears that the. Special ‘Agent 
in Charge is not .giving' this- natter proper Supervision. * / 

It is tp be borne in iaiUd ; that there As a trri nfnm m recjuirenient f or 
(jnalifying. over the regular prescribed courses which fere . fired seven times each • 
year And this does hot. in Shy '"stay affept these ninl.rmir^ • ren-nlrements. ~ • 



AU INFORMATION G02WA “ r " " ' " ! ’ ' " 

■ - HEREIH UMCLAS.SI-rifiD -/ 

DAT2 “ 

/ / . , • 

‘ ■ ‘ ^osg-i£*ecsr^ \ .. 

^^jr.-^eospgj. ■ ■■ ’; „ .; •»*.-• 

‘ • ttd&' <&$£&* odd ffln85* w& 

, w&t thsMocli n lcat ioboratoijr .Seotion of of :Ia3traotIon&; Iso 

■ ond tfcsfc '£&£ -d@ffca0.od 'dojsorigrfcioo. of ioofesloia, o^oipEe^ do efi£fc&g$ 

.. • " *$< *4^' df $&$fe £difr $a&sd& I# mt. #$&&&& 1$&$< ^OK^tdsr fd’itio 

of fedhrxicol i^psel$+ $& odmfcog® of fcha ch^oM fch&t 
■ it ]£$» fc&O, y^m o al df .. $0$r nrn&fe VQgkt' 

• ;• ; ' m . 'f&d. wp* : disadvaologd dd %%&& .&%&$? ■&$&. woidd: jjefc. hast*. 

' > . thd- dofcopod dolc^jMon of -fcti# /t^hiddiQ, o<pip^t av&Udi&o Ho it$M ■&&&$* •j^joa h® 
; •- $g* 1» £&0 ^^oostiira iftfr toeaossr Hho $$agu&«& ttfauft *u*e itoir ij&i&tMnocI ixi ' 

: - .fc^-0oldomc#V\: : ‘- 

'; ’ •’• . , -W doftf^atoo y&if fcoa»&$ofa^' $&$£$&& to. i&G d^ge#l«&i and-* if i \ - 

• ■ •,• tepp#edi $$ laofcftadtip^iS' ail! iso ^o?i$sd ^‘awgfcifcuilug- fch& ' ■ 

• .oon^tijfcj^ "ift'lxfojtepK&fc * ' ^O'deotiodO o£.t&o \ - .7 

'.- ;. > .: 3$$a$ugt %0>is4$$d and 4& Of' ' . ' 

- ■ ^tfisotiona ftfji. ts$ia£sai <&0Lt0Sio^ > ' 

■•- ;, fe .yofor^tng to, Jsio .c^ft fantial. of &st^o|iopo^ itoe&m - tho $s$tgjj- 

Iso io Mfcoroslod is ooniainod |0 tliO; -of '£oateds& odd : «iiodo^ . * 


Tolso ri . 

£-. ,A. "Tanmi 
Cleggl 




&$Mr ZQ%£m: ■ 
f|ia53^ad. 


. do foDdoa 
lS?4'fidggl 


a 4 . , * . 



'Shoe UgeeSBJj. 5 teas of ^e^usdLfeigL #qttipaei& in iOTos^igahiyO 

SQtll^tlqs#?- ftp ;^oqg|^l?^Ea|g - ^3ba* -3&&: ;^laxl<i?a6 q4o&pioh& : 


^ so© t$ -fx^a^mOi %onte but Is aimllablo 

3aa 45a$fe field ilp'sioh -aef£05d& to the ^geciei dgeat $& -pb&rge* fipgij&on baa 
boon: mda i&sr b'ssigpsg hogis s of thesa to gnaiilioi sound; non. the s&naai in - m • 
hmPbook nhich apapao^a each ite& eg P^fmit .segarahoQy- aad ; in that aPogeet 
the chapters. 4q&. m®i. as description* applicati'^jr „ 
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hemorAnduh ICR the. director 


.. ' V .: PC -587 


.y.:- 


The Executive Conference j 30 ^ 3 istiii^.-o^^S 9 rs^v/> ■' 
•To%§ 6 ^ _ p'&i&eyy VRittpe, Heridon, McGuire, -Garsdny Ac:.er.s, r , 

.considered the /. 

ldi.sephtinuanp.eVof certain; wbik in' the. Movement’ Seption, ■ 
.'O.f'tha Ghlef: Clerk , Of fid e.*of the* Administrative Division’.? 


1 these books, pan be disc qh tinted, : V ,;V. 'h , 

"OK.". H. .The conference agrees ► . - . ; ^ \ V -..•v-;;. 

i '■ •■». -V-' > 'Vv’' ■ «; V'-i V. .... .V- :'S ;v V * ? : ' '-•X' ’ 

IV. (2) thh- &4dref#'i&$v1<e!o^ 

of 'Special "Agent supervisbrs assigned to the Seat .of . .Government- be 
• ■ eliminated, from, the Movement, earda sinee ; that?' infprmation 1 can be . 


obtained .from the information Desk. 


, "QJO'., Hi , .The Conference, unanimously recdrimehds approval 1 

cm' rrrroa*h v% ,. * 11 v - * . - - . 


,1 of this -V* 


- V •« - V : (3) It was- repomtoended: • ti & t the 'Movement Section. discontinue 

/ .. ;; ?. the |m.acti'ce of shovd.ng;%he2ho.ite ad'dri'sses. And teiephone ‘ number^ of 

• * »? '- .Resident Agents' and continue' to show the’ addresses arid, telephone num- 
’ herd of Resident 'Agencies when they are' not the o^ae as the .Resident. . . -• 
-V . ' Agents f hom®' ^dresses "and telephone numbers..; . ' ' ' 1 ■"*, „• ... ? 

- "OK". H. ?The Conference uhanimousiy, r ecomm^ approval of this' •, / 

■suggestion... \ •' : ■ ; V '*■> ■ V- V % .. V V 

.- “ ,* t (4) It: Wsca recommended that we discontinue, showing pn-\, 

‘the movement ‘cards the office- of. preference., of ampTnyaas:-. t : ... : 

. ’ ’ - ‘ «. 1 ‘ - ' -- ■* . 1 1 » t .’jSSaL t' sr\ 


. - • SOr ijhe. .^ 3 ^et 0 jr‘'r'*in^orSit 4 iQ%' th’e Movement Sectioni.handleiS' ■ ... • 

clerical work' in connection, with: iransfers.iand keeps, the- Cpepiali.Aigent; ,?;*? ^ 

. '•and'cleridal. movement .books.... ]*'■- ■ ■ • -. f *"• ' ‘‘ ^ 

’■ . .-i!' ,|t iwas- .repbrnaended' that, the;-' ?set' ; biybob^ • . , j 

for' Glavin'tS'iuse'. ba : - didcdntinndd'.r', It is. pointed- out that ah the? v 

* •? anrfisftnt^ ■me < HH'aaa> WnfilrH ane: .niATn+.^i rifid tbs ttdifAwsnt Section and. ,,. NJ ,*? 



tmKzxaex, O * ✓ 

bits r<: ) / 


* ■ , . , . . , • ’ ^ v ■ , • t r ' i;> t & w *♦< fFjn^ssnew-: ^ / 

•AM. If^ORMAWIdN ' • l “ 14 .' \ 4 m v ■- ; 

: ‘)U crjiiilV . 




‘ HliORAHttM -FORtTHE' DIRECTOR ‘ • • .. ' -2 - 

' - „ * ’ * i " ' ; « „ * y 

‘I agree”-. HI The conference is unanimously opposed to the adoption of. 
this - suggestion since ‘ 4 in making transfers and reviewing the. cards ., 
it is, essential many ti. es that, the, office of preference be known and, 
if the ..office' *of preference is not shown "on the movement cards, it 
. would be necessary to call the. actual personnel file, to- 'get' this ; 

information i . t • " . " “ 

(5) It. is recommended that we discontinue showing the . . . . 

education on the movement 'cards .of ths various employees* / . • ■ 

Midis- . The, Conference- was- Of the= unanimousopinion that this, 
agree"'. r H* suggestion should net he favorably approved . since ,it is 'necessary a 
great -many: times to. check bp .sep'-the- educational. qualifications pf ahr. ' 

" Agenf -pr an: employee in a-cierical Ca'paciiy. and. such information can * . 
be secured .readily from- the movement, card.- \ 


(6)‘ .It whs recoMended that, we discontinue showing the* 
■special qualifications- of • Special Agents on the movement cards such ... 
as ^re.arms qualifications? etc:. ' 

'I disagree". H. The bon£erence‘ is -unanimously opposed to the 'adoption of 
, ’ ■ this- .suggestion since, in. '.cases of'-emergency in the: past it, J^s - beeif V. 

hepessaf^jtp check the- imovOment chfds to, find .'out the.- .special, quefifi- 
■’ . ' cations of; Special; Agents in’ •various field offices .who could be sent 
but on special duty and if this infoniiatiqn were, not readily avails 
, able on the movement cards? it would be nec,es'sary. to. call •the, files 
. to secure, such information, • ’ . ■ ' . ' . ' ^ • >’ 

- .: ; - t ' , s ; ,v, - k • , .* 

’ , • „• k (7) ‘ it ’^as'- r:ecpmpiende'd\th^t, the. -map . reflecting. the. assign-:;., 
ment of Accountants maintained in Mr., Penningtbn’-s office, be discon- 
,k *• ' • tinued? it being, pointed ' out that ,Mr» Pennington has a Set ;of , Account- 
;■». ' - ant' s- books which is maintained; Aii a current la.tatus at' all times,: . . -p 
■ Mr,? Pennington states-. -that he cari get ilong without this .map* , . ' 

"OK' 1 , ,H. The' Conference recommends approval of -this • .suggestion. . 


"Above' had ’been 'pat' into ' 
effect' in 'Movement. Section.'" 

iJWM v ' . ‘ 


Respectfully submitted, 
. FOR THE CONFERENCE, . 


Clyde folspn 
. ‘ Chairman: - 


W. R. GLavin 


CC: Mr. T olson - 
GO:. Mr. Clegg 
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considered and 


attached aqhoSSS"for? 


Lkn? ica cla sses ’which was. Oubaitted as a 


~W5cpl§~^io^ er^hcgQ 

^e^ogglg^iarbtmd except fortbs am msenont of the classes £zTS3£*' 
‘or the larse nuaibeinSO&^eg^D 1 ^^ 


tfndop this 9&m$e^A%**>g the schedule the two In^ervice Olasees 
Ifcadsy %end>thad^ &a'W#hi«gtcn iPad- depart- 
at. 7*3$ P4h - stay ;at ^aaiit^cc 4^ the .first weak and m-SwfeT;^ 

J'onday of the -second Week*. ftey return to dashlngtoh pa the 'second J&nduy night and 
stay in rruehihgton until'. :4'$G p*£t, oh the second Buhdey beie*o they dopant for their 
hoadguarters. *',,'■ 

three and oneself.- days are devoted to firearms fining Qft^licc* while, 
one elate is op. $&$■ range 'tho other .in id- the claesrpQss* Th e sch edule is arrang ed. ■ 
so that no instructor is request ed to: ko to efo tmfcico ' uniegQ- f dur'EsSrs .of •$& »*! s „, • 






eMuse^Ms.Supe 


.weroaya oaobiraek.. The soheduio is so. arranged so that the. Espionage Instructor 

ffill .**>» id on Hr* 'J&SMtisi'irflt ^inrtm £ 3 A +.rt 5 «rift T> f 1 t\r< ty'hti'rtafStk'ira 


Mr™PoTW^»“' ‘ *?r*+r •*>!?■ Vr *VH* uuui' MUMtU’tl* J.UU ^**W 3*4 UVMyxy* *UUS 3 fc 

J XeeM^ p*h* to" $|0O- ^h-.dn-tfodhosd^rs' ahdi&id^d*. This is.' .a- four hour 
^ leettn^i — m? Eadd ouggoeted the schedule ho so set up so that the Espionage 
5 r 3hstr notor ni ght lecture to. One ciase. -at ^uantioo...ff^a 9$0Q- A»|S,-.td 3?0O Pin;- and . 


, ^tav^ uo^og eog au AocTmra no one crass, as i^uajvozca zram yjw A:*33*, »0 j??vm v+m* ana 

BuaCi to- 9*c& p*&* Be suggested eih&iar arrangpjaenbs • 
^ I f<^°thM&her Supervisors ihve&vod ' ' J ■ .. w 

Mr . Tracy ' < •- ' . ■:,..* 


iff^thor^ld^iAjhonrs oach^ . Br« 'hince felt- that- this .^o'.cwcOasiv©ji. not th^t the- 

Wording; that Isaida. hut they cannot put out the sastoriai 

Mr. Mumfor d - , - ^ 

•Mr, ..Qjiinn TaOOsBTft ft&Mm /f'Mt ' ^ • .' “ ^ ^ * 

'Mr, Neaso . ! &?. Ologg / Vp»- ^ ' 'x>* ‘ . . 

Mi.ss Gandy , - ,r 1 | l. - ■ . ‘ . L **!^- d^l^'| 94 ^ 




enthusiastically for tea consecutive hours, She effect upon the cause rather thin 
the effect upon the abstractor tm thought to bo of primary importance. She 
Conference taianhsously agreed* 

.. Those present at tho Conference. warn M?esrs* s. A* Tats* Qlavin* X&dd. 
Coffey^ Tracy, llichols, Quinn Toss, Acera, Hsndo% Carson* Hanford and Hince, 

Respectfully, 

For the Conference 


Clyde foXeon 
Chairman 


vh r. .Giaviii 
Secretary 


Ifea^ for the Director 
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t _ .» 
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"."m'laRBCSOE 


'(jlayinj 


^^lMnlaW3^Gli ^T9 3waga£eP frofr/oan 

imsssiisSMz^sr^^^ ■ 


itoiiohecl by a person- who Mag arrastod. viifAgut;. Mrs togiatf-ation ea^i. 

. 2ho national Berohsp Manual naff stia.fcgs fchat’ths description, 
-thef to* eeViprtH pS. Qiia,* . ’ ' * ■: ‘, 


4&> JS^iifeisjr fti# & 1 * Hicks? Maflppr&y^ d# this 


resent rs 


.yfey>w«^».'i*v«p **«*&<**=« 

' ^osaqn one 




» 1 >*-< - « - 

/ ' 

■“ 

/■ * 


■" 


I- ' ft/- -W?" v. X* ‘ * ' 
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.THE DIHEGTOB 


< ■ 


Cofte y.::'. 
31av to_:. :-, 
Ladd'-- . "• . 

Ni.choJ.B^'_ 
Rosen 


Mwiitorc [~~~7 
Starke. 


The &teoutlvoo * Confomieo; IfeasTs* Tolspn, E* ?am% 
01aviii,, Xadd ; Q* Tamm., Roc^nJ'Tracyy Carson* Hines, Hendon, 
&eoro, Coffey,- Huaiprd, and OiGggbeing present considered tha . 



. o£ Pidgin or the office of prosecution in order to keep current all. the 
outstanding leads which have: not been developed. This matter who ' 

• .Oubs&tted to:^e inebeotioh;^ 'stuff# . ' : ■ 

li?ssrci pt’&xiiQVi '.tonnelley, HUrbo;,; Hendon,'- .and Hines .'• • 4 • 

r. favorably boh«?0^p|-' t&$‘ load*, . " ■'»■- 


|T.0lS01 1...J. 

5. Av ‘fanm-- • 
21eggi 


‘s« Growl and Scheldt were in agreement, provided, of ■ 

, course,, the hew report, set forth po additional ^oriaatioh. which. would 
he of hBhistahde in. covering the lead# Thlh is fundamental apd. 
obviously the other inspaetdre are in-suii agreement with thisione 
- dlqmentasy practice,. ‘ 7 ;/■; •' ’•'■ > : -- -...1 

, .. . • Hr* byly ; is. opposed because; it permits Agents.' to designate 
* ' bopios ' in bo$b banes: .and tO''-oEd’t.''theht i&' others which- he- believes- 
. will load to consieion and bill acquire jaoro aunarvicioti 'than at . 

_ present# ;. ..... ' ; . , * . 

Those favoring this suggestion point out that, havings -Woui#-’ 
:be effected dub that it 'nip, be..^ttob<?oS8&|f;to mW 4 bocond-run- of' - ’; 

the reports when homo of the copies for . the : 4u^Ha^f offices ^uii b# 
: UtmecoSsary and thus ' there WoPd be a suviftg 'typing; dh‘b : paper* .*• 


Trao y. -.-. ; • ■ . - 

Aeer s . - ■* 

Carso n .,- ’ i - 

Harb o . . X) \ 

yendo.n- • 1 




ec-tri Tolson 
. J&v Clegg 
K 


Quit® TanSn" 

.?ieasg': >.■ ' ~ f 


, , * » 



s 


Oandy _ ^ 



vX 

CcV 1 ' 



r i7jmi9mm 


k 


,4|i# :Jfc* ;£f&e$t& 3 . ^clivSX^ .repKa^nts 4^e '^^4 4^feg*4 
06^ep.^ fcbd.* Jfendsny 4n& §$&&* Sr>. $y$f& aM' '•$&%'. ; ; '*-: •; 


, -*-,■•* ' # 
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.'SAftfe 


ALL IK^OSMATlfiN COfTTAIKED 
1 PlSp 

X3 


THE BIBteiOB. 



BE:. 


sgjgsE. mmmm 


w vimmms of febesal ixcs 


Ths %g<tctttive Conference cfesitetag of fifesrs* folscs, £-,- A* Ttecti, 
s* Boses, Sichoisi feins team, Carson, iifece, Hecdfe, -St^ord,. Coffey, teers 

* ocfel Agent teymfea te Btatf* 


fed Tracy, considered 4 saggesiToa of 


Ageat Birth pointed, oat- feat he ted teteled eases- te feife Afesy 
pfefemxel tad violated fo^& lateral- tef and slaosrp© ratafee for Federal $r§sH3*~ 
cation aoald te obfefeet^ fee 4% S* tetoyiiey dfelfete |5fesecu.t.l<a3, &$ fee es&ejst 
fere closed* X» cafe cates, lie s. feted, fee Prevent ikrfeaife office having 
custody of fep feidfer did pot -forterd ffegerprfetp. to fee feresu, -as fee Bailee. 
Be|)s£rfeeOt -do- end te feggtette fe&t tte terfea contest tte ter tegteteeat, 
for fee psrpocc of tevfeg ifelrfetifes. lapsed to pH local Frdvpst teretel 
offices to Tfegarpteht dll eiffedtes «$& fortes’*! fee Jfihgei “prints- to fee Bureau 
in, order- feet each, erfeteai fefoteteife might te op file' at fee fee 

event. .-safe .Soldiers. engag® in a life of Crime foHfefeg their. release fregt- 
fee grpy* 

It was pointed cat to fed Conference by Sxv Tracy fete fingerprints 
Of all- soldiers confined to discipfentey -barracks or to teavfeterfe, Pehifetei&ry 
'fee presently fortfedte to- fee Bureau ted also atiny local Provost tteffe&l'te 
T.fIS?** mw scad fingerprints- ter fee- Bateau. In cases each as mentioned By 

Gof ” -— - *rhe Cenferenco *86 GjiGniaausIy of tho opinion th&t it swiald cot is 


uor feifef! 


P to request fee ter tepfetesut to issue? intesuciions to all. local 


61 ^Ht feoat te rshsl offices ia vies? of fee situatiou as it Presently exists. 
Ladd 

Niehola-,_ 

RoSjpjfe* 


— it sn« pointed oat farther- feat fee fiagerprlnr g .©£ feo$o- prfefetly 
-«sted services pill te os file is- the Bureau Pad la. fee foot tar period 


Trig?.. the .«v fei o record is desired fed fee offfedcr is- of militery ago to have 
Cass.<g gf4 In . fee p?mm% terld. Imp# his teey -o'r Jtesy perteteeX rcfete «ould- s . of 
Hactfera^, fe .seferte fed gsm afte ted -this' fgamaH sfto^- any disciplltery or 
Hendon , -ot her actife ttete teriag fee period of his fervico* ^ 

,. , , . v 4>a.- m 


MeGuire, 
Mum ford. 
Piper 


— , If .approved, Itere is ttesteitfed. ; 
-fesaking life for fed suggestion* 



teftfe t Sirtk 

IS X 


Quinn Tamm^. \ 
Nease ^ 

|r ' " 

s Gandy o'; 


-sa-~Jr* Clegg 



Clyde foisted fesfessfe 


gespcet£il?y,JAN 191944 


V* 


S* Clnvis,. Bui 
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■ AIL INFORMATION CONTAINED 
HEREIN 1^ UNCLASSIFIED -, , 
Datb^./&^/ b *Ss 2 cr j 7t 

r f £ 


ME MRECf 0& 


Tfo? Bxseutiv es* Confe rence., those present being Hoa'srs. . -.\. >* :. 

felcon* $;„. k, : T«fl% j&jsggj, ttoffSy* V&hj&fa# .gooCh*.; !fphby # AGd*®* Carhoft*, - 
$ehdc>n,y ■ gainst £ aish, j&^prd apl ftince *: - coi^idered hj>p.^V0& \xam~ 

-; isously the foHotiins suss^tions n&de by &t& Sears, Hiilcaolp&ia, 
concerning, the ha»dl!li^M.(;&^^ Service 

i&ibtere, at Pfeili^elphiaj 4 .. ‘ . . . . .. . 

I*. /Use Jter48^td®d IkW^^ibh- Savtfifs# kiP/.Tpi^ssst.ad that. Sears use *'& . 

letter . $or placing %top ;£oiidps , ** ; f hid letter -Wbiftft . be used exeiesivaiy 
by the FBI .^ilafiolpbla.' office*. .A copy .©£ the ppppphpd'|.ptte?'-is attached. 

* . &» ■ "the field should he-ihCQr&edT l^bhtiefein $£ the .distihctioji mde fey tfeg- - 
Imisration and ilaturaliaation Service betwopfi a; fteiop notice'*, which- is .a 
request to apprehend, and held a person, and a '^Idchcut npticeS -which . la 
■ considered 4 ragpest to fee, potifiod i» the events the is^gfeatldh and l?4turaX~ 
ieatien .$crviac ! 'i , accive.a any infoimaiica cehcaphi«3’ the subject* 

3* the field aheuld fe® ih£bi^Jd'by v hdllCiln; that- when .atop betides or Icokciit ' 


- nipbar, if available, . •- . 

4* £ho field, should be infomod by bulletin that- requests of the .Insai^at^i. and 
; &fcdfaH«atioh Service to furnish ihfdrjiiatioa ffcp®. their records sh^dSfes 
handled through the pfel. ffeiladol^hid office. this is ,4 cunren^nsfeuc^oa 
bpt Spar's- suggests enphasia .because some offices have bandied t%' f mtte^ p . 

. s directly with the ^aigratioh and i^dturalisatioh 'Ser^co at. 


■ ACTIOII TO BS SAKHh If approved, the attached bulletin shored be" scat 
Toiso n- y^jf - ^ Ihiladeii^iia. office will bo. authorised to use the attached £ omj». ; n&- ■ 
ci^'Es '^-bdteated .in thd comuhicatioa to. Philadelphia -#dch. is ,iil?cwis.e attached. 

Coffe y. . ,_---, ’ , . . .. %:•■'•' -*- 


Glavlr r 
'Lad d ' - - 

Nichols . - . 
Rosei fV - '. 
•Trac y -•-•■• 
■Acers -.: 
-Carso n 

Harb o ~ 

1 Hendo n. 
liirnifor d . ~- 
S tarke ' • . 
Quinn Tamm ’ 

Nease 

Gandy .: 







' FOR m3 CpMlMGS 

BEOOHDBI) & INPliXS|l^ 

Clyde Toison, 
Chairiaan. 


■ % n. Olavin 
■ ' Secretary 


cc- -r> lir. folsoh 
-.. ' :hr. Clofct . 
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January 23, 1944 


• fHB SlkECTOR. 


!. • She^I&eeutives 1 Conference, iSessrp., $01 Son, B. #amn, . ,V 

' Clegg," scifey* SldVin,- hiohpln, $o&m% ;1hVicy, 4.par%. . - - . > , , 

Kince, Hendon,, Carson, and CU Fatyi being present' considered a " V -' 

. ^ggehtlon aade % Supervisor Special Agent la tfc# .*- . 

If err York Office,, that, at the weekly conference of the Special 
: Agent in Oi&rse, Assistant Special Agents in Change, and Supers 
vicoro of thetfhew York Office, that Assistant directors of the federal 
Jhireau of investigation appear as frequently an circupstancQS -wili 
perott.: 1 Furfeber> he suggested that & supervisor- of doianunist iptiers 
.appear before imp group once each feonth- and a- fupsrvisor of 'SelectiYe 
y . "Service natters appear monthly before. this group", : the 'advantages- c»f\. . 

• ^^ggeetion'-hre i^thd thro^h 

' ‘ " $n- flew York fhere can he arranged :a clasifieation -of both, and an ,- , /. . . ■• 

' •’ explanation qf 'procedure' and a, j^lrfcray$it' ot t^a desire to- 1 ". 
large percentage of the Agents in the Sew Yprit Qflica.. ;, . 

' , : ", fhe $&ecutivee;* conference, unani-non'siy favo^^t'W-'.anggdwtlod ' 

' and if it ia approved thorn id attached hereto, h letter.' to Hr. -Charters 
- ^forping hin #&* &dv4$SN? .that 

%«- .sTimiicl make a ' RRti«g«V ift in nfiirknCfi. nf 3*ha : dateis fc ixf feh^as fitin'fe^anQ^a 


to heat, this requiroaent,' 


Respectfully, - 
For the 'Conference 




(IV ■ 



Clyde, Yoledn 

Chairaan ; . 


W* Rk Slavin' 


J. • - ;tV ' 

„r' • - in 
■ 7 \\i 


V/M-T <s 


, < , . -r 

. . t' 

^ - : ;.4- 
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MjL I^FOHMATIOH CON^AIKE© 

H?T;5 Wf jl'&.VU (^ASSTt'lBD 

- 

. . '§£<=*• o V 


-*®E BlRECim 


The ~&cecu'tiye^ Conference with Messrs!. E. A. Tamm, Ladd, . * * 

p.6££ep it Slavin', Kiehols, -Tpaey, AcerSj, Gar.son*> fieadpa, Hince, feknH ’ ’ f 

Ismn and Mundqrd in attendance,, considered the Isi^gestidn that ■- - 

instructions. be issued, to the field that they 1 discontinue placing' , ' , • 

stpp notices with. local .police agencies and thO Bureau .in Selective * • ‘ ‘ t' ' 

Service cssea tuitil such cases have progressed tp such -a point that >’■ 
thb subject may be considered .an actual fugitive and outstanding tin- 
developed leads do not appear to warrant the assumption he wili be apprehended 
in,- the immediate future.. r After 'Considering the foliowins circumstances, the 
members of the Conf erence ' were unanimous in their opinion that this; suggested 
policy should be adopted.-. • • ? 

It was pointed' out. hy. the .Selective- Service Section of tha Security 

Til -rfA. iL f-A r rt,. -r*r r- , , - , . 1 ' L - 


hot including approximately ^Q0O- ^failure to^ possess registration card” bases 
• monthly. This tremendous volume illustrates: the burden whiehhaa .been placed 
upon local police, departments ahd. our - om Identification Division by having the 

.offices .affso* Pin! Hr a Trnyrir /vi-iVtC? A\>rrr Vn r 4 . 4 . jrt.^ _ n xL.£.. 


police departments are so burdened with these matters that their .available 


notxpes . themSelyes , During, the early months of the Selective Training and • 

Service Act, the Bureau was so: understaffed and ,S0 burdened with what was con- 
sidered more important cases that the responsibility .for handling draft delinquents 
was left almost entirely to local,' police, officers. However* With additional per- 
sonnet assigned, to Selective Service, particularly in metropolitan' centers, the 
■time required to locate a .delinquent has be^materially diminished^- resulting in ■ 
tta turnover oi*®J t* the figure® abo^P^ ^ j 5 33 f " 

Outstanding instructions to th# field haVe^always b.een- that Bureau’ 

-Cases.- should be thoroughly investigated looking to, subjects 

ibeiore: stop notices were placed as ■&. routine investigative .step. * However, be- 
"cause of the .attitude necessarily taken towards. Selective' Service cases prior to 
7 ; \ our entiy into the war, the practice was started of placing these stop 

7 ■. notices, before any. rfeal investigation had- beea/inAdef Their value has' not 

- • . been ^considered commensurate with, the work iru/plvedf on the part of the 

I , field offices or the police departments, / / I fl 

\ :. t : r , 4., ..VSm 5 : , klJ v JR 


IIeaio.r 2 jid.uia for the Bisector 


- It lieu- of the. routine placing of atop notices,' ft 1? f ecosmeuded 

that the field .be instructed to refrain iron so doing until- the case has. Readied 
■a point There the subject Can hone.stly he: considered a fugitive and the investi- 
gative leads are not -lively to. effect his fz-mediate apprehension* As an easier 
&eans of placing the names of such, subjects before the. local police .agencies, 
the field offices may then periodically*, monthly or oftener, prepare a list of 
- Selective Service delinquents vho are badly ranted and distribute that list 
throughout the field office district, op throughout the entire 'state* this till 
■enable the police to' concentrate on thC apprehension of .these easestMeh have * 
become major problems rather, than dissipating their time on Clerical duties; or 
searches' for subjects sshp may be located ta% greater ease throb# the following 
out of presently available undeveloped leads.. ! t • 

li you concur there is attached for your approval an appropriate 
bulletin. * .■ , \ ' 

' * • ’ ,• ’ ‘ Respectfully, •' ; 

V • , r . , For the Conference' ... 


Clyde Tblson 
Chairman > / 


" - V ; % 'E* Clavin ^ ■ 

- Secretary ' / ' 



January S } 1944 


... . THE DIRECTOR 


The. Executive -Conference 'with Messrs. E. A. Tamm, Ladd,- 
Coffey* Glartn, Nichols:, Traty, Acers* Carson, Rendon, Hince, Quinn. 
Tamm arid Mu&f ord In attendance,., considered; the. advisability of ' ** 


on the Comunist Party,. Communist front and Communist infiltrated 
groups. Xou will recall that in August, 1941 ’.lien the Nationalistic 
Tendency Charts were first undertaken*, the ..suggestions sent- to the field 
included a. paragraph as follows:. • 

/ ^ , "Consideration might "be given. to the preparation of -a general. . 

index* which would he utilised in conjunction -with the charts in * : 
order to allow for ready reference, particularly at the time the ‘ 

charts may become elaborate.. .This. index* of course, v;ould be in - . , 

. alphabetical order, "and would set forth the particular -chart .op. 
yihich the name of the group or individual appeared, as hell as the 
case file- number an d any other references indicating ■ the location 
.of additional data*"* . . ; - . . , 

• ■ " Xt appears that some offices have utilized ■ such; an index on the .X 
assumption that the above quoted suggestion constituted Bureau authority, Where- 
as: other Offices have either written in specifically for authority or have 
refrained from using an index in the belief that it was. not authorized. 

\ ’ • Subsequent to the entrance of ihib -country into, the war* irtththd 

, resultant internment ' of the mono dangerous alien enemies, and the prosecution • 
ff subversive groups aid individuals for .specified overt- acts, it was hot felt , ' 
■necessary to maintain Nationalistic Tendency Charts, on other than Communist, 
atters and such Were accordingly discontinued. Thd- Communist charts, however, 
ave in many districts become extremely complicated because of the ramifications 
|^f the Party* s Operations and our more complete- knowledge of the Party* s - " v 

.infiltration' and control of outside, .groupsv Frequently the name of one indi- 
JvLdual, tall, appear bn -a- dozen or more chart's or- in. a score of official capacities, 
ft is almost a necessity in order to keep the charts up-to-date and make efficient 
so of them that an index of some kind be prepared. An alphabetical card index 
aaintai.ned in conjunction with the charts and- immediately available with them _ , i 


quid appear to bo the Most efficient in this regard.*. 


1&WPKAT1QZI OOMTAT Uatr 
HSRgXNXS y%CLA S 3 T riE& - - 
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January 12, -1944 


THE DIRECTOR 


The Executives* Conference considered the suggestion of 
Miss Winifred RAJacobs -of the FBI Laboratory that ar &noking 
^rogsLhe furnished for the girls Of tho^aboratory. She 
'suggested possibly an elevator lobby could be* used, pointing out 
that the only present facilities are One lavatory whioh is very 
congested, 

ACTION OF THE EXECUTIVES* COrATEHENCE; , This suggestion was 
unanimously disapproved because there is no space available for this 
purpose. The lobbies are presently used as classrooms. 

Those present at the Conference were, Messrs. E. A* Tamm* McGuire 
Carson, Coffey* Acers, Kumford, Rosen, Tracy and Hines* 

/ ■ ■ 

s , If approved by the Director it is suggested the attached letter 

It*' »* he forwarded to; .Bliss Jacobs* < 


Mutai im 

’Poison < : ft'3 


Poison <j*3 -2- ' 

E. A . Tamm__ 

CIegg_ ,, 5 

Coffey '-v 

Glavi n Q-* (P 

Ladd • 

Nichols 

I ‘°’‘ n CG - -Mr. Iol3on 
Tr,^ a> ole 

Carson. 

Harbo 

C - 

Hendon 

McGuije 

Mum-ford 

Piper , ...... J _v 

Quinn Tamm_ \V* L\$ 

,, N o"L-“ 47 JMi 


Respectfully, 

FOR THE- CONFERENCE 


Clyde Tolson 
Chairman 

RECORDED & INDEXED 

% R. Glavin V 1 h 
Secretary rr 


l£k - 

P -8 ~T~“~ 

I 1 ® JAN 21 1944 



47 JMi 2 11944 x2 




ZB}J :vigg 


January; 2&,- 1944 



, / V- it m$ _ ! $6$n$.d&'Vui? -that the ne^/oirm has no. place 

for a- signature and f ur the f wore j a p.cprdi pa ppeMeuS' tnstrucA; 




\s. 


« - 


. *| t'itrip?. ' h&rt&i h“ types Pj? neitio'rdnda. dirept<.dfta',' fh&r&ttarh&U- \ 

• I <rnd .the 1 lepeptw$.fit require the 0 %Tc $tya hfPopC • . . ' \ < 
< ' I ! ‘\tiUn4:pati:0'h0 are. forty afdeid. hy {the- BeadtpP' & ( \em. to the B$h£etot~ p it *",•. 

, ;:v |;P//^ce.v ■'■' y\r '//;!' ' / i 

V| s . V ' ' ■- The ' ^e^ferehde ■'paP’'&nanfpp'^p i 'th recpvmending- that the ',?■ 

;v! practice; pe adopted of having the J Tireqtbplp Initials ■piaped to <j 
1 : ;l '■ tffre 2e/i. 6/ •for.adrAhi.stvqtSvg purposes: " M 

* i* dpi thin thP Bureau, will be considered gs th.e Director 's/Mgnnfy ow . * 
'dt*<2 comipupicati/ant • the :nen^ forp refi erarda'tyi'.lF Be ah\ r 'aUtBpr : l^ A, \ i 
i - pptton- ,f-or. the : #a*z '$<«*&' tejd'itept chm&iijQatim t4‘ : _ trm.0 &% / . " ' 

»' «>M4iiu4«iA . 1 -irUtiU n# 1 - n'nV«'rtan+ m'atn.n.y>rt!hfirrf. ■tf.r&A’fc&jaisriti tf: tfi “kh:& it 


K- 



y ■■' 14 

jV; Yolsoi r; ;> 
£» Av. 'l'amm- 


':■ : i^i^ioii'4JdSTtoaij& : 

■- 1 . 


,JPW4P J /g: I UT^/T 

yyy^yfp- 




• i?es p e &t fully, ' ', •-■■ 

• : >i>*?K the Conference - 


■ Clyde- ?plso:n, Chairnan'. 


Vdfc 
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It was pointed out to the Conference that at the 
pro sent tine the Agents vhe stay in the dormitory in the Armory 
nay stay a part of the tine they are attending In^fJcrvtoe School 
ami nay be absent from the dormitory on one or nave evenings 
during the aaah they are in ffashihgttm* Th.ts procedure can be 
followed under present Bureau regulations* 

The Confer one o vac unanimously of the opinion that 
if Special Spent employees decided to taha advantage, of the 
facilities of the dormitory at the Srnory during their meets at 
Washington that per dim payments would be per day men 

though i-hoy^ utilised the facilities of the dormitory every night * 
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The Executive Conference of December 6 l$hb, con- 
sisting of Fessrs, To Ison, E, A , Tann, Jo sen, Accra, Coffey, 
irctcy , Jichola, Lumford and Clavin considered the suggestion 
' that , 3 b, 000, 00 worth of war bonds be purchased in connection 
with the Sixth oar Loan from, funds of the ^Agents 1 Insurance 
; Fund* /f * 

j For the Director 1 s information, the fund at the 

present tine totals . Ih5, 7&k* 35 of which amount 33 ^,^0, 00 
\ is in. United States (Government Bonds . Tie are permitted to 
invest up to 5 0 percent of the, fund in war bonds and the 
Conference, therefore, recommends the purchase of (Ob, 000, 00 
worth of bonds at the present time. This amount will approximate 
1 50 percent of the present fund. 
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The Executive Conference of December 6, Z9kh> con- 
sisting of Messrs. To Is on, E. A< Tamm, Dozen, Acers, Coffey , 
Tracy, Nichols, Hunford and Glavin considered a suggestion 
submitted by Nr. Tracy concerning ihefUccorati ng of” the 
identification Building Lobby at" thc/Armory. A' sketch of 
■the decoration fop the lobby is attached hereto . 


For- the Director' s information , the other lobbiei 


in -one armory are appropriately decorated now, the Training 
Division and the ot.’-er two lobbies , and the Identification 
Building Lobby is the one not yet decorated. It is estimated 
that the cost of dressing up the lobby as is reflected in the 
■attached rough sketch, would bo 


O2I1J.OO. 


The work could be performed by the Cartographic 
. Section of the Administrative Division. 

* 

The Conference recommends favorably as to the recommended 
project. Should the Director agree , apptoprtate steps will be taken 
by the Administrative Division to perform this work at the earliest , 
opportunity . 

Be spect fully submitted , 
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CHOIR 

At a meeting of the Executives Conf erence on December ?, 1944? 
att aided by Messrs. Tolson, E, A. Tamm, Glavxn, Clegg, Coffey, Rosen, 

Tracy, Hendon, Maguire and Eadd, the Conference was advised that the; 

FBI Girls* Choir had been invited to sing at the XJ.S.Q. Club at 801 Market 
Space on Saturday evening, December 16,. 1944? further that the choir had 
been invited to sing at the U . s .O. Club at 17th and K Streets, H .17. on 
Sunday evening, December 17, 1944* 

The Conference unanimously recommended that both Of these invitations 
be accepted and that the choir be permitted to sing on these occasions* 

The Conference v:as also advised that on Christmas Eve last year, the 
Girls* C^oir was allowed to sing Christmas carols in the Bureau corridors for 
Bureau employees, ft was suggested that this year permission be granted for 
them to sing Christmas carols at. the Armory on the afternoon of Saturday, 
December 23rd* it was also suggested that this be limited to the Armory, 
inasmuch as a large number of the members of the choir are employees of the 
Identification Division* The Conference was unanimously in favor of this. 

In the event you approve, the Choir will be advised* 
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On llovenber 23 3 l^khs hhe Executive Conference con- 
si sting of Messrs * Tolson, Ladd, Rosen, McGui re, Scots, Coffey, 
Tracy and Glavin considered a suggestion node by Hr, Tracy 


i?kk 


that the. Bureau institute engine csgudy of Bureau procedures . 

Hr, Tracy advised the Conference that all modern, 
up-to-date business concerns not only make detailed time studies 
of the cost of every operation in the organisation, but do so 
rather frequently j and that it is, of course, absolutely essential 
for a company engaged in contractual obligations to Enow its unit 
costs. Be pointed out that industry has found it necessary in 
order that its executives Mil know whether a particular unit, 
section or department is operating efficiently . 


Mr, Tracy, therefore , recommended to the Conference that 
the Bureau, in instituting a time study, begin at the Seat of Govern- 
ment; and that thereafter, a time study be made in the Field*. Be 
pointed out to the Conference that one particular study would be on ' 
the time cost of typing index cards not only at the Seat of Govern- 
ment but in the various divisional Offices j and that we would then 
have information on hand which would permit a proper valuation of 
the efficiency of the various units at the Seat of Government and 
the offices in the Field from a cost basis. Be further felt that 
it. would be of value to the Training and Inspection Division; and 
that after the time study was once made, additional time studies t 
could be made from time to time to insure continued efficient com - fry. 
parative operation of divisional Offices and offices, at the Seat [ v 
of Government* 


The Conference felt that the study suggested by Hr* 
would be a desirable one and recommends such a study be begun 
Seat of Government on a comparable basis of activities in the 
iifi cation Division and the Files Section, 

In the event the Director approves , the appropriate 
will be immediately initiated by the Administrative Division * 
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She jue/abers 0/ the rixoputives * Conference vere unanimously of the 
opinion that uao Key biyiro and uho Security Index Card "Pro -’raas should bo 
continued ‘at least for «ho duration of the war .for the follcrriny reasons-? 


Gath respect to the cards on persons other than Cov. .unicts, it should 
be noted that tie cards have been -removed iron the Security Index file on all 
nor sons ho have been process ed under the Alien Mnoiuy Control froyram and tbit 


the nrocednra "hick has been in force for a Ion • vim:' provides vliat in the 


event a 


corson's status bocoi.es one in arfrlch he is no lonyer considered danger- 


ous or potentially dan porous, nis card ns.,/ be cancelled and removed from the 
Pile. Tr.eroforo, t ho only cai’ds remainin ■ in the file, sue location of the 
subjects of orhicu mist be chinked periodically, arc those persons still con- 
sidorod actually dun-' 'rons or potential y dntiyerons. 
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The Executive Conference of Hovenbcr 29 3 l$b,k 3 
consisting oj * -■'essrs. Tolson 3 Ladd 3 Ro$en 3 L!cCuire s Acers 3 
C off eg y Tracy end C-lavin considered a suggestion originating 
in the Personnel Conference that^&ractice dictation classes 
for qualified stenographers be instituted.. 

It. was pointed out to the Conference that at the 
.present tire we have about 1>J employees who have parsed the 
stenographer 1 s test at 120 words per minute but due to the 
lads of stenographic positions 3 they have not vet been placed 
as stenographers , In addition 3 there are those who have 
stenographic speed of JO words per ninute who are interested 
in building up their speed in order that they night pass the 
Bureau , '&jjgteiiograghic test-. These JO word a' rami to 'stenographers 
woulo be interested in attending speed dictation classes re rely 
to improve their dictation ability « Those who have passed the" 

120 words a ninute stenographic tests but not assigned to steno- 
graphic duties are desirous 3 on their own time 3 of taking speed 
tests to keep up their speed » 

It was recommended to the Conference that the Training 
and Inspection Division arrange for classes to be given to these, 
employees from 5*h5 to 6: JO p.m. several nights a week so that 
they can continue vo improve their stenographic skill. The 
Training Division has stated that, such classes can be held bn 
Wednesday 3 Thursday and Friday of each week 3 beginning December 
13th at JzlfJ PUL. and lasting until 6: JO P.lf. in Assembly Moon {XL. 

Should the . Director approve the holding bf such speed 
Glasses f the interested employees will be immediately advised • 
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THE DIRECTOR 

THE EXECUTIVE CONFERENCE 


December 8, 19kk 


€ 

The Executive Conf erence, of December 6, 19kh> 
consisting of Messrs To Is on, E, A, Tamm,. Rosen, Acers, 

Coffey , Tracy , Hi Choi s , Munford and Glavin was advised by 
Glavin that under date of December I> 2 9hkt Harold D. Smith, . 
Director of the < Bureau of the &Bitdae t had issued a communication 
to the Heads of'aiHTllxecutive Departments and Establishments 
concerning deferred pay days. 

For the Director r s information, a copy of the Bureau 
of the Budget circular is attached hereto. It will be noted 
that thefipay rolls are reestablished on the fifteenth and lasv 
day of the month and further that the Treasury Department is 
going to establish a lag in pay roll payments so there will be 
o lag of twelve days in paying Salaries of employees. This lag 
which is recognised procedure in all large industrial concerns 
will not come over night. It will be picked up a day or two 
at a time, for instance , perhaps in the month of February instead 
of paying an the fifteenth and the twenty- eighth of February, 
payments may be made on the sixteenth and the first of March, 
and in March- the sane way until the entire twelve days 1 lag has 
been established and then pay days will be uniform from that day 
forward. 

The Conference feels that the employees of the Bureau 
should be advised 1 concerning this change of procedure in pay 
rolls so they will not be under any misapprehension concerning 
the effect the pay roll lag will have on their securing their 
salaries . Sub feet to the Director 1 s approval, there is attached 
a suggested bulletin to all employees of the Bureau, 
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THE DIRECTOR 


Executive^ Conference 

Granting leave t o 

e aploy ^s^affis 


December 1944 


The Executives Conference, on December 8, 1944, attended by 
Messrs* Tolson, Tamm,. Cleggs Rosen, Tracy,. Glavin, Coffey,. Hendon, Maguire 
and Dadd, considered the Bureau regulation, forbidding the granting of 
any annual leave for Vacation purposes to employees,. Agents or clerical, 
outside the United Spates* The Conference was advised that at the present time 
the Legal Attaches can, grant up to two days emergency annual leave,: hut that 
employees are not permitted to take any vacations outside the United States, 
it having been the practice to recall the employees at the end of IS months 
for inservice training and at that time to permit, them to take three weeks 
annual leave in the United States* 


Messrs, ^olson, Glavin, Tracy, Tamm, Coffey, Hendon,, Maguire and 
Dadd recommended: that this, rule be changed ant that, the Legal Attache: he 
permitted to grant leave to agent or clerical employees assigned to his office 
up to two Weeks at any one time} further, that the Legal Attache should be 
responsible for knowing the' whereabouts qi the Agents on leave in his .district 
and in the event employees plan to take leave in a country other than that to. 
which they are assigned, the Legal Attache should be responsible for notifying 
the Legal Attache in the adjoining district to which the employee is proceeding. 


Mr* Clegg was opposed to, making any change in the regulation until 
the uncertainty vuth reference to the jurisdiction for v;orld-vdlde intelligence 
has been settled. 

The Conference was unanimously in favor of continuing the program 
recently adopted of calling in to the United States each IB months all Agents 
and clerical personnel, for retraining, and suggested that these employees 
When in the States for retraining purposes he granted not to exceed two weeks 
leave* 
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THS DIRECTOR 

2ffi!'EEECJJ2IVES OQHSERESCB 


BEG&fflCR 11* 1944 


The Executives Conference eon dieting of Messrs-* Toloas* Qlavla* Long* 

E* A*. fataa, Hendon, Tracy# Ladd, Rosen and Clegg considered the Suggestion of 
3m ss 1* Carlson that sia.ee there are frost two- to $ ew<nMy-igorandn per day pro** 
pored for dispatch tdfegal Attaches, that exempt for tWilT*wgieh are -jaarkod 
"Special 1 * by the Security Division the routines end^d^hiiotmtiro maomnbix for 
J»egal Attaches ho prepared- pacd n week in- a -aoaner ^ dirailhr to tho^preparatioh of' 
^arca xt_Enllo-tins to' field offices with the result in raring of paper and mliing 
arrangements, Jny expeditious or special nmorauda would he handlfd, && >.t 
present end the dets-rninatioa a® to whether It needs expeditious ©fascial handling 
would rest with the SIB Section of the Security -Biricioh* ~ " ' : 

This suggestion was tmaniraouoly approved and if the Director agrees# this 
arrohge&snt will, he raadn following doaferdneeh and the working out, of detailed 
.aechrnical nrrcngecsenth' hot ween Supervisors o t the SIS Section sad the Training and 
Jnspaet-ion Division. 

Respectfully 
for the Conference 
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The Executive Conference consisting of Hessrs, 

Coffey j Rosen , Tracy 3 Hanford 3 l>add 3 AcerSj Clegg and (flavin 
considered the desirability of assigning two additional cars 
from the Washington Field Office to supervisors proceeding * 
to Quantico for the purpose of lecturing tmlln-Service classes \ 
there , /Xv 

It iszs point 1 "' out to the Conference that at the present 
tine the majority of supervisors have to depend on regular common 
carrier transportation to Quantico, The train service is abso- 
lutely undependable particularly in the early morning hours when <sj| 

it is not possible to secure transportation from their homes to 
the railroad terminal due to bus and streetcar transportation not , 
being available at those hours, V <J] 

It is felt by the Conference that if two cars are 
assigned fron the Washington Field Office for the supervisors 
going to Quantico and if the fi rearms instructors who jo bach 
and forth in Bureau owned automobiles tdhe certain of the super*, 
visor lecturers to Quantico with then daily that the Bureau will 
materially benefit by such an arrangement, Supervisors will nof 
be away fron their office the whole day 5 they will be able to 
appear on tine for lectures at Quantico and will not be subject 
to delays due to unavailability of common carrier transportation- 

It is further felt that if these two additional cars 
are approved for assignment to supervisors for such use that the , 
Administrative Division should be responsible for the s'>p - rvisicn I 
of these cars and supervisors desiring to use the cabs secure the 
hoys for such cars fron the appropriate automobile supervisor in 
the Administrative Division, Should the Director approve this 
suggested set-up * it will be immediately put into effect. 
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THE EXECUTIVE COHFEREHOE 


DECEMBER IX, 1944 


- \ .»***.’- The -Executives Conference consisting of Ileuses, Tele on., Glavin, Bong, 

1 VEV- A* Tassta, Hendon,- Tracy, Dadd,, Rosen and Clegg considered the suggestion of 
< -jSAC^epyton with reference to theffi andlin g o f dupli cate,!^eiginagnt jjarda in the 
idl-Road Work Box. In unassigned Select! ve"'t r drvice casSjptHe dnplicHta’ assignment 
cards are placed behind a special guide hard in the^uoad Work ...B ox designating- 
■this section for unassigned Selective Service leases,. In "this same section are 
also placed the duplicate assignment cards onfe iac tije pending cases* Mr* 

Drayton felt that it would improve the organiBjra^n™df "'the' Road "Work Box to have, 
an additional section for pending inactive Selective Service cases which would 
be maintained separately from the cases in an active status* 

The Executive Conference considered this and in view of the likelihood 
that there would be a -considerable increase in Selective Service cases due to 
■recent, administrative orders- issued, it wap felt that this change -would in fact, 
be an- added convenience for the increased number of cards and the Conference 
unanimously approved the suggestion* If the Director concurs.* there are attached 
hereto a reply to Mr. Drayton and a. Bureau bulletin. 



Respectfully 
for the Conference 
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QViniml prmiQtme of the fiat insisting that the uuHm in 
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DECEMBER 11, 1944 


‘The Executives Conference .consisting of Messrs, Toleon, Olavin, Long, 

E. 4, Tan?!, Hendon, .Tracy, Ladd, Rosen and Clegg consider^_^ jng{^^Q 
SAC Sloan for a noMprncticel course onltlrearMS training. . The .Maintenance utaif 
ghKTKS^ ^voled off space 

for an entire new range which required the Boring of sore than 6,000 cubic yards 
, 0 £ dirt ad there will he adequate space on the ranges for the now practical course* 
^iehanicel. contriymcae...to b© purchased including bobber target holders Of c new 
type7"iaacter control boxes, vacuum pump. Compressor, and dueling target equipsrnt, 
Which according to estimates as of November 15, 1944 submitted by Mr. licAvoy of 
Hew fork who constructed the Bureau’s indoor range, would cost £1,94?- •HO. 

The targets to be used would operate on a vacuum system and an electri- 
cal contact would move a target into the proper position so that it could bo fired 
nt and the target would be in the line of rang© for a limited period of time from 
a fraction of a second to several seconds depending upon the nature of the problem* 
The silhouette targets themselves would be made so m to resemble criminals with 
specific scare or Barks and other descriptive details which would bo furnished end 
some of the targets, would represent a law enforcement officer* As the Agent Epyep 
into position for firing, he would have to be alert not only to shoot accurately n’t 
the specific target but he would be equally alert to shoot only the "crininal" , 
target and not to shoot a target representing any innocent bystander or law enforep': 
meat officer. The targets would be surprise targets which would suddenly appear • •: 
in view and the Agent would be instructed to shoot the target representing ihe crim- 
4 rmi \ 7 ith drawn gun who answered the description given and hi the cone tine he must 
avoid shooting the "officer" or "Innocent bystander" targets. There. would be various 
adaptations of the targets so that some could represent automobiles in silhouette - 
fora or even a group of criminals, and the various problems would require not only, ..' 
quick drawing and accurate firing but also the exorcising of judgment as to which 
target to fire- at. ■ “ ; 

r it 

It appeared that all the elements of safety to. the Agents recoivijaf. such 
training wore taken care of in the plans end it would be a titill further edvafti#. ini 
the Bureau’ s program of practical firearms training..'^ ,v ■ ^ 


Conference boforo they were presented for discussion cad cuJL . 

ferenco orosent unanimously approved .the^j^rqhaso^and-fnstqliation of^the^sC'.uipfian-t 
if. Toisor. • * , >. , r* "" i*‘s > ’‘ | gr yr i “ , g i_', -m «««««<« 1 
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December 12, 1944 


Organizational charts,, of countries in 
' which T;e have SIS representatives 

It a meeting of the Executives Conference today, attended, 
by Messrs, Tolson, Tamm, Clegg, Glavin, Hendon, Nichols,- Tracy, , 

Coffey, Rosen and. Ladd, consideration was given to the attached 
proposed memorandum, for ali FBI Legal Attaches,, requesting that 
they furnish to the Bureau charts, on ordinary letter-size paper* 
.showing the organizational set-up of the. governments in the various 
countries to which they are assigned, as well as the incumbents in 
the various positions# 

Messrs. Tolson, Clegg, Glavin, Hendon and Nichols were 
opposed to issuing this memorandum because they thought such 
charts would be of no value .and suggested, in lieu thereof,, that 
each office be requested to submit a list of the various- govern- 
ment officials in the country involved. 

Messrs. Tamm, Tracy, Coffey, Rosen and Ladd recommended 
that the bulletin go out as written and that the field be instructed 
to submit simple charts showing the organizational structure of the 
governments in the- countries to Which are assigned SIS representatives. 
It was pointed out to the conference that such charts are necessary 
in connection with the preparation of monographs, and in currently 
keeping the State Department and other governmental departments. ji 
•^advised, upon receipt of requests for such information. / ] 

\ Respectfully, . 

J * > / f For the Conference, 

\f\y 

Clyde Tolsopr 
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THE EXECUTIVES COHFEEE2TCE 


DSCEiBEH 11, 1944 


Th© Executives Conference consisting of Messrs*. To! son, Glavin, Long, E. A* 
Tarn, Hendon,. Tracy, Ladd, Rosen, and Clegg, considered the suggestion of Special Agent 
Robert Thornton^! chis an that all qiialificd^police school Jnstnictors ha mailed & copy 
o%l aw E nforegaont , Bnllsttma a.s they are i & Inc e questions Oris© as to 

th© Contents of Bulletins which soars of these Instructors have not seen* 

Mr* Hicholo advised that at present the Bureau is sending 2'5 copies of each 
Bulletin to each office which is believed to bs sufficient in number, The Executives 
Conference recommended that this fact he called to tho attention of all Agents in a 
Bureau bulletin and that all Agents, in Charge he instructed to send on© copy of the 
Law Enforcement Bulletin to each Resident Agency., 

V i 

If t&s ‘is approved there is attached hereto a Bureau bulletin to the field 
and a letter of acknowledgment to Agent Hickman* 

00 Mr* Hendon 
Mr* Clegg 
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THE DIRECTOR 

THE^XECUTIVfS CONFERENCE 


DEOE.!BER 11, 1944 


The Executives Conference consisting of Messrs* Tolson, Glavin, 
long, £, A*. Tam, Hendon, Tracy , Ladd,. Rosen, and Clegg considered the sugges- 
tion of Special Agent (A). Frank Munsad^ elders t:hat those Special Agents who . 
have been trained in offensive Tacti cs give instructions in field offices to 
Special Agents who are assigned to&he field offices but who have not been held 
oyer in t/ashingtoh to be given the^pscial one. Week 5 s course of training in 
Defensive Tactics, 


At the present tine a total <>f 86. Special Agents whose record showed 
then possessed of a suitable background have been qualified in Defensive Tactics-. 
These Agents are assigned to 33 of the Bureau 5 s 5? field offices.* Mr. Meyers, 
ip, charge of physical training, advises that son© Special Agents could not be 
given the type of training which i© given to the special students because of d 
lack of aptitude, age .end lack of previous background training. 

The Executives Conference in considering this natter recommended that 
this training be given in the nature of a demonstration by physical instructors, 
before eacl^nsQrviaa-.cl&Ea. The demob at ration will be given over a period of 
H hour© oh Ties© but this will not involve any practice of the demonstration 
^methods by the Class members. It was felt that, these demonstrations, plus the 
-^specialized ^raining^ of t selected personnel which is non in progress, would meet 
heeds. * ‘ ...... ...... 

If this is approved, this demonstration pill be added for such length 
Of tine (2 hours or less) a© the- physical instructors are able to demonstrate 
that it. is profitable to give such demonstrations to the class* 

, If this is approved, there is attached hereto a letter addressed to 
. Agent Beiders -accordingly . ' 
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’^CONSOLIDATION 


IS AND ’INDEX CARDS 


Wi11 , . ^e^^xecutives’ Conference considered the attached proposed 
bulletin to the fieOrf which instructs that, within a period of 10 months 

G Sd L Sir^ ber 15j ea f h i,ield office all the index cards be reviewed. 

^ % ° r D °^ e cards contain the same name, the. file nil! be examined 

f ^o^oonsolidatedj that is, but one card on the game individual 
£ PP Jf r *2 ' ttl0 4 .f ile? Cnd Gl1 the file numbers relating to, that individual 

6218 CGrd * thus indenting that the same individual, is 
involved in all the files* • 

b- f di s suggests that in all pending cases, consideration 

JJ K oonsoiidating the files whenever it would be logical or helpful 
to do so, and in closed cases, consolidation should be made if it appeared 
necessary and logical. The differ nee between the instructions in pending and ■ 

£ Se S ?u ■ S ^ 4a ** Cl ° Sed C&SeS £obaSy £ no Sfg£n 

in the future to review or examine many of the. closed cases,, and unless there 1* 

special reason^ time should not be spent in consolidating closed files unless 
it appeared "necessary* as well as logical* s 

The Executives’ Conference fixed the amount of time for this nm 1 *»<•+■ 

^ mt 6f tMe * *><* to do the job ?n Net S ■ 
th-, re rnJ r in a JSn+hR e C f? T dS i' nd at the sam ^ time more personnel and the time 
£e inrfndi? ^ ^ont any increased personnel* Specific instructions 

a included that no additional personnel will be approved for this purpose* 


The Conference unanimously recommended and approved this bulletin. 

n„n . „ ^ 0Se a t the conference were Messrs* Tolson, E* A. Tamm* G 

cGuxre, Tracy, Hendon, Ladd, Rosen, Clegg and Long. 
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THE DIRECTOR 

THE EXECUTIVE COUFEBEIJCE 


December Iks 3-9hk 


On December 21* Ijkh* the Executive Conference con -■ 
siding of Messrs . Tolson* E» A, Tamm, Hi chols* Hendon* Clegg * 
Ladd, Long, Tracy* Rosen and Glavin considered a suggestion 
submitted by Special Agent 0* 0* i Hal ter Of the Administrative 


Division to the f fleet, that the Bureau take steps at this tine 
to dispose of the-'/blacfcout equipment for our automobiles in the 
various offices * 


Glavin recommended to the conference that at the present 
time the interior offices be advised it mill not be necessary for 
them to retain their automobile blackout equipment; that mho re it 
is of scrap value only, it should be turned over as scrap j and that 
where it is usable, it should then be turned over to the Procurement 
Division of the Treasury Department through their Field Divisional 
Headquarters* 

i 

P,espectfully submitted * 

FOR THE EONFEREHOE 


Clyde Tolson 
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Dec* 13, 1944 


t&FBM F* GAHBELL, IDI&TIFICAIIQH OFFICER I 

Bivmm comm, mmmmu, chebiff’s office 

MWPhlCmr, FBI SPA O ATKA&A 


fSOHTAiUED 


The Executives* Conference, Messrs*. Tolaon, Glavin, Coffey, Hendon,, 

Eadd, Ibsen and Clegg being preheat, considered the above nsned applicant 
to attend the FBI SPA. A eurnaory of his file of investigations is as 
follows l( 

CV”*-' 

g&ugQos. of Informations' School records, former employers, references, neighbors* 
credit and. criminal records end Selective Service records* ' , ■ 

I 

Applicant was horn in Spokane, Washington on January 11, 19$?. His educatich^ 
Consisted of high school plus on© year in Spokane Junior College and one year at ' 
Goncaga University* He v/as Considered superior student* Former employers reeossaend ^ 
applicant highly and Sheriff George A* Harbor considers, applicant one of his most 
capable deputies and highly recommends him to attend the Acn. eay* All references \ 
spook very highly of applicant. Special Agents .Russell 0* "berstein, Samuel D, \ 

Smith end Braatly Pi Chappell recommend applicant highly* Applicant is presently 
classified 1~A by Draft Board, but will be re-classifi sd 4~A in January because of ^ 

over-ege. Applicant ha# hover requested deferment. Applicant’ s credit rating is ^ 

good. Ho criminal record was located* w 


Ccnwell, Internal Security (G) Custodisi DatontionV Rioscd Bureau File 100-181633, 
information is set out that applicant find his two brothers wore pro— fernon • Evert 
Bowers advised Agent Doig that he .was well, acquainted with Carl Canwexl, who hud been 
on© of the students, of Dr. Harm Schlomer, and that Carl had two brokers, Alfred and 
John, who were also acquainted with Ur*, Schloner. Bovvers advised /Rent Doig that 


Alfred had three sets of license platen fo,r his mv and that his reason for 
having them was that if he should te pursued he could change the plates* 

Borers stated that Schloner was pro-Hasi and a member of the Gorman-Ajsericcn, 

Band, ihe report of Agent Roig, however, rots out that the Schlomor invaotk- 
gabion mu discontinuod, in August, 1942, due to the induction of Sehlcncr in 
the 0. 6, Aray m a lieutenant* By letter of October 7, 1944, the- Ceafcfclo 
,, , olso „ Otfic& advised that tb© report of Epccial Agent Samuel D* Smith, entitled ’’Everett 
E- e A Intern! Security - 0, Custodial Retention’' reflected that Bowers 
sotfe yls m entally unbalanced and that bis father spent most of his life in an insane 
Sdd^gs^-unj. In the reference letter it is pointed cut by the Seattle Office that 
S; aose n 1 ^^ - Agent*' who have worked with the applicant do not believe my of the In- 
",^j / _fo?uis.ti on furnished by Bothers* Bowers vt&& interviewed by an ap *mf. . 

t: S"!F EELnt£i 0ffice on Hovamh.r 30, at which time he stated that he {i?f 5 

w;- tho C&nwell brothers because of personal difficulties*. {• 

%'. aui™ rtes wh'‘ 43» incident .between Hr. SchlOner and Bowers*' wife in, 

J,!r. Mease . . ^ % \t f ~ 4 1 

Kiss sandy-; : . , , . - 


Wfmm, 


d’thai ' ’’ 

D?? 17 ’244 


OGATHl 


. Dopl Can toll* 'brother of applicant, intervened on behelf of Dr. fichlosier and 
tried to prevent Bowers from divorcing his wife.. Bowers has resented this 
interference ever since* He stated,. HoweVer, that at one. time he was a good 
friend of Dr. Schlomer ©t Spokane junior College and Gonisaga University until 
this incident Occurred. Bowers stated that the Canwell brothers appeared to 
be interested in. cr. Schloser merely for what he could do for the?? &g' students. 
•He admitted th&t there wag nothing but the friendship of the Canweil brothers ‘ 
v#ith Dr. Schlomer, who was alleged to be pro-Huai, which gave rise to his 
suspicions that they might be pr o-Ifc si. BoWors admitted that he- knew of tip 
specific act or statement on the part of any of the brothers which would be 
un-Aaerican» 

^ahe report, of Agent Doig also seta out information furnished b • a 
Mrs. VT. A, Eastman, Jr*, of Spokane,, th&t Alfred end John C&nwell were inclined 
to become enthusiastic supporters of Unusual Ideas end that at one time, the 
two of them associated themselves prominently with the Jtoovah’s Witnesses 
organisation and that at another time they had become Connected with the Savon 
Day Adventist organisation* Mrs. Eastman further advised Agent Doig that 
before Dacembar 7, 1941# she had visited the residence of the- applicant, who 
wan then listening to a shortowavs broadcast from Germany* On this occasion, 
the Subject made the remark, ’’These arc the broadcasts .you shouxd listen to. 
Germany is toe only country you can believe On another occasion, the appli- 
cants wife is alleged to have said to 'Mrs. Eastman, l "£i' wnH have to go to 
war because ho is going to put his brother through medical school and bis 
brother won’ t have to go because he will be a nodical student,* Mrs* Eastman 
stated that Mrs* Uonwell, applicant’s wife, saeaed highly pleased sit h tois 
scherae. to keep the two brothers exempt from Selective Service. 

Mrs* B&utooh, who ’if now Mrs*. E,- j* potergon, was fe~tot©rvi©we& on 
November 29, 1944, at which, time shd stated that die became acouedntad with 
applicant four years ago, before h© married his present wife. She .stated that 
she could recall no, specific statement made- by applicant Indicating ha Was 
pro-Germon or that-, he was in my way attempting to ovoid service in tie Armed - 
forces* She stated that eh© had been present when applicant listened to & 
fhor-towava broadcast before the war, which broadcast ms in German. She 
■efcaied that She does not believ© the applicant Understood the. German language*, 
top explained toot too statement made by the applicant' about to© truth of the 
radio broadcast from Germany was mad® by hi® to indicate that the Gorman 
■people were, the ones too wore spooking too truth, rather than the Hast party* 
Applicant ms preferring to© German- people on one side to to© Kazl regia© on 
to© other* Mrs* Peterson likowis© stated that she does not too® if applicant 
-ever connected with Jehovah’© Witnesses since to© had nev^r men hixi at a 
^/meeting nor had he ever told her ha was a member. She made her statement be- 
r caure too gained to© impression tout he belonged to that organisation from to© 

• fact that his wife gave old clothe© to the Jehovah’s Witness group* 

With respect to- the statements mad© by Mr. Bowers and Mrs* Peterson, 
it is believed that any allegations of mi-A®©rican tendencies, on the part of 



th® applicant, have bam disproved, There w&a no other derogatory information ' 
developed during the course of the investigation, 

ilxemtfvea* Cktnforecce Con nlderatloat The Seattle Office, ‘aware of th© information 
above, reconaends that the .applicant. be accepted. It is pointed out that on:© oourca 
of infoimtfcou is alleged to he. aeatelly unbalanced and th© other retracts- at least 
the aajor part of the information originally attributed to her,, Gn the other hand 
it. appeared that this representative is weak in that he appears to he a aupportor of 
th© unusual or faddy type, of idea end is not. adequately stable and yet it would bo 
difficult to none a case against hist, if his superior wanted to insist -on his 
attending th© Academy, 

Mr* lolson, Mr, Coffey .and Mr, Ladd recommended -that this individual ' 
be accepted in the next session of the; Academy for, the above stated reasons, 

Messrs* Qlavin, Hendon,. Bosen and Clegg yecooseaded that th® applicant?#, 
superior, the ..sheriff, be talked to by the SAC &b Seattle and that m effort be 
n.ad© to .got the Sheriff to designate another repre sent stive, on® that 
would be ©or© stabl©, on© that would be more truly rsprasentative of a law enforcement 
of finer with his feat on the ground and, in doing so, to endeavor not to antagonise , 
th© sheriff because of th® weakness of the case, against th© applicant but to , 
arrange a substitution because of - th© weakness of th© applicant?® ease to justify 
his attendance ut the icndoay, 

Eospectfully, 

FOE THE COhFFhiSOS 
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THE DIRECTOR 


TEH EXECUTIVE GOIJFEBEIICE 


December lk, IRk 


On Decenber 12, l$kkj the Executive Conference con- 
sisting of Messrs, Tolson, E, A, Term., Tracy, Hendon, Coffey, 
Nichols, Clegg, Ladd, Rosen and Clavin considered a suggestion 
submitted by farmer Special Agent Charles Df/kertsch mho is 
now on military leave as a United States Naval Cadet at the 
Wright Junior College, Chicago, Illinois, . 

Mr, Rertsch suggests that since litany Agents were serving 
with the Bureau s as Special Agents before Pearl Rarbor and continued 
y to serve for several years after the outbreak of hostilities before 
J entering the uniformed armed forces, they dese rv e/Tecogniti a n for 
th ei r ae rpice * as much as do most of the Soldiers and s a iJCorsTw Ro~ 
wear theJtNational Ref ense^andpAmer icon Theater service ribbons. 

Re feels that the Bureau might desire to~tafce~tUs natter ~up uith 
the War and Ravy Departments for the consideration of those Depart- 
ments • 

The Conference, after consideration of this suggestion, 
felt that it. is an undesirable one and recommends no further action 
be taken in connection with it. 


Subject to the Director 1 s approval, there is attached 
hereto a Communication addressed to Mr, Bertsch concerning this 
matter. 
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£fi<? Executive Conference consisting of Messrs. 

;,, ,1. Tann, Coffey, Clegg, Accra, Ifmford, Curnea, Corson, 

Tracy and Qlavin considered the desirability of purchasing f 

Lcica camera c for use in document work in the sis offices 
instead of the. Photo-record carer as used by the bureau. 

It ieas pointed out by the Agents during SIS In-Service v 
class that the Fhoto-rccord equipment is large and cumbers one, 
whereas the Idea caneras are snail and compact* The Conference 
was given to understand that many, of these bociinonts must be 
photographed surreptitiously and within a mini-nun period of tine * 

Jr. Coffey pointed out that although excellent copy work can be 
done with the Idea cameras , this equipment is more eonplicated 
and nore difficult to operate than the Photo— record equipment* 

Hr. Coffey further stated , however, that the Leica camera is v 

excellent for ttsc, when surraptiti o'isly copying documents outside 
the office. F 

It was further pointed gut that although these Idea 
caneras cannot bo scoured in the United dates, they can be 
purchased in South America and would cost upon an average of 
approximately iJQO.OO each . 

The Conference feels that since it is felt desirable 
to have a smaller camera, the leica caneras can be purchased and 
are excellent for copy work, one such camera should be purchased 
for each office in SIS from the SIS funds by the Legal or Civil 
Attache in those countries involved. 

Should the Director approve, the appropriate instructions 
will be issued concerning this natter* 

Respectfully submitted, 

FOR THE CCHFETi'EHCE 
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Itocioitiaicltin for Bio Mroohor ®/$6/kk 


Ihd-dfe ooutivo Conforcnco* thoco prosont being liocsrs, £. A. Buns, 

' GXa«in, Goifoy, Hondoni Aoory>" ladd, Nichols, Tracy* loson* Hines and. Clegg* 
considered the following cuggootioru " ’• ‘ 

m f* B* Tho Training and Inspection Division should approve ail pr.c^ 
grass* outlines* end Is a broad sense* cupovrim all foraol courses of train- 
C i»0 in all divisions and audit or conitor those classes from tlco to ticio 

^ I to coo that operations! aro proper, 5Mo authority has since hoes granted** 1 

Bio Director instructed concerning thin "Do it SOS', H,” 

There T/oro no additional yiov/d hold by the Confaronco sc.nboro* 

Respectfully 
PCs?- tho Conference 
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TEEs£iEE.CTQR 
TheExe cuti ve Conference 

WAlf'iEL OVATION A UTHORI TT/^BE PASTURE ADVICE” AND 

MmnssioiT advice” forms fob^apanese evacuees 

RELEASED FBOU$EE LOCATION GENTERX’~ 


December 21 , 1944 


The, Executive Conference , on December 20 , 1944 , with 
Messrs, E, A, Tamm* Tracy, Coffey, Nichols, Ladd, Clegg, Rendon 
and Rosen in attendance , approved the Bulletin to the Field 
irfending present instructions with reference to handling those 
vJapanese r e leased^ from Re location Centers, In the future 
pffitft 6 Static 'copies of^ ^epaffure Advice” and ”Admissi on Advice 
forms will not be fumi shed to any Fig 2d Division unless the 
Japanese involved is aryplden^Iapanese , In the future all these 
forms sent by the Ear Relocation Authority to the Bureau will be 
retained in the Bureau files and will only be furnished upon 
specific requs sts. 

Respectfully, 

For the Conference 
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Deceiaber 2.0,. 1944 



T&f EH&DSX 7 E COEPEIiRCn 


\J*s Clerical employee, Rellen/mordan of the laboratory, suggested 
tha^, ^clerical conferences he held monthly instead of quaHeriy he at 
presdntr — - 


The Conference consisting of Hessra. H* £. Tam, Coffey, ladd, 

Eosen, Tolson, Hendon, Clone, Clavin, Tracy, and Hiebolq was tiiianhsonsly 
opposed to increasing the frequency of the clerical conferences at this 
time, pointing out that the progress at the present are believed to fcs goed 
and are enjoyed by tho employees, hut if the conferences are held too frequently 
they nay get routine and boraaome. 


The Executive Conference further points out that the clerical employees 
arp at all tines encouraged to individually confer Tilth their supervisors on apy 
setter affecting the MX that may come up between quarterly conferences* 

A letter to the employee is attached-. 
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® EXECUTIVE UOilFEHEllGE 


December M, X94dg 


The various suggestions made bp members of the 
Executive conference for revision of theyJtenographcrs* Manual 
have been considered and adopted and have been included ^n one 
attached rough draft of the revised mnual for Bureau 
stenographers . 

This manual in its present form was approved by the 
Executive Conference , those present being Messrs* Tolson, Qlavtn, 
Tracy, Iliehols , Hendon, Coffey , Ladd, dozen, and Clegg.,. 

If approved, this manual will be printed and distributed * 

Respectfully, 

For the Conference 
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EI3 DIRECTOR 


DECEMBER 20, 1944 


THi EXECUTIVES CONFERENCE 


The Executives Conference considered the suggestion which was initiated 
by Mr. Coffey that 21 of the Technical experts in the Laboratory who are not now 
qualified as instructors be so qualified so that they can assist in police conferences 
and schools on Laboratory subjects. Hr. E. A. Tam suggested that the Training and 
Inspection Division should first pass upon the qualifications of these men before they 
are approved. 

Following a conference between I.!r, Coffey and Mr, Clegg a proposed course 
of training to last for 6 days beginning December 26 on Teaching and Training Methods 
has been prepared and in order that there will be sufficient- aid in the Laboratory and 
in order to accomodate the Identification Division Where there are 19 Fingerprint 
Instructors who are in neod of similar training, the following recommendation Was 
unanimously made by the Executives Conferences 

That the school be made up of the following number of students.; 


11 Technical Experts selected by Hr. Coffey from the Laboratory 
9 Fingerprint Instructors from the Identification Division 
1 Traffic Instructor, Special Agent Easter Mu Kunz of the Wash* FiSld. 


A subsequent school to bo hold after the conclusion of the Major Case Schools in the 
Spring would serve to qualify the- additional members of these Divisions desiring such 
training*. . ‘ , 


With a class Of this sis a, the fundamental principles of teaching and prac- 
tice teaching by class combers can be imparted during this period of training the 
class to be held for the 6 day period December 26 through January 2 from 9*00 A*M* 
to 5*30 P.M, Mr* Coffey folt that the classes should be from 9s00 A .1,1, to 9*00 P.M* 
just v.d are other training schools but in view .of the fact that the Identification 
Division instructors are to be represented also and some of these instructors arc not 
Special Agents and since, the class is comparatively small and duo to the fact that 
. the class will be held principally between Christmas and Hew Year, all the other mem- 
bers of the Conference thought that the proposed program from 9*00 A.H. to 5*30 P.H. 
would be sufficient* 

ToXSQr Those approving this; were Messrs. Tamm, Nichols, Ladd, Rosen, Tracy, Hendon 
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December 29, 19 bb 



Oft December 29 , 19Ubs "the Executive Conference con- 
sisting of Messrs , E, A, Tamm, Hendon, Coffey, McGuire > Tracy , 

Ladd, Pennington, Acers and Glavin considered a request {of the 
Training Division concerning the preparation of ce rtain ffraff ic 
safet y materia l s , 

The Training Division desired that two adult j ^aniki ns and 
one child-size: manikin comparable to the attached model be prepared 
by the Cartographic Section 4 These manikins are to be used in con- 
nection with the^raffic training program of the National Police 
Academy, . A requestr-is^also made for Hfetop signs, 2b-inch octagonal, 
mounted b feet high;: (dne-face^^&~ inches by 12 inches 

approximately):, mounted 8 feet high; 2 slow signs, 2b inches square, 
mounted b feet high; 2 30 miles per hour speed signs, 20 inches by 
2b inches in size, to be mounted b feet high. It mas pointed out to 
the ■ Conference by Hr, Acers that these items would be used byrfhe. 
various Traffic Schools conducted by the Bureau; and that it would 
be necessary to- have the manikins' in certain of the traffic instruc- 
tions where it is necessary for a driver to immediately ascertain 
whether an image before him is a man, woman or child so that he might 
safely operate the car. 


For the Director* s information, the above materials, which 
would be prepared by the Cartographic Secti on, would cost no more than 
v95' for the signs and signals and pijO for the manikins. 


The Conference, with the exception of Glavin, recommends 
that the equipment requested by the Training Division be approved, 
Glavin recommends that the signs and signals be approved, but that 
the manikins not. be approved since he does not see why it should be 
necessary for such manikins to be constructed for use in our traffic 
training, Glavin felt that perhaps we are extending a little too 
far in this type of training* 


Should the Director approve the majority *s recommendation, 
the Cartographic Section will be immediately advised to prepare this 
equipment. 
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Respectfully submitted, 
FOR THE CONFERENCE 
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THE DIRECTOR 

The ^Executive Conference 

\ EXECUTIVE CLEimm FOR PARDON 
' TO RESTORE CIVIL RIGHTS. 


December 21, 1944 


On December 20,. 1944 , -the Executive Conference , 
attended by Messrs, E, A, Tamm, Tracy , Coffey , Nichols, Ladd 
Clegg, Hendon and Rosens approved virtie attached Manual Section 
which is to be incorporated in thbfMgnual of Instructions with 
reference to Executive Clemency for Pardon 'fo Restore Civil 
Rights • 
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Reap, ectfully. 

For the Conference 


Clyde To Is on 

Assistant to t he Director 
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Edward A, Tamm 
Assistant to the Director 
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VOISOL LI COLL LVL7LXL , 


I c comber IS. 201-1 


la. 


Xkc Lzccuti ves Conference consisting of Levers. Lola on. 


. iioafrij Ladd# Clegg# Tracy# Slant a, London/ Tracy# Cl coin# 
L'endoi# Coffey# and Liehols cmpj&ercfl _fr* Uarhofs suggestion that 
the present rule regarding police regard surveys, irki'ek permits .tlia 
Purvey of police departments, only in cities of IS #000 or rare , he 
' amended/ o provide for Vac making of surveys in cities of 10 #000 or 
more* . The Conference mas unanimous in r acornr ending the adopt * "~ 
sup 'action * \ ' ■ ' 


■_j>f this 


, for 
Police Chiefs 
ce follomst 



n.-t, 
•it J 


he practice oJ%uniJorm cri c reporting and the uniformity 
in kpepinp of police records has gone far in police departments# 
but too should z drive tekarri vc at that position vLsrc every de~ 



Crime Leportinp ccrbcni its activities into all departments 







%GC 


It is 

received %ny ormat _ v „ ^ >,»..« « »* 

it -would be helpful if cities from 10 to. LI #000 could be given the sane 
service, as cities over So #000. . 

If the foregoing is approved# an announcement nill be made in an 
early issue of the Law inforeerent Bulletin* 
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MlCCO-TlVES* COlIFi.iaiCS 
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'^.cco'.mting 'Course 


3.2/27/44 

(Exec.Conf.of 12/22) 


fhrt + hQ Sp f ou f idar ^ d •* suggestion of iic., Vechery 

the nnr'V-.r ^ ~ e(i t,tU; karon 31, 1943 efficiency report to show 

the number of accounting lessons completed by each Special *gent (a). 

Executives* Conference unanimously opposed tais suggestion 
. JJ"* , the ® a P erv l3ion of the accounting courses themselves could 

f®5® of f e ; 0 ^ d x VJaeU % ' ae cour * Jea *«er©' completed^ the fact that each 

a “tatloa W0UX4 to placed la lie 


,, ‘ y* ' ' 9r xa De h^ecessory duplication . Those present at the Conference 

were Messrs.. E. A* lean* Tracy, Rosen, Hendon, Radd, Coffey, Michols & Clegg. 

^>>,*1? Respectfully, 

41L IfffdftiiATlOp CONTAINED FOR THE COHEfi'J&CE 
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December 24* 2044 


The Executive conference* those present being Messrs* 

Tolson * Clavin* Tracy * Riehols* Rosen* Ladd* Rendon* Coffey* and 
Clegg * considered the suggestion that was. made that the Bureau 
train some carefully selected Special Agents* to be selected 
jointly by the Training and inspection. Division and approved by ■ 
the ^Administrative Division* so that they c ould be trained to 
aid in givingkw'dffic instruction to police *. The traffic 
instruction would deal with the law enforcement problem and not the 
problems of engineering . * 

it total, of W- Special Agents to be trained for this type of 
wort* was recommended and it was pointed' out that the Bureau is receiving 
numerous requests for assistance in. training schools in the field, of 
- ytfdffio enforcement and there' are. only me or two who. have bean 
qualified sufficiently to handle this type of instruction* Special 
Agent poster Kune* "nine assigned to the Washington Field Office* being 
one of those who is a splendid instructor in traffic law enforcement . 

It was recommended that this school coincide in part with 
the courjijs^n “traffic instruction whiGh.will.be given to. the Members, 
of thefpBI Rational Police Academy beginning February . 12* 104b* for 
~a period bfthsFee~ weeks* ~ Ur. t/flbur Fmith has gladly offered to ^ 

' assist in this ira ining~’pr eject anti probably a part of the additional 
training*, to be given before the PDA courses start * The students will 
then ' attend the iJPA traffic courses and then will receive the balance 
of the six weeks'*' training after the IJPA courses in traffic have been 
.concluded* 


and 


If this is approved* a detailed curriculum will be presented 
it was unanimously recommended by the Executive conference* 
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For the conference 
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ecutives Conference 


December 28, 1944 


INITIATION OP SABOTAGE INVESTIGATIONS 


At a meeting of the Executives Conference, attended by Messrs. 
Team, Glavln, Clegg, Tracy, Hendon, Long and Ladd, consideration was again 
given to the suggestion that the Bureau discontinue the^^Goitiabjon ^ of sabotage 
investigations. in the absence of som^Jjiuma facie showing oflg ^xoiation„o f : 
a Federal Statute. ’ — — ' ' C ~~ 


The Conference v:as unanimously of the opinion that, in view of 
the turn of events in the rar in Germany, this would not be a propitious- 
time to make such a change, and it was agreed that no. such change should be 
made now. 
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.COHF. OF 12/2 


USKiiCUTIViSS* CONFERENCE 
z<ul(^f^ccounting course Record File 
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The Executives ' Conference, considered, the suggestion of Mr. Vechery 
that the accounting course records on the old accounting course which was 
given he destroyed. 

Whenever an employee completed the old accounting course,! which has 
since been abandoned, it vsas the practice to place in the personnel file of 
t'-uch employee a record of the fact that he had completed such- course.. 'When 
only a few lessons were worked or when the course was not, completed,, the notations 
acre maintained on 3x£ cards in the Training ana - Inspection Division. 

Mr. Vechery recommends end the Executives' Conference unanimously agreed 
that since the old accounting course has been discontinued, there should be e, 
destruction of the old accounting course records without any additional record 
being transcribed or maintained for tne incomplete courses. - 

Those in attendance at the Conference -were Messrs,* E, a. Tamm, Tracy, 
hooen, Hendon, Eadd, Coffey, Nichols, and Clegg. 
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Respectfully, 

FOR THE COHFEJENCE 
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THE DIRECTOR 
IxECUTIVES* CONFERENCE 
PHYSICAL TRAINING 


12/27/44 
(Exee.Conf » of 


The Executives 1 Conference referred to the 3:03 to 9*00 PM 
makeup- period in the Basement Gym for Supervisors who have heen unable 
to take physical training at the usual times. • 

J,t was disclosed that during the past 8 weeks on one occasion as 
many as 4 supervisors made use of this makeup period^ on one occasion 3 supervisors 
made use of the periodj on five occasions 2 supervisors received makeup instruction $ on- 
six occasions there was hut, one supervisor present, and on 8 occasions no supervisors 
were present* 


In view of this Showing and in view of the fact that it requires the 
•' presence of a physical instructor at this time at each of the periods,, it was 
unanimously recommended that this makeup period be discontinued. All employees 
required to toke^Eysical training can continue to. make use of other periods during 
* the week when they^cirs^ehgaged on specials or when the pressure of business 
prevents them from attending at the regular assigned period. Those at the conference 
were Messrs. E. 4. Tamm, Tracy, Rosen, Hendon, t,add, Coffey, Nichols and Clegg. 

. , Respectfully, 

: ; , FOR THE CONFERENCE 
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frith re^erd to tfe^Skyllne mC&m truiuaithiac r.ir.fcio»j&t 
Pert^ul* XR^obei* £urfeo ^cc^saied tint ifca*|ju)w«.a co»o3Ulos * 

(1) Taut the sfe.tlca bo c&se^iMaaC'i 

( 2 ) $t&fc it bo aoirel to the office tmiXdiag at fortiori 

if raasii&o fi’ort a tseteieal u%za&#a$&t ‘ . 

The Vont&VMiw cu Deaeciber *4* 1944* CvhdiotiBy of Kesrru 
3* /i* tea, fthspia* Tro-cy* llicfcala* Lcs&j* Clegg* £«ma£»c*0»> eal tJsffuy* tews 
adviced by Hr# Cdffey that a otstfgr has proviau&l^ basa *e;ife asl tfcc.t it io r.ot 
technically feasible to sot this 'Station ay 3U* the ferf&a&i o££Uk> ail astotnls* 
it cs* a rccerro toy atsrUea fur the aoUwfc# with rup-ri te the* f&sst tag eetioa 
that it tet dicumtdUiaaU baeausa of the asall usomt of tamest cope.yiie;-tloa» 
tfet*ic^hJ4asr©| the C^aforenc© $oXs$u oat that the priaoijsci faaotioa 
of tho Fortlua^r^aio sfc.tlw* la W serva t&? m eacrgcaey rocorra i;©y ct*J»iv» for 
the Bwrsca*'i*&tao>*i ia the avgat t no Lan Bl^a ptetioa ia u&3&© to fimetioa* 

T&o. Coaferosaae uxi;ai;;oyely r -ear.eads-i that* the* station. to 
coaiiaacd r.& lu fc-r fcfca- urecoat* 
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Coni* of 12/28/44). 


• The Executives* Conference considered the attached proposed, memorandum 
u submitted by SMS Sloan which describes 3ji detilll sstho ds of putting o n a 
K firearms demonstration., including trick -.shots such as ~^rsii3^s 'la^bcutt0r!i 
‘ n» cn expert status ore authorized to give to police grburs at present,. 

It was tpanimounly recoiasended -that this memorandum not be sent to 
the field since the data set forth is given to the firearms experts when they ere 
specially trained in Washington and it #-s felt inadvisable that such material 

be printed and distributed to the field, 
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12/15/44 


C3HEEREJCE 


\ v FBI HATIOMAL POLICE ACsDELIf 

\ - ■ 

The Executives* Conference considered the suggestion that in the 
postwar period, the Bureau be prepared to accept 350 students at a tine 
in the FBI MPA, the~e 350 to be divided into 10 groups so that one 
group is studying fingerprints, another Laboratory methods, another 
administration, another firearms, another crime protection, nd another 
Juvenile Delinquency,, and so on, and others will be studying other subjects, 
and during the 14 weeks of training, each group of 35 will have completed 
each of the phases of training given in the Academy* 

1. This suggestion Is being submitted at this time so that if the idea is 

approved,, programs and arrangements can be planned in advance in order to be 
prepared for the maximum number of requests in the postwar period for students to 
attend the Academy* 


K' 


c. >y. 
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2. It was also recommended that the Bureau seek specific phraseology in Its 

appropriation for the operation of the MPA* 

» ''\jf 

A ^ 

Messrs. Tolson, Gl&vin,. Coffey, Rosen and Hendon were of the Opinion 
that the Academy should continue ns at present and that the plans should 
not be made as outlined in M 1 . M ..hove at this time in view of the lack of 
certainty that the Bureau will be able to expand in this field in the postwar 
period, and they also opposed the seeking at this time of any specific phraseology 
in the Bureau* s appropriation concerning the operation of the MPA. It has been 
pointed out that in -the Director’s testimony before the Appropriations Committee 
information was furnished concerning the scope and activities and lack of additional 
costs of the HPA, and Judge Holtzoff is of the opinion that full statutory authority*; 
for all the additional activities conducted by the Bureau including the HPA now exist. 


Mr. Tracy and Mr. Clegg were of the opinion that plans as suggested in 
'At. 11 above should be made at this time and 'also' that at this time and 
particularly before the expected more se-rions retrenchment program begins,, s**'** & 
specific phraseology should be sought in the appropriation* v 
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TEE DIRECTOR 
The^Exec uti ve Conference 
j If ATI ORAL FIREARMS ACT AND^EDERAZ FIREARMS ACT 
O 

The Executive Conferenc e* on December SO* 1944* 
attended by Messrs , E, A . Tarni * Tracy * Coffey * Nichols * Ladd, 
Clegg* Rendon and Rosen* approved the Manual section with 
reference, to the National Firearms Act and the Federal 
Firearms Act, 


December SI* 1944 
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For the .Conference 
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Tho Exocutlvea Conforen'o consisting of Messrs* E, A. Tern* Tracy, 
Rosen, Hendon, Ladd, Ooffey^^iehols, end considered the inquiry of £AC 

MoKse of Jleuurk cone etnin {ydao rk psperg ip^kecounting oases which have been 
forwarded to the II* 0, Attorney*. v®—* — — ■ ■*"' 


The If* 3« Attorney at Jiaca? retold McKee that ho had IP. file cabinets 
filled with accounting work papers and cases that had been closed some of them 
for many years end that he would be glad to turn these accounting papers over 
to the Bureau* McKee thought wo should decline to receive then and toll the 
H# S* Attorney to dispose of them in m appropriate norm or consistent with 
his own authority end instructions, 4ofl€~~ffcs- 


McKee# 


She E-KecutivoG Conference unanimously approved the action taken by 
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For the Conference 


2 J/ 4 J 

ALL ISPOSSfiJA* I0H 
BERgljf fS ffi|8LA§SlPIE& 


Clyde Tolson 


E.-^A*, Tcbei 


co Mr* Hendon 
Mr* Clegg 


Mr, Tolsor . 

Mr. E. A, Taro_ 

Mr* Cl es$ ~ 

Mr. Coffe y.. 

Mr, Uavi n . 

?*, Ladd 

Mr. Slcftols 

Mr. ftoaen. 

Mr. Tracy 

Mr. Mohr 

!0% Carson 

Mr. Hendon 

Mr. Mianfor d ; 

Mr* Jones „ 

Mr. ^uinn Tao_ 

Mr* Mease 

Miss- Candy 


/UAc 

vx- ; ' 




-v? >'\r -• c<i, _ u 


' * / 
i / 


. * ** 






(' \ 

\ . i 

K ‘ / 


*! h* ; 





TJRGtval 


TEE DIRECTOR 

TEE EXECUTIVE CONFERENCE 


December 29 9 19 I/B 

mmS mumus^ ImD 

£*Al^u 7Uffs3&& _ 



On December 2 9 * 19kk-j the Executive Conference con- 
sisting of Messrs , E , A, Tamm 9 Hendon 9 Coffey 9 McGuire s Tracy 9 
Lddd 9 Pennington 9 Ace rs and Glavin considered a communication 
received f rom the Special Agent in Charge at “Hi ami concerning 
thejmonthl y ad ministrative 'report;! ' ’ ’ - * 

SAC Danner pointed out that during the inspection of the 
Miami Division in August , l$kb 9 criticism was directed to that office 
for showing a greater proportion of cases ori ginatirig^in other offices 
than in the Miami Office > particularly referring ta freaul ar investi- 
ga tive cas es , Danner pointed out that the November Administrative 
"Report reflected 127 regular investigative cases received as a recult 
of the efforts of the Agents assigned to the Miami Division 9 and 278 
eases were received from other offices, However 9 included in the 
lj8 regular investigative cases received from other offices 9 there { ' 
were 8lf. Bureau applicant Cases with the Bureau as office of origin. 


The Conference feels that in discussing the receipt of 
investigative matters with the Special, Agents in Charge during in - 
spectio nefjap pi i cant investigative oases referred to the office 
should not be Nalcew into' const deration in comparing the amount of 
investigative work secured in the Division with the amount received 
from other Divisions foD handling. It Is: pointed out that the num- 
ber of applicant investigative cases in any Field Division is directly 
indicative of the stress which has- been placed on the Applicant r 
Recruiting Program of that particular Divisions and such cases 9 with 
the Bureau being office of origih 9 should not be counted against the J 
office In making a comparative schedule of the receipt of investi- ? *._> 
gative masters for handling, 1 

The Conference recommends that the Inspectors in the 
Inspection and Training Division bear this in mind in the conducting 
of theit inspections of Divisional Offices, 
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12/27/44 

(EXEC, COIiF. OF 12/22) 


f PHTblCAL BURVEILLAIJCE TRAIiffllG El MAJOR CASE SCHOOLS 


, V 

_ /. The Executives* Conference considered the inquiry as to whether 
physical sursrdU&ance training in the major case schools to begin on 1/15/45 
niglit in elude Jpr ac ties surveillances outside the buildings occupied by the 
BurCau «md in the city ‘of ’washing ton.. 

* - ’ 

fe. Clegg recommended against this feeling it might. subject the 
bureau to criticism in spile of certain ■ training advantages that night 
accrue through adopting this practice.. Specific instances were cited showing 
bow other agencies practicing Similar surveillance tests had caused the guards 
in .ne Department of Justice building to register complaints r;hen the group called 
(at {lie ffont door of this building., 

„ £& was unanimously recommended that no such practice training be given. 

Messrs. E. A, Tamm, Tracy, Rosen, Hendon, Laud, Coffey, Mchols & Clegg were prese . 
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FOR THE CONFERENCE 
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December 2)* 19 kh 


Tim \Oguti7t cmFJpmo: 

December 19kh 


The Executive Conference ccmicting of Messrs* 
a?* *i # Tmm* Ladd* Mention* Troon* Clegg# lh, lh long* and 
Olavin considered Jmp~mn payments for aecunula met or 
accrued annual 1mm to certain Government employees* 

Xi vac pointed out to the Gonfcronea that on 
Dec amber 21# £$U* #ic fraaiderrt approved L% 2* Ifpld* a bill 
to provide for ike payment of aecu nulatcd or accrued annual 
leave to certain Government employees due upon their oepar*- 

ikh** rtnHnwiriAri'h Amxat-tsc* Xt van .further pointed 



SJVrV VltiVtV w*Vl ' *+ -w-rw— >T" r--- — ' ' ~ ••••'• • 'j J » ■ i ■ 

oament fox* anfmnnual leave, .phich has adorned to him mr •* 
ing-hic period ‘ffi’ service anti plicl^dc avu has not. been 
taimn* ' , x 

The Conference .was adviced that in the event an 
am do gee U. • raemplcycd in the Government prior to the es* 
pirotion of the period covered by the leave payment* «* 

Dili be incumbent upon that employee to reimburse Me Govern* 
nent the amount covered by that portion of the leave pawn - 
had not yet expired* 

Xi vac further pointed out to the Conference that ' 
under the new leave regulations* in the event an individual 
cues while in the a or vice of the Government# a 2mp~cm pay* 
nent for the accumulated annual leave will be paid to the 
estate of ouch individual upon hie death* 
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The Executive Conference 
IIMBOBIM 

The Executive Conference, on December 20, 1944* with 
Messrs, E, A, Timm, Tracy, Coffey, Nichols, Ladd, Clegg, Hendon 
and Rosen in attendance , approved th&smanual revision calling 
attention to Section 552 , Title 16, V,S, Code , which makes it 
an offense to. harbor the perpetrator of any robbery cognisable 
under any Federal Law , It is also pointed out that it is not 
necessary that the subject knots that there is process outstanding 
against the robber in order to be guilty of harborings Attention 
is also being called to^JSpction 551, Title 16, tJ . S, Code, which 
defines the penalty for^aceessoryafter thefact, It is also 
pointed cut that one, wlia^fchbwfng a felony is committed by another , 
is in violation of this Section if he receives, relieves. Comforts 
or assists the. felon in order to hinder the felon 1 s apprehension, 
trial or punishment 
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f XECUTIVES ' _ CONFERENCE 
L? JX> TRAILIN G 


12/27/44 

(EXEC. CONF. OF 12/22/44) 



The Executives’ Conference considered the information submitted 
by the Denver Office with reference to- F. A. Matsuyama who conducts classes 
in Judo and Jujitsu, sho is located in Denver* and who is said to be a loyal 
American citizen, The. suggestion was- made that perhaps Mr. Meyers of the 
Gym Staff could either go to Denver or perhaps -Matsuyama could come to 
'Washington to demonstrate to Mr*. Meyers and his staff the teehnic-ues he employs. 


1 



In spite of the fact that Matsuyama has four sons in the U. S., Army, the- 
Executive# Conference unanimously recommended that Mr.. Meyers not go to Denver 
and that Matsuyama not be invited to come to Washington. It yas felt this might 
result in Hatsuyana's using the information for publicity purposes watch would 
react unfavorably to the Bureau* 


Those present at the conference were Messrs. E« A... Tama, Tracy, Rosen,, 
Hendon, Dadd, Coffey, Nichols and Clegg. If this is approved, there is attached 
hereto a letter to the Denver office advising them accordingly. 

Respectfully* 

FOE THE' CONFERENCE 
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^JxE^mVEG* CONFERENCE 
YSOUECS UShfemAMl FILE 


12/27/44 

(S3L:C.CuE5V of 12/22) 


The Executives’ Conference,. Mosers ,. lv. a, Tern, Tracy, £o?.ea, 

Hendon, Ladd, Coffey, Nichols and Clegg in .attendance, considered the 
ausjeati^n^rota the Detroit Office that^ddllionol infornr.tion should he placed 
upon thp^ei a index card pl aced in- tfa^general indices of the office showing 
where thd* soi»co“df infoxnation c.rd is filed since sources of information card.; 
aro filed behind the neae of the city 1 in which the source of information ic located* 
also it was pointed out that when a source of information card is cancelled, the 
main index card rcaaia & in the indices of the office but there is no inforaation 
in any file to which it may relate, 1 


The Executives' Conference considered this natter and felt that It would 
bo advisable to/xSstroy obsolete sourcea^of infojm r tion cards but there should not. 
be eay reaovcl,<^ t5?o"ca^T''frba' the gascKCL-'MHTes^uid' W was further believed 
that, the Bureau hfeguid not require any additional ^formation on ■ the general indices 
curd to show tfo$^cat£on of the clty_injh|eh thcfbopre© of infoxasation is^lpj^tcd. 
This would in a logical >ecpdtre5$nt that whcnbTO|!^otw , Ce 

of information changed his residence from on© city to the other, the genertd index 
card would have to be pulled ...nd corrected* V4th the general flux of population 
those days, this would create on unnecessary and unprofitable burden. It was 
therefor© unaniaioualy recommended that this matter remain in its present status* 


If the Director approves, there is attached hereto u letter to the Detroit 
Office, . * . 
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CUTIVES* C01JF2KSHCE 
UVMILE DELIHQUEJCI 



1/1/45 

(Exec, Conf of 12/28/44) 


SAC Boardmen recommended that the Bureau should let it he known 
to law enforcement officers that the Bureau has experts who Stand ready 
to a ssist , vthem Jug the formulation Og ^uvenile delinq uency programs within 
their departments- just as the Bureau" "serve s as consultant -and 

assists in the setting. Up of Records Bureaus j and that the Bureau could set up a 
specialized course of instruction on .juvenile delinquency- to carefully elected 
police instructors who- would then he able to consult vriLth the law enforcement 
agencies as aforementioned* 

The Executives 1 Conference Was unanimously of the opinion that the 
Bureau was inadequately staffed with qualified personnel in this field to 
undertake such an announcement and obli gaiiop^at. this time, and that tins 
training should he given primarily in thafffational Academy sessions . Messrs. E.. i 
Ghvin, Dong, Ladd* Tracy end CLegg " 

Respectfully, 

FOR THE CONFERENCE 
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THE DIRECTOR 
^EXECUTIVES* CONFERENCE 
y^^ORMS «« for repairs id Bureau autos: 


1/1/45 

(EXEC* CON F. OF 12/26/44) 


ft There is attached hereto a suggested field office form entitled 

11 MEMORANDUM FOR THE FILE: RE: BUREAU CAR # « showing that 

authorized repairs or services were made to certain automobiles. 


This form was submitted to Messrs. Brantley, Conroy, Drayton, Harbo 
and Hood and they unanimously recommended against approval of this fora as it did 
not appear to he necessary.. The Executives* Conference unanimously recommended dis- 
approval.. , 

I i There is also attached a proposed form for handling repairs- for automobiles 

/ / entitled "REPAIR ORDER" on which a Special. Agent-lists the; repairs needed on 
; > 1 a particular automobile and requests the garage to make the repairs as listed, 
also showing the car number, its model, the license number and the date. There 
is also space oil the form for a followup to see that the repairs requested were 
made. 


This form also was submitted to the individuals mentioned above and 
Messrs. Drayton, Harbo and Hood approved this form. .Mr. Brantley was opposed 
since he felt that a very small percentage of Agents know V7hat repairs are actually 
needed, Mr. Conroy submitted another form which is supplied by the contract , 
garage but which would not be prvetical in, other field offices. 

Mr;, Halts? of the Chief Clerk* s Office felt thi^Repair Order form was 
desirable and would be a profitable type of form to supplemerit^oral requests for 
repairs to Bureau, automobiles . ■ • 

The Executives*' Conference uhanimously recommended approval 
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EXECUTIVES? COHFEHPGE 

\ , 

Across references onaenvestigative files- 

'*■ h 


The Executives’ Conference considered the suggestion of SAC 
D. X. Brown that when cross references are, noted on pending Investigative 
'files, field offices be permitted to list the specific file numbers to 
which cross reference is. made. 


At present it is required that merely the indication n X-Bef n be 
.placed on the file, v&'thout file numbers being shorn. Mr, Brown was of the 
opinion that in smaller offices the specific file numbers could be shown and It 
would result in a saving of time. 


It was disclosed that at the Seat of Government, cross reference 
numbers were listed in the event there were 5 or less cross references; 
otherwise, merely the notation n X-Ref !r was made. It was believed unanimously 
by the Executives’' Conference that t,iis would be a good procedure, to authorize 
the field to follow and that specific instructions should be issued to ’ the 
field to follow this procedure in the future, without requiring that .any 
backlog of work of this type be performed as to files already pending 
in the office. In other words, this is to relate to future files as they 
are opened. 


If this is approved, there is attached a letter to SAC Brown. and also 
a memorandum instructing that appropriate manual .changes be made. Messrs. E,~ A. 
Tamm, “lavin, Long, Ladd, Tracy and Clegg were In attendance at the conference. • 
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Mr, E&m nsde & survey of tho above file. It r;us started in 
Beeenber, 1941, It consists of 4 stanp albums# 5 catalogs* appro xjU3<..feXy 
1200 cancelled and uner.neelled ntwaps,, and 2 boxes of index cards. There 
v/us no pending, delinquent, or deferred work In connection. with the file,. 

Its purpose who to ascertain if any node or cipher was being used by prearranged - 
ugrosumt in connection with the use of stomp s$ or whether sfe&p collecting was 
a blind for espionage activities; or whether the buying end neixing of <.xifi 
st &3p collections ns a aodiuu of exchange was being used to build up U. £* dollar 
• credits for espionage nork» 

The file was originally co&posed of a collection cf stesps, milch mo 
not practical as later dotemined, and the catalog method is presently in use»- 
Sinco dune 12, 1944 ^-collecting and cataloging of actual stamps has been 
discontinued but stasp catalogs are utilised* 

As of fepteaber, 1944# *3 sioaps wore turned over to tho laboratory 
by the Security division and they *rera identified but no prosecutions have been 
■obtained and no convictions have resulted m a rosuxt of this file* 

One clerk feus spent approximately 2 days on tho file in the past 9 
months and one examiner has spent ep, roxiaately 2 days on the file during ifeo 
, past 6 aonths* • 

Mr, 2 gmx felt that It sfeouid be continued* 

Mr* laid and Mr, Clagg redonnonded that it bo discontinued. 

The Executives* Conference recorded Its viovm ee folloass Mr, Oof Any *nd 
Mr, diohols folt the file sh uxd fe© continued as at present. 

* ‘ , h 

Messrs, Tracy;. feu d, to ©a, Hendon and Clegg folt that the ptonp catalog"? g 
should bo placed in the library there they -.night be used for reference purposes 
if md when needed and that tho loose r.txaps night bo placed in an envelope in n file 
^ as m. exhibit or preferably in tho laboratory Supply Ebon xhenoyor one of tho staafs 
Bight bo needed to place on a simulated or forged document which the Bureau • igfet 
desire to soke, use of, ind that the postage stoop file cc> at pre-cut naintclned 
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December Id, 1B4< 


The Executive Conference, those present being Messrs* 
Tolson , clavin, Tracy, Hichols, Rosen, Ladd, Hendon, Coffey and 
Clegg, .considered the suggestion that the Bureau could be of 
service to the police of the country and that it is the only 
agency qualified to render such service in affording instruction 
and suggestions in the Rational Police Academy concerning police 
action in time of major disasters and catastrophes j such 
disasters as, the Cleveland gas explosions and f ires ; the 
Hartford, Connecticut, circus fir ex the Louisville, Kentucky, flood ; 
and the Miami and East Coast hurricane; which do require expert 
handling in order to save as many lives as possible and to prevent 
crime and disorder « 


The handling of s uoMdis asters is, of course, a community 
problem in which all of the service agencies Have a Job to do, but 
the police have a major function to perform and it is a highly 
important function when it is necessary to perform it*. It appears 
" to be the intention of many police 'executives to continue even in the 
postwar period the auxiliary police system for use in instances of 
emergencies and catastrophes • 

It is specifically recommended^ therefore, that in the 
above instances and in such other instances as may be specifically 
approved by the Director, after the^ca^iastrephe has occurred and the 
action has been completed, that aJspecial Agent, selected for this 
purpose and assigned to the office covering the territory where the 
f' catastrophe occurred, should be assigned specifically to confer with 
police officials as to what they did and as to the suggestions they 
night have to offer for the improvement in the future of the handling 
of such problems * The Agent would have to be warned particularly that 
he create no impression to the effect that, the police department was 
being investigated or that they were about to be criticised, hut he \ 
should make it clear that the lessons learned from the handling of 
such matters, would take the nature of suggestions, without referring 
to any particular disaster, which would be taught to the police 
throughout the country, based upon the experience which the police 
department in question had; that it was the Bureau*® desire to collect 
the suggestions and ideas and to dies onSfta >:.&■ '-then to other, police de~ 
raiser, pa r tn ants so that the maximum amount of preparation could be made for 
\A~~ & liandling such matters, in the future * .% . . . . * 

S . /0%Sf k- ‘ V ~\-u 

— It is known, for example, that DmyLeanard of the Michigan 

rfifiMTate Police has been collecting photograph®. x ond organising plans 
co ncerning such natters under the pretext of his being the civilian 
Si r - def ense leader in the State of Michigan * The Bureau would be batter 

ISaif ord f J S6 / 3 

jSimTf,r_ ( ^ / '/ \ 
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equipped to do this Job an a nationwide basts and would be in a 
better positipn to give the bene ft is of its study on this problem, 
through the national police Academy* And perhaps in the postwar 
period, the material and suggestions would Justify the issuance of 
a booklet of suggestions* There would be no intention to include 
race riots in such, surveys and each such study made would be given 
specific approval by the bureau before instructions were issued to 
make it* 

4 number of Special Agents were trained to be n ciMltan 
Defense and police t/ar-Tine Duty Instructors u and conducted training 
schools for police prior to and immediately after the United States 
entry into the present war# Agents Of that type would be particularly 
well qualified* when assigned near the scene, of sueh a disaster* to 
collect the information desired # 

The Bxecuttve Conference unanimously approved the collection 
of such information with a view to its being used by the Bureau in 
training police • 

* dospectfully, , 

for the conference 

A 
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ccs Mr* Clegg Clyde Tolson 

Mr* Eendbn /l A Jf ■ 

- & <p° 

1U, Tamm 

lllr* Tamm is opposed to the undertaking of any project of the dice of 
this at the present time* Me feels that the amount of 
in such a project Will not at all be commensurate mvh the value which 
the Bureau will obtain from it* Me further points out £*“** *^| 
online invariable indicate resentment when the Bureau goes into 
fields which they consider their own sacred prerogat i ve and, consequently 
* does not think that the reaction to this project would be par >i cularlj 
TavlrMeT ln addition; it is pointed out that the number anf va r^vy 
of disasters which will occur are so completely dtversmfiea that it 
will be very difficult for the obtaining of practical su ^Obstions, 
which ninht he applicable to any one * Mr* Tamm feels * ™ t&at 

a project of this kind is not essentials necessary or. hardly desirable 

for the Bureau at this time * 
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She Executives* Gonfcrence, Messrs* folson, GtoVia,, fraey, Coffey, 

Korea, Hendon and Clogg being present, considered the jSo34.or.iag suggest ! ms 
concerning police training in the field* 

1. Mr, Bines recommended that in connection with the proposed 
activities of tits B&iional Safety Council in mining police training schools in 
/. various states and in colleges and universities, the Bureau teles no active steps 
either to openly coabsi these groups or to cerge with them or solicit their 
y cooporationi that instead, the Bureau should adhere to Its policy of endeavoring to 
develop police schoola in various individual police departments in order to meet 
; all existing and future needs for police training* 

ibis suggestion wag unanimously approved by toe Conference with the further 
>: ->ug,_.estion that when next Ur* Clegg was in Chicago on my other master,, he should 

, I confer with the Executive Director end President of to^'feiiort: 1 jSuf&ty’ Council, 

outlining; exactly -what the Bureau was doing in the field of police training *nd 
endeavor to discover what their proposals for the future sight to* 

\ 2* Mr, Since farther referred to police training in univarsities# Ho felt 

that, particularly after the veterans return front the war,. collages uid universities 
are going to be seeking all possible veterans and vocational education funds 
and among the induing courses they will bo se&dng to conduct will be those on 
law enforcement work* Hr* Hines recommended the t toe 5A.Cs contact the 'universities 
< ad colleger, and arrange for a on© fxjetc police training institute to bo held 
during the year 194$ us & ueais of acquainting universities v.ito toe Bureau* & 
facilities and ability to handle such subjects so tout when tho schools decida 
tout they are going to cun duct such training in. the future, they till natural- y 
turn to the FBI end the proper exorcise of control will result in no harm to 
toe field of police training * 


‘too Conference Bolt uncutooualy that it wovud bo preferable to prop<-ro a com- 
munication to all Agents in Ch rge telling thea that in the event there rare any 
facto or circumstcncoo wiled would lead them to believe rone college or university 
tac contemplating toe initiation of police training chools, then would bo tho 
tine fpr toe SAC to make tho contact, acquaint toe unt*©rcity vdth shat toe Bure 
Ir. doing and at toe rase tin© suggest that toe university limit its efforts 
-to on. annual police institute, for law enforcement qj^corn only in which the 
Bureau would participate to too extent of helpingpto prepare programs and 
selecting instructors* ' 

:-a . , , ~ ({} \ f - b ~ vV; , 3 4 ■ 

A communication to oil SAGs will bo prepared in the uveiltothe- Bir&ctor 
n_ too latter yecosaacadatim* " -- - 
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The Exeoutive Conference oh December 14, 1944# considered two 
proposals % *!r. hong of the Laboratory: 

(1) yThat the Bureau consider as a mttor of policy 

whsther^boratory should be cade for fo reign 

countr&ir, particularly in*fhc SIS field and whether Its 
exaaipdrs will bo sent down to testify as to their findings 
in any cases so handled* 

The 'Bxecutive Conference was umnhaously of the opinion that no fixed 
police should be set up at this tine which would seek to obtain Laboratory cases 
. •x from South America or other foreign countries because the Laboratory is at the 
\{j present tine very fully engaged in handling cases, front the domestic field. The 
f \ Conference was advised that on the very occasional case that does cocao into the 
Vj 1 Laboratory from a foreign country it is aubcitted on its particular merits to 
\ the Director for a decision and recommends that this procedure be continued. 
sJ The Conferees also recoEnends that in a like manner should the question ever 
arise as to whether a Laboratory examiner should proceed to a foreign country 
that that question be decided at the tin® 'by the Director upon its nor its. 

(2) That there be prepared by the Bureau pamphlets describ- 
ing the general scops of the Laboratory and pamphlets based on 
existing reprints of various technical articles which have been 
written by the laboratory! thcsn-fSR^flcts- to be prepared pf - the 
Spai dplfand por^hese language for distribution in South-^Sc’rica, 

This to he doneas V post war project* 

M j 

1 x Those at fee conference consisting of Users. Toluon, Hendon, Clegg, 

'x* Glavin, and Tracy were opposed to rewriting ary of these pamphlets or reprints 
in the Spanish or Portuguese language. 

^ Hr* /'ichols was in favor of doing this, but only as j^^oot war product* 

Hcssrs* r. A* Tamm, Coffey, Ladd, and Posen recommended that a limited /’ 
number of stash pamphlets (approximately four per year) be prepared in Spanish and 
Portuguese and distributed to police departments In South American countries 
ft . ^ throu gh our Legal Attaches* This work to be started now. In preparing, these /’ 
^pamphlets they should be so rewritten that they do not constitute an invitation 
cofre&Q-the South American police departments to- sutooit Laboratory cases to the FBI# 
idd_bgfcratbor they should bo written in a rather inforsative manner and in a spirit 
£: ^ron bf-co operation* Those members of the Conference believe that such an effort 
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December 2.6, 1944 


Hercrandua for the director 


will be greatly appreciated ty the police of South America and fill be. xoapy 
tiaiw repaid in .cooperative services rendered to the le-al Attaches by the 
South American police. 


Eospeetful ly, 

Per /the Conference 
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RECREATION. - QUANTIGQ_ • HEREIN £S UNCLASSIFIED. . j/ 

' Y " ‘ iyi 

The Executives’ Conference considered the suggestions of SAC 
Ereese at Quantico as follows: 

1. There is but. one post theatre for the Marines at Quantico. and 
that is at a rather large auditorium in the Hostess House,, and at the various 
movies and radio shows it is crowded. Officials at Quantico have told Mr* Breese 
they would be glad to reserve one row of seats in one' section of the balcony 
where the officers sit for Agents stationed at Quantico. Mr* Breese,. recognizing 
that the theatres are usually crowded with Marines, felt that the Bureau 

Agents would be criticized if they crowded out the Marines by using these seats 
which were offered and therefore he has tentatively declined. 

The Executives* Conference recommended unanimously that Mr. Breese 1 ' s 
action be continued as a matter of policy and that the offer of theatre seats 
should not be accepted* and that announcements should be made to students at 
Quantico that they Were not to attend the post theatre after the 9:00 classes. 

2. Mr. Breese suggested that the Bureau now consider approval of bridge / 

playing by Special Agents and employees at QUantiCo in the FBI Academy. A^ present 
for recreational, purposes there are dart games, checkers* chess* dominoes, radio, j 
newspapers, end magazines available in the recreation room. He recommended that ,, 
bridge playing be authorized with the understanding that there is to be no / 
gambling engaged in. ’ ! 


Heretofore, in keeping with initial plans and instructions, all types/bf j 
card and dice games have been strictly prohibited in the FBI Academy. Also, &A ' | 

gambling is prohibited. It was pointed out in one instance in the Executive.' 1 / , 1 

Conference that although fraternity house rules in the past have prohibited Sibling 
nevertheless the games though on the surface innocent would result in B payofp rt l « \ 
of .gambling losses immediately after the games, and outside- the fraternity huso. « • V 
Another instance was cited where the- rules against gambling were obeyed in “ 

fraternity house. / 

■ / , : ‘ / 

N t Mr. Hendon and Mr. Pennington were of the opinion that bridge gases should 

V?/ 1 be authorised with the understanding there was to be no gambling permitted since the 
same incentive for gambling could exist in connection with the checker, /hess and 
which are now, auihorizedwux.Joi^» ■, ! * , * 

I- Chil ly U ~ :• Jig ‘ _ i' ?*'■ ' 

li Messrs* E, A. Tamm, Glavin, Coffey, Nichols and Clegg r'eeemmihded 


r.i-;i; : ;U rrfsv orably and recommended that the present rules continue in .^effect* 

it. hoses. . ' ' ‘ 

[%: S h — \ >-,/ y . ( Respectfully, 

HOE liffi C0BPEJPI0E 
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CC..Mr. Hendon, Mr. Clegg 
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FOR THE CONFERENCE 
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ME EXECUTIVES CONFERENCE 
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The Executives Conference consisting of Messrs. Glavte, Trac y, Coffey, 
Iliehols, Erdd, Hendon, and Clegg considered the request of the Eos Angel ea Office 
that they be permitted to retain an rCiphabeticrE^ihden of ''Confidential informants 
consisting of approximately ff-OD cards. .'•/ ~'*"\*** 

The present system of maintaining confidential informants it to keep 
them arranged geographically by cities m& alphabet! cully under the cities by 
ntaes of the informants or types of information they em furnish. At ©no tins 
both & system of tills type ns well an m alphabetical index of informant were 
permitted* It appears the Eos Angeles Office has not destroyed the old alphabetic?. 1 
list and Mr* Hood finds this list frequently convenient because only one search 
need be made to identity an informant by name in the alphabetical list vhi le in the 
list broken up by classifications and geographical location, searches have to be 
made behind several sub-divisions* 

, Tho Executives Conference considered this matter end felt that the 
system should be uniformj that there was inadequate justification for tv/o sets of 
records of this type? that similar problems would be found to exist in all netro- 
politm areas and it t?ns not believed that the field office would bo justified in 
maintaining two ©etc of cards arranged in tea different ways since this would 
involve both supervisory end clerical effort to maintain both records* It ncs 
the unanimous recommendation of the Conference that tho Sob Angeles Office bo ro-j 
quested to comply with. Bureau repletions end no exception bo cede. 

If approved,: a letter is attached hereto to SAC Hood accordingly* 


Respectfully, 

For the Conference 


ce Hr* Hendon 
Hr*, Clegg 
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(Exec. Conf. of 1/1/45) 


The Executives' Conference considered a suggestion byilr. J, M» 
a?Connor that language classes be afforded in French, Spanish, Russian,, 

Italian end Gorajun to Various Bureau employees,' a ntimbor of than have 
expressed <~n interest in attending beginners classes in those subjects., 

5 regular Bureau employees who are qualified to tench these languages 
have been found and have expressed a willingness to conduct such classes ° 

?5sig^ed y Srk their ^ thiS respect Vil11 noi interfere with their regularly 

It was fd .00 suggested that small foe a be charged these Students to 
properly compensate the teachers for their bias being afforded on a regular basis. 

. , . , „ ff^f©y f olt such language courses were desirable and should be 

conducted but that instead of a fee basis, the instructors should be given 
an equivalent amount of compensatory leave the day followirg their instruction 
and that the students would attend the classes on their own tine. 

... . , , .f/ 3, °^ er s °-bars of the Conference opposed conducting schools of those 
t£3es ot this time.. Obey were opposed for the fee basis m udl na the 
.schools th easel vos since there appeared to be no special need cither from a 

rccre&txonal standpoint or from the standpoint of a need for clerical employees 
Qualified in there languages. v 


, «. Mosers. E. A. 'Amm, Ladd, GLevin, Hendon, Coffey, Tracy, Pennington 
i-nd Clegg were in attendance at the conference. ^ 
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feipDrvioion of Reports nt Soot of Government 


&3ar§ 


1%$ Executives* Conference, Hewers. B« A* Toms, Glsvin, long, laud, 

Trr cy end Clegg being present, considered v, suggestion submitted in tho r.cnoron- 
cluri of Hr* Clegg concerning' the supervision of ceres md reports by Sect of Govern- 
ment Suporvinorn* Subsequently approved by Ker-erh * Tolson end Rosen. 

The following unanimous recomondatiens wore nodes 

1. Instructions dong tho linos set forth hereinafter were to hs issued 

orally as follows* 

e* By the insistent Birectar, his design 1 tod ceeistmte, and desisted 
section chiefs v?ho arc to. instruct tho precant mpervieors, md nil now 
' supervisors, orally by actual denonstratiocG ot the dorks of the supervisors 
shoring the suggested method of handling setters consistent with the policies* 
enumerated hereafter? 

b* %• discussions of & generalised haiuro before feat of Government 
Supervisory Schools pnd in specific detail in answer to any questions by 
supervisors at thsU^uporvisors draining School. 


1 



-the following' policies concerning the supervision were agreed fas 

a* Tho Burw u holds each supervisor fully responsible for the contents of 
reports initialed by Ms. 

b» It ie recognised that s briefer end none superficial ©xcnin&tion of 
spaceports would be justified, while others will require a detailed study* 

Tho briefer ennlyelo of reports will, be indicated by tho Supervisor reading 
the synopsis and finding no apparent need for closer detailed study of tho 
details of a report because the report id apparently routine, and on the face 
of the report from a reading of the synopsis, a nor© detailed otudy would appear 
to bo unnecessary (this can bo demonstrated by tho Assistant Directors or their 
assistants showing tho extent to which they would review reports of this typo), / 


-M? 


c. There is no obvious necessity for exanining the file in each and every 
instance when t» closing report is received* Sometimes it will bo nncoseaty 
Toisor;___ end eo&etises there will obviously be no apparent need when the: report 

Mr. Cleft;* 


Coffey 

Mr . "Uavir._^_ 

Mr* Ladd 

Mr, ;:ichOls_ 
:>?, r.oser. 


^reflects the sdKinistrctive steps that have been taken that arc required in 


; connection with n closing report. 


u 


& 


-d» It is highly desirable that the Supervisor adopt generally Ts-^gclarH piste* 1 

4 nt.* # *k$f e-- 4 i *5 ST ... ’KVi.-n'h Vi/w a r\+\ n rt«wwft« 4 ; c* 4 *VifH *v«*i v* <*v r%j* ft £? ^ 



“ s 



cases and td-eer-tain types of reports. But all routine and regular reports . 
in the incoming maxi should be handled as a usual ruin on & current basis), 
•that is, within a one 'working day basis from the time the report is- received. 


e. >^Siplclers_u3hould be handled on a day by day basis and kept current. 
Extraordinary situations may at times provide a valid reason for deferring 
the handling of ticklers but when this is so, the supervisor shall report 
this situation to his section, chief, who, if he is unable to provide relief, 
will notify the Assistant Director concerning this situation., The Assistant 
Director will thus be informed of the need for shifting supervisory manpower 
when such a need exists. 

f. Major espionage,, kidnapping, -bank robbery cases and such intelligence 
matters us Gommuni six [and technical, surveillances, of Eabassiesjwill be. /^ - 
exceptions to the general policy set forth herein and it is further recognized 
tha-0iAccounting reports should,, under ordinary circumstances, receive detailed 
study By" keeping alert as to the importance and Volume of pending work on. 
the various supervisors* desks, the Assistant Director will be able to 
assign available personnel on a basis of -“importance plus volume 



Respectfully, 
fOR THE CONFERENCE 


Clyde ^TqIsou- 
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E. A. Tamm 


6C,.Mr. Hendon 
Mr. Clegg 
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The Executives Conference 


January 4, 1945 
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Bureau* 

requesting that vs assure the identity of m automobile bearing L*0* 
tags* inasmuch as it had been parked for several days,, On the in - 
structi on a of a Bureau- supervisor* our teletype operator suggested 
that they contest the D+ C* Police* 

‘.The Lvccuti ves Conference consisting of lasers* B* A*. T&m* 
Glavin* Coffey? Tracy* Ladd* Clegg* Pennington * Hendon and Li chela 
unanimously recommended that in limited instances vheratn, inquiries of 
this typo are received* that the Bureau secure the information and 
formed it. to the inquiring police department* 
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(EXEC, CONE. OF 12/2$) 


AHEUHlOa Aft ff j. J3£TRiiIH IN 6 SCHOOL EOSf^RADUATi.S O^FBI NATIONAL 
‘ACADELII 


THE DIRECTOR 


ECUTIVE’S* CONFERENCE 

J/L 


Die. Executives* Conference, Messrs. E. A. Tama, Glavin, Long, 

Ladd,. Tracy and Clegg being present, considered the attached proposed 
bulletin for asking tentative plans for holding a retraining school and re- 
union. of the graduates of the FBI National Academy. It had been approved 
that plans be made to hold such a retraining school and reunion for the NPA 
graduates in 1945 Unless war conditions made it inadvisable to do so. * 

It' was unanimously believed by the conference that tentative 
plans could be made at this time and no formal announcement "would be made 
until conditions subsequently justify. It. was recognized as necessary to 
make reservations of banquet halls and similar facilities at this time even 
though they had to be cancelled later. In the meantime, special study and plans 
could be made, for carrying out the .various requirements for such a program and a 
report from the various committees would be required as of February 15,. 1945 
although provisions for banquet ha l ls could be made at this time. The 
Committees are listed in the attached bulletin based upon previous experience 
and performance in the respective fields of activity. 

v * 
t 

Respectfully,. / 

FOR THE CONFERENCE 


Clyde Tolson 

Addendums The press on January 2nd indicated -that Mr, Byrnes mould 
orach down " on all conventions in the immediate future and that 
restrictions sould be placed against the 
holding of banquets ± etc, by hotels • E. A. Tamm / 

In connection with the proposal *• v 

for the retraimng session , I thiniz we should Izeep a very close 
CO, .Mr. Hendon observation on the attitude of the interested 
Mr, Clegg government agencies in national meetings , . ' '■ 
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BUKEfiJ^CGOURTEJa COURSE 


*T/ 

.(Exec. Conf. of l/l/45) / jf 

AU, lift ii'i-os comife , ' 
mhtrn 1 5 ukcussifiso , 


The Executives* Conference considered the attached proposed 
letter to all Special: Agents in Charge concerning the Bureau* s 
accounting Course. In a number of field offices, some of the Special 
Agents (A) have not yet sub .fitted the solution to any accounting lesson. 

These lessons hre to be completed as of March 31, 1945. 

The attached letter has for its. purpose transmitting to each 
Held Office a list of those Special Agents (A) who: have completed no- 
accounting lessons or at least have not submitted them to the Bureau, 
end, because of this, it requires the SAC to obtain from tie .Special Agent (A)' 
who hag not submitted any accounting lessons,, a memorandum of explanation , 

The initial instructions to the field offered the suggestion that in order to 
complete the course within the allotted time,, each of the; 3 Series of lessons 
should he completed within 4 months* Obviously those who have not submitted 
any lessons are not following this suggestion and apparently have nob planned 
their time- in order to meet the requirement up to this date.. 

The attached letter also requires -the SAC to confer with the Accountants 
v.ho have not submitted a pro rata number of accounting lessons to date in order 
to bring about successful completion of this course within, the time specified. 

Messrs, Clavin and Rendon were of the opinion that no memoranda should be 
obtained from Special Agents explaining why no lessons have been completed since 
they pay, in fact, complete the course by March 31 end. thus they would hot be in 
a delinquent status, 

Messrs,. E, A., Tamm,, Redd, -Coffey, Tracy, Pennington and Clegg felt this 
memorandum should be obtained and that a copy of the memorandum- should appear in. the 
field Office Personnel Tile to show those who had been dilatory in vvprking these 
accounting lessons so that the. matter could be followed up by the SA.Cs and so 
that the. SACs would have of record in the files an indication Of those who had not 
been keeping up to date in this accounting program. 

All members of the Conference approved the SACK'S conferring with those 
who were not up to date in handling the course and Mr, (Ravin and Mr. Hendon 
were of the opinion that this same procedure alone should be followed in dealing 
with those who had not submitted the Solutions to any accounting. lessons. t 
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On January 3# l9k$* 'bhe Executive Conf erence con- 
sisting of Messrs? E. A. Tamm ? Hendon ? Nichols? Ladd, Clegg 9 
Coffey? Tracy and Glavin considered the. desirability of for- 
warding the attached form letter to all Special Agents in 
Charge concerning thejyconfidential fund. 

For the Director* s information? a* number of offices at the (/$/ 
present time havefconfidential funds / that these funds^are audited^fromT^' 
the statements sent in to the Bureau ? the audit being performed under 
the supervision of Hr* Egan $ that we find, from time to time the Special 
Agents in Charge are becoming Confused in the proper handling of these 
accounts £] and that, it is fel t %t Jjpmild , * M we^l to send the attached 
form letter to all Special Agents Th* f Chapg$ Tpjt this time * 

Respectfully submitted ? 
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in ImmMt *0# W44# ths me uit m Co nf*rjzi&& * tsHk 
Ua0om* 2* &* Tem# tiaffeyfliteteW# mm# 8U$g* 

md Hernia tn attendance mmtmpml the f sliming: 

In ( tonnaoMun r4th tim rmrmu 9 ® mmmnt pattftcir planning 
pre-gran t% mrmy era# begun for the purpa&a a/ acquiring Infapnattm 
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indicate rather definitely that mir pmprm should net be mntinwti 


umlcrst amUne that eery fm plum ham Mtsa far Mm node a o morning 
a permneni and ■mperict pyofen far identifying cars* /mother 
indict dual stated that it eras hits Belief it id not U'mly that the 
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muM net desire to tola ft imumnut mupanim m » miter Mat 
affects the automobile nmu?twtumm i zhen an a miter of fact the 
mtemhiic mmfmiure r$ mm the bast# of llano herd €nf&rmt$-m 

milt - d net M rempMm to the plan m evi earned by their past dta~ y 
inclination iemM ■pcrmmnt i&cntifimtia®* ■ - *f 

_ recorrbp // * 

■•* ; rtf ■ *?<*■ 1S3r.<*?& i-t J^fe /• •** JS3 * *S‘ U ‘ . . 


w>r m/ti: 


& p 


* ***' 
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>g- m ham begun $a am imeluiny numram htirriefa t Mm muM 

g- fpiJifpb- to M -marbema before there could euen he a discussion of the 
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Executives Conference 


January 6, 1945 




jj £-'3~ Register Cards 


At a meeting of the Executives Conference on January 4, 1945, 
attended by Messrs*. Tamm, Glavin, Clegg, Tracy, Rosen and Ladd,, attention 
vas called to the fact that the #3 register cards are maintained ah the SIS 
Divison for eaployees in Washington for a temporary period preparing for 
assignment or for conferences^ that these cards are maintained in order that 
the Thereabouts of such eaployees vd.ll be known at all timesj that, inasmuch 
as they serve no particular purpose following the day for which they are prepared, 
it is suggested they be ' destroyed at the end of the day* 


cards. 


The Conference was unanimously in favor of so handling the #3 register 
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(5 I ^ Clyde Tolson 
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{Sxec* -Goat# of i/4/45) 


Executives * Conference, Messrs* S. Ju Tasso, Olivia, Coffey,. 
Tracy, Ladd, Room, sad Clegg being; prosed* considered a suggestion 
previously .soda that it no longor be required that the tim&a of lair jsnforce-- 
saenfc officers contacted,. request# for supplies, and the notations as to 
filing of complaints in usual c&hdls. bo placed on the buck side of # 
daily reports m has boon previously required. 


ibis suggestion *?&s submitted to ChCs Brantley* Drayton, Fletcher* , 
Pieper, dchoidt, Sears and Vincent and'" they were unanimously in favor of 
eliminating thin requiretnent, st«iting that they® %‘ero . better nays of handling 
this information either by a routing slip or a nehorcadUM. 

The Executives* Conference uncninously approved the suggestion 
end there is attached hereto a proposed bulletin in. the event the recoancndati.cn, 
is approved by the Director*. 


ALL BfFCKFMTlON COiJTAlKED- 



Respectfully, 

FOR- T11E COhFSBMCB 



Clyde Tolson 
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Jones' - 
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Quinn Tamm . 
Mr. Nease 
Miss Gandy 
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mmme$ ^ Exec ’ Conf ' %/j^) 

teels : m&mvsmGs m& $m,t s&eoted mmex® ; 


- . _ tecuf±W-» Oonfemco* Ifengra, & A. fam.-Olayis* Coffey* 

S^tS? yd, 01 ; -'C being Fs*ent, considered the suggestion ‘ 

®* 41 * / McGuire that orientation md iiidoctrinsvtioa courses ' 

u •,S°?^ Uc:tc ^ f or &&-Xs®Xmtc,d sheriff a e&ch year, preferably to- -be 
held in Boeeabar .before the sheriffs bake office but certainly -within--. ' 
a short tie© u.tep they take- office, it was felt that these indoctrination 

St m i b8 5^ *»: acquainting the shorifla SKS£w 
faoilltiesi functions and services of tho Bureau. 

Wf&x^ 

^ e i.f’ xecu ^ vs ® $ BoiVfor^ce felt -that there, boatings should be held 
as <a p rt of vnb ssmi^annual law enforcement donferanaas +>»* A**,** - — , 4 ...*~ 

of each .year shpuld^voto. a ri3i5»Sb^ tL Sious 

offST^iT^tb^^ ‘ he + - B ?f G " U *&? ot neti officers- Joheve taken 

***? y $ar * entire program could not be devoted to 
t&tj. since there would be a large, portion of the- officers mho would have been- ’ 
hold-overs in office i or a eoneiderable period Of time, but it was thought that 

too ®ade at least once, -a year' "to these- Cooperative 1 
services both, for the Benefit of her officers m well m for the eld, 

Xf this is approved*, there is Attached hereto a m letter to this affect. 




BeapQCtfullyjy 

jet® the mmmiGs, 


Clyde Tolson 


0G,,Mr, Hendon, Mr,. GLttgg. 
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THE DIRECTOR 
EXECUTIVES' CONFERENCE 
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(Exec* Conf. of 1/ 


lOUND TRACK ON BETTI ORii&LI^EX'rORTION PICTURE. 


C3 

The Executives'- Conference^ Messrs* E. A*. Tamm, C^ivin, Coffey, 
Tracy, Ladd,. Rosen,, and cregg^helng^present, approved the suggestion 
that the motion picture of the Bettyferable extortion case have a sound 
track prepared, end attached, which can' he reproduced at a cost of 
between. $S,QO and $10.00 per reel,. -Or at the rate of 2$ per foot* 

The cost for putting the sound track on the original would he approxi- 
mately |&3« 00* 

The Executives* Conference approved the addition Of the sound 
track for this film and after it appears on the original, it can be 
examined and determined whether it would appear profitable to have any 
additional reproductions made. 
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CC. .Mr, Hendon, Mr. Clegg 


ALL xwomi TION CONTAINED 
HEREIN IS UNCLASSIFIED ^ 
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Mr. Coffey 
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Mr. Nichols 
Mr. Rosen . 

Mr. Trac y., - . 
Mr. Carson 

Mr. Egan . 

I'Mr. Hendon 



Mr. Rennlngton_ 
Mr. Quinn Tamm_ 
Mx. Nease^ 
Miss'Gaij 
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ALL I3FCRfifTol / C0L’TAIl}ED 
HERE I R 13 UNCLASSIEIED 
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The- Executives* Conference,, Messrs. Tamm, Ladd, Glavin, Rendon, 

Coffey, Tracy, Pennington and Clegg being present, considered the matter 
OiHpo sting, inves ti ga tive report s on. the reverse side of assignment 
cards when the master assignment card system is used. 

K - 

. V ’ In field offices 'with. 5 or more supervisors, and in a few 

'/field offices which formerly had this many supervisors but have sub* 
f . ^equently been reduced In supervisory personnel, there Is a general 
. "Sister assignment card maintained by the chief clerical employee. In 
addition there'i's another set of assignment cards maintained by the 
supervisory personnel, the assignment cards being divided among the supervisory 
employees handling each specific type- of violation* 4s is true in all offices, 
another duplicate -assignment card is given to the Agent to Whom the case is assigned*. 

The present Bureau requirement is that the date of each investigative 
report prepared in the office together with the status of the case,- as shorn by such 
a .report, shall be posted on the back side of the master assignment card only* 

This posting is not authorised on- -the supervisors duplicate assignment -card. The 
suggestion was that supervisors* duplicate- cards also have this data posted on them. 

This matter was submitted to SAGs Drayton, Guerin, Hood, Pieper and Sears 
for their opinions* Guerin and Drayton felt the posting on the supervisor’s 
duplicate card should not b e permitted,, since the supervisor might rely on the card 
rather theft the e%.e wing the cases with the Agents under his supervision* 

SAC Rood believed that the posting should be required on the supervisor* s / * 
duplicate, as well as on the master set of cards for the convenience and reference < -.J, 
of supervisors, ' 

SAG Bears and Pieper expressed the opinion, that the Bureau should permit 
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i’ above stated, felt 

It would he undesirable to require or p rmit the posting oft tS cards 
held by the supervisors since a great deal -of time would he necessarily spent by 
SAGs, supervisors, clerical, employees end by Bureau Inspectors either in reconciling 
the posting oft the' master cards as well as the supervisors’ duplicates, Or in the 
additional, labor necessary to, make both postings. For these reasons the- Conference 
if'. e/a? JUjgmimously recommended that the present rule continue that it not be permitted to 
.4a£s. s toVreport dates and status of the reports on the cards held by field 

Mr. Olavlrvi-. - . , ^ 

Mr. udd '^tte'ervisors. 

Mr. Nichols 
Mr. Rosen 
i Mr 1 . Tracy]] 


l Mr. Carso n 

^pir. Hendon] -effe ct.- 
. Penningto n - 
. Quinn Tami l - 
Nease 


If this is approved, there is attached hereto a Bur ^Bull^ tin to this 
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On January 5 , 19k5a the Executive Conference consisting 
of Messrs. E. A- Tamm, Nichols* Clegg* Tracy, Ladd, Long, Rosen 
and Clavin considered a suggestedMnsurance fund for Special Agents, 
of the Bureau* sh - 

it was pointed out to the Conference that some time ago 
representatives of the 'Minnesota Mutual Life insurance Company called 
at the Bureau trying to work out a plan that might interest the Bureau 
in securing a-^group insurance, coverage fop its Agents with the Minnesota 
Mutual Life Insurance ' Company. * Briefly the plan of insurance would be 
as follows: . 

He would retain our present fund and make collections as we have 
in the past* in so far as our Agents* Insurance Fund is concerned ; however, 
these collections would be made at the rate of $56,00 a year per member, 
and it would be necessary for 75 percent of the Agents to subscribe to 
this plan before the company would handle it. During the first year , the 
Agents f insurance Fund would pay to the Minnesota Mutual Life Insurance 
Company an amount Of $68*20 per member; and in the event our favorable 
mortality rate would be retained, the difference would be returned in 
dividends. On the basis of the very favorable mortality rate under the 
plan submitted, the fund would increase to approximately $2^0 ,000 ,00 in 
1950, The plan advanced by the Minnesota Mutual would insure Agents in 
the amount of $10, 000, It would permit conversion to regular life insur- 
ance after separation from, the service and would also provide for coverage 
in the event of total disability necessitating separation from the Service* 


This plan was studied by Messrs, Mumford, Quinn Tamm and Tracy*, , 
all of whom recommend against the fund. The Conference points out that 
the recommendation of the Minnesota Mutual is another group insurance fund 
recommendation; that we. would have to get at least 75 percent of our Agents 
in the fund; that we would have to act as a collecting agency; and all. in 
all* it is not felt, that the advantages which would accrue to the Agents 
of the Bureau Would be Sufficient for the Bureau , t 0 ' enter into such an 
agreement with the Insurance Company in question ■% \i/ f ^ <5. 

i 'f F, * * f * ?. rr* j/ 

Tolson _ , )i.N UM.js.v 1UA s t ' 

Should the Director approve:,, an appropriate ebimunicati on will go 
to the representatives of the Minnesota mutual Li$p\ln~Styrahce Com - 
advising them in. regard to their proposed plan, 

{\ ’ ■ / Respectfully submittl 

1 For the conference. 
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(Exec. Goaf, of- 12/26/44} 


The Executives* Ufcnference considered the suggestion of Mr*. 

Carlaoa that the pxosenw^am^l of Mies. and. Ea gulationa^and the Field 
be eon^lidSte&' and referred* to &s thc^dfenlstrativo 

x M anual. a"'"”*' - - -~ 

fee Field Clerical Manual contains 156 pages* fee Manual of Rules and 
Regulations contains 179 pagan. It is believod the two could be consolidated into 
approximately 150 pages eliminating duplications and eliminating unnecessary 
phraseology, feis would result in there being hut one administrative manual. instead 
of 2 f gud whenever' a change is nude in. field office administrative procedure, the 
change is necessarily made in, -both the Manuel of Rules and Regulations aid in the 
Gierrcal Manual when clerical wprR is involved, faring the past year it, was .necessary 
to reprint 86 pages of the Clerical- Manual and 116 pages of the Manuel of Halos and 
Regulations ,■ 


fee new consolidated manual celled the Administrative Manual would be 
issued to Field Offices so that there would be one- copy for each 10 Special Agents 
end ofte copy for each 10 clerical employees, which is the basis for the distribution 
of these manuals at present and it would also reduce the number of Bureau aenmlsj 
eliminate the possibility of inconsistent provisions, and provide for reference study 
by Special Agents of full -details of field office operations. It would also 
reduce the amount of time used in making manual changes In the various manuals in , 
the field, y 

The Executives* Conference •unanimously approved Mr. Carlson’s undertaking 
to nuke then© changes, fee new manual, to. be submitted to the Bureau for approval. 
Messrs. E, K Tama, Gluvin, Coffey,- Hendon, Bennington, Tracy, flichols, Load and Clegg 


wore, present, 
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Tolso n 

.£. A. T 55 nT~ 
Cleg g 

Coffey , 

■Glavln . - 
Lad d.."- 
Nichols 
Rose n 
Trac y . 
Carso n . 
Egan_ 


Hendon _____ 
'Pennington 
•Quinn TamT 
Ne'as e . ~ 

■Miss Garidy_ 




NfWI EM 





am.u .,, v 


ORIGINAL CORY FILED IN 







jT 





m 




m mizmm 

O lxccat£ycc_Con<’t:rcnce - tfeajHHy 

mmm m cozi^m ;rm sis ! m -3 


1945 




'JESS-r 

• - •" • : 

At & nesting of the Executives Conferees <?« ^cnv&sy 4# 4945? 


«4*' 

3^30 />3 

* *sa sci'ts-AiKso 


" " *.*»***' k * 
'' v ^££dd&z 


feSbiJ 


attended by ^eesrar* ?£mn # Glaviu, Clegg, Tracy, r.Osen m 4 Ladd, attention ta» 
called to the fact that. In uacartesa iltH Conference inehtucfclouo, ve have 
been es^riamtully resdiny moil fcstma the Bureau t»d Ues|e<* City 
for the pest 
to extend this -aye 

procedure -of on 35 allLtoto Him, taeh letter, rt*$ogb or other docu- 

ment, end traneriititijj to the Iiurenu the ercdJU roil of fills, for deYi.lopr.inS., rather . 
then truteritiian the- actual letter** or reports* Upon receipt of the fils at the 
Lurenu it is developed* enlarged rnd printed, end the photographs resulting then 
constitute the original letters or reports for the Burc;u*o files* It v zr? pointed out 
that tfcie experiment had chera the following disedv&ntegos In connection t ith this msilJ 


1* fhe handling of the nail upon receipt at the Eoreau In necessarily delayed «i 
ramasc of fee Leys for devoioping md printing 4a ike Ifecheaicnl Lection* tri 


addl- 


%lm$ shm printed, each p:;g« racist he checked and resembled before distribution*' 




the fllanU ptpa? is several Uaee thicker then ordinary thin cheats, *zM&z the 
files tr«*s.aidQ«sly thick, which could cvmtivJLXy ceuso c problm- in the Ttatorde Livir-ion* 


3* 


FilmrdX paper tends to wrinkle m& cup, end ic difficult to clip together* 



5* If fitealX t-cra adopted for «U HS tsail, additional dorks would be re*, uired for 


photogre.phSnfs tsserifeling ?*d checrdng the Bail, if cxtonilvc delay aero to be avoided, 
since hmdHes only the L f e:4eo ?usiX ia this ney, with thn preset force, fees resulted 
in delay. . ,. „ -. ■ i ; 44 


■‘ T 4 


ii-i 


*7' 


tho r.dv^ntoyeo if parent Iron the ueo of f£lr,uli^lre r the.^' tho fxiaht of the 
Bill, of cource, is reduced,' thereby caking it possible to sorsaiNt 1£ 'til t-y ‘courier 
if considered nceestcsy, end addition.-'! ecsurity is fiver* irac-uch c.s it l.< difficult 
to temper vith the nnlrv^lopad film. 

The Conference aes rdvioed that it res the ’viev. of the LIS 1-ivicion, 
contitiTcd in by the fecoreto Bitision, thet tho dipsdvaAtJ^s outweighed the edventeges 
; ^^-therefore, the cxycria«at ehouid be dicdontii sued and thic procedure not be 
• cenorally by the fit livigpB, except occaoicnaily for the handling of 

’ nZ&zmz&ly t^qr rxtfcricl* fhe Caafcrmce wnar-luou^ly resarts-aded that tit 
: lae ^rTra itinuo the use of aicrofil.a lor the transei.'ssion of it» b-H, md that the 
: Irllj kdl b o forwarded, as in the past, through the diplomatic mouch# 

. ”ohr f 

, ] £ y 

-y ! 



y A,s 

r j\ > 

Clegg y * 
ilendon 


, I:cspectfully, 

,/ for the Conferences, 

Clyde Tolrou 
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MR* TOLSOH 
H. 11. CLEGG 

PROPOSED. IH-SBRVICE SCHEDULE- 


DECEMBER 2, 1944 

/J3 

ALL ISFCRRA^OK CONTAINED 
HER& GJLAS SIF 2BD . .. 


Reference is made to the Director’s memorandum of HovemberEi instructing 
that i -mediate action be taken to eorz'ect the training Schedule, transportation 
facilities, and give proper consideration to supervisory personnel lecturing 
at Quantico. 

There is -attached a proposed schedule which reduces the number of 
supervisors going to QuanticQ- from IS to 12. Xt reduces the number of trips to 
QuanticO’ from 3D. under the previous schedule, to 9. Although 12 supervisors go 
to Quantico, in 3 instances 2 can go to Quantico. and. return in the same car* 

In addition, the following is accomplished under the proposed schedules 

1., Ho supervisor goes to .Quantico for lectures more, than once a week, although 

he repeats his lectures on the same day while at Quantico* 

2. The training facilities in the FBI Academy are used 7 days a week* The 
ranges are in use on .every day except Sunday. 

3. ^Mn-rS e rvjce ^ training at Quantico on Sunday under the previous schedule was 
from 103'X H. to 9Torp; S. Under the proposed schedule the hours will be from 
1:03 to 6,s00 P* M«, requiring the presence of only one supervisor at Quantico* 
Schedule changes will permit courses previously scheduled on Sunday to be handled 
on other days during, the 2-week period* 

4. * Present-his schedules, which permit full loads both going to- and coming from 

Quantico, will remain the same. ** 


Mr. To Ison ^ 

Mr. E. A. Tarrcf_ 

Mr. Clegg^ 

Mr. Coffey 

Mr. llavln . 

Mr.. Ladd ~ 

Mr. 2Uchols_ 

Mr. Rose n - 
Mr. Trac y 
Mr. yph r 

Mr. Carson 

j*r. Hendon 

Mr. Mumford 

Mr. Jones_ 

Mr. -Quinn Tarm_ 

iir. Nease ' 

Miss Gand y 


5* All Irtures scheduled for Quantico are 2 or 3 hour lectures, which mfbgyg 

that each supervisor going to Quantico. will lecture from 4 to 6 hours each, trip. 

To put into effect the proposed schedule the following changes will be made 
if approved. 

A. The following, lectures, are being eliminated; 

1. Psychology of the Criminal - 1 hour* This lecture has been given by 
SA. Supervisor Howard J. Leahy who is a psychologist. He is presently 
3K under transfer to the Washington Field Of ff rr . , , _ ^ J— , / 

. Tam m' Lj^ - ^ ^ "*’* *-.> **T 0 ‘ 

e y 2* practical Psychology in Interviews - 1 hour. 

r '~~ T ~ ,X ; " given by Mr* Leahy. The materiel covered in pS E IsplOTe u is Doing. \ 


inCorporatedryinto the 4-hour 


Mr. Nease / . -i*,'} / 

Miss Gand y \ % w* j */l 






& 


r lecture;on Inter|ietfsJ^^^o@4®/riting, 
/ (p U. S. [)tpARTi'S£NT OF JUSTICE 
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The time of the lecture is increased* 

X. WSTA - Grime Surveys Say Act — et al — 1-1/2 hours ** Mr., Ghinej 
increased to 2 hours. The supervisor handling this lecture states that the 
additional time is necessary. 

2. The lecture on Evidence and Signed Statements is being scheduled for 
3 hours, which was originally approved* 3 hours is needed, to cover the 
subject matter. , 


The time , of the lecture isreducedt 

1, FBI Rational Academy .- i hour fir* Since or Mr. McCabe * end 

local law Enforcement — Problems and Personnel — X hour ** Mr* Hince or \ , 

Mr. leahy **, combined into & 1-hour lecture handled by Mr* Bides or Mr* x - 
MeGs.be, ' ' 

f \ 

2, Selective Service - 2 hours - Mr*. Walker or Mr. Cclla&f Match Act 4 

1 hour ** Mr. Gallah or Mr* Williqasj and Departmental Applicant Investigations- 
X hour — fir* Werner or Mr. Gallon, - a total of 4 hours, is combined, into 
a 3~hour lecture. 2 hours is devoted to Selective Servioef 1/2 hcipr to 

Hatch Actj end 1/2 hour to Departmental Applicant Investigations., \ 

, ^ . 1 

t 

3® Theft from Interstate Shipment end. Rational Stolen property Act - jtfc hours* 
Mr* Shith or Mr. Horton - reduced to 3 hours* 

Motet, It is to be noted that by eliminating the fractional parts of an hour ; 
from the lecture schedule, it is possible to alternate lectures which other- , 
wise do not lend themselves to the proposed schedule* . 

"t 

At the present time the In-Service Agents at tho FBI Annex (Armory) are 
.given If hours for diuner. This is being reduced to 1 hour since it is 
necessary to adjust the schedule and, inasmuch as it h,.,s been found that 
1 hour is ample to secure tho evening meal at tho FBI Annex Cafeteria,- 

v i 

At the present time In-Service Classes are dismissed at. 3*GG P. II* on ,, 

Tuesday evening for the purpose of getting haircuts, securing reservations, 
and for the purpose of handling other personal matters, Bador tho proposed j 
schedule, they will be released at 4«GG P. fi* and it is believed the remaining : 
tine will be ample. 

finder the proposed schedule, each of tho two In-Service Classes of 40 mod 
will spend a portion of the day on the range.. This will necessitate & diwig© 
of clothing. This does not, however, appear objectionable. The dejiight \ 
hours for each class equalises themselves in the 6 days on the range. ! 

It is to be noted that according to the attached schedule both In-Service 
Classes are combined on Sunday from 1 to 6 PM. .During tho period If 00 to- 4*00 , 
PM, the clues receives & lecture not involving practical -work or demons trawloas 
From 4:C3 to 6*00 ?. M. they aro shorn First Aid films rjhich have been ; 

approved previously* Although consolidation for 


- 2 - 


lengthy periods in the gym 





at the FBI Academy at luantiea would not he desirable, It is believed, 
ns a practical matter, that th© classes can, be combined for the short 
period involved, la the event the combined classes consist of 70 sen -or 
lass, the. consolidation can be made In the largest classroom. 


Ihe transportation now seams adevu^te Inasmuch as the Administrative Division 
has mads available Z automobiles for the use of Supervisors going to Quanbieo, 

It is to be noted that it will be possible to shift lectures on Sunday . 
so that no Sup • rvisor will consistently receive this assignment# 


Approved by -the, Esecutive^Jlonfpfence, consisting Of Messrs* E. ' A, Tann, 
Glavin, Coffey, iTTcHols, Hendon, Tracy, Mutiford, Rosen and Acers, on 
12 - 4 - 44 . 
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12 /l/U 


FIRST. WEES 


MONDAY ~ AT WASHINGTON - FIRST WSHE 


9*0O 

9*30 


10:00 ^ 11*00 


11:00 

12*00 

1*00 

2 *QQ 

3*Q0 

4*00, 


9*30 Boll, call. Seating and Announcements 
10:00 Current Trends of Liaison with Far, 
Nary, State 

11*00 dvil Bights and domestic Violence, 
passports and Visa Matters, and 
Immigration and Naturalisation Matters 
12*03 General Bureau Prohlcas 
1*00 Lunch 

2*00 Japanese, Italian, French and 
General Language Group 
3fOQ Begistration Act 
4*00 H.:,tional Socialism and Voorhis Act • 
5*00 Security Matter Investigations, 

Escaped Prisoners of War, Foreign 
Travel Control 

5*30 Translation and Special Records 

Bus Departs Washington for Qugntico 


Mr, Hince or Mr, Rogers 
Sir, Gannon or Mr. Alien 


Mr, Kittlesen 
Mr, Clegg 


Mr. Tillman or !r» Gojne 
Mr. Gilmore 

Mr. Harvey or Mr* Howo 


Mr, Douglas or Mr. McCarthy 
Mr, Clonahan .or Mr. Lluaford • 


TUESDAY -'.AT i 
GLASS ffj 
9*03 *12*00 
BOO - 1*00 
1*00 «*• 4*00 

4*00 - 6*00 
6*00 - 7*00 
7*00 - 9*00 


;.uauticq ■*; first week 

Fir earns 
Lunch 

Selective Service » Hatch Act 
Departmental Applicants 
Interviews end Reports 
Dinner 

Interviews and P.eportS ■ 


Mr* Sloan and Staff 
Mr. Gallon 

Mr, Breeae or Mr. Carlson 
Mr., Breese or Mr, Carlson 


9*00 *► 12*00' Selective Service — Hatch Act 

Departmental. Applicants 
12*00 - 1*00 Lunch 

1*00 w. 6*00 Firearms 

6*00 ~ 7*00 Dinner 

7*00 — 9*00 Firearms 


Mr. Gallon 


Mr. Sloan and Staff 
Mr, Sloan and Staff 


KFENESDAY „ AT tJJAKTlCO ~ FIRST WEES 


9*00 4* 12*00. Evidence 
12*00 - 1*00 Lunch 
1*00 - 6*00 Firearms 
6*00 — 7*00 Dinner 
7*00 •*» 9*0O Firearms 


fiLL IS^FOFruATTOT'CONTATtnaD 

hsAbim rsi»*oj«ftsstFisi> „ 


Mr. Carlson or Mr, Breeso 
Mr, Sloan and Staff 
Mp.tjSLoan and Staff 

7 




1 


CLASS #2 
9*00 -12400 
12*00-* 1*00 
1*00 — 4;0Q 
4*00 — C$00 
6 j 00 ^ 7*00 
7*00 - 9$00 


Firearms 

Lunch 

Fvidenc© 

Interviews and Reports 
.Dinner 

Interviews end Reports 


Mr* Sloan and Staff 

Mr * Carlson of Mr, Breo.se 
fir*. Breese or Mr* Carlson 


Mr* Breeoe Of Mr* Carlson 


THURSDAY - AT tUAHTICO FIRST WBES 

CLAES #1 

9*00 -■ 12*00: Firearms 

12*00 - 1*00 Lunch 

liOO -* 4*00 Theft from interstate Shipment* National 
Stolen Property Act 
4*00 «* 6*00 Fugitive Matters 
6*00 „ 7*00 Dinner 
7*00- *» 9*00' firearms . 


Mr, Sloan and .Staff 


Mr* Smith or Mr, Horton 
Mr, West of Mr, Horton 

•Mr* Sloan end Staff 


CLASS #2 
9*00 „ 12*00 

12*00 <# 1:00 
1;00 * 6*00 
6*00 - 7*00 
7*00 ■» 9*00 


Theft from Interstate Shipment, Hational 

Stolen Property Act 

Lunch 

Firearms 

Dinner 

Fugitive Matters 


Sr* Smith or Mr, Horton ■ 
Mr, Sloan and Staff 
Mr, test or Mr* Horton 


FRIDA Y-AT QAaTICQ- - FIRST mm 

mmM ■ „ 


9:00 - 

12*00 

Firearms 

Mr, Sloen and Staff 

12*00 — 

isoa 

Lunch 


1*00 ■** 

3*00 

Firearms 

Hr, Sloan end Staff 

3*00 «- 

6*00 

War Frauds#, Bribery- 

Mr. Schroedcr or Mr. 




Peterson 

6*00. -» 

7*00 

Dinner 


7*00 - 

9*00 

White Slave Traffic. Act#' Crime. Surreys# 


* 


May Act, 

Mr* Shine 

CLAES $2 



9*00 - 

12*00 

her Frauds# Bribery 

Mr, Schroeder of Mr, 




Peterson 

12*00 m 

1*00 

Lunch 


1*00 - 

3*00 

White SluTfi Traffic Act# Crime 




Surveys, May Act 

Hr. Shine 

3*00 - 

6*00 

firearms 

Mr. Sloan and Staff 

6*00 - 

7*00 

Dinner 


7*03 -■ 

9*00 

Firearms 

Hr* Sloan and Staff 




— 2 — 


Hr*- Sloan and Staff 


i 




CLASS. £L 


mop 

12 * 00 . 

1*00 

4*00 

6?oo 

7*00 


iiuiTlCO- y PXHSl u^QC 


gfebotuge md Wan Labor Disputes 

Testifying in Court 

Lunch 

Flr-fj&rsia 

Mspionegc 

£&»»©? 

Extortion, Theft af 'Government ] 
©t d 


Mr. Flasugen 
Mr, Braarc 

Mr* Sloua end Staff 
Mr*, Tyler or Sir, WilXiamc 


Mr. Hayden , 


0 S 0 G 
7? 00 


12*00 

1*00 

3 * 00 : 

4*00 

6*00 

7*90 

9*00 


Fir cams 
Lunch 

Sabotage md Sqa* Labor Disputes 
Testifying in Court 

Extortion, Theft of -Government Property, 

at cl 

Dinner 

Espionage 


Hr*. S ip on end Stuff 

Hr. HI mGgpn 
Hr* Brp&se 

Hr. Hayden 

Hr*. Tyler or Hr* uilli-aag 


> JIT eikmoO - FIRS 
ft :«nA.j£ COhBlHED i« 


ST .SEE 


1*00 ** 4*00 Ktdaappiug, Bank Bpbbpry,. |XcctIcji 
Freeds, at oi 

4*00 -* ' 6*00 Motion Picture - first Md 


[. h CMSSKGOM. 


Mr . OurreXI 

Mr* Sloan or Mr. limpae 


^ # % fc 


12*00 Moot Court 
1*00 Lunch 

3*00 Crime Scene Search 
6*00 Firearms 
7*00 Dinner 
9*00 firearms 


Train iRg DlvLtfion SbslT 

Training Division Staff 
Sr* Sloan and Staff 

Hr, Sloan, and Staff 


9*00 <* 12*00 Flre^raa 

12*00 « 1*00 Lunch 

1*00 - 3*00 breams 

3*00 i* 5*00 Crime Scene Search 

5*00 — 6*00 Moot Court 

6:00 7*00 Dinner 

7*00 — 9*00 Moot Court 


Mr. Sloan m& Staff \ 

Iff*. Sloan md Stuff 
. Training Division Stuff 
Training Division Stuff . 

Training Division Stuff 


Bun Departs Duantlco for Washington 


• K 


sflEsa&r 


mmmou 


- < 

. sEoagp rasac 


CLASS - ffl #2 tBa&Iiilig ' 


9*00 *00103 

10*00 * 11*30 
11:30 * 12*00 
12*00 * 1*00 
1*00 - 2*00 
2f0 & - 3*00 


3*03 •* 4*00 


FBI National Jpudsay * Lose! Mm 
Skforeeaaeui - Frobienn and Personnel • 
Sedition, Treason- bud Neutrality Muhtars 
Panel Forua - Identification division 
Loach 

Bankruptcy* Bondanea & Securities, ot al 
Mail Fraud, Court of Cloia®, Accounting 

&. .tiers, vicr fr&ud LUdUus, Civil Suits, 

at cl 

Servicera ® i - 8 ' s ' dependents /Slowaaca 
let, Federal Secern* let, hfc el 


Mr, Biases or Mr, IfcCcba 

Sr, Hearatty or Nr, Brown 
Mr , Tracy tud Stuff 

Mr, Scott or 1 Mr, Bachman 


Nr, Hefr or Mr, Scott 
Hr# Hair or Mr, Scott 


10:00 w U * 0O 

11*00 - 12*00 


\<USlESPftr ~ AT b’A&m&TQK ~X,-A»0uS LEEK 
CLASS 41' end frfl. CQMEIBED 

9*00 ~ 10*00 ■ Coaouairt Front Activities end Social 
Conditions 

General CoMroiict Mutters 
Coanunist end Nationalist Activities Aaong 
Foreign Language Groups 
Luncheon 

Ca'-xsuaist end JEtionati: t Activities Anang 
Foreign Li-ngustgo Groups 
Coarxaaart Intelligence Activities 

^saunlst infiltration of Lf-bQr Orga^sationc iir. HoFord or i<r, Lovlin 
Specie! <baa»*isfc Cusea ’ ' F.sitsoa or Mr, /lien 

Unnor 

IMWh, QM m \m Matters Mr, Gunnel 

Miscellaneous Neitox’s fir, Price- 


12 *00 
1*00 

2*00 

3*00 

y*00 

6*00 

7*00 


1*00 

2*00 

3:00 

5*00 

6*00 

7*00 

s*oo 


Mr.# ^Interrewd or Hr. Cpyne 
Mr, MacCertee or Mr, SI 1 ck 
Mr, Coyne end nr .Howe 


Mr. Coyne end Mr, Sows- 
Mr, Allen or H-r« Hhitson , 


fitoo - 9*oo 

THOJKtoSJC 


9*00 ** 

9*30 

9*30 - 

1*00 

1*00 - 

2*00 

2*03 - 

6*00 

6*00 - 

7*00 

7:00 *. 

9*03 

GLASS m 

9:00 - 

10 * 0*1 

10*00 ^ 

12*00 

12*00 ~ 

1*00 

1*00 *<■ 

fcoo 

2*00 

2:30 

30 ** 

3*00 


MMmmm - second leek 

Panel inrun - Iroiulng usd Inspection Biv, 
Free teal ^ork v.ith Technical*, Sound 
and ifernio Equips. at 
Luncheon 

practice^ fork with Technical* Strand end 

Lsdio Equipment 

Bfcnncr 

■ Practical fork with Technical* Sound end 
Radio Equipment 


Confidential ^torments 
Field Office Inspections 
Lunch 

Panel Forest - lavae tigativo Techniques 
SIS Mutters 

Ide tifi cation, Wr&pping end Shipping of 
Evidence 


Mr . Cl 




r-r-d Staff 


Sr# Per.' Idson, found end 
E-dio Staffs 

Mr . Jbr/*ldf en y Sound and 
h.:.dio Staffs 

Sr* Ifc»rlds»n* Sound 
and ftsrtio Staffs 


!£r* Bl&jiock 

Sr, /.core or s lr, Kaughten 


• f a», e 


fe. 

or fir. Keay 
Sr. Fitch or Sr. ' 



4.- 4 *■- '* 


LI 


V.-"" ' V 

OL&fg #2 - continued '\ - \ 

3*03 ~ 4*C0 Pend Forua ~t£a$ur*4P Ciyiricn 
4*00 — 6*00 F^lde end Platts- 
6*00- — 7*00 , Btnnsr .. >V. f f ■. % 

7 s 9 Q - 9 *C 0 aonretllaaccs . V l >:' /■,* 


Sir,* Lull end Stef" 
Mr. I&uyloQk 

Ifr« duylods 


.. <**> AT t JlL»l 


■**» K'j&jfciY, '■ 


9*09 — 10800 Confidential Informants- - * A 

10800 «* 12*00 Held Office laspoeMonsv "• r/ ; - 

12*00 *. it 0 j hunch ■• 1 , \y.- ■,.. \ 

1*00 ~ 2*00 Panel .%rua ~ investig&tivo feefeai^n^s 

£*O0 - 2*50 HS flatus \’; : ' \ ' 

■< - , r ‘ , i 

• , v 

2*50 - 3*00 Identification, tapping end pipping of 

liribenc© 

3*00 ~ 4*00 Bead Forua ~ Security Division 
4*00 — 6*03 Raids aid Blunts 

6*Q0 7*09 dinner • 

7*00 9*00 Curveillaices 


Ur, Blaylock 

Mr* Accra or Mr, Huughten 

Braining a Inspection Star* 

Ur, Curgoa* Ur* U, &» Glv-v, 
or Ur* Kcuy 

Mr* FXccb or ;.!r, *-r« filer 

Hr* haul md &i.' -If 
Mr* Bl&ylook \ 

‘Ir* bluylock • 


9.800 - 9 * 5 Q Bind Forum - Braining and Inspection Civ, 
9:20 «*> 1*00 Practical Work dt£t fednicul, Sound 

and Radio Eqtupneat 
1*00 « 2*00 Luncheon 

2*00 « 6s 00 Practical fork with Bccheticd, Sound and 

Radio Equipment 
6*00 «* 7*00 Binaer 

7*00 - 9*00 . Brae tied 'Fork ®ith technical, Goon 4 

and Radio S^uipncat 


Mr. Gla /jg and Staff ' b 
Mr, Bone Xdron, Conan and\„ 
Radio Staffs j. 

•dr* Londdcoa* found tad 
Radio f Lcfi's • 1 

Mr* Conrldson, found -. 
end Radio Stuffs 


SATURuAf ~ m u&SdLmm - ShCOhB abe&. 


3 MBISM 


9*00' ** 10*03 paid -Korun — Laboratory 

10:00 ~ 12*00, Panel fbrua - Adainieiratlvc Division 

12*00 - 1*0S Lunch 

1*00 -« 3*00 P.ind Forum — Records end Consauaicutions 

ttv* 

3*00 - 4*30 Written Sxaiiauticn 


Ur* Coffey -aid Stuff i 
Ur* Oxuvin %nX Stuff 
\ 

\ 

Sr* Hi dials dad Stuff 
Braining & Inspection Civ* 


i 


zz&trj 


January -IJ> 19k5 


j**J± 


57 . * 


; pm 
0 


MPJ2 
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const oM-nj 

*«— • — » *»•* - 

yctrjrtjf 

of oc . . 

Ska attacked liei* 


On January l&, lM* the kzecuMvc Oanfcrenoa 
r «</ 



SVic Conference ui ih exception of Claoun recurs* 
-ended ike Sxnedtaitc purchase of ^o^quipnon^ in lucsiion* 

’ -GlcnSn /cl£ -^a lasted un~ 

doubiedly could be accural/ by the traffic imtrua »Op o«r 


ii 


\ Z W£ 5 i »V»r juettfad. 

\ 



pi 


should the Director approve the najoriiyof -die 
Conference recan-endaii on ike. orders util ho irrMOiatciy 
placed* 



cc 'Jr* Ci'ejg 
Jr* Rendon 


Mr. Tolson 

Mr-. E. A< Taram_ 

Mr. Clegg 

Mr. cofrey 

Mr. Glavin 

•Mr. Lad d 

Mr.. Nichols 

%. Roden 

Mh, 'Tracy 

Mr. Moh r 

Mr. Carson 

Mr.- Hendo n . 

Jin. Kuraford 

Mr. Jones 


Mr. $uinn Tara_ 
■Mr. iteas e ~ 
Miss Gandy_ 

Ul 


X 






w 


o 


J 


ratcai 


mi vmmu 


DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOHAT I C DECLASSIFICATION GUIDE 
DATE 01-04-2011 


'^Ixecutives Conference 


Jamzty XI, l%5 


S 9fjf!D£NHAL 


of Agent as liaison 
;.:iih He&lco Oily Police ileparteacnfc 

At c. nesting of the Executives Conference on January S? 1945? 
attended ly HoFsra* Tolaon, fctn* Slovin? fracy, I'O sen? Clegg, Coffey 
«nd tadd? l ji& nu f-iurliop r.&a Jgeat- fee 

the Mexico {&£$* Pellet Ftpartemi* 

It mo pointed oat to tht Conference fthut this would give needed added 
coy ern ge in -r.gU.g3 City 4» the ©pwij that £C%uX^iien«t ‘t&« Ag«ot* designed 
in uuch a H&ieon edacity to £«4a access to all sacfeeridl in the police deimrfc~ s 
acat files ijhlch eauid jbe c^'iid»le to the £ttj»et»| further^ that such on 
eyryT gw pj^tifcnd aecn r&.uerted fcy QeneT|l.$eV,?i_c%^|p'icf of Paid ' * " 

!&%%$ that axCgilMly Hb police Hi 

tuilsdbsecucnt thereto ea^vngericat fed' tfeia perfected forfeit to send 'on 
officer to the IP*’ end it vas believed this vm&d eilidnst© any necessity or 
desire for the J 'trJUsenc to auEigjj e itaiaoa officer to the Bureau in tashi ngte* 



„-\ 


?*'’« ras oy'daetl, to the st^estion that the Bureau send a. 
liaison AgoC to ’t-xico to te'asoigned to the .’exteo City Police Ixpnrfcucni* 

Ytte reminder of those present at the Conference ..ere in favor of 


5 euggeciion* 

i-fessifis'J 
Saefess 


respectfully? 

For the Conference? 
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(trans *1/12/45) 


i/e/45 


SAG Stein indicated hie belief' that Chief of Police MlXi&ia 
A* Qc.briolooa of Honolulu would retire in Recesbor, %%% rheh he is . 
eligible for pension. HO therefore rseon.aen.ded that the Bureau give- 
consideration to the desirability of accepting now a. representative 
of the RonjAult^OlieO -Departs^ in the PM Rations! Adadeay* 

Ho believe® ' this would servo- tho purpose of developing a Bore trustworthy 
contact within,, that department end he pointed out that the 
Territory of jfewiLii is the only territory without a representative 
in the academy* •. 

Because Ciibriolson Will be at Honolulu during 1945# the 
Executives* Conference recorcended that favorable, .consideration of a representative 
of that dopertaent attending the KPA be deferred until after (kbrielSon had left 
the department. 


Those present at the Conference mv& Messrs. Tolson, Gravin, Tracy, Taras, 
Coffey, Rudd# ^hsen and Clegg*. . . 
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The Bmcutfm Conference, on January P, 104$, attended 
by Umar®* T&Xmn, £* A* Tmu, Tracy, Hendon, Oof fey, Mohairs, 
Clegg, Larkl and Beam, approved the proposed Burma Bulletin 
mpplmmting previous instructi ms relating to the illegal sale 
of military insignia, which point® mi that the nme of my 
person, who hm Peon granted authority by the Jar department to 
sell insignia, deaerations and awards will M of to cord at the 
Adjutant, General h Office,, far E&parimnt, Jan hi ngton, B, C*, 
and also at the headquarters of the Service Gomrumd covering 
the territory .wherein a particular pore on resides* It is aim 
pointed out that the Statutes prohibiting the illegal wearing, 
manufacture or sola of any service medal or badge awarded hy the 
War lapartnani and the Statute relating is the illegal possession 
of insignia or badges awarded by the Wavy department should be 
Utilised in conjunction with the program which the Bureau has 
instituted to prevent the unlawful flagrant me of military 
insignia* 



mspeutfully. 

Far the Cmfcrcnoc 

i/T 

Clyde Tolson - 
Chairman 
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The Executives Conference- consisting of Messrs* Tolson, Glavin, long 
Eft A* Tamm, Hendon, Tracy, Ladd, Rosen, and Clegg considered a proposed European 
School for SIS employees. in order to prepare them for assignment in the Balkan . , 
area. Based upon the initial SIS European School held in October end Uovember, 1944 
the folioring suggestions and recommendations were approved? 

1, THIS * The Schools will- begin at 9*00 AM Monday, January 15, 

1945 and continue until 4*30 PM Saturday, February 24, 1945* ■ 
This is a six weeks* period* 

' 2ft. CURRICULUM - In ’addition to the three- Weeks* SlS In-Service School 
the following additions and amendments wore recommended* 

a. Add two hour lecture on German natters by internal 
Security Section* 

b. Add one day on Activities of German Intelligence 
Organisations and Agents to be handled by the 
Espionage Section Supervisor* 

0* Add a period of research Work on specific problems 
relating to the Balkan countries and the preparation 
of a monograph pn the subjects assigned. Two weeks 
and four days are to be allotted to this work. 

d. Add six hours on th© subject ^Double Agents*” 

, 

3. SCHEDULE The. elapses to- operate from 9*00 AM to 9*00 Pit daily. 

during the period of classroom lectures and instruction# 
end for the period of research the formal, assembly to/he 
from 9*00 AM to 5*30 Fi daily and from 1*00 to- '6*00 m 
on Sunday* This shortening of the hours during the research 
period would permit studies at the Library of Congress when • 
necessary.. 
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Mr. ,Voh r . 
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4» CLASSROOMS ~ All classes including the regular roc ear eh periods 
to be assembled regularly in classrooms rather than in 
private offices. The .classroom will be equipped rdth,,.^ 
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tables find cabinets, and necoaeary files, briefs, memoranda - ; 

end 'books available at the Bureau can be moved in these closer 
rooms end at night locked in the cabinets end as a consequence 
the class will he properly maintained where it, can be supervised 
at all tinea* 

B-IOGUMflQMB - The BIB Section hat suggested md th© Conference' agrees 
that the Agents attending theca classes can receive the necessary 
inoculation o while in Washington at the Public Health Service. 

IW-SE'WIOE MT£'iP/lK’E — Xt is .roccnmendcd that all Special Agents who. 

have not attended a regular In-Service School during the previous 
twelve months,, be held over at the conclusion of thoRIS School for 
regular In-Service training# 

FEHggStlBt - Si nones of Special Agents- to attend the- school were .conoidared 
fey the Executives Conference and these nanec have been referred to 
ths Chief Clerk 1 s Office for analysis, and .clearance* A separate 
menoran&ua: will submit the names of those recommended to- attend the 
school. 

It is to be recorded here that Mr# Tol son and Hr*. Clegg 
recommended unfavorably with, reference to the recommendation that 
•Special Agfnt Clarence T»* Idoro, former Ait&obe in Itenico, fee included • 
on the list* All others present favored Moore. 

It was also felt that Special Agent A» A# Edgusl&v should not 
fee cent out of the country because of the need for keeping, him in than 
country a#- hp in a Russian translator and there is a shortage of such 
translators in the domestic field. 


It wad pointed out that it would he rather difficult to find 
Agonic qualified to speak -Balkan languages but itjaia fir* ladd*g view 
that within one year residents in the various Balkan Btntea fudging 
from reoultc in other countries would become proficient and as- 
Attaches at the Embassies thorn would fee interpreters translators 
available. 

Respectfully r. - : - 
For the Oonfevenc^ ' r 
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(US 47* Monti fioatian order gMSB) 

m.* wm jatoM, rmims 

( 113 ‘ 47 * Identification Order (MJO), 

ban* iiommi 


January 11 * 2945 


The smewitm Confer a me eh January 9* 2945* wfih 
it® store* To loony lann* Tracy* Hendon* Co/ fay* SioheXc* Clegg* 
ladd and Seven in attendance# approved The eyegesti on and ‘form 
letter author iuinp the circular i cation of all J&Mictim Service 
Board® in. the- Jutted Staten of ba- Xy muted I*A*. Fugitives* 
Authorisation in specifically given far thole ircularicatipn of 
Xdn nt tfi cat $m% Jr dory an Johann Scuic&h* wl m STiaeec* Fugitive* 
and Carlo P&ssdganb* Jr** With aliases* FWXTTf% both of whm 
have been long caught by the Bureau and are badly wanted for 
ban% robbery* it is felt that this should ha med as a ta&t cam 
inasmuch m all inmtUatc. leads have been a&Mmtm f and that m 
may be able to get mm immediate umictance which will lead to 
the Qpprchcmion of these- individual®# who have been long sought*. 
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1/12/45 


. The M ^ativcs* Conference considered the following suggestions 
of Miss Anna J>^crdLeh # Chief Clerk in the Sun Francisco Offices 

1* That of in c->ces invol^n j/^mo on 

Indian. and othor 

wpt' niugW ^o^iMiek^ r^ The Bureau MporvisorlSpf those ei aces Pt&tc * - 
tSfs-itv-'hob necessary. It is now 4 rule that the n&m of the victim ■ . 
wxxA ho indexed in such, cr.sos if there is an unknown subject but- - , . ■ 
there appeared to few .no need for this particular typ© of indexings' being required* 

The Conference disapproved. ; 

I* Sfce prosenti^korlccpL IfcnmuL requires that In the lower left hand comer 

of m assignment card shall 'be IitStod the naso of the city whore tile aejor ’.portion 
of the in-ro'-itigctioii is to ho conducted. This nlsb- appear 0 m 
ca^Vplncc d. In ‘the roadwork box* Miss Fwrich believes thsre'is no Jit 

U , h, «hp bcHoves itiahopld be 

t% >* '^■ , pleofed~oa tao .duplicate- &b $ ignubbt card, thick Is given to the Special- Agent when, the 
‘"“care is 'acni^od, ead'hMfttuined'' in the roadwork box when the euro is- Wns^igaed* 

' '\ 

The Conference believed there was merit in this suggestion end approved 
it unanimously. . . - ‘ • \ 

» Y 

\ 

3 * The employee, suggested that When ©a automobile is transferred from. ona\ 

field office to another, Instead of sending, the entire- file, paly pertinent papers,^ 
such- ns bill of sole, invontox’y sheet* certificate of ownership, end the like, ’ be 
forwarded to the field office* - 



that thcroomplote 

S%jv* v«*«8 -*p 'wjo ia.ej.ti oxxssa wo wmeo xu was transierred to 
aid in to determine whoa it id obsolete, and, the -Conference unanimously 

disapproved this suggestion* 

If the Birector concurs, there is attached hereto a letter to Hiss Parish 
advising her of the action taken, and also a manual change will, be xaccie, with, respect < 
to the duplicate assignment cards. . /• 

Mr* Tolson 

*■ niii Tairm — ■ Ihose l 11 attendance at the conference wore Messrs* Gluvin, long, Hendon, 

»: cosfcfeoa* laud, Boson end Clegg* _ 

»• Olavlti^ ... . / S fJ 
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jpccml m;:t? vem.\l u my-m, jo* 
nud'vo -tr^yti.GiYnya a cccna^m-f tul mo me apc . 
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’Scaur?* 


2i January 0* 1948* the ^ ssccutiw Conference, with 
vie on* Tamm, Tracy* 'Hendon, Coffey* fickolu, Clem* 


lm-e and oosen in attendance* c&mUfrm l the suggestion of 
Special Agent Ldward l* fubois, Jr,, of the Jem Cr leans office, 
in which he recommended that where & serviceman is not a subject 
of m investigation and a sinned sin :oment is not necessary, a 
letter he r treat d- to the serviceman in care of his dpn address 
advicing him of the nature of the inquiry and ashing him to ammr 
specific qu- ottaaa by return mil . This to to be done where tfm 
serviceman is mown to be in care of an AP' postmaster, which would 
indicate thrt he is out of the- country* 

Leemme ndati a n t - Unfavorable 

The Conference did not thin?? it advisable to 
direct communications to members of the termed services when they 
arc out of the country in natters of this wind, It was pointed 
out that if the tier pieman was the subject of an investigation md 
it mm necessary to talk tv him arrangements ecu Id be made through 
Liaison to have G*3 get the necessary infer mat ten for m, and also 
that it did net appear- in be goof public relations to write to a 
serviceman vdio is in the **ouih bees in ask him about a matter which 
apparently is not tm important to Mb* 

■ Respectfully, 

For the Conference 
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False selective Service liegiatratlon File 

fho member# of the Executive. conference consisting of Messrs. :.;oaen, 
Clegg, Hendon, nlavin, Ladd, a* 38123, and Fong were advised that Special 
Agent Forrest F. Burgeso of the Fhlldalpbia Field revision had pointed out 
that one of the selective service hoards had segrefatcd a. group of registry- 
tion cards df registrants who had’ been determined, by various local boards 
to have registered falsely for selective service, 'doing under age at the tine 
they registered* Special Agent Burgess pointed out the possibility that these 
sane individuals would again falsely register and suggested that there be set up 
in the laboratory a file containing the handwriting specimens of these individuals, 
having in mind that suspected false registrations could later he searched against 
this file and perhaps the identity of the registrant made known. 

It was pointed out to the Conference that in such ratters t ho amount 
of questioned writing would generally consist of only the signature on the 
registration* that it was very doubtful that an individual falsely registering 
several tines at different boards would use the same nano and consequently there 
would bo practically no. letters or combinations which would be comparable* Xn 
view of this it was the opinion of the technicians of the fccument section that 
it was very doubtful whether such a file would be of value* certainly not ouch 
that it would compensate for the cost and labor in setting up and operating such 
a file* , 

It was the unanimous opinion of the conference that this suggestion not 
bo, approved and there is attached a letter to Special Agent $urgess. 
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THE EXECUTIVE CONFERENCE 


On January, 3j 3-9h5s the Executive. Conference consisting 
of Messrs * E. A. Tamm, Nichols , Clegg 3 Tracy > Ladd, Zong 3 Rosen * 
and Grlavin considered the new. section under the^deave regulations 
affe cti nj^f&ardi ness * - /fNs— 

For the: Director's information > Section If.* 6 of the 
, leave regulations , effective January 1 3 19k-5s states that " under 
ordinary Circumstances unavoidable or necessary absence from duty not 
in excess of thirty minytes, and tardiness 3 shall be excused for ad- 
equate reasons 3 or handled administratively by requiring additional 
work, or by a charge against overtime previously worked beyond regular 
hours . " The Section goes on to state that in the event this privilege 
is abused such absences 3 and tardiness, will be handled administratively 
by a charge against annual leave or by disciplinary action . 

/ For the Director's information the present Bureau regulation 
covering tardiness is that if an employee, reports to work tardy 3 re- 
gardless of the length of the tardiness, and if the tardiness is un- 
excused 3 a leave slip is, submitted by the employee involved ; and that 
in the event there are five such tardinesses, which are unexcused during 

any calendar year, the employee is suspended for three days . in the 

event succeeding tardinesses are charged against the employee during 
the calendar year, action is taken by the Bureau to determine whether „ y 

the employee should be retained in the Service • /y/' 

Under the hew leave regulation 3 the Civil Service Commission 
has ruled against the charging of leave for tardinesses under thirty 
minutes: . The Bureau's regulation, therefore, for dll* tardinesses for 
thirty minutes or more mill be continued as of pr&hmt,*. ^ , s < I u 

; wn-t 

The Conference discussed this matter, ntiN/yLf was: pointed out 
that particularly in the large Divisions at the SecnT^f Gove rnmetit, such 
as the^fdentifi cation Division 3 , it would be most difficult to administer 
the performance of such overtime service * Mr. Tfaey pointed out to 
the , Conference that if the employees working from $ :00 A.M. to 6:30 P.M-. 
m-. toi sV iere tardy ± necessitating their working overtime, it would mean having 
*%: ai jobs performed by these employee's; that it mould not be possible 


Mr, _ r __ _ ^ 

£ lilv $f—& a ve the work performed by one or two employees alone in the Typing 
tl mchf^ 0 ^ 07 ** 0 hd down in the Assembly Section files in the basement, and 

Mr. Rosef &T T ~ * ’* * “ * “ " ' 

Mr. Trac; 


^ others, scattered throughout the Identification Division at that 

fr' °f the night when the char f orce is working | and that it would 

Hena gj-gtr be necessary to have the Supervisors perform overtime services 

■Mr. Ijumford » t, . . , A 
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to see that the appropriate work was performed by such employees* 

Mr* Tracy, therefore*, recommended that the Bureau adopt 
policy that if the tardinesses are under thirty minutes And are un 
excused, no lease slip be submitted / but upon five, tardinesses > the 
Bureau follow its present procedure and suspend the employee for a 
period of three days* 

The Gonference felt the recommendation made by Mr*. Tracy 
was sound from an administrative standpoint and recommends that that 
procedure be followed not only in the Identification Division,, but in 
other Divisions, at the, Seat of Government and also in the Field 
Service* 


Should the Director approve, the appropriate notification 
will ge forward concerning this particular matter • 
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Qlyde Tolson. 
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TH^SXBGtTTIVR CONFERENCE 



DATS: January IS., 1945 


On January 10, 1945, the Executive Conference consisting 
pf Messrs.. Tolson., E. A, Tamm., Tracy-, Hendon, Coffey., Nichols . Clegg, and 
Ladd, Rosen,, and Clavin approved theSKpreparation of tv/o^form letters to 
the tF. S, Employees* Compensation Commission for the transmitting of 
re gul ar &Q om p.en set ion Comm is sign. forms..,. 


Copies of the proposed letters are attached hereto, and 
should the Director approve, a requisition will go forward to permit the 
printing of these letters. 
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Respectfully Submitted 
FOR THE CONFERENCE 
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-The Executives * Conference considered the suggestion of Mr. Carson, 
made to Mr.. Ladd that the Bureau train, a corps of polite liaison Agents so 
the Bureau will be able to place one Liaison Agent or a Police Instructor 
in each Latin American country where the Legal Attache might be successful, in 
making appropriate arrangements. This recommendation has previously beett approved by 
the Director. . * 

Mr. Carson recommends that the following Special Agents,. who have already 
notified to attend a regular SIS In-Service School, remain for an additional week, 
to take- the police liaison course of .60 hours to. run from 9:0.0 AM to 9:00 PM 
beginning promptly after the SIS course:. ' 

A. George. Hauer 
Rolf Larson 
William Shea 
Walter Gates 
George Munro 
Charles Gass 
Joseph E, Presley 
Richard F. Allen 
Warren L. Dean 

Paul J. Burke ' ' 

James P. McMahon , 

Mr. Carson pointed out that in- conformity with the Director* s approval,, 
it was felt we should have additional Agents attend the school, a 
following, were submitted: • 

ft 

Joseph Santoiana tktxet) 

Newell F. Williams, 

■Don Walther * 

Edwin L. Sweet EX -0 

Manuel Sanchez 
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Mr. To Ison 


it was recommended that these 5 additional Agents attend the SIS ■’■In-Service 


I.(T. E. A^jTaJM * — — - T T~W ' — — — — ---T . ****** «*i»* *****. * — I 

E; gjffchaol commencing January 15 .and that they remain for the additional sraetefjo receive d 
Hr- Q^ poUSe . liaison training. ' ■" r 


Mr. Nichols^ 

Mr-. Rosen 

Mr-. Tracjx, 


It was indie 


i& S jiggQ ' selections. 

Hendon_ 

Mr. tftnnford 
Hr, Jones 
•to. Qui: 
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^Carson- that Hr. Glavin had voiced; no obieetions to 


The Executively 


,Mr.. Quiim.Tanim ^as unanimously Of the opinion that these additiwv| 

Mk K^|-Siies should he added -to the list but that SA Joseph Santoiana should not be s'ent ' ' 
bhe country to. handle this type of work. It was felt that the training would 

X 


.good -for him since Hr. Santoiana has been approved for assignment, from time to 
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time for the following types of duties* 

1. |id in 1 inspections of BIS estabiishaen ts * 

2, Act as escort for Spenish-Americim police official'© ’visiting the U. S 

i* Conduct training courses in Spanish language* 

Mr. Glavin expressed opposition to the entire school, feeling Hint it 
should be held &h a Inter late end should not be held at this tiae in view of the 
large number of schools which would be convening at TJashington from January 15 
through April 28 >, 1945- 

Hi ©there uhcusimously approved the above recosnmdiitipns, including the 
recommendation Mr. Sentdiana hot be used on police liaison assls&nents to a. 
specific Latin-Ameriecn country ^ .Messrs,. E. A* Tama, (Ravin, Long* Ladd,. Tracy and 
Clegg were in attendance. 

SoepQCtfullyj 
JOE THE CONEKHHJCE 


Clyde Tolsoa 


E. A. T mm 
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CC..Mr. Hendon 
Mr, Clogg 
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^ who Hseoattve donferense, Hessfs* wlavin, long, Hendon, Clegg*' laid* 

'Kosse&, and »H^ia» fcwKsf ’being present., ' considered a suggestion subzitted “by the 
special /^jeat in (Star#© of the Secret iftoicl Eiviaion* in which it -is sag3fi*t«$ 
»tJfir„t tic^rir,ln*l records n& tonir.t3.o6L by thc/'Xdent if ica tion hivisloa carry & ‘ 
notation to 'the effect that notations of arrests and charge© are not to be con- 
sidered by Teresas viewing the criminal record as indicative that convictions 
on til osn carries followed unless ra appropriate notation also rppe-ra on the 
record reflecting r conviction. 


Inis suggestion grew out of the fact that's, confidence rsan received ' 
ft lengthy sentence and, according to the confidence non, this w ;v o due to tho 
f~et the iu 4 ;ie in reviewing tho arrests reflected, in the criminal record SBauafed 
they wore nil convictions. 


She Conference wno advised that the ■Bureau. 11 '* criminal record is so 
cot up that the record shows the individual arrested, the charge* and the dis- 
position, If cny. 'She 0oaferer.ee was manimously of the Opinion that this ie 
sufficient to indicate the . disposition trade of nay particular arrest, end unan- 
inanely rcconneads against tho adoption of the suggestion. 


If you approve, there is attached hereto a letter to Special /-gent in 
Charge Kroner thanhing hie for his suggestion. 


Mr. Tolson 

Hr. E. A. Tamm . 
Mr ; Cleg g " 

Mr. Cotrey. 

Mr. Glavln 

Mr. Ladd_ 

Mr. Nichol s 
Mr. Rose n 

Mr. Tracy 

Mr. Carson ; 

Mr.. Span 


Mr. Hendo n 
Mr. Pennlngton_ 
Mr..- Quinn Tamm 

Mr. Nease 

Miss Garidy 
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CO * Hr. Hendon \ 
:Ir* wlegg ./y\ 
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January 1$, lje$ 


■ :.» January 10, the JzceuitvQ Conference cm** 

dating o/\ a,,ara» Idem, ;»V /.* S-ti* S’rae//* JoMon, Ca fey, 
\r,tcholQ g Ladd, Poem, an. i JIu >fn considered \ m auienfaile 
ysaccidonfi involving jpa&iaZ dgetit Jouard AjPfclinj of the 
'‘Jilt Handpnlie M vie ton* "'' 1 

Per the director's information, J&ng uao proceeding from. 
r&n-wd vo Cary, Indiana at the rate of appreM stately £J r^lcajoar 
hours he had ahaina on Hie rear trhcela because the road <.uc slippery 
and iccy y the car hit a h*inp of tee in the center of the road mup* 
inf the car to uei-U he tried to ease the elfidding by turning tnc 
front w fictile in the direction of the chid but muld not do m ar.d 
ho P: Hided ab orb 30 feci, turned conpZctoly around and n.*s on the 
shoulder of the road and ioaard ike Mich* IZw left side of the car 
■cau-rhii tn the an-jj on iht eiJa of the read c nC dojnaurd aide of the 
ditch cauaim the car to turn a:nple$cXy over and right aide up ajcin* 
King ?jus no 5* injured* Ihe mat to repair the car amounted to approzt-* 
auicly . HOJ'50* - 

Mg dyly of the Xndiar.cspolio Muictm Mated that in Uto 
opinion Ping not recpmeiblo for the accident aM that it tea- 
unavoidable* , 


.ding i?j(t not raapjfmuuc for vac acmacnv urns 4 
do fra j the mat of repairs to ihe durjagcC mr * 


Mil go j 


cc Jr* Hendon 
Jr* Clegg* 


Cliould the It rector approve, the appropriate inctrucht me 
"otKsnrd to the Zmliaoepolie * laid on* 


Zeapcc If till j •sibni it- :l. 
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Mr. Trac y / / X / 

Mr. Carso n t 

Mr. Ba n 

Mr. Hendo n « 'j , 

Mr. Peiinlngto n \ I - \ 

Mr. Quinn Tam m \ ' i 

Mr. Kease \ - \ 

Miss Gandy * \ 
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The toeeativ« Conference, confcifittos Messrs* 




OltK’gj Qlavftiy isSUCt* 0O£.t©y, loss’ll , HcnOCh v45ti 'IIS C/t 

ct&oidored a cujtficotita a &s i ttuct fey It* Kobytufe oi the feinclc 
Hnr%T?vJM fcccilctt tir t all Held Hiviaiem fee iaotructed to place 
field file numbers on fingerprint e. rau sufereLltcd to tie XlcHtlficution 
Division for search. in order tfeyfe rtoerence ntj fco n::do to tfeeia $» ell 
correspondent© for • rue d fro®, th& idc xvfcif ace; tics iilvialoa to toe * ~eld» 

£- 2 % feabyak sttoed toil uhllo in Chicago- recently , fee learned 
there. »?ero no rtfatovtitsss retiring Agents to .plrco field, feivlsios lilo 
nunfeur* on ftogererint earao aul tout it to, therefore, utofioult tor toe • 

Field t-0 properly veute coTTccv*oxid en.c o recol%d t&OTu %hti Xct&vis vc&%~c*\ 
livlsion j u there ie saaotfescs corelcasncEs is the vith ref* zwcu to 

indexing mseo on fingerprint cores scat to the lure -u tor search* , 

la© Conference ves t^ajUsowly of too opinion that toe Aug. v; tion. 
oH?«oM not fee approved? that it to the responsibility of to?: ridel to 
.nrorwriy into maxa, aid if the nuses ere indexed, no feifftoulty could to . 
caeonnitrei in routing ssom'flpon^nce free too identification ISivireoa* too 
Conference further aid not feci that a bulletin io na-cuveiy in vie, of toe 
fr.-ct that twisting instructions to t fee Field provide for eot#loto Irntavwf; 
under catch oircssEistencca. 

if ;, cu approve, there to attache »< c letter to . r* I,ofe-y,~t to.u>;ix : .. 
kin for hio tn;y;eoti©Eu 


^mj:t , 

' *' • tlh&z . BMCf. ,c», ' 


I eopcctftiily* 

For the Cento r-ncc 


to 


to' 

*4 : 


is 


r 


V\ 

> 


S'. : 
Vj. 
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Mr. E. A. Taira n . 

Mr. ciegg-_ 

Mr. Coffey 


. Slaving 

. Ladd 

. lttchols_ 

. Rosen 2 

. Tracy 

. Mohr 

, Carson 
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The L&mMm Conference, an January 2D, 

XcZawif T, £* ra-?.n* Olenin, Tracy, Tcrf;:.n, Co n : sy, 

, Cleg;:, CoMC an*-' L'man in attantiancs, a nop er^' ,th* 


r&^errnee- tdj&ygtts 


quosticn tsr-i&nn <m 
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ine by thap^nds 
a stotendnt’ nf the 


General concerning Msrnanjiitf.elX r s resimsti n 
in a atom immllaC by tike fary'G Hvisimt it van 
oa hire# to audit the tsahymy*® boohs in artier t 
comirmiim amis* 
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stated that u firm 
Cate mine the ■ 


The Conference reconvenes that no action he taken at This 
tim immmh an in the pad tee ham sc ml acted amounting rsrZ for 
the Cantia ZivUitm and that vh&n th& nets Ast&totant Attorney Central 
in charge of thu -fnn.de etuis iom in mrnti, proper Hainan can he 
xr, irked out wttYHin so that ire rill be Insured of getting this 
actio \niiup utrrk* Xn the pact the dc&irable accounting rork has been 
given to us* Am an ernnple the Dan Trane tea a J'fica in the case 
captioned ‘V* *.* versus 41D+&10 Acres, Centra Casta jlzuniy, Cali* 
farnim, Tania Crus - J i2 Carpers* left, Civil Ala, 82 ££*•£, fraud Against 
t:io Cauarnmni,™ Handled tfia imieaiigaii&M which } ‘(w actually por- 
tain&ti tiara is twesttgattm than -ac counting natters although t* 


az vmnt of mney t :Aiich the tlmermmi had spent is place the guaa* 
tionaC propiriij in useful emtiitim*. 


The empire nee unentn-j usly approver me roeeroimdat-tm that 
nothing bo time offimiiivslu at this tine* 
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ti:T BinSCXOE 


locative Ceefeeersce* «?n?dntir^ of Seems* Tolros, filf-vir?, 

Cle;;/-:? leH 'ri T*eejr, ecnsit’crct?. t&© latent fin^'a^Rt i^ertificatics 
in tv.f. e-—o Of Jiff ;'Al^nR4?5i:, CiOT, rAC^aELIHff-3%* VfWIS. ■ 
n^lXunfL " 170 ;' V-::I€le., TaffT fCT* BIXK HOH 3 C,. fhle feolttfij the rncefct «:;:*© 

of uitospfc** lzr& roWtnry ml bi^rdmg in /drlingtcn, Viir^ie,. 


fre C;*sfo*i‘js“B re.- f-irieol i*ei fcrro fingerprint fe^»-*onJ.er,« # lctsmtn, rm 
ufWolopfS o?s tbo £ 10*03 ffeieivl Eoemre Soie givon t&o vletlss, ueon inr velrz r 'c hy th? 
ifcdnqp-.r* Or.r of ihn Inter, is r&\. instilled v£ih Sh.fc of tte Yteticu oihr«\-> « 
Uo.nifif* -.’-it h •v v k rlfht Itnfr* fiejoy iar^-^Ion 0 f tie; effect, J*! ?i:CX ^l\yuK i* 

i:o royo rote 5, tararcxv there rcrc osly H ooints of rtriXerliv* 


for owrci v; m +; * .-:o v r.y f its leftist fiiavoyrict l^en :iif&.o tlo», 1 ■:.,*? 
e>: tailored in • i»t-- i*. !,•?. th# wfcntMW tz> er-tc AHyfc identity* Tllr i; u Ear.'fcu rjlo 
e... ei t . n ifco fret fut in or*o r.-*e tie tr®t reeo-^izcsj Xf aob*t» of 

j .^IrJJbeity ©i; *:*a*£ ideal in tX-.'t t*'-rtioalr!P er-© to iisrdify the r oj/cd* 

/**r* V-rtaa Tatr. xeceneerlcl t'>;* ?mr<zn ccr- :iCoy L< j.rteie inefficient in tto Ir^ni 
in tfie-v of tic feci tie i’ln 7 "r;^%t redi?'; the; err'dr: tioo rye :e 

t'ei tho latent irrint fo Uertietl r.itli ti.d of tho nay^n't.. fhe froceiXe: Ctrf^r«'r.cc 
cr;C.tferv;Uy corpora ,-rd if tho Xnvonti-c.tintt lilci-in; ? xn Vo f '■*. 
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The Executives 1 ' Conference consider 4 the survey findings of Hr* Egan, 
at the Washington Field Office in connection with the maintenance of #3. register 
cards. 


These registration cards are designed primarily for' the purpose of 
a Special Agent recording, on them in the early morning the names and addresses of 
people whom he expects to interview during the day; also* the approximate time of 
his return to the office, and to furnish addresses and telephone numbers which 
would enable the office to get in touch with the Special Agent in the shortest 
possible time. In addition, the Agent is required to call the office when in the 
. metropolitan area once each 2 hours throughout the day. 

The first set of cards reviewed by Mr, Egan were those of a Special Agent 
of the 'Washington Field Office, From the cards it was noted that the Agent spent 
$3$ of his time out of the office, 1$% Of his time in the office} that he made 63 
telephone calls to the office and charged 115 calls, on his expense account; that he 
had .-orked on. 59 cases; that he had driven an automobile 310 miles, and that he 
had used a Bureau automobile,- The survey was made of records for the month of 

- November,- 1944* 


A review of the Case files recorded on the #3 Register showed that 23 
reports averaging l-j| pages per report were submitted as well as 5 . letters consisting 
of 5 pages. There was a discrepancy in the period for which made in the reports in 
all but A instances and the reports indicated but 39 interviews during the month, 
or less than 4 interviews on the days when the Agent worked, 


Mr, Egan then interviewed the Agent, It was discovered that after he 
left the office, frequent assignments would be given to him by telephone which. he 
could not anticipate;, th t he had, in fact, handled many more cases than he could 
Show on the registration card when he left the office; that all of the travel which 
he used was justified; that many more interviews were, in fact,, conducted than 
were believed necessary .at the time the Agent left the office,, and the oral 
explanation within the memory of the Agent showed clearly that he had applied him- 
self; that the telephone calls were justified and made; and that there was no 
occasion for criticism of the Agent, »amp™m & 1 

if (p-^&gd 

comusion of hr. fgan: * / ™ 
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rolson w 

e. A* Tanrn 
Ole 

,af^ ^- rec uired, which vill enable the SAC or an Inspector to properly check upon the 
^ ^rpduc tive activity of an Agent. The plans of the Agent, even though carefully 


f * 4 *' 1 1 ' rt* 

That there is no record in the Field Office at the present tim 6 ; ahd none 


,, to. 

Ii to . .... . _ 

toi'irl ^de a nd recorded on the #3 register, change so very often by the exigencies of 
t?.' isihe— occasion and the special instructions issued to him from time to- time by 
peniM^P^dhe, end this keeps the #3 register record from being a true reflection 
S^heKSgent* s activities, 

i'iss Qjani y ■ , * 

Daily reS^fts are not required for Agents unless they are absent from the 






headquarters city in excess of 24 hours, Mr, Egan felt that some method should 
be devised which 'will make it possible to check on the actual work and production 
of an Agent end account- for his time, 

EXECUTIVES 1 CONFERENCE , CONSIDERATION ; 

The Executives* Conference considered this matter, particularly 
Mr, Elan’s suggestion that some method should be devised to enable the Bureau to 
make an actual check on the work and production of an Agent and the use of his 
time* 

At the present daily reports are submitted only by those Agents who are 
absent from the headquarters city in excess of 24 hours.. Daily reports are not 
required to shovf a. full accounting of the Agent *s time but only the names and 
addresses of persons interviewed, the file number and the beginning and ending 
time of the interview as well as the time spent on other investigative types of 
Work. These reports are ntet required by Bureau anile to account for the full days' 
work of an Agent Since amount of time spent in travel by automobile, train or , ' 
local transportation facilities need not fee shown. Occasionally an office will 
set Up a temporary requirement that a full accounting be made for some special 
purpose. This is not prohibited but the Bureau does not require it* Agents who 
are in the headquarters city do not. submit daily reports although Resident Agents 
do submit daily reports when absent from the city in which the field office is 
located. 


Register form #3 requires that Agents who remain in the headquarters 
city and vicinity show on the Cards before their departure from the office infor- 
mation as to the cases On which they are working by file number, the names and 
addresses of persons whom they expect to interview, the telephone number when 
known,- the time the Agent departed from the office and the expected time of return. 
It is also required to show the actual time of return when the Agent gets back to 
the office. Very often, as was demonstrated during the survey made by Mr, Egan, 
an Agent's plans as shown on this register eard arc Changed, A telephone call from 
the field office will cause him to go on some other matter or require him to meet 
other Agents elsewhere, or he may get a lead that will take him in pursuit of a 
fugitive for example into sections of the city which ho' had not expected to visit 
when he left the office. He is required to contact, the office by telephone at 
least once each two hours when in the metropolitan area* In the event his plans 
are changed after he leaves the office either by necessity or instructions he is 
not required to amend register form #3 on his return since this register form is 
not intended primarily to record the activities of the day but rather is for the 
principal purpose of enabling the field office to get. in contact with an Agent in 
the head;uarters city within a reasonable period of time when' necessary. Thus 
neither register form $3 used by Agents in the headquarters city or daily reports 
used by those absent from the headquarters city are required to make a full 
account of an Agent * s time, The daily report, made after the work is performed 
is accurate and more nearly accounts for actual time than does register form #3* 

At one time daily reports were required of all Agents each day and there were 
numerous orotests or suggestions from Agents which led eventually to the adoption 



of -the register #3 form as a substitute for Agents in headquarters city. 

Mr , E. A. Tamm, felt that daily reports should be required of' all' 
Agents in .all offices whether in the headquarters city or Otherwise, , 

' > . ■ 4?A 4 ^ 

Messrs * Tracy, Rosen, Hendon, Ladd, Nichols and 'Clegg Cere of the 
opinion that these daily reports should not be required except as at present.* 
Since the present requirements plus actual reports submitted", plus expense 
vouchers will enable a SAC and his supervisors to make a reasonably close check 
on. the productivity of the various. Agents., it was believed that any reculrement. 
that all Agents should account for ail of their time would be undesirable from 
a personnel and morale standpoint. 
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Respectfully, 

For the -Conference 




Clyde Tolson 



1. A,. Tamm. 


CC. .Mr. Hendon 
Mr* Clegg 
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On January 10, 19 15* "the Executi ve Conference con - 
si sting of Messrs. Tolson, E. A* Tarn* Clegg, Ladd, Rosen, 

Qdffey, Nichols, Hendon, Tracy and Clavin Considexed the de- 
sirability of paying certainfglgims for, medical expenses 
incurred to Agents mho had been on SIS assignments. ' 

It was pointed out to the Conference that in the cases 
of the following Agents suffering from the following diseases and 
the medical expenses being as follows ± the. Employees 1 Comp ensati on 
Commission officials have stated these are legitimate expenses $ 


Empl oyee 

Disease Medical Expenses 

William B. Caldwell, 
Special Agent 

Amoebic dysentery 

$ll»lo 

Joseph S. Lawry 
Special Agent 

Amoebic dysentery 

10.26 

Homer M. Rankin 
Special Agent 

Yellow Jaundice 

23 M 

John F. Simons 
Special Agent 

Yellow jaundice. 

61.23 

Arthur L. Melby 
Special Agent 

Paratyphoid fever 

251.89 

Charles G. Langdpn 
Special Agent 

Yellow jaundice 

f 

16. 02 

Milton F. Allen 
Special Agent 

Yellow jaundice 

BEOOEDED 

81. j$ 
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. Tolson 


John T. Russo 
Special Agent 


Ampebid dysehteHey 

mmxm) 
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The Conference,, therefore , recommended that the appropriate 

f*Q 7* m kh.&R& St' ittirtA'fit ~kh & ?*& o -in o f\n ■P’nnxi 


IMr. E. A. Tamm ' 
clegK- 

|it. Coffey * '* w M'”*!/ V#W( W f v 2 » VV/WI.WU.VIVWVM' WIVW» V I AjJjJ i XJfSf (/XJO i 

it: ^fRLH^Pdyment for these expenses be made to the Agents in question from 
loT- Nichols” —the Confidential SIS Fund. 

mfc* Rose n 
Ja*. ’Tracy 

!/ote * Respectfully submitted, 
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Hr/ Nease . ~ 

[iss Gandy - 


-££ - Hr 4: Clegg 
Mr.- Hendon 


v* * 

■A' 


A 


Clyde Tolson 



E. A. Tamm 






ZBI/sIMU 


M® mnscTou 

EXECUTIVE G0IIFEB3EC1 


January 15, 1B45 


Th^s Executives Conference, consisting of Messrs* 

Toloon, E. .1, Tamm, Ladd, Clegg, Coffey, Tracy, Eosm, ffendon 
and Bihhols, considered the matter ofwclepis ion and the pose*’ 

% hi efmhu>tation_of_ tolcuipi m ti l th e : jBufeau r e^orh* 

Messrs* Boson, Ladd, Clegg, Coffey, A. farm, Tracy and 
Michels recommended that a Bureau official, rminlaUfsl iaieon with 
the tel cv ip ion Co'pany_ in BcxTqjE: with t>Qiico _ oScae£njz„ icimi^dbuld 


instruction on this natter* it was the majority view that any future 
contact should he carried on by the Bureau * 

Me care* Rendon and Tola on recommended against this on 

•A tL ^ ^ i. « * . * „ * . f •* . , * # i . * . -f .. 4. * * V i _ ” .v 


the basis that at the present line television is not developed, and 
no good could be served by making /such contacts, U.^d v / * f V S' A.** 

f-k'CJ.X*JU / . f" 


:.u. ij?tcS*!&tion contained 
k H ^classified f 
da . 


cC - /It# Bendan 
Mr* Clegg 


Respectfully, 
for the Conference 


Clyde Tele on 
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l Mr. Tolson 

' Mr. £, A. TanffiT" 
Mr. Cleg g 

, Mr. Coffey 

Mr. Glavln 

; Mr. Ladd - 

i Mr. fllchois 

i Mr. Rosen 

. Mr. Trac y . _ 

IMT. Carson 

, Mr.. Egan 

■ '.Mc. Hendo n 

Mr. Pennington 

Mr. Quinn Tat4n_ 

Mr. Nease 

Miss Qaiid y , 
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fHS DIRECTOR 

O zz SCOTSVES* COdPEEJalCS 

^pec^ixsbb m com m 


DEC, u, 1944 


' ( ' ;. ■ Tim Executives* Conference* Messrs* Tolaon, Tracy* Gluyin* 

LuM, Rosea, Coffey, Hendon end Clegg being pro- eat, considered a 
s^gootioa that the Specialised War (burner., which are held for 3 days for 
R%eau, clerks who hare been in the service for a period in excess of 6 souths 


spa now an estam&to ox ojc clerks wap arc eligible to take ads course 
bht for the period yuamry 1 to March 1, there *dll bo no classrooms available 
/large enough, to accommodate 100 clerks at a time since the regular classrooms 
of sufficient size rdll bo otherwise occupied. It was believed to be .better to 
postpone the continuation of these courses than to take smaller groups. This 
recoanendatiph was unanimously approved. 




J, 6 ^ j, 


t'AXSs 


;> bgCl/ SS.t?*lEo 



Respectfully, 

FOR THE dOUKMCE 


Clyde Tolson 


CC.,%** Hendon 
Mr, Clegg 


B» 4* Teaua 
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The Executive Conference , with Messrs, Tolson, Glevin, Ol egg , 
Tracy, Pennington, Nichols., Long and Ladd in attendance, was unanimously 
in favor of the submission of the attached Bureau Bulletin concerning 
-yrdeserters andf?tes e rt e r- ha^b o ri ng investigatTorrs,~~-- — - 

Respectfully, 

Bor the Confnne'hce 

■ 


CG-Mr. Hendon 
Mr.. Clegg 
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Clyde Tolson 

* 

f/'V' 

2. A. Tamm 
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THE DIRECTOR 

^ ^EXECUTIVES CONFERENCE 



January 19, 1 945 


The Executives Conference , consisting of Messrs* 

Tolson, G-lavin, Tracy , 3* A . Tamn, Coffey, Ladd and Si chols, 
on January 17, 1945, considered the matter o.fKsoe a king e n gag o - 
ments in the light of theWyrnes order omfrauel 

^ m , m fi— •»* tn T~ _a*ir-*r s*m »•* - -nr Ama «i » »v- - . . • - 

Hr. Nichols pointed out that the Byrnes order had created 
a conr.it tee, to he composed of representatives of the bar and Navy . 
N'&pprtn'.ents, the War Production Board and the War Man Power Commission, 
toffc ceive and pass^onJAppitmtl Gn&r.&Qx thef^ald i ng , of .group, meetings 

_ tten o determine if/tNe purpose 

of ifre&e meetings ih~ sufficiently in the^qr interest to^arrant the 
tax onftfajysjyortati on and services * that lyfcis committee lo ill act not 
TTnXy on 'requests of the public but On requests of civilian government 
agencies. Further, all conventions to he attended by more than fifty, 
persons and scheduled to be held after February 1, 1945, are to be 
cancelled unless necessary in the war effort. Justice Byrnes ex- 
pressed the hope that group meetings of less than fifty be held to 
a minimum. He requested that allfp ogy^war tra de oho wp be cancelled 
and appealed to hotel management to deal i ne're Nervations for unap- 
proved group meetings and trade shows/ and his cyder, which was given 
to the press, stated thd,t he was writing the heads of all government 
agencies to ash them, to institute procedures to examine all travel 
of government employees with a viev> to reducing such travel to the 
minimum consistent with their responsibilities . 

Mr. Nichols pointed out that inasmuch as our regional police 
conferences ordinarily do not involve travel as they are held at 
points near the residences of those attending, that it would appear 
there would be no question as to then being involved in the order # 

It was further pointed out that existing instruct t -ns on sueh engage - 
ments now are that Special Agents in Charge should male any public 
addresses outside of the headquarters city incident to existing offi- 
cial business . 


The Conference was unanimous in recommending a letter be 
sent to all Agents in Charge, reiterating existing instructions and f 
calling to the attention Of the field the provisions set forth by / 

the Byrnes order. It was recommended that the field be authorised, • 

Mr! INl flvih e event invitations arc received for an Agent in Charge to address 
civic, group outside of headquarters cities wherein the BAG would not 

Mr. Glav; ~~ 

Mr. Ladd _ _ 

]£; assumed with appropriate Bureau approval. 

Mr. Tracy ' 


arily be there on official business , to utilise a qualified Aaent , 

. siciisra: — ~ j .< « . : t i ^.V ~ 


Mr. Carson 
Mr. Egan_ 
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Mr. Quinn Tamm_ 
Mx. Nease 
Miss Gand y 
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Memorandum to the Director 


A letter to all Special Agents in Charge is attached. 



Attachment 


Respe ct fully, s 
for the Conference 



Clyde Tolson f 

~ / J 4 

Edward A,. Tamm 


cc - Mr. Clegg 
Mr. 1 'end on 
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juris DIRECTOR 

'TEE^EXECUTUE COEFEREim 


January 22, IpkS 
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On January XI » 19k5? the Executive Conference con - 
dieting of Messrs- Tolson, R* A* Tamm, Tracy, Coffey * Clegg * 
Ladd*, Rosen* and damn considered a recommendation made by 
the/fidentifi cation ffi. vision that /index Cards * totali ng$53s 000 , 
be purchased for the Card index Section there • 

Mr- Tracy explained to the Conference that index fiords 
are being typed at a very rapid rate of speed, and that they guide 
cards are absolutely necessary toYprope rl y^ set up . t kef curd, index 
files* - ' , ^ •<—«?* i; | 'w# 


Therefore, the Conference recommends favorably as to the 
purchase of these materials 



Respectfully submitted, 
FOR THE CONFEREUCE 
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X 

r i\ * 

Clyde Tolson 

th * ■ 

A' f 
. ' >*• 
c r 


E* A, Tamm 


QC - Mr* Clegg 
Mr- Hendon 


all tiwmaxn :on co^ained 



to. Tolso n . 
i .’ft E. A. Tamil].', 
to. Clegg ... 
i.'x. Cofre.v. ■ " _ 
&. 01avl n~ ! 
*to. Ladd 
Tr. lilchol s . 
to. Rose n. . 
to. Tracy : 

to. Carson^ 

■to. Egan 


to. Hendo n : . 
to. Perinlngton_ 
to. Quinn Tamm^ 
to. N'e’ase . 

Hiss Gandy ■ 
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f THE DIRECTOR 


TEST EXECUTIVE CONFERENCE 


January 22* 19k5 


On January 15* 19 k5* the Executive Conference con- 
sisting of Messrs, E, A, Tamm* Ladd* Bennington* Coffey* Nichols* 
Tracy* Clegg and Qlavin considered a cormuni cation received 
from the New Yo EL i c I i hr ary d at e d January 11*' 19^$* re- 
questing Iff p i ss i bl e"tfiat the Bureau present to the Library a 
set of the posters which the Bureau has issued to date. 

For the Director’s information * a set of the ftpo step s 
issued by the Bureau to date is attached hereto, 


The Conference recommended approval Of the request and 
that the set, of posters as attached be forwarded to the Director of 
the Now lor!? Public Library in response to, his request. 


i 

' Attachment 



Respectfully submitted* 
FOR THE CONFERENCE 



Clyde iColsen 
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E , A * Tamm 


EC *• Mr, 'Clegg - 
Hr. Hendon 


| f Mr. ToXson 

Mr. £'» A. Ta55n~ 

Mrs Cleg's 

Mr. cb£ley 
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Mr. Ladd - 
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Mr. Rose n „ - - 

Mr. Tracy 

- Mr . Carson; 

. Mr. Ega n 
Mr. Ker.do n 
Mrs Pennlngton_ 
•Mr. Quinn Tamm_ 

Mr.. Nease . 

! Miss Gand y . . 
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January 22 , l$h5 


TIIITEZSCUTIVS G0UFRRE1ICE 



10,1, iaPo COWtAltlBD 
‘ Btmki 

DAI’S —j 

On January 16, l$k5s 'the Executive conference con ■*> 
si sting of Messrs* Tolson, E, A* Tamm, Tracy, Clegg, Ladd, Rosen 
and. Clavijt recommended that in so far as the securing oj%jail- 
road and&QiT transportation tickets are concerned, a greater 
use should be made of facilities set up in the Chief Clerk*# 

Office than has been made in the past* 

For the Director* s information, one of the Supervisors in 
the chief Clerk*s Office has maintained excellent contacts with 
all air and railroad representatives in Washington and^has been 
able at all times, when sufficient notice is given, ta/jsecure trews- 
portati on accommodations for Bureau personnel leaving Washington • 

It is the recommendation of the Conference that in order 
to further benefit by these contacts, all reservations made for 
employees of the Bureau leaving Washington should be made through 
the Chief Clerk* s Office and arrangements should be made for a 
clerical employee in the Chief Clerk *s Office to pick up the 
necessary tickets for delivery to Bureau personnel to save working 
time for such employees., it being pointed out that if an Agent 
Supervisor finds it necessary to leave work during the da « to qo 
to one of the city ticket offices that close at 5:30 P t ir. in order 
to secure reservations which have been made for him, the Bureau is 
not realising to the fullest extent i ts t ra nsport ati on arrangement 
benefits* • ^ - ~ v *> . ,, ^ ^ 

For the Directors information, it was pointed out that 
this procedure has been followed in so far as officials of the 
Bureau are concerned and in so far as, Agents in in-service are 
concerned who cannot leave their class rooms during the day to 
secure such reservations • M 


t'-'llr. Tolso n - ■ 
Sr. E, A* 'i'a-nin^ 

Sr. Cleg.: 

Sr. Corr’ey 


-j2v Olavln 

'Mr. Eadd 

Mr. N'lcliols_ 
. it. Rosen 

. Mr. Tracy 

Mr. Carson 
Mr, Egan_ 


Subject to the Director* s approval, the Conference 
mendation will be followed by the Administrative Division . 

Respectfully submitted , 
FOR TEE CONFERENCE 
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recom - 


jf- 


Mr. Hendon 

| Mr. Pennington 
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THE DIRECTOR 

■. c> 

TEE EXECUTIVE CONFERENCE 


On January 1J, l$k5, the Executive Conference consisting 
of Messrs . Tolson, E. A. Tamm, Tracy, Coffey, Clegg, Ladd, Rosen, 
and Clavtn considered the responsibility for damages to a Bureau- 
owned automobile as a result of ad ^gc 0 i dent _ invol vi ng Special Agent 
B* Paul Eotowicz of the Pittsburgh! Divisi on . 

For the Director's information, on December 16, IShk, at 
approximately 6:kS P.H., the aforementioned Agent, while driving a 
Bureau automobile at Export, Pennsylvania , mas involved in a collision with 
an automobile owned and operated by C. J . Elingensmith • 




January 22, ljk5 


&Lh GQWiAimiS 

1 IS 1. 




The Agent stated that he was. proceeding at approximately 2$ miles • 
per hour / and as an unknown car approached from the opposite direction, he ' 
was blinded by the bright lights. Directly after this car passed, the Agent 
noticed Elingensmith * s car parked in the right lane of the highway * At 
this time the two cars, Elingensui th*s and the Agent* S, were separated by 
approximately thirty feet ♦ Upon seeing the car, the Agent applied the 
brakes and the Bureau car skidded into the rear of Eli ngensmith* s car.. At ■ 
the time of the accident the pavement was a sheet of slippery, icy and 
Compacted snow. The Bureau car had chains on. The third party*s car did 
not have a tail light or any other form of light displayed on the rear of 
the car. Elingensmith, who owned the car and was hit by the Agent, ad- 
vised that his car was broken down, the battery dead and he did not con- 
sider himself responsible for the damages sustained. Special Agent E. 
Jackson Swan , mho accompanied Agent Eotowic% in the Bureau car, corrobor- 
ated Agent Eotowicz* s statement. 


SAC 0* Connor of the Pittsburgh Division recommended that this 
Agent not be held responsible for the accident. The Executive Conference, 
with the. exception of Mr. E. A . f aim,' feels that this Agent was not 
responsible for the accident in question since it was dark , he had taken 
precautions to have chains on the car , and the other car into which he 
ran was on the highway in a broken down condition with no lights which 
would have given Agent Eotowicz notice of the fact that such a car was 
there . 


Should the Director approve the majority* s recommendation 
i'x ?c instance, the Pittsburgh Division will be appropriately hotifix 

^ Bespe ctfMXBjpB&ibmi t ted, * 


Oleg. _ 
Mr. coriey 
Mr.. Olavln 
Mr. Lad d , ■ 
Mr. Nichols . 

Mr . Rosen “ 

Mr. Tracy 

Mr. Carson 

Mr. Egan 


Mr-. Hendo n ; 

Mr. Penningto n - 
Mr. Quinn Tam m ", - . 

Mr. Neasa ..... 
Miss Ctaiid y ~ —~iZ V. 
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agents Incuranm --und records in the Chief Ol&rh's O/five.* ' h; 
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.« . . . _ ' 4e * ^hut Vtlgr rCQQrdb Is OUbJCCt to 'SfcQftth2.it audit a <3 itr*s* -£h* ' < 2 1 
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COOfOOaifer* r%nt£ 3mS * would presently pcrr.it the purchase if a 
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_ . + sack ogcnt presently, he requested to deeimatm 

IFuerJt ^Certhin particular fund. At 'the Acmi *8 

(uisere’tim tms of coarse nay y& the pane or another benedict amt than 

that ah omunaer the . :gmt& 1 Insurance Itmd* ^ In this regard* erameat 
4f i audits anal fto pujjr f crti to the Agents* Insurance land it to be 
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7* That in the future the bencfieiary form under the Spent# 
Insurance Fund include a. separate place for the daeighati on of a 
beneficiary under the Horn Fund* 

&■* That the attached tetter ic alt Igentc go formrd ad* 
vicing then of the eotabtieimmt of this fund* 

Fccpeetfully g. 

For ‘‘the Conference 


Clyde Totem 


I?* .4# Farm 

CC * Hr* Clegg 

Ur* Hendon ... 




TEE EXECUTIVE COHFEBEHCE 


On January 1J, 19k5j Executive conf erence 
consisting of Messrs . Tolson, E. A . Tamm, Tracy, Coffey, 
Clegg, Ladd, Bosen and Glavin considered the recommendation 
of Blanche F. Hobbs, clerical employee of the Administrative 
Bivision, that g^form showing the necessary information 
concerning thp^jfransportation of household goods and personal 
effects be approved* 


It was pointed out to the Conference that at the pre - 
sent time the Bi visional Offices have to communicate by regular 
communication with the Bureau concerning this particular matter 
since it is necessary that this information be furnished to 
the Bureau in connection with the . transportation costs . The 
Conference recommended approval of the form, which is attached 
hereto * 


Should the Director approve, the appropriate Steps will 
be taken to print and distribute the form to the Field . There 
is also attached hereto a communication of thanks to Miss * HObbs 
for her suggestion . 


/ // 
Ml V 



Respectfully submitted-, 
FOR TEE GOHFEBENCE 
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TEE DIRECTOR 
ThPeXECUTIJE C01IFEBE1JCE 


On January iO, l$k5a the' Executive conference consisting 
of Messrs * Tolson? E. A*. Tamm ? Clegg? Ladd, Bo sen? Coffey? Eichols, 
Hendon? Tracy and Glavin considered the/\reass ignmen tcfkfpac e 
at the Beat of Government, feoth in the department ofjf Justice 


. 3 d / J> 

ALL StfaQRtm IQN OOKTAtma) 
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Building proper and in thejj&rmory. 

It was pointed out .to the Conference, that additional space 
necessarily must be secured for the Training Division to ¥ handle the > 
number of ^t raining schools during the next several monthsJ~~cnS', further? 
it was pointed out that Mr* Tracy needed additional space in. the Armory 
to take care of the expansion of the files there • 

The Conference was. advised that Messrs. Egan and Glavin had 
made a survey of the space and found that if the: Identification Division 
could get the first floor of the Training Building in the Armory, with 
the exception of the one room where the traffic diorama was held? it 
was felt that sufficient space would be available for the Identification 
Division to take care of their immediate and near future needs. It was 
first felt desirable to also move *the traffic diorama j- however? it will : 
not be possible to move the. traffic diorama into any other room bat the 
first floor room in the Training Building due to the fact that the stair - * 
ways are inadequate and the one elevatot’ available will not suffice to 
merit the moving of the diorama. Mr. Tracy feels that with the space 
which mould be available? the. Identification Division could get by for ; 
the present. ; 

• f 

t t 

In order to give additional room to the Training Division for 
school room space in the Department of Justice Building proper* arrange* 

. ments have been made with Mr. Bo sen of the Investigative Division to re- ~~' 5 
lease Boom 1266 on the first floor , loth and fa Avenue, for a school room * 
this w mid be 816 square feet of space. The Administrative Division will 
release Booms 3257-59-61*63, a total of 1086 square feet Bf space for a, 
school room. The Administrative Division will relinquish Booms l}.E>Eh and ; 
kl25 9 a total of 760 square feet of space which will be. utilised as a ^ 
school rooms and the Security Division will release Booms. [{ 257 - 59-61 - 63 ,^ . 
a total of 1137 square feet for school room purposes. ' 

This will then permit the Training Division] to hate 1 seven school 


Me. Tolson 

15*. £, A. Tam n — - . > 4 « , — 

f^ms-.in the Department of Justice Building * three school rboms dt\.Qimn- 
tdcdland one school room plus the -traffic diorama room in the Armory ? a 
fl. Wos fazl— of 11, which Mr. Clegg feels is sufficient to take- care Of thei r needs, 

Mr. Rosen 

Til 


Mr. Trac y . TU-TTj « O' 

car son ’ ' ■ iPAe Conference unanimously approved the rec ommendations^made^and 
W’ should the- Director approve, the appropriate steps will be immediately 
' &ten~ ±o make, the, necessary space available to the Training Division. 

Mr. Quinn Tama' ^ > *■ 


Mr. Nease 
Miss Gandy, 


is gana y, *, * £ \t\ V 


Bespectfully submitted ? 
FOB TEE CONFERENCE 
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Tolson , Cle Uy , 


The Ixecutivo Confer once, consisting of Kescrsu E# 4. Tan:., 
giiiVin, Sc&uire, Ladd end Trccsv considered the natter of 
the shorthand brush-tin course rd-?.-* each uednesday, Thursday a»l Friday 

«:<c adrised 
at to attend i 

therefore, Personnel Counsellor Frances Lc^cdico recommended the elm. eo hi 
discontinued.. 


xd 


The Conference tmaniiaously agreed with the suggestion# 


Eespectfuily, 

For the Conference 


CC; Ur, Clor*g 
u'r. Hendon 
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January 24# 1945 
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The ixecutive (bnfcro&ee# consisting °f ^escrs* 

Tolcon* L« /,» Tama, X&dd# -Clegg# (Eavia# Song and Tracy, 

N /Considered n sa^cstijafl submitted by Special Agent Batrick 4. 

Ju™' ' 

fcy 

She Conference rus anojaincaaljr of the opinion th&t such a 
file should not be start 'd inasmuch na it u’ould servo r4 particular 
purpose# mi for the further reason that it is rot believed such courses 
given the /series » rangers trill cause ©jay i ucreoco in kidnapping, bank 
robreiy# high-backing end other similar crir.es as sup, tested by Agent 
rAunley. 

If you approve# there is attached hereto a lett-r thanking 
Agent Hanley , for his suggestion. 

kcspeotfully. 

For the Conference 
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The Executives’ Conference,. Messrs* Tolsonj Gl&yitt, Tracy, 

Tamm, McGuire, Rosen, Ladd, Long and Gle^g being present, recommended that 
2 speakers be invited to address the Graduation Exercises of the FBI 
•National Academy on April 14/ 1945* It was recommended that one speaker he 
selected from each of the fallowing groups and that they be considered in the 
order in which they are named. In other words, the first two invitations would 
go to Senator J. Williant^ulbri ght and Henry J^fiaiser* 


1 •** Government Group 

1. Senator J. William. Fulbright of Arkansas 

2. Senator Arthur H^Vandenberg of Michigan 
3*. Secretary of -the Navy James tf^Forrestsl. 

4, Admiral WLlliam D.^Loahy* Chief of Staff to the Commander in Chief 
5*. Congressman GLarence^annon, Chairman of the Appropriations Committee 


II ** Non-Government Group 

1. ' Henry J, Kaiser, President,. Henry J. Kaiser Company 

2. Alfred Pritchard^ELoan, Jr. , President and Chairman of the Board, 

General Motors Corporation 

3. Archbishop Francis Joseph ^^pellmen 

4. Monsignor Fulton John*£heen, Catholic University of America 

V Dr, Daniel Alfred^oling, President, International Society of Christian 

Endeavor 

6, J3r* Petei^ar shall. New fork Avenue Presbyterian ChUrch 


The names of Herbert Hoover ' and Brigadier General O’jDjyer were presented but \] 
not unanimously approved because of possible political consideration. General O’Dyer 
being a prospective future candidate for Mayor. 
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It tms proposed to the Jixecutive Conference consisting of* 

Messrs. 10180% F. A. Tann, Glnvin, Tracy, J..add, and long that there he 
maintained at each of the bureau *s radio stations a log in which there would 
be entered all natters of a technical nature pertaining to the operation of 
the station. 


»» v 


V 1 

•-> 

« 

^3 


This log would reflect the tine of oil change end grease dobs 
porfom* id on emergency power equipnent, tube replacements in transmitters, and 
repairs, alterations, and wiring infection of antennas and histories of blown 
fuses, etc. 

In the past this information had bees included in the daily operating 
log of the station and in order for a radio engineer inspecting the station to 
occurs the technical information it nos necessary for bin to glean these entries 
. of a technical nature out of the daily log. 

It isas proposed that this technical log be of an infoxcal nature, no 
printed fom being used lot issuing specific Instructions' as to how it should be 
set up and maintained. whose logs will bo retained indefinitely.* 

All ceabcrs of the Conference present were lumninously in favor of this. 

Respectfully 
For the conference 
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The .attached letter from tho shove i’nEividusl the s»s 
designated to c fiend the Aowhpy by the Attorney General ia California 
arkeo tw requests# 


(X) Attorney SeuerM Essay is in T.anbinjtcs md tier, asked IfeOXMJUnd 
to nccoapt-tty Ida to Chicago to attend a westing of police offioifots on Minority 
groups. 11 This «ould ra^uiro HcCXMlmd to fee absent from tho croon oa Fridey • 
and FaiurtUy, Cuturdr.y being a h If day aith elta^eo from C J to 1. 

(X) Bo stated that !je expected to be in charge of t. erioiscl trroc u .■ , 
uhicb ineittdeo a fiftaosprlttfe division in Cr-lifornia end bo- yopuoDtod permlmion 
not to go- to i.U'-atioo for lUrcermo training but to take fingerprint identifierti^n 
stork during the naafe the rest o t- tbo citas is ut Quaitieo. 


Tho Executive Certfcraiea, consisting of Sfetsys*. S3. A* Tssjn* JliehM®, 
Ltidilj Bos, Lougt lossii and Clegg, nneniuouMy races acaded that ScCleULaid 
be i-ioraitted to be absent on Friday aid gstard&y «li& tha imderstsnding he 
take n S{ ; eoit'l ^iasihation to akd up this n rh uid, second, that he not he 
permitted to esii ’ firearms ir laing but that he bo. told that this is n 
retired portion -af* the j&uro# mma:&y for Mr: ts t-uhe if ho gr. .dqfttae aid 
that the fSam n permits only in its -o arc® these she pi n to graduate end, 
further, there could ho no opportunity for him to study fingc^riu-td vMlo 
the rest 1 of the- alaso is in ih&.aiioo# Xf this is approved* the i»fte*twtien 
suggested fill! bo eonvoysd to SfeC3.aJU.vad orally* 
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^EXECUTIVES' QONFERMCE 
"'^GOHSOLIDATI.Oil OF FILES M® INDEX CARDS 


•Si 

1/24/45 


The Executives’ Conference, Messrs, Tolson, E. A. Tamm, (Eavin, 

Tracy, Long, Ladd end Clegg being present, considered several inquiries 
end suggestions which, had been, received from Bureau Field Offices, con- 
cerning the consolidation of files and index .cards, which, is a project 
that is. being undertaken in all Field Offices, . . 

One of the principal questions raised .has to, do with the placing of 
several nance on one index card. The Bureau's.- instructions were that all files 
relating to the seme individual should be listed on one index card. Then the 
mere fact of the listing of the file on the card would, indicate that the 
same -person was involved as in the, other files listed on the -same card.- Several 
field offices have pointed out, however, that this presents some- difficulty in 
that, the -cleric doing the- indexing is not always qualified to pass on the -question 
as ip whether the same individual is involved, and sh Agent must review the file 
and make the identification and -thus there would be a delay in indexing and 
serialising incoming nail which would b© a had practice,- v 


The Executives’ Conference pointed out, that in the Bureau' s file room, 
as well as in the Identification Division, an index card is prepared, the file 
and serial numbers are listed,, end,-' in the event it is subsequently .discovered , 
that this index card should bo consolidated with another) the Consolidation is 
then made and this has been found to be, the simplest) easiest, and most convenient 
way of handling this situation and it. was unanimously believed that this should be 
the practice in the field, and that the. Bureau requirement that all 
files relating to the same individual be indexed on the same card should continue 
in effect. 

If this is. approved, there is attached hereto a letter to the various 
field offices 1 Which specifically mode- inquiries op suggestions with reference- 
to this matter and plso, ‘ in view of the frequency with which such inquiries have 
been made, there is ah added communication to be included- in the next Bureau 
Bulletin outlining the details of handling this procedure. 
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1/24/45 


o 

EXECUTIVES' CONFERENCE 
^ONSOLIDATEI^AG LETTERS 

The question has been, raised by 2 or 3 SACs as to the handling of 
the new consolidated SAC Letter since several subject matters appear in the 
same letter.- This is identical with the manner- in which Bureau Bulletins are 
prepared and the system that is employed in most offices is to have a 
clerical employee cut out that portion of the hull© tin- dealing, with a particular 
subject and place it in. the file to which.' it relates.- 10, copies- of -each 
Bureau Bulletin ere furnished to Field Offices- since copies are furnished to Resident- 
agencies, 

The Executives' Conference recommends that 5 copies of SAC letters be 
sent to each field office* which should, foe adequate fop all purposes. If this is 
approved* there will foe included in the next, SAC letter a- statement to this effect. 

Those in attendance at the conference were Messrs, Tolson,. E. A. Tamm* 
Gluvin* Tracy, Long, Ladd end Clegg* 

.Respectfully* 

FOR THE CONFERENCE 
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January 227, 1945 


The Executive Conference consisting of Messrs. Colson, n. A. fasn, 
Traev.. Clegg, tong, and HcSuire, considered the suggestion of Special Agent 
J. BASullivan of the San i raneisco Field division that the I’mrp pi obtain 
and fubaish to each Field Division for the use of all Agents lg fEran s~ 
pittinj^vi dence. iqjsk© Laboratory a specially conatruct^ jloc^box or 

in Ei^^thaj feinta ininiiJboyond all doubt thg^propor 

Agcntsidlivan had in. mind that the evidence 
secured by various Agents would bo placed in this container after being 
barked for identification which would bo sealed with a numbered loch and shipped 
to the Laboratory, raking note of the number of the lock and the tuabier registe. 


It Was the opinion of the members of the Conference that the sain 
problem in connection with introducing tutorial into evidence is the question of 
proper identification of the evidence and that if an Agent properly marks for 
iHcritification tha'mtemal secured as possible evidence and makes sufficient 
notes, the question ofpontinuity of jgssession for the purpose of indicating 
that it has not changM^^ween^^fic tine it Was obtained and the tine it was 
. offered as evidence in court is a problem not requiring such an elaborate system 
of transmittal as proposed by Special Agent Sullivan. 

Therefore, the Conference unanimously reccmendcd against adopting 
Special Agent Sullivan’s suggestion and there is attached a letter expressing 
appreciation for his having offered this suggestion. 
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EHJCUTIVES* CONFERENCE 
^POLICE INSTRUCTORS TRAINING 
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ALL INFORMATION CONTAINED 


The Executives’ Conference* Messrs.. j§.- A, Teen-, Nichols.* . 

Dadd* Lee, tong, Rosen* and Clegg being present, recommended favorably 
the' suggestion that 18 members of the present Major Case. Squad be held over 
in Washington for Police instructors. Training upon completion of the 
Major Case School which ends February 7, 1945. 


1 


It was pointed out that methods used in. training this squad were those 
which form the basis, of instruction, and training in regular police instructors 1 
schools .and when subsequently additional police instructors’ 1 schools are held . 
they Would ordinarily run for a total of 3 weeks each, but: with: the experience- 
acquired in demonstrations given aid their observation of the training, methods 
employed during the Major Case school, they could be equipped and qualified 
as Police Instructors within the remaining period of February 8 - 17* instead of” 
3 weeks. 


It was pointed out •feat already additional police instructors are heeded. 
The demand is increasing and the selecting; of additional men after each of the 4 - 
Major Case Schools may avoid the necessity of calling in a special group for' 
the Police Instructors’ School for the 3-weeks* period. 

The Executives’ Conference, unanimously approved, this suggestion, applying 
to this school as well as those selected in the 3 remaining Major Case Schools. 

It was pointed out particularly that in the event the squad was on a major case 
end some of fee me -hers of the squad had been- assigned to a police school* the 
police schools would, Of Course, be cancelled or. 1 substitutions* of instructors 
made with no interference to the Major Case operations. 

Based upon performances in the class, the following names- are submitted 
from the Major Case School wife 3 additional Agents added from the Washington 
Field Office. 

V ' 



Beale, lames V. 
Buckley* Deward W» 
Fisher, W. Willis 
Franz* Albert. 

King, .George D. . 
Holroyd, Edwin M. 
Hughes* Lawrence E.. 
IL lttle , Howard W. 
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Mr. Glavln 
!,X. Ladd 
IX. I.’lcuoTs - 

Mr. Rosen ” 

!,X.- Tracy 

Mr. Oarsun_ 

Mr. Egan_ 


Mr. Hendo n 
3.X. Penningto n 
Mr. Quinn Tam m » 

Mr. Nease 

Miss Gana y 
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gC-Mr. Hendon, Mr. Cleg.^ 
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Arms, Lloyd W» 

Parsons* Robert A. 

Prior, Leon 0. 

Ransom, J. Wdlace 
Rawlings* RalpiuE. .# 
Rumans, Leon H. 

Singleton, Melvin E. (A) 
Stantod,. Ftagh'-L'. .^0 
Vlk* George- ""j 
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Respectfully, 

FOR THE CONFERENCE 
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Clyde Tolson. 
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Mobley,, .0. Da~las 
O’ Connor, Daniel 
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Tno Zscouilw Conference, on Jo nmryfO, 2043, cUh Bes rc» 
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letter to iU SjWflifll .^enfs in Cfejrgc transeKiing Feett An* 
£3, intoc J by it Itmtor of tileoUw tinted, for imttton 
(n it ikmt of *eleottvB tiniec tiQi&tUm, 


I Mr, Tolson , ,., 
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For the Conference 
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DIO LAS S I F I OAT I Oil AUTHORITY DERIVED FROH: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 01 - 04-2011 

aMicmnuri « i ,i 


Conference 


tlcmwxy 31* 

wit,m vcrnmn 19© 

At & meeting of iha tzwmblmn Conference- on January &% X%% 

steaded; by Messrs., Clogg*. fiwwwl* BichoXc* long* £«® ««d Ladd, 

mntMzmbizn given to & w $&% aUen mbnifeied % Special Agent 
Hennis A* Fiirm to the effect that eeeh foreign poet at ligw 

employees!!;# provided with a code: directly wth fee , — 

various ®fe«P foreign poats* FXlnrv rai-ht tee noefeusasy 

m$. desirable on pom occasions to too direct- e$b$&e*tloB jjf cede ta&wta 
tisbos* Portugal an^5r^lt*7' v “ A 



It -^ps ported cut ttt the Conference ih&t the Bureau*# attaches in 
luropo have tac&ne of a.oaiuuicatins between the office^ there* -cud that the 
legal attaches in South Aaerica have means of corrUnie&Ung between themselves _ \ . 
iti touth America, tut that the Attache® in lurope h&vejnot ifeetm given any codel AA 
for u«auaiontteg directly with the legal attache# in touth America* Buch /“t 
eominlcatioas presently dear through the Bureau mi are* if necessary, then 
relayed to louth America., It -as pointed out further that it in not believed 
desirable? to charge thin procedure at the present tisa% inasmuch us the agents 
in fciwose aro operating in & liaison canacltyfei in rim of the delicate maimer 
In which thmr obtain mast of their inforaatloijit ie believed rare desirable 
to have any 'coasEsesiea tleao from Ibrop© to v onth America clear through the- Bureau 



this time. 


fhe Conference unanimously agreed that no- change -should bo made at 


Hoapactfully* 

For the Conference, 
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Clyde A* Tolson 
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Mr. Clegg 
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Mr. Moh r . 
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Mr. Hendon 

Mx. Mumford 

Mx. Jones 
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DECLASSIFICATION AUTHORITY DERIVED FROH: 
FBI AUTOMATIC ’DECLASSIFICATION GUIDE 
DATE 01-04-201-1 


« SIEEOXOE 
secmtives Ci>n£0i>em& 
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mm. m$m< mmmMt e&jw 



gsnuagy 31* 1945 






Ah a meeting of the Executives- Conference oa Irminny £% 1945* 
attended If Uesers* Clegg, lessen, liehole* ions, leo sail i#4d* 
„oonol«l©»&|ioa given to a asggoction if- fposial Agent BerrnXa A# 

^jSdSx^. to tho effect that the Bureau change Its- -entth© OfStSTo^iphor 
^ adopt* 1» llca thereof, lotto? ccdo£]|^6 

ir* Fiino, la afeitilas this onggestioa,. stated It v&e hie -opinion 
that the Eureaa clout the only government agency operating la American 
miastoasj^h&t need a rm&svi&t&L -coda, end he r&i oif the. opinion that- anyone- 
seeing- a iKumorlesl node bebrcca kwAcm missions i$uld teediatolj ham that 
it wus an FBI code*7 


* - x 

The %nferenee vac advised that the exports In the Eurcau^s fec'ailccl 
laboratory rare; of the opinion that a change .should not to made, la vie*? of 
the fact that[|ho numerical code, though the use of cipher pads,, is- the safest 
possible type of bode* Further,, the Conference m® that about $£$ 

Of' til ecasaorcial linos of eomnuai-eatlon utilise annericti cocss, end, in addi- 
tion, the Amy and %yy are- using hteriesl cadee£|^Q 

In vioif ©f the .reasons sat out above, tho conference vms unanimously 
opposed bo any ©hsiip at this tine* 


hh 


■ hnspeotfully,. 

?or ; the deference. 


•Clyde A* folsoa / 

Jfc r£x, 

Mrnrd A* *l|kn . 


%T& WFO'VSJ 

•herein is 
where shov 



7 CONTAINED 
AShiriED EXCEPT 
WISE* 


be Ur* Clegg 
ce Hr* Hendon 


Ktr . E. A. Tamm_ 

Mr, Clegg 

Mr. Coffe y. . 
Mr. oiavl n : 

Mr. Ladd ~ . . 

Mr. Nichols - :' 
Itr. Rosen ~ 


|f Mr. Trac y. . 
Mr. Mohr 
Mr. carson_r 

Mr.. Hendon 

Mr.. A0imford_ 
Mr. jones_ 


Mr.. Quinn Tamm_ 
Mr. Nease . 
Miss Gandy 
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D E C LAC Cl FI CAT I OH AUTHORITY DERIVED FROM: 
FEl AUTOMATIC DECLASSIFICATION GUIDE ' 
DATE 01-04-2011 
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•m raster* 


Executive® 

ESteb A m&BES' 


January 31* 194$ 



At- n meeting of ton Executives Conference ©a Z% 1%$> 

attended by .'.ujsem Tenu*. Clegg* kooe% hiehols* loir;, tee and 
considerable?* ran givm : io <x by CpenLl Agent EtentsU /' 

to the effect that th%fe&0±ogrzx& t» /ad from ora* 3kga3, attacks® 
no longer uso the prefix *%,$&&&* on) 



yiinn 
should 


the Conference woo sdvisod th&t in tending a message from the Furemt 
to a legal 4ttach%- the entlno eor&e:d>. of the message is -encoded in the Bureau* s 
node and then given to. the date Bopwrimepfc for ti-taioniitaij that without rone 
typ# of prefix tSwf sente <&«!$*# , ia ?tk® fc^i$Uo nt the receiving aid would not 
he fehie to decode the and ’tould* j&bretore* not tern to whom it should 

ho directed. ' For thin reason there was? adopted the method .of including# prior 
to the text of the mfcegag® from the Bureau* the code uaedi LtBAT*. which word in 
encoded fey the. &fente $& it« otm code* fhla is the only word of the 

montage which can he decoded fe/ the embassy clerk end ha soon c.© it is decoded 
he fmovvs the msm $ o in for the legal attache* Siiidiuriy,. e legal sbiacho 
wires to th -0 Ster&sa* through tho State Bepante&nt facilities* the only word in 
the tjLra vhi«& id not in the- node to the word, £ASS3»# which prefix is 

-encoded in the feb&fee Bcparfcxmt code*. Upon cridval of a .code wire in the- node . 
room of the State Beparbmcnt at tashisgion* the coda clerk endeavors to decode 
the message- and' the only word which can fee. decoded in the State Beparteent code 
in the prefix TA83&* The code clerk torn* tostmitly ynom that t he message is 
for the FBI cud refers it to the Bureau*. ng^I . 

The Confero use wfes imenlHouaXy of the opinion that this use of prefixes 
should bo continued as «b present# end felt that it did not to any v;ay weaken 


theiSegurity of the Bureau* » tormuiiication.a* 


£ 


ju; 


SeKpeetfully, 

Cor the Coherence, 

iyf 

Clyde- a*. Colson 


KEl 7M S«I ri s, 


<n£v*X/ 


i.!r. To Is on ._ 

Mr. E, A. Tamin' % A 

'Mr. Clegg £0 GlCgg 

Kir.. Glavfh — jg llTf Hca&tfl 

iir . Ladd - __ 

Mr. TJidhols 

lir. Rosen , ’ . 

lir. Tracy 

Mr. l,:ohf 

?ir. Carso n ' / 

}.!r. Hendo n' " > 

Mr. ?,!umfor d . 

Mr. -Johes 




Mward A* Ts&ic U 
tviV 



13050 L^2fe*3- 


Mr.. Quinn Tamm 

Mr. Nease 

Miss Candy 
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, ®je tsccutiVfe Conference uo»slst«i»s fef resist* 7titau>B> r. a* f&nij 
CXavi% freey# 'tadd> Isay # yosen# «€fe adviced that 

Special lr$n% c&h&c Cllt-arker aligned io the AXfcaiy t r feld tivision fcaa 
Ssva&cd iX<~b.~ zrvL ^ rxaHrsrtd.ift tfce spotMnfeb ©I <m aufeonofeilo# end bbr,fe 
fee is iW“«Ja? X*ari&& tV iSSsc he r 6ppo*taalty' to £taei£sr its possSfell* 

•ities for / < n<*ral application throughout tfe© field. lMov£fe £10 Forgse# 

£:.a&cr furnished a coyote etstesxnt asd drn;i»{;e relative to tMs eesaasa cMd 
pointed out that fee Ms a w^d&ng KodeX on Ms pcrsasslXy erased autorssb31«> 
having successfully tukea several very scad pictures. Xfe was pointed out to th© 
Conference that it r&s sot knom idsctfcer i&xto bad -this ©edwra patented feat* that 
the dravrlnss furnished appeared to fed of ttio bppo that wa£24t fee prepared for that 
purpose. 


St© naterisl submitted Ms feast* emitted 3a the tafeoratory and uatpie-stior> 
ably it is & -workable canera and could ©OMeivafcBy have application is investis©-* 
tious -wfeero it sai desired to tali© photographs fron a soring ©utfesafcile -litGut 
ereatiUii ouspicion. fM© easscra feas cose riusr objections to it -which tfeu 
laboratory felt could possibly fee effeminated fey ekperfeoutctiofe* 

It uss the unaniiaouo opinion of those present that «© should endeavor 
to obtain this cscouGa^ed oor,c-ra fxes. special /cent barker for c^ericosto -to 
sc© if it does feevo r,»y v&Xusfele opplioation to the tureen*© ^ork# end that if 
this Kero not possible then such a oguora should fee oonatruotecl in tbs tsibemtosy 
c&onz tb© cas® lines for t^erfeasataidoa* fhcre is attached for approval & 
letter to Special fesnt barker corsnor.din^ fete., as tae&X as a letter to the 
Special /cent in Chare© at Albany relatira to cceurin; this centra for 
tion. 


Respectfully# 

l,ttecfccats ^^ 5 1 A §0 / J* For the confarsseo 

A-t.f rOFfe^XO!:! aOIli'/'Tfefi.O . / 

olyda -folson 


},X\ Tolson . 

Mr. A. Tacsr 

! 2 T# Oleyg; 

,\h*. Coffey 
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;Mr< Nichols. 
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rac: 
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?!r. !lar. 
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I*. Trae v < ■— »♦ 

■Rr. Hendoa 
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(p £* ' i* ■>' i- ^ ’ 
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yr. ttanford. 

yr. Jones 

i^r ^uisn Rarx J ¥ / 

?.!r. !^e'»se_ * , » 
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E*.~ DITTOFC! 


January 30 , 1945 


tit um&m: ccsf^xiich 


It ms proposed to ike Executive conference consisting of 
Hess. * 3 . 1 . it, Sums, Hchola, Ladd, Clegg, ltd, tong, and Koseis, $ 1 ^ there 
bo purchased for me with the frequency Rodulaticn two-way ca m 
typo of cierophoncB oidlar to fi^oleppoKoJiahds&t -to to wood' for recerting ’' 
ariTi^ns^dtiinf;, it its planned to fprnish pro acts to each Field f 4 %dai.cn 
with the exception of Cm. JUsn and iMapioragej and two sots to be maintained 
at the fareau. 1 


’ She equlpiseat presently in the two-my cars protides for receiving *sith 
■a load speaker, and for transiting, a sicrophohe which hangs at the dashboard. 

It has been brought to the Luroau’s attention that it is inconvenient and often 
difficult to maintain operation of these cars at locations thick are quiet or at 
■such positions that passers-by are able to overhear the signal IMug received 
in the car speaker. By installing on the various twonway cars a^ofcle snitch 
on tho control /panel -, for the purpose of breaking t!;o ^ dio circuit of the • 
speaker and installing a stall resistor under the dachboaid control unit so 
that when the audio circuit is broken., the output impedance of the receiver is 
properly notched,, it till then he possible to use these ■handsets* Ibis work 
tall ho done by the local radio contractors based upon instructions prepared 
by ike laboratory prior to the tiro these handsets arc shipped, 

Although only two such handsets- will bo furnished to each Hold Division 
all t®o*cay cars will be equipped for their use and the approximate cost will he 

a, 950 . 

It is*s the unahiuouc reco:;.^eix£ition of the members of the Conference 
that this equipment ho procured and furnished to the Field and if approved 
appropriate orders will be placed* 
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January r* 5 , 1945 


IrfK DXiTCfC'u 


O 


Exeetviiy# Conference, oorwtnt ir>z of Messrs* ?oXroa t F». A* Unr.r, SX'Me, ^ 
Cleg?, LeM, Eo^on, McGuire, Jtoc% ftwllfrccy, considered r. 'tier, of Cfc Leo Kloofs 
the mmbsr of tsrr&ftr. Slf.ve Treffie Act cases* 


Agent Cook stiggoried thet iM*Qdmti£ivQti 033 PivjL^tco* on rcccivinc fhn£>?r~ 
prints free cno city sr4 finding u nrior record, f'mnlnh to the Sncei&l Agent ir* Charge 
irfonn? Mon c rooming thoSfctosfc arrest if the prior- record rore in wether ©t: to* Ea 
nu;y~ -;t-::'» the Espial /;-or.t is Charge .coifM than muse the girl to h© interrogated to 
•j '• 0 ’*rlc,ir in •. k&£feznY*?_tibxi trr ty&mir.QTteik fro n the gthar .nfeita. Be felt t T -r«t infos*- 
•r.ti-.n c?r\»ld ir. tl in way Is developed to chon inetojso'o of^on^ereiai tnss-A .ortott^a 




For yens* Xnforrationji this su&jftstton "‘a?, stibtittndi in yen*© port s.pC it, fro t 
. t.;“i~ tried c, f< r» yearn ego s»3 found to he nnnri otief;!* 


The Q'-Kfortmo vr^nfcously' reccr'-er.ds tmf ever; hie <*cnr»ideYi.ti-cn tjr.<\ if yev. 
, ’ro*/o, t’; '<r 4 ? 5 _r- ctfeochcd hereto c letter to Special Agent Leo K# Coe?:# 
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January 3® $ 


On January 23, l$%5s the Executive Conference con- 
sisting of Messrs, To Ison, E* A. farm, Clegg, Ladd, Tracy, 
Jong and Clavin considered the attached form letter to all 
Special Agents in Charge and Bureau officials and a form 
letter to all Bureau officials and supervis&ts concerning 
% qrdin ess and recommended approval of the/form letters in 
question* **~*«***^^ 


URGsval 

TEE DIRECTOR 

a 

THE EXECUTIVE COIIFEREUCE 


For the Director* s information, these form letters set 
forth the Bureau regulations under thejnew, regulations established 
by the Civil Service Commission in th efhQndling of tardiness y 



Respectfully submitted , , 
FOR THE QOEFEREitCE 
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In mother 3 el ective Service Act ease i: investigation in* 
di sated that the subjects might have, taken drugs to evade service,. 

The Bureau supervisor instructed the field to reexamine the subjects 
and obtain urine specimens; Examination. by the FBI Laboratory' of 
these specimens indicated 'the. presence of albumin and the consequential 
use of drugs on the part of a subject attempting to evade Military 
.service* 


in another Selective Service Aet case investigation was 
Conducted and process Obtained for the purpose of locating a person who 
had been declared a fugitive » The Bureau f s review of the report die - 
closed the subject was $6 years of age and cons equently not within 
draft age*. Useless investigation was* therefore. 3 prevented* 

Many cases on the Selective Service Act desk are consolidated 
when it is found that two or more offices have independently opened 
cases On the same subjects who may Have been a multiple registrant with 
the different boards.. 

Gases occur every day in Selective Service Act matters in 
which the Bureau supervisor identifies the subject with subjects of 
other cases * often cases previously closed * such as National Motor 
Vehicle Theft Apt* 

On the fugitive desk review of the files discloses leads which 
have been overlooked* For example* in a recent Selective Service Act 
case in which the fugitive was an 10 Subject*, the Bureau supervisor 
determined that the subject f s brother-in-law had entered a subscription 
to a certain magazine publish ed in British Goloubia* tie inc arnated kid 
that a request be made' of the I to determine 

the details of this subscription ana as a result, of this investigation $ 
the subject was apprehended in Canada. 

In Selective Service Act cases it is not uncommon for field 
offices to set out a variety Of leads to locate delinquents who have 
extensive crininal records and who are obviously dangerous. The 
supervisors insist that the field secure the issuance of a warrant in 
such cases, in order to protect the agents in the event it is necessary 
to resort to fores in ‘making an arrest* 

In a recent ease involving a 3 elective Service Act. fugitive * 
investigation disclosed that, he had been arrested by a sheriff *s office 
»• p^&Jfi’SSi&stppt in 1943 and sentenced to 3.0 days in jail » The field 
ci Mfftce made no effort to determine whether he had been fingerprinted by 
£: ni^ ho— s heriff ( s office although the name check in the Bureau was negative* 
Z\ '^M ho -Bureau, supervisor instructed that the sheriff *s office be contacted* 
Z: ^ §£ -- 3 - result of which it was determined that fingerprints were available 
Z: clf£^ =ibis fugitive- subject • 
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Mr* Tamm feels that despite the Bureau’s efforts to establish a 
responsibility for investigative supervision in the field offices, the qualify of 
the BureauAs investigations is fundamentally determined by the queliiy of the 
Supervision at the Beat of Government* Special Agents in Charge end their supervisory 
assistants devote their efforts more to administrative operations,, supervision, 
contacts , training schools, eta . , end give but- a minimum amount of thought, 
study or supervision to the investigative cases. As a result, the substantive 
supervision appears to come fundamentally from the Seat of Government. 

Those who re re in favor of the attached bulletin pointed out that 
the various exceptions would insure the bringing of all major cases and statistics -to 
the attention of the Bureau as they are reported and that it would take positive action 
oh the part of the field supervisors in stamping the report for the file or else the 
report would go to the Bureau supervisors; that thus the chaff in the way of reports, 
including negative information and routine reports,; would be cleared from the 
desks of the supervisors uho could concentrate oh the major cases with greater 
advantage to the field and to the Bureau as a whole. 

Those who were opposed to such a bulletin were Messrs*. Tracy, Hendon, E. A* 
ferns, Coffey, Nichols, Ladd end Rosen. 

Those in favor of the bulletin were Messrs* Tolson and Clegg. 

Respectfully, 

. FOR THE COIIBERE’CE 

i<r 


cc .Mr, Hendon 
Mr. Clegg 

ABDESDOH - 


Clyde Tolson 
LC l t 

Edward A* Tisum 


Those favoring the bulletin point out that the exceptions listed will bring to the 
Bureau* s supervisors* attention worthwhile material and reports; 

the- supervision will then be on a more selective basis, which is a necessary policy , 
cnyur.y, yet it places the emphasis and selection on more important matters; 

Improved field supervision, -can be expected with the knowledge of their increased 
■responsibility; 

because inspectors have been able to find errors and omissions on the part of supervisors ■ 
does not justify a continuous duplication of the reeding of all reports by inspectors 
any more than field office errors justify continuous re-reading of all reports by 
Seat of Government supervisors; 

the Supreme Court or even the Circuit Court of Appeals could not and logically .should 
?oin pt r eview ell capes tried in -District Courts although mans’- errors in District Courts 1 
pi cie' nn&ub tedly occur - tho higher courts -establish rules end policies, coordinate, and review 
j’rl na^j traa-l imited* selected basis those Cases that are appealed; 1 

j^c^to-Bureeu supervisor is in a similar status as the Supreme Court end below Mm are I 


ef for ts and supervision of Agents, field- Supervisors, Assistant SICs and SAGf. 
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mid office in which daily is natavamea-a r Z, n + R 

*t*ri)r* as a visible reference to sham the whereabouts of the Agents 
n¥ anu oariiotlar «®i! kecc oardt are maintained far a year filed , 

®* rrAen-blv it is required that when on Agent leaves 

ina ! n formation "s +o his u>7iJ*r**i'**-t£. r *mere am how he can ae reaohea* 

ifm it ifu ^ whether these 3 « * 

destroyed or filed but the practice is to % J%i e vf arv^pir- 
j-t-j, thorr is any reason to check bach on the cares oj any F® 

tlie leave r<,a d - . * , , __ **>* >«f iw Laoorts submi tted by Agents 


•#&<* particular dates involved* 

■J Uendoti rjeomenda that instead of utilisin'} a 3 z S whit* 

sard to /daily reaard thMhereahtmte of Agent* mt 04 -or wy*-. 

“^•s^«3aj?^4%ys^^ aw-^ 

. -- ' — The majority of the Conj'erence constating of Eeaars. Tolson, 

Ei Chois, Laddj Rodn, Long and London approved this recommendation* 

Hr* Tracy recommends that prior to taking action the question 
be referred to a selected group of EAQ a for their opinion • 

^ 7 __ ;ir# Ao0ra rcconnonds the requirement remain as at present ♦ 

£t= If the majority opinion is approved,, an appropri uj, 
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THE DIRECTOR February 2, X$k$ •, 

O ■ ■ 

THE EXEC UTIVE CONFEREIICE- 


On January; $0, l$k$* the Executive Conference con- 
sisting of Messrs* Long, Ladd., Clegg, Nichols 9 Hendon , Tracy, 
Rosen and Glav.in considered a suggestion Submitted by the 
Personnel Conference: concerning^! o od donations, _ 

The members of the personnel Conference stated that 
in the Navy Department an unofficial practice has grown up of 
permitting employees to have the remainder of the’ day off when 
they give blood donations to the Bed dross. It was further 
pointed out to the Conference that the I Tar Department had fol- 
lowed such a procedure but had discontinued, it. 


The Conference is of the unanimous opinion, that such 
a policy should not be followed by the. Bureau since in every 
instance, when an employee who has given blocd becomes ill and 
does not feel capable of performing his. : or her duties upon re- 
turning to active duty # the Supervisor takes cognisance of this 
fact and. is guided accordingly in permitting the employee to go 
home or suggesting that he or she visit the Health Service of 
continue performing their regular duties. 

It is not felt that at this time any policy such as 
aforementioned, which is being followed by the Navy Department 9 
should be established by the Bureau, 
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Respectfully submitted 9 . 
FOR- THE CONFERENCE 
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/CHEuESECUTIVES ». CONFERENCE 


February :l, 1945 


She Executives* Conference, consisting of l&ssrs. Tolson, Glavin, 

Tracy, Hendon, Nichols, Ladd, Rosen, Long ahd Acers, considered the zecoa- 
mendatxon of Special Agent# in Charge E. P.lfMorgan that Lieutenant William 
£8t^S@X the Albany^olice bepartent he/' favorably considered to" attend" th© 
ncsct session of tbs National Acatteny beginning April 16, 1945* 

I'/eu) J 4 aA 

The Conference unanSBh§% felt that -lieutenant Straney should be pieced 
on the list of the first eighty mass to he selected* 

For the Director's ini’omation, formar Chief of Police William 
Patrick was mrdered by a member Of the,. Albany Police Department, "TSa"dQpar%Bnt 
iSTpreseni^ylieadod by Acting Chief of /Police Philip <J* Coffey, 

SAC. Morgan states that a great deal of missionary work had been performed 
both before and after former Chief Fitzpatrick was killed, Morgan states that 
Lieutenant Straney is eskusiely enthusiastic about attending the Academy and he 
feels that Straney will do the. Bureau a world of good upon Iris return. There are 
no graduates of the National Academy presently attached to the Albany Police 
Department, The two representatives who. attended previous sessions ara non in 
the armad forces, ' . 

If the lira c tor concurs. Lieutenant Straney *s nan® will be placed on 
tho list of the first eighty mn to be considered for the next session of the 
Academy, A letter to SAC Morgan Ms bean prepared. 

Respectfully, 

' ^ - FOR THE CONFERENCE 


Clyde Tolson 
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She mmUm Cmfcreme, m February h ISWfy $$ 
Ubwrth Mm, Smy, &ong far Coffey, tow jfar 

Clegg ^ Hendon, kdd and tenon in attendance, umninmly 
approved the attached letter to dll Special Agents in Charge 
transmitting mnmUtal fanmndun lie* UO and TmcnHial 
Momrandm ih* Id % issued by the lirccior of Selective verities, 
far tmeritm in tb Manual of local foard tfeajfan&a and calling 
to the fad i'mi SrmeiMal Mmmnk Ik* M md Ik* 
distributee 1 only ta agencies of the Medico dnrvtcc 
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Fok InSoisasfcional ’Supposes Qnl^ 


The originals removed from this file and replaced with 
duplicate copies of the original were accessioned to the 
National Archives and Records Administration (NARA) pursuant 
to the JFK Records Collection Act of 1992. Provision of the 
JFK Act allowed for certain information to be postponed from 
public release until the year 2017; therefore, the pages have 
NOT necessarily been released for public review in their 
entirety. 

Under the JFK Act, originals to all material deemed 
assassination records must be accesssioned to NARA regardless 
of whether the material is open in full or released with 
information postponed. Therefore, any documents or pages 
from FBI files accessioned to NARA pursuant to the JFK Act 
are no longer considered the possession of the FBI. The 
duplicate pages have been inserted strictly for research 
purposes. 

The copies contained herein do not necessarily show 
the most up-to-date classification. 

To attain a copy" of the -publicly released version of 
any materials maintained in the JFK Collection at the NARA 
facility in College Park, MD, you may contact the JFK Access ' 
Staff, at 301/713-6620. 

The following materials were removed from this file 
and are maintained in the JFK Collection at NARA: 


File & Serial Number 


JFK Subfect Identifier 
for NARA 
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Tus^nxiGUTivs ooimmttoE 


At -the present time it is required by ih& Sidnuq X that • 
whenever 0 field office requests the Bureau to place the name of 
aliasing perqgn in the Identification files, a 3 x 'S. card i$ pre- 
pared' listing the name Of the missing person and appropriately 
identifying data which is filed in thejwdnted notice files main- 
tained in the various field offices,. ~ - 


Mr, 


Hendon pointed out to the Conference that this was 
contrary to the usual practice followed by the Bureau when wanted 
notices are filed by field offices with the Meat of Government, In 
fugitive and all other cases no 3x5 card is made in the field 
office since iheT*&dexing ofjthe^ indi viduulfs. name^and the file in 
which the copy of^Mie^eiior io the Bureau placing the notice is 
^.contained afford a sufficient record of the Wanted notice • The 

in the field office JjL utilised only for 
the filing, of cards omptBotiees placedjyith„autsSda, agencies, since 
such: agencies ili'cbmmuni eating wft$ a. field off ice might not know • 
the exact name of the individual concerned. 


Mr, Hendon pointed out that he can see absolutely no reason 
for making an exception to the usual practice’ in connection with miss- 
ing person notices . Once such a notice is filed there is no notion to 
be taken by the field office until the person is located and advice 
furnished by the Bureau, Bhm the Bureau furnishes such advice, it 
refers to the specific file number in the field or io the name of the 
person as indexed in the regular field office indices. He, therefore # 
recommends that the manual be appropriately changed , 



The remainder of the Conference consisting of Messrs, 

To Ison ^ Tracy, Bears, Ladd and Long recommends that prior io .changing, 
the manual the advice of selected 110*3 be obtained. 
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4,'jor^ a one curing the day* fhcrc is no- specific proui ct on 
ac vo vheiher the principal a- baneprapher should submit such 
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$ Charge as to vhat notarial on their boots should be" redi dated 

,. , * os ere* fracy 3 A o sen 3 Ladd and flavin rccorjicnd that 

tne principal stenographer not be required to submit daily 
reports* may feel that in etc:; of the secretarial nature of 
vtieir cut ice and the (mount of time spent in clerical and 
miscellaneous auhi ec 3 plus the fact that they tire ordin&rilit 
able to clean up the stenographic work on their books on a ^ 
current basis 3 ' the report mould serve no purpose* 
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Mr. B. A. Tar 

Mr, ClSf" ' 

Mr. Coffey 

Mr. dlavir, 

Mr, Lrdd 


, . . Momc^ifficulxy is experienced in the field offices in 

tmexing and N ? xchm;3 files in ’-elective Service eases in 
m *? h vhe ox&JqoI learn a vsirj conhon hand* For example, one 
office may have several pending znd dosed cases unnr>r the 
name of Si Hie donee, T/hen reports arc submitted on those 
cases there is not sufficient identifying data in the title 
to naxch them frith the appropriate previous file . 

To correct thin it is sup pcs ted that the Local 3m rd 

name of the city be shown in the title, together 
vith i no subject’s name, tor example , where the subject h^rs 
a common name and only under that condition the title mould ' 
read, %llie Jones, Local Foard 7, Washington, l . Of 1 

. , . . Supervisor 0/ dale stive Jeruicc, Mr, Chris (Julian, 

vises that he is scry much in favor of this provision * feeling 
that^it mould be most helpful, Mr* Cartwright of the Records 
‘■pox-ion s sates that he believes it would be of assistance in the 
field and would cause no difficulty one way or the other in the 
records Section. At the present our 01 m Records Cacti on finds it 
necessary to put even more identifying data on its index cards 
m vhese cases, 

< 5%e Conference consisting of Messrs*. Colson, Tracy, Hendon, 

peers, Lada and Long unanimously recommends that the suggestion 
ce adopted. If the Conference recommendation is approved* an 
appropriate manual change will be made* . 7 

Lespecifully. 
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\ It is presently required that ih<Ka vailabil iiy of a 
photograph in an investigative jile he ahem m~$he'thdeb'bctr& ' in 
the -field office indices « So. comply with this, field offices stanp 
ouch index cards tilth a large rubber stamp reading Photograph* n 
Uhere. there are several files on a subject, all of the numbers 
being on one index card in accordance mi ih existing instructions, 
the practice has not been fo Homed of specifically shooing on the 
index card what particular file the photograph is contained in, with 
the result that even after ascertaining from, the card that a, photo- 
graph is available, it is necessary for all of the files pertaining 
to the subject to be revieved in order ta locate she photograph de- 
sired, In addition it is extremely difficult from, an administrative 
angle to comply with the requirement,, If photographs ape received 
after the "case is initially 'opened and indexed, which is often the 


case, it neons that the index card or cards must be pulled and ap - 



the 

availability, of a photography to mate sure it is necessary to pull the 
files any may. The photographs in any file are all maintained in she 
1-1 serial and are easily located after the file is pulled* 


In view of these fads, the Conference consisting of 
Posers, Tracy, Hendon, leers, Ladd and Long is of - the opinion that 
no purpose ic served by the present provision and recommends its 
elimination* 


Ifr* To Ison recommends that the question be referred to 
’the inspection staff for its opinion prior to dint noting the require- 
ment* , 
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‘ n January PS, Was, ica timcmtim Confare nee, vith •" 
’/ever a* To lev n, J, .1 * Jlarjr** Clavi n, Procy * McGuire , Imy* 
ladd at*' : scan in attendance, approved the proposed Bureau 
bulletin caltiny attention to the issuance of subpoenas and 
the ca ■■twidcrattZa laxity an the part pf the field in 'Gerneetivn 
with me die ay and unwarranted travel of /.pent.? on aubpec.ta* 

’/Me Pellet in calls attention to previous bulZciim which have 
been issued in this a unmet-ten and placed the reopomsihiltty 
on the- /pedal- Apent in Charge to check inti mbpvcnae which era 
stub’ i ttted fur the a /pcaranec op /panto to determine whether they 
arc ‘justified* > 
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Levins Case 



£ review of -this case in the Miami Field Division re- 
flected that no loads had been received therein since November 
2341, 

In view of this the 2 on for once const ctino of fesste* 
j-olson# Clavin, Trucks L r i chols# Hendon# Rosen# leers. Ladd 
and Long unanimously recommends that the instructions be 
rescinded and that the case be placed in a pending statue 
only where leads arc outstanding., 

If approved# it is recommended that the attached letter 
. id all rig’s go forward,. 


§ 


' v 

- 4 . 




CC «* Hr, Clegg 


ry 


‘eopcctfully# 
117. 

n 


r*/|*5 rftrr* r^'nryvyywi 


'Clyde lolccn 
% if ' 

« 

I ,'V W 

2. £\ fawtx: 


T 2\ ?0lS3E 

Vr. E. A. Tanas 
, Cle^ 


Cottcy 

, -jlavir. 

. Ladd 

, :;icb*a$, 

. :>ocen , 

. Trac y 

. *'o'nr 

, Sars'n 

• Herder 
. ^jaifor" 7 " 

» Jor.es 

. ?Msr. Tayn. 
« Keaeo 



^ a-?;VJ / 3 

ic?&msxTiQn 
&ru\um mciAmwim 



*_ ' 










?r» f •*,*•■* ' 

itli ’Ia- tv*i*t* 

() 

i’"' fscer ' ivc Confer :r,!S! 

Vje usitw: m-im 

i'r •• r •* .*? w ^ 

/l^r> *• .S34f-.'A . 1 i,!/ **V*i » *-vW 

•'■ •.' ■“ •*:'■ i f •"■--* r< ; s •* «■ 

*' j 1 X i * ‘-^Wis.1 i-1 ^ 1 ^ i <4,1 

*' ' OS-Y » “ r ,1< ifitf •* " '*v*' 1 
- *< > -* J \t * • 1 l' •■* vn,V^l.V 


Pehrmry *% 1XS 


^wrnkn 


srn 




Iho ^-cniiv? Conference today, atienied by Hessrs. 
Mm, dlmin, Zmy, ilmtion, Bom fir Coffin, &cm fir Clem 
ktM and .■os'.n, umnimusly approved ite aiias’aC Bureau Bulletin 
r**TBS*rtHig 9 l 56 « tM 48e &> icfoftrtlM •'« thority has stored 
p w 3^iM*W to the Jurcvi 'i e, nurture .'Joke 9 oad'tlfhiec (••■*• Vtffse 
j’^'rfsrs tar .hp-nerc Imln* or rcimian to rclseiikn renters, in 
stoiok vMkototHc M,)l08 of these firnr. till no loaner be 
r Cl "firnif,cd to t¥ fi> M. 
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The woitfiw Conference on February P* lpd$ t nith 
Heam* ToHen t #lmin 9 Tracy* Honfon, bang for ^effey* Pern 
fur $lcc$ f &?t*d cn? timen in attendance $ unmimafly approved 
the affiatthor 1 letter tie BLl special tlrmU In tfcrrc im nert it i ng 
Urnicr IwipecUen TeapmihiMy lUi He* 11 Hated leuber P$* 
114d f prepared by foe <>ar topirtnmi* • 
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-ho ^citi7oc : t-Canfcrcji:ca considered an Snorir? nada te 



Training 

and Inspection LfTision, at t?hiob tto ha stated fca had returned fron fee poors 
of i’oroi&n service and saw a vary definite need for one or teo trained instigators 
in the particular area in vihicb ha carried, frhich he vac cot at liberty to disclose)* 
15s stated that before ha. taob tba mttef up tjith his superiors, ho v/antod to- kern -die 
posaibiliH^ o^-ta' , rin" one or tec esn iron the Interior Control Hoard attend the nojst 
coscion of^hr-ratjonal icadony* He .stated his Area Coruandor had authorised Mn to 
•take $» appropriate ihauirioc of the 121. 

The Conforonce can no reason for racing tin facilitloa of tho Bureau 
available for the purpose suggested# &o Conference folt -Shot ironeghin should tu 
oxaHp informed bp a representative of tin Liaison Section that any request of this 
type j3us% in accordance vltSusm agsccssaat wlito Cocsstaiy of raw, bo channolod 
throng CHE, f j; t , , C . .T^ • / ' < • 


If the Idrectof- concurs, Ibis natter till he handled in thin rancor* 
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m bel ievec that the Uavy £epar0j&vt ahmM be informed 
& conduct the training for thsijHmd 'that no suggestion,, 
be made that the request should be channeled through QHX*{ he feels that the A 
Bu#m& n ie taking a constant spinning from the Uavy and secs no reason why 
or&j- tiMr-vation should be vraettaad. in n^aravkln -hrUry »»*». g; lo Havy 
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(Those present atjdbar Conference on February 2, 1945, were Ifessrs. ToILson, 

‘ — Glavin, Trarao^flendon , Nichols, Ladd,. Rosen, Long and Acers.) 
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The Axecutiue Conference consisting of Lasers * To Is on, 
Glavin, Tracy , Lend on, Usssn, Acers, Ladd and Long k^onside rcA -the 
question of removing Lke/kpeounting designation frpw^gejrt 
Accountants . This qucatikdn^&rcsc dm to the fact thav^ihcrc have . 
"5ecW~de veral requests recently from Special Agents (A) that the 
tf A n be removed and that they be considered Special Agents for gen- 
eral assignment* 


It was pointed out that at the present tine we have 438 • 
Accountants in the service while we only have 129 accounting oases pend- 
ing* It was felt by idia Conference that there was bound to be an in- 
crease in the umber o M^ coouniing case s as war frauds md similar matters 
come under investigation in the future* It wars, therefore,, felt that 
through the designation as Accountants we should keep track of the Agents 
in the service with accounting ability. This assists in their super- 
vision and assignment to at least give some of them valuable accounting 
experience as cases presently arise* i-hile some of these non due to 
lack oj' experience and mediocre accounting educations may not he as 
qualified as those with GPA ratings in the service, it is believed that 
they will be of great value in the future in handling various phases Of 
accounting investigations* . . > 


Generally speaking there is a desire, on, the part of most 
- to be listed aixkejrula r Agents and it is felt that a change in 


wi 
po 

education & and backgrounds %*%*\*k- vf#v> w wfff'tfy r*sg 

irfmakinj any ordered reduction in personnel * The 

points out that it ie presently required that each |L „ 

the accounting course in the neat few weeks* It was felt that this re 
quireneni might' possibly be behind some of the requests for the change 
in designations* 
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$so &$$)$ iw* Conference* those present being iboprs* 


v ig®^^5awi Bnlvoroiiy* £ymeap% Ben Xoris* Sj^c^eTfi^ o 

ccyjs^rSratiMtod for pol^c®^oaon ,;i on January 8 with oovon^licawonon in 
attandanco* 5Ms school m~mler the oupe rv&it# of Pr* Gpeneor Ds^watt of Syracuse 
end ra offered ns a moult of pi'onstioriiil woik done by means E* Connolly of the 
Sooial ihwtoctioH Division of tto Federal Peearlty Agency located at lias To4: city* 

2h0 coat to each student ip 0 be hundred dollars* r Xbo couroa to throe xtmlm in length. 

A Favy physician 'Sal!® on venereal dipeoooj a Cyraeuse poUcomn tall® on urine pare- 
wntioni .and a Child psychologist till l&ndlo the subject of child psychology* A 
childron s d court judge null handlo the subject w folic0ttocnn in the Court 0 # A state 
probation officer hante «Probation and. Parole 0 * Connolly of the Pod®®! Comity 
Agency vdll handle the looters on “Eohabilitation’ 1 and Bdphrd i&mol* Tj» G* Goaroi 
Carvie% will tondlo the public rolationa and the work of ikes tl# S* secret Service# 

Br# l^rrabt vm intorvimtod by Cornelius* Garrett indicated Ike entire 
course would be oentored around ilia racox’da syotoia* Parrott 'nos evasive with reaps at 
to the (jtSBWjl subject of polios training in the Univoroitp# Barratt fools that 'these 
is a need for conoono to initiate and coordinate police training programs at- univor* 
piiiop* Parra it looked to- Cornollup like a strange individual# He adaiibod 1 hot ho - 
had -undo hinsolf my tnpopular with tho siraeupp.' Polina pepartnoni as a result of a 
course of training; |®ld in 1944 which » wmceesofui* 


GAO iiileoss; tkinka the Bureau has little to gain by getting into tie field 
i“* of noUcfE-JOKon tmdl ooints ouSs tSw* <tem ft*» lo»h +Jvin ttter *n 


of training of pelleGrrmm and points out that thorn am. probably loss man sis in 
ms Buffalo Field X&viaion and only tea or three in m 0 territory covered by* Albany 
and Syracuse# SACs Forge®, and Cornelius foe! that mo Bureau should consider the 
ostablicho®® of schools- for- policononon*- CoinoHus feolo mat. two or throe schools 
bold on a. national basis Would .satisfy all the propont noodo for training* 


11*# Itinm ojxjoifioally moonpended that a. .survey bo: mdp to dotorcinc* the 
nunbor of polioowomn presently alloyed in mo United Gta-toa* She Conference felt f - 
mpt such a Purvey was unnocpDpaty in view- of the fact that the Bureau is presently -•" 
omw or leap coEpittod to the lawpoaition that training will not bo afforded.-policati -\ 

tlamtl. Oairttnmim'&l'** tlift if nKMivinri. 'tentAA h» nf *li+Mrt -wAlwrt^. 


Wooes* Consonantly* tl® infoxratio% if obtained^, would be of little value* 
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Zfr* Sfcna fcolo that the i-ureau ehouM? at X&a&t onee 
a pear# hoM a omroc of. training for noZiocvezm.*. Bo foele 
that unloarj the £urmu taU&a ZcciMruhip in thin phene of 
poMoo aetMtion# vhi-eft fc proof np in. inportnnnt m& o$XX be 
very prontnmt in future yearn in the orim prevention enC 



m*J tzaintain tt* 


?K'S» •%.>■ /<;' 

•*• vT « 


<p. 


O <“ 




h 


\ c 


7 T 


4 






, OtX , i? 

Ts 


> CV-v*. K^y^'y 




«-"t 
✓; ' ^ 


■A»„ 


CX-C'^ 3 ” 

\ / 

vH « 


J- 

* ? r , 


I 

f. 


&*,. Tolsor. 

ISr* S. A. Tancii . 

&. Cles£_. 

fi*. coffejt 

,'r. Uavln 
?. Ladd ' , , 

ir. Nichols 

S'. H^sen 

O', Tracy ; 

'r. Vohr y 

I *S\ Carson 

S*. Hendon 

S*, X*umford_ _ 

iv Jones 

?r, ^Ulnn Tarr^ 

f r. Neas a 
:iss Candy 





February 1, 1945 


/ 


>xi rc: 




^ A A i > 

ALL t'7Tfr»R’a?if I0i; VOFtA&iSD 
fj 

She locative Conference, eer^l^tir-e of Se-rrf** tc-lor.i^ F* 4* 

Terr* Ol&vin, QS?«v".rji f&£:ijrW'»en* l;eGaicn,yj&orc eat? Trcey, rfe uM^cd of 
^?(CJ»ferc?5Cf»r* Beferectt r^rnrentc tirsT* of tHe*3>%&if ice tier* Bivtnlrc erl tho 
yny lyr.-yj- nrt la^ornrction rlih a 'T/ *; iVl^cY!^ ho £H 
£i .encH’ic Lion inm/T'V rCc/ '44* • ' r " ; Vifre ‘flr.t'. f.ie ^v-.41r. , :X ■» 

/he?? tvf 7 trp the Fly.; •:***’ the eidrKlli inert of r^J^’S’sjnltc’ .?!»,* 

/rlrrt file* l 1 *- •Vo IVotiiie. Hon rdvi'lt-h in c'T-rcct-ioa ■ t fch the lohr.bv*- IcTo Ayn ’~>f -Vcro 
frrrfyTo illlory forcer v1'*~c it. Ir. mtorv t ty to oliri; by ftsf.yrrrti to* 
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Sho aracutivos* Conference on Febimary 5? 1945? coaoidorod tho 
injection of tho GjlO llection that a opoelal BIS alotioal in-aorvico school 
bo bold to hantELo tho- training of nppr>xdJ3ato3.y twenty SIS clerical ornlopooa 
who have never roeoiimd any special iiv&nins in the Bureau boconao they ' 
dcpartad on ftjsigaaont prior* to tho institution offj&Xl cXorlcal schools,.- Shis 
spools! course would bo designed to bring up to datovthose ex^lpyoes who would 
r^rnally bo rcacCiod only by our rosular SIS in»*corvico program for clerical ocployeoa 
for which SIS clerical aj^loycas fife brought to tho Bureau 07027 eighteen maths, 

j?ho school? if approved? will bp scheduled for approximtoly one wool;, 

She xKasdtralunj suggested baa boon, reviewed and it appears to bo adequate*. (A copy 
of the eusriculun is attached, ) Shis curricultm io. generally in lino with tho 
approved curriculum for SIS on^loy^es* iii-sorvXco training. 

If approved? certain roplacorontsfcr the ouployccs attending the school 
will bo necessary, Kcplacomnis, whore meoesary? -can bo rado from clerical personnel 
prosontly assigned to SIS intJtallationo with the exception of one osployso ‘£0 bo cent 
to Havana, IMS roplacosnnt con bo- made by sending Stenographer Batty Bud: of 
division 4* who baa received SIS training and the, noceccary .inoculations? to Havana 
for appx'o:rimtoly cm- nontll, (list of employees to attend school attached. ) 



She Gonfaronca 

factory, Iho Conference . _ _ 

/-sorvico school# ibaars, Tolson? ix-acy? B* A, Sam? Hondon?Th’icbol 0 ? Ladd? Surnea? 
/ Lons and Accra felt the school should bo bold beginning Larch IB? 1945* Hr* Glavin 
/ felt -to school should begin upon tho termination of the last ib^or Case School to 
I be concluded on Iiay .2? 1945* 

I " - 9b» following ccnbors of the HMrcutiv'cs* Conference wore present; Messrs, 

falcon? Glavin? fracy? S« A, fam? .Hendon? tlidholo? told? Gurnee? Lons and Accra, 

, nospoctfully? 
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2. Introduction to S2S training 

3. lEstory of SE> 

4. Personal Prc&ioris in foreign cotwtrisa 
(Open i'-oran) 

3# Photostating^ phoioroeordingj davoloping and 
pointing (nccescaiT - incubations daring this 
period) 

■ 6* SIS act^nintratlvo procedures end duties o£ 

. clerical unplopoou . 

■ 7* Socunity of ooiasiinications 

8* S3£ roport witing. ' 

9* SIS fimneos 
10* Coding and decoding 
3!« «oxis of State; Boparteont and Bn^ssiea 1/ 

12* Relationship uifit Embassy enplo^ss % 

33* Bureau atlninistratil/O mttors (contact) 

U* fueling and shipping ev&Sguo# 

X% four of Qnantico 

16* Sour 0* Ernuaxaud Arnory 

17» . Itiaaination (including language) 
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TEE DIRECTOR February 6, 19k$ 

O . 

TEE EXECUTIVE COHFEREUCE 


On February 5 j 19 k 5 , the Executive Conference con- 
sisting of Messrs . Tolson^ E* A* Tanm 3 Ladd,. Gurnee , * Clegg > 
Tracy j long > Rendon s Richolo and Glavin considered the attached 
four sugges tcdJFpGtgzs concerning ihe&ttili nation of the 
telephone ^franked envelopes anditel e grams and recommended the 
approval of the posters; suggested* 

Respectfully submitted j, 

FOR TEE CONFERENCE 
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February 6, l$k5 



Oii\ February 2? 1$ >k5* the Executive Conference Consisting . 
of Messrs* Tolson, E. A* Tamm, Ladd* Clegg , Tracy, Long , Hendon, 
Nichols and Clavin considered a suggestion submitted by Evelyn J* 

. Connell , Clerk ^-Typist in the Technical Laboratory , that the present 
^E^&nnual leave request Form No*. CG-ftlS carry information that it is 
ah', annual leave request 9 that space be made for the exact number of 
days desired, and that space be provided for the person requesting 
the annual leave * ' 


The Conference was advised that the additional information 
would be helpful to all Divisions involved y and it, therefore ., recom- 
mends the .approval of the suggestion* 


. There is attached hereto a suggested communication to Miss 
Connell, thanking her for her suggestion* 
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Respectfully submitted, 
FOR TEE CONFERENCE 
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THE DIRECTOR 

o 

THE EXECUTIVE CONFERENCE. 


February 6, 1.9 k-5 


On February 2., I 9 U 5 , the Executi ve Conf erence con* 
sisti ng of Messrs. Tolson,. E. A . Tamm* Ladd, Clegg, Tracy, Long, 
Hendon j Nichols and Glavin considered two suggested form let- 
ter s to all Special Agents in charge concerning the monthly 
summary anj^xFr. priority certificates ^issued and the method to be 
used in handling requests for new priority Certificates when , 
a Special Agent in Charge is transferred from one Division to 
another, and the Conference approved the suggested form letters 
attached. 

Respectfully submitted, 

for The conference 
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‘Bate: 


January 1 % 1<45 


On January 12,, 191)5 the Executive Conference consisting of Messrs* 

Kosen, tadd, Clegg, Hendon, Quinn .Tamm, and Glavin considered a request of the City 
Bank that a copy of the CHAim^^SS «1 MtH be forwarded to. them, it 
being pointed out that under law a copy of such agreement must be on file at the 
bank for the protection of the bank* f t , i , , , 

The bonfejmee recommended approval of the attached letter to -the City 
Bank transmittin^/copy of the trust agreement covering this particular fund* 

■ y T I ini I.IIIII.I !■ ii j ill 11 If 1 

For the Director’s further information j signature cards which are 
-necessary for the bank’s files are attached hereto for completion by the Director,, 
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On February 1, lSli5i the Executive Conference con- 
sisting of Messrs . To Is on, Tracy* Hendon * Nichols , Acers, Ladd , 
Rosen, Long: and Cl coin considered a suggestion submitted by 
Mr . Tracy *Miat the Bureau make; arrangements with the Army to 
permi \th edrea s si g nment. of our present male ftnaerprJ .nt^emploMeeM>^ 
to t h e^Td ent ifica ti o n Division after they "UaVebeen inducted 
into the' military service . 


Tracy pointed out that as he had mentioned some time ago > 
Ceneral Hines of the Veterans Administration found it necessary to 
request his medical staff be given commissions in the Armed Services 
arid thereafter detailed for the duration to the Veterans Adminis- 
tration . Tracy states this was done and is presently in effect and 
is working ‘-satisfactorily;. Tracy does not know whether the pro- 
cedure would be advisable in so far as Special Agents are concerned > 
but he did suggest that careful consideration be given to the matter 
of applying it to fingerprint employees . He felt that possibly such 
an agreement could be worked out with the Army and Navy officials 
Without the necessity Of going to the White House , 

The Conference is unanimously opposed to the adoption of 
Mr * Tracy* s suggestion, it being painted out. that it would seem in- 
consistent for the Hi rector to ask^for the reassignment of Finger- 
print Classifiers and not protect the investigative work of the 
' Bureau through the reassignment of Special Agent employees, or the 
radio work of the Bureau through the reassignment of radio employees. 
It is felt also that we would lose control of these employees since 
they would be members of the Armed Services and could , with impunity, 
violate s< m e^ & £ r the Bureau r s regulations without their being subject 
to the same drastic administrative action tp which they are subject 
today « 


The Conference , therefore, recommends no further consid- 
eration in so far as this suggestion is concerned at the present 
time* 
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THE DIRECTOR 


February 2, 19b5 


THE EXECUTIVE CONFERENCE 


On January JO, 19k5, the Executive Conference con- 
sisting of Messrs . Long , Ladd, Clegg , Nichols, Hendon, Tracy , 
Rosen and Glavin considered a memorandum from Special Agent 
J. Pm Mohr of the Administrative Division concerning 
port ground School, , • /\ 


For the Director's information, certain employees of 
the Bureau, particularly in the Laboratory and in the Identification 
Division, have enrolled in the Airport Ground School which has 
offices at 1221 c Street, Northwest, for the purpose of taking a 
course in ground training which would lead to qualifying such per- x 
sons for aviation in ground work such as hostesses, et cetera.. It ' 
appears the Washington Airport Ground School was a branch of the 
Airport Ground Schools located at 1J1J North vine;; Street, Hollywood 
Boulevard, Hollywood 28, califo mi a. The course lasted approxi- 
mately a year^ and the total cost of the course was $115* Usually 
$25 was paid down and the balance was paid throughout the year . 

The School at the present time has discontinued classes 
due primarily to the fact that the President of the School has been 
inducted, into the Military Service* It has now csme to the attention 
*of certain of the. Personnel Counselors in the Bureau that this School 
has discounted certain of the notes given for tuition by our employees 
with the interstate ..Banke rs CoTboT.a±ijm. Woodward Building , Washington, 
I). C. andSgoll eCt ion is now being made by that Corporation . y 
mehlThas been made by a representative of the Interstate Bankers 
corporation that, undoubtedly, they will settle on a very small por- , 
Mon of the. face value of the- notes if and when payment is demanded, y 
The employees who have enrolled in these courses have propounded 
certain questions . They want to know (1 ) whether the School has dis- 
continued entirely , ( 2 ) whether it was all right for them to pay the 
money to the interstate Bankers Corporation, ( 3 ) whether they can get 
back the money they have paid in. and Ik). whether they would be liable^ 
lot the Unvaid balance. 3 ^ '/ , 


for the Unpaid, balance . ^ 

* V s ; 

In thb past the Bureau has made no* detailed investigation 
Ifl T^ftt he Airport. Ground School.. We have advised certain' of our' em- 
%: clt % plf>y ess that the School was a branch of the Airport Ground Schools 
Mr-. Giayito_£_r7-o 7 77 /mo nr? . Cali f ftmi n i Cf>rtrtf,Ti of nn¥ c'm.olniicCS hn.iie> nanduntad 
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The Conference feels at this -bine -that Mr* Mohrls suggestion^., 
that the Washington Field Office he instructed to conduct inquiries. , 
at the present time in Washington with a view to determine aid avail*' 
■able information regarding the present condition of the Washington 
branch of the Airport ground School j the arrangement between the 
School and the Interstate Bankers Corporation^ the identities of our 
employees who appear to be obligated to the interstate Bankers C orp or- 
ation 9 the nature of the instrument which they signed as evidence of 
their obligation and other helpful infefmahion s Should be approved 
so that we can intelligently advise our employees as to their lia- 
bility, The Conference also feels that the Los Angeles Division 
should make similar inquiries as to the status of the Airport ground 
School at Hollywood* 


Should the Director approve^ appropriate arrangements will 
be made to. conduct such inquiries * 


Respectfully Submitted * 

for tee conference 
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TO: TKE DIKECTOE 

0 

FROM; TEE EXECUTIVE COMlfCE 

SUBJECT; BUREAU BU1KIH KESTATBIG 
SECTION 80, Subsection J 


DATE; January 1?,, I9il5 


On January 16, 19ii5> the Executive Conference, with Messrs. 
Tolson, li A. Tap, Clavin, Tracy, Coffey, Clegg,, Ladd and Rosen in 
attendance, unanimously approved the proposed Bureau Bulletin advising 
that the' Bureau questions the desirability of instituting prosecutive 
action in cases in which the only evidence uncovered against the- subject is 
handwriting identification. The Bulletin restates previous instructions, 
incorporated in the Manual. 
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For the Conference 
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The uxccwbi uco OonfQpcr.oe 


February 2Q# 294B- 


The Iteecutives Conference consisting of Lasers* Tel son, Mere# 
Long, Curnca, Hendon# %is ? Tracy, Flavin, Ladd and Inc ha 2s con- 
sidered thMshraSCOl cmf On the Awanicd notices presently issued by 
the Bureau* \Fir~WWwan i ad- n slices son tain the following statement: 

u lf you are in possession of any infcrnqif on concerning 
the whereabouts of this individual# please connunicate inuediuteXy in 
person or by telephone or telegraph "collect* 1 to the undersigned or 
to the nearest office of the Federal Bureau .of investigation, t r * S t 
Bepartncnt of Justice# the local address and telephone number of which 
are set forth on the reverse .aide of this notice*** 

The- wanted notice is then signed by the bi rector* 


YXt was pointed out that an individual on January BLrd endeavored 
to send CMpJJ pgt.^clegran in Brno- forte to the Bureau on an individual re- 
a cabling vie can i'aw teilr.ST'~ Western Union declined to accept the tele gran* 
ter* Li chols. pointed out that it is the universal policy of the Core un i ca- 
tions Bcoti on not to accept collect messages unless there is (2 real 
emergency.*. It is necessary to tnfb.rcc this rule in view of the number of 
cractepots and druntea who arc constantly calling the Bureau* 

Me suggestion, was node that tha word ** collect** be delated from 
the wanted notices,, and that individuals be referred to. the nearest office- 
of the PBS* lacors* Seers and Flavin were in favor of no changes the 
other members of the Conference favored the change* 
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all wtow&timmwixwm 


Tha Zzscuti ve Conference consisting of Vessra* Tar.n, 

1 _ tv •* -r .. . . • m v «« b .* , ' ’* 


countries*. 


. Approximately ¥00 fingerprints have bean received in. the 
past on deportees or repatriates* These prints, si nee they were on 
odd sine sards,, tsars filed in the SIC investigative files in this 
building* Zinas the nar.es are indexed, they -could be located in 
such cases as the € impel case, chare cj had the mne of tha individual . 
However, should such a person as C impel after entry into this country 
be pichcd up on sore local charge, ca could not have a prior record 
on tin in. the Identification division ta be located upon the receipt 


of the fingerprint card* 


have now been aerie to receive, i share available, the fingerprints , 
photographs and complete information on all dahgerouc^csis aliens - 
expelled from Satin America in the past or t & r be deported in the 
future* These prints in ihe future trill be furnished on a proper si 
card for filing in the Identification I i vision* Those on past de- 
portees, however, mill probably be on improper sired cards, it being 
estimated there mill he approximately 1,030 of such prints * 

In addition there are approximately 5,600 fingerprint cards 
Of repatriates into this country tat: eh by ihqt'Tmnigraiion and Caturali* 
cation Service which prints arc filed in the Mien Registration 
Section of the Identification I i vision* 


size 


The -'xccidbive Conference is unanimous in recommending ■ 

1* It tat the 700 fingerprint cards received otrdvportees or 
repatriates and filed in, the JIC investigative files be moved there- 
from and put on proper forms for filing in the criminal files of the 
ycl ^ Identification livid on* 

A. 

wfre r~~ ■ 3* That the additional fingerprint .cards which the CIO 
S p—M vidon is arranging to receive be filed in the criminal files of 
yfff-the Identification livid on, including the 1,000 to be received on 
jpg-past deportees* . ,.»iu „ v , *i r " t L ~ Z* = : ■ 
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<?* Thai the approximately 5^ 600 cards on repatriates as 
pro v i ousl y fu rni sh ed by the Irsxigrati on, and liaturalisati on Service 
oc noued from the Alien Aegistrahi on Section into, the criminal 
files of the Bureau* 

The Confer erne feels- mat this will afford the greatest safe ~ 
guard and assistance in connection with any attempts on the part of 
spies or saboteurs to, infiltrate into the United dates* 
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top ftr 60 /M and .tea in attendance, considered ite ms* 
waakfm of upeefitl Jpaqsfe drf’uir «* Hutchins it si field offices 
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■j h r»A.ifl#ei'p iloSeto eMeS «w fa lo placed fn £?io .’■pffsnsl Loiters 
,d S MleM Isnosn spidnens, or an&nop spccims p;bo cheated 
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The^Bzoeuti van Conference 


February 1C* 23*2$ 


Lhe F&eeuMpaa Conference eoncieting ofFmera*. Zola on# 

Long <* durum* dendw* Lmre* l>+ te, fraoy* Clmpin* Lpidd m& 

N i ahcle. considered ike recopm-mdati on$: of tr* No gore and Lr* Cart* 
wright to. the effect thatjfopn Lett era cent to the Bureau in ditpli* 
eaic by the defense Supplies Carper GtiorTlScf Kept for a period of • 
thirty days and then be destroyed* 

For the Streeter* a information * police department e desiring 
to p u r chase ft rearm and other material on priority make application to 
the Sefcnae Supplies- Corporation* Ihe Sc f ’mm Supplies Corporation. 

■ sends a amount cation to the Bureau in duplicate* She original fa 
signed by l'r* Clegg for the FBI and fa returned to the defence Supplies 
Corporation* ■& copy fa kept here.* . 

lasers* Cltmin* Lpscy * Ladd ami Curnea recaps ended that these 

"i’*& nwr*' .w +* A J*t *V» j 4 , sfs*rt *1*?* r% *i«r* «*£“» *&fl 0 


clearing 

a requcct~by a poliot department for firearm* and that due to the 
inability of the Befehoe Supplies Corporation to find their communication* 
the Bureau might be embarrassed* 

Loeora* felmn* Long* Km&m* Sksnx# deem end Nichole r&por.~ 
mended that the farm not he recorded in the Film Section* but be 'main- 
tained in Lf» Clegg *jp Off ice / or a thirty day period and then be destroyed * 

on this* 



Laspeet fully* 

For the Conference 
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The Zza.Qit titjo Conference 
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smazaTimi fob mansAsxm Tim mmvAv*s 
EzpmmiTmmu Trims jn mnjionv. 


February IS, 19c 


The Ezeeutive Confers nog, on February IB, 1945, 
attended by llassra* £* iW Taun, Glauin, Bong for Coffey, Accra 
for Clegg, Tracy,, Hendon, Zadd end Bozen, considered the zungaoti oft 
that our prevent procedure in handling no~enrd Eeleettvc Borviec 
eaeee be changed and that instead of using the teletype syeten which 
&a presently are using m change to the use of telegram and utilise 
code mseages* 

The proposal will not save the Bureau any money, This 
wetter has been tab an up with the Coununieations Bastion of the 
Bureau and ih t ey are in accord that our present system is satisfactory 
a&d that no change s)iduM be made* 

RKCfM/fB llMTZGti **- Unfavorable* The Conference unanimously agreed 
that it was not believed desirable to place the suggested tig thud 
into effect at the present tins and there is attached hereto a letter 
to Special Agent Bon E, Harley acknowledging his suggestion and 
advising hin in the premises*, 
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bit iwQMmi^n 

tmtnn if dmu&tinm " 


Bespeotfully, 

For the Conference 


Clyde Tolsen 
Gkai man 


B* A* farm 
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THE B1REGT0R- 

o 

THE EXECUTIVE. CONFERENCE 


On February % I9k5? "the Executive Conference con- 
sisting of Messrs, E, A., Tamm, Ladd, Long , Gurnea, Acers, 

Nichols # Hendon, Tracy and Claviruc onsidered the desirability 
of including in certain of ourjfpeci alised training schools 
UFA graduates mho are now members of the Special Agent staff . 

It was pointed out to the Conference that there, are a 
few of the UFA graduates who are Special Agents are well quali- 
fied as Special Agents and who, undoubtedly , mill wish to stay 
with the Bureau after the. war period It mas further pointed 
out that, undoubtedly, the: Bureau mill wish tc retain the services 
of certain of these individuals. 

The Conference# therefore, felt that there should be 
no objection to having certain of the well qualified HPA graduates, 
who are now Special Agents^ included far specialised training, " 
Three of these Agents .have been included in thesTraffic mstfuc - 
*?£&Lj&£hool which convened February 11, 19k!?, / 



Respectfully submitted, 
FOB THE- CONFEBENGE 
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THE DIRECTOR February Ik* l$h5 

THE EXECUTIVE COlIFEREiJCE 


On February <3* the Executive Conference con- 

sisting .of Messrs . Tolson , J?,. iu ifam., Gurnea 3 Hichols, Acers 3 
Ladd, Long s Rosen and Clavin considered a suggested commun- 
ication to all Special Agents in Charge concerning Un-service 
training for Special Agents wherein the Bureau instructs all 
Specfal “Agents in Charge to confer with Special Agents returning 
from in-service training for the purpose of going over in review 
matters which had been taken up in the in-service courses at 
Washington . 


hereto - 


The Conference recommends approval of the letter attached 


*3' /_3 


• Respectfully submitted 
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The Mxocntives Conference 


February M, 1 D 4.3 
' 3 * r i 3 Z$oj 3 
Atl IWORfiATIOK CONTAINED 

SS?5.»50ft«*'«nB» . t> 

•^sy 


c_a^ 


The Mxecuti voq Conference consisting of Messrs* To Is on, 
long, Laid, Aocrc, Zoom? Hendon, Tracy, (Zimin end It chela cm** 
s-Sdar<n3 tr* IHchelc* suggestion regarding the training of addi~ 
tionaZ Agents to h an d ledcury ego of pel i ce records, which are 
presently being handle lr* Marts f s Office Of the Bureau* 

It me minted (mi to ike Cm f arenas that fron iir.:e to tine 
it 'to necessary to chad: statistical data mtbni Mad by police depart* 

** ^ « V* . M *-.... 41 , . .. i ** Jt •* JLJLX JML -O, 


..icnts, survey existing police records and ussist polio a in catting up 
a uniform records cyci&x* decently the bureau adopted the policy of 
extending our survey facilities to cities ranging from ten to 25,000* 
Hereto/ obc, the service was extended only to cities in excess of £3,000* 

It mo accordingly miggeated that, the prmcnt\cj0Mo;l for 
Traffic Instructors he extended five days in order to yme those in 
'attendance the sped alined instruction necessary to do, this mrk* It 
is contemplated that upon’ the conviction of the school end the training. 



of police 
moist in 


addition , 


curves* 


com 



which 
various 

and rc ufer the 'services non presently handled Out of the Bureau, head** 
quarters, all of which will of course be carried on under the bureau's ■ 
direct Supervision,.* 

Those in attendance mere unmtnOm in neearx.endiny that the 
present class of Traffic Instructors bc t extended five rage in _ erdcr^tc 



dny of 4 . . - . „ ... 

plans end arc desirous of leaving upon the completion of vh 
traffic course, that they be ’excused * ■’ I 



escribed 



Clues* in tM event sene a / ... , . . 

at a subsequent school of police ins imciimjrxMditimcl group could be: 

brained, “ 00 f £ 


Mr. Tolso n 
Mr. £♦ 'A* Tamm_ 
Mr. Clegg 
Mr. Coffe; 


. This h m previously been discuss 

g: (fll hmPxt ncr:, but who approved the procedure* 

r c J 
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rfflcgg, nhc me net: 


Mr. Lad d 
Mr. Michols 

Mr. Rosen 
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Mr. Carson 

Mr. Egan 

Mr. Hendo n 
-Mr. Pennington 
Mr. Quinn Tamm 
Mr . Nease_ 

Miss Candy 
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Mr., Clegg ' 
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The Smecutim Conference 
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On February IS, 2,84$, the Sisecntiue Conference, pith 
Messrs, F, A, Tamn, Glavin, long far Goff on, Ace re for Clegg* 
Tracy, Mention, Ladd and Gasan in attendance, umninomln 
approved the four attacked Bureau Bulletins which set out in 
detail the procedure to be used in handling Baser ter eases and 
which are entitled as: f axioms 


1 * 


£, 


3, 

4, 


mmx, uMixm Am goast$mmj mb 

maaiTm~itmBmzm xnmm&A xxajs 

msBpmss - mmnm t> gzyxl pffigbbs by abmvd 

smn-aEs fob APPi&BMszm Aim mtxfmr 


msmfms - all typos 
K mAmxm lcgatxos of 


TSILTYPDS TO BMB&1T 


msmfLii galls *> mcMsm fob am-tim .» 
!&:vjeL : serial sirnmm in titles all GommxcAfxvim* 
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Respectfully, 

For fha Conference 
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ClIEF 07 15X103 OtXFFOnD L» SSEfiCG 

HAnssf .Q* nr; xonii 


Xho Dioeutivo Conference m February %%, W"h$p theca present 
being Jleaora*. folsea* Yana* Glavin* ibndoa* Sracy# durnosjf Eoson* ilicholo* 
Xadd* long and Acorn* considered the yecoiMendafcJ^ of S&C Vfoxgixzi of the 
Albany Office that Chief of Police -Clifford I^i^cainc of Plabtsburg* 

Easr York* folico lapariuicnb bo extended on invitation to attend the April 
Session Of the FBI: national Academy* 

die Yorc-an stated that none tine 030 ha Mss, in platteburg* iron York* 
nhlch io near the Cmadian border ar.d one of the scoot important cities in that 
afe% at tMeh bis® ho 'talked- to Chief fleeing conoara^is the feasibility of 
Mo attoadlR^ the $31 national. Acadcqyv . At thin tine. Zoning interested 
in attending bat the t&yto? and this Councdlrsaa could not cot iogotkor on paying 
Ms expenses* borgon has just boon adviced that on oatntandlng citiccn and an 
anaoaiata have indicated they MU sake the necessary fondd available for 
ileMng to attend tm Aeadeoy* 


Hlattsbnrc la a sumc-r resort *sreh and the Chief mat attend the 
Oi 

cession of the* AcMeny* 


April Xf?l$ foc-sics of the Aendeny or ho nil! have to rait until tho next Muter 


t'Mxm stated there is a Accident Agent at Plattaburg md that ha 
v&tiM vary men, XAka to 000 aocelaX attention given to fdcMngM attending 
\pril session. 


Yha Conforonco vaa of the uriankious fooling that Chief rldning’s -nano 
should bo placed high An the list of .Mtomatos no that' in the event one of the 
candidates On the approved list could not attend* ilcninc nould bo extended m, 
Invitation* 'If the Director concurs* this Mil bo donev 

IkJOpcctfully*; 

For the Conforenco 


Mr,. Tolson ._ 

Mr. L. A. Tamm 

Mr. sieg- 

Mr. Cofiey 

Mr. Olavln 

Mr. ted d ' (»n« **r- t 

” r ' tzm* Clogg 
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/3a prauont session of the 132 rational AoftOoqr 2a retoetiv© 
honpaon .of the Toronto, Ontario, Police JDoparti33nt* His Chief is 


Br^gauxar Gonorax 3. C^rapor, who in resident of the Interactional 
Association of Chief s of Police, Sfcie class is scheduled to 'graduate on 
April 14, 1945* , Itioupnon in an indue trfons and intoroeted student and’ there is 
«w*y 12&pX£Jaod that he- will graduate successfully. . . . , 

2fa® Itiocutives* Conforonce: raeoi^ndadi 

(X) fhat tftn Canadian A^usador bo invited to be present -at. the graduation and 
to bo coated on the platforo, 3in Ambassador is Hr. leifjhtoj^oCai-t:^ 
contains whoa favorable corjapnis mane nada by i£r* M at tie conforonoo, 

(2) limb Brigadier General Draper, Chief Constable at Toronto, be invited to ba 
pracent at the banket preceding the graduation, at the graduation and that 
ho also bo seated on the platfom* - ilia being seated on the plutfom is 
raraaowtea because ho la a foreign police official and President of the . 
International Association of Chiefs of Police corhinod. 

If this in approved, appropriate krabtaiions to both the Ambassador 
and to General Draper will go foraard in duo- course of tim. 

ilsoce present at the Curatives* Conference on fabruary 15, 1945, wore 
tho following? Ibcora. foloon, Glrnrin, Guraea, fracy, Hichols, Hendon, Ladd, 
Long end Clegg, 


3° *3 

ALL jm'0*VAr:C5J CCmrAlKS» 

feSRMl? SSIPIfii) 


IloOpOGtfully, 

:m fin ea:isra:c3 
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THE EXECUTIVES* CONFERENCE 


The Executives* Conference, those present- being. Messrs* Tolson, long, 
Ladd, Nichols, Hendon, Tracy,. Gurnea, Pennington, Glavin and Clegg, considered 
the use which- has recently heen made of the^ormitpry in theJTBI Annex, at the 
Armory,. The doraitory was originally prepared - because of the ‘ housing shortage 
in Washington and it was sorely needed for In-Service Agents- and new -Agents? 
Effective with the class beginning cn December 11, 1944, the question as to 
whether the students should remain in the dormitory until all space- was taken 
was made voluntary rather than compulsory, For the past 6 weeks the total 
number who have volunteered to stay in the dormitory has been as follows? 17, 15, 
■ &? 7, 1, 


The Conference felt that this use of the dormitory Space was inadequate' 
to Justify its retention as a dormitory and it was Unanimously recommended that 
this room be converted into a classroom for the Training and Inspection Division, 
and the room presently being' used as a. classroom on the first floor of the Justice 
Building, #1266, -Would be given up for -other Bureau activities. This was 
Unanimously agreed to since it was felt that this small number of men now using 
the space would be able ip find hotel, apartment., of- rooming house: accomodations 
in Washington, 
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FOR THE CONFERENCE 
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February 16, %9k$ 


THE EXECUTIVE CONFERENCE 


On February lbs I9k-5» the Executive Conference con- 
sisting of Messrs. Tols.on, E. A, Tamm, Ladd, Nichols 9 Hendon, 
Gurnea, Tracy, Long, Clegg and Glavin considered the attached 
form communications -■ one a letter to all Special Agents in 
Charge and a memorandum to all Assistants to the Director and 
Assistant Directors - concerning ann uar^fficienc y ratings for 
the calendar year ending March 31 i 


These.' two communications explain in detail the necessary 
steps which must be taken in the preparation of efficiency ratings, 
and the Conference recommends that the: suggested letters as pre- 
pared be approved and immediately transmitted . 
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itio 2 s$&£&va 0 sn£orcnea on, rcbsrsasy 13 # those g&s&c 
f. f folsoa# Tr-.:-# Olarln# r:;.T,ao^ Gomsa# £bsc% l&cbola* 

Xa&J* 3&aac «a& aetfiKJj. eoncid^d tlib ca^ostim of Cpoottsl &£»«& Caries 
*h CcliHfiC'^assf that ibo elo$si£ioation of <psea saities fafth b!-o olcaoificaticii 
zti diaraeto? bo isx&adod in t!;_s 17.1 nanutoott* 


Accartilrs to .isssfc ceMldoeber* tboro is a j&aetl for the ssaota 


cl:cc!: i&a iiifo^na-Uca niraericcllpv It \7XJ pointed mb to tin C> ‘Ic^cp-co that 
toth caflcri nori-er nsd tbojeharaetcr are cot forth *- 

aSbasC; Seder' czch irrll'CcTiaX cation or ’ a pmMct&sr typo of cm: 




~r* f * A* *rca points out that it amald rared^ bo not * smmrj for on 
c~<rtt to refer to oloosiCXsattoa raaber# in vMcb event oroli information its 
corttalr.ad in ilio frnm& of fulcs and no 3 alsti<m« Dn» did not believe - 

that the inolt^lon of this ..mtorlal would jnstlf/ the eslargasQat of ifco H?I 
TTnsdh&oh* its present convaciont sisa bedr-p hifbil;/ desirable. For % ha director’s 
information# it imoM raqjj&ra r*t least cs3 fill psfb to include til e eatcricd* 


’ those- in favor of Xr.clvtinj t* o clcsolficaticn, number mi character 

net Torth In tha tt>I i?orilbcob war© Tc cars* tlchdis, rmdon* CacRca# 

;*s5d I«a^# tftesa opposed roro Idssrs* Colson# <Scr.d% ’Xnli# Iruo/'md 


ioorn. 


If tho Plrcator concurs with tha majority# n letter to 


tbtdldtchor is attached# 
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Mr. Sease 
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3k8 enscfop. 

®tc EKOT3WE COSSSSSSES 


«i , to Confo? 7 <&s® acasietia# of iter, a* fttega,, 2 lari% 

f fijOrtJs«*j UitSteisi^. fcSiwIi^'.S^ ^U^g(. SB'4 f7d‘«0 i-iVsiCcJ vfefy 

g^otoi f.;ys»t O&uriae /** •SspaX* $r* ©f itea 0 peweat Seotia* of fete 
*"V\ to * pW&SWrt©* tferfr S|»j^%ialW£ «-CS.isB«a ty ta* Uofor 0^3 

i?« £ZTt -„%% to Seta csci'ioW ¥504 ^UasX'd^alttritiloa^ i-^’ovXu^^ ~ 

4 » *fe * 4 e 34 t W6ins oziy m& eautttexm. feva tfeo fcafcsrstg** 03 i^y . 
aoeoUf^rgr fcaesse® of tisb Xl^totloas of tte la. t&& £U&a* 

tnc ' eet to tfco Qajfc-roa<Kr tfc&t tSw> ^?m©r.! ; X x*&« to tfest 

tf# .;ot 5 .c*TXlt$cA t> k& 3 $$ s-olo&tlfio of 

■ ony i/lfico otfem? tfees fe* ttw Laborclsary &t rosfetwgfem# •&« $» Sfefc* rate fc«m feasa i» 
■sfXosSv $.&f cni $m ©sjaBi^ore# 60 a t&o km to 4 goanjipai o.&g& of 
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v - .. _ . - »*®» ty&ffcttaro f^s cdLefr rlx 3 i &&3 of tr*a rt&o 

.tft *&;torn,tG®y &i ©a^geti^a is&&«a^tir»jj ©se%S»fifcl©a& ro'^iri&g tfe© 
eo»m*v»<K> of ts*i«?& 033Bto*3 fof Ma&tififctXoBj. «s&©» ra&i to Sai offesfr fit 
<f ^ to ssay otteli’isaaO^tiac;. o^iaioteo -c»aoer^tii%.. ml ym% fa&s&moa te$ 
&&■■»& ^ li tl 2ri*X% fijsabjis'y eoro Itett tosdaw to fe- «t*aX&*.fcio 
tor tsa^u^ trteojjc tte mm&e&r hac « p»iof oossait^t* ft %?<?• 

out to tfe® f.Q&foreaocs tfcr4 tho fe'oorator^ sag tS»? atjor Cass 

as tpsiaatX'X Jww»SKits?*3f' jsfwt to '60 tfea itciaoa ropjfscc ai^*» 
teoteoaa Ja|.or ^ass ljaia«^t»ryir tho cfFMoso®* 

i<3r«^4rSas it for £&3$asftt. to tbo *«is^ poMermg f4i?ico ^rr*o*%3.1y of 6 

Waeatf ifids aataijpo aad. ,j|.«i'l.n ,.. t*. i'« «»* 
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uuylieatiB’T 4 oetwa»i oaBwlimtiosu ' ‘ “ ' ~ ' 
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Mr. Pennlngton_ 
Mr. Quinn TaiM_ 

!/x. Nease; 

Miss Gandy^ 
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i&wjreatca for *&«• director 


f ebsttMSr X& $ 1945 


Ur'iuui ifce o$fM#a .of'tfc# Ooafcrance f&afc His; praseM s«M i& oMaioaoe 
thwiXd eobb$ats% aat teat uta ofrou^tanco# $Bai it **$ felt t!m# shoals 

be e& cxeeptta iMa coaldji# £mf*i4m*4 m m IlSdiid^l Batter*- prfcher, tteft 
fabomtoxjr sag* *ii8Xgm& lajp^or Cass $ps$» should 1b# cotisMi&at teeWL«lk», boiag 
p®rMiisd to st&fc# pxvlltAr&tyr «&tM& the&r spiMaXtl ^ ia^atigstlm 

j$a5$#iies m&f s t!s» rssolt# of which wo#li toa verbally as## available to 

tfe# j^swa las, dfebsjo #f tfco f«4»r -cmmb £$»*£* im% wk% tk© official esaes&mtioft eat 
official report woiiPLt be sat# iti the l&boiatoi^ at £'asMa£te% £* 0, 

Xf you concur thor# is aXiaoMd a latter to special ageist itppol tlmiikiKg. 
Mr* for Me aeggesbioh. 


Heepeot fttUv* 
for' the co^earonto 


Attaetawat 


Sift# ik« Xwlim 


la*# /I 
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THE DIRECTOR • 

J> 

THE EXECUTIVES’ CONFERENCE 


February 16# 1945 
(Exec* Conf,. of 2/9/45) 


The San Diego Office has advised that the Vocational Education Division 
of the State Depar tment ofyEducation of California will grant high school credit 
to officers attending the a@nta Ana Police School if an officer is permitted to 
keep attendance records so that a certification can be made as to the actual 
attendance of each student who desires credit -for the completion of high school 
* Work,- SAG Murphy recommends that, the Bureau interpose no objection to this, 

{ The Executives* Conference recommended favorably and a letter has been prepared 
> no SAC Murphy- approving this project since it has been pointed out that the State, 
department of Education would exercise no control, whatsoever over the school or 
\Vvthe program which is operated exclusively by the FBI, 
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In addition# the recommendation was made that SACs be informed that, 
high school or college credits might be granted by State Departments of Education 
for work completed in field police schools conducted by the FBI, It was believed 
worthwhile that each field office, contact the State Departments of Education in 
jorder to. make arrangements for the acceptance of suitable credits by the State 
. Department of Education for either high school work or college work depending upon 
the .progress which had been ’made previously by the student* This would mean that a 
• police Officer who had not yet finished high school would have acceptable credits 
applied toward his completion of high school, but that a student Who had completed 
high school work would have the acceptable credits approved for a completion of 
certain work believed to be equivalent to college work. If this is approved, there 
is attached hereto a letter tp all SACs accordingly. 


Those, present .at the Conference were Messrs, 
Hendon, Long# Ladd and Clegg, 


E. A, Tammy Giayin,. Tracy, 


Respectfully# 

FOR THE CONFERENCE 



RECORDED 





-% Clyde TolsOh 


U-JJS/- 2 --" / 


Mr. Tolson 
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Mr. Rosen 
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Mr. Carso n 
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Mr. Penningto n, *V jn) 
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Mr* Quinn Tamm/i** * v ft /I S* 

•Mr. Heasfe , » * * *J'A 
Kiss Gand y, . j 'iu 'M id’-i. I J 
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POS&may 19 # 394 $ 


to p*«wUv$ Cw&v&ub* eanslsiiaag &i' reasm. stiLam, CZcv&n, 

Xcm‘&n : -$on, r,mncu f Itete, Clegg, long, f&e&fla* and Xracy, aeso 
advised tot radio randivucing officer George V- linger to suggested 
& ctuv# in toVadio motoring log to tolto t fore© aoSssna ivfoicit - 
will reflect tomipsal strength met to mddbill tgr of * station being 
®jnlt©red end indicate to asjptmt of infcorferamo from ©tor emotions, 

Xt ms pointed out to th* CJttTetws^ tof *ndi© *?c&tos&& rfftor 
tinge?, to is assigned to the -Mi© ssotlon of to ctorutaisy# is presently ut 
riosoltilu running a cardtoring tost da eomtutoa i?iifo certain owssy statora in 
tiblob. to E®xau to on interest# to tot being &r to ptapoao of detexelnSnj 
whether toy W» tot bo limnl at Honolulu, Amkcuge* or Portland. torofore, 

-wo ere interested in to toes iteos mentioned*- However, so. a general rule such 
itorcution is not of sufficient interest in nonitorine to require tod lnfomatioa* 

tomVre* it mu to opinion of toss present tot to monitor- 

ir*i? leg touid not to stored, tut tot linger -could use to foas be unvested in 
ceaseetioa with hlo preaent project, it being pointed out tot to special Agent*, 
in ci?nrgo ttt Honolulu fcad outorisod Jto to Ho so* 

Xf you approve* tore is uttutod a letter to enplcsre© l inger ttobing 
bis far lAu surest ion. ■ 

respectfully#. 

Par to Conference , 

Attac-tecnt - ■ /’ 

y i 
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Ffcg • ssoiftivo caateMMc* consisting of reuars* Foliiyn* Cluvin, 
ye&^ngtos# « vu-nea* Hendon* ftlegg* ten;,;* iXchoIa* and Fracy, were i^osaed 
of ike ott^cestSm of spcdftl Agent ije&&& L. F$xpfqr of the *>nsay city 
field tfvlgicm that the tabaraioiy in describing in. 

labocutary esparto include tie Scat endo^ep In the tfasoripl&c^ 

Special Agent Ftkpby isa&e ike suggestion pointing out that in the 
Tefeoretssy fraudulent check cases r«y checks, , Moatlcoi on their face* am 
involved in a esse* $» te?- oratory in two reverts*, in addition to giving to such 
checks a questioned or known spootofti nuaber* describes -then so to raa&er* payee* 
aawuai, date, and li«r& on Mb 4«, or any ether deacripilv© intonation cats,** - 
sidesed mcssoajy in order to, distinguish the cheeks one iron another# 

Xt was pointed out to the Conferences ike iisatruotiou3 are that questioned 
ard known syoolss&ns should be adequately described in addition to the rusher glmn 
to then. ,ft mn also .pointed' eat lie requirement that the last endorser ho listed 
would entail nnnecossasy turfc in that the checks in tmii oases ttot&d bo adequately 
degerJtad without this cmdoreor, sad in n<pa cases the listing of tho endamor night 
not adequately describe the chock if the last endorser were, identical with that on 
other ekebko involved. 

It mm fto wmimm opinion of tfawe present that Veo present raid in ike 
iaborataiy to the offset that the ewK&ne? should Mt^tabeXy doyaribo the spcolccns 
cssnlnsd should rercin ns is* and that no rule ouch as the listing of the lost 
endorser as chested by gpeolal Agent uw$w -fee' laid do * m sine© in coot cases it 
would be unnecessary and In cone .casus would not -fed sufficient. Cine© there tea 
wsdaft&tc&y con© to special Agent *j»p|jy**i- situation aoko jwirbiouXar can© where 
there was a possible failure to adequately describe specimens, it is again being 
call*, a to the attention of t&* laboratory persoroicl that greet care should tn given 
to this miter# 

If you approw* there iu attacked a letter to Cyeelal Agent ru*$5y thanklns 
Mn for this auf^esUon« 

leapeeifuISy, 


«•• T 0 isor.jMaohS303,t 

.IS*. £. A* Tatrr 
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Mr. Coffe y 
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far* carse n / 
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fe'sn Vuaitorfl,^ 

If. K-M* hf. Hendon 
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For the Conference 
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The nosa tblo purchase of certain portatiloi 30 't>iX« froqusnsjr 
rodulfatitth m&ig CTUicccat ^aa'"p 3 Miaa^M' to' uhel^eeut&re r^m^reX^^ 

U&iism* toicon, i .* A. Vlcvir?^ te^ch, Tracy, ttra&u, • 

Jliuhels, &«or% lurid, raid long, being present* 

Xb wag pointed out to the Conference that the ccitttpaent to fee discusse d 
heroXniifttir boq. deal rued to fa mish caraerdnated aaOigwty oniAicnt edtm titticat;tor.t 
within anH^arat^ ng area of.. rgdlus, 

coverage in the fiireaufa Iftvcatlr^iiyfi m*ohleiss, offcrlr. a 

facllltloe on a luwtMaM tSiia t&ulcisent la entirely portable sr4 &oblle, 

neanliSg ecuijmib tlmt can bo either- carried . Ly ah Intuit or l^tall^d in autoTU)btlca « 
station wagons, or brue&, «ST 7&$L tic in with sn$r £&xd £natallftt.la»s previously 
rece^ended os' tv ho reaQo^csdcd in the future* It %aa posited cut to the ff«sfer«sca 
that tfo Afpllt»ablrt to rat y of the J^reanls_lnvcst£mt£v0 

arables , cmvellXanees* raids, twain searches, c&ioriiuji, roadf bimku, 

l&jacfcing, ©to* St nan pointed out that the use of thin gquijasent eueorpassce the 
uao of a single channel pmsesbXjr established and authorised exclusively for bureau 
torh mi frequency 4o,lbO kilocycles predicated upon the full and ea&lusivo coo of 
fraqueaoj cadUXaiiaii equipRHt»b tiki&h i&mlts the operation of a ntdbur of unite 
without ittterfcrcnco fsron one another vitU the fcbroagesfc signal predwi^iutisx,'* ' 
rurthor, that all of the equipment ban Jnwwi suggested fc&vtit:; in utad it» derend~ 
sMllty and sinpHeity Gf operation, tmbiiijg Special Agents* to bo able to operate 
t;4a epipepnt with very little training* ■ 


Specifically, it mu p roposed -that tfc© following erpii]tgeKfc- As. ordorcsi to fc» ' 
strategically dlstidtutca c^ong tne v^ z±m$~t leM" d tirlui'uayW^Ho^. on the attac hed 
llstt , 1 ~ *** 
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Mr. 


Tolsoii 


E. A, Tarx_ 

Cle^at 3 

Coffey 

Slav in 

Ladd 

Kiefcols 

lose n 

Trac,v_ 

Vohr 

Hon ’o n 

I'urjCord 

Jones 


53 rlniatur’a radio srucoivexMsransadttoJrtt ~ dcoigacd for concealed 
operation m tlio person of an Agent* This equipment lias-- an 
operating rang© thich would vary' in accordance v-xth the terrain 
tncouirtorcd f ror.i u bled: to one»ha!f cdle* At the present t£- c 
only tv.o cn:^ae-ering codeia of this equipsant &m nvadlatlo to 
the pas*cau» These nodds have Voeu utilised end found practicable* 

• ■ • - - - > 3 &- ^ -, 

ICO to.dy-»talfeies ■*» these units um conulato c&tBlnat ion .radio 
trananitter end receiving units designed to bo carriod in the 
bund during operation, rush in the ran::-’? of a. standard telcplioao 
instrunent. the operating mngo of thin equipment is generally in the 


vicinity of one mile*, -‘^e Bupjau. has non® of this ©quipant, at 
the: present- • - /* 
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m -fas?- the rarootor 


Pebrpaqf 21, X%5 


30 mlhie-^ides «*■ 'these volte Xikeriao aye complete 
. txatasmittey-'yeceiTey co&Ma&iiens designed jflwr portable 


ep&sti&s yaage of this- equipaoat avenges afeent five 
s&lea, the Enyean presently fees 30 unite of this general 
type but they are hot freq^nsy Kodul&iion, the frequency 
jsodvlaltott visits feev% 2- fefetb developed deylng the present 


pover facilities are available. Sfeesc tm.%n mZt fee eqnippe& 
vith a a0oti<mntlKGfi |0-foot ant enaa phst ttfciefe eonM fee ' ’ 
orated in tfelHF rsinntbo fey three tsen end takes <kmx in 
mm less bine* ' thO Bfefemii, presently has no mils. of tills 


St nag. related out 'to the gofefefeofteo that rany of the tmem^n ooissuolca- 
tions problora aye euefe in irnthre that the scene of' operation la confined to a 
relatively snail area* S» covering- this type of situation It is contemplated 
that one of the above indicated nobile feeadftoayteye stations %mld fee noved into 
the mm id question to serve &n the control or headquarters station, coordinating 
the activities -of Agents equipped tdth riniatnre transceivers, lms^*bail£fes, 












for the Plwotor 


ffetorway S3* im- 


or two-way radio oars* $ba use -to. trtoeh this *equif»eht eonM be- 

p%wo& jxt a masher of inwstfgabiw iMt&ftcotSj ah e&a^te toiegthe Cash Eida&plhi* 
Case, was discussed. 

Ufti question of possitfe obseXupcej-tce of this equipment Imediaiely folio* 
lag the -war van dlrousissd eftd it- tree p>istcd out that the r&Maium transceivers- 
vore developed in the- i-ureau*a fritomtftesr -during liar tines the ^i#-t«BdcS: ar4 
the aw type i?«t}dt>*ta4ii«a are -nay tico davotopuentef. for the ar&ed eari&oeai the 
fortuM-O aisct^ mtb stations lest developed within the last few years to aedb a 
speoifio need of the? Barwd? and the radio equipment to- bo placed in the two-way 
radio ears mi tb# station will bo standard police radio- equipment* .fher«~- 
fore* no- problem in this regard is aoticipotod* , 


A aoro detailed discussion relative to- this equipment end i 
found in the attached ^teriaX captioned sfortabhi^oMXo JS! y»di 


yadio Equi^at” 




laid night 'haw the benefit of the increased mtoum. 


imvtQmimm- wm&mak** Be. Coffey mg not present, 
at- the Confownca- 1 but voiced nie appiovai. of this pXan -esd stated- that ho felt the. 
plan should bo referred to a group of Opccial Agents in dhnrso for their opinions 
and. suggestions.- in this oonhcction it if desired -to point out -that the heads of 
the two Jbawutigatiw divisions- haw previously carefully perused the plan- mX voiced 


a X you approve the plan the neeestmsy spsclfleationo. will -fee drawn up and 
orders j&aoad* 


Attaelsaeni 


for the conference 
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x **■ 

Predicated apn to «a^rcrsaad met fey to Director fm $m% eors;*a?ii«sti«me^ 
tore it outlined a ea^Xsta porfe^l«^:t?,oM53' 0&k&a ythixih will neeosg&Seh this 
p'tepom* fljo report Inelades a preface deaXiSfi with the yr-sbler^ a dlGcnesiea 
of ratio m m itmt&lmfe&m ait* scope of uppMoaticn, frequency rpqairecisafca, 
details <rff to errantctoeii, and finally & ferttef dttcasslca of 

possible applications:* 


ix .«*• rmsrn 


JW FrofeO* 

this report 2a prtdictol- upon to grossed aaet bp to Director for 
real ratio eoiaranXeatlons us noted m poor r&notolun to to Director cMea - 
sector 1% 1944 # la order to sect spy crisis -which r.ay arise inrpstigativ^p 
to -which ratio setots cshM be oaployci oat 2a -order to tolate to obsvaotov 
isatica of Eungn • eaisarii^ to as 'tor-set of4 feasts?* «fc least $&a to portable** 
r-obto lowsWteotiw radio cansaaitRitioae standpoint, tore is propsmi herewith 
a spSto of pori4&e~&4)iXo ratio which to 3a» . 
Wjfn#mv*#nt jBg te ol«a of _tho_natioa inJ2j2sJ&gM^ 'to , 

.plea- tould fee eonsidtodto & whole tosmeh m to goal soato to o**3y fee 
ffitatoft nith to complete xpSugettfea* aystaa* ~ — - — —• ~- 

% Radio m Mwstif0*ism ?M 


%m irecaesitp 


3h order to pro0uess* rather ilm ragrssa, te wafereoftes* raarfe 
iwcesaariJsr ®£P&4 it® ftrflo fixities, rather ton find ©spms for C9jrt-ailr»afe 
of the oMotinp aervictur# Folic** radio in the hands of copofeto officers has 
gtaMgy pe&m itself as as inotolnH® add' to to 1«* enforcement officer,- asd, 
therefore, no aSbar* tose tires need fed r.a£h afc this ties** It shoaM 

fed pointed oast, hwwrar* that to mr# posseetJtea or jtrQSeae* of radio couipnonfe 
Sa no instance apprehends to orirtol* it mat ts iato&tontly tsetoa* 
ttadSo *$rJatet^2m» such m dispatching, rawfc fee daot ns perfect as radio 
engineering in ess&Mta agaifwesl into* toaXX-aat 2Av&&5gaftSva rcsaltc can 
snip fee cfetnfead tfeaw h to efforts o,f alert*, experienced sad woXL^totel 
ins enfercemnt officers cachhl© of reesrttf «J»x eitotlons i&crein rc4io sppliay 

E . A. y tilisihr dorern^me, practical radio cqpig&at* Sa the Esreaa, toes 

-rceiifets a»^ fsast desired in to fora of dspendafeio oasreato/sWoro ietoen 

^idMdssi Cpeaidl ATeiitg- or enraaps of f^eata aa^ ersp-ervioinp omesre* 
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2* '^scaticnaa, l^airmnits 

ZpnsitiL i^enfe, ISI» to tx&scQ. Isw eafereereat officer, 

■ eraro ca::~4*chvnsicn of t>iC’r»icoX 

^^^z^pscat sr4 eXeofcrtoX deriesat-* c^®p<at^* 'Ms prip^.* s^isircceato ere* 

\%A. ^arOH?;?i>TlQtJ QQW£6W®&^i&f<3 d t% f / _ 1 r~ ?? *J_ f _,^—/ 

HERIitN UppLASSIFXEQ 

„ MW* 


Rtsafo rd 

Jone s ._. 

S Taa -ie not s technician# trato-iBy, fee fees m &-*; 



m b&Si&fea to timm eirjplioity of ojsfr&tit®* Tm va&t& 

pattern* for Im * mnm reeled* tat&l to- Ms ise&l 

palica depatts^t tsswsMite* idt!s feat a <wteo eeet $#«ft mi t& sgs&iofe. 

to Cask e&i a* that psstfelisi* -dr^sel pcrtste to Ka*'i» Ms 

<&prtnsnt* Stei #£$$8 fcs eiftvaafta tecs vftU&t partasa to Mr.-* It' ^oUoko 
that iron tho r&a$M$?X m& £to tt» sinlftsor^ gtoipoiol it is RceccBn^tn^ 
fcgs n the o suimon.fr ©peraMea ©$ 

m%w «d&ei’a»e li the tralsirr? -tBimskt $r 

fedtero rpeelaJ 4$ca£ft 4m ©carats ifco sR»4paent pc&jfeohlyf eaeRr&y* teasffisdsi 
ra t&o cmtvol& zvo- vtes&i t tbs Sisswfi6irator fto&u* ccafMer.ea ft* 
tfe> «^peat MtxzM cs& hsaeo csoafcw use is rsrCs ef ysilo* 

TSW» t!» itwcsMcsfciva sfrssipoisfc*. e&spto ©pspatica -E«az«i ices atteatioa ttaefl 
1© 4iw&s$ to frfe© cstatcnsaea «■ siiuntr/safe of SRfptjpsttt i&sffftss tswe r4i«mt£es 
©as- to directri to isw^ig^lw £sa!3$3a o# tfe> eitei&oaa os VSaa& Mtm* 
SopatfeW** it is oferisus tMi ills j^oaSL to to obtained kt &nM£^£to ©fiMpr.s&fr • 

fttotard ©rerstios sjsr-Moin*; is dfetaa of c& 


3* Sypos •‘if Caooc tM-vo Applied?!© 

Com S2GS3*...^se#„mlio «ca&s* be trad to tms&mt <8® sot 

£#«ri* " 1 "'" r " ^ * ' | --^-i-a»i.^. ..ytcm-, 

i^u , *irr 

1* farrsillsaeos 
. a* tiiiMs 

3* terMis. seswcheo* &&lt£iwty jseggptti! prisoners 
of *©&*' 

4# Ssfe«3tios 
3* £©&& Mod® 
u* HilsoMog 

9*. .Oe&fMisfrisl IsiStaiaaticiss 
8* Coa&^frisp eoafifeSfrlM i^aassaEPts 
9* Ouagtitesg <atoobfl0» swaee • 

10* RuEriitts ireia Israels sites • 


o* coops ppciiostioii 

1* rortrMo-rjMlo 

lbs cl;;or7oti*S;S _ csMMtsl Mrsiti psptais sfcMotlp to tot t&$& 

3fKiio dCpH«5tic-ri ^M«h essa l i s eesoMte-i ss $s oJ&Sff 

• roiio «^aip5®at ^Meb eaa cii^a* fee «3s»S*4 fey ©a or tfeit feSiioh is testMls4 
M tet ratosol^iio, ststios- -'■wopos, m traeb* 

£«. Tiawftelag Bss&te fb&y 

fbs pgiSbtm of fssfeiisliisif a^Eaata rsesiirlsp fsoilitics for tfce 3*$S$ 
.jttawsa satis^Mlcs ibrsarMst tits cisM .is fesisp te^ea as si ®eps«ste cs3 
.• probie: fdSlssinc ca e^sssiw snv\my of the B.eM -rseeiifsr sst^ reressssy to 
f rreeira Ml sraiXsMs polios mvvimu-# 


tMK ■**»• 


2* flaw 


CfeSSSL another separate proposal i® tJw csbi^Mokaeit of it real radio 
sorties ttajoagbosst the Field* rnaely, & tle-ia with as^ end all jsali&e: trans- 
mitters, sesattEtess of £rcqpm<jy <fcasr»a broaiit abont fcy the iiastc&laUor? of 
cow oqpiismb,, fey mas- of centrally located tnrean stations opwabias on a 
comeoa fi?e^uonoy to os^^tal^oatrolled reealtarc In oil' Fhread octra# rsnitortog 
of any and dll police chattel#, feyardless of £f flossy df typo, woald take 
placet within the alfttionp themscl^s, tMs vl&^xbixt™ the re$iit«noati of ttj^otE& 
/treats listening to d r^ost ^altitude of chaaaela and Ir^flovant Folios tutorial* 

1>* J^ttflsstgr I'ofrilrenaats 

1*. Chanels 

2ri c3»ofd<p?atioa of iho Fo^oblo^oMlO-froblod* thiBPWr^nrxt^ 

-Ah*. jcml^Loi single - channel presently fsfe#3i»5jed‘ and sntkarisoA 

4*»Xn»*yely ot Bariis* work on 40*289 ~ 

$* Xyp» 


Ihft proposal would safes »<?.se of frequency modulation c^lusirely. on this 
channel* Hie id predicated upon the fall .and 

oxoltisiro os# modulation tot two primary reasons* ; 






1*, that mrj ntesfeor of iniit%. iransmittinff and . 
receiving,, dan bo operated in a glwa wren 
ulthoui loioribronco with one mother* (lhls 
is not tree of sspiitndo modulation equlpfeani, 
©specially tho Old typo yalfele^aifete wherein - 
the. operation of sercrdt of these receivers 
within a qiwn aa?e& causes interference' between 
■mite.) 


2# If two or nor# equipments? are afcteapfcias to 
transmit aianltanownoly* tbs- mtrom^eib will take? 
control of ttur foosiwor 'and bo nrdareiood ■ 
perfectly* whores#,- in amplitude modulation 
equipment, two trsnssittorfli in simnltanoo-os 
operation on m single fro^ufirn^* csrusa nothing 
bat inierfereriJO and neither will bo prdorstocd* - 


S« Fortnblo-rhMl® ercsniratioh 


^feare folio?!# a proposed crfanlsatlcnal ctnxotnro from tbs radio, o^oijeont 
otsnipsint. wMok wonld linndlo oitustitsso arleiait in the typso of casco ontliacd 
under XM?«r-3* It io ^H^edJ^b^t.J*b3.af^ooi as outlined wonld fumlcls 
th«-gMfeaai -w ith o manS^ o f real crsainiefiticn m% only bbiwccn its iweetifatira 
^5^nt>f,-iat Jo icd j^m^oosa^Qr ,etatb™polim o^mibatibns' wbsn“dos$fobta' in '-- 
tlse ..•■* *.. — - , 




tiSnta&wtf tranordttin*; cad ««e«&tac devices incorporated m n part 
°* the clove coatioacd structure. wold he capable of coaeeeXr ; £nt. ©a the. perron 
of asx ftsfiat mh z&mMm otfottfed byu to&jta&'O&i fl® r 3®TT5SlSrS©^^ 

appc»i®a% fete- weald fea jaottog to the presence of a radio terns** 

att««3 ««* WfHttoa set*. Xha freeway twai# bo coitelXcl to 4M& Mlocyoleo 
isad tAia twasala encountered .ftoai 

a bjbgkj^.^a^^^%* fwb «ttstose»ii*g jsodele " '' 

**J**£ wsfenjij? fe*M bo taste siwft&la to the Field.. ^ventures* fonecatait 
•of the ©^ulpseht* hltdt&tionst SJpfiaatisa to- end from cat? A^ab only* short 
operating rear#* 


At- ItmJyvJtolMaa 

fbg bandy-talkie unit i$ both a transmitter cud receiver norK^Xy 
purpled in cither hand and operated- da tbs cssmer of holding a French typo- 
telephone tad, net* Hacoption weald bo afforded by an earpiece ntatei in the 
of Ike cqaitnoot, BiMroly soXf-eonttatd,. these oaitfi would be Flf <a» 
40 # xg0 mocyeXes with & preaW operation *mm ii m .afforded by the rialatura 
transceiver#* Shin range pga9roaX y„WjuldJo^fn the vicinity of one rile* ??on© 
oro prossati^ ohitsi- 

part of this " 4dtal&gesi SSBpIfoity of operation | ready potability by 

tbo Agent | Agesit eeuM operate it in soy position tab 'ea tatag. ©tading, nhd 
go forth* higher powor avalMXo than with the rdaictare imsetiver* 
iiritatioasi derating fssgftf; operation to- and ffcoa «oo A*$n&» 


^ 5* r:aX1do-?aikieo " 

&B t$3£feMfc&fcfe units to bo ttfcjsd Wtel€ bo frequency tatata, capalslo 
of operating on- 4OflC0 I&Xc cycles, entirely seXf-coatsita, sad able to perform 
with, fthaca anita represent the perfect 

icruncrlttcr mid receiver unit for Otiuad Work where potability is inpataot, tot 
■shoro speed ovw the terrain is not so eesentisi* l&a© ar© presently syaiihbXo* 
a *? fta M 

walMg !lba3ra|3-Qrb dddir^i^hoi^j?,, ag ' a or '^ee«d^tlifoW^#t^it#iona 

^toT* it”’ 

ig; boliored that Vti tdllda^aWea are dos^tinl# /s**EJtn«bof o^i'be oporatod in 

rsitohi.,3nterferea go» fMg is not tfe case iMT the ' profcent" 
•g odfl '^aXMo^ aMoiL.IO!hytJ^ho5^ dosa h ot •' "* * * 


avaiXtblo to the PidMi 


reaeo for 


^ ’ r " w — etw i.,;.^uvsva- 45f44W AWiT 

portable ejBJisssat of this typo is obtaiacd i*i thsao tmitoi mn^itm£»vim;$ 
incorporates W. reception j simplicity of operation* I?siitations* I ?htoo onito ace . 
portable, but sot cuffioioot for rapid jr-ororent- such -os ttmtfd ba possible with 
the haady-talMo* 

4* f% thtt ft! Cora 

-peratlng on m siagle *psqa«war charnel of 4O,2£0 hllooyclod, this pica 
proposes that two^wagr radio cars b» clipped v?ith fifty «stt irs trsssrittars mad 
f’? racaivcwo* T his cq uipr.sat itoald fee IdeatioaX with thp prosoat cars 

c^Ce^th.nt hdyanca^CCe^SdS-i^^^ 

SO ^y^t s* Xhrso temhs-d unite ^prccent-ly hdro g5 «Stt Fltrcascitiejpc 'add T^oirecs* 
it Jbl^c^csad gT^I ^.;a‘tats^ of 5^1- cars is.© 'so' c^uipysrl^ " tFfcSS^hStnterftsllsr 
i&em brm^Oj^ *”* •—•- 



5* v att Portable stations 


fcaoh of thfm mtipz-'on'm consists of a conpnct trtmcuitt&rt rm$ 
receiving unit operated frea 320 wit sources and .Smviart an Pit 60 watt brgaeia&tttr* 
mm with «tt *•!« WC^W* fcafch oper&ias ea a wtarfte ch*mel of 49,182 idlceyoloo. 
*h«sa xmito m* cKgstt&g of es«i etstesdecl cress with oxccptienal rushes for " 
it® poser «;'plapd farther* am pebble in that the? ete fee transported 
in and out of plant© and- set up a© a cmir&Z station with either ® inside or 
outside Ipp? of miizma.* A fugfetoajttadi&aq e frttt <>» iw* ***** &% rwvtsad Mm 


^ ■ qwfeg in mall trankc or foot loiferiat 

3g5SS3#3^^ 

l units md it ife jwtoj£aeft that at least thirty additional units he 
furnished to ffea field* M&gngt TStatce Cass of installation sad opftmftimu 
f£*$? I 7 f th *&**&& ummmrn tmims wmsaKto* the perfect plant installation! 
hfoit&tloaa* Gsaaot tm mwct mpM%r m the toaisfr* &gu$s «*■ wg&de^gSl&to 
operates onXp fwa 330 wit sourest* ■ 


6#- 350 ftatt station tSh*«a 

m& p»»t propped la thin e&egaqr to .^W out the raqe&a&ttft* for 
coBrOefca iswasti^atiw Cowrie fej? radio for the i-spm of canes cited would 


trash® 


292? watt. ggere eney jcasolfat e^rivm g ^ trator * 

afe vi 




-■ ~ : £ . . f -, * ,---. — , hft 

^^t5ro, wouXd ; ,>n int^cstsd*. tdof honon wntild h®, ihotSlifirf with 

2ahd‘H.nss' while 

$* ' oafe* uesas this unit cee cHin?ai'n^lio|^ 

the &o6 of operation* direct ludkopTm* contact, to the hsa&taarfeem eb$tlo% 
oitfeef with a ti^oial /-sent in cka^o or with the am M proride oa-tho^apat 

«wa»r» f*»P ofifiteial, ^atlp* in order to assist# this eoapXcmab of ' 

C|ui pneftft# jSU#«fci8S!&&^^ three iaotea 

Itofear t<s 

^ pl^^TTMt onaa* She seo tto& tei unit thirtfr2imV#?h% 

• gg^acble At thoj sasa^tto It SM 

in th3 i ^nV Mrant^osu Oassitotu radio station facilities with Quests paces* 
fgg local cotrerasci enables fcenitorins of polios sl-^nd. tferow tsias 

in with police dapsrtrcut 1>y furaichlnri tfco?n a receiver ea our frenaeu^ if 
such ft tle^fe is deairedj affords telsphono connection directly with the roeoiaX 
Acenfc in Gbsm& or with lureau at the scone of actionj hue esteneiw hrcndcast 
and raesMij r.mne*- 

7* Mis 2‘racks 

^ Ifeo im radio traohe prssostlp sndldhlft cauld fit Into this plan in cn 

: ftujj^liorgr 'Capacity In those ceces whore hroudcnstlnft on. |fj s . or aT'.nlltudo rC’dalat- Ion* 
j to cam hSKiacr ®W police tpm receivem is desired* otherwise them units 
' would not becsjte n part of the control ncstworh* 


3 
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«p» . 

I*' fit 


1* Cuw00.Jrin.css 

Cwered by riaiattiro bfcaaoedivttrt cars* and watt pe^ablc 

stations* $w Qx$%&Bt in tkwo cares Sai which the Eubjjeat is operating free & 
f&gd residence with the ehtetec cororoi b? vta& isoaac by a Special Agent la 
a plant cc lae&tad that vktasBk c®* be a&tsl&stf and the. plant caintalmng 

a Id- wait portable ebfetios* $$r S.cfcisza'Sioa «$bfe regard -to tbs activity 

cca be voltes through lead tslophouo linos be the effica* risen the cub^cat 
dopants tm the fi&ed location* the $3 watt atej&toa notifies tss-w c^he held 
savoral hioohs ossa? frees the eesuo as to the direction a? travel of the Cuhdcab* 
£a>Ta&&in^ any which should he given to the osro in order, 

that they say pick op the stunra0taes propsrly# !ag _ter9af/ cars should ftaftLoft . 
least mio with., rlnlntura trjHSSS^iHel^jpccdvics 

j^^Sg&Wjffa l3*^ , S flowl tht_ ta ttleqf, ^ 

BBafl^fSTigfe k b aiidl n&* & this iawj the SiSacob Is dfeg&*b«Sy covered • 
©ithtr'iajSujj oF'ridlos*: If while the Cub^eet is whlMns* it be-in-: noted that 
he is eweasd at $0. b&h© % » fpeciaX ^i^Jdste .$?ssiafldtaWf 

ha suddenly baits into- a cab, j ‘fu^aSkftlf coverage % the trailing 

1»KM89y w» the jettor cad the Sj*e$&& A*yaafe on fo ot _caft jftse^ ^anrorso-.^tbv^ 

rss6& cOCTiie^i^. this 

littiatibh w5»M rSialb .in h ^baC'iois of tgaa iaasrucb as SpcoSoSt iiceafea la the 
car hast, necessarily %mfo gicclol f^setc on foot in cir^hrstaaees of this nature 
without the benefit of Instructions sc to further action which weuM Va tabon* 

Si this oyster* coverage is provided at all tir.es-* 

£* Balds 


Covered by ainiatura txmcgfctaft^ hsrK^ulhios., wslldr-talhlec, to- 
way ears* 60 watt ©table as* m& 250- watt stations* ft is believed tint the 
atruoiuro a© outlined chore used In. its entirety* or partlaUy* In host raids of 



raid which weald nocossitaba fire esall srmips of -w, two road-blocking fears and 
one ehercow car* the fo0owi«n eo;4lpcanb could bo- utilised* 

they can fco_r^ a* Bale is et^rally |iafc the fedsfe* & nulh^ r^b^rcud^loeidn^ 
,fe^rfquiFpcd with tt$9<ap B?! %raac:r.ittors $M revolvers are. cabled to follow 
the progroes of the raid won though the indlvidaala within the cars ora uncblo bo 
©es the action* M.Tid»0. equals wsuld he equipped with tondp-balltica or ucflldto- 
tslbios* with ono «aa equipped with a rinfeturo traofecdircr* ^^^clldoajsou^i 

pc .used with..tbofec* J aahadh . a^rtofelns .^ssstear cterr^^Vw&x?aj?^^ 
jSKwbiUi-* <uZr>U* nar wMitm +A« m 6«(ifc»S3L *s«n» f&a Mt fro- «kn tPaM 


used as n control, hoadqaarbors* 5a lieu of the' : » watt state* a 63 watt station 
itichfc bo esployod In sons cases whore ths area^ferolrcd io 4 fairly arpll of escssa 
could' be naiasd lat-o a bufldina harlsia 110 -'rhjfec power and the required tGlOiV.-nfe 
f^liitiau* is tha raid pro^rfesces, bhanafeC' fron the ovipiml plan* such as 






rv# ** life ' v fcrfv** ^ 
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in ft&Sl too progress pa^vofl’ to tfees# Itimtn whs am ooaitairc 

this eittgX^pIitssta^i FH * $ha bat be utilised in ta #® 1 

iwtmmn m ■&$&&% 4 i mmo^lcd at mm poiat mztZmttM?* tl» p 3 ®M&£jr spc% 
iibieh point pay be in neordtaet, p^as&ioaliy iuacoGssible M& an fan as the 
ixmx^m Qt heafits* rinoij^ent is mMmo&i- ear i&MM* way «m~ fee t$m a #m£ 
or pttiaj? point bl im&tap# nob readily IbsfXf to tbs appXlc^b&m of itoavte 

s^ti&gaft* &nx$ a point ouch an described, this igshfe would is able bo mtob the 
ps$-®££ spat sad aivbsf ■ otte Agen&o tendag in tfetir possession lisa^-talldcs^ 
wolifis-taXidos f §t> wait o^uip^nb* or* two^tiay cay eqnti^eai* Also iri cowering 
bis pay-off spot* it say be possible to establish radio facilities. -within a 






















warehouse w mm other suitable Static n overlaofeittH the spot, teat JiarfcH nos 
13,0 wit pmt# facilities* in the® Instance* the Tf* furnlshs-s 

excellent wofan% s&en# with tho additional feature of feninq .able to operate 
fror. its atm isnos of power* In those cases aftex* 110 wit current is *»&&£$&» 
at a spot cs&vmient te the c-^orbion > then it wm&d be highly desirable 

to utilise the higher psserqd CO vrsti p^afeXc- P*f station oqu&fmehb to broadcast 
Safcw^lan to ether Agent* having t*- f r?? wnltd0-tal!:|f0 # , 02 * Hr t»>* 

■wap oas? facilities*. in stoat oasis the two-way ear will ploy an irprwitaat fart* 
staplnr* back from the aetupl payoff Faint* ial&art Instructions fros the 
talkies or 60 watt equipment. which in effect will m% t£& these cars to close in 
• ea the <o$ortlca pay-off spat and apprehend the rrtorticniot at the appropriate 
ssorumt* 

5.# BOM' flocks 

Covered fey twes-wsy oars ant ’w.eltde^talkiee, 3h these instances in 
which read blocks are need* It is pointed out that im^riahlp thee® conditions 
require operation at widely sspamtod points* & order to teop abreast of 
fsat-*nori«r. meotty it is practically ispemtiv® that the various; groups operatinrr 
each, road block ho nfeX® to eotacoadM* between the^ieivoa and say other proap 
. which is associated with the blooltinc, cum* la. order to handle this situation,,, 
it la proposed that the two-way, #b watt F.t equipment -he utUlced with any 
aosreiated ntswf croups opemtinp PP walldcMsMhle cqMpasnt as those croupa 
nod# in mch instance -fee fairly close to the- road feloofc earn thorsclvaa* ■ 


6# M^mMstg Gssdft 

Covered fey 60 watt ti»anenlttlnni unite, two-way earn* and walMo-talldes* 
In ttese coma in wMcti 310 volt 'power to available, It 1# dsdirable to install 
the 60- watt portable PH fetation# wborovor pascifele to war this type of case* 
it belay noted in rrnny instances that as cany as two or three of the $0 mtt ' 
stations will ho required* those atatlsns can esrrsmlonie with -each otherand 
with the two-way care eorerinr; the various routes to he taken by the hijackers* 

In addition, it my fen Inoort ortt^t o^hoy o certain rroupa m foot operatin'* in sad 
jfcdafe variaaC 

fee ^uppllci^itii^tho Hi iMPfl* ’1®“ contact 
segapfif thin asnser* ho carried out b&iwmn. the groups, those in two-way care and 
those, in ffeod positions operwtiajt the 60 watt cqultnont* Hero qqaia the 60 watt 
equipment .ehoaM fee 1 >%m$& la closa prasteiiy to telephone facilitiss w^revor 
possible la ardor tJiat direct contact with tits raprvdelaq lilies ray ho had* 

7* Confit'ientl^ lact^lations 


Covered by rdaiaturc traasasivere* two-way cars,, sod- 60 watt traasolttcawi* 
Ba eca fjdeaM^jfestisaig^aaj^ or inVestln>atlon^ 

eaUlacS for th# la which 

fee acc^lisliod readily fey covcrlas the paosibld'aprroadxea 
hitler fron fi^ed plants or froa r.cfello units operatlac either the 60 \att portable 
cquipr.eat sr the n! two-way car equipment in such a tanner that pr -p^r vasttinr 


0 *• 



cmM fee firm W the Agent -within the building upon bh$ respi^^anco of the 
Sgbjecffe* 35 kns# b^rsa%t#c,MjtM %f plehedj^fei? $j». Agent 4&6fi5e the *aofi whs 

iaa&fr* w *m&m 

®8jjt$ -aid the f figed trsamltte^e t&attfivsr pes.s2.fel4* it 14 contemplated ‘that 
'■ adequate coverage can fee afforded to. those preceodlng on ec-afMoniial 

InatsfeXatloas of the mature motioned* 

0# Contacting Confidential Infer vm%® - 

Cmrcvad by rdniatura transceivers, twe^s-sp radio ears, md 60 rot-t 
portable- stations* m com Imstihiees it has bom f stand that isolated spaas such 
as the end of doefes. 04 pie!?© have fee£n chosen % confidential tefopp^fits he the 
point fte4 they tsw^id desire to neat the intertic4i8?i Agent pyioy to digging 
w sonf Sdssblhl infdmat.io% _ a ggn tim to 



fjonrcfcation* If' Weired*. can; fen rabroadoast fey the heavier 


^bS'S#- X’lMff w*»vw»«*Hsw**jt ** wmawevip 

c-^.ttihe'^aipsent -such m the 60' imtb units end piefesd up directly at & 
point where recording facilities .are- available* 


% Cabotage 0cfncf 

Covered by mXfeie-taXlfics, to^tslfeicc* and two-way w* Hera again 
the problem is si-sallar to that of adequately cocrdinatfeii and 4owntfajv& a&rw 
area involving seamy Special Agents -ar4 subject to- general alarm and confusion. 

7 jx these instaneoc it is possibly ti{F mans- of the M hs-ndy-talltieo which can be 
carried by Agents ear the PH 4aXfeie-taX?Jit!S agglgasd to groups of Agents, to 
ccasjnicatc from one o^ont of tbs acts to another .end also- coaMnicato with . 
tsKHoagr cars assigned as. central stations at tte extremes of tho effected areas* ' 
la those case# invoking Xa?go 'arete or Xqr(ic sites covering cEtensive areas* 

It $8 impossible- for f.gonts at one end of the area to- cerruaicatc instructions 
or inepiry -without s^fiig p%cicnl contact with the other Affohba fcm&atefe m 
telephone facilities noneroXXy 14*0 obliterated in c-ittfi tienc of thin nature* 
hadio sarramications, of ■ccurs% arc independent of those local conditions* 


10# train ^rootsi Cites 

Covered -ty s$o watt FH station nagon nnitn and fh ■eal'ld.o-talldo unite* 

It le noted that- situations of rafor disaster praportiono* each ae train nrcefes, 
frequent^ cover *sk®t imdpe# of yards in. linear diet-anco^nDCessitatSng sodnriCiFa 
navenent between Agca&s <mm?$m tho district, rsCny 'ti^sa inc«ri«3. great icsocs 
•of tlac inaepuch da no kcshs of coEaunicatlon odists f&n one end of the aeeno 
to the other* 3ft order to gusrd the ph^plcaX evidence being pracorvipl at the 
econo end in order to r.sot situations 'm they arise along various sectors of the 
urcck it-- is inparativs that radio equlrpsnt bo brought into pXey.* In those 
caned It- is bolisvsd that tk? urn of esveraX ^aXhle-taXidee of tbs P?T type ticuXd 
adequatsly cover the avenge situation end provide real co-rr-anlcatioa betv.pan 
4gents# Cheuld the scent bo euoh ns to require- c:$end?d pbyslsdX coverage of the- 
nreeJr arcs, then it is reospaended that a as® Patb unit bo rashsd to- the scene 
mil m% up to cont-raX the arcs* further, tMe <a0cdient «auld afford an outlet 
through local and state police clmnneXo should euch aid fee- roquir,ed* 


9 




The Executive Conference* consisting of' Messrs * Tolson* 

Slavin', Idcholi7i‘OS &n T DatK* 'Hendon.,. Aeers and Tracy, considered 
a question raised by Agent Supervisor Kallctt concerning the return 
oj^ingsrprint_,cnrds to the Llaritirae Service, end a suggestion by Hr. 

Qaim Tam tint the Lferitiae Service b© advised that in the future 
fingerprint cards trunsnitted by the® for search against the Identification. 
Division files will be retained in the Eureauj otherwise, it will not be 
possible for the bureau to conduct such fingerprint searches. 

The Conference was advised that the Identification Division 
handled and returned 28,677 Knritise Service prints during the second 
quarter of the fiscal year 1945* On February 2,. 1945 * 735 fingerprint 
cards were returned to the Uaritine Service, These fingerprint cards have 
been returned upon specific request. The Marine Corps, Davy and Coast Guard 
also request fingerprint cards to be returned*, hewo-ver, in the,' case of these 
agencies, the fingerprint cords are duplicates snd are returned as u natter of 
Cooperation.' Hr* Guinn Taaaa states ha believes the fingerprint cards fyos the 
Foritino service are of a cabers of the Actional Lloritinc Dniorj further, that 
the Maritime- Service is establishing its own fingerprint files, such files 
being built up with fingerprints that have been 'searched in the Identification 
Division and returned. 

The Coast Guard has ruled that with reference to individuals in ~' 
the Hufitisse Service aivlyi»3 for licensee, marine licenses vill not be ap^ 
proved unless the fingerprints have: been cleared with the- EDI. This ruling 
of the Coast Guard is probably responsible for -, the feet that the fingerprint 
cords are furnished’ to the FBI at all. 


The Conference desires to point out to the Director that ae 
apparently have a situation similar to that 5 of ths Federal Cosrmications 
Connission fingerprinting program, concerning which the Director is familiar* 
Accordingly,, the, Conference unanimously recossscndp that a letter be sent to 
»£5e U„ S. Maritime deyvice advising them that in the future the fingerprint 
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cards transmitted by their organization to the Identification Division for a 
search * gainst its files will be retained in the Identification Division 
because of the large .administrative cost in the special handling re quired to 
return them. 


If you approve* there is attached such a letter. 



Attachment 

CCi Mr* Clegg 
ilr, iJendon 


)*r. ToXsor . - , 
Hr. E. A. ?a?nm_ 

Hr. Oles-g ‘ 

Kr. Coffey 

Mr. :-iavin_ 

!*, Ladd; 

Nichols 

Mr. Rosen 

Hr. 'Tracy 

:cr. ,f ohr 

jet, Tarso n 

IV S!gv> 

Mr, ’ ‘u.T.ford 

?,tr . Jones 

Hr. £aicn Tarct 

Hr, Kease. 

Kiss Sand y . 


Respectfully, 

For the Conference 





The executives Conference cons te ting of ! cssrs * 

Tola on* tong* Clegg* Hendon* Tracy* Cum ca* Bennington* £ levin 
and Tidholp considered Tv* Hi chela ' request for approval to 
;> » rch a a f^grira ry and sncoidaru^ guides in the amount Of wd* TOG*- '3* 
The schedule of pzsrchaoc.a ip etc f oXloves 


ririary Cutties 

32*000 

ccortiury Cut dm 


civcn haneo. 

. 41*074 

1 is a* die. cl; 

20*300 ‘ 

Pice* Bed 

7 SB 

Blast: Tin m 

is am y 

Ted *4nm 

cad 

Bnd Cutties 

a*mi 

Classification 

1*620 . 

Croup Reference 

1*440 

States £; Foreign 

B7B • - 


122*642 


The Conference unanimously approved the foregoing request* 


f 
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CC-Tr . Hendon 
CC-l’.v* Clegg 



a ,% 


■Mr. ToTson 

Mr. E. A. Tamm_ 

Mr. Clegg „ 

Mr. Coffe y ' ~ 

Mr.. Glavin 

Mf. Ladd 

Mr.. Hlchofs ~ 
Mr. Rosen_ 

Mr-. Tracy. 


4 -! 


Me... Carson_ 

Mr. Egan 

Mr. Hendo n 
Mr. Penningto n i , 
Mf . Quinn Taimi iv 
Mr. Nease V 
Kiss Gandy 


5 6 FEB 26 





he op cot fully* 

Tor the . Conference 
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Clyde Tele on 
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THE DIRECTOR 

O 

THE EXECUTIVES' .CONFERENCE 


"P.ebruuiy 17, 1945 


The J&ecutives 1 Conference, those present being Messrs* Tolson, Long, 
Ladd, Nichols, Hendon, Tracy, Gurnea, Pennington, Glavin and Glegg, conslder ed^ a 



“1 ?*M. to 6 P.!I..' v;hxclE iS'ths present requirement. 


In-Service Classes; Y > , > / 

""j ? ■Sge.dVcttorJ i/' A OH l?$ 

Service Classes 'begin Monday at 9 A.M* On the opening Monday the 
class is 'dismissed at 5 '*30 P.M* so ‘that they eon purchase eqiiipnent which will be 
needed at Quant ico and so that they can locate a place of residence upon their 
return from Quantico. They then go to Quantico Monday night departing from the 
Justice Building at T^P.M* The class then returns from Quantico the following 
Monday night by bus at 9 P.M. On ’the following day, Tuesday, the class is dis- 
missed at 4 P.M, to enable them, to take care of any personal matters in Washington, 
to permit them to -get hair outs and the like, and on Saturday, the final day here, 
the class is dismissed at 4* 30 P.M, For the 7 days the class is at Quantico, 
they are in class for | day and on, the range for | day, the class sessions being 
from 9 A.H. to 9 P.M. usually. .Occasionally the cleaning of guns will continue 
after this hour when necessity demands. The additional 3 days while in Washington 
the class- is in session from 9 A.H. to 9 P.M. 


To have t he class daily JLn_sqs sii 
accomplished by making the* 


S.At'St to 6 P.M, can be 


■ SUBJECT 

Japanese and Non-European 
Language Groups 

National Socialism and 
Voorhis Act 


TEffi 

1 hr. to j* hr. 
1 hr. to: i hr. 


AMOUNT OF TIME CUT 

* *■* «, • 

hour 

hour 


d 




Interviews and Reports 

Sedition, Treason and 
Neutrality Matters 


nr. Toisor Pract ical Work with Technical, 
x*: cie^i Tair 'Seund and Radio Equipment 

Mr. Coffey 

Mr. Glavin 

{*; Me h o ilfeids , Plants and -Surveillances 

Mr. Rosen_ 

Mr. Traey_ 

Mr. Carso: 

Mr. Egan 

Mr." Penn?"?ao^t7iSion 
Mr. Quinn Tamm 

Mr. Nease 

Kiss Gandy 


Kr ' g^g on Panel Forum - Administrative 


4 hrs. to 2 hrs. 


l-k hrs. to y aafS . 

■ v \ - ( 
* v * ' , 

9| hrs, to 


4 hrs*. to 2 hrs. 


2 hours 


Cc. .Mr* Clegg , . 
>)| <- ; Mr. -‘Henddn, 'V 9 

' ' ■ - f * A V . * V . * 


Z hrs. to 1 hr* \ 

all twonmtoitcoimnm 't * 

H8K8XN ns 'UNCLASSmEI 

J- 




\ 


Panel Forum - Records and 
Communications J)i vision 

2 hrs, to 1 hr. 

1 hour 

Communist Matters 

£ hrs. to 6: hrs. 

2 hours 

Firearms Training. 

2G hrs* to 22 hrs*. 

6 hours 


1?^ hours 


These cuts were approved by Mr* X»aad, Mr. Nichols, Mr* Gluvin and 

Mr. P enninit^f5Fl!i^m sen;"' — 

’ ... 

Mr. ’Class* after conferring with the firearms training staff at Qusntico, 
did not feel that firearms training should be reduced but if it should be desirable 
to reduce this amount of time it would be necessary to break the class up into 
smaller groups and instead of Mr, Sloan and 4 supervisors ' to give the training as’ 
presently required, Mr* Sloan and 6 supervisors will be required in- order to give 
the same amount of shooting in reduced time.,. 


Mr. Clegg desires to point out that there is a present need for training in 
physical condition and in defensive tactics, which should require one hour per day for 
the 13 days that the In-Service men are here* This would provide courses for the 
men in calcsthenics and the exercises they should take personally in order to keep in 
good physical condition and would give them more training than is how possible in 
defensive and combat tactics such as those recommended recently by an Agent from 
S&n Diego, Any saving of time from the above listed subjects Could be profitably 
spent on this type of instruction and thus the classes would continue on the present 
schedule, if such training is -Iven. 


The Executives* Con feren c e co nsidered this r and^all--aenibers^-except-Mr^ -Clegg 
favored the" reduction of tfie 'schedule from jA.MX to^9 % ,pJi s ^,ss . si^,pr es.ent .to, 

"to*T P*M7 dS.'Iy,3^®^ ' regions J>einT ’that’ "there are a number of complaint s.J&pm.- 
personnel ,0f . fatigue 

therej^as_belieyed ypjbe ^<^aratiye^.frQJU the training given jf'rom 

“rto” 9 ; P.M. , after, theySnner hour .-„„_It..was, felt iimh.XXXpuid improve aoraXeland not ... 
v seri-ously retard the progress of jfcha.As.eh&n far , an, in-form-tion.; and -instruct ion are 

cone ern’edl'l' " 

Mr* Clogg felt, that the- physical training and instruction in defensive \ • 
tactics is highly- desirable and the time that -can be given up from other subjects \ 

.could be profitably Utilised on physical and combat training and f is also wrould \ 

break Up the monotony of the classroom work* Further he believed that o ' rticul; rly \ 
in Washington, the Agents should be under closer control than when they have no \ 

Specific evening assignments,, also it would reduce to a minimum the inclination j 

toward various types of parties, including poker and gossip parties, and during war- 
time particularly it is believed whatever benefit in the way of training that can be I 
'given to the Agent's while they are here should be given them, it is npted that on / 

3 Of the 6 days the In-Service Glass is in Washington, they work until 9 p.M. On 
one day they catch a trainj oh another day they make room reservations and depart 
for Quant.ico^ and on one day they have the late afternoon and evening off for personal 
matters. This is not too tough for 2 weeks although there are indications that 
^toughening up* 1 is needed. 

Major Case School : 


The second one of 4 schools is now in session and 2 others will follow it. 




ln_arder to. accomplish the purposes of having 
AM* to o P.M* xnsteaa of from 9 AM* to 9 PTM_.__ as «+- 
Eethods bv CTcK3l3^^^fermi@r “**" 


this j?;U^ 

■y^are 


(If It is desired to reduce this time,* 
the reduction required to conclude the 
work at 6:00 P.M, would be from 40 hours 
to 32 hours -r & reduction of & hours.) 


SUBJECT, 

PEESE8T 

TIKE 

PlcOPOSFB 

'TB’E 

TIM’ CUT 

Searches of -Persons - Practical V«ork 

4 hours 

2 hours 

2 hours 

Hair3 and fibers 

lg hours 

,1 hour 

hour 

Surveillances and .Plants 

3 hours 

2 hours 

1 hour 

Laundry Marks 

3/4 hour 

\ hour 

hour 

Glass Fractures 

3/4 hour 

g hour 

4 hour 

Sound and Technical Equipment 

10. hours 

S hours 

2 hours 

Searches of places Outdoors 

10 hours 

• 2 hours 

2 hours 

Supervision of Equipment 

6 hours 

1 hour 

5 hours. 

Kaids 

IQ hours 

B hours 

2 hours 

fasting. Photographing, Shd Photostating 

10 hours 

$ hours 

2 hours 

Arrests - Practical lork 

i,Q hours 

• $ hours 

2 hours 

Kidnaping ~ Practical 
(If it Is desired to restrict the 
handling, of the practical kidnaping 
cases to the hours of from 9*90 to 6:00 
it will _ be necessary to make a reduction 
from ?6| hours, to 6A-| hours., )- 

76ji hours 

761 hours 

~0- 

Firearms Training 

40 hours 

40 hours 

—0*“* 


The same arguments favoring tills reduction, in time that age _^ste d .abo ire 
for In-Service Classes ap ply he re. 

.The Executives.* Con ference, all extent. Ir t -.,Clor:g < ..-rec.o^ended, that, , the 
class.be brought down t6 a 9 AM* to 6 P .M. basis. Just c&d:„of, 9 A.bu to 9 P.M. Mr, 
GXcgg felt that the‘^^br”G§.se Bqu^^sKoUld be trained to do ^3ie*^o5" 0 an® IT' da 
certain nights the problem, is unsolved and even longer than 9 P.M. is desired, the 
class should be required to continue. Based upon the performance of the first group 
at Quantico it would merely be> ^permission 11 that is needed for they did work some 
of them far past 9 P.M. in order to accomplish the specific objectives in the 
practice cases. .Since the class is here for over 3 weeks, Saturday nights after 
6 P.M. Mr. Clegg thought might Weil be given them. 

~3r 


♦ * 

It was pointed, out that if the firearms training is to- be put the class 
will have to be broken into smaller groups' and 3 additional instructors will he 
needed for the period of time the class is on the firearms range in order to give 
them the same amount of shooting within a shorter period of time* The students 
taking Major Case Training are not to be called in during ths same time of the 
year for In-Service Training- and the physical and combat training could well be 
given to them, just as to In-Service Agents if this ..v^rc approved* . „ 

Accountants in In-Service Classes i 

In the past it has been the practice to hold accountants over for an 
additional day for training and conferences on accounting work* In view of the 
Increased instruction in the regular In-Service curriculum for the benefit of 
accountants, Mr. Rosen has recommended that the accountants be held over an 
additional 2 hours on the closing day of In-Service Training instead of for the 
full day, This would mean that the regular- Agents would leave on the closing 
•day of In-Service Training at- A? 30 P..M, and accountants would be held over 2 
radditional hours or until 6:30 P,H. .for conferences with accounting supervisors, 
|Some of them would be unable to catch 6:30 trains &nd would have to catch trains, 
llater in the evening or on the following day. This was unanimously approved by 
ithose present. 

Respectfully, 

FOR THE .CONFERENCE 
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■ ~~~ BES-riB I& OHCtASSIFlBD - 

xt waa proposed to- the 1 A<?cutivo conference eoaolobtog .of - 

resanu Soison* derate* Tracy# itonten# testa, tears?, late# lctetwOs* 
uxA y.«Ca that tfce present rule te changed wMch x^tolhits the 

tab-oratory fcea tersardteg to outside contributors fho teifcmfttes <m»* 

twitted in the identification rteteton restive to so individual uafeas 
a positive Identification i* ted® between that individual's tetewrltfeg 

toe taKhwifctes the sub ndttisd evidence# tMa being where tbs search, for 
tmeh raterial is initiated by the laboratory. 

tn this connection jfot will recall that :-xeeutlve Conference iwasswlua 
to you dated beee’aber te# 1944# considered the ftliolo question of the policy to bo 
followed in advising police agencies when identifications- or possible Identoflcuhioaa- 
ere effected to the teborutory with, fingerprint cards of either criminals or 
applicants* At that time it tea pointed out that a police agency usually sutexLto 
a teterriting 6pcofe.cn' cuoh so a bad efeetf : end sole that it fco pcareccd against 
our bad check fiXtj, and eoortSiuft requests that tfe© tetewxftteg specteos be compared 
- with the handwriting (also furnished by the police agency) of certain suspects, 
which phases of easarii nations present no prcWLen to reporting.. mevex# it wm fclca 
pointed out that to addition to doing that tiblci ; to requested fee? the police# the 
tacoratory, whenever possible# also tee a ossa search rude to the fingerprint ril< a# 
ate ike kotewlttog on the ted chock to then, compared with the tenuu-rittog appearing 
va both artetaal ate «pj$lcssb fingerprint. cards of persons having nates stellar 
to that used on the check# resulting to a- txndber of rather good toaxft&f icutioru 
. ar4 toe solution of rury police eases# atoe« the police ted no suspect to cite st 
tho tfee* 

Vhe (question as- to too propriety of furnishing to too police torse 
idontlfleatlons when checked with' applicant fingerprint cards tea raised 00 tell 
as the question us to too soundness of furbishing tte police any 5s.uforx-ti.en rain 
too laboratory la unable to cake & positive identification but teen reach u te . . 
conclusion ate desires additional writing!? of toe ii&lividuaXa* Tk-oeb cpaAStluns 
were, raised due to too deicer tote toe pollen teght sJLsconstruo or fejvopoc ly 
intortvot ilia tetorhtary^a no conclusion and ouggeatlona for additforte epcc^rns 
ard tube teoiiivo action ate arrest too Individual* 2£ the individual Is suirn- * 
quentty established Innocent toon the police night toko jmout by stator^ tfc&t too , ; 
IB.i indicated to they that ho was^i ftox-lv^ssp^ ^ ~ ^ ^ t ^ $ . - ; to 

: s!l! n TitoZ /.s a result of toe tonaitlssfesa of toeso f^i¥ni;-appravte ; canted i 
: tbs pfUce to be tevfete relative to pattUAw tetewrilfeg ld^ntlfinuUona C' 

'. SStoSaltlx-y tosy Involved writing on crfeiite. or arpMcent a&rdu* _ -<v~ 

; Hoce f^ttsw evar# with reference to tosse cases where tho seastih^lQ fextintte by too ' *; 

y r ^-t^j gatoar and too handwriting comparison results to a no conclusion# it was t 
“:• g^-«^ravcd that too police should be udvfete csrcuy ttet- upon- ton. Lac^a -Af-tba ■ 

^ “ :r ^ltte 8»i»t of rritong ca too ffegorptent tefida vdiich were studied it t;as 

'\2% 3«:hn Tg-n # 

; ,g5::====: . .. . ;■ ... . , ( . i: " ■-.; 
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not possible to positively identify in our fingerprint 

questioned check* nor/evcr, wfat-re tit© contributor requests that t.*e ■e’uc^-tttea- 
quesiloned material b» compared with the writing on specific flaapoxpriav 
than ibis in handled <u> though «atM W utter tern and questioned cat^ea 
the fiffi pnfrM ft adviced of the conoXuaioms reacted* ■ 1.-5 ecscXusloii 
uteer any conditions are, of course, ted® teown to ter Field iriviaions with 
appropriate e^plarabite* 

Gine® tbto rule ha® te#n pUc ed in effect it wap pointed out to tte , 
Conference that it appears rather ofcviauu that tfc» puteratory is proaitwtea 

tsatdKt available to polite agencies rather worth while dnfoitsatdon vmch ■ 
ease® to the attention of the e^aainsr during th® fitero® of such ewindtion* 
k topical example was submitted where the sheriff of 1ft tteft county at Ft* ctsenor, 
lietr ''"esdeo forwarded a ipai^ulcnt check written iy on® C* A* rcrXroy wao is 
supposed to live in the vicinity of iubhoais, £cxo$» hut tteyjted toss usable to 
locate anyone by that name in that woetdon of tfco country* *tef only truest r.a«o 
was ,: will yon pleas® chock your fraudulent check file and if possible C& vo ^ co: -° 
information on this subject, :.o haw no -otter description y~*f From searebitss 
iu® nan® c* &# rcFlroy, which appeared on the check, through tte eord'indds ^-ccraon 
of tte Identification Fission# a fingerprint record was located for ono C, A*. 
?;telroy who ted teen arrested in 3$J? in Ctdldrcos, *foxas,. for vagrancy »ad 
at /wddidi < ?0233» -for %©t ©testes 5 * * *te poouuont ©ssteseF 3» EOfcS*32 ** tetav#£atl% 
comparison, between the nano C, A, re Tlroy which appeared on the fraudulent cheek, 
which iy the way was far ^328*0% end the oigniAuros thick appeared on tea 
print cards was usable to reach- # definite conclusion ns to whether t-4.a inaltidual 
ted prepared the cteek, although there were cteracterlstios present mmmtimtm 
desirability of obtaining additional specimens, biteb thia search was instituted 
te the laboratory, end in view of the recent rule, the Lefcotetasy is not ut liberty 
to furnish this information to -the sheriff. 

Another example was presented wter® the police department ut Ateerson, 
Indiana, weft In ft frauddlunb cted-s advising that one Arlene Furpiy and one tedie 
lurftteugh ted teen tentatively identified as the passers of this ctec.:, tmo inf oraa- 
tion being that they wftr® married, Another steels was sutecqucntly sub.-j.ttea in 
tte atec rntter, ite laboratory initiated tho search of tfeo us&cn appearing c-n^ 
tteso chnsha in tte tesd xedec I'oction of tfeo laoatificstion Bivlsion which promzci 
the Jsiciiet of C®3*K«f ttertis fursibouch, And the endorsement ca cno of t!»e 

©tecte was conclteod to tew been written by Me* tetMng was located as to ten 
otter cheeh although a nano search on Arlene ? r erpby turned up ter fingerprint _ 
Jactet Which pav® consldorablo worth while iriforriitloa relotiva to feer, ^fleeting 
ter addareasr a£ one tteo m Anderson, iteiuna, which. u%g&m very possibly tojso 
the soso Arlene }; urpj^ referred to- by tko Audoraou, fndiena, tell®® tcpsirtrci 
ttelar the present tel® the infomiatioa bn Arlene teteot b® sent uut» 

It wan, th-sreforo, proposed to tte conference by tong that thj 
faboraWry be permitted to acisl out to police depateuenta inforrmtipa f son the 
criminal files of the tisresu on indivi:uals where in iho opinion ox tsc fttemStssr, 
due to all the inforrntica available together i-Ith his 
tl.o rjearin er tes reason t--< believe that tlicro is ft possibility 
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t'ebrusocy 2. c .45 


tot such indvlCiaa. at Wa^r. 5 |i»ae;i» the ratten. X t trio stu&esfc&iji toove% 

to* to fWl^flhisS *if thS * ‘ 

Jmdwritiiv: mcm&mtiw' t 




perhaps irj dopiayicn to,$ia£ 0 ip^to ne-cttr& & positive iCentifieabiou* T t vzas 
mKXpafcA tot after ac&£ to tot it. ms ttalk psesito to positive^ 

I identify to tsxWMg ?'. ok to Qmetit'nml K*ator|s& tilth to * 8 &ti «$3 ©at to Slices 
print fiaeds» tot iwto® 'to flellroy «ftce fep an e^cplo, to falter to stated* 
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■a?** 


^xsocoft to £oXlo»|jis SnftoeaftSaft So toSiss ixm^xiM to $m 
ao belnc Of pacaifc&U* iorenstlgabi m a$rXotsmeo in your efforts to Sdeniiiy 
tbs pacser v& too ft«&6i4teaft thesis. 3to fact, tot this ci»f©s»Uto is 
tedns funsiehcd to ysm M fa no tr# to bo coBStoei I %? you -us m indication 
that tors is definite reason ©a to pni?t of too bureau to tol&tfu tot ■ 
to Itovlato ctoionesl h*te is identical siith t?.so passer of too £mu£~ - 
uXcsab toto paseci upon the isforsatton ftmsichcst fcy you, to infomibion 
dexSttsd f$m the tetouXcnt check uusl to l*tf«®w.*See* eontainocl ^n^bto. 

ra&asd* St- -is pm;s£t&o that on© &• is* rerlroy# jfM 
cai&t to Meat Seal «$ft& to pcooej? of to nlieds in ^uesttoa* j*»^sU«:$fcScji 
of tf'da individual by your dopsartemt cap dovolop infarction tool* niXX 
Btea? Rhetor !Ml»p did or did not too lipptito* to do uith to pausing of 
too chm'k, igus urSefesolt record, ca cl'&m in bis fingerprint record, So 
not forth tolau's’’ 

/.IX mtoro of to coafcpsoeft present pith to exception of !>. itoy , 
aero lassacsas ia their belief tot such it sSojkoiUor sfcetaa to cent to to pslto , - 
and felt tot uttb to precaution^ st&tt&s&t act forth above* to etorrasseto. 
canid r. rsnXt to to ijueam* rr* ir&oy, teover* mo obSXX against too, feoUnj 
tot tore is still n psooiMX&by tot polico depsrtoent-o siould t!ij?o» tortetody 
m /tail eet l ooy tot the I 4 SI toned ton so to inilty pswrt£* to ca^orlty of to 
Couforosseo folt tot it emld bo eosssto'-d es dordiotion on to r-rt of to 
; ytMrcm ton in ceeh.eacco iss do not paoo to Snfostaxticn on nV 4 Ch in c;my oacco 
f. isSXX readt in a casing of tooatSgatSfcvo toe on to psrt of to police erd a 
j solution of a- caa® Phich mdd otostlso m tooltei* 

3f approved, tJsSLa preedum ^SU. bo' anciituted in to Tjafcamtosy ise^iiatelyu 
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THE IT SECTOR 
THE^ixECUTIVE CuHFEEEHCE 


LOG UTILIZED FOB TEC JIB I CAL SURVEILLANCES 


12/18/44 

36704 


The Executive. (Conference on December 18, 1944, with 
H&ssrs . !’, A,. Tamm, Glavin, Tracy, Hum ford. Long and Rosen 
in attendance, unanimously Approved the recommendation that 
the present log being maintained and utilised for technical 
surveillances be changed in view of the fact that it can be 
easily identified as property of the FBI, As it is the policy 
to prohibit the Use of any material which would definitely 
identify the equipment as belonging to the FBI and he: serial 
numbers of all technical equipment are removed and other precautions 
taken,: the appearance of the present log could be identified as 
property of the RBI,, particularly because of the number FR~.87 
which is used on the form and is a number utilised exclusively 
by the Bureau , It is also noted that the present log provides 
for space for the names of the Agentp on duty and Agents initP 
The new log will eliminate this identifying data* 

If approved the log will be revised and the new. log 
will be transmitted to the field with instructions to the ft 
Offices not to utilise the old log but to immediately incti 
the use of the new lug which is herein provided • 


& ? £ 


Respectfully , 

For the Conference 
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OFFICE MEMORANDUM 
HHCsamr. 


, / Ve classification authority derived fR 6 ih; 

jjl 1?BI AUTOMATIC DECLASSIFICATION GUI U " 
Jh-DATI 01 - 05-2011 


UNITED STATES GOVERNMENT* 


TO t 
FROM s 
SUBJEDTs 


THE^IREGTOR 
THE EXECUTIVES’ 




CONFERENCE 

■m 


DAT® February 17, 19H5> 

)Exec. Conf. of 2/l$/bB) .,4 




... 

n.« .-rjy-' fted33S^$S5s£’ 

The Executives ' ConS’lsnce^ those present being Messrs. Tolsbn, G1& vin. 
Gurhea, Tracy, Nichols, -Hendon, Ladd, Long and Clegg* considered the communication 
from the State Department transmitting the not^ from jthe Chinese Ambassaor 
requesting favorable consideration for Br.Wtog|hee to attend 
National P lice Academy for the term beginning in April, 19'45« The State Deffirt 
ment l^xvld as to fte nature of the reply, to be madh to the Chinese Ambassador^ 

The Ambassador ’ s note describes Chu Kwang-Shee -as a police officer ^ 

Sent by the Chinese- Government fop training .in the United States. He is now m 
training at Northwestern Universii<y Traffic Institute where he will finish his 
course im the early part of April ™ * 



Chekiang and destined for AT^shingi^ui 
the FBI National Police Academy. ^ 


C p, fixi 
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Also in the same group "asfs^eng^ 


!d who* subsequent 
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AL aiCEAU Oil 


^ & ^ „ liEDtuAL LUOEf.U OF !u7@ 

A Bureau supervisor contacted l&r^xlljs R. |#^0^ 

Relations Division, and Paul T. "Meyer, Far East^^Mi^lsion |f ^ ^ 

ment, and they advised thrt General Tai J* e 

in China and rates second only to Chian; Aai-shek$ he was despritmd^s^wsu 
unscrupulous individual and employs certain tactics, which are 

SJSubU. apencies throughout the uorld, and both infomants personaj^Jnoy 
of a number of assassinations sponsored by one or more of the organization*, un.^ 
Tfi Li’s control although they did not believe that Tax Li was ®°* e 1. 

American than C^ian^ Kai-shek.. Howev r, they advise that it would prov. ^ > 

barrassing to the State Department, and the Bureau if Zee (the Chinaman who has 
already graduated from the/FBI National Police Academy) were not afforded the 
promised training. ' ~~ - -Mr. Glees Mr. Hendon 
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